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FORD TRACTOR (BELGIUM) LIMITED |

s ' The directors submit the annual report and accounts of the Company for the
: Eﬂ year ended 31 December 1989.

* Review of activities

b The principal activity in which the Company is engaged is the manufacture
: of tractors and components therefor.

Il Turnover for the year of £274,725,000 is £103,315,000 higher than 1988,

Results

The results for the year are set out in the profit and loss account on page
! 4,

% ﬁy irectors

The names of the pragent directors are showm on page 1.

i In accordance with the Company's Arcticles of Association, all cthe
directors, ether than the Managing Dircctor, retive from office at the
o Annual  General Meeting and, being eligible, offer cthemselves for

z: reappointment,
iy,
Auditoxrs
@ In accordance with Section 384 of the Companies Act 1985 a resolution

proposing the reappointument of Coopers & Lybrand Deloitte as auditors to
the Company will be put to the Annual Goneral Hoeting,

BY ORDER OF THE BOARD

F Y TES
Seerotary
4 April 1990
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Report of the auditors to the members of )
FORD TRACTOR (BELGIUM) LIMITED ‘

ﬁ

R

We have audited the accounts on pages 4 to 15 in accordance with Auditing , !
Standards, .

In our opinlon the accounts pive a true and fair view of the stace of AN
/ affaire of the coupany at 31 December 1989 and of Lts loss and source and e
b application of funds for the ysar then ended and have been properly
prepared in accordancy with the Companien Act 1985,

T

CCOPERS & LYBRAND DELOITYE

loaen « N

Charterad Acesuntants
10NEGOR, 4 Apzil 1990
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FORD TRACTOR (BELGIUM) LIMITED 4

the year ended 31 December 1989

D Profit and loss account for

. Notes 1889 1988
£1000 £7000
4 Turnover 3 274,725 171,410
; ::‘? Losgs on ordinary activities —
q " before taxation 4 (12,372) (6,396)
; Tax credit on ordinary activities 9 20 1,527
Loss for the financial year (12,352) (4,869)
)“.-
E] STATEMENT OF ACCUMULATED LOSSES
% accunulated (losses)/profits at 1 Junuary {2,7825 3,545
4 Transfer from revaluation resexve 184 204
Ezchange differences arising on translation 268 {1,6062)
Loss for the f£inancial year {12,352} {4,869) 3
Aceumulated logses at 31 Bececbhay {14,682) (;T;E;) |

The notes on pages 7 to 13 form part of these acecunts.

R Auditors! raport page 3.

N




{

3

FORD TRACTCR (BELGIUM) LIMITED 5

Balance sheet - 31 December 1989

TIET

£1000 £1000 £°000 £1000
FIXED ASSETS

Tangible assets 10 34,721 25,129
CURRENT ASSEIS

Stocks

28,525 22,953
Debtors

26,912 16,000

55,437 38,953

BR

CREDIICRS: amennts falling dua
within one year i3 (90,866) {52,420)

NET CRRENT LYABILYITES (35,429) (13,477%)

]

Total assets lops current
Uabilities {708) 11,652

REDITORS: amounts fxlling due
after wore than eno yoear 4 {5,619} (6,220)

PAOVISIONS SUR LIADTLIITES B
A1 CRCES 15) (252 e

€6,779)

|

5,305 Nt

ll

CAPITAL AND RESERVES

Callod up share eapital 16 2,560
Pevilustion veserve 17 5,3
Frofit and losy asepunt {14,682)

€ R TIPLADY )

) Divestars
8 THOMSON 3

it}

S g A ’\/’Q

oy

The notes on pages 7 te 15 fopm pars of these accounts.

Auditors® ropogt pape 2.
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FORD TRACTOR (BELGIUM) LIMITED 6

3

2. Statement of source and application of funds
o for the year ended 31 December 1989

it
O
(-]
D
1=
D
5
[eo]

SOURCE OF FUNDS £'000 £'000

ZE

Loss on ordinary activities before taxzation (12,372) (6,396)
Adjustments for items not invelving the
movement of funds:

Exchange differences arising on translacion {4 ,658) 122
Depreciation and amortisation 5,269 4,807
Increase/(decrease) in provision for model

changeovers 135 (3)
Total generated from operations {11,626) (1,470)

Funds from other sources:

=3

Disposal of tangible fixzed assets 10 269
ij Group relicf received 20 377
(11,596) (824)

APPLICATION OF FUNDS |

Audicors' repor: papge 3.

@ Purchase of tangible f£ixad assets (9,945) (7,389)
et Repayment of creditors falling
ol @ due after more than one year {411) (3,457)
'*; ;;: (21,952 (11,670)
'f.f ﬁ DECREASE iN HORKING CAPITAL
i E Stocks 5,572 6,975
et Dobtors and prepaymoats 3,138 1,041
~~'-f‘j Balances with group conpanies {47 ,535) {5,75%)
agns Trade and other creditors falling

A dua within one year {5,471) {355)
'f'i'f @ (4% ,296) 1,906
i? Hovement in net liquid funds:
g ﬁ Cash at bank and in hand . (139)
N Bank loans and overdrafts 22,344 {13,437)
e E 21,9525 (11,670)
i

"
,f }



FORD TRACTOR (BELGIUM) LIMITED 7

Notes to the accounts - 31 December 1989

Principal accounting policies

1 The accounts are prepared under the historical cost convention,
modified to include the revaluation of land and buildings. The following
is a summary of the principal accounting policies:.

(a) Depreciation

VENCY SN CU S CNR R AU R NG S ¥

Depreciation is provided on a declining balance method on the net
written down value of categories of fixed assets at rates appropriate
to write down the cost or valuation of the assets over their expected

useful lives., For the major asset categories, asset lives are as
follows:-

Land improvements and buildings - 20 years
Plant, machinery and othor squipment - 4+10 years

No deprociation is provided on 1land. Leaschold premises are
amortised ovar the peried of the leage to a moximun of 40 yanrs,

Special tools are amortised over a period of five years,

{b)y Stoele and work in prosrons

Stock and work in progross ars stated at the lower of cost and net
roalisable value. Cost congists of direet material and labour costs
topether with the relevant factory overheads. Direet materials are
& valued on & f£irst in first out basis. Ner realisable walue is the
" price at which steeks ecan boe realised in the normal course of
business after allewing for the coests of raalisatvien and, where
appropriate, the cost of conversion from an existing state to &
finishad condition,

(c) FEoreign eurroney
The company ear¥ies out its opevations dn Belglum and the

cranglation f£rom Belpium £ranes to pounds sterling is made as
follovs:-

]

&=

4dosdts and lisbilivies are vyanslaved at the rave of exchange ruling

at the balanee sheet date, Differsness on exehange arising frem the
ﬁ@ eranslation of opening net assets/liabilities of Bolplan operasions
are taken to rasarvas,

Profit and loss aeccount Lrangaetions are branslated at the acteal
axchange rates ruling on tha dave of the transaction,

) (d) Raseaxch and davelopwing

All resecarch and davelopwant eosts, ineluding those related to the
design and launch of new medals, are written off as incurred,

RN
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FORD TRACTOR (BELGIUM) LIMITED 8

Notes to the accounts - 31 Decrmber 1989 continued

— s

{e) Pension costs

Peasion costs in respect of employees who are members of the scheme
called Het Pensicen - en Voorzorgsfonds van de Ford Maatschappijen in
Selgie, are spread over members' working lives.

(f) peferred tax

Provision is wmade for deferved tax on the liability method at the
appropriate rate of corporation tax. Tax deferred or accelerated is
accounted for in vrespect of all material timing differences to the
extent that 1t fs probable that a 1dability or asset will
crystallise.

as ar aco &

? Tho accounts have been prapared on a4 poing concern basis, Ford New
Holland Ine has agreed te provide to Ford Tractoer (Belpium) Limited, or
procure tho provision of, such finances, in additien te bank and other
facilivies already available, az way bs neeassary for the continuance of
tho business of the company for a psvioed of twelve months from the date of
approval of these accounts. Ford New Holland Ine i a subsidiary of Ford
Hotoxr Company.

ll*

3 Turnovar reprasents sales inveised to gustemers net of sales tax, The
geopraphical analysis of tuppever iz as followsss
1984 1689
1000 £1000
United Kingdem 115,918 99,631
Rent of Europa 37 .904 19,422
South Amerien 12,40 13,704
Auatralia and Asia 6,672 3,851
AMriea 1,908 692
Horth America 99,431 34,109
294,795 17,410

Yo, he
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FORD TRACTOR (BELGIUM) LIMITED 9
Notes to the accounts - 31 December 1989 continued
Loss on ordinary activities before taxation
4 1989 1988
000 £1000

Turnover (see note 3) 274,725 171,410
Cost of sales (277,333) (173,966)
Gross loss (2,608) (2,5586)
Distribution costs (9 (3)
Administration expenses {5,400) (1,912)
Operating loss (see note 5) (8,01.7) (4,471)
Interest receivable and similar income 57 10
interest payable and gimilar

charges (see note 8) {4,412) (1,935)
Loss on ordinary activitieg

before taxation (12,372) (6,395)
Opexatin 8

5 Operating loss s etated after charging:-

L1000 £4000

Auditorst remuasration 4t 40
Depreciation and anertization of tangible

£ined aguaty 5,269 4,807
Ressarveh and developuent costs 11,446 12,493
6 Hone of tha directors has vecelved suy vnoionents from the company

for sorvices performed in the United ¥ingdem (1988 £411).

Enployss dnformarien n

7(a) The average number of pergons enmployed by the company during the

year (ineluding executive divectsrs) in analysed balow:-

1989

Hougly paid 1,501
Salaried spmployees » Plant
a Other

i S
Wl
kit Sab

3,969

|

19E8

1,440
249
100

1,789

At .
e




. e I N S

K=

SASS RGN

B &3

CEr XY

FORD TRACTOR (BELGIUM) LIMITED

Notes to the accounts - 31 Dacember 1989 continued

(b) Employment costs of all employees included above:-

Gross wages and salaries
Empleyer's social security costs
Other pension costs

Interest pavable and similar charpes
8

Interest payable to group companies

Interest payable on bank overdrafts and other
loans repayable within five years

Interest payable on other loans

a rad 4 k4

9 The tax credit for the year comprises:-

Group rolief roceivable
Adjustment to prior years
- cotporation tax
= reversal of group rolief allosation

The company is subjoct to tax in Balgium on the activitios

1989
£1000

1989
£ro00

20

20

g
ey

£1000
1,722
(195)

1,527

nm———

carried out by

ite Bolglan branch., At 31 Decembar 1989, the Belpglan branch had

accumulated tax losses of approximataly £83,200,000

s Bubject to apreement

by the Belgian tax authoricles, These losses are available for carry
forward indefinitoly £or offset againze fuburs Balpian tamable profits,
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FORD TRACTOR (BETGIUM) LIMITED 11
B Notes to the accounts « 31 December 1989 continued
Tangible fixed assetsy
10 Short Plant
Freshold leasehold machinery
land ard land ard and other Special
buildings buildings equipment: Lools Total
£4000 £1000 £1000 £4000 E'000
Cost or valuation
1 Jarwary 1989 14,523 31 63,063 4,89 82,513
Additions 653 - 7,489 1,803 9,945
Disposals {62) - (1.,623) 117 (2,802)
- Translation adjustwent 3,347 - 11,8831 951 16,179
31 December 1989 18,461 31 80,810 6,533 105,835
Depreciation
1 January 1989 3,901 31 51,456 1,99 57,384
(harge for the year 700 - 3,672 897 5,269
Disposals {62) - {1,613) ,11n {2,792)
Transiation adjustment 1,463 - 9,435 345 11,253

31 Decenber 1989 6,002 k13 62,950 2,131 71,114

A——— otige b — Sees——

Nat: bock valu

@ at 3L Deconber 1989 12,459 . 17,860 4,402 34,721
Mot book value — )
at 3L Deconber 1988 10,622 - 11,607 2,900 25,129

s

==

e

Land, land improvements and buildinps are included at a revaluation which
wos carried out by Naawloze Vennvotschap Industrifile Schattingen Job & Co.
on an existing use basis as at 31 Docember 1983. “The revalued amount is
baing dopreclatoed over 20 yeara oy a declining balance method.

The hkistorieal cost of fruechold land and buildings at 31 Decembor 1989
amounted te £12,724,000 (1988 C£10,231,000).

Skacks
1989, 1988
1l £1000 £000
faw materials and consumables 58 59
Work in progress 21,790 19,107
) Finlshed goods and poods for roesale 4,756 2,299
g Yarts, accessories and sundrivs 1,521 1,488
28,525 22,953

l
‘\
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EXE B3

FORD TRACTOR (BELGIUM) LIMITED

Notes to the accounts - 31 December 1989 continued

Debtors
12

Trade debtors

Amounts owed by Broup companies
Other debtors

Prepayments

Other debtors include £897,000 (1988 £1,354,000) due
year,

gredicors: amountg fallinm_ﬂug within one yenr

13

Bank loans and overdrafyes

Trade eraditors

Amounts owed to group companioy
Other creditors

12
1989 1988
£'000 E'000
3,881 1,224
19,807 12,033
2,642 2,723
582 20
26,912 16,000

aftor more than one
£7000 £1'000
3,004 25,438
13,964 11,283
62,482 7,143
11,358 B,566
40, 866 52,430

yoar (note 14), ara puaranteoed by Ford Motox Company Linited up to a total
credit line of £6,122,000 which was fully urilised at 31 Decouber 1989,

Bank leans and overdrafis with four other banks, amounting ve (582,300,
woxe given on the basis of 4 Lotter of avareness frem Iord Motox Company

Limitod,

b cmegab B L
Y g 2t b

4y Rl e
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FORD TRACTOR (BELGIUM) LIMITED 12

Notes to the accounts - 31 December 1989 continued

Creditors: amounts falling due after more than one vyear

1989 1988
14 £1000 £r000
Bark loan agreed on 20 March 1980 repayable in
equal amwial instelments over a period of 10 years:
Q Trarchn "B issued on 4 February 1981 at an interest rate of
12.75% repayable from 1985 until 1990 - 637
':.\f{ Tranche "C" issued on 1 Decenber 1981 at an interest rate of
i 12.75% repayable from 1985 until 1991 828 1,421
o Notes payable issued on 25 May 1983 repayable in equal arruwal
instalients over a perfod of 10 years, fran 1985 until 1993 at an
interest rate of 12.9% for the peried up to 1989 2,773 3,139
| *’q Provistons for redundancies and pensions 2,208 1,033
5,819 6,230
" — ———
%
Exovisions foy Jiabilities and charpes
“*? 15(a) Deferrad taxation
i 1984 1948
Full Full
i Provision potential trovision potential

¢

wade . liabiliry pade ., linbilfesy
L0060 £1000 L1000 L1000

o

Acecolerated capital

allovances - 5,263 a 3,596
Revalued propercies - s - 1,499
.,‘; - 5,253 . 5,005
No provision has been mada for daforred tanation in respeet of tho
E tax that would be payable if vevalued propertics sere dispened of at
thoir rovalued amsunts as there is no intention eurrently to dinpone
of the proporties.
% For 1089 account is talen of lepislavive shanges that allew the
rebasing of vax on capital pains te 31 Hareh 1982 valuos,
i
& (b) Other provisiens:s
1949 1588
£1000 £4000
@’ Provision for model chanpeovers 252 117

e ; ht
,,“%!iif:ip‘ 80 2 VLR ST SN A e N EXENY HAR T RN R 4 Al
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FORD TRACTOR (BELGIUM) LIMITED 14

Notes to the accounts - 31 December 1989 continued

Called up share capital

16 1989 1988

Authorised, allotted, called up and fully paid:

2,560,100 ordinary shares of £1 each 2,560 2,560

Revaluation_ reserpve

17 1980 1988

£000 £1000
At 1 January 5,527 5,731
Transfer to profit and loss account (184) {204)
At 31 Decembear 5,343 5,527

The revaluation reserve ralates to iha ravaluation of frashold land and
buildings (see note 10).

Capital £

18 The eptimated apgprepate of contracta committad bus not provided for
in the accounts i L[9,989,000 (1988 (6,789,000). 7The astimated amount
authorised by the directors but not contvasted for is (9,781,000 (1988
£10,927,000).

Eongion sosts

19 Statement of Standard Accounting Practice 24 - ‘'Accounting for
pension costs' has been adopted in 1989, HNo material adjustments have
arisen from the adoption of the standapd,

The company topethar with other Belplan pgroup companies partieipates in a
group pension scheme providing benefits based on final pensionable pay.
The assots of the sehewe are invested and held separately from those of
group companlas, Contriburions te the schems are baped on a global
contribution rate advised by the schema’s acguary., ‘The charge to the
profit and loss account is ealeulated so as to spread the sest of ponsions
ovor amployees' working lives. ‘The chappe is determined by a qualified
actuary on the basis of annual valuations using the agpregate valuation
method., Tha most reecent wvaluation was as at 31 Deconber 1988, The
assunptions whieh havae the most significant aifest on the results of the
valuation are thosa relating to the rate »f raturn on investments and the
rate of incronse in palaries, It was assumed that the iInvestment roturns
would bo 5.17% per amaum and that salavy incraases would averape 3.2% por
annum,
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FORD TRACTOR (BELGIUM) LIMITED 15

Notes to the accounts - 31 December 1989 continued

The pension charge for the period was £617,000 (1988 £988,000),
The pension prepayment at 31 December 1989 was £372,000 (1988 fnil),

The most recent actuarial valuation showed that the market value of the
assets of the group scheme was £109,666,000 and that the actuarial value of
those assets represented 106% of the benefits that had accrued to menbers,
after allowing for expected future increases in earnirgs. Credit is caken
for the excess of the actuarial wvalue of the funds' assets over the
benefits accrued to members over the remaining working lives of members,

Commitments madae to vy eay @ 3

20 In 1982 the company made a comnitment o the trade unions that 153
employees could take early retirement at the age of 55 (50 years for female

employees) on the same conditions as other employees entitled to early
retirement,

In compensation for tha cost of the early ponsions, the trade unions agreed
to an gbatement of two hourly base rate cost of living Lncreases.

The remaining cost of the commitment, which 15 estimated to amount to
£295,886, 1z oexpected o ba covered by <this agreement so that, in
prineiple, the comnitment should not result in a charge to the company,
Accordingly, no provision has been made {n these accounts,

Helding company

21 The company is & wholly owned subsidiary of Ford Motor Company
Limited, a4 company ineorporated in England, Tho ultimate holding company
is Ford Motor Company, a ecompany incorporated in the State of Delawars,
United States of Amexiea,

Auditors' report page 3,




