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North Ayrshire Municipal Bank Limited

Report of the directors for the year ended 31 October 2011

The directors present their report together with the audited financial statements for the year ended 31
October 2011.

Results and dividends
The profit and loss account is set out on page 8 and shows the result for the year.
Principal activities and future developments

The company's principal activities are the accepting of deposits and the investing of those funds (with the
exception of working balances) with North Ayrshire Council.

The company monitors its investment strategy within its existing banking structure and operations and
seeks to ensure that it protects itself adequately against interest rate risk. A periodic review of the level of
customer balances, comparative interest rates and movements in the Bank of England base rates will
continue to be undertaken. This provides the bank with a firm base to establish its own interest rate policy
for interest payable to customers and will ensure the bank remains competitive in the sector in which it
operates.

The directors intend to continue with the company's existing activities and have no plans to enter into new
business activities,

Directors
The directors of the company during the current year were:

Thomas Barr
Elizabeth McLardy
Alan Munro
Robert Rae

Ryan Oldfather
Ruby Kirkwood

Each director holds five ordinary shares of £1 each. These ordinary shares must be relinquished on retiral
as a director.

Status of company

The company is a municipal bank within the meaning of Section 103 of the Banking Act 1987, and all
deposits are guaranteed by North Ayrshire Council.




North Ayrshire Municipal Bank Limited

Report of the directors for the year ended 31 October 2011 (Continued)

Accounts
Amounts due to customers

During the year, there was a decrease of £175,217 (2010 - £665,899) in net deposits taken from customers.
The following is a summary of business transacted in the year:

2011 2010
£ £
Balance due to customers at 31 October 2010 3,831,967 4,497,866
Lodgements 3,588,080 3,755,385
Withdrawals (3,771,434) (4,430,493)
Interest for the year 8,137 9,209
Balance due to customers at 31 October 2011 3,656,750 3,831,967
Analysis of gross sums due to customers:
2011 2010
£ £
Repayable on demand 2,326,928 2,319,364
Requiring 6 months notice of withdrawal 97,568 148,092
Requiring 12 months notice of withdrawal 1,232,254 1,364,511

3,656,750 3,831,967




North Ayrshire Municipal Bank Limited

Report of the directors for the year ended 31 Qctober 2011 (Continued)

Number of accounts

Analysis of number of deposit accounts (D/A) and deposit receipts (D/R):

At 31 October 2011 At 31 October 2010
DJ/A D/R Total D/A D/R Total
() Repayable on demand 2,237 9 2,246 | 2,302 91 2,311
(ii) Requiring 6 months notice of withdrawal 17 0 17 19 0 19
(iii) Requiring 12 months notice of withdrawal 37 0 37 43 0 43
(iv) Overdrawn accounts 1 0 1 0 0 0
2,292 9] 2301 ] 2364 91 2373

Total amount of deposits in each of the specified classes made by persons, the deposits of each of whom
exceed 5% of the total amount of deposits in that class and the number of such persons concerned in each

class:
At 31 October 2011 At 31 October 2010
Deposits over Deposits over
5% Number 5% Number
Repayable: £ £
(i) On demand 0 0 0 0
(ii) In more than 6 months 76,060 7 114,177 7
(iit) In more than 12 months 927,565 2 923.024 2

Interest on deposits

The rates of interest paid to customers during the year were as follows:

Instant Access £0 - £500 0.10%
£3500 - £5,000 0.10%
£5,000 + 0.10%
6 months notice £0 - £500 0.10%
£500 - £5,000 0.10%
£5,000 + 0.25%
12 months notice  £0 - £500 0.10%
£500 - £5,000 0.25%
£5,000 + 0.50%

All private customers have interest paid gross or net of basic rate tax, depending on their individual
circumstances.




North Ayrshire Municipal Bank Limited

Report of the directors for the year ended 31 October 2011 (Continued)

Directors' responsibilities

The directors are responsible for preparing the directors' report and the financial statements in accordance
with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under
company law the directors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of affairs of the company and of the profit or loss of the company for that
period.

In preparing these financial statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;
. make judgements and estimates that are reasonable and prudent;
. prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial position
of the company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.




North Ayrshire Municipal Bank Limited

Report of the directors for the year ended 31 October 2011 (Continued)

Auditors
All of the current directors have taken all the steps that they ought to have taken to make themselves aware
of any information needed by the company's auditors for the purposes of their audit and to establish that the

auditors are aware of that information. The directors are not aware of any relevant audit information of
which the auditors are unaware.

BDO LLP have expressed their willingness to continue in office and a resolution to re-appoint them will be
proposed at the annual general meeting.

By order of the board

o] 2002

Thomas Barr
Director




North Ayrshire Municipal Bank Limited

Independent auditor's report

To the members of North Ayrshire Municipal Bank Limited

We have audited the financial statements of North Ayrshire Municipal Bank Limited for the year ended
31 October 2011 which comprise the profit and loss account, the balance sheet, the cash flow statement
and the related notes. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice). '

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the company and the company's members as a body, for our audit work, for this report, or for
the opinions we have formed.

Respective responsibilities of directors and auditors

As explained more fully in the statement of directors' responsibilitics, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view. Qur
responsibility is to audit the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the APB's website at
www.frc.org.uk/apb/scope/private.cfm.

Opinion on financial statements
In our opinion the financial statements:

. give a true and fair view of the state of the company's affairs as at 31 October 2011 and of its
resuft for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally ‘Accepted
Accounting Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the directors’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements.




North Ayrshire Municipal Bank Limited

Independent auditor's report (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of directors' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit;

Bop S

Andrew McNamara (senior statutory auditor)
For and on behalf of BDO LLP, statutory auditor
Glasgow

United Kingdom

Date:- 10 Q??\\\_ A0 L

BDO LLP is a limited liability partnership registered in England and Wales (with registered number
OC305127).




North Ayrshire Municipal Bank Limited

Profit and loss account for the year ended 31 Qctober 2011

Interest receivable:

North Ayrshire Council - temporary loans
Interest paid to customers

Net interest income

Administrative expenses
Remuneration of secretary and treasurer
Audit fee

Stationery, advertising and other expenses
Management charge

Profit on ordinary activities before taxation

Taxation on profit on ordinary activities

Profit for the financial year

All amounts relate to continuing activities.
All recognised gains and losses are included in the profit and loss account.

There are no movements in shareholders' funds apart from the result for the year.

The notes on pages 11 to 13 form part of these financial statements.

2011

22,017
(8,973)

13,044

3,030
2,959
2,372
4,683

13,044

2010

24,587
(10,482)

14,105

3,030
2,926
2,743
5,406

14,105




North Ayrshire Municipal Bank Limited

Balance sheet at 31 October 2011

Company number SC011421
Note

Assets
Cash and balances at central banks

Loans and advances to North Ayrshire Council:
Temporary loans repayable on demand

Called up share capital not paid
Total assets
Liabilities
Customer accounts repayable on demand

Accruals and deferred income

Total liabilities

Called up share capital 5

Total liabilities and equity

The financial statements were approved by the Board and authorised for issue on

E@WMM

Thomas Barr
Director

The notes on pages 11 to 13 form part of these financial statements.

2011

57,355

3,605,334

26

3,662,715

3,656,750
5,930

3,662,680

35

3,662,715

2010

35,725

3,802,181

26

3,837,932

3,831,967
5,930

3,837,897

35

3,837,932

t-{ L] 2002




North Ayrshire Municipal Bank Limited

Cash flow statement for the year ended 31 October 2011

Note 2011 2010
£ £ £ £
Net cash inflow from
operating activities 6 8,137 9,169
Cash inflow before use of liquid
resources and financing 8,137 9,169
Financing
Loans repaid by
North Ayrshire Council 196,847 665,414
Net withdrawals made
by customers {183,354) (675,108)
13,493 (9,694)
Increase/(decrease) in cash 21,630 (525)

The notes on pages 11 to 13 form part of these financial statements.

10




North Ayrshire Municipal Bank Limited

Notes forming part of the financial statements for the year ended 31 October 2011

1 Accounting policies

The financial statements have been prepared under the historical cost convention and are in accordance
with applicable accounting standards. The following principal accounting poticies have been applied:

Loans and advances to North Ayrshire Council
Temporary loans to North Ayrshire Council are valued at cost.
2 Staff costs

The bank staff are all employees of North Ayrshire Council and their remuneration is incorporated into
the staff costs of that Council.

The directors received no fees or other emoluments in respect of their services during the year (2010 -
£nil).

3 Auditors remuneration

2011 2010
£ £
Auditors' remuneration - audit services 2,500 2,500
Auditors' remuneration - non-audit services - 585

4  Financial instruments

The company's principal financial instruments comprise temporary loans to North Ayrshire Council and
the receipt of monies held on deposit on behalf of account holders. The main purpose of the bank is to
provide finance to North Ayrshire Council at favourable interest rates. All customer account balances are
guaranteed by North Ayrshire Council.

The main risk arising to the company is interest rate risk. The company holds funds on behalf of its
customer account holders which are subject to interest at pre-determined interest rates set by the directors.
The interest rates applicable on customer account balances held during the year ended 31 October 2011 are
stated in the directors' report.

The overall rate of interest on temporary loans to the Council was 0.6% (2010 - 0.6%). These loans are
secured on all the rates and revenues of the Council.




North Ayrshire Municipal Bank Limited

Notes forming part of the financial statements for the year ended 31 October 2011 (Continued)

5  Called up share capital
Allotted and

called up
2011 2010
£ £
35 ordinary shares of £1 each 35 35
6  Reconciliation of operating profit to net cash inflow from operating activities
2011 2010
£ £
Net interest payable at 31 October 2011 8,137 9,209
(Decrease) in creditors - (40)
Net cash inflow from operating activities 8,137 9.169
7  Reconciliation of net cashflow to movement in net funds
2011 2010
£ £
[ncrease/(decrease) in cash in the year 21,630 (525)
Cash (inflow)/outflow from financing (13,493) 9,694
Change in net funds resulting from cashflows 8,137 9,169
Interest payable at end of year (8,137) (9.209)
Movement in net funds in the year - (40)
Net funds at start of year 5,939 5,979
Net funds at end of year 5,939 5,939

12




North Ayrshire Municipal Bank Limited

Notes forming part of the financial statements for the year ended 31 October 2011 (Continued)

8  Analysis of changes in net funds

At Cash Non-cash At
01/11/2010 flows movements  31/10/2011
£ £ £ £
Cash in hand and at bank 35,725 21,630 - 57,355
North Ayrshire Council
Temporary loan repayable on demand 3,802,181 (196,847) - 3,605,334
Amounts due to customers (3,831,967) 167,080 8,137 (3,656,750)
Total 5,939 (8,137 8,137 5,939

9  Related party transactions
Some of the directors of the bank and employees of the Council have deposits with the bank. This is
considered to be acceptable due to the nature of the company's activities and the deposits are made in the
ordinary course of business.
Disclosure of the individual balances has not been made as both individually and in total they are not
material.

10 Ultimate controlling party

The directors regard North Ayrshire Council as the vitimate controlling party,

13




