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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2013

The Trustees are pleased to present their Annual Report together with the consolidated financial statements of the
Chanty and its subsidiary for the year ended 31 March 2013 which are also prepared to meet the requirements for a
directors’ report and accounts for Companies Act purposes

The financial statements comply with the Chanties Act 1985, the Memorandum and Aricles of Association, and the
Statement of Recommended Practice — Accounting and Reporting Chantes (SORP 2005)

Report from the Chair of Trustees

So often In the press we read stones identfying the poor level of care delivered in vanous healthcare organisations
across the UK |t 1s therefore with tremendous pnde that Rainbows has yet again recewved an excellent report from the
Care Qualty Commisston The consistently high level of care delivered at Rainbows 1s a direct reflection of the hard
work and professionalism of the Nurses and Care Team Excellent health care provision does not just happen!

The complexity of care given to the children and young people at Rainbows continues to grow with, for example, the
team now successfully supporting fully ventilated children We have increased physiotherapy support as the holistic
care offered by Rainbows 1s much more than just tablets and medicine

QOver the last twelve months over £4 9m has been raised to support the day to day running of the hospice A
fremendous achievement by the Rainbows Fundraising Team and very big thank you to all our ambassadors,
volunteers and donors who made this possible 1t now requires nearly £5m per annum to provide the services at
Rainbows so to all of these wonderful people thank you and keep going!

As part of our fundraising strategy we have commenced the process to open a chain of Ranbows chanty shops
Shops are now open In Melton Mowbray, Blaby and Matlock and at this early stage are already making a valuable
contnbution

As always the support we receive from our President, the Duchess of Rutland, and her family 1s first class and we
enjoy tremendous support from our Patrons and | am pleased to welcome Angela Rippon, Tony Jackin and Matthew
Hoggard as new incumbents

| am pnvileged to work with a professional team of Trustees and welcome Anne-Mana Qlphert, Nina Pancholi, Diane
Postle and Jane Willams as recent additiens and thank departing Trustees, Sean McClafferty, Rebecca Singleton and
a special thank you to Cate Boulton our previous Chair

As always | should ke to thank everyone involved at Rainbows whether Staff, Doctors, Volunteer or Trustees for their
on-going support in delivenng a first class, professional service

Finally, but most importantly, | should like to thank the people of the East Midlands for theirr on-going generosity 1n
supporting Rammbows It now costs £5million per year to fund Rainbows and the overwhelming majonty of this 1s raised
and donated by the people of the East Midlands We cannot thank our supporters encugh, guite iterally the children,
young people and families of Rainbows depend on you

K Elliott Dated 18 September 2013
Chair of Trustees




*

COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2013

Reference and Administrative Details

Chanty number
Company number

01014051
02743297

Principal Office

Rainbows Hospice for Children & Young People
Lark Rise

Loughborough

Leicestershire

LE11 2HS

Auditors

Newby Castleman
West Walk Building
110 Regent Road
Leicester

LE17LT

Bankers

National Westminster Bank plc
Granby Street

Leicester

LE1 9GT

CAF Bank Ltd
P O Box 289
West Malling

Kent

ME19 4TA

Derbyshire Buitding Society
37 Market Street

Ashby de la Zouch
Leicestershire

LEB5 1AG

HSBC

P OBox 13

41 Market Place
Loughborough
Leicestershire
LE11 3EJ

Northern Rock plc
Northern Rock House
Gosforth

Newcastle upon Tyne
NE3 4PL

Alhance and Leicester Commercial Bank
Cariton Park

Narborough

Leicester

LE19 QAL

Santander Corporate Banking
Leicester Corporate Centre
5" Floor, Permanent House
Horsefair Street

Leicester

LE1 5BJ

Barclays Commercial Bank
P O Box 1500

Dominus Way

Mendian Business Park
Leicester

BX3 2BB

Lloyds TSB Corporate Markets
P O Box 545

Faryners House

25 Monument Street

London EC3R 8BQ

Co-operative Bank
PO Box 250
Skelmersdale
WNS 6WT

Solicitors

The Smith Partnership
New Oxford House
22-24 Halford Street
Leicester

LE1 1JB

Speanng Waite
41 Fnar Lane
Leicester

LE1 5RB

Investment Managers
Brewin Dolphtn Ltd
12 Smithfield Street
London EC1A 9BD




'

+

COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2013

Directors and Trustees

The Directors of the Chantable company (the Chanty)
are its Trustees for the purpose of Chanty law and
throughout this report are collectively referred to as the
Trustees

The Trustees serving dunng the year and since the
year end were as follows

Trustees:

Mr John Barker (Vice Charr)

Mrs Joanne Brunner {from 21 11 12)
Mrs Cathenne Boulton RGN, RHV, MSc (to 31 8 12)
Mrs Alison Breadon CPFA LLB (Hons))
Mr Kevin Elliott FRICS, MCIPS {Charr)
Mrs Leela Kapila OBE FRCS

Dr Sheida Mamott

Mr Sean McClafferty {to 18 7 12)

Mrs Anne-Mana Olphert (from 2 7 12)
Mrs Nina Pancholi (from 21 11 12)

Mrs Diane Postle (from 19 ¢ 12)

Mr Alan Roberts LLB

Mrs Rebecca Singleton (to 15 5 13)

Dr Jane Willams (from 15 5 13)

Chief Executive Officer:
Mr Geoffrey Ellis

Company Secretary
Mr Stephen Hodges

Founder:
Mr Harry Moore

President:
The Duchess of Rutland

Vice President:

Dame Elizabeth Fradd RSCN, SCM, RN, HV,
MSc

Honorary Patron

Sir Lionel Tollemache Bt, JP, DL

Patrons:

Mr Matthew Hoggard MBE

Mr Tony Jacklin CBE

Dr Gary Lineker OBE, MA (Hons) Lo'boro,
MA (Hons) Leicester

Mr Darren Maddy

Mr Dean Richards

Miss Angela Rippon OBE

Mr Willam Roache MBE

Mr Peter Shilton OBE

Mr Wille Thome

Aims, Objectives and Activities

Aims

To provide short breaks, emergency, paliative and
end of life care to children and young people with Ife
imiting conditons and to provide family, community
and hereavement support

Objectives

The objectives of the Chanty are

s Always to be there, and to stnve tc meet the
needs of the children, young people and therr
families in our care

+ Working in partnerstup with children, young
people, ther familes and carers to provide
accessible, flexible and fnendly home from home
services

« To be a place that cffers support, relaxation and
rest, ennching qualty of iife To ensure the
provision of indwdualised holistic care which
meets dentified physical, emotional,
psychological, spintual and cultural needs.

¢ Within this nurse/therapy led environment we aim
to provide the highest quality of famity centred
care to life-hmited children, young people and
their familes The interdisciplinary team provides
an evidence based, holistic approach to respite
and end of life care, symptom control and
bereavement support

The wision that shapes ouwr activiles remains the
provision of a centre of excellence In delivering
paliatve care to children and young people The
Hospice offers dynamic forward thinking services
meetng ethnic, cultural, religious, spintual and care
needs of those using the services

In setting our objectives and planning our activites
the Trustees have given careful consideration to the
Chanty Commission's general gurdance on public
benefit

The strategies employed to achieve the chanty’s ams
and objectives are divided into four key target areas
These are

¢ Clinical and Professional - To develop and take
forward a range of paliatve care services for
children and young people In response to
identified and expressed need To work In
partnership with all key stakeholders to achieve
holistic, seamless care
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+ Financial - To continue to increase income and
maintain financial secunty

« Organisational - To continue developing and
working to robust orgamsational processes
which meet legal and statutory requirements

¢ Education and Development - To continue as
a regional provider of education, training,
research and developments in palliative care
working 1n collaboration with other professionals
and organisations

Clinical and Professional

Rainbows Hospice for Children and Young People
provides specialist complex, paliative and end of life
care This holistic care includes specialist nursing,
palhatve medicine and therapies, including
complementary therapy, music therapy, generc
therapy, physictherapy, play therapy and
hydrotherapy

The faciites in the therapies wing, including the
hydrotherapy pool, are now also made available to
some local baby groups We are currently looking
into the possibility of extending this joint working to
include therapy services from local hospitals who
have expressed an interest in using our facilities

Every child/young person has an individualised care
plan that detais all of their care needs and chotces,
including information about the ways in which each
child/young person communicates with their carers

Rainbows has continued to develop support for
chidren and young people who are technology
dependent The hospice cumently supports many
children and young people who receive long term
ventilaton, seven of whom have lfe sustaining
ventilation, and are unable to breathe without this
intervention  The hospice continues to work In
partnership with local hospitals and community
children’'s nursing teams to support children and
young people with increasingly complex needs that
often cannot be met elsewhere

Play and activities remain integral o the work of the
care team at Rainbows They include opportunities to
go to planned events outside of Rainbows as well as
visits to the Hospice by local artists and entertainers
such as ‘The Animal Man' and drama groups There
Is a dedicated Play Team to oversee this work and
they ensure that the care team has access to
detaled information about each child/young person’'s
favounte activity so that everyone who comes to stay
at Rainbows enjoys their tme

The Play Team co-ordinates specialist pre-school
Family Fun Days These are family centred to enable
the whole family of pre-school children to spend a
day enjoying time together participating in a themed
activity that aiso supports the children’s physical and
genenc therapy needs These fun days are very well
attended and are evaluated by famihes that
participate

Rainbows has a dedicated team who take a lead role
in working with teenagers and young people Each
young person over the age of 14 has a named
transthon worker to support them in understanding
options and making plans for their future care The
Young People's Team works n partnership with
teenagers and young people over the age of 18 and
families to develop services and activities specifically
for this group Rainbows also hosts day care
sessions for young adults with a range of complex
and/or pallative care needs

A review of the services provided by Rainbows was
undertaken in January 2013 This included
consultaton with children, young people, ther
families and carers Following this review the hospice
has re-structured the Semor Nurse Team and
created the new posts of Matron and Deputy Matron

Following the success of our Burdett Trust funded
prgject to Increase work with children and young
people who have oncology needs there has been a
significant increase In the number of referrals with
oncology diagnoses We are continuing to develop
this area of work and are forging strong links with
both children’s and Adult commurity and Acute Trust
Oncology services

A Family Support Team member contacts all famikes
on referral to Raminbows The team works In
partnership with local PCT and Social Care Providers
to support families in the community, as well as when
they are resident at the Hospice The Team offers a
range of services including spintual and cultural
support, emotional support, benefits advice, key
worker role, haison and joint working with other
agencies, advocacy, play therapy, music therapy,
complementary therapy, parents’ support group,
Muscular Dystrophy support group, Asian mums’
group, sibling support visits and groups, youth work,
youth forum, climcal assessment, symptom
management, end of Ife care planning and
bereavement support There 1s a monthly parent/
carers group and drop-in sessions that are highly
valued by all who attend We also have a dedicated
family haison officer who supports famihes who wish
to participate in fundraising and media events on
behalf of the Hospice
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There 1s a dedicated Sibling Suppert Worker who
provides 1 1 support for siblings at home or dunng times
when they are visiting the Hospice The Sibling Support
Worker also organises a number of targeted events and
Sibling Support days throughout the year

Whilst bed occupancy levels achieved this year (68%)
was below that which we aim for (80%), the Hospice 1s
now able to accept children and young people with
more complex needs The Hospice recewed 103
referrals duning the penod, 70 were accepted and €
are pending Sadly 34 children died dunng the year
The quiet room was used for a total of 139 days The
family support team currently supports 240 families
(215 1n 2011/2012)

Financial

The lottery has grown steadily throughout the year and
has increased by over 2,000 members to 7,500 Trust
income, corporate, major gift, and In memonam
tncome have alf increased though community income
Is down Legacy income increased to over £1 million

The first three Rainbows shops opened dunng the year
and are being closely monitored with more shop
openings planned dunng 2013/14

There has been significant growth in legacy income
and another successful Make a Will month was held in
May

We are continuing to benchmark our fundraising
activities against another seven children’s hospices as
part of a Business Development Group

Costs of generating funds detalled in the Notes to the
Financial Statements on page 23 of these accounts
were £1,325,490 (2012 - £1,067,334)

Organisational

The Board of Trusiees and the Semor Management
Team have a wealth of valuable skills, qualficatons
and expenence, including the unique insight of a
parent Trustee, which they use to support and advise
the work of the Hospice so that the objectives of the
business plan can be achieved The Trustees ensure
orgamsational stabiity, with succession planning to
cover all key employees

The Hosptce care team includes registered nurses, the
majenty of whom bhave children’s or other relevant
speciahst gualificabtons Other members of the care
team are highly sklled and have a vanety of
qualffications including degrees, NNEB or equivalent,
NVQs at level 3 or 4, play specalst and

complementary therapy qualfications The Hospice
also has the support of a chnical pharmmacst,
occupational therapist, physiotherapist, speech &
language therapist and a music therapist Dedicated
housekeepers and chefs support the work of the care
team

Twenty-four hour medical support I1s provided by a team
of local GPs, led by Dr Sat Jassal (Medical Director),
with expertise and qualifications in the field of children’s
palhative care.

The Hospice has expenenced administrative,
fundraising and accounts teams Our estate and
mantenance programme 15 managed by our facilittes
team

The Diversity Forum 1s chaired by a member of the
Board of Trustees A Diversity Strategy and action plan
has been created and continues to be developed
Signficant work 15 being progressed using the
Children’'s Hospices UK Diversity Toolkit

Education and Development

Rainbows Hospice recognises that the on-going
educaton and development of employees and
volunteers 1s crucial fo the successful achievement of
goals and targets set in the strategic plan and to the
maintenance of professional accreditation

An Education and Development Strategy has been
wntten to outline the way in which we will take staff
educaton and personal development forward at
Rainbows over the next five years

E-learning packages have been introduced for some
Health & Safety training

Ramnbows 1s committed to the development of
organisaton wide learring Whist there s
considerable focus on the needs of the chnical team
there are also opportunities for traming and
development within other areas, including Clencal and
Admimistrabon, Human  Resources, Accounts,
Fundraising and for Volunteers

Professional development opportunities are recorded
at Rainbows Hospice to reflect learming opportumty
offered to employees This includes events such as
conferences, study days, bite sized traimng/
awareness sessions, shadowing other  staff,
networking wvisits etc There 1s also a Hospice
induction programme available for all staff, bank staff,
volunteers, and Trustees with mentorship and support
for new staff

-5-
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Chinical competency 1s assessed annually and a rolling
programme of mandatory training 1s well established It
1s hoped that by providing a continuous approach to
mandatory traming, the more specalist tramning
opportunities will be offered at cther times dunng the
year to hmit the number of closure days

A grant was awarded by End of Life Care Educational
Funding via the Deanery which helped us to support
development in education and traning providing a
sexualty and pallative care conference and two/two
day courses to support advanced communication skills
across the region Both of which were well evaluated

Many areas of framning, In particular Health and Safety
(Fire, Midas, COSHH, Infection Control and Food
Hygiene) and Lfe and Coaching Skills, have been
carned out free of charge by local businesses and
colleges Reciprocal fraimng opportunittes are being
developed with LOROS for Safeguarding training This
continued support enables the Hospice to provide a
cost effective tugh level of education and traning The
Hospice 1s very grateful for this donation of both time
and expertise

Rainbows continues to support the needs of students
and we have continued to work closely wath the local
universities both In supporting students on placement
here and offenng clinical expertise, education and
training In Palliative Care across the region and further
afield Paliative Care courses are run at dfferent
academic levels to meet the identfied training needs of
internal staff and others external to the organisation We
have also set up good hnks with Lecestershire Police
force and De Montfort University supporting Police
Placements around working in diverse communities
This year we have supported our first Medical student
elective placement and this has also been very
successful

The wision for the future of the Educaton and
Development team 15 to promote

s A Ife-long leaming culture and evidence based

practice
+ A Multdisciplinary team approach to the delvery
of educaton and an indwvidual, perscnal

responsibility for professional development

« A workforce who are equipped with the knowledge
and skills to meet the needs of the organrsation
and the children, young people and families who
access the Hospice

The training team consists of the Lead Nurse for
Educaton, Traning and Development, 2 part time
Practice Development Nurses and a Training Co-
ordinator A vanety of other clinical/non-clinical staff

support traming across the organisation leading on
mandatory and some role specific training

Qur Volunteers

We continue 1o be supported by just under 350 active
volunteers who help n the delivery of serwices and
faciities at the hospice as well as with supporting
fundraising, events, shops and promotion of the
Chanty in the local community We are also grateful
for the support of a approximately ancther 150
volunteers who are recruted to assist on an ad hoc
basis with large fundraising events such as the Walk of
Life, not forgetting the ‘Friends of Rainbows® groups
who give theirr ime to raise both funds and the profile
of Rainbows orgamising events in therr local area We
continue to be supported by many local businesses
that help to prowide manpower for on-going
maintenance and gardening projects

During 2012/13, recruitment of volunteers focussed on
the three shops which opened wittun a month of each
other Campaigns in all areas were successful with 36
individuals signed up from the outset We have 63
volunteers who continue to suppert the retail operation
Volunteer turnover in this area 15 buoyant, with many
using it as an opportunity to gain work expenence and
other skills in their search for paid employment We
are delighted to help individuals who are in pursuit of
this goal The foundations were aiso laid for the
introduction of volunteers to support the delivery of
services In the clinical area with a pilot project that
began in March 2013 Work continues in this area and
the official launch is planned in the latier half of 2013

The volunteers bnng a wealth of tatents, skills and
experience to Rainbows and it 1s impossible to place a
true value on this, but a conservative estimate of the
time given would value their efforts, at the minimum
wage, at approximately £115211 (£60,012 n
2011/12) Thank you to them all

Hospice Vision

The vision for the future of Rainbows Hosptce for
Children and Young People Is -

« To be a centre of excellence in delivering palliative
care to children and young people To ensure the
Hospice offers dynamic forward thinking services
meeting the ethnic, cultural, religious, spirtual and
care needs of those using the service

+» To be financially secure and retain a mimimum of
seven months organisational running costs n
reserves

« To be an organisation with robust processes that
meet legal and statutory requirements
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+ To be a Regional Centre leading in the provision
of high qualty traming, education, research and
developments in Palhative Care

s To continue to expand our expert service provision
to include young adults between the ages of 18
and 30, offenng dedicated, age appropnate
paliative care together with activiies that meet
individual needs

Achievements and Performance

The successful completon of Rainbows' “Building for
the Future project” in September 2010 enabled the
hospice to expand from eight to 12 beds It has also
provided additional resources, including a dedicated
lounge and activities area for young people, a doctors’
consulting room and a new hydrotherapy pool, as well
as a large soft play room, mulisensory room and
complementary therapies room The hospice has
continued to develop services in line with the new
facihities and at the end of Apnl 2012 the last of the 12
beds became fully operational

The recrutment of new nurses and care team
members to manage the four additional beds has
enabled us to increase our ability to independently
care for children and young people with technology
dependent needs, including long term, life sustaining
ventilation

We have now also appointed a physiotherapist to lead
on the development of services for children and young
pecple with respiratory and neuro degenerative
conditions

In the autumn of 2011, with funding from the Burdett
Trust Nursing Leadership Grant, Rainbows began
work towards increasing the support we offer to
children and young people with oncology conditions
This project has been led by the Clinical Nurse
Specialist for Palhative Care who has worked in close
parinership with both hospital and community multi-
disciplinary oncology teams

The facihties for young people have continued to thrive
and Rainbows now offers day care for young adults
with complex care needs on two days per week as wefl
as day care for young adults with neuromuscular
conditcns on one day per week We now also
regularly care for young adults alongside children
within the hospice

Dr Sat Jassal, Rainbows’ Medical Director, has over
this year chaired the national group that has produced
the second edition of the National Medicine Formulary
in Paediatric Palhative Medicine This was published in

July 2012 and has already been translated into
Russian and adopted throughout the United Kingdom
and many countnies around the world He has also
started to compile the 9" edition of the Rainbows
Hospice Symptom Control Manual On a national level,
Dr Jassal continues to sit on the Polcy and Procedure
board of The Association for Children’s Palliative Care
and as an executive member of the APPM He
continues to work on educational standards for future
paediatnc palliative doctors

Dr Jassal has made a huge contnbution to the
educatton and training of all staff at the Hosptice and to
many other professionals locally and nationally He
has lectured to Specialist Registrars in Paediatnics In
the Trent region, on the MSc course in Pan and to
specialist nurses He continues in his role as examiner
for the diploma of Paediatnic Palliative Medicine, run by
the University of Cardiff Medical School He continues
to provide assessments and management of children
for hospital consultants all over the county With the
use of his new consulting rcom he 1s now able to
provide an ad hoc outpatient service He 1s also the
Child Health Lead for West Leicestershire CCG and 1s
currently working with Together for Short Lives to
develop Department of Health guidance on children's
paliative care for CCG’s in England

Dunng the past four years the focus of Rainbows
Marketing and Communications Strategy has been on
developing Iits public relations and online presence
Press reports mentoning Ramnbows, including
appearances on national television, has increased
from 75 per month in 2009 to the current level of 121
per month, of which one per day, on average, 1s
generated centrally Online income has increased to a
monthly average of E17,475, monthly donations
through Rainbows' own website now average £2,000
compared with £200 n 2008 For each marketing
campaign, Ranbows can now cost effectively reach
7,991 Facebook members (2008 - 400), 7,915
Facebook Causes members (2008 — 0), 2,115 Twitter
members (2008 — 0), over 30,000 e-mail recipients
(2008 - 1,400) and our website receives over 10,000
visits per month (2008 - approx 3,000)

Financial Review

Results for the year ended 31 March 2013 are given
in the consoldated Statement of Financial Activities on
page 14 This, together with the Consolidated Balance
sheet on page 16, should be read in conjunction with
thewr related notes which have been produced In
accordance with SORP 2005

A contingent hability of £500,000 exists at 31* March

-7-
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2013 n respect of an on-going unresolved claim
relating to the construction of the new therapy wing
The Trustees are of the opinion that this clam 1s
unlikely to be successful, consequently, no provision
1s included in these financial statements

Charitable Income

Total income In the year grew by just over 15% from
£4,252,627 to £4,904,381

We continue to be supported through the generosity
of the peaple of the East Midlands who sustain us by
therr fundraising efforts and generous donations Our
faciites and the service that we provide are now
second to none and we can only maintain the high
level of care we provide for children and young people
with the continuation of that support We have been
camed through the economic downturn thanks to the
support of our donors, and our challenge 1s to
mantain and build on that support into the future

Unrestricted reserves increased by £356,855 dunng
the year

Charitable Expenditure

Staff employment costs were the largest item of
expenditure in the year, and they represent the
salanes of the care team within the Hospice and the
team of staff who provide support throughout the
Hospice

The Board of Trustees now recommends a minimum
of seven months’ budgeted running costs to be
avallable as free reserves to enable the Hospice to
fully open all the beds

Total resources expended increased in the year by
11% to £4,922,041 The new faciities are now fully
open and utiised

Investment Policy

The Trustees, having regard to the liquidity
requirements of operating the Hospice and to the
reserves policy, have operated a policy of keeping a
large proportion of avallable funds in interest beanng
deposit accounts and seek to achieve a rate of
deposit interest which matches or exceeds inflation
However, the Trustees have placed the secunty of
cash deposits above possible financial retumn

Where monies are avaiable that are not needed to
fund immediate chantable activities the Trustees have
appointed Brewin Dolphin as Investment Managers
on a discretionary basis Regular communication 1s
masntained between the investment managers and

the Corporate Governance Committee relating to all
portfolio changes The Trustees exercise the “duty of
care” described in the Trustee Act 2000 with regards
to all investments

Reserves Policy

The Trustees have established the level of reserves
(funds that are freely avallable} that the Chanty ought
to have Reserves are needed to bridge any funding
gaps between runming the Hospice and receiving
monies from fundraising Reserves are also held to
cover any emergencies to enable current activities to
continue n the short term should funding drop
significantly The Trusiees therefore consider the
minimum level of reserves as at 31% March 2013
should be the equivalent of 7 months’ budgeted
running costs Both the policy and its implementation
are under regular review The Trustees wish to
maintain sufficient reserves to allow for the running
costs of the new faciites and to further develop
addwional services The Trustees are aware that the
economic climate could stll provide a challenging
environment in the year to come

Plans for the Future

Plans for the increase n service provision and
providing age appropnate facilities for children and
young people up to the age of 30 have been
implemented in ine with our strategic plan The new
facihties, completed in September 2010, are now
being fully utiised

The challenge for Ranbows I1s to mamtain and
grow our support throughout the East Midlands so
that we continue to achieve our mission statement
to improve the hves of life-limited children, young
people and therr families that use the services of the
Hospice

Having successfully achieved many of the milestones
identified iIn Rainbows five year plan 2007 to 2012 a
new strategic document for 2012-2017 has been
prepared iWdentfying key targets and goals for the next
five years that will allow the Hospice to continue to
build on past achhevements The core aim will remain
focussed on improving the lives of life-imited children,
young people and ther famikes that use the services
of the Hospice

Key targets and goals will once again be identfied in
the four broad categones below -

+ Clinical and Professional - To develop and take
forward a range of palliative care services for
children and young pecople n response to
identified and expressed need To work In

-8-
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partnership with all key stakeholders to achieve
holistic, seamless care

+ Financial - To continue to increase income and
maintain financial secunty

+« Organisational - To continue developing and
working to robust organisational processes which
meet legal and statutory requirements

« Education and Development - To continue as a
regional provider of education, training, research
and developments in paliative care working in
collaboration with other professionals and
organisations

Commentators are divided as to how long the
recession will last and this will present a challenge to
all voluntary organisations Our prudent approach over
the last few years has enabled us to move ahead with
sustainable growth 1n our services Ranbows
continues to make progress and has a clear vision of
how 1t wishes to develop and grow This would not be
possible without the dedication of our staff, our
volunteers and our supporters

There have been a huge number of achievements over
the last 19 years for Rainbows Hospice There are now
a number of new targets and goals to work towards
These will be reviewed regulardy by the Board of
Trustees and the Senior Management Team to assess
progress and the outcomes and achievements will be
recerded

Structure, Governance and Management

Goverming Document

COPE Children's Trust, operating as Ranbows
Hospice for Children and Young People, 1s a
registered Chanty and a company imited by guarantee
with one trading subsidiary, namely Cope Marketing
Ltd Ranbows Hospice in Loughborough 1s pnmanly
engaged in the provision of specialist respite, symptom
control, palliative and end of Iife care for children and
young people with a hfe-limiing condition The
Governing document of the Chanty s the
Memorandum and Articles of Association of the
Company dated 18" August 1992 and amended to
allow for current govemance arrangements on 17"
May 2002 and 19" January 2006 It s registered as a
Chanity with the Chanty Commission

Appointment of Trustees

Trustees are appointed in accordance with the Articles
of the Company and serve for an initial penod of three
years An audit of the Trustees’ skills and a review of
availlable skills 1s completed annually and also
undertaken in relation to any vacant positions All
Trustees are also directors of the Company Limited by
Guarantee The constitution dictates that one third of
the board stand down each year compnsing the
longest serving Trustees Those Trustees may stand
for re-election 1f proposed The Board, on an annual
basis, elects the Char, Vice Chairs and Treasurer,
with the Chair usually serving three to six years

Trustee induction and training

New Trustees undergo an onentaticn day to brief them
on therr legal obligations under Charity and Company
Law, the content of the Memorandum and Articles of
Association of the Company, the committee and
decision making processes, the business plan and
recent financial performance of the Chanty Dunng the
induction day they meet key employees and other
Trustees Training needs are discussed annually with
the Char as part of the appraisal process and
Trustees can access training from a vanety of sources
There are Trustee/Senior Management “away days”
including training, educaten and strategic planning

Organisation

The Board of Trustees administers the Chanty As a
registered Chanty, a imited company, an employer
and a provider of health services to vulnerable children
and young people, the Trust faces complex legislative
and inspection arrangements The Trustees have the
responsibility to ensure that all the actvites comply
with best practice and that rellance can be placed on
well-documented procedures that are consistently
appled Two groups have been estabhshed to check
that adequate procedures exist and to monitor by
inspection that they are used efiectively a Corporate
Governance committee comprising beth Trustees and
senior managers, and a Clnical Governance
committee consisting of suitably qualified Trustees, the
Director of Care and the Medical Dwector or his
representative Both commitiees report to the full
Board of Trustees Dunng the penod the full Board of
Trustees met 6 tmes including the AGM, the
Corporate and Clinical Governance committees each
met 6 times. To facililate effective operations the Chief
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2013

Executive Officer has delegated authonty, within terms
of delegation approved by the Trustees, for operational
matters including employment, finance, and the day-to-
day running of the Hospice

Related Parties

None of our Trustees receive remuneration or other
benefits from theirr work with the chanty Any personal
interest between a Trustee or senior manager with the
chanties activites must be disclosed to the full board
of Trustees in the same way as any other contractual
relattonship with a related party Transactions with
related parties are disclosed 1n note 21 to the
accounts

The charnty’s wholly owned subsidiary Cope Marketing
Ltd was estabhshed for non — primary trading activities
and covenants its profits to the chanty (see note 21 to
the accounts)

Statement on Public Benefit

The Trustees confirm that they have complied with the
duty in section 4 of the Chanties Act 2006 to have due
regard to public benefit guidance pubhished by the
Chanty Commussion n determining the activities
undertaken by the chanty

Risk Management

Through the nsk management processes established
for the chanty, the Trustees are satisfied that the major
risks identified have been adequately mitigated where
necessary

Major nsks are dentified and ranked in terms of their
potential impact and likellhcod, they are those which
have a high likelihood of occurning and would, If they
occurred, have a severe impact on the operational
performance, achievement of ams and objechives or
could damage the reputation of the chanty, changing
the way Trustees, supporters or beneficranes might
deal with Rainbows

The annual review has identified only a few minor nsks
but has resulted i improved procedures and
contingency plans and has given the impetus for better
planning Particular attention was focused on non-
financtal nsks which might anse from shortages of
quahfied and expenenced staff which could affect the
Chanty's ability to comply with healthcare
requirements

A key element In the management of financial nsk is
the setting of a reserves policy and its regular review
by the Trustees The policy 1s informed by forecasts of

future income levels, expenditure in future years, an
analysis of future needs, opportunities, contingencies
or nsks, the effects of which are not likely to be met out
of iIncome 1f and when they anse and an assessment
on the best evidence reasonably available, of the
likelihood of each of those needs ansing and the
potential consequences for the chanty of not being
able to meet them

From an employment perspective, the chanty aims to
recrut and maintan a motvated, skilled workforce,
providing traiming and support as appropnate It
maintains high standards in its employment practices
to ensure the fair and efficient use of its most valuable
asset, people

Low nsks have been brought together in a “fow nsk
register” in order that sight 1s not lost of the fact that
the nsk exists even If it 1s considered to have a low
severty or impact at the ime the nsk was considered

The Trustees are delighted that their commitment to the
health and well-being of those who work for or come
into contact with us at the Hospice or at fundraising
events do so i an environment that 1s as safe as it can
be Having ganed the 8" RoSPA Gold Award this work
will continue

During the year the Chanty purchased Trustee
Indemnity Insurance at a cost of £4,363 (2012 -
£4,383)
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees who are also directors of COPE Children's Trust (Limited by Guarantee) for the purposes of
company law are responsible for prepanng the Trustees’ Report and the financial statements in accordance with
apphicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

Company law requires the trustees to prepare financial statements for each financial year, which give a true and
farr view of the state of affarrs of the chantable company, and the group, and of the incoming resources and
application of resources, including the income and expenditure, of the chantable group for the year In prepanng
these financial statements, the trustees are required 1o

select suitable accounting polictes and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make Jjudgements and estimates that are reasonable and prudent,

state whether applicable UK Accounfing Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements,

. prepare the financial statements on the going concern basis unless it 1s inappropnate to presume
that the chantable company will continue in operation

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the chantable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the chantable
company, and the group, and hence for taking reasonable steps for the prevention and detection of fraud and
other irregulanties

In so far as the trustees are aware

. there 1s no relevant audit information of which the chartable company's auditor 1s unaware, and

. the trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor s aware of that information

The trustees are responsible for the maintenance and integnty of the corporate and financial information included
on the chantable group’s website Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in cther junsdictions
Auditors
A resolution proposing that Newby Castleman be reappointed as auditors of the company will be put to the
members

On behalf of the Board of trustees

K Ellott Dated 18 September 2013
Chair of Trustees
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY
INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE)

We have audited the accounts of the group and parent chanty COPE Children's Trust (Limited by
Guarantee) for the year ended 31 March 2013 set out on pages 14 to 34 The financial reporting
framework that has been apphed in therr preparation 1s applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to
the charitable company's members those matiers we are required to state to them in an auditors’ report
and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsiblity to anyone other than the chantable company and its members as a body, for our audit
waork, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the
directors of COPE Children's Trust {Limited by Guarantee) for the purposes of company law, are
responsible for the preparation of the accounts and for being satisfied that they give a true and farr view

We have been appointed auditor under the Companies Act 2006 and section 151 of the Charities Act
2011 and report in accordance with those Acts Our responsibility 1s to audit and express an opinion on
the accounts in accordance with applicable law and International Standards on Auditing {UK and ireland)
Those standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the accounts

An audit iInvoives obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropnate to the group's and
parent charty's circumstances and have been consistently appled and adequately disclosed, the
reasonableness of significant accounting estimates made by the trustees, and the overall presentation of
the accounts In addition, we read all the financial and non-financial information in the Trustees' Annual
Report to identify material inconsistencies with the audited accounts If we become aware of any
apparent material misstatements or inconsistencies we consider the implications for our report

Opinion on accounts

In our opinion the accounts

- gwve atrue and farr view of the state of the group’s and parent chantable company's affarrs as at 31
March 2013 and of its incoming resources and application of resources, including its iIncome and
expenditure, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice and

- have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given In the Trustees' Report for the financial year for which the accounts
are prepared 1s consistent with the accounts
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY
INDEPENDENT AUDITORS® REPORT (CONTINUED)
TO THE MEMBERS OF COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Chanties Act 2011 requires us to report fo you if, in our opinion

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us in respect of the parent charitable company, or

the parent chanty accounts are not in agreement with the accounting records and returns, or
certain disclosures of trustees' remuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit

Paul Barnett FCCA {Senior Statutory Auditor)

for and on behalf of Newby Castleman

Date 18 September 2013

Chartered Accountants
Statutory Auditor

West Walk Building
110 Regent Road
Leicester

LE17LT

Newby Castleman Chartered Accountants 1s elgible to act as an auditor in terms of section 1212 of the

Companies Act 2006
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2013

Unrestricted Restricted Total Total
funds funds 2013 2012
Notes £ £ £ £
Incoming resources from generated funds
Voluntary income 2 3,352,589 561,376 3,913,965 3,403,722
Activities for generating funds 917,759 - 917,759 743,298
Investment iIncome 3 72,657 - 72,657 105,607
Total incoming resources 4,343,005 561,376 4,904,381 4252 627
Resources expended
Costs of generating funds
Costs of generating donations and legacies 1,322,490 3,000 1,325,490 1,067,334
Net incoming resources available 3,020,515 558,376 3,578,891 3,185,293
Charitable activities
Direct care costs 1,992,293 498,668 2,490,961 2,272,857
Care support costs 388,565 - 388,565 395,203
Establishment costs 247,019 412,962 659,981 650,653
Total charitable expenditure 2,627,877 911,630 3,539,507 3,318,713
Govermnance costs 57,044 - 57,044 50,025
Total resources expended 4 4,007,411 914,630 4,922,041 4,436,072
Net incoming/{outgoing) resources 335,594 {353,254} (17,660) (183,445)
Other recognised gains and losses
Gains on investment assets 71,246 - 71,246 11,883
Net movement in funds 406,840  (353,254) 53,586 (171,562)
Transfer between funds 15 {49,985) 49,985 - -
Fund balances at 1 Apnl 2012 4,988,560 4,210,560 9,199,120 9,370,682
Fund balances at 31 March 2013 5345415 3,907,291 9,252,706 9,199,120

The transfer between funds represents the reallocation of buillding costs from unrestricted funds to

restricted funds

Restricted funds totalling £3,907,291 relate to the cost of the Hospice Buildings, equipment and future
restricted expenditure, General unrestricted funds available for Hospice running costs amount to

£5,345,415.
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

SUMMARY INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2013

2013
£
Gross Income 4,904,381
Gain/(loss) on disposal of investment assets held by income
funds 6,643
Total iIncome 4,911,024
Total expenditure from income funds 4,922,041
Net (expenditure) for the year (11,017)

2012
£

4,252,627

(617)

4,252,010

4,436,072

(184,062)

The summary ncome and expenditure account I1s derived from the statement of financial achivites on page 14
which, together with the notes on pages 19 to 34, provides full information on the movements during the year

on all funds of the Chanty

STATEMENT OF RECOGNISED GAINS AND LOSSES

Net (expenditure) for the year {11,017)
Unrealised gains on investment assets held by income funds 64,603
53,586

(184,062)
12,500

(171,562)
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2013

Fixed assets
Tangible assets
Investments

Current assets

Stock

Debtors

Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets

Total assets less current liabilities

Income funds
Restncted funds

Unrestncted funds
Unrestncted income funds
Revaluation reserve

Restricted funds totalling £3,907,291 relate to the cost of the Hospice Buildings, equipment and future
restricted expenditure. General unrestricted funds available for Hospice running costs amount to

£5,268,312

Notes

1
12

13

15

13,632
424,618
3,824,775

4,263,025

(318,781)

5,268,312
77,103

2013
£

4,121,328
1,187,134

5,308,462

3,944,244

9,252,706

3,907,291

5,345,415

9,252,706

The accounts were approved by the Board on 18 September 2013

Mr K Elliott
Chair

Company Registration No. 02743297

2012

£ £

4,467,533

958,476

5,426,009
6,553
513,462
3,557,819
4,077,834
(304,723)

3,773,111

9,199,120

4,210,560
4,976,060
12,500

4,988,560

9,199,120

=

%Y‘n.d/\__

Mrs A Breadon
Treasurer
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

BALANCE SHEET
AS AT 31 MARCH 2013

2013 2012
Notes £ £ £ £
Fixed assets '
Tangible assets 9 4,191,320 4,615,036
Investments 10 1,187,136 958,478 :
5,378,456 5,573,514 :
Current assets
Debtors 12 622,760 562,160
Cash at bank and in hand 3,761,694 3,526,996
4,384,454 4 089,156
Creditors amounts falling due
within one year 13 (298,735) (297,982)
Net current assets 4,085,719 3,791,174
Total assets less current habilities 9,464.175 9,364,688
Income funds
Restricted funds 15 4,051,709 4,358,063
Unrestncted funds
Unrestricted income funds 5,335,363 4,994,125
Revaluation reserve 77,103 12,500
B — 5,412,466 _— 5,006,625 ‘

0,464,175 9,364,688 \

Restricted funds totalling £4,051,709 relate to the cost of the Hospice Buildings, equipment and future
restricted expenditure. General unrestricted funds available for Hospice running costs amount to
£5,335,363

The accounts were approved by the Board on 18 Seplember 2013.

. eed .
Mr K Ellioft Mrs A Breadon
Chair Treasurer

Company Registration No. 02743297
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2013

Note

Net cash inflow from operating activities 17

Returns on investments and servicing of finance

Investment iIncome 72,657

Net cash inflow from returns on investments
and servicing of finance

Capital expenditure

Payments to acquire tangible fixed assets (200,571)
Movements to acquire investments (107,948)
Recelpts from sales of investments 47,859
Reduction in cash held for investment 72,677

Net cash outflow from capital expenditure

Increase/(decrease) in cash 18

2013

382,282

72,657

(187,983)

266,956

105,607

(104,268)
(565,117)
70,584

2012
£

(224,633)

105,607

(598,801)

(717.827)

-18 -




COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2013

1 Accounting policies

11  Basis of preparation

The accounts have been prepared under the histoncal cost convention, with the exception of fixed asset

investments, which are included at market value

The accounts have been prepared in accordance with applicable accounting standards, the Statement of
Recommended Practice, "Accounting and Reporting by Chanties”, 1ssued in March 2005 and the

Companies Act 2006

The pnncipal accounting policies adopted in the preparation of the financial statements are set out betlow

The statement of financial activities (SOFA) and balance sheet consolidate the financial statements of the
Chanty and its subsidiary undertaking The results of the substdiary, COPE Marketing Limited, are

consoldated on a ine-by-line basis

The Chanty has avatled itself of the Companies Act and adapted the Companies Act formats to reflect the
special nature of the Chanty's actvites No separate SOFA has been presented for the Chanty alone as

permitted by section 408 of the Companies Act 2006 and paragraph 397 of the SORP

1.2  Incoming resources

All incoming resources are Included in the Statement of Financial Activities when the Chanty i1s legally
entitled to the mcome and the amount can be quantfied with reasonable accuracy For legacies,
entitiement 1s the earlier of the Chanty being notified of an impending distrbution or the legacy being

received

Gifts-in-kind donated for distnbution are included at valuation and recognised as income when they are
distnbuted to the projects Gifts donated for resale are included as income when they are sold No

amounts are included in the financial statements for services donated by volunteers

Voluntary income including donations, gifts and legacies and grants that provide core funding, or are of a
general nature, i1s recognised where there 1s entittement, certainty of receipt and the amount can be

measured with sufficient rehability Such sncome 1s only deferred when

- the donor specifies that the grant or donation must only be used In future accounting penods, or

- the donor has imposed condiicns which must be met before the Chanty has unconditional

entitlement

Income from commercial trading activities 1s recognised as earned (as the related goods and services are

provided)

Investment income 1s recognised on a receivable basis

Income from chantable actvities includes income received under contract or where entittement to grant
funding 1s subject to specific performance condiions i1s recognised as eamed {(as the related goods or
services are provided) Grant income included in this category provides funding to support care activities
and 1s recognised where there 15 entitlement, certainty of receipt and the amount can be measured with

sufficient rehability
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2013

13

1.4

15

1.6

17

1.8

Accounting Policies  (continued)

Resources expended

All expenditure 1s accounted for on an accruals basis and has been classified under headings that
aggregate all costs relating to the category Where costs cannot be directly attnbuted to particular
headings they have been allocated to activities on a basis consistent with the use of the resources

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the chantable activites Support costs are those costs incurred
directly in support of expenditure on the objects of the Chanty and include project management carned
out at Head Office Management and administration costs are those incurred in connechon with
admimistratron of the Chanity and compliance with constitutional and statutory requirements Governance
costs are the costs incurred in connection with governance and professtonal support to Trustees, which
includes a proportion of management's time providing governance support to Trustees

Tangible fixed assets and depreciation

Tangible fixed assets costing more than £250 are capitalised, and other than freehold land are stated at
cost less depreciation Depreciatton 1s provided at rates calculated to wnte off the cost less estimated
residual value of each asset over its expected useful life, as follows

Freehold land i1s not depreciated

Leasehold property 2% and 33 3% per annum of cost
Fixtures, fittings & equipment 33 3% per annum of cost
Motor vehicles 25% per annum of cost

Leasing and hire purchase commitments

Rentals applicable to operating leases are charged to the SOFA over the period in which the cost 1s
incurred Assets purchased under finance leases are capitalised as fixed assets Obhgations under such
agreements are included in creditors The difference between the capitalised cost and the total obligation
under the lease represents the finance charge Finance charges are wntten off to the SOFA over the
period of the fease so as to produce a constant penodic rate of charge

Investments
Investments are stated at market value at the balance sheet date The statement of financial activities
includes the net gains and losses arising on revaluations and disposals throughout the year Unquoted
investments, where there 15 no open market, have been stated using the best avallable information as
regards value

Stock
Stock consists of Chnstmas cards and other promotional items and 1s valued at the lower of cost and net
realisable value Caost 1s determined on the first in first out basis

Pensions

The Chanty contributes to the NHS defined benefit superannuation scheme This 1s a mulu-employer
pension scheme and it 1s not possible to dentify the assets and labilites of the scheme which are
attnbutable to the group In accordance with FRS 17 therefore, the scheme 1s accounted for as a defined
contnbution scheme The Chanty also contnbutes to defined contnbution schemes for other staff who
are not eligible to join the NHS pension scheme The assets of all schemes which the Chanty
contnbutes to are held in a separate independently administered fund  All contributions payable for the
year are charged in the SOFA
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

1.9

110

1.1

Accounting Policies  {continued)

Irrecoverable VAT

All resources expended are classified under activity headings that aggregate all costs related to the
category Irrecoverable VAT 1s charged against the category of resources expended for which it was
incurred

Company status
The Charity 1s a company imited by guarantee and does not have share capital

The members of the Charity are the Trustees named on page 3 In the event of the Chanty being wound
up, the hability in respect of the guarantee 1s imited to £1 per member of the Chanty

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees In
furtherance of the general objectives of the Chanty and which have not been designated for other
purposes

Designated funds compnise unrestncted funds that have been set aside by the Trustees for particular
purposes The aim and use of each designated fund Is set out In the notes to the financial statements

Resincted funds are funds which are to be used in accordance with specific restnctions imposed by
donors or which have been raised by the Chanty for particular purposes The cost of raising and
administering such funds are charged against the specific fund The aim and use of each restricted fund
1s set out In the notes to the financial statements

Liabiities are recogrised when either a constructive or legal obligation exists
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

2

Voluntary income

Donations and gifts
Legacies receivable
Grants receivable for core activities

Donations and gifts
Unrestricted funds
Corporate donations
General donations

Restricted funds
Corporate donations
General donations

Grants receivable for core activities
Unrestncted funds

Trusts & Grants

Statutory Funding

Restncted funds
Trusts & Grants
Statutory Funding

Department of Health Grant Section 64

Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £
1,718,967 118,782 1,837,749 1,836,577
1,041,594 - 1,041,594 584,152
502,028 442,594 1,034,622 982,993
3,352,589 561,376 3,913,965 3,403,722
875,510 820,485

843,457 864,952

1,718,967 1,685,437

85,695 57,045

33,087 94,095

118,782 151,140

181,069 181,289

410,959 416,436

592,028 597,725

100,377 -

20,000 63,051

322,217 322,217

442,594 385,268
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COPE CHILDREN'S TRUST (LIMITED BY GUARANTEE) AND SUBSIDIARY

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2013

3 Investment income

2013 2012
£ £
Dividends receivable from equity shares 41,687 36,702
Interest recewable 30,395 68,905
Investment property Income 575 -
72,657 105,607
4  Total resources expended
Staff Depreciation Other Total Total
costs costs 2013 2012
£ £ £ £ £
Costs of generating funds
Costs of generating donations and
legacies 648,085 104,125 573,280 1,325,490 1,067,334
Charitable activities
Direct care costs
Activities undertaken directly 2,167,978 - 322,983 2,490,961 2,272,857
Care support costs
Activities undertaken directly 265,584 - 122,981 388,565 395,203
Establishment costs
Activities undertaken directly - 442 651 217,330 659,981 650,653
2,433,562 442 651 663,294 3,539,507 3,318,713
Governance costs 47,014 - 10,030 57,044 50,025
3,128,661 546,776 1,246,604 4,922,041 4,436,072

Governance costs include payments to the auditors of £8,500 (2012 £7,340) for audit fees

The auditor's remuneratton of £8,500 (2012 £7,340) related to the audit of Cope Children’s Trust and Cope
Marketing Limited amounted to £2,200 (2012 £2,375)
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5

Costs of generating denations and legacies

2013 2012
£ £

Other costs compnse
General and Corporate Donations 216,287 167,646
Organised Events and Sponsored Challenges 74,130 98,102
Rainbows Lottery 157,819 126,889
COPE Marketing Limited - Expenses 125,044 47,585
573,280 440,222

Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from

the Chanty dunng the year or the previous year
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7 Employees

Number of employees
The average monthly number of permanent employees both actual and full tme equivalent, including part-
time employees but excluding Trustees of the Chanty dunng the year was

2013 2012
Actual Full time Actual Full ime
number equivalent number equivalent
Care 107 82 a9 85
Administration 7 7 7 7
Fundraising 24 20 20 18
Finance 3 3 3 3
Human resources 2 2 3 3
143 114 132 116
Employment costs 2013 2012
£ £
Wages and salanes 2,775,624 2,533,040
Social secunity costs 224,850 205,035
Other pension costs 128,187 107,721

3,128,661 2,845,796

The number of employees whose annual remuneration was £60,000 or more were

2013 2013
Number Number
£60,001 - £70,000 1 1

-] Taxation

The company 1s a Registered Chanty and no provision s considered necessary for taxation The trading
subsidiary has retained profits of £mil which 1s exempt from taxation under the provisions of the Income
and Corporation Taxes Act 2000
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9

Tangible fixed assets

(a) Group

Cost

At 1 Apnl 2012
Additions
Disposals

At 31 March 2013

Depreciation

At 1 Apnl 2012

On disposals
Charge for the year

At 31 March 2013

Net hook value
At 31 March 2013

At 31 March 2012

(b) Chanty

Cost

At 1 Apri 2012
Additions
Disposals

At 31 March 2013

Depreciation

At 1 Apnl 2012

On disposals
Charge for the year

At 31 March 2013

Net book value
At 31 March 2013

At 31 March 2012

Leasehold Fixtures, Motor Total

property  fittings & vehicles
equipment

£ £ £ £

4,670,827 1,497,284 48,623 6,216,734

41,256 159,315 - 200,571

- (101,285} - (101,285)

4,712,083 1,555,314 48,623 6,316,020

663,237 1,048,462 37,502 1,749,201

- (101,285) - (101,285)

117,959 424,697 4,120 546,776

781,196 1,371,874 41,622 2,194,692

3,930,887 183,440 7,001 4,121,328

4,007,590 448,822 11,121 4,467,533

4,825,057 1,497,284 43873 6,366,214

41,256 60,907 - 102,163

- (101,285) - (101,285)

4,866,313 1,456,906 43,873 6,367,092

669,964 1,048,462 32,752 1,751,178

- {101,285} - {101,285)

121,044 400,715 4,120 525,879

791,008 1,347,892 36,872 2,175,772

4,075,305 109,014 7,001 4,191,320

4,155,093 448,822 11,121 4,615,036
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9 Tangible fixed assets (continued)

Freehold land adjacent to the leasehold property was acquired as a gift from JS Bloor (Measham)
Limited and Fairmeadow Limited in 2008

The leasehold property 1s included at its value to the Chanty, thal 1s, the cost price that would have
been paid if the goods had not been given as gifts-in-kind

The Trustees consider the value of the leasehold property 1o be in excess of its book value
The leasehold land 1s valued at £2,500 This was provided to the Chanty after being pre-designated for

use as a community project by Farmeadows Estates and subsequently transferred to Charnwood
Borough Council

10 Fixed asset investments

(a) Group Listed Cash held for Investment Subsidiary Total
investments Investments property undertaking

£ £ £ £ £
Market value at 1 Apnl 2012 866,868 91,608 - - 958,476
Disposals at opening book value {41,216) - - - (41,216}
Acquisitions at cost 107,948 - 170,000 - 277,948
Movement in cash - (72,677) - - (72,677}
Change in value in the year 64,603 - - - 64,603
Market value at 31 March 2013 998,203 18,931 170,000 - 1,987,134
Histoncal cost
At 31 March 2013 921,100 18,931 170,000 - 1,110,031
At 31 March 2012 854,368 91,608 - - 945,976
(b) Charity
Market value at 1 Apnl 2012 866,868 91,608 - 2 958,478
Disposals at opening book value (41,216) - - - (41,216)
Acquisitions at cost 107,948 - 170,000 - 277,948
Movement in cash - (72,677) - - (72,677)
Change in value in the year 64,603 - - - 64,603
Market value at 31 March 2013 998,203 18,931 170,000 2 1,187,136
Histoncal cost
At 31 March 2013 921,100 18,931 170,000 2 1,410,033

At 31 March 2012 854,368 91,608 - 2 945,978
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10

11

12

Fixed asset iInvestments (continued)

Holdings of more than 20%
The Chanty holds more than 20% of the share capital of the following companies

Country of registration or
Company incorporation Shares held
Class %
Subsidiary undertakings

COPE Marketing Limited England & Wales Ordinary 100

The aggregate amount of capial and reserves and the results of these undertakings for the last relevant
financial vear were as follows
Capital and (Loss) for

reserves the year
Principal Activities £ £
COPE Marketing Limited That of a bullding contractor for (67.049) {48,986)

COPE Children’s Trust (Limited
by guarantee) and the sale of
new and donated goods

COPE Marketing Limited covenants all avallable profits to COPE Children's Trust

Stock 2013 2012
Group Charity Group Chanty
£ £ £ £
Chnstmas cards 1,745 - 3,596 -
Other goods for resale 11,887 - 2,957 -
13,632 - 6,553 -

Debtors 2013 2012

Group Charity Group Chanty
£ £ £ £
Trade debtors 79,826 67.486 54,491 43,189
Amounts owed by group undertakings - 223,000 - 60,000
Other debtors 9,259 9,259 22,513 22,513
Prepayments and accrued income 335,533 323,015 436,458 436,458
424,618 622,760 513,462 562,160
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12 Debtors (continued)

Amounts falling due after more than one year and included in the debtors above are

2013
Group
E

Amounts owed by group undertakings -

Charity
£

160,000

2012

Group

Chanty
£

48,000

Amounts owed by group undertakings include a loan to COPE Marketing Limited of £6¢,000 which i1s part
of a total loan amount agreed of up to £200,000 This 1s to be repaid by equal annual instalments over 5

years, and interest 1s being charged at 2 5% above the Bank of England base rate

Prepayments and accrued income includes legacies recevable of £226,847 (2012 £292,153)

13 Creditors amounts falling due within one year

2013 2012
Group Charity Group Chanty
£ £ £ £
Trade creditors 108,656 56,196 116,014 65,855
Amounts owed to group undertakings - 41,064 - 49977
Taxes and socia! secunty costs 62,188 57,016 63,549 59,352
Accruals 147,937 144,459 125,160 122,798
318,781 298,738 304,723 297,982
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14 Pension and other post-retirement benefit commitments

Defined contribution

The Chanty operates a defined contnbution pension scheme and contnbutions are charged n the financial

statements as they are incurred Pension costs charged in the year were £41,838 (2012 £26,653)
Defined benefit

The Chanty also makes contnbutons to the NHS pensicn scheme which 1s an unfunded, defined benefit
scheme that covers NHS employees, General Practices and other bodies, allowed under the direction of
Secretary of State, in England and Wales As a consequence It 1s not possible for COPE Children's Trust
to 1dentify its share of the underlying scheme labilites Therefore the scheme is accounted for as a
defined contnbution scheme and the cost of the scheme are equal to the contnbutions payable to the
scheme for the accounting pernod The total employer contnbution payable In 2013 was £86,349 (2012

£81,068)

Employers penston cost contnbutions are charged to operating expenses as and when they become due
Employer contnbution rates were reviewed every four years (previously five years) following a scheme
valuation carnied out by the Government Actuary The last published actuanal valuation undertaken for the
NHS Pension Scheme was as at 31 March 2004 (published in December 2007), with the next formal
quadrennial actuanal valuation being due as at 31 March 2008 However, formal actuanal valuations for
unfunded public service pension schemes were suspended by HM Treasury whilst reforms to public
service pension provisions were discussed The Scheme Regulations were changed to aliow contnbution
rates to be set by the Secretary of State for Health, with the consent of HM Treasury, and consideration of
the advice of the Scheme Actuary and appropnate employee and employer representatives as deemed
appropnate The most recent valuation (31 March 2004) the employer contnibution rates were set at 14%

of pensionable pay which 1s unchanged

The Scheme Is a “final salary” scheme Members in the 1995 Section receive a pension worth 1/80th of
the best of the last three year's pensionable pay for each year of membership Members in the 2008
Section receive a pension worth 1/60th of the average of the best three consecutive years pensionable
pay in the last ten, for each year of membership A lump sum is payable on retrement Members n the
1995 Section receive a lump sum which I1s normally three times the annual pension payment Members in
the 2008 Section receive a lump sum which may be a maximum of 25% of the value of their pension fund
at retirement, this will impact on the level of pension due, dependant on the percentage chosen, and 1s

based on a conversion rate of £1 of pension to £12 of lump sum

Annual increases are applied to pension payments at rates defined by the Pensions (Increase} Act 1971,
and are based on changes tn retall prices in the twelve months ending 30 September in the previous
calendar year From 2011-12 the Consumer Pnce Index {(CPI) has been used and replaced the Retall

Prices Index {RPI)

For members who die in service a lump sum s payable of twice annual pensionable pay, or average
uprated eamings for practitioners For members who die after retirement an amount 1s payable which 1s
the lesser of 5 times annual pension less pension already paid, or twice reckonable pay less any
retirement lump sum taken Other death benefits are also payable for members who have a deferred

pension
2013 2012
£
Total employer contributions payable by the Chanty for the year 128,187 107,721
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15 Restricted funds
(a) Group

The income funds of the Group Include restncted funds compnsing the following unexpended balances of

donations and grants held on trust for specific purposes

Movement in funds

Balance at

Balance at 1 Incoming Resources 31 March
April 2012 resources expended Depreciation Transfers 2013

£ £ £ £ £

Building for the

future fund 3,215,204 -
Funds received for

hospice expenses

(375,760) (171,141) 2,668,303

and equipment 127,759 561,376 (501,668) (5,129) (36,585) 145,753

Onginal hospice

bullding fund 867,597 - - (32,073) 257,711 1,093,235
4,210,560 561,376 (501,668) (412,962) 49,985 3,907,291

(b) Charity

The income funds of the Chanty include restricted funds comprising the following unexpended balances of

donations and grants held on trust for specific purposes

Movement in funds

Res Balance at
Balance at 1 incoming our Depreciation and 31 March
April 2012 resources ©eS transfers 2013
£ £ £ £ £
Building for the
future fund 3,362,707 - - (378,845} (171,141) 2,812,721
Funds received for
hospice expenses
and equipment 127,759 561,376 (501,668} (5,129} (36,585) 145,753
Onginal hospice
building fund 867,597 - - (32,073) 257,711 1,093,235
4,358,063 561,376 (501,668} (416,047) 49,985 4,051,709

The Bulding for the Future Fund 1s for the new bulding at the main hospice site in Loughborough,

Leicestershire

The restncted funds received for hospice expenses and equipment were donated for the purchase of specified

items on the Hospice wish hst and to increase services

The Hospice bullding fund relates to the leasehold property owned by the Chanty

The transfer figure represents the reallocation of depreciation charges and the transfer of building costs from

unrestncted reserves to resincted reserves
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16 Analysis of net assets between funds

{a) Group

Fund balances at 31 March 2013 are represented by
Tangible fixed assets

Investments

Current assets

Creditors amounts falling due wathin one year

Unrealised gains included above
On investments

Reconciliation of movements in unrealised gains
Unreahsed gains at 31 March 2012
Net gains on revaluations in year

Unrealised gains at 31 March 2013

(b) Charity

Fund balances at 31 March 2013 are represented by
Tangible fixed assets

Investments

Current assets

Creditors amounts falling due within one year

Unrealised gains included above
On investments

Reconciliation of movements in unrealised ga:ns
Unrealised gains at 31 March 2012
Net gains on revaluations in year

Unrealised gains at 31 March 2013

Unrestricted Restricted Total
funds funds
£ £ £
351,378 3,769,950 4,121,328
1,187,134 - 1,187,134
4,125,684 137,341 4,267,640
(318,781) - (323,396)
5,345,415 3,807,291 9,252,706
77,103 - 77,103
12,500 - 12,500
64,603 - 64,603
77,103 - 77.103
Unrestricted Restricted Totat
funds funds
£ £ £
276,952 3,914,368 4,191,320
1,187,136 - 1,187,136
4,254,075 137,341 4,391,416
(305,697) - (305,697)
5,412,466 4,051,709 9,464,175
77,103 - 77,103
12,500 - 12,500
64,603 - 64,603
77,103 - 77,103
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17

18

19

20

Net cash inflow from operating activities 2013 2012
£ £

Reconcifiation to changes in resources
Changes in rescurces before revaluations (17,660) {183,445)
Investment iIncome (72,657) (105,607}
Depreciation of tangible fixed assets 546,776 513,586
Gift of tangible fixed assets - (11,588}
Loss on disposal of tangible fixed assets - 12,126
Gift of fixed asset investments {170,000) (60)
(Increase)/decrease in stocks (7,079) 2,324
Decrease/{increase) in debtors 88,844 (378,892)
Increase/(decrease) in creditors 14,058 (73,077)
382,282 {224,633)
Reconciliation of net cash flow to movement in net funds 2013 2012
£ £
Increase/{decrease) in cash 266,956 (717,827)
Net funds at 1 Apnl 2012 3,557,819 4,275,646
Net funds at 31 March 2013 3,824,775 3,557,819

Analysis of net cash balances

At 1 April Cash flow Non-cash At 31 March
2012 changes 2013
£ £ £ £
Cash at bank and in hand 3,657,819 266,956 - 3,824,775
3,557,819 266,956 - 3,824,775

Contingent liabilities

A contingent habiity of £500,000 exists in respect of an on-going unresolved clam relating to the
construction of the new therapy wing The Trustees are of the opimien that this claim 1s unlikely to be

successful
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22

23

Related parties

The Chanty has taken advantage of the exemptions in FRS 8 not to disclose any intra group transactions,

which are eliminated on consolidation, between it and its’ wholly owned subsidiary company Cope
Marketing Limited

Dunng the year a small number of transactions arose between Cope Marketing Limited and SGP Property
& Fachbes Management Limied (SGP), a company of which Mr K Elliott 15 also a director Cope
Marketing Limited purchased services from SGP to the value of £3950 (2012 £900) Cope Marketing
Limited made sales to SGP to the value of £1,778 (2012 £460), of which £1,662 (2012 £460) was
outstanding at 31 March 2013 This amount was received by Cope Marketing Limited subsequent to the
year end All transactions were made in the normal course of business

Controlling party

COPE Chiidren's Trust s a company Limited by guarantee and not having share capital, 1t 1s incorporated
under the Companies Act and governed by the Memorandum and Articles of Association of the company
The Trustees of the company are elected members and act as directors of the company who are deemed
to be the controlling party of the company therefore no ultimate coniroling party i1s identifiable

It 1s a condition of membership that members undertake to contribute such amount, not exceeding £1, as

may be required towards meeting debts and habiities of the Trust in the event of the Trust being wound
up

Financial commitments

At 31 March 2013 the group was committed to making the following payments under non-cancellable
operating leased in the year to 31 March 2014

2013 2012
Group Charnity Group Chanty
£ £ £ £
Operating leases which expire
Within one year - - - -
Between two and five years 34,500 - - -
34,500 - - -
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