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FORD TRACTOR (BELGIUM) LTMITED

FIFTEENTH ANNUAL REPORT CF THE DIRECTORS

The directors submit the armual report and accomnts of the
company fox ‘the year ended 3lst December 1978.

Principal Activity

The principal activity in which the company ig engaged is the
maxmfacture of tractors.

Capital Regtructure

By Crdinary Resolution passed on 18th December 1978 the
puthorised capital of the company was increased to £2,560,200 by the
eveation of 2,560,000 additional Ordinary Shaves of £1 each. A1l the
additional shares were {gmzed fully pald for cash at par to the parent
sompany, Ford Motor Company fimited, on 22nd December 1978.

Profit |
The profit for ihe year and the appropriation ‘hareof are
\ ot owb 4n the profit and loss account on page 4.
| Dividend
| An inborim dividend of £37,000,000 (1977 ¥il) wao-paid on 22nd

Decopbexr 1978 and the ddreotors recommond that this intorim dlvidend
be connidored as o Linal dividond for 1978.

Diractorn

t mho nowsn of the propent Alventors are shown on page 1.

My, F.A. Bediman van appointed a direotor and olegted chairman
of the boosxd on 19th Fabruary 1979 in placn of Mz, £.0. Miller who
ponignod on o diveoioy and ap chaixman on 9th Jamary 1979,

rn aseordance with the sompany's Ariieles of Aesoclation, all
the dixoctorn, other than the manaping divsotor, retire from office at the
anpmal Gonoral Moniing and, boing vlipidbls, offor thewmsolves for
reappoiniment,

Anditorn

! n accordance with Seobion 14 of tho Tomponien Act 1976 a
regoluwbion proponing the voappeintuont of Coopers & Iybrand as euditors
to tha company will be put to tho Amund General Meebing.

BY ORDER OF THE BOARD

[h 3V Pms
|

19th Februsry 1379 Secretary

e

B bmaeptar
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FORD TRACTOR (BELGIUM) LIMITED

REPORT OF THE AUDITORS 70 THE MEMBERS

V%

//’ .

the Companies Acts 1948 and 1967.

TONDON, 19tk Febroary 1979.

COPY

TIn our opinion the accounts sed out on pages 4 tol0 give a true
end fair viev of the state of the companyls affairs at 318t Decembexr 1978
and of its profit and source and application of funde for the year ended
on that date, accoxding to the historical cost conwvention, and comply with

| | e S

Chartered Accountants
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FORD TRACTOR (BELGIUM) LIMITED

PROFIT AND LOSS ACCOUNT
)R THE YEAR ENDED 31S8T DECEMBER 1978

Wotes
TURNOVER 2
PROFIT BEFORE TAX 3
TAX 5

PROFIT AFTER TAX

- STATEMENT OF RETAINED PROFITS

PROFIT FOR THE YEAR

WIPATIED PROFIELS AT 15T JANUARY

DIYIDEUD 6
RECATUED FROFUES AP 3957 BOCEMBER 9

4.
19718 1971
£1000 £1000
175,131 222,683
6,604 16,969
(124) g1o;756)
6,480 6,213
6,480 6,213
35,396 29,183
(37,000) -
4,876 35,396

The notes on papes 7 4010 Joxm pord of these ascounta.

Auddtoznt ye=ord - pago 3.
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FORD TRACTOR (BELGIUM) LIMITED
BALANCE SHEET AS AT 315T DECEMBER 1978
Notes 1978 1971
£1000 £1000
ASSETS EMPLOYED
FIXED ASSETS 7 11,205 9,183
CURRENT ASSHETS
Stocks 8 27,670 29,793
Debtors 3,233 2,678
Mmounta owed by group ccmpanies 18,242 24,040
Bank balences znd cath 337 333

A ——

49,482 56,844

CORRENT LIABTLIPIES

Bonk ovardeaft ?4,409 (2,119
Creditorn 15,757 (19,683
Curront tax : (31 (709
Amounto owed Yo group companies (3,758 (3,143
_— Short torm loans (4486 (‘196
{34,208)  (26,450)
TED CHRRRND ASORNS 15,076 304394
264267 25,57
FINATCED AD FOLLOWS
SHARN CAYIRAD AD RRSTHYED 9 12437 35,396
TORG TERM LeARE 19
Sronp oompeny 144706 -
Hbop 4,018 4,181
TETERAND 4% g 126 -
56,281 29,517
(o Kf’f“;mymmwwmam )
PN - % Dirxeniors
W " R 'i b 'i_,’
PRI AL BHOHE
The noton on fapen 7 4o 10 Porm paxd of thooe acoemts.

Angitorn?t xoport ~ pagn 3.
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PORD TRACTOR (BELGIUM) LIMITED
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STATEMENT OF SOURCE AND APPLICATION OF FUNDS
FOR THE YRAR ENDED 31ST DECEMBER 1978

SOURCE OF FUNDS

Profit before tax

Adjustnents for items not requiring the

novement of funde:
Depreciation

POTAL GENERATED FROM OPERATIONS

FUNDS FROM OTHER SOURCES

Inorease in share capital
Disposal of £ixed avsots
Long term loans

APPLICAPION OF FUNDS

Davidend pad

Tax paid

Purchaee of $ixzed asseln

Adingtment for tranclation of dax
in hiptoriesl poundn

THERBASY/(RROREASE) 237 WORKIRG CAPYPAL

Shocks
Pobtord antl prapaynends
Talnness whth group eompenion ~ ned
Craditern 2md acorusd Adubilidiss
fhart tera lomns
Movement n net 1igwid funds:

Caph

zenl: svexdralin

Avditors? weport ~ page 3.

£7000

6,604

2,656

P ]

9,260

2,560
15
14,543
26,376

(37,000
(575§
(4,693

At et

(15,990)

(12,283)

Orese————

(15,990)

B e reereeinei
prorrmrreree—————1

6.

1971
£1000

16,969

2,477

et ——————

19,446

335
764

Snam———

20,545

P

10,093
(2:5553

(333)

M ————

7,563
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FORD TRACTOR (BELGITM) LIMITED 7.

WOTES ON ACCOUNES - 31ST DECEMBER 1978

1. Hplding Company

The company is a wholly owned subgidiary of Ford Motor Company
Timited. The ultimate holding company is Ford Motor Company, a company
jncorporated in the State of Delavare, United States of America.
2. Turnover

Turnover represents seles less returns invoiced to customers
net of sales tax.

3, Profit befors Tax

Profit hefore tax fo otated after charging:-

918 1911
£1000 £1000
DPopreciation and amorbisation 2,656 2,417
Auditors! vemonaraidion 24 15

Tntoxost paysble on bank overdralts

and lesns repayable within Live

Wears 671 820
intevoest payable on obhex loans 240 13
. Ropenpeh and develepment eoats 6,29% 2,992

4. Divectoput Fmclyreents

Wane of the divesters has wscoived any emoluments from the
conpany fov tervices perforped in the Unlted Xingdonm (1971 = NiL).

5. Hox
Whe tay charge 1o nads up as followss-
1978 9711
£1000 £1000
Oyexseas taxss %3 9,624
Adjuptments applicatile to previens
yeusly inesme {29) {47)
Delerred dax 120 -

Reversal of prior year acerual lex
reeoverabls deferxed iax - 1,179

124 10,756

The dofopzed tax 1izbilily of £120,000 veprosents proviaion for future
sowon ab the eurzeni iox role en ihe exesrs of not book velue of fixed
aeants oyop their corronpording weiilen dowr value for btax purposes.
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FORD TRACTOR (BELGIUM) LIMITED

NOTES ON ACCOUNTS - 31LST DECEMBER 1978 Continued

Dividend
1978 1977
£1000 £1000
Tnterim dividend paid 37,000 -
. E———
Tixed Jdgmets Short Plant,
Freehold leagsehold machinexy
land and land and and other Special
buiildings Dbuildings equipment _tools Potal
£1000 £1000 £7000 £1000 £1000
Cont
Balance at lot January
1978 2,910 103 21,301 4,711 29,025
Additionn 143 12 2,940 1,598 4,693
Disposals (1) - (179) (1,835) (2,015)
Balonco ab Jhob Hecesher 3,052 15 24,062 4,474 31,703
Depreciation
Balanee ab int Jammary ,
1978 1,127 65 15,133 3,917 19,842
Charge for the yoare 178 16 1,742 720 2,656
Dinpossln (1) - (164) (1,835) (2,000)

Kot Neek Yalme ot Jlab

Desember 1978 1,748 34 7,31 2,072 11,205
] ey e ATCAMNSEE RS

Ned Doelk Yalue ab I
Dasprhen 1,78% 28 6,168 1,134 9,183

i)
rom—}

Depresiatisn 18 provided on a deslining balunes pothed on the net
weitten Asun valus of catepories of Pized asssts at ratoo appropriate 4o weito
oy tho eopd of ihe sageis over thely espesied uesful lives. For the major
soeob eatepoxien, asret lives ave ey follews o

Iand Japrovements and

Buildings - 20 years
Pland, Machinsyy and
other cguipwent - 4-16 yearn

Yo dopreoiatisn ip provided en lond, Leoechold prepices are gxortised over the
poricd of the leavd. Byoolzl tools zemuixsl before leh Jamuary 1974 have boen
crorticed ever o perief of throp yoars and these cequired since 1let January 1974
ore cxorbined ever o poried of five yoars.
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FORD TRACTOR (BELGTUM) LIMITED 2.

NOTHES ON ACCOUNYS ~ %1ST DECEMBER 1978 Continued

Stocks
1978 197"
£1000 £1000
Raw material 122 99
Work in progress 21,404 17,127
Finished products 4,227 10,935
Parts, accessories and sundries 1,917 1,632
27,670 29,793

Stocks and work in progressz are stated at the lower of cost and net
realisable valus. Costes consist of direct material and labour costs togethex

with the relevant factory overheads. Direct materisl is valued on a first in,
first out basie,.

Share Capital and Reserves

1978 971
£ £
Shave eapibal 2,560,100 100
Retained profits 4,876,518 35,396,071
1,436,618 354396,171
] e

the anthorired and dssucd share caplial was inereased 4o £2,560,100 by
+he exeation of 2,560,000 additiensl ordinary shares of £1 each. The additional
charen wore iosned, felly pald, for cath ab par on 2204 Docenbor 1478,

tong Ters Loans

The proup coapany loan wap granted by ¥,I.0.0. Barmuda and consists of
a prerdesory note spsunting $o W.8. § 20,000,000 payable on 22nd Docember 1983.
$ho 1can is ab a Pized interest wate of 10,754,

The sther lesns were iusned dn 1976 znd 1977 and ave ropaysble in equal
aneunl inpdalments fron 1980 wnbdl 1988, Intersst is payadle at o rate of 104
vhich o xeduced by an intevest subeidy of %) during the fived iy years.

Servomnion of Nowsipn Cwerensies

The eswprny enveied eud a substantial purt ef its opoxatiens
in Delpghes and the converaiend Dren Belplsw Dranes 4o pounds steriing
have boen made ap followsi-

Fixel avpedn, obeels and preopald expenses at the rate
iing at the fate of acguiuibien; all sikex balanse
rhort 1tewp are converied adt the xate xuling at dhe
baismen cheet date.

Incene nnd oxpendiiare, oxeluding depreciccion and amordisation
churpen, bave boen eoaveried ab actusl rates muling during the
yeoy; Goprosintion and amerilcabtion echorpoes sws converted at
raten amplicabls 1o the xelated anceln.

Profito/lomses axising on oxchangs axs drbited or credited 4o the profit
ond loss acecount,
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FORD TRACTOR (BELGIUM) TDMITED

HOTES ON ACCOUNTS ~ 31 9T DECEMBER 1978 -~ Continued

12. TReseaxch and Pevelopment
ding those relating

velopment costs (inclu
ten off as incurred.

A11 research and de
£ nev models) are writ

to the design and lawmching o

1%. Ropairs zmd Renewals
411 xepairs and renewvals are written off as incurred.

14, Copital Expenditure

fhe crtinated aggrogato of cont
provided Lor in 4he accounin is £1,797,000
gmaded amount authorised by tho airectors but no

ot
24,208,000 (1977 £2,333,707)-

15. Gontingent Tiabilities

racts committed dut not

(1977 £1,761,319). The
£ contracted for is

sheve are contingend 14ebilition of £30%,000 (19711 £359,490)

4n roppost of apadbs diseounted.

fat
[eAY
»

Fensien Genteibnbiond
fhe eoupany!s punsdon pian i afdministored by 2 4trupt fund.
Cureent poxviee conts are ncaexusd and funded on B eurprent baslo.
12aring increapes and for a plen

Conteibntions Loz thees cost of
Smprovement pae paid to the fund dn annual Inatalments over 8 maximum
ewboy 1978 the satnl contributions not

nexiol of 25 yeard. At Zisb Dese
provided Lo tn the asesuntd, I8 zazpect of such plan Improvement and
copt of ldwing adjustrents, appmbed o £509,425 221973 &705,&42).

swditorn? vopers - poge 3



