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1 Statutory Information
1.1 Peckham and Rye Limited {the Company)'s registered number is SC082175.

1.2 The trading address of the Company is 18 Bogmoor Place, Glasgow, G51 47Q. The business
traded under the name Peckham'’s.

1.3 The registered office of the Company has been changed from 18 Bogmoor Place, Glasgow,
G51 4TQ to Cornerstone, 107 West Regent Street, Glasgow, G2 2BA.

1.4 Details of the Company's directors and secretary are as follows:

Date Appaintéd - | Date

Directors

Anthony Joseph Johnston 31 July 1989 -

Anne Marie Livingston 1 November 1994 -
Stephen Mcfarlane 31 July 1989 -
Secretary

Anthony Joseph Johnston 31 July 1989

1.5 None of the above individuals own shares in the Company.

2 Background to the Administration

2.1 Peckhams is a leading brand in Scotland. The Company traded as a delicatessen business,
selling fine foods and drinks and having several in store cafes. It was established in 1982
and operated from 11 stares, latterly in Glasgow, Edinburgh and Aberdeen.

2.2 The Company had experienced a number of financial setbacks over the last 18 months, the
most influentiat of all being changes to licensing laws which had a significant effect on
turnover.

2.3 The Company took steps to address this by downsizing, and undertook a programme of
closures of the least profitable stores in Lenzie, Newton Mearns, Prestwick airport and
Union Street, Aberdeen.

2.4 Despite these measures, the Company was unable to service a substantial debt which had
built up with HM Revenue & Customs (HMRC). Under increasing pressure from HMRC, which
ultimately resulted in HMRC presenting a winding up petition to Glasgow Sheriff Court, the
Company’s directors took the decision to place the Company into Administration in the hope
that the business could be sold as a going concern. As a result of the petition having been
presented, a director led appointment was not possible and T Stone Properties Limited (T
Stone) lodged a notice of intention to appoint Joint Administrators in that company’s
capacity as a floating charge creditor.

2.5 As a resutt, Fraser Gray, Elizabeth Mackay and Anne O’Keefe, Insolvency Practitioners
licensed in the UK, were appointed Joint Administrators of the Company by T Stone on 14
July 2011,

Joint Administrators’ Report and Statement of Proposals
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Fraser Gray and Elizabeth Mackay are licensed by the Institute of Chartered Accountants in
Scotland and Anne O’Keefe is licensed by the Insolvency Practitioners Association.

The Administration is registered in the Court of Session. No reference number was provided
as is normal in such appointments,

The EC Regulations on insolvency Proceedings 2000 apply to the Administration. The
proceedings are main proceedings as defined by Article 3 of those Regulations. The
Company is based in the United Kingdom.

The Joint Administrators act jointly and severally so that all functions may be exercised by
either Administrator.

Administration Strategy and Objective

The Joint Administrators must perform their functions with the purpose of achieving one of
the following cbjectives:

* Rescuing the Company as a going concern; or

» Achieving a better result for the Company's creditors as a whole than would be likely if
the Company were wound up (without first being in Administration); or

» Realising property in order to make a distribution to one or more secured or
preferential creditors.

Further information on the pursuance of the above objectives is detailed below.

The first objective under the new Administration regime is based on the survival of the
existing Company through a Company Yoluntary Arrangement or a Scheme of Arrangement
under 5425 of the Companies Act. Due to the forecast investment requirement for the
Company to continue to trade, this option was not viable.

The Joint Administratars are pursuing the second objective of achieving a better result for
the Company’s creditors as a whole than would be likely if the Company were wound up
(without first being in Administration).

It was apparent from the outset that a sale of the business as a concern sale would result in
the best outcome for creditors, however trading cash flow forecasts indicated that the
business was trading at a loss and that third party funding would be required.

T Stone agreed to provide a loan of £100,000 (repayable only to the extent that a balance
remains after all trading costs and expenses have been met) to facilitate the Joint
Administrators’ trading the business for a period of approximately three weeks. This period
enabled them to market the business and assets for sale as a going concern. T Stone also
formally indemnified the Joint Administrators for further sums in this regard.

In addition to the external funding, a cost reduction programme was required which
inctuded the necessary redundancy of 31 employees, predominantly from the
warehouse/head office facility and a further store closure immediately upon appointment.

Zolfo Cooper’s Corporate Finance team were engaged to assist with the marketing of the
business, utilising their extensive database of parties who have expressed an interest in
similar businesses or who may have potential interest. Additionally, discussions with
management identified additional potential interested parties.
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The Joint Administrators prepared an information memorandum which was made available
to all interested parties. Eight notes of interest in all or parts of the business were
received and, accordingly, the Joint Administrators set a closing date for offers on 27 July
2011. Despite the interest shown, only one formal offer was received for the business and
assets on a going concern basis at the closing date.

Due to the trading position and restricted funding available, it was necessary to complete
the sale within an accelerated timescale to enable continuity of trading. The sale was
completed with effect from midnight on 29 July 2011 and preserved the employment of all
remaining staff.

in accordance with Statement of Insolvency Practice No 13, | would advise you that the
following assets were sold to Peckham V and V Limited (Peckham V and V) on 29 July 2011
which has a director in common with the Company:

i .‘_ﬁéét‘:‘lnvi‘oﬁfed‘:&“‘ﬁa_ture
| of Transaction - ~. - -

"'Relationship

{@©
70,000

29 July 2011 Plant & Machinery Peckham V and V Common Director

29 July 2011 Stock 30,000 Peckham V and V Commen Director
29 Juty 2011 Intellectual Property 10,000 Peckham V and V Common Director
29 July 2011 Goodwill 15,000 Peckham V and V Common Director

Joint Administrators' Receipts and Payments

A summary of Receipts and Payments for the Period from 14 July 2011 to 19 August 2011
together with a Trading Account for the Period from 14 July 2011 to 29 July 2011 are
attached at Appendices A and B. The Joint Administrators provide their comments on the
accounts as follows:

¢ The Receipts and Payments Account and the Trading Account are shown on a cash
basis;

e To enable the Company to trade immediately following appointment, T Stone provided
a loan of £100,000;

« (Credit card sales are still to be received;
» Trading expenditure has been incurred and is vet to be paid;

= No comparison to the director’s Statement of Affairs can be shown as this has not been
received; and

¢ Work in progress of £24,977 plus disbursements totalling £183 plus VAT has heen
incurred in respect of legal advice and is yet to be paid.

Joint Administrators' Report and Statement of Proposals
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Proposals

It is proposed that the Joint Administrators continue to manage the affairs of the Company
in order to achieve the purpose of the Administration. In the circumstances it is proposed
that:

The Joint Administrators have continued to trade the Company in order to achieve the
intended objective outlined abave,

If, having realised the assets of the Company, the Joint Administrators think that a
distribution will be made to the unsecured creditors by way of the Prescribed Part only, it is
proposed that this fund will be distributed to unsecured creditors by way of application by
the Joint Administrators to the Court in terms of Paragraph 65 (3) of schedule B1 to the
Insolvency Act 1986.

If a distribution is to be made to the unsecured creditors by way of the Prescribed Part, and
due to time constraints it is not appropriate to apply to the Court to make the distribution
from the Administration, an application will be made to the Court seeking the appeintment
of the Joint Administrators as Joint Interim Liquidators for that purpose.

If the Joint Administrators think that the Company has no property which might permit a
distribution to its creditors, they will file a notice with Court and the Registrar of
Companies for the dissolution of the Company. See Section 6 below on Exit Routes for
further information on this process.

The Joint Administrators do all such other things and generally exercise all of their powers
as contained in Schedule 1 of the Insolvency Act 1986, as they consider desirable or
expedient to achieve the statutory purpose of the Administration.

The creditors consider establishing a Creditors’ Committee and that if any such Committee
is formed they be authorised to sanction any proposed act on the part of the Joint
Administrators without the need to report back to a further meeting of creditors generally,
to include making any decision regarding the most appropriate exit route from the
Administration.

The basis for fixing the remuneration payable to the Joint Administrators is with reference
to time properly spent by them and their staff in attending to matters arising from the
Administration. As it is apparent at this time there will be no distribution to unsecured
creditors other than by virtue of the Prescribed Part, Rule 2.39(9) of the Insolvency
(Scotland) Rules 1986 provides that if there is no creditors committee, or the committee
fails to determine the remuneration payable, such remuneration may be fixed with the
approval of each secured creditor of the company, or, where a distribution to preferential
creditors is paid, or proposed, with the approval of each secured creditor and preferential
creditors whose debts amount to more than 50% of the preferential debts of the company,
disregarding those preferential creditors who do not respond to an invitation to give or
withhold approval.

The Joint Administrators' will be discharged from liability under Paragraph 938 of Schedule
B1 to the Insolvency Act 1986 immediately upon their appointment as Administrators
ceasing to have effect.

Joint Administrators Report and Statement of Proposals
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Exit Routes

Court Liquidation

If a distribution is to be made to the secured, preferential and unsecured creditors by virtue
of the prescribed part, and due to time constraints it is not appropriate to apply to the
Court to make the distribution from the Administration, an application will be made to the
Court seeking the appointment of the Joint Administrators as Joint Interim Liquidators for
that purpose.

Dissolution of the Company

If the Joint Administrators think that the Company has no property which might permit a
distribution to its creditors, we propose filing a notice together with our final progress
report at Court and with the Registrar of Companies for the dissolution of the Company.
Joint Administrators shall send copies of these documents to the Company and its creditors.
The appointment will end following the registration of the notice by the Registrar of
Companies.

Joint Administrators’ Remuneration

The Joint Administrators’ time costs at 19 August 2011 are £127,661. This represents 484
hours at an average rate of £264 per hour. A copy of “A Creditors’ Guide to Administrators’
Remuneration” can be downloaded from Zolfo Cooper'’s creditor portal
{http://www.zcinfoportat.com) - click on Creditors’ Guide to Fees in the menu on the
left side of the screen). If you would prefer this to be sent to you in hard copy please
contact us and we will forward a copy to you.

The Joint Administrators have attached as Appendix C a Time Analysis which provides
details of the activity costs incurred by staff grade to the above date. The Joint
Administrators propose seeking approval of their fees in accordance with their proposals
outlined above.

Below is brief analysis of the type of work performed by the Joint Administrators during this
period:

Administration and Planning

*  Formulating and implementing the strategy of the Administration;

» Internal meetings;

s  Complying with statutory requirements concerning the preparing and lodgement of
documents;

s Familiarisation with the Company’s established controls, internal systems and
implementation of additional cantrols; and

« Case related treasury and support function time costs are also recorded here.

Joint Administrators’ Report and Statement of Proposals
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Realisation of Assets
s Reviewing retention of title claims;
« liaising with interested parties, solicitors and agents; and

s  Finalising the terms of sale and handover to Peckham V and V.

Trading
«  Management of day to day trading and operations of the stores;

»  Liaising with suppliers throughout to ensure continuity of supply and maintaining
essential relationships; and

s Dealing with employee queries and redundancies.

Creditors

o  Oral and written correspondence with employees;
s Correspondence with trade creditors;

¢ Resolving creditor queries; and

*  Fulfilling statutory reporting duties of the Joint Administrators.

Attached as Appendix D is additional information in relation to our policy on staffing, the
use of sub contractors, disbursements and details of our current charge out rates by staff
grade.

Estimated Qutcome

A Statement of the Company's Affairs has not yet been received. Attached as Appendix E is
a summary of the Estimated Financial Position of the Company as at 14 July 2011 (EFP)
together with a list of creditors’ names and addresses and details of their debts.

The EFP is before the provision of costs of the Administration.

The Company created a floating charge in favour of T Stone on 25 May 2011, At the date of
appointment, T Stone was owed approximately £317,000. T Stone will experience a
significant shortfall.

Based on the EFP, the estimated value of preferential creditors is £25,000. At this stage,
the Joint Administrators consider that there may be a dividend is paid to this class of
creditor. : : :

Pursuant to Section 176A of the Insolvency Act 1986, where there is a floating charge which
post dates 15 September 2003, the Joint Administrators are required to create a fund from

Joint Administrators’ Report and Statement of Proposals
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the Company’s net floating charge property to be available for the benefit of unsecured
creditors (the Prescribed Part).

As the charge detailed in 8.3 is dated after 15 September 2003, the Joint Administrators are
required to create a Prescribed Part. The Joint Administrators do not, however, anticipate
there will be net floating charge property to create the Prescribed Part, after paying the
costs of the Administration. As such, no dividend is anticipated to be paid to this class of
creditor.

Next Report

The Joint Administrators are required to provide a progress report within six weeks of the
end of the first six months of the Administration.

Meeting of Creditors

An initial meeting of the Company's creditors is not being convened because we think there
is insufficient property to enable a distribution to be made to unsecured creditors. The
Administrators are obliged to hotd an initial creditors’ meeting if 10% in value of the
creditors request it. If you wish for a meeting to be held, you must notify us in writing on
the prescribed form on or before 9 September 2011.

For and on behalf of

Frdser Gray

am and Rye Limited

t
Joint Administrator

Encs.

Joint Administrators’ Report and Statement of Proposals

SAD401




Peckham and Rye Limited - In Administration

Receipts and Payments Account for the Period from 14 Appendix A

July 2011 to 19 August 2011
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14/07/2011
19/08/2011
£
Floating Charge - Receipts
Book Debts 4,394
Cash in Hand 5,154
T Stone Trading Loan 100,000
109,548
Floating Charge - Payments
Agents’ Fees 103
Stationery & Postage 262
Statutory Advertising 77
Trading Deficit 32,240
Bank Charges 40
(32,722)
Balance 76,826
Made up as follows
VAT Receivable 4,308
Interest Bearing 8,699
T Stone Loan Balance 67,760
Due from RBS 3,529
Due from Peckham V and V 15,003
VAT Payable {22,473)
76,826

A comparison to the Statement of Affairs cannot be provided as this has
yet to be received from the director.

Joint Administrators’ Report and Statement of Proposals
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Trading Account for the Period from 14 July 2011 to 29 Appendix B

August 2011

Sales

Net Sales

Misc Income

Tilt & Banking Discrepancies

Purchases

Dry Goods

Wet Goods
Chill Goods
Misc Purchases
ROT

Other Direct Costs
Wages & Salaries

Trading Expenditure

Loan Account - Due from Director
Travel

Vouchers

Repairs and Maintenance

Sundry Expenses

Cleaning

Vehicle Running Costs

Stationery

Trading Deficit
T Stone Loan Funding

Balance of T Stone Loan

Joint Administrators’ Report and Statement of Proposals
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14/07/2011
29/07/2011
£

137,617
353
(273)

137,697

172
17,843

6,674
12,225
57,047

(93,961)

71,657

(71,657)

324
244
1,138
238
284
227
1,786
78

(4,319)

(32,240)

100,000

67,760
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Appendix C

Employee Grade (Hours) (£s)
Partner / Senior Associate / Jnr Analyst/ Total Hours Total Cost Average
Director Associate Analyst Support. Rate p/h

Administration and Planning
Accounting & Treasury 0.3 0.1 0.0 5.8 6.2 8§14.00 131
Case Administration 0.5 0.0 6.0 0.5 7.0 1,600.00 229
Statutory Duties 0.0 1.7 5.3 0.4 7.4 1,766.50 239
Strategy 13.2 15.7 13.5 0.0 42.4 13,456.50 37
Planning 0.0 0.0 0.5 0.0 0.5 115.00 230
Realisation of Assets - Fixed Charge
Asset Identification and Valuation 2.0 0.0 3.0 0.0 5.0 1,450.00 290
Sale of Assets 4.5 0.0 25.0 0.0 29,35 7,452.50 253
Realisation of Assets - Floating Charge
Asset Realisation Strategy 0.0 35.0 6.5 0.0 41.5 12,520.00 302
Dealing with Third Party Assets 0.0 2.2 15.8 0.0 18.0 4,209.00 234
Sale of Assets 6.1 37.5 0.0 0.0 43.6 14,222,00 326
Trading
Accounting and Administration 0.0 3.6 87.6 9.0 100.2 22,005.50 220
Trading Activities 0.0 53.4 52.8 0.0 106.2 | 28,895.00 272
Trading Strategy 4.8 220 0.0 0.0 26.8 8,826.00 329
Creditors
Creditors Claims 0.0 0.1 0.3 3.3 3.7 480.00 130
Employees 0.0 1.3 10.6 5.0 16.9 3,325.50 197
Reporting to Creditors 0.0 1.3 1.5 0.0 2.8 754.50 269
Unsecured Creditors 0.0 0.6 25.2 0.0 25.8 5,769.00 224
Totals 31.4 174.5 253.6 24.0 483.5 |127,661.00 264

Joint Administrators' Report and Statement of Proposals
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Additional Information in Relation to Joint Appendix D
Administrators' Fees Pursuant to Statement of
Insolvency Practice 9 (Scotland)

1.1

1.2

Policy

Detailed below is Zolfo Cooper's policy in relation to:
o staff allocation and the use of sub-contractors;
o  professional advisors; and

e disbursements.

Staff Allocation and the use of Sub-contractors

Our general approach to resourcing our assignments is to allocate staff with the skills and
experience to meet the specific requirements of the case.

The constitution of the case team will usually consist of a Partner, Senior Associate,
Associate and Analyst. The exact constitution of the case team will depend on the
anticipated size and complexity of the assignment and the experience requirements of the
assignment. On larger, more complex cases, several staff at all grades may be allocated to
meet the demands of the case. Our charge out rate schedule below provides details of all
grades of staff and their experience level.

With regard to support staff, we would advise that time spent by cashiers in relation to
specific tasks on an assignment is charged. Only if there is a large block of time incurred by
a member of the secretarial team, e.g., report compilation and distribution, do we seek to
charge and recover our time in this regard.

We have not utilised the services of any sub contractors in this case.

Professional Advisors

On this assignment we have used the professional advisors listed below. We have also
indicated alongside, the basis of our fee arrangement with them, which is subject to review
on a regular basis.

11 Basis of Fee Arrangement

Ngr}_;é of Professional Advisor .+

Macroberts (legal advice) Hourly rate and disbursements
Willis Limited (insurance) Risk based premium

Sweeney Kincaid (insurance) Percentage of realisations
Payco ERA Limited (ERA matters) Hourly rate and disbursements

Qur choice was based on our perception of their experience and ability to perform this type
of work, the complexity and nature of the assignment and the basis of our fee arrangement
with them.

Joint Administrators' Report and Statement of Proposals
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1.3 Disbursements

Category 1 dishursements do not require approval by creditors. The type of disbursements
that may be charged as a Category 1 disbursement to a case generally comprise of external
supplies of incidental services specifically identifiable to the case, such as postage, case
advertising, invoiced travel and external printing, reom hire and document storage. Also
chargeable witl be any properly reimbursed expenses incurred by personnel in connection
with the case.

Category 2 disbursements do require prior approval by creditors before they are paid. If
they are incurred, they will be drawn in accordance with the Joint Administrators
Proposals. Category 2 disbursements that may be incurred are as follows:

= Photocopying - charged at the rate of 10 pence per sheet for notifications and reports
to creditors and other copying. .

2 Charge Out Rates

A schedule of Zolfo Cooper charge-out rates effective from 1 January 2011 is detailed

below.

Description R £
Partner/Director: o
Partner 1* 445
Partner 2* 395
Director 340
Senior Associate:;

Senior Associate 1* 315
Senior Associate 2° 265

Associate/Analyst:

Associate 230
Analyst* 220
Junior Analyst and Support Staff:

Junior Analyst* 115
Senior Treasury Associate 155
Treasury Associate 105
Treasury Analyst 80
Support 75
“Key

Partner 1 - Partners with 3 or more years experience at partner level

Partner 2 - Partners with less than 3 yeers experience at partner level

Sendor Associate 1 - Staff who have been Senlor Associates for over 2 years
Senior Assoclate 2 - Staff who have been Senior Associates for less than 2 years
Analyst - Staff who have been Analysts for more than 1 year

Jz{m'or Analyst - First year Analysts

Joint Administrators’ Report and Staternent of Proposals
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Estimated Financial Position of the Company as at 14
July 2011

Assets subject to Floating Charge
Plant & Machinery

Stock

Intellectual Property

Goodwill

Book Debts

Less: Preferential Creditors

Balance Available for Prescribed Part

Less: Prescribed Part

Available for Floating Charge Holder due to Floating Charge Holder
Debt Secured by Floating Charge (before interest and costs)
Deficit to Floating Charge Holder

Prescribed Part - brought forward

Unsecured Claims

Deficiency as regards Unsecured Creditors

Issued and catied up capital

Total Deficiency

Joint Administrators’ Report and Statement of Proposals
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Appendix E

£000
70

30

10

15
Unknown
125
{25)
100
(24)
76
(317}
(241)
24
(886)
(862}

(10)

(872)
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