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CHA (2005) Limited

Directors’ report
for the year ended 31 December 2011

The directors present the report and the audited consolidated financial statements of CHA (2005)
Limited for the year ended 31 December 2011 CHA (2005} Limited with its substdiary companies 1s
referred throughout as the “Group” and without its subsidiary companies as the “Company”

Business review and principal activities

The principal activities of the Group dunng the year were the sale, distnbution, repar and servicing of
new and used motor vehicles and the sale of accessones and replacement parts Other operating
income relates principally to finance and insurance commissicns earned The parent company’s
activity 1s that of a holding company for the trading company Allen Ford UK Limited

The consolidated profit and loss account 1s set out on page 7 and shows a small operating loss of
£705,000 (2010 Profit £3,544,000) and a loss on ordinary achivites before taxation of £2,108,000
{2010 Profit £3,075,000)

Some elements of the business performed poorly during 2011 and following a complete review, one
director left the business and the business was then restructured The costs associated with this
restructure amounted to £887,000 1s shown in the exceptional item 10 note §

Future outlook

Following the actions taken in 2011 the group has traded successfully in 2012 returning to significant
profitability The directors expect this to be sustained in the foreseeable future

Dividends and transfers to reserves
No interim dividend has been paid (2010 £nil) and no final dividend 1s proposed {2010 £nil)

On the 13 May 2011 a dividend of £2,250,000 was received from Charles H Allen Limited and on the
same date the Company purchased 1,614 of its own ordinary shares of 1p for a consideration of
£2,249,916 This payment was made out of distributable reserves

The loss for the financial year of £1,638,000 (2010 Profit £2,237,000) has been transferred from
reserves

Key performance indicators

Given that the owners of the business are also the directors of the business, the directors do not feel
that an analysis of key performance indicators 1s necessary for an understanding of the
development, performance or position of the business The financial performance 158 however
monitored by reference to manufactures composite data that compares the Group performance with
that of its peer group

Principal nsks and uncertainties

The management of the business and execution of the company’s strategy are subject to a number
of nsks

The key business nsks affecting the Group are considered to relate to the buoyancy of the new and
used vehicle markets and the factors that influence these markets

Financial nsk management

The Group's operations expose it to a vanety of financial risks thatinclude credit risk, hquidity risk
and interest rate nsk The Group has in place a risk management programme that seeks to imit the
adverse effects on the financial performance of the Group by monitoring levels of such nisk

Given the size of the Group the directors have not delegated the responsibility of monitoring financial
nsk management to a sub-committee of the board The policies set by the board of directors are
implemented by the Group’s finance department The department has policies and procedures that
set out specific guidelnes to manage credit sk, maintain quidity and monitor interest rate
movements




CHA (2005) Limited

Directors' report
for the year ended 31 December 2011 (continued)

Financial nsk management (continued)
Credit nsk

The Company has implemented policies that require appropnate credit checks on potential
customers before sales are made Hierarchical authonty levels ensure appropnate levels of nsk
appraisal Additionally, sales of vehicles are largely fully settled with cleared funds prior to the vehicle
being released from stock

Liquidity nsk

The Company actively maintains short-term debt finance that i1s designed to ensure the Company
has sufficient available funds for operations and planned expansions

Interest rate risk

The Group has a policy of maintaining debt at a mixture of vanable rates with its current bankers to
ensure that the Group enjoys the current low Interest rate regime but does not expose itself to
signfficant nsk should rates increase The diectors will revisit the appropriateness of this policy
should the Group’s operations change in size or nature

Directors

The directors of the Company during the year and up to the date of signing the financial statements
are set out on page 1

Political and charntable contributions

During the financial year the Group made £nil contributions for chantable purposes (2010 £nil) The
Group has not made any contributions to pohtical parties (2010 £nil) duning the year

Employment of disabled persons

The Company 1s committed to employment policies, which follow best practice, based on equal
opportunities for all employees, irrespective of sex, race, colour, disabilty or mantal status The
Company gives full and farr consideration to apphcations for employment from disabled persons,
having regard to thewr particular aptitudes and abilities Appropnate arrangements are made for the
continued employment and training, career development and promotion of disabled persons
employed by the group If members of staff become disabled the Company continues employment,
either in the same or an alternative position, with appropriate retraining being given If necessary

Subsequent events

Since the year end the group’s two Renault Franchises in Northampton and Dunstable have been
closed

Statement of directors’ responsibilities

The directors are responsible for prepanng the Directors’ report and the financial statements In
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under
that law the directors have prepared the group and parent company financial statements n
accordance with United Kingdom Generally Accepted Accounting Practice (Unmited Kingdom
Accounting Standards and applicable law) Under company law the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affars
of the group and the company and of the profit or loss of the group for that pened In prepanng
these financial statements, the directors are required to




CHA (2005) Limited

Directors’ report
for the year ended 31 December 2011 (continued)

Statement of directors’ responsibilities (continued)

» select sutable accounting policies and then apply them consistently,
make judgements and accounting estimates that are reasonable and prudent,

« state whether applicable UK Accounting Standards have been followed, subject to any
materal departures disclosed and explained in the financial statements,

« prepare the financial statements on the going concern basis unless it 1S5 inappropriate to
presume that the company will continue In business

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the company's transactions and disclose with reasonable accuracy at any time the
financial position of the company and the group and enable them to ensure thal the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the company and the group and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularties

Directors’ indemnity insurance

The Company maintained a directors’ and officers' habiity insurance policy throughout the financial
year and up to the date of signing the financiat statements

Disclosure of information to auditors

Each of the persons who Is a director at the date of approval of this repeort confirms In accordance
with Section 418 of the Companies Act 2006 that

¢ 5o far as each director I1s aware, there 1s no relevant audit information of which the Company's
auditors are unaware, and

¢ he has taken all the steps that he ought to have taken as a director in order to make himself
aware of any relevant audit information and to establish that the Company’s auditors are aware
of that information

On behalf of the Bed

D W Hammond
Director

18 January 2013




Independent auditors' report to the members of CHA (2005)
Limited

We have audited the financial statements of CHA (2005) Limited for the year ended 31 December
2011 which comprnise the Consolidated profit and loss account, the Reconciiation of movements in
shareholders’ funds, the Balance sheets, the Consolidated cash flow statement and the related
notes The financial reporting framework that has been apphed 1n their preparation 1s applicable law
and United Kingdom Acccunting Standards (United Kingdom Generally Accepted Accounting
Practice)

Respective responsibifities of directors and auditors

As explained more fully in the Directors’ Respensibiliies Statement set out on pages 3 and 4 the
directors are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view Our responsibility s to audit and express an opinion on the financial
statements in accordance with applcable law and International Standards on Auditing (UK and
Ireland} Those standards require us to comply with the Auditing Practices Board's Ethical Standards
for Auditors

This report, iIncluding the opinions, has been prepared for and only for the company’s members as a
body in accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose
We do not, in giving these opinions, accept or assume responsibility for any other purpose or to any
other person to whom this report 1s shown or into whose hands It may come save where expressly
agreed by our prior consent in wniting

Scope of the audit of the financial statements

An audit mvolves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reascnable assurance that the financial statements are free from materal
misstatement, whether caused by fraud or error This includes an assessment of whether the
accounting policies are appropriate to the company’'s circumstances and have been consistently
applied and adequately disclosed, the reasonableness of significant accounting estimates made by
the directors, and the overall presentation of the financial statements In addition, we read all the
financial and non-financial information in the Annual Report to identify matenal incensistencies with
the auditeg financial statements If we become aware of any apparent matenal misstatements or
mnconsistencies we consider the implications for our report

Opinion on financial statements
In our opinion the financial statements

« give a true and farr view of the state of the Group and parent company’s affairs as at 31
December 2011 and of the Group's loss and cash flows for the year then ended,

« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and

+ have been prepared in accordance with the requirements of the Companies Act 20086
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given In the Directors' Report for the financial year for which the
financial statements are prepared i1s consistent with the financial statements




Independent auditors’ report to the members of CHA (2005)
Limited (continued)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in cur opinion

» adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us, or

» the parent company financial statements are not in agreement with the accounting records
and returns, or

+ certain disclosures of directors’ remuneration specified by law are not made, or

+ we have not received all the infermation and explanations we require for our audit, or

<)

/
Stephen Snook (Senior Statutory Auditor)

For and on behalf of PricewaterhouseCoopers LLP
Chanrtered Accountants and Statutory Auditors
Birmingham

2.\ January 2013




CHA (2005) Limited

Consolidated profit and loss account
for the year ended 31 December 2011

2011 2010

Notes £000 £000

Turnover 2 440,739 395,517
Cost of sales (410,732) (361,257)
Gross profit 30,007 34,260
Dustribution costs (22,310) {21,304}
Administrative expenses (14,585) (15,508)
Other operating income 6,183 6,096
Operating {(loss)/profit 7 {705) 3,544
Exceptional tems 5 (887) -
Operating {loss)/profit after exceptional ltems (1,592) 3,544
Interest payable and simifar charges 6 {516) (469)
(Loss)/profit on ordinary activities before taxation {2,108) 3,075
Tax on (loss)/profit on ordinary activities 3 470 (838)
{L.oss)/profit for the financial year 19 {1,638) 2,237

The Group has no recognised gains or losses other than the (loss)/profit above and therefore no

separate statement of total recognised gains and losses has been presented

There I1s no maternal difference between the (loss)/profit on ordinary activities before taxation and the

(loss)/profit for the year stated above, and their historical cost equivalents
All results derive from continuing operations




CHA (2005) Limited

Reconciliation of movements in shareholders' funds

Notes 2011 2010

£000 £000

(Loss)/profit for the financial year {1,638) 2,237
Purchase of 1,614 Ordinary Shares 18 {2,250) -
Opening Shareholders' funds 6,956 4,719
Closing shareholders’ funds 3,068 6,956




CHA (2005) Limited

Balance sheets

as at 31 December 2011

Group Company
2011 2010 2011 2010
Notes £000 £000 £000 £000
Fixed assets
Intangible assets 11 80 86 - -
Tangible assets 10 3,007 3,318 - -
Investments 12 - - - -
3,087 3,404 - )
Current assets
Stocks 13 76,332 70,505 - -
Debtors 14 19,598 16,889 - -
Cash at bank and in hand 9 8 - -
95,939 87,402 - -
Creditors® amounts falling due within 15 (95,933) (B3,748) - -
one year
Net current assets 6 3,654 - -
Total assets less current liabilities 3,093 7,058 - -
Provisions for liabiiities 16 {25) (102) - -
Net assets 3,068 6,956 - -
Capital and reserves
Called up share capital 18 - - - -
Other reserves 19 2,472 2472 - -
Profit and loss account 19 596 4484 - -
Total shareholders’ funds 19 3,068 6,956 - -

The financial statements on pages 7 to 23 were approved by the board of directors of CHA (200
Limited, registered number 05471124, on 18 January 2013 and were signed on its behalf

P J Dunkley
Director \
S

D W Hammond

Director




CHA (2005) Limited

Consolidated cash flow statement
for the year ended 31 December 2011

Notes 2011 2010
£000 £000
Net cash (outflow)inflow from operating activities (834) 3,856
Returns on investments and servicing of finance
Interest pad (516) (469)
(1,350) 3,387
Taxation
United Kingdom corporation tax pad {51) (1,925)
(1,401) 1,462
Capital expenditure and financial investment
Purchase of tangible fixed assets (476) (740)
Repayment of borrowings - {2,000)
Net cash outflow for capital expenditure and financial (476) (2,740)
investment
Purchase of 1,614 Qrdinary Shares (2,250) -
Net cash outflow 21 {4,127) {1,278)
Reconciliation of operating (loss)/profit to net cash
(outflow)/inflow from operating activities
Operating (loss)/profit after exceptional items {1,592) 3,544
Depreciation of tangible fixed assets 882 896
Amortisation of goodwill 6 5
Increase In stocks {5,827) (2,515)
{Increase) / decrease in debtors {2,265) 7,253
Increase / (decrease) in creditors 7,962 (5,327)
Net cash (outflow)/inflow from operating activities (834) 3,856

10



CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011

1 Principal accounting policies
Basis of accounting

These financial statements are prepared on the geing concern basis, under the historical cost
convention and in accordance with the Companies Act 2006 and apphicable accounting standards in
the United Kingdom The principal accounting policies, which have been applied consistently
throughout the year are set out below

Basis of consolidation

The Group financial statements consolidate the financial statements of the Company and its
subsidianies for the year ended 31 December 2011 Uniform accounting policies have been applhed
across the group and that any profits or losses on intra group transactions have been eliminated and
that invester's share of profit or losses on transactions have been eliminated

Intangible fixed assets

Goodwill ansing on consolidation represents the excess of the fair value of the consideration given

over the farr value of the identifiable net assets acquired Goodwill ansing on acquisitions has been
capitalised and I1s being amortised over a period not exceeding 20 years, being the period expected
to benefit

The Company evaluates the carrying value of goodwill In each financial year to determine If there
has been an impairment in value, which would resuit in the inability to recover the carrying amount
When it 1s determined that the carrying value exceeds the recoverable amount, the excess (s written
off to the profit and loss account

Tangible fixed assets

Tangible fixed assets are stated at historic purchase cost less accumulated depreciation The cost of
tangible fixed assets 1s the purchase cost, together with any incidental costs of acquisition

Depreciation is calculated so as to wrnite off the cost of tangible fixed assels on a straight-line basis
over the expected useful economic lives of the assets concerned The pnncipal annual rates used for
this purpose are

Leasehold property Over penod of lease
Plant and equipment 10% - 33%% per annum

Leased assets

Rentals paid under cperating leases are charged to the profit and loss account on a straight ine
basis over the life of the lease

Stocks

Stocks are stated at the lower of invoiced cost and net realisable value Where necessary, provision
1s made for obsolete, slow moving and defective stocks Stocks on consignment and their related
oblgations are recogrised in current assets and creditors respectively when the rnisks and rewards of
ownership pass to the Company

Net realisable value i1s the price at which stocks can be sold in the normal course of business after
allowing for the costs of realisation

Demonstration vehicles are depreciated at between 30 — 40% per annum cn a straight line basis

11




CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011 (continued)

Turnover

Turnover, which excludes value added tax and trade discounts, represents the invoiced value of
goods and services supphied Turnover consists entirely of sales made in the United Kingdom, In
respect of the Company's principal activity Turnover 1s recognised on new vehicles at the point of
registration, all other turnover 1s recognised by reference to the date the benefits are transferred

Other operating income

This represents amounts received in respect of support not directly relating to manufacturer
incentives which I1s recognised at the point the terms of the campaign are met

Deferred taxation

Deferred tax 1s recogmised in respect of all iming differences that have onginated but not reversed at
the balance sheet date, where transactions or events that result in an obligation to pay more tax in
the future or a nght to pay less tax in the future have occurred at the balance sheet date

A net deferred tax asset 1s recognised as recoverable and therefore recognised only when, on the
basis of all available evidence, it can be regarded as more likely than not that there will be suitable
taxable profits against which to recover carned ferward tax losses and from which the future reversal
of underlying timing differences can be deducted

Deferred tax 15 measured at the average tax rates that are expected to apply n the periods in which
the timing differences are expected to reverse based on tax rates and laws that have been enacted
or substantively enacted by the balance sheet date Deferred tax 1s measured on an undiscounted
basis

Pension costs

A defined contribution plan is a pension plan under which the Company pays fixed contributions into
a separate entity The Company has no legal or constructive obligations to pay further contnbutions if
the fund does not hold sufficient assets to pay all employees the benefits relating to employee
service In the current and prior penods

For defined contribution plans, the Company pays contributions to publicly or privately administered
pension insurance plans on a mandatory, contractual or voluntary basis The Company has no
further payment obligations once the contnbutions have been paid The contnibutions are recognised
as employee benefit expense when they are due Prepaid contributions are recognised as an asset
to the extent that a cash refund or a reduction in the future payments 1s available

Pension arrangements for staff are operated through the Camden Ventures Limited defined
contribution scheme All retirement benefits are accounted for in accordance with FRS 17
‘Retirement benefits’ Pension costs are charged to the profit and loss account in the financial year
they occur

Related party transactions

The Company has a number of related parties on the basis of the entities being under commeoen
ownership and control Refer to note 25 for summary of the transactions during the financial year and
balances outstanding

Investment

Investmenis are held at cost less any provision, where necessary, for permanent diminutions n
value

12




CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011 (continued)

2 Turnover

Turnover and profits arise entirely from sales made in the United Kingdom in respect of the Group’s
principal activity

3 Directors' emoluments

No director (2010 none) of the Company exercised share ophons dunng the year and none {2010
hone) became entitied to recewve shares under any long term incentive scheme

The directors did not receive any emoluments in respect of therr services to the company (2010
£nily P Dunkley and D Hammond are remunerated by Camden Ventures Limited, a related entity
Accordingly, their emoluments are included in the statutory financial statements of that entity

4 Employee information

The average monthly number of persons (including executive directors) employed by the Group
during the year was

2011 2010
Number Number
Sales and service 621 636
Administration 89 92
710 728
2011 2010
£000 £000

Staff costs (for the above persons)
Wages and salanes 18,126 19,024
Social security 1,882 1,800
Other pension costs (note 17) 268 258
20,276 21,182

5 Exceptional items

2011 2010
£'000 £000
Costs ansing on the restructure of the business {887) -

The exceptional items occurred with the restructuring of the business, costs were incurred relating to
compensation for loss of office for one director, redundancy of other staff members and the costs
associated with harmonising the trading group

13




CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011 (continued)

6 Interest payable and similar charges

2011 2010

£000 £000
Bank overdraft interest 516 420
Subordinated loan - 49

516 469
7 Operating (loss)/profit

Operating (loss)/profit 1s stated after charging

2011 2010

£000 £000
Depreciation of owned tangible fixed assets 882 896
Amortisation of goodwill 6 5
Auditors remuneration — audit services 39 50
Operating leases — all relating to land and buildings 3,905 3,907

8 Tax on (loss)/profit on ordinary activities

Current Tax 2011 2010

£'000 £'000
UK corporation tax (414) 884
Adjustrnent in respect of previous years 21 (90}
Total current tax (393) 794
Deferred tax — ongination and reversal of iming differences (25) 44
Adjustments 1n respect of prior years (52) -
Total deferred tax {77} 44
Total tax on {loss)/profit on ordinary activities (470) 838

14



CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011 (continued)

8 Tax on (loss)/profit on ordinary activities (continued)

The tax for the year 1s higher (2010 lower} than the standard rate of corporation tax in the UK of
26 5% (2010 28%) The differences are explained below

2011 2010
£000 £000
(Loss)/profit on crdinary activities before taxation {2,108) 3,075
(Loss) profit on ordinary actvities before taxation multiplied by standard rate of
corporation tax in the UK of 26 5% (2010 28%) (559) 861
Effects of
Expenses not deductible for tax purposes 20 14
Other timing differences 125 9
Adjustments in respect of prior periods 21 {90}
Total current tax (393) 794

A reduction in the main rate of corporatien tax from 27% to 25% from 1 April 2012 was announced In
the Budget on 23 March 2011 and substantively enacted on & July 2011

In addition to the change in corporation tax rate disclosed above, a number of further changes to the
UK corporation tax system were announced In the March 2012 UK Budget Statement A resolution
passed by Parlizament on 26 March 2012 reduced the main rate of corporation tax from 26% to 24%
from 1 April 2012 Legislation to reduce the main rate of corporation tax from 24% to 23% from 1
April 2013 1s Included In the Finance Act 2012 which was substantially enacted on 3 July 2012 A
further reduction in the main rate 1s also proposed to reduce the rate to 22% from 1 Apn! 2014 None
of these rate reductions had been substantively enacted at the balance sheet date and therefore they
are not included in these financial statements

The effect of the changes in corporation tax rates enacted by Parliament on 26 March 2012 and the
further changes substantially enacted on 3 July 2012 are not material to the financial statements and
have not therefore been calculated

9 Profit for the financial year

As permitted by section 408 of the Companies Act 2006, the Company's profit and loss account has
not been included in these financial statements The Company's profit for the financial year was
£2,250,000 (2010 £nil)

15




CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011 (continued)

10 Tangible fixed assets

Group Leasehold Plant and

property  equipment Totals

£000 £000 £000

Cost
As at 1 January 2011 661 12,076 12,737
Additions 1 570 571
Disposals {521) {6,965) (7,486)
At 31 December 2011 141 5,681 5,822

Accumulated depreciation

At 1 January 2011 542 8,877 9,419
Charge for the year 14 868 882
Disposals (521) (6,965) (7,486)
At 31 December 2011 35 2,780 2,818
Net book value at 31 December 2011 106 2,901 3,007
Net book value at 31 December 2010 119 3,199 3,318

The company had no tangible fixed assets The Allen Ford (UK) Ltd business undertook a review of
assets which had a nil net book value and had been wntten off with no future use and cleared down
from the fixed asset register, the assets are included within the disposal above




CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011 (continued)

11 Intangible fixed assets

Goodwill
£000
Cost
At 1 January 2011 and 31 December 2011 113
Amortisation
At 1 January 2011 27
Charge for the year 6
At 31 December 2011 33
Net book value at 31 December 2011 80
Net book value at 31 December 2010 86

12 Fixed asset investments

The following are the wholly owned subsidiary undertakings of CHA (2005) Limited, all of which have
been Included within the consolidated financial statements

Name of undertaking Country of  Description of shares held Proportion of nominal
Incorporation value of 1Issued shares
held by:

Group Company

Camden Motors Limited Great Bntain ‘A’ Ordinary 1p shares 100% Nil
‘B' Ordinary 1p shares - -

Charles H Allen Limited Great Bntamn  Ordinary £1 shares 100% 100%
Preference £1 shares 100% 100%
Non cumulative preference 100% 100%

3 75% £1 shares

Allen Ford (UK) Limited Great Bntain ‘A’ Ordinary 1p shares 100% Nil
‘B' Ordinary 1p shares - -

Camden Motors Limited 1s a dormant company Charles H Allen Limited 1s an intermediate holding
company The principal activities of Allen Ford (UK) Limited are the distnbution, sale, repar and
service of new and used vehicles and the sale of accessories and replacement parts

The directors believe that the carrying value of the investments 1s supported by their underlying net
assets

17




CHA (2005) Limited

Notes to the financial statements

for the year ended 31 December 2011 (continued)

13 Stocks
Group Group  Company Company
2011 2010 2011 2010
£000 £000 £000 £000
Motor vehicles 73,793 68,105 - -
Parts, accessones and other stocks 2,539 2,400 - -
76,332 70,505 - -

Vehicle consignment stocks are recognised on the balance sheet where, in substance, they are
deemed to be assets of the company The principal critenon appled 1s whether the vehicles are
interest bearning The corresponding habilities have been included in creditors for 2011 amounting to

£64,162,000 (2010 £46 442 000)

14 Debtors

Group Group  Company Company
2011 2010 2011 2010
£000 £000 £000 £000
Trade debtors 7,786 8,861 - -
Amounts owned by related parties 2,472 2,392 - -
Prepayments and accrued income 4,629 3,802 - -
Corporation Tax 607 163 - -

Value added tax 4,104 1,571
19,598 16,889 - -

Amounts due to related parties are unsecured, interest free and have no fixed date of repayment

18



CHA (2005) Limited

Notes to the financial statements

for the year ended 31 December 2011 (continued)

15 Creditors: amounts falling due within one year

Group Group  Company Company

2011 2010 2011 2010

£000 £000 £0C0 £000

Bank overdraft 8,121 3,993 - -
Trade creditors 74,762 65,627 - -
Amounts owed to related parties 78 94 - -
Other taxation and social secunty 876 1,408 - -
Stocking loan faciiity 11,044 11,253 - -
Accruals and deferred iIncome 1,052 1,473 - -
95,933 83,748 - .

The bank overdraft i1s secured by way of a fixed and floating charge over the assets of the company

Amounts owed to Group related parties are unsecured, interest free and have no fixed date of

repayment

The stocking loan with Lombard North Central PLC is a short term revolving loan agreement with a
facility up to £13,000,000 bearing an interest rate of 7 day LIBOR plus 1 4% It 1s secured against the

vehicles purchased

19




CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011 (continued)

16 Provisions for liabilities

2011 2010
£'000 £'000
At 1 January {(102) (58)
Transfers - (44)
Profit and loss account 77 -
At 31 December (25) (102)
The deferred tax hability provided in the financial statements 1s as follows
2011 2010
£000 £000
Tax effect of timing differences-
Accelerated capital allowances (25) (103
Short term timing differences - 1
(25) (102)

There were no unprovided amounts of deferred tax (2010 nil)

17 Pension and similar obligations

The Company contributes to the Camden Ventures Limited defined contribution scheme where the
retrement benefits of certan employees are funded by contributions from the Company These
contributions are based on pension costs across the group as a whole and paid by Camden
Ventures Limited to insurance companies and charged to the profit and less account for the financial
year in which they become payable There were no amounts outstanding at 31 December 2011 The

total pension cost for the financial year was £268,000 (2010 £258,000)

20



CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011 (continued)

18 Called up share capital

Group and Company 2011 2010
£ £

Allotted and fully paid

10,638 (2010 12,252) A ordinary shares of 1p each 106 123

On 13 May 2011 the company repurchased 1,614 ordinary shares for a cash consideration of

£2,249 916
19 Reserves

Group Profit
Other and loss
reserve account Total
£000 £000 £000
At 1 January 2011 2,472 4,484 6,956
Purchase of 1,614 Ordinary Shares - {2,250) (2,250}
Loss for the financial year - {1,638) (1,638)
At 31 December 2011 2472 596 3,068
Company Profit
and loss
account
£000
At 1 January 2011 -
Dwvidend Receved from Charles H Allen Limited 2,250
Purchase of 1,614 Ordinary Shares {2,250)
At 31 December 2011 -
20 Dividends
2011 2010
£'000 £'000

No Dividends were paid or are Proposed -
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CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011 (continued)

21 Reconciliation of net cash flow to movement in net debt

2011 2010
£000 £000
Decrease In cash in the year (4,127) (1,278)
Net debt at 1 January (3,985) (2,707)
Net debt at 31 December (8,112) (3,985)
22 Movementin net debt
At 1 At 31
January Cash  December
2011 flow 2011
£000 £000 £000
Cash n hand and at bank 8 1 ]
Overdrafts and other on demand faciiities (3,993) (4,128) (8,121)
(3,985) (4,127) {8,112)
23 Financial commitments
2011 2010
£000 £000
Annual commitments in respect of operating leases relating wholly to
land and buildings expiring
Expiring within one year 87 87
Expiring between two and five years 307 307
Expinng after five years 3,511 3,513
3,905 3,907

Included in commitments expiring in over five years 1s the sum of £2,031,000 (2010 £2,031,000)
payahle to Camden Ventures Limited by way of rent on properties owned by this related party
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CHA (2005) Limited

Notes to the financial statements
for the year ended 31 December 2011 (continued)

24 Contingent liabilities

The Group has provided a guarantee of £1,500,000 in favour of Ford Credit and The Royal Bank of
Scotland Group In respect of certain funding facilities provided to Allen Ford (UK) Limited

25 Related party transactions

The group has a number of related parties on the basis of the entities being under common
ownership and control The transactions during the year and balances outstanding are described
below

Purchases Amounts Amounts

Sales to from owed by owed to

related related related related

party party party party

£000 £0CO £000 £000

Related party

Car Shops Limited 72 21 7 2
Spirt Fleet Solutions Limited 3,005 489 61 8
Camden Ventures Limited - 2,546 - 78
3,077 3,056 68 86

26 Subsequent events

Since the year end the group's two Renauit Franchises in Northampton and Dunstable have been
closed

27 Ultimate controlling party

The directors regard Paui Dunkley to be the ultmate owner of the Company
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