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COUNTRYSIDE PROPERTIES PLC

CHAIRMAN'S STATEMENT

At Countryside Properties we are very proud of our reputatton which has been garnered over the past 50 years Whilst
the design of the buiiding and communities we construct has continued to evolve, our core values have remaned
constant We seek to generale attractive returns for all cur stakeholders by creating outstanding, sustainable and
sought after places for people to hve and work

Reflecting this hertage earlier this year the ‘Alan Cherry Award for Planning’ was established This aims to give
recognition to the significant contnbution that leading figures In the public sector make to the quality of ptace making in
their commurnities

In 2010 our newly configured Board reviewed and updated the Group's strategy This seeks to exploit the Group’s
many strengths now focussed into two clear lines of business New Homes and Communites and Regeneration By
implementing this strategy, over a four year penod we expect to more than double our housing output and in the
process further strengthen the financial health of the business

It 1s pleasing to report that in our first full year of implementation we have increased the number of houses and
apartments we have constructed by over 15% We have also commenced an improvement n our financial
performance with operating profits achieved in 2011 of £19 9m versus £8 2m n the prior year This result was ahead
of our expectations

Despite a weak economic environment and difficult mortgage conditions, the housing markets in which the Group
operates have remained farly stable The shortage of qualty housing compounded by a growing population has
underpinned price levels and sales volumes

However given the Nation's inadequate housing stock and ustoricatly low levels of housing output the Government 1s
nght to promote improvement in the effectiveness of the planning system

Countryside Properties seeks to operate to hugh standards of governance The Board of Copthorn Holdings Limited,
which 15 composed of Executive and Non-Executive Directors meets regularly and following an annual programme sets
direction, opines on key decisions and monitors performance The sub committees of Audit and Remuneration are
populated by our Non-Executive Directors with Executive Directors present by invitation

The banking community currently commands httle positve media coverage | would like 1¢ interrupt that trend by
recognising the support and commitment we have received from all our financial investors to increase the utihsation of
funds in alignment with the Company's growth plans

We take a responsible approach to the way we conduct business Consultation with local communities regarding
proposed new developments I1s second nature We also put considerable emphasis on our Health and Safety and
Environmental conduct We also strive to meet or exceed our customer expectations although we do not always get
this nght

Finally, | would like to thank our employees for their effots Recent years have been difficult for the Housebuilding
Industry Despite this our people continue to take pnde in therr work and are proceeding with enthusiasm | share
their excitement

A latot

Andrew Carr-Locke
Executive Charrman
1 December 2011




COUNTRYSIDE PROPERTIES PLC

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2011

The Directors have pleasure in presenting their Report, together with the audited consolidated financial statements
for the year ended 30 September 2011

OPERATING REVIEW

Activities of the Group

Countryside Properties PLC 1s a housebulding business focussed on the development of new homes and
communities and estate regeneration In support of these activities the Group 1s also engaged n strategic land,
commercial property development and design and build contracting for housing associations and other registered
social landlords

A number of its projects are of mixed-use and incorporate commercial property as well as mixed tenure housing and
approprate supporting commuruty and recreational facihties  Its development activities are carned out both on its
own account as well as through joint ventures

The principal areas of the Group’s operations are in London, the South East, East and North West of England

Trading Results

Group turnover for the financial year, including share of joint ventures was £267 5m (2010 £228 1m) Earmings
before interest and taxation (EBIT) were £19 9m (2010 £8 2m) and the profit before tax was £3 5m (2010 £10 1m
loss)

Shareholders’ funds at 30 September 2011 were £105 5m (2010 £92 Om) Working capital facilities are provided to
the Group by its ultimate parent company, Copthorn Holdings Limited

The Group's joint ventures are typically funded through equity and shareholder loans as well as project-specific non-
recourse or hmited-recourse debt The Group's share of this off-balance sheet debt at the financial year-end was
£18 8m (2010 £26 5m)

Business Environment

The housing markets in which the Group operates have remained relatively stable during the financial year Whilst
buyers’ confidence has held up relatively weli dunng the year, a continuing shortage of mortgage finance has
restricted the number of homebuyers able to proceed with purchases, particularly first time buyers For the trade-up
market there remains a shortage of the type of product being sought by purchasers and this 1s the case particularly in
London and the South East Activity in the Group’s Northern Division has generally remained slow throughout the
financial year

The Group started its financial year expenencing steady interest from trade-up buyers but dminishing demand from
first time buyers as the Government's KickStart shared equity initiative was used up Good levels of interest were
being received from first time buyers, pariicularly in the South, but many were unable to meet the deposit critena of
mortgage lenders The Government's FirstBuy equity share inittative has stimulated activity in the first time buyer
markeiplace once again The Government’s recently anncunced new bulld mortgage indemnity proposal is a further
posiive iInilialive to be launched 1n 2012 to help buyers gain access to up to 95% loan to value mortgages

The trade-up housing markets in the Scuth East have remained relatively constant dunng the period with interest
nsing and waning much on the back of consumer confidence 1n general Sales rates and net pnices have been
achieved much in ine with internal budgets Modest price increases on some sites were achieved during the Sprng
and Autumn buying seasons on the back of improved consumer confidence and very limited supply

Steady market conditions and a highly restnctive planning environment have led to a chronic shortage of
development land in the areas of greatest demand although in secondary locations values remain low The Group
has again taken advantage of this interest dunng the year, completing the sale of a number of planned land
disposals

The commercial property market has remained difficult dunng the year with hmited institutional interest due to a lack
of demand from occupiers for most forms of property




COUNTRYSIDE PROPERTIES PLC

DIRECTORS' REPORT {continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

Business Environment (cont'd)

Affordable housing agencies have not been immune from the 1mpact of the financial cnsis The Government has
substantally altered the way in which affordable and social housing 1s to be financed with significantly less rehance
on grants Whilst there remains a chronic shortage of affordable homes, the scarcity of funding from both private
and Government sources 1s beginming to have an impact on oppertunities within the design and build contracting
sector The shortage of work has ensured continuing healthy competition between sub-contractors and matenals
suppliers seeking to enhance their own order bocks In the medium term however it 1s clear that the regeneration of
the Country's worn out affordable housing estates continues to have strong political support at all levels The
Government's recently launched set of inihatives in its ‘Laying the Foundations A housing strategy of England’ 1s
further evidence of this

Construction costs generally held steady dunng the year although signs of increased competiion down the Group's
supply chain are beginning to emerge as the availability of work generally falls on the back of Government spending
cuts and reduced business confidence

Strategy

The Group's principle objective 1s to deliver growth in shareholder value, year on year, through responsible
development [t belleves that creating sustainable communities adds real value and opens up new business
opportunities  The Group 1s committed to implementing the pnnciples of sustainable development throughout its
business With sustainability now being a core principle of the planning system, the Group believes that good
corporate citizenship benefits all its stakeholders and further enhances new business prospects

The Group recognises that high qualty design is cntically important to the lasting success of its developments
Through a design-led approach to development it creates wisually stimulating, innovative homes tn urban
environments Where appropriate, more traditional designs and local building materials are used in rural areas and
estabhshed communities The Group's expertise means that it can create and deliver imaginative solutions for every
development opportunuty This approach means that the Group 1s well positioned to contend with the challenges of
the Coaliion Government's introduction of ‘localism’ in Town Planning

Land

The quality and size of the Group’s land resources has for many years been the key to the Group’s success and this
1s expecied to continue as the housing markets recover to their longer term trends  Much of the land in the Group’s
control 1 located in London, the South East and East of England

The Group's strategy is to bring forward these sites either for development by the Group or for onward sale to other
developers In addition, the Group continues to seek and gain control of further quality land where 1t has potential to
use Its expertise In adding value The Group generally seeks to secure sites :n the best locations through options
and conditional contracts which can then be acquired on aftractive terms once planning permission has been
obtained

Homes for Sale

The Group's strategy 1s to develop as much of its land resources as it can whilst working responsibly within its
financial resources, optimising return on capital employed and shareholder value and maintaining a balanced nsk
portfolio  Its intention s to ensure that the vast majonty of the Group’s developments are low to mid-nse making use
of its wide range of tned and tested design and construction techniques This will ensure more predictable cost
outturms and improved customer satisfaction as well as best managing the Group's capital exposure

Commercial Property

The Group retains a nsk adverse approach to its commercial property development, concentrating instead on
commercial elements of its own mixed-use schemes Capital exposure 1s tightly controlled within stnict guidehnes
with imited speculative commercial development being undertaken Risk 1S5 reduced by a combination of pre-lettings
in whole or part, forward sales to end users or institutional purchasers and joint ventures

Design and Build Contracting

As these operaticns do not impose on the Group's financial resources, being cash positive by nature, it s the
Group's intention to increase the profit contribution from this activity over tme through a combination of careful
project selection and controlled and responsible growth  The strength of the Group's order book for this type of work
means that emphasis can be placed on securnng new work by negotiation

Future Outlook and Prospects

Short Term

Since the Group's financial year end the housing markets in which the Group operate have remained reasonably
positive, with increased activity in the trade-up market and the impact of the Government's latest shared equity
inihative stimulating the first ime buyer market The Government's recent proposals to assist the ability of first time
buyers as a result of the introduction of 1is new bulld mortgage indemnity scheme are a welcome development




COUNTRYSIDE PROPERTIES PLC

DIRECTORS’ REPORT {continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

Future Qutlook and Prospects {cont’d)

Short Term (cont'd)

Although homebuyer demand i1s conditioned by economic factors and consumer confidence, the underlying need and
demand for new homes, and particularly family houses, remains strong Changes in demographics, increasing
population and a restrictive planning system will, we believe, collectively ensure that unsatisfied pent-up demand will
underpin the housing markets in which the Group operates for many years to come This 1s particularly noticeable in
London and the South East It remains to be seen as to what impact the Government’s ‘localism’ agenda and recent
announcements to stimulate housing output will have to easing the shortages in housing stock

Whilst encouraged by the Group's current trading performance, we remain nervous as to any possible impact the
Eurozone cnsis and any knock-on effects on the UK financial system As a consequence i1t I1s difficult to forecast the
direction of house prices in the short term with any accuracy

People do stll have to move property for personal reasons, and there is stil a strong underying preference to buy
rather than rent  Pent up demand 1s significant and it 1s only the availabiity of mortgage finance which 1s holding
back its conversien into home purchase  Attractive homes in the nght location at the nght price will continue to
entice buyers

The Group believes that its proven approach to sustainable quality development places it in the best position to
ensure iIts success even dunng these challenging market conditions

The commercial property sector remains difficult Investment 1s expected to stay somewhat muted until property
lending retums to normal and occupational demand increases In the meantime the Group continues to focus on
reducing its imited exposure to the sector and maintains its cautious approach to future speculative development

In ight of the collapse in output of both residential and commercial activity across the Country, the Group believes
that consfruction costs are hikely to remain competitive in the year ahead

Longer Term
The Directors believe that the Group remains well placed to take advantage of the substantial land holdings which it
has under its control

The Group has the skills, abiities, expenence, management and financial backing to enable it to emerge from the
current testing market environment and to respond successfully to the opportunities which e ahead It has
developed a track record of delivenng well-designed sustainable projects which put it in a good position to respond to
the agenda for sustainable development

The Directors are confident that the Group 1s well-positioned to meet the short term challenges ahead and that its
longer term prospects are considerable

Health and Safety

The Group conducts its business with due regard for the health, safety and welfare of ils employees, contractors,
clients, visitors and members of the public The Group promotes a positive culture towards health and safety
throughout its operations and observes the requirements of the Health and Safety at Work etc Act, 1974 at all times

The Group operates a comprehensive Health and Safety Management Systemn (fully registered to OHSAS 180(1)
and 1s committed to continual improvement through a comprehensive traiming programme and by actively
encouraging feedback from all levels of employment Regular on-site inspections are carned out internally by the
Group's qualified staff The day-to-day management of these activities 1s overseen by the Group's Health and Safety
Manager

G S Cherry, the Group’'s Chief Executive, is the Director responsible for health and safety throughout the Group

Environmental Issues

The Group 1s acknowledged as an industry leader in its approach to the environment, in the execution of its
developments and its working practices Each development 1s planned not only to optimise financial returns, but also
to ensure that it is carmed out in an environmentally responsible and sustainable manner It operates an
Environmental Management System (fully registered to 1ISO 14001}

G S Cherry, the Group's Chief Executive, 1s the Director responsible for environmental management throughout the
Group




COUNTRYSIDE PROPERTIES PLC

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

Principal Risks and Uncertainties
The Group maintains a nsk management strategy and systems to ensure the nisks to which it 1s exposed are clearly
understood and regularly assessed and that adequate effective controls are in place to mitigate thewr impact

Whilst overall responsibility sits with the Board, this i1s overseen in detail by the Risk Management Committee The
Audit Committee in turn, ensures that the risk management process i1s being effectively maintained and operated
within the Group

The Board has overall responsibiity for the Group’s systems of internal control and their effectiveness  Its Audit
Committee maintains an overview of the effectiveness of the systems of internal control relating to operational,
financial and compliance matters, and reports to the Board regularly

The key business nisks affecting the Group are as follows

The Housing and Property Markets

The stabiity and strength of the housing and property markets have a matenal influence on the Group's
performance They are, however, beyond the Group’s ultimate control The impact of weak and volatile market
conditions can result in reduced trading margins, delayed land sales, adverse cashflow, increased working capital
and higher interest costs

The Group plans its capital requirements on cautious assumptions and closely monitors market conditions and
forecasts, regularly conducting market research at both local and national levels This 1s considered in detall at
Board meetings and s used when considenng the appropnate sales and marketing strategy for each site It 1s also
analysed in depth prior to any new site acquisition This approach ensures that the Group 1s best placed to capitahse
when market conditions are buoyant

Land Supply

The Group's on going ability to acquire sufficient development opportunities in the nght locations that meet its
exacting cntena 1s fundamental to its future success Mamntaining an adequate supply of land with planning
permission 1s therefore essential

The Group operates in areas where the demand for housing and property 1s usually significant  As a consequence,
the land market in such areas can be highly competiive The Group has demonstrated over many years its success
it acquining prime land and development opportunities  This, combined with its ability to obtain planning permission,
has been and will remain the Group’s major strength

Land supply nsk, in the short to medium term at least, 1s partially mitigated by the size of the Group's current land
holdings This means that it can better plan its land buying activities by securing options and conditional contracts
and adding value using s skilis and expertise

Each of the operating divisions has its own fully resourced team experienced in land buying and the planning
process and follows a clearly defined acquisition strategy working within set financial parameters  The Group's
Executive Directors play a major role in identifying and negotiating land buying opportunities Forward land supply I1s
closely monitored across the Group

Key Personnel

The Group’s ability to attract and retain good quality, appropnately qualified and experienced staff i1s important to
ensure its objectives are achieved The Group has in place an effective benefits struciure, and 1s approprately
resourced and is committed to developing its human resources to meet its future demands

The Group places considerable value on the involvement of its employees and updates them from time to time on
matters affecting them as employees and on the financial and other factors affecting the performance of the Group
This 1s achieved through the Group's Iintranet, newsletters and circulars, presentations by the Executive Directors
and senior divisional management as well as company literature




COUNTRYSIDE PROPERTIES PLC

DIRECTORS’ REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

Key Performance Indicators
The Board reviews performance by reference to a number of Key Performance Indicators

Number of Sales Completions

Duning the financial year the Group completed the sale of 576 new homes (2010 559) including 258 sales
completions (2010 87) made con behalf of its Joint Ventures The average selling pnce of all new homes sold
increased to £190,000 (2010 £149,000) largely due to an increase in the balance of homes sold in the South
compared to the North The Group intends to significanily increase its output over the coming years as planning
consents are secured and land 1s brought through s land bank into development

Development Operating Margins

Operating profits from the Group's development activities were £10 4m (2010 £6 7m profit) with operating margins
at B 3% {2010 4 6%) Operating margins improved due to sales mix, modest house prnce increases and improved
efficiencies as well as benefiting from a change in mix of development activities

Design and Build Operating Margins

Operating profit from this activity was £10 8m {2010 £4 Om) Dunng the financial year the Group completed 649
new homes (2010 498) for housing associations and others Operating margins increased to 7 8% (2010 5 5%),
as a result of higher volumes and the mix of projects undertaken during the year

Forward Sales of New Housing

At 30 September 2011 the value of forward sales of new homes (Group's own plus share of joint ventures) that were
either reserved or exchanged was £37 0m (2010 £390m) The Group's output for the financial year ending 30
September 2012 1s anticipated to be heawvily weighted to the second half due to the nature and tming of contnbuting
projects

Order Book - Desrgn and Build Contracting
Al the year end, the current order book for the Group's design and build contracting operations totalled £238m of
committed contracts (2010 £161m), with a further £644m (2010 £541m) agreed subject to contract

Land Holdings

Al 30 September 2011, the Group owned or controlled, through options and conditional contracts, land with the
potential for approximately 18,500 (2010  18,300) new homes, including 8,500 (2010 8,000) with planning
permission and 10,000 (2010 10,300) subject to planning permission

The Group has a strong position 1n the land buying market and has clear expertise in bnnging sites successfully
through the planning system A large number of these sites are for mixed-use development with the potential for
commercial, retall, leisure and community uses as well as new housing The Group’s land stocks include potential
for 50 miflion sq ft of accommodation for commercial and community uses including 3 3 milhon sq # held through
joint ventures

Dividends
The DCirectors do not recommend the payment of the dvidend on the ordinary shares (2010 £Nil)

Corporate Governance

The Group 1s committed to achieving and maintaining high standards of corporate governance To assist in this, the
ultimate parent company Copthorn Holdings Limited has established central commiftees, with dedicated
responsibiities of which further information can be found n the Dwectors' Report in the financial statements of
Copthorn Holdings Limited

Directors
The Directors of the Company dunng the year to the date of approving this report were

A C P Carr-Locke
G S Cherry

R S Cherry

W E Colgrave

The Group has made quahfying third party indemnity provisions for the benefit of its Directors, which remain in force
at the date of this report




COUNTRYSIDE PROPERTIES PLC

DIRECTORS’ REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

Employment Palicy

The Group endeavours to provide employment opportunities on a fairr and equitable basis, taking nto account the
skills and experience required to perform each job It stnves to ensure that neither its policies nor practices
disadvantage particular groups or individuals  The Group 1s committed to providing equality of opportunity to all
employees, regardless of sex, age, race, colour, national or ethnic ongin, religious belef, manial status, disability or
sexual onentation The Group does not tolerate harassment or discrimination of any kind People with disabilities
are given the same consideration as others when applying for jobs The Group i1s also committed to retaining
employees who become disabled by making reasonable adjustments to enable them 1o continue in their current role
or to explore possibilities for retraining or redeployment wathin the Group

The Group operates a profit-related bonus scheme based on an earnings threshold and with capped maximums Al
staff are employed by Countryside Properties (UK) Limited Their remuneration is paid by that company and no other
group company

The Group places considerable value on the involvement of its employees and has continued its practise of keeping
them informed on matters affecting them as employees and on the financial and economic factors affecting the
performance of the Group This 1s achieved through the company intranet, regular newsleiters and e-rounds, formal
and informal meetings, as well as the avallability of company literature

The Group achieved Investor In People recognition in March 2000, reaccreditations in November 2001, July 2004,
July 2007 and again in September 2010 for the following three years It continues to support the Investor in People
initiative to encourage a chmate of professionalism, teamwork and continuous staff development

Chantable and Political Donations

The Group supports a number of local and national chanties Donations to chantable organisations for the year were
£5,306 (2010 £6,535) The Group does not make donations to pohtical parties, organisations or their
representatives




COUNTRYSIDE PROPERTIES PLC

DIRECTORS' REPORT {continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

Statement of Directors’ responsibilities
The Directors are responsible for prepanng the Annual Report and the financial statements in accordance with
applicable law and regulations

Company law requires the Directors to prepare financial statements for each financial year Under that law the
Directors have elected to prepare the Group and Parent Company financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law)
Under company law the Directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the stale of affars of the Group and the Company and of the profit or loss of the Group for that
period In preparing these financial statements, the Directors are required to

+ select suitable accounting policies and then apply them consistently,

« make judgements and accounting estimates that are reasonable and prudent,

+ slate whether appiicable UK Accounting Standards have been foliowed, subject to any matenal departures
disclosed and explained in the financial statements

« prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that the
company will continue in business Included where no separate statement on going concern 1s made by the
directors

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Company
and the Group and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the Company and the Group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregulanties

Independent auditors and disclosure of information to auditors

So far as the Directors are aware, there 15 no relevant audit information of which the Company's auditors are
unaware The Directors have taken all the relevant steps that they ought to have taken as Directors in order to make
themselves aware of any relevant audit information and to establish that the Company’s auditors are aware of that
information

This confirmation 1s given and should be interpreted in accordance with the provisions of Section 418 of the
Companies Act 2006

The auditors have indicated their withngness to continue 1n office and accordingly shall be deemed to be reappointed
as auditors for a further term

By Order of the Board

Group™Company Secretary

1 December 2011

The Directors Report contains certain forward-tooking statements with respect to the financial conditon results of operations and business of the
Copthom Holdings Group  These forward-looking statements represent the Group's expectations or beliefs conceming future events  They involve
known and unknown nsks and uncertamty witich could cause actual results, performance or events to differ matenally from those expressed or imphed in
such statements Forward-looking stalements speak only as of the date they are made, and it should not be assumed that they have been reviewed or
updated in ight of new information or new events
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COUNTRYSIDE PROPERTIES PLC
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF COUNTRYSIDE PROPERTIES PLC

We have audited the Group and Parent Company financial statements (the “financial statemenis”) of Countryside
Properties Plc for the year ended 30 September 2011 which compnise the consolidated profit and loss account,
consolidated balance sheet, consolidated cash flow statement, parent company balance sheet and the related notes
The financial reporting framework that has been applied in their preparation 1s applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Respective responsibilities of directors and auditors

As explaned more fully in the Statement of Directors’ Responsibiites set out on page 8 the Directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view
Our responsibility is to audit and express an opimion on the financial statements In accordance with applicable law
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board’s Ethrcal Standards for Auditors

This report, including the opinions, has been prepared for and only for the Company's members as a body n
accordance with Chapter 3 of Part 16 of the Compames Act 2006 and for no other purpose  We do not, in giving
these opinions, accept or assume responsibility for any other purpose or to any other person to whom this report 1s
shown or into whose hands it may come save where expressly agreed by our prior consent in writing

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or
error  This includes an assessment of whether the accounting policies are appropniate to the Group’s and
Company’'s circumstances and have been consistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by the Directors, and the overall presentation of the financial statements In
addition, we read all the financial and non-financial nformation m the Directors’ Repert to identify matenal
inconsistencies with the audited financial statements  If we become aware of any apparent matenal misstatements
or inconsistencies we consider the implications of our report

Opirmon on financial statements
in our opinion the financial statements

+ give a true and fair view of the state of the Group’s and the Parent Company's affairs as at 30 September
2011 and of the Group's profit for the year then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

» have been prepared in accordance with the requirements of the Companies Act 2006
Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the Directors’ Report for the financial year for which the financial statements
are prepared s consistent with the financial statements
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you If, In our opinion

« adequate accounting records have not been kept by the Parent Company, or returns adequate for our audit
have not been received from branches not visited by us, or

+ the Parent Company financial statements are not in agreement with the accounting records and returns, or
» certain disclosures of Direclors’ remuneration specified by law are not made, or

« we have not received all the information and explanations we require for our audit

C.%__

Chnstopher Burns (Senior Statutory Auditor)

For and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Audiars
London

I December ol




COUNTRYSIDE PROPERTIES PLC

CONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2011

Turnover Group and share of jcint ventures
Less share of joint ventures’ turnover

Group turnover

Cost of sales

Gross profit
Administrative expenses

Operating expenses
White-down of advances to joint ventures

Group operating profit

Share of operating profit of joint ventures and associates

Total operating profit

Net interest payable and similar charges
Group
Share of joint ventures and associates

Profit/(Loss) on ordinary activities befare taxation

Taxation on profit on ordinary activities
Group
Share of joint ventures and associates

Profit/(Loss) for the financial year

The Company's results for the financial year and the pnor year arise from continuing operations There 1s no matenal
difference between the resuli stated above and its historical cost equivalent The Company has no recogmised gains
and losses other than those included in the results above and therefore no separate statement of total recognised

gains and losses has been presented

10

Notes

10

28&5

2&3

2&5

2011 2010
£000 £000
267,469 228,067
(45,451) (28,986)
222,018 199,081
{184,782) (173,107)
37,236 25,974
(19,015) (19,314)
(1,300) (2,400)
(20,315) (21,714)
16,921 4,260
3,008 3,982
19,929 8,242
(15,313) (15,816)
(1,070) (2,529)
(16,383) (18,345)
3,546 (10,103)
10,946 406
(1,054) (772)
9,892 (366)
13,438 (10,469)




COUNTRYSIDE PROPERTIES PLC
CONSOLIDATED BALANCE SHEET

AT 30 SEPTEMBER 2011
Notes 2011 2011 2010 2010
£000 £000 £000 £000
Fixed assets
Tangible assets 9 1,680 1,861
Investment in joint ventures
Goodwill ansing on acquisition 15 29
Share of gross assels 85,592 98,105
Share of gross liabilities
- Borrowings (18,751) (26,541)
- Other creditors due within one year (8,094) {12,994)
- Other creditors due after more than one year (39,490) {39,345)
19,272 19,254
Investments in associated undertakings 10 2,555 1,624
Other investments 10 9,971 5,558
31,798 26,436
33,478 28,297
Current assets
Stocks 11 313,342 272,603
Debtors
- Amounts falling due within one year 12 242,100 88,456
- Amounts due after more than one year 12 7,954 14,207
Cash at bank and in hand 20,805 42,932
584,201 418,198
Creditors amounts falling due within one year 13 (393,440) {281,027)
Net current assets 190,761 137,171
Total assets less current habilities 224,239 165,468
Creditors amounts falling due after more than one year 14 {118,785} (73,452)
Net assets 105,454 92,016
Capital and reserves
Called up share capital 15 19,902 19,902
Share premium account 16 213,994 213,994
Other reserve 16 {176,738) (176,738)
Profit and loss account 16 48,296 34,858
Total shareholders’ funds 17 105,454 92,016

The notes on pages 14 to 28 form part of these financial statements which were approved by the Board on 1
December 2011 and signed on its behalf by

s o

A C P Carr-Locke W E Cdligrave
Director Director

Company Registration No 05555391
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COUNTRYSIDE PROPERTIES PLC

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2011

Net cash inflow from operating activities

Returns on investments and servicing of finance
Interest paud
Interest receved

Taxation

UK corporation tax received

Capital expenditure and financial investment
Purchase of tangible fixed assets

Advances (from)/to joint ventures

Advances repaid by associates
Equity share scheme loans advanced

Acquisitions and disposals
Investment in joint ventures’ share capital

Net cash (outflow)finflow before financing
Financing

Increase in bank borrowings
Intercompany financing

{Decrease)/Increase in cash

Notes 2011 2011 2010 2010
£000 £000 £000 £000
18 7,024 46,326
(17,034) (17,080)
739 1,264
(16,295) (15,816)
331 998
(290) (226)
(148) 2,558
1,710 -
(4,413) (1,300)
(3,141) 1,032
(64) (301)
(12,145) 32,239
7,151 6,864
(17,133) (23,352)
(9,982) (16,488)
19 (22,127) 15,751
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COUNTRYSIDE PROPERTIES PLC

PARENT COMPANY BALANCE SHEET
AT 30 SEPTEMBER 2011

Fixed assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors amounts falling due within one year
Net current assets

Total assets less current habilities

Creditors amounts falling due after more than one year

Net assets

Capital and reserves
Called up share capital
Share premium account
Profit and loss account

Total equity shareholders’ funds

The notes on pages 14 to 28 form part of these financial statements which were approved by the Board on 1

December 2011 and signed on its behalf by

% 77 G oA

A C P Carr-Locke WE rave

Director Director

13

Notes

10

1
12

13

14

15
16
8&16

17

W L

2011 2010
£000 £000
136,485 136,485
136,485 136,485
136,485 136,485
136,485 136,485
19,902 19,902
213,994 213,994
(97,411) (97,411)
136,485 136,485

Company Registration No 05555391




COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2011

1

Accounting policies

The following accounting pelicies have been applied conststently in dealing with tems which are considered
matenal in relation to the Group's financial statements and its subsidiary undertakings where applicable

Basis of preparation

The financial statements have been prepared on a going concern basis in accordance with applicable
accounting standards in the United Kingdom, under the historical cost convention rules and in accordance
with the Compartes Act 2006

Basis of consolidation

The consolidated financial statements include the results of the Company and its subsidiary undertakings
which are made up to 30th September 2011 and 30 September 2010 together with the Group’s share of the
results for the period since acquisition and share of assets and labilities of joint ventures and associates
All intra-group transactions, balances, ncome and expenses are eliminated on consohdation The results of
subsidiary undertakings acquired or disposed of in the year are included in the censolidated profit and loss
account from the date control passes or up to the date of disposal

As permitted by Section 408 of the Companies Act 2006 and approved by the Directors, the Company bas
not presented its own profit and loss account

Joint ventures

A joint venture I1s an undertaking 1n which the Group has a participating interest which 1s jointly controlled
under a contractual arrangement The Group’s share of profits less losses of its joint ventures 15 included in
the consolidated profit and loss account, and the Group's share of ther gross assets and gross liabilities I1s
included within fixed asset investments in the consolidated balance sheet The Group's share of profit and
loss on transactions with Joint Ventures s deferred then recognised when the Joint Venture sells to an
unrelated party Goodwill ansing on the acquisition of joint ventures 1s accounted for in accordance with the
stated policy Any unamortised balance of goodwill 1s included in the carrying value of the investment in
joint ventures

The Group makes advances to its joint ventures and the recoverability of these advances 1s considered with
the investment carrying value

Where the accounting policies of joint ventures do not conform in all respects to those of the Group,
adjustments are made on consolidation to reflect the accounting policies of the Group

Associates

In the Group financial statements, investments in assoclates are accounted for using the equity method
The Group's share of profits less losses of its associates 1s included in the consolidated profit and loss
account and the Group’s share of their net assets 1s shown in the consolidated balance sheet Goodwill
ansing on the acquisition of associates 18 accounted for in accordance with the stated policy Any
unamortised balance of goodwill 15 included 1n the carrying value of the investment in associates

Where the accounting policies of associates do not conform in all respects to those of the Group,
adjustments are made on consclidation to reflect the acccunting policies of the Group

Turnover

Turnover comprises sales of properttes where buillding has been completed and the property has been
legally transferred to the purchaser Sales of second-hand properties acquired solely to assist the sale of
new properties under the Group’s part-exchange scheme are not included in turnover

In the case of long-term buillding contracts, turnover includes amounts invoiced during the year for work
certified as completed under the contract

Disposals of land and partially developed land and related fee income are also included in turnover as are
fees receivable for sales and marketing and project management work Tumover on land 1s taken when all
matenial aspects of the contract have been completed

Profit

Profit or losses are taken on legal completion of each property sale or land disposal, assuming all matenal
aspects of the contract have been completed, except in the case of long-term bullding contracts where
altributable profit 1s taken having regard to the proportion of the contract completed at the balance sheet
date Profit 1s taken at the anticipated margin for each development
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CCUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEFTEMBER 2011

1. Accounting Policies (continued)

Interest payable and similar charges
Interest payable and similar charges and interest receivable and similar income are charged/credited to the
profit and loss account on an accruals basts

Fixed asset investments

Investmenis are stated individually at the lower of cost and their recoverable amount, which 1s determined
as the higher of net realisable value and value in use A review for the potental impairment of an investment
1s carned out if events or changes in circumstances indicate that the carrying value of the Investment may
not be recoverable Such imparment reviews are performed in accordance with FRS 14 Impairment of fixed
assets and goodwill’

Stocks

Stocks are stated at the lower of cost and estimated net realisable value Stocks comprises land
acquisition, construction and other development expenditure (including second-hand properties acquired
under the Group's part-exchange scheme), and an appropriate proporton of overheads relating to
construction Pre-contract expenditure over three months old incurred on a site where no legal contract
exists to acquire that site 1s written off to the profit and loss account  For developments in progress,
estimated net realisable value 1s calculated based on projected future sale proceeds less costs to complete
each project  For completed houses, net realisable value 1s based on expected sales prices in the open
market

Long-term contract work-in-progress s stated at cost less foreseeable losses less progress payments
recelvable

The Directors regularly review all stocks and where, in their opinion, the estimated net realisable value of
any individual site 1s less than cost, then provision 1s made to reduce the carrying value of stock to
estimated net realisable value Where estimated net realisable value exceeds cost, no account is taken of
the increase until it 1s realised

Tangible fixed assets and depreciation

Tangible fixed assets are stated at historical purchase cost less accumulated depreciation  Cost Includes
the onginal purchase price of the asset and costs attnbutable to bringing the asset to its intended use
Depreciation of tangible fixed assets 1s charged on a straight line basis at rates caiculated to wrile off their
cost over ther estimated useful lives The applicable annual rates are

Piant and Machinery -~ 20% 1o 25%
Fixtures and Fithngs - 10%
Leases

Rentals payable under operating leases are charged to the profit and loss account on an accruals basis
over the lease term  Provisions are recognised where the Group has an obligation to settle operating
leases where they are deemed to be onerous

Deferred taxation
Deferred taxation 1s recognised in respect of matenal tming differences that have onginated but not
reversed at the balance sheet date where the transactions or events resulting in an obligation to pay more,
or a nght to pay less tax in the future have occurred Deferred tax 1s measured at the tax rate expected to
apply when the tming differences reverse, based on tax rates enacted, or substantially enacted at the
balance sheet date

A deferred tax asset 1s only recognised when it 1s more hkely than not that it will be recoverable n the future
Deferred tax assets and habitittes are not discounted
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COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

1 Accounting Policies (continued)

Pensions
Pension costs of the Group’s defined contribution schemes are charged to the profit and loss account on an
accruals basis

Financial instruments

The Group's policy in respect of dervative instruments 1s to consider therr use to manage the Group's
exposure to floating interest rates Where instruments are entered into as hedges they are designed as
such on incepticn and accounted for as an adjustment to the underlying interest expense on an accruals
basis over the hfe of the instrument It is not the Group's policy to trade in denvatives and the Group has
not adopted FRS 26 'Financial instruments recognition and measurement’

Bank loans

Bank loans are stated at the amount of the consideration received after deducting directly aitnbutable and
incremental costs associated with raising the finance These finance costs are amortised over the term of
the facility

Related party transactions
The Company has taken advantage of the exempiion provided under FRS 8 'Related party disclosures’ not
to disclose transachons with other group subsidiaries which are all wholly owned by Copthorn Holdings

Limited
2 Analysis by activity
Operating Operating
Turnover Turnover Profit Profit
2011 2010 2011 2010
£000 £000 £000 £000
Development - Group 82,396 123,135 7,448 2,865
- Share of joint ventures
and associates 42,161 22,455 2,945 3,786
124,557 145,590 10,393 6,651
Design & Build contracting - Group 139,622 75,946 10,773 3,795
- Share of joint ventures
and associates 3,290 6,531 63 196
142,912 82,477 10,836 3,991
Total (including share of joint ventures before
impairment) 267,469 228,067 21,229 10,642
Wnte down of advances to joint ventures - - (1,300) (2,400)
Total (including share of joint ventures) 267,469 228,067 19,929 8,242

Development turnover includes £37 3m (2010 £59 3m) in respect of land sales

Design and Build contracting work 1s mainly carned out by Regeneration South, a division of Countryside
Properties (UK) Limited, which 1s the Group's specialist design and build contracting operation The Group's
regional operations which are mainly involved in development activiies also carry out a imuted amount of
design and build contracting work

The Group accounts for interest centrally and considers that any segmental apportionment of interest would
not be meaningful

The net assets of Design and Bulld contracting are immatenal compared te the Group’s net assets and as
such have not been separately disclosed

All the Group's turnover anses in the United Kingdom
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COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

3 Share of operating profit of joint ventures and associates

The involvement in joint ventures (see note 10) generates considerable financial and other benefits for the
Group In addition to the share of operating profit of joint ventures reported in the Profit and Loss Account,
the Group carned out project management, sales and marketing and buillding contracting work for joint
ventures to the value of £15 5m (2010 £7 4m) This generated a gross profit to the Group of £4 2m (2010
£1 6m)

At 30 September 2011 £6 3m (2010 £6 1m} was outstanding from joint ventures in respect of the above
transactions

The Group also provided advances to joint ventures as detailed in note 10

4 Interest payable and similar charges / interest receivable and similar income

2011 2010

£000 £000

Interest payable on loans from parent undertaking 14,560 15,983
Interest payabte on loans and overdrafts 1,954 1,900
Other loans 519 -
Share of joint ventures' interest 1,070 2,529
18,103 20,412
Bank interest receivable (739) (1,264}
Unwinding of trade debtors discount (981) {803}
Net interest payable 16,383 18,345

Interest paid on loans from parent undertaking 1s charged at a rate based on LIBOR

5 Group operating profit
2011 2010
£000 £000
Operating profit 1s amved at after charging
Depreciation 465 594
Provisions
- Other iInvestments — equity share scheme loans 574 37
- Joint venture advances 1,300 2,400
Audit Services
- Statutory audit of Group 145 152
Tax Services
- Compliance services for Group 47 43
- Advisory services 58 20
Amounts payable under operating leases
- Plant and machinery 2,486 1,643
- Other 2,599 2,944
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COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS {continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

6.

Directors and staff

2011 2010

Staff costs for the Group dunng the year (inciuding Directors) £000 £000
Wages and salanes 17,773 16,916
Performance related incentives 2,934 2,364
20,707 19,280

Social securnty cosis 2,587 2,159
Pension costs (note 21) 1,945 1,669
25,239 23,108

Directors’ aggregate emoluments are £2,016,000 (2010 £1,742,000) including pension contributions of
£243,000 (2010 £186,000) Four {2010 Four) Directors receive pension contributions from the Group of
which three (2010 three) paid into a defined contnbution scheme referred to in note 21 The emoluments
of the highest Director were £523,000 (2010 £470,000) which includes pension contnbutions by the Group
of £67,000 (2010 £58,000)

The Countryside Properties Deferred Incentive Scheme (“Deferred Scheme”) was approved in 2005 to
provide cash awards to certain employees (including Directors) and was in addiion to the Group's profit-
related bonus scheme It was modified in September 2009 and March 2010 such that the participants
agreed 1o the vesting of ther outstanding awards in four equal instalments, the final instalment date being
20 December 2012 or one final payment on 31 December 2011 Dunng the year £1,191,000 (2010
£808,000) was paid under the scheme to participants No awards have been made under the Deferred
Scheme since 2006

The Copthorn Holdings Shadow Equity Scheme (“Equity Scheme”) was approved on 24 Apnl 2007 and
replaced the Deferred Scheme The aim of the Equity Scheme 1s to reward key employees and Directors
for therr contribution 1o the profitability of the Copthorn Holdings Limited Group The Board of Copthorn
Holdings Limited may at any time grant an award to an employee in accordance with the rules of the Equity
Scheme The awards take the form of phantom share options and are generally granted for a penod of 10
years

Valuation of an award made under the Equity Scheme 1s based on the increase in the Group's net asset
value between 30 September 2006 and the date the award is realised or, In the case of an IPO or exit of the
shareholders, on the increase in value of the Countryside Properties PLC Group from February 2005 to the
date of exit or IPO Awards granted may be realised in three instalments from the fifth to the tenth
anniversaries of the award date  Settlernent 13 made in cash

The estimated value of the Equity Scheme has been determined with reference 1o expected employee
behaviour and estimated increase in net asset value over the lfe of the Equity Scheme As at 30
September 2011, the estimated value of awards was ENI) (2010 ENil}

2011 2010
Number Number

Average number of employees by activity (iIncluding Directors)
Development 317 324
Design and Build Contracting 86 66
Head Office 26 25
429 415

The Company had no employees duning the year {2010 Ni) All staff are employed by Countryside
Properties (UK) Limited, a subsidiary of the Company

In addiion, a considerable number of persons are employed by sub-contractors engaged on the Group's
projects
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II
COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS (continued)
FCR THE YEAR ENDED 30 SEPTEMBER 2011

7 Taxation

The taxation credit/(charge) comprises

UK corporation tax 27% (2010 28%)
Current year

Joint ventures' taxation

Total current taxation

Deferred taxation (note 12}

Factors affecting tax charge for the year

Group's profit/(loss) on ordinary activities before taxation
Tax thereon at 27% (2010 28%)
Effect of
Expenses not deductible for tax purposes
Accelerated capital allowances
Transfer pricing adjustment
Carned forward tax losses
Consortia relief credit
Adjustments relating o prior years

Factors that may affect future tax charges
Timing differences
Interest receivable taxed In year of receipt, not credited to
profit and loss account
Capital allowances in excess of depreciation

The deferred tax asset recognised in the financial year 1s in respect of losses brought forward

2011 2010
£000 £000
(289} (940)

1,054 772
765 (168)
{10,657} 534
(9,892) 366
3,546 {10,103)
958 (2,829)
270 328
(130} (150)
(472) 1,225
259 2,271
(405) (1,013)
285 -
765 (168)
729 729
(504) (374)
225 355

In addition to the changes in rates of Corporation tax disclosed a number of further changes to the UK
Corporation tax system were announced in the March 2011 UK Budget Statement A resolution passed by
Parliament on 29 March 2011 reduced the main rate of Corporation tax by 26% frorm 1 Apnl 2011 and
legislation to reduce the main rate of Corporation tax from 26% to 25% from 1 Apri 2012 was substantively
enacted on 5 July 2011 A further reduction of 1% to the main rate 15 proposed by 1 Apnl 2014 None of
these expected rate reductions had been substantively enacted to the balance sheet date and, therefore,

are not included in this financial statement

Losses on ordinary activities after taxation of the parent company

No profit or loss on ordinary activiies after taxation in the parent company arose for 2011 (2010 £Nil)
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COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS (conttnued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

10

Tangible fixed assets

Plant & Fixtures &

Machinery Fittings Total
£000 £000 £000

The movements dunng the year for the Group were
Cost
At 1 October 2010 9,505 5,503 15,008
Additions 228 62 290
Disposals (4,810) (17) (4,827)
At 30 September 2011 4,923 5,548 10,471
Accumulated depreciation
At 1 October 2010 7,833 5,314 13,147
Charge for the year 392 73 465
Disposals (4,805) (16) (4,821)
At 30th September 2011 3,420 5,371 8,791
Net book amount
At 30 September 2011 1,503 177 1,680
At 30 September 2010 1,672 189 1,861

Fixed asset investments

Group Group Company Company

2011 2010 2011 2010

£000 £000 £000 £000
Investments in joint ventures 19,272 19,254 - -
Investment in subsidiary undertakings - - 136,485 136,485
Investment in associated undertakings 2,555 1,624 - -
Other investmenis — equity share scheme loans 9,971 5,558

31,798 26,436 136,485 136,485

Joint ventures
The principal investments in joint ventures, all of which are incorporated in the United Kingdom, comprise

Greenwich Millennium Village Limited

The Group has a 50% shareholding in the ordinary share capital of Greenwich Millennium Village Limited
and has trade debtors due of £Nd (2010 £02m) The remaining shares are held by Taylor Wimpey
Developments Limited Greenwich Millennium Village Limited 1s undertaking the redevelopment of land at
Greenwich Peninsula which will eventually compnise some 2,900 mixed-tenure homes, commercial and
retall areas, community facihties and a network of sustainable modes of transport At 30 September 2011
the company was financed entirely by retained reserves and share capital

Countryside Maritime Limited

The Group has a 50% shareholding in the ordinary share capital of Countryside Mantime Limited and has
advanced a shareholder loan of £1 3m (2010 £2 3m) and has trade debtors due of £4 8m (2010 £3 Om)
The remairning shares are held by the Homes and Communities Agency Countryside Mantime Limited is
undertaking the redevelopment of St Mary's Island, Chatham Mantime, which will eventually comprise some
1,900 mixed-tenure homes and community facilites At 30 September 2011 the Company was financed by
shareholder loans and share capital

Silversword Properties Limited

The Group has a 50% shareholding in the ordinary share capital of Siversword Properties Limited The
remaining shares are held by Liberty Property Limited Partnership  Silversword Properties Limited 1s
undertaking the redevelopment of the commercial element of Didsbury Point, the former Withington
Hospital, Manchester, which will eventually compnise a healthcare related office building, a private hospitat
and care home facilihes At 30 September 2011 the company was financed entirely by share capital {2010
financed by KBC Bank NV £5 5m development loan and share capital)
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COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

10

Fixed asset investments {continued)

Cambnridge Medipark Limited

The Group has a 50% shareholding in the ordinary share capital of Cambnidge Medipark Limited and has
received a loan from the Company of £2 0m {2010 £2 Om) The remaining shares are held by Liberty
Property Limited Partnership Cambndge Medipark Limited 1s undertaking the development of land at
Trumpington, Cambndge which will comprise some 2 3m sq ft of commercial space predominantly for use
as Research and Development facilities by the Bio-Mediscience community At 30 September 2011 the
company was financed entirely by retained reserves and share capital

Countryside Annington (Colchester) Limited

The Group has a 50% shareholding in the ordinary share capital of Couniryside Annington (Colchester)
Limited and has advanced an interest-bearing shareholder loan of £0 8m (2010 £17m) The remaining
shares are held by Annmington Developments Limited Countryside Anningten (Colchester) Limited 1s
undertaking the redevelopment of land known as Fortuna Park at Lordswood Road, Colchester which will
eventually comprise some 256 mixed-tenure homes At 30 Septermber 2011 the company was financed
entirely by retained reserves and shareholder loans

Countryside Annington (Mill Hill) Limited

The Group has a 50% sharehclding in the ordinary share capital of Countryside Annington (Mill Hilly Limited
and has advanced an inferest-beanng shareholder loan of £6 9m (2010 £8 Om) and has trade debtors due
of £ENit (2010 £0 2m) The remaining shares are held by Annington Developments Limited Countryside
Annington (Mill Hill) Limited 1s undertaking the redevelopment of land known as Ridgemont, Mili Hill which,
subject to obtaining planning consent will eventually comprise some 395 mixed-tenure homes At 30
September 2011 the company was financed entirely by share capital and shareholder loans (2010
financed by The Royal Bank of Scotland Plc £6 3m development loan, share capital and shareholder loans)

Countryside Land Securities (Springhead) Limited

The Group has a 50% shareholding in the ordinary share capital of Countryside Land Securnties
(Springhead) Limited and has advanced an interest-beanng shareholder loan of £6 6m (2010 £6 3m) and
has trade debtors due of £Nil (2010 £01m) The remaning shares are held by Land Secuntes
Development Limited Countryside Land Secuntes (Springhead) Limited 1s undertaking the redevelopment
of land known as Spnnghead Park, Ebbsfleet which will eventually comprise 562 private and 187 mixed-
tenure homes At 30 September 2011 the company was financed entirely by share capital and shareholder
loans

Countryside Neptune LLP

The Group has a 50% membership interest in Countryside Neptune LLP and has advanced a nen interest-
beanng members’ loan of £4 3m (2010 £5 6m) and has trade debtors due of £1 4m (2010 £14m) The
remaining interest 15 held by Promenade Estates Limited and R C Douglas in equal proportions
Countryside Neptune LLP 1s undertaking the redevelopment of land known as Mann Island, Liverpool which
will eventually compnse 376 luxury apartments, 139,583 sq ft of commercial office space, 50,119 sq ft
leisure and retall space and the provision of an integrated public open realm and external landscaping At
30 September 2011 the partnership was financed by a development loan from the Lloyds Banking Group
repayable by December 2013 amounting to £37 5m (2010 £41 3m) and members’ loans

Countryside Zest (Beaulieu Park) LLP

The Group has a 50% membership interest in Countryside Zest (Beaulieu Park) LLP and has advanced a
non interest bearing members’ loan of £59m (2010 £4 6m) and has trade debtors due of £NIl (2010
£13m) The remaining interest 1s held by Zest Homes Limited, a wholly-owned subsidiary of London and
Quadrant Industnal Provident Society Countryside Zest (Beauhieu Park) LLP, subject to obtaining planning
consent, will undertake the strategic development and sale of land at Beaulteu Park, Chelmsford, Essex At
30 September 2011 the partnership was financed entirely by members’ loans

Acton Gardens LLP

The Group has a 50% membership interest in Acton Gardens LLP and has advanced a non-interest bearing
loan of £1 5m (2010 ENil) and has trade debtors due of ENit (2010 E£Mil} The remaining interest is held by
Zest Homes Limited, a wholly-owned subsidiary of London and Quadrant Industnal Society  Acton Gardens
LLP is undertaking the regeneration and development of land known as Acton Gardens in Ealing, West
London which will eventually compnse up to 1,257 pnvate homes, 1,405 mixed-tenure homes, integrated
letsure and retail space, the proviston of community facilittes and public open space At 30 September 2011
the parinership was financed entirely by members’ loans

At 30 September 2011 the aggregate third parly bank facilities of joint ventures amounted to £43 5m (2010

£64 2m) and the aggregate bank borrowings were £37 5m (2010 £53 1m) Al joint venture bank
borrowings are arranged on terms which are non-recourse to the Group
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COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS {(continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

10 Fixed asset investments (continued)
Group Group Group Group
2011 201 2010 2010
£000 £000 £000 £000
Movements in joint venture investments and advances durnng
the year were
Investment
At 1 October 19,254 19,895
Group share of operating profit excluding goodwill for the year 1,590 1,573
Amortisation of goodwall {(14) (8)
Group share of interest payable (920) {2,288)
Attnbutable taxation (702) (219)
Group share of retained loss after taxation (46) (942)
Increase In investment dunng the year 64 301
At 30 September 19,272 19,254
Advances
At 1 October 28,863 31,421
Advances/(Repayments} made during the year 143 (2,558)
At 30 September 29,011- 28,863
Impairment of advances
At 1 October 2,400 -
Dunng the year 1,300 2,400
At 30 September 3,700 2,400
Net advances at 30 September 25,311 26,463
Advances (in debtors — note 12) 27,311 28,463
Advances (in creditors — note 13) (2,000) (2,000)
25,311 26,463

As at 30 September 2011, the Group's share of joint venture fixed assets was £07m (2010 £0 8m), current
assets £84 9m (2010 £97 4m), liabilues due within one year £26 8m (2010 £39 5m), habihities due after
more than one year £39 5m (2010 £39 3m)

Accruals and deferred iIncome (note 13} includes £1 Om (2010 £1 4m} in respect of transactions with joint
ventures

Net advances to joint ventures of £25 3m (2010 £26 5m) are for the provision of debt finance to certain
joint ventures The majonty of these advances are non-interest beanng and are typically repayable on
demand Their repayment Is linked to completion of specific projects and therefore could extend beyond
one year In the year the Group recognised a wrte-down of £1 3m (2010 £2 4m) against advances to
Countryside Neptune LLP after reviewing the recoverability of the asset

Investments in associated undertaking

The investment in associated undertakings relates to the Group’s invesiment in Countryside Properties
(Bicester) Limited Additional consideration 1s payable in respect of this investment which 1s contingent
upon the grant of implementable planming permission for development and is equal to 16 5% of the market
value for that land at the date of grant
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COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS {continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

10 Fixed asset investments (continued)

Group Group Group Group
2011 2011 2010 2010
£000 £000 £000 £000

Movements in associated undertakings investments and advances
dunng the year were

Investment

At 1 October 1,624 1
Group share of operabing profit 1,432 2417

Group share of interest payable (149) {241)
Attributable taxaton (352) (553)
Increase in investment dunng the year 931 1,623
At 30 September 2,555 1,624
Advances as at 30 September 3,685 5,395

Principal subsidiary undertakings

Countryside Properties PLC owns 99% of the 1ssued share capital of Countryside Properties (UK) Limited
The remaiming 1% 1s held in trust for the benefit of certain employees by the Trustees to the Countryside
Properties Modified Partnership Plan, the liability for which 1s carned by the Company's immediate parent
company, Copthorn Limited

The prnincipal subsidiary undertakings of Countryside Properties (UK) Limited, all of which are wholly-owned
are

Countryside Properttes (Scuthern) Limited, Countryside Properties (Northern) Limited, Countryside
Properties (London & Thames Gateway) Limited, Countryside Properies (Special Projects) Limited, and
Countryside Properties {In Partnership) Limited All of these subsidianes traded as agents for Countryside
Properties {UK) Limited

Other significant wholly-owned subsidiary undertakings include Countryside Properties Land (One) Limited,
Countryside Properties Land {Two) Limited, Countryside Four Limited, Countryside Eight Limited,
Countryside Thirteen Limited, Countryside 28 Limited, Countryside 26 Limited, Countryside Properties
{(Ubenor) Limited and Countryside Properties {Joint Ventures) Limited, all of which are involved in property
development

A full list of subsidiary undertakings at 30 September 2011 will be appended to the Company’s next annual
return

All the above subsidiary undertakings are incorporated in the United Kingdom

The Group also has an interest in a nurmnber of development related management compames Ownership 1s
only temporary and transactions within therr comparies are immatenal to the Group As a consequence,
these companies are not consolidated within these financial statements

Other investments — equity share scheme loans

These comprise amounts which were advanced to homebuyers to assist In therr purchase of the Group's
properties under the Group's Shared Equity Scheme The loans are repayable, together with a share in any
capital appreciation for the property concemed The icans are secured by either a first or second charge
over the property and are interest-free or have interest chargeable from the fifth year onwards

Group Group Company Company
2011 2010 2010 2010
£000 £000 £000 £000
Other investment
At 1 October 6,852 5,235 - -
Advances/(repayments) during the year 4,987 1,617 - -
At 30 September 11,839 6,852 - -
Impairment
At 1 October 1,294 ar7 - -
Increase dunng the year 574 317 - -
At 30 September 1,868 1,294 N N
Net investment at 30 September 9,971 5,558 - -
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COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

11 Stocks

Group Group Company Company
2011 2010 2011 2010
£000 £000 £000 £000
Development land and work in progress 305,355 273,645 - -

Completed properties unlet, unsold or awaiting sale
completion 24,556 15,527 - -
Progress payments (16,569) (16,569) - -
33,342 272,603 - -

Stocks may be further analysed

Land 255,153 197,378 - -
Construction and other costs 58,189 75,225 - -

313,342 272,603 - -

Cumulative interest recerved on progress payments in respect of commercial developments amounting to
£2 6m (2010 £2 6m) has been offset against construction and other costs

The Directors are of the opinion that in aggregate the replacement cost of stocks I1s equal to or In excess of
balance sheet carrying value In view of the nature of stocks it 1s not considerad practicable to estimate

such replacement cost without incurring undue expense

12 Debtors

Group Group Company Company
2011 2010 2011 2010
£000 £000 £000 £000
Trade debtors 44,204 60,628 - -

Amounts owed by subsidiary underiakings 154,334 -
Advances to joint ventures {note 10) 27,311 28,463 - -
Advances to associated underiaking 3,685 5,395 - -
Deferred tax 15,977 5,319 - -
Other debtors 1,581 1,425 - -
Prepayments and accrued income 2,962 1,433 - -
250,054 102,663 - -

Included within trade debtors 1s £5 Om (2010 £12 8m) in respect of land sales and £2 9m (2010 £1 4m)n
respect of contracting retentions receivable after more than one year Trade debtors also includes amounts
due from joint ventures of £6 3m (2010 £6 1m)

Advances to joint ventures are repayable from proceeds of sale of properties being developed and therefore

could extend beyond one year

Deferred taxation:
The movements dunng the year were

At 1 October 5,319 5,853 - -
Transfer to profit and loss account (note 7} 10,658 _(534) - -
At 30 September 15,977 5,319 - -
The deferred tax asset represents the following

Taxation on unreahsed share of profit on the sale of land to X

joint ventures 399 385 -
Taxation on accruals that reverse in future years 890 1,261 - -
Corporation tax losses 14,688 3,673 - -
At 30 September 15,977 5,319 - -

The unrealised share of profit on sales of land to joint ventures, which 1s taxed within Countryside Properties
(UK) Limited in the year of sale but not recognised in the profit and loss account, will be realised against the
anticipated profitable sales by the joint ventures

The corporation tax losses will be relieved against future trading profits
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COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS {continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

13 Creditors amounts falling due within one year
Group Group Company Company
2011 2010 2011 2010
£000 £000 £000 £000
Bank loans - 36,545 - -
Trade creditors 62,450 47,461 - -
Amounts due to parent undertakings 300,120 162,919 - -
Advances from joint ventures (note 10} 2,000 2,000 - -
Corporation tax 113 71 - -
Other taxation and social secunty 32 5,465 - -
Other creditors 3,934 7,480 - -
Accruals and deferred income 21,602 19,086 - -
393,440 281,027 - -

Amounts due to parent undertakings are repayable on demand and incur interest based on LIBOR

In December 2010 the working capital facihities amounting to £50 O0m available to Countryside Properties
(Ubenor) Limited a subsidiary company, were extended to December 2013  Pror to December 2010, the
facility provided by Lloyds Banking Group compnsed

. £40 0Om revolving credit facility from which interest 1s payable at 2 1% over LIBOR, and
£10 Om senior revolving credit facihty upon which interest i1s payable at 4 0% over LIBOR

At 30 September 2011, there were committed undrawn bank faciliies available to Countryside Properties
{Ubenor) Limited only of £6 3m (2010 £13 5m)

14 Creditors. amounts falling due after more than one year
Group Group Company Company
2011 2010 2011 2010
£000 £000 £000 £000
Bank loans 43,696 - - -
Deferred land purchase consideration payable
- one to two years 35,515 28,767 - -
- two to five years 35,528 31,933 - -
- after five years 3,285 11,185 - -
Accruals and deferred income 761 1,567 . -

118,785 73,452 - -

Loan facility provided to Countryside Properties (Uberior) Limited by Lloyds Banking Group comprise

*  £50 Om revolving credit facility upon which interest is payable at 3 5% above LIBOR The borrower
can select interest pentod of one, three or six months or any other agreed penod This facility I1s
avallable until December 2013

15 Called up share capital
2011 2010
£000 £000
Authornsed
104,000,000 {2010 104,000,000) Ordinary shares at 25p each 26,000 26,000
Allotted, 1ssued and fully paid
79,609,067 (2010 79,609,067) Ordinary shares of 25p each 19,902 19,902
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COUNTRYSIDE PROPERTIES PLC

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

16 Reserves

The movements during the financial year were

Group

At 1 October 2010

Profit for the financial year
At 30 September 2011

Company

At 1 October 2010
Result for financial year
At 30 September 2011

Included within the profit and loss account of the Group are retained losses of £3 5m (2010 £3 5m losses)
in respect of profits retained by joint ventures and associated undertakings

Following the apphcation of merger accounting, the brought forward other reserve of £176 7m represents
the difference between the value of the share capital and share premium 1ssued by the Company and the

Share Profit and

Other premium loss
reserves account account
(176,738) 213,994 34,858
- - 13,438
(176,738) 213,994 48,296
- 213,994 (97,411}

- 213,994 (97,411)

carresponding amounts (including capital reserve) within the consolidated balance sheet of the Group on 1

October 2003

On the acquisitton of Countryside Properties (Ubenor) Limited on 25 September 2009, £2 4m of negative
goodwill was realised which has been taken to other reserves, as part of the Copthorn Holding Group

restructuring

Countryside Annington (MUl Hill) Limited, a joint venture company, renegotiated its terms of its land contract
The result of which produced a gain of £3 4m which has been taken to other reserves

17 Reconciiation of movements in Shareholders’ fund

Group Group Company Company
2011 2010 2011 2010
£000 £000 £000 £000
Profit/{Loss) on ordinary activities after taxation 13,438 (10,469) - -
Movement in shareholders’ funds 13,438 (10,469) - -
Shareholders’ funds at 1 October 92,016 102,485 136,485 136,485
Shareholders’ funds at 30 September 105,454 92,016 136,485 136,485
18 Reconciliation of operating profit to net cash inflow from operating activities
2011 2010
£000 £000
Group operating profit 16,921 4,260
Depreciation 465 594
Write down of advance to joint ventures and associates 1,300 2,400
Loss on sale of fixed assets 5 19
(Increase)/Decrease In stock (40,739) 66,272
Decrease/(Increase) in debtors 15,719 (28,068)
Increase in creditors 13,353 849
Net cash inflow from operating activities 7,024 46,326
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NOTES TO THE FINANCIAL STATEMENTS {continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2011

19

20

21

22

Analysis of net debt and reconciliation of net cash flow in movement in net debt

1 Cctober Cashflow 30 September

2010 2011

£000 £000 £000

Cash at bank and in hand 42,932 {22,127} 20,805
Bank ioans (36,545) {7,151) {43,696)
Intercompany financing {162,919) 17,133 (145,786)
{156,532) {12,145) (168,677)

Related party transactions

Full disclosures of related party transactions are included in the financial statements of Copthorn Holdings
Limited, the Company’s ulbimate holding company

The involvement 1n joint ventures generates considerable financial and other benefits for the Group
Activities carrnied out for joint ventures dunng the year compnised design and build contracting £9 5m (2010
£3 7m), project management services £5 3m (2010 £2 5m), and administration services £0 7m (2010
£1 1m) These activities generated a gross profit for the Group of £4 2m (2010 £1 6m) At 30 September
2011, £6 2m (2010 £6 1m) was outstanding from the joint ventures in respect of the above transactions

Advances provided to joint ventures are detailed in note 10

During the year Countryside Properties (UK) Limited, completed land transactions with Stonebond
Properties Limited, a company jointly owned and controlled by G S Cherry and R S Cherry as follows

+ Land was acquired by the Group for a consideration of £1 9m, and
+ Land was sold by the Group for a consideration of £0 2m

Pensions

Until 31 March 1997, Countryside Properties (UK) Limited operated two contnbutory retirement and death
benefit schemes an Executive Scheme for semior staff including Directors, and a Staff Scheme which was
avalable to all staff who were not members of the Executive Scheme Both were defined contribution
schemes, and the assets were held separately from those of Countryside Properies (UK) Limited In trustee
administered funds invested with Scottish Equitable plc and the Scottish Life Assurance Company Both the
Executive Scheme and the Staff Retirement Benefit Scheme are in the process of being wound up

With effect from 1 Apnril 1997, Group Personat Pension Plans were introduced for both staff and executives
These are defined contnibution schemes invested with Scottish Equitable plc

Annual contributions to the plans charged to the profit and loss account dunng the year amounted io £1 9m
{2010 £1 7m) of which £0 1m was outstanding at 30 September 2011 (2010 £0 1m)

Contingent habilities

The Group has entered into counter indemnities to bankers, insurance companies, statutory undertakings
and the National House Building Council in the normal course of business

In 1992 the Group contracted to develop five office buldings at Chatham, Kent which are now complete
Under the terms of the contract, the Group entered into agreements to pay rent of £1 2m per annum for up
to 27 years or until such time as each property 15 tet to an approved cccupational tenant when the Group's
obhgation In respect of the rent payment for that property will terminate  The Group's obligations are
mitigated by the sub-letting of the bulldings which generates rental income equivalent to the rent payable

The Group entered into a Debenture with the Bank of Scotland, the terms of which entitle the Bank to take
security over the assets of the Group The secunty takes the form of a fixed charge over the property and
fixed assets held by the Group and also a floating charge over the other assets

During the year the Group operated an assured value scheme on the sale of some residential properties
The scheme guaranteed the shorifall should the owner of the property sell it duning a specified peniod for
less than the onginal price the owner onginally paid Due to an uncertain economic outlook, the Company
may have to meet such future shortfalls
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23 Operational lease commitments
Land and Other Total Landand Other Total
buildings bulldings
2011 2011 2011 2010 2010 2010
£000 £000 £000 £000 £000 £000
Future annual comnrutment under
operating leases
expiring in under one year - 299 299 - 322 322
expiring in one to five years 177 427 604 177 396 573
expiring in more than five years 1,509 - 1,509 1,509 - 1,509
1,686 726 2,412 1,686 718 2,404

At 30 September 2011, the Group had annual commitments under non-cancellable operating leases

24, Uitimate parent undertaking
The immediate parent underiaking 1s Copthorn Limited, a company incorporated in the Umited Kingdom

The ultmate parent undertaking and controlling party 1s Copthorn Holdings Lirmited, a company incorporated
in the United Kingdom, which 1s the parent undertaking of the largest Group to consolidate financial
statements Copies of Copthorn Holdings Limited consolidated financial statements and the Company's
financial statements can be obtaned from Company Secretary at Countryside House, The Drive,
Brentwood, Essex, CM13 3AT
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