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Introduction

Shay Lettice and Kate Merry of Peters Elworthy & Moore, Salisbury House, Station Road,
Cambridge, CB1 2LA, were appointed Joint Liquidators of H B Hughes & Son Limited (the
Company) on 08 October 2013  This report provides a summary of the outcome of the
Liquidation of the Company which has now been completed

The trading address of the Company was Great Clerkes Famm, Littte Sampford, Saffron
Walden, Essex, CB10 2QJ

The reqgistered office of the Company was changed to Saiisbury House, Staton Road,
Cambridge, CB1 2LA and its registered number 15 00706636

At Appendix A, 1s my Receipts and Payments Account covering the period ended 23 January
2014 The Receipts and Payments account also shows a comparison to the Declaration of
Solvency values and provides details of the remuneration charged and expenses incurred and
paid by the Liquidators durning the penod of this report  Further information on the Liquidators'
remuneration can be found in Section 5 below

Progress of the Liquidation

Cash at Bank

The company had cash at bank held with Barclays Bank Plc and following our appointment, |
arranged for all funds to be transferred into the Liquidation account and a total of £160,762 66
was received Included in this amount was a payment received in error of £850 and this
payment should have been paid into the new partnership account Accordingly, | arranged for
this payment to be sent from the Liquidation account  After taking into account this deduction,
total cash at bank received was £159,912 66

Plant and Machinery

The Iist of all Plant and Machinery, which was valued and prepared by the director of the
company, was circulated to all shareholders of the company on the 25 October 2012 The
total value of the Plant and Machinery was £18,550 00, which included a motor vehicle,
valued at £300 00 All shareholders agreed to this value being attnbuted to the assets and, in
accordance with their instructions, the Plant and Machinery were distributed to Mr Simon
Hughes by way of a distnbution in specie, details of which are shown below
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Book Debts

Total book debts are £89,640 06, which are made up as follows -

£

Single farm payment 2012 16,638 32
EW Davies — Sale of harvested crops 72,859 74
Mr Brazier 142 00
89,640 06

The sale of harvested crops with EW Davies was off-set against costs and charges incurred
by them n respect of the harvest of £72,449 78 Accordingly the difference of £409 96 has
been received in the Liquidation

Shares and Investments

The company held 100 shares in Samco & Shrim Farmers Ltd, a former supplier of the
company The director of the company arranged for these shares to be sold and a payment
of £100 was receved and paid into the Liquidation account

VAT Refund

My firm’s accounts department prepared the company's pre-lquidation VAT return and a
refund of £12673 25 has been received All post-lquidation VAT returns have been
submitted on a timely basis and where relevant VAT refunds have been received HM
Revenue and Customs (HMRC) have confirmed that there are no VAT matters outstanding
and have no objection to the Liguidation being concluded

PAYE Repayment

Whilst obtaining PAYE tax clearance from HMRC they identified an overpayment on the
PAYE account of £2,461 17 HMRC has advised that the overpayment relates to previous
penods in 2007/08 and 2011/12  Accordingly, the repayment has been received and paid into
the Liquidation account HMRC, PAYE/NIC tax department has also confirmed that there are
no outstanding matters and provided tax clearance to conclude the Liquidation
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HMRC - Corporation Tax

My firm's tax department submitted the pre-hquidation and post-iquidation corporation tax
returns which showed a total tax hability of £6,807 27 This amount was paid to HMRC from
the Ligwdation HMRC confirmed all outstanding matters have been dealt with and provided
tax clearance to conclude the Liquidation

Qutcome for Creditors

Directors Loan Accounts

In accordance with the company records a total amount of £11,566 08 was due to the
directors of the company In respect of their outstanding loan accounts On the 22 November
these loan accounts were settled from the Liguidation

Unsecured Creditors

| receved claims totalling £73,021 73 from five creditors, detailed below

£

EW Dawvies — Cost of farming contract 7244978
Affinity Water 212 52
CB Mower Services Ltd 2800
HLowe & Co 84 04
E-on 247 39
73,021 73

Please note that the claim from EW Davies 1s in respect of costs and charges In relation to the
farming contract As advised above, this claim has been off-set against the above book debt

I can confirm that all unsecured creditors have been pard in full, together where applicable
with statutory interest covering the period since my appointment of £0 73 |
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Distributions to Members
Cash Distribution

As you are aware, on 04 January 2013, | made a first distribution of £11 855 per share to all
members in respect of therr 10,000 shareholdings, totaling £118,550 As a result of the
distnbution 1n specie, detailed below, Mr Simon Hughes received £18,550 less 1n his cash
distnipution Accordingly, total cash distnbuted to shareholders, in respect of the first
distribution amount to £100,000 02

i have now declared a final distribution of £5 02 per share totalling £50,169 54, cheques will
be sent out to all shareholders shortly under separate cover

Distribution in Specie
Plant and Machinery

In accordance with the shareholders instructions, on the 22 November 2012, | distnbuted in
specie the company's Plant and Machinery including a motor vehicle, with a total value of
£18,550, to a shareholder of the company, Mr Simon Hughes As a result of this distribution,
Mr Hughes receved £18 550 less from his first cash distribution

Future Entitltements to Single Farm Payments

The future entitiements to the single farm payments were estimated to have a value of
£16,602 49, based on amounts received by the company in the previous year  On the 21
May 2013, | distributed by way of a distnbutron In specie, the future entitlements for the single
farm payments from the company to all shareholders in accordance with their shareholdings

It should be noted that all distnbutions made may have tax imphcations and should be

included on the relevant tax return for the fiscal year

Liguidators’ Remuneration

At the first meeting of members, It was resolved that our remuneration would be calculated on
the basis of time costs properly incurred

My time costs for the period from 08 October 2012 are £17 493 00 This represents 139 15
hours at an average rate of £125 71 per hour

Attached at Appendix B and C 1s a Time Analysis which provides details of activity costs

incurred by staff in respect of costs fixed by reference to time properly incurred by us



managing the Liquidation

The activittes undertaken include -
+ Attending to all statutory duties required by the Liquidators,
* Arranging for the bank to transfer funds into the Liquidation account,

* Liaising with directors/ shareholders in respect of the valuation of the company's plant
and machinery,

« Distribution in specie of the plant and machinery to one shareholder,

» Paying first cash distribution and compiling balancing calculation, taking into account
the ahove distnbution in specie,

* Arrange for funds received in error to be pad to the partnership of HB Hughes
¢ Liaising with directors to ensure completion of all PAYE/ NIC P35 returns and P45,

¢ Dealing with payment received from Samco shares and payments received from
debtors,

s Dealing with quenes raised in respect of creditors claims,

* Liaising with directors in respect of the settlement of company unsecured trade
creditors,

s Arrange for the settlement of all directors loan accounts,

e Liaising with agents and directors to discuss the valuation of future entitlements to the
single farm payments,

o Liaising with all shareholders regarding the distnbution In specie of future
entitlements,

= Ltaising with directors in respect of payment received from the single farm payment to
be off-set against the farming contractor,

« Liaising with the firm’s accounts and tax department \n respect of the preparation of
the company accounts and corporation tax returns for the pre-liquidation and post-
Iquidation periods,

» Submission of relevant VAT returns and obtaining VAT refunds due to the company,
« Liaising with HMRC in respect of the PAYE/NIC overpayment,

« Liaising with HMRC and obtaining tax and VAT clearance to conclude the iquidation
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Also attached as Appendix D 1s a cumulative Time Analysis for the period from 08 October
2012 to 22 November 2013 which provides detalls of total time costs since the date of our
appointment

As a result of having to deal with the above additional matters, our time costs are higher than
we had onginally envisaged As you are aware, fees have previously been drawn of
£10,852 50 plus VAT on account and | have now raised a final invoice of £4,147 50 plus VAT,
bringing total time costs drawn of £15,000 The remaining balance of £2,493 plus our tme
costs to conclude the Liquidation of approximately £800 will be written-off

Attached as Appendix E 1s additional information in relation to this firm's policy on staffing, the
use of subcontractors, disbursements and details of our current charge-out rates by staff
grade

As required, a guide to our remuneration, which incorporates this firm's disbursements policy,

may be found at the following website http //www pem co uk/how-we-help/business/pem-
recovery/insolvency-practitioners-quides If you do not have internet access, | can arrange for
the guide to be posted to you

Liquidators’ Disbursements

We have recharged the following disbursements totalling £471 00 -

£
Company Search 200
Swearing fee 500
Specific Penalty Bond 20000
Statutory Advertising 257 50
Photocopy and postage 650
Total 471 00

Members’ Rights

Within 21 days of the receipt of this report, members with either at least 5% of the total voting
nghts of all the members having the nght to vote at general meetings of the Company or with
the permission of the court, may request n wrting that the Liquidators provide further
information about their remuneration or expenses which have been itemised in this progress
report

Any members with at least 10% of the totat voting nghts of all the members having the night to
vote at general meetings of the Company may within 8 weeks of receipt of this progress
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report, make an application to court on the grounds that, in all the circumstances, the basis
fixed for the Liguidators’ remuneration i1s inappropriate and/or the remuneration charged or the
expenses incurred by the Liquidators, as set out in this progress report, are excessive

Notice of Final Meeting of Members

Notice I1s hereby given pursuant to Section 94 of the Insolvency Act 1986 that a final meeting
of Members of the Company will be held at Salisbury House, Station Road, Cambrnidge, CB1
2LA on 23 January 2014 at 10 00 am for the purpose of recewing a final account of the
Liquidators’ acts and dealings and of the conduct of the winding up

The following resolution will be put to the meeting
. that the Joint Liquidators be released from office

A proxy form 1s attached which please complete if you wish to be represented at the meeting

Conclusion

This report together with the Final Meeting of Members will conclude the administration of the
Liguidation and | would expect the company to be dissclved in about Apnl 2014

Yours faithfully

s

Shay Lettice
Joint Liguidator

Enc



Note:

Appendix A

H B Hughes & Son Limited
{iIn Members’ Voluntary Liquidation)

Liquidator's Receipts and Payments Account

Receipts

Cash at Bank

Plant & Machinery

Book Debts

Shares and Investments

Future Entitlements to SFP

Third party funds received in error
VAT refund

PAYE repayment

Bank Interest Gross

VAT Payable

Payments

Liquidator's Fee

Liguidator's Disbursements

PEM Accountancy and Tax Fee
Trade & Expense Creditors
Directors Loan Accounts
Corporation Tax Liability

VAT

Statutory interest

Third party funds recewed in error
VAT Receivable

1% Distribution to shareholders
04 01 2013 £11 855 per 1p share
2" Distribution to shareholders
19 11 2013 £5 02 per 1p share

Note  Declaration Penod Period 08
of Solvency 08 October October 2012
Values 2013 t0o 23 to 23 January
January 2014
2014 £
£ £
160,187 00 - 159,912 66
1 14,137 00 - -
90,614 00 - 89,640 06
100 00 - 100 00
2 - - -
- - 850 00
- - 12,673 25
- 2,461 17 246117
- - 59 23
- 1,927 68 4,191 49
265,038 00 4,388 85 269,887 86
4,147 50 15,000 00
7360 471 00
- 7,370 00
296 87 73,021 73
- 11,566 08
- 6,807 27
- 440 00
- 073
- 850 00
844 20 4,191 49
- 100,000 02
50,169 54 50,169 54
55,631 61 269,887 86

The plant and machinery, which included the company motor vehicle, was estimated to have

a total value of £18,550

In accordance with the shareholders’ instructions, these assets

where distributed to one of the shareholders of the company, Mr Simon Hughes, on the 22
November 2012 by way of a distribution in specie

The future entitlement to the single farm payments was estimated to have a value of
£16,602 49, based on amounts received by the company in the previous year On the 21 May
2013, | distributed in specie these entitlements to all members of the company, In accordance

with their shareholding
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Appendix E

ADDITIONAL  INFORMATION IN RELATION TO  LIQUIDATORS’ FEES
PURSUANT TO STATEMENT OF INSOLVENCY PRACTICE 9 (SIP9)

Policy

Detailed below 1s Peters Elworthy & Moore’s policy in relation to
. Staff allocation and the use of subcontractors
. Professional advisors

. Disbursements
Staff allocation and the use of subcontractors

The general approach to resourcing our assignments 1s to allocate staff with the skifls and expenence to
meet the specific requirements of the case

The constitution of the case team will usually consist of a Partner, a Manager, and an Administrator or
Assistant The exact constitution of the case team will depend on the anticipated size and compiexity of
the assignment and the expenence requrements of the assignment The charge out rate schedule
below provides details of all grades of staff and their experience level

We have not utilised the services of any sub-contractors in this case
Professtonal advisors

On this assignment we have used the professional advisors listed below We have also indicated
alongside, the basis of our fee arrangement with them, which Is subject to review on a regular basis

Name of Professional Advisor Basis of Fee Arrangement

PEM - Tax and Accouniancy Hourly rate and disbursements

Our choice was based on our perception of their expertence and ability to perform this type of work, the
complexity and nature of the assighment and the basis of our fee arrangement with them

Disbursements

Category 1 disbursements do not require approval by creditors The type of disbursements that may be
charged as a Category 1 disbursement to a case generally comprise of external supplies of incidental




services specifically (dentifiable to the case, such as postage, case advertising, invoiced travel and
external printing, room hire and document storage Also chargeable will be any properly reimbursed
expenses Incurred by personnel in connection with the case

Category 2 dishursements do require approval from creditors  These disbursements can include costs
incurred by Peters Elworthy & Moore for the provision of services which include an element of
recharged overhead, for example, room hire or document storage On this case the following Category
2 disbursements have been incurred since 08 October 2013

Type & Purpose £
Photocopying 120
Total 120

Charge-out Rates

A schedule of Peters Elworthy & Moore’s charge-out rates was issued to members at the time the basis
of the Liquidators' remuneration was approved Detalls of this firm's charge out rates which have been
applied with effect from 08 October 2012 are included in Appendix D




