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T.S. International Freight Forwarders Limited
(In Liquidation)
Joint Liquidators’ Abstract of Receipts & Payments

Statement From 08/08/2011
of Affairs To 07/08/2012
SECURED ASSETS
187,800 00 Book debt ledger NIL
(36,000 00) RBS Invoice Finance Ltd NIL
34,344 00 HP Assets (1) NIL
(45,795 00} HP Finance Company (1) NIL
25,278 00 HP Assets (2) NIL
{29,781 00) HP Finance Company (2) NIL
{567,146 00) Ron Coulson NIL
NIL
ASSET REALISATIONS
59,450 00 Cash at bank - GBP current alc 101,173 85
2,982 00 Cash at bank - USD current a/c (GBP NIL
Book debts 12,522 45
3,016 00 Cash at bank - EURO current a/c NIL
248 00 Petty cash NIL
10,000 00 Cash at bank - Client Afc 46,243 51
12,431 00 Cash at bank - GBP deposit alc NIL
Bank interest gross 8225
Surplus book debt ledger (RBSIF Ltd) 117,788 40
277,810 46
COST OF REALISATIONS
Indemnity Bond 562 50
Preparation of S of A 7.500 00
Liquidator's Remuneration 47,500 00
Room hire 50 00
Accountancy fees 13000
Legal fees 15,409 50
Counsel's fees 612 50
Postageftel/p copying/fax 23903
Incidental expenditure 22 00
Storage Costs 341 60
Travel 1347
Statutory Advertising 306 00
Legal disbursements 685 50
(73,382 10)
FLOATING CHARGE CREDITORS
(567,146 00) NIL
NIL
UNSECURED CREDITORS
(524,854 00) Trade & Expense Creditors NIL
(40,423 00} HM Revenue & Customs (PAYE/NIC) NIL
{346,527 00) HM Revenue & Customs (deferred dut NIL
(34,154 00) HM Revenue & Customs (VAT) NIL
NIL
DISTRIBUTIONS
{50,000 00) Ordinary Shareholders NIL
Div to floating charge 28 8 12 (100,000 00)
(100,000 00)
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(1,906,277.00)
REPRESENTED BY
VAT Receivable

Floating Current A/c
Vat Control Account
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104,428.36

987 90
102,940 46
500 00

104,428.36

L

Peter John Windatt
Joint Liquidator

07 November 2012 15 04




Kings Chambers B I : I

BUSINESS AECOVERY AND INSOLVENCY

Queens Road

Coventry, CV1 3EH
{also nt Northampton, Banburv, Hitchn, Muton Keynes and Seuthampion}

Your Reference lelephone  (02476) 226839
focsimile  (02476) 520794
Our Reference PIW/LSI/BC/6144 E-Mmi mfo@briuk co uk

Website www briuk co uk

Date 30 October 2012

Private and confidential

To all members and creditors

Dear Sirs,

T.S. International Freight Forwarders Limited - in Creditors’ Volunta Liguidation

1 Introduction

I 1 With the first anmversary of the winding-up having now passed | am writing to advise you of the latest
position m the admunsstration of the case I enclose for your reference a summary receipts and payments
account covering the period up to the anniversary.

2 Statutory and general information
Company Number: 01456233
Date of Incorporation: 23/10/1979
Previous name(s) of Company: T 81 Freight Forwardeis Limitcd

Registered Office: Unit A, Kigs Chambers, Queens Road
Coventry
CVI13EH
(From 05/01/2011)

Formerly
Halesfield 19
Telford

TF7 4QT

Liquidators: Peter John Windatt (008611) of Kings Chambers, Queens Road,
Coventry, CV1 3EH licensed to act as an Insolvency Practitioner
by the Association of Chartered Certified Accountants under
regtstration number 008611 and,

Rebecea Jane Dacre (009572) of Kings Chambers, Queens Road,
Coventry, CV1 3EH licensed to act as an Insolvency Practitioner
by the Institute of Chartered Accountants in England and Wales !
under 1egistratton number 009572

Date of Appointment: 08/09/2011

“B3R1* and "BRI Business Recovery and Insolvency® are trading names of BRI (UK) Ltd Registered Number 4130210

Repustered office address 100 St James Read Nortl:ampton Northanpionshire NN3 5LF

P I Windait ts an Insolvency Pracutioner licensed in the Unsted Kingdom by ile Associanon of Chartered Ceruficd Accountants

A R Limb 1s an Insolvency Practitioner licensed m the United Kingdom by the Insolvency Practtioners Assocration

R J Dacre 15 on Insolvency Practitionet ltcensed i the Umted Kingdom by the Instituse of Chartered Accoumtants s Lngland and Walcs




3 Asset realisations

3 1 The Company’s book debt ledger was subject to a confidential invoice discounting agieement “CID” with
RBS Invoice Finance Ltd “RBSIF”. Prior to entermg mto liquidation, RBSIF had mstructed a firm of
specialist debt recovery agents, JP Associates Ltd “JPA”, to undertake the recovery of the Company’s
tedger

32 JPA were subsequently retained by the Jomt Liquidators to continue with the recovery of the ledger
following appointment

3.3 In addition to the CID there was also an unlimited corporate multi-client guarantee which was executed
by both the Company and sister company, Winlen Bay Ltd Winlen Bay Limited entered nto creditors’
voluntary Liguidation on 31 January, 2011 The effect of the guarantce was that any surplus which may
become available to either would not be released until the labilities of both TS! and Winlen Bay were
discharged in full

3 4 Therefore, when the Company ceased trading during August 2011 and entered into Liquidation on 8
September, 2011, this had the effect of crystallising the position The book debt tecovery agents
concluded their efforts and a surplus of £117,788.40 was subsequently remitted by RBSIF back mto the
hquidation estate.

3 5 The final report of the agents concluded that certam portions of the ledger were non-recoverable and, for
the purposes of the report, were written off Much of the write-off was attributable to disputed debts
principally as a result of alleged non-delivery of goods and a lack of supporting paper wotk On closer
mspection of the final report, it appeared that some additional book debt recoveries may be possible
Further recoveries were made with the assistance of the former director, Ron Coulson. Furthermore, |
instructed Kingscote Rojay Limited (the Company that acquired the business and assets of TSI) to assist
with making additional book debt recovettes Book debt recovery efforts are approaching conclusion To
date and for the period of the Report, a total of £12,522 45 has been recovered.

3.6 Cash at bank of £101,173 85 (comptismg of Stetling, Euro and US Dollar account balances) was recerved
during the period,

3 7 Prior to the appointment of Liquidatons, a total of £10,000.00 1epresenting cash at bank was paid mto the
chent account Subsequent to the Company entering mto liquidation, a further transfer of funds
reptesenting additional receipts and amounting to £36,243 51 was paid into the client account A total of
£46,243.51 was recerved into the chent account for the period

3.8 The total amount reahsed this period was £277,810 46
4 Payments and expenses incurred

4.1 1 employed solicitors, Band Hatton LLP, to advise, act and respond regarding an employment trbunal
claim brought by one of the foimer directors against the Company. Their fees totalling £3,600 50 were
paid

472 On the advice of my sohcitors, Band Hatton LLP, | secured Counsel’s opmion on 1elated matters and
attendance at various hearings Counsel’s fees amounted to £605.50 and wete paid.

43 | employed sohcitors, KW Law LLP, to advise and act as 1egards a number of matters including the
validation of the security documents belonging to the former director, Mt Ron Coulson, for the purpose of
agreeing his claim as floating charge holder and prior to making a distribution under the security KW
Law LLP are also instructed to review, advise and act as regards the vaiious potential legal claims
(antecedent or otherwise) which the Company may have and which may lead to further recoveries nto the
liquidation estate in due course. Their istruction is ongomg and for the period under report, their fees of
£11,809.00 were paid.

“BR1" and "BR1 Business Recovery and Insolvency” are irading names of BRI (UK) Lid  Registered Number 4130230

Regsiered office address 100 51 Jantes Road, Northmuipton, Nesthamplonshiro NNS 5LT

P J Windatt ts an Insotvency Practitroner hicensed m the Umited Kingdom by the Assocation of Chartered Centificd Accountants

A R Limb 15 an Insolvency Practoner licensed m the Unsted Kingdom by the Insclvency Practiioners Aggocialion
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4.4 On the advice of my solicitors, KW Law LLP, [ sought Counsel’s opmion 1n 1elation to matters atising
from the proposed distribution to Mr Coulson under his floating charge sectnity Counsel’s fees amounted
to £612 50 and weze paid.

4 5 Willis Limited, the Liquidators’ insurers, were paid £562 50 1n respect of compulsory msurance cover
required for the level of asset realisation

46 | instructed the Company’s accountants, Phillips Ltd, to process and finalise the Company’s payroll for
the final period up to the date the Company ceased trading. Their fees of £130 00 have been pad

4 7 Legal disbursement costs included Counsel’s fees (for £605 50 which are already detailed above in 4 2)
together with £80 00 paid to Mr Ron Coulson in 1espect of Court costs mcurred 1n pursuing a book debt
due to the Company and £10.00 mcuired by KW Law LLP for disbursements relating to their mstiuction

4 8 Other costs incuired and pard during the period of the Report nclude £306 for statutory advertising,
£341.60 1n respect of storage costs for the Company’s records, £13 47 for tiavel expenses associated in
dealing with the Company’s affawrs, £239 03 in respect of postage, telephone, fax and photacopying costs
incurred Finally, incidental expenditure refating to £20 00 for an annual website charge and £2 00 for
Companies House search fees was incurred and paid

4.9 Therefore, total payments this period have amounted to £18,332 10
§ Liquidators’ remunerations and expenses

51 The remuneration of the Joint Liquidators was appioved by a 1esolution of creditors on 8 September, 2011
being, “that the remuneration of the Jomt Liquidators be fixed n accordance with the time costs of the
Jomnt Liquidators and their staff in attending to mafters ansmg n the winding-up and that payments of
remuncration be made on a periodical basis”  Similarly, approval was given by a resolution of cieditors
in respect of Category 2 disbursements

52 We aie obliged pursuant to Statement of Insolvency Practice 9 (“SIP 9”) to provide creditors with details
relating to the costs and expenses incurred and paid during the pel 1od covered by this report We enclose
an analysis of our time costs meurred Disbuisements paid to our fitm and thid patties as stated above ate
listed in the receipts and payments account attached.

53 For cieditors’ mformation, duling this anmversary time costs of £47,95225 plus VAT have been
incurred. We have spent a total of 320 hours on the case during this anniversary at an average hourly rate
of £149.85 During the period covered by this Report we have drawn a fee of £47,000 Additionally in
relation to category 2 disbursements, we have incurred £687 50 and diawn £666 10 during this period.

5.4 The time has principally been spent in the following areas.

54.] Asset realisation meluded managing the recovery of book debts through our various appointed
agents and persons involved. It has involved haising with RBS Invoice Finance Ltd in order to
agree and secure the surplus ledger funds Time also includes that spent liaising with the Bank in
order to recover the various credit balances which the Company held in Sterling, Euio and US
Dollar accounts Time has been mcurred in considering the final report 1ssued by the book debt
recovery agents, JPA, and m hasing with Kingscote Rojay Limited and Mi Ron Coulson in
order to make further book debt recoveries. Time was incurred with foreign based debt recovery
agents who are instructed to recover monies outside the junsdiction of England & Wales So far
a total of 42 hours has been spent at an average hourly rate of £163 67

542 Creditors involved responding to creditor queries, haising with creditors, recording claims,
maintaiming the database of creditor information and agieeing claims There are currently a total
of 216 recorded creditors In addition there are a sigmficant number of foreign creditors based in
jurisdictions outside of England & Wales and time has been incurted in responding to queries
regarding the process of & creditors’ voluntay hquidation together with bnief updates on progress

to date when requested Time has been spent n attending to and responding to the potential
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employment/creditor claims of one of the foimer directors raised agamst the Company in the
Employment Tibunal A total of 171.7 hours has been spent overall at an aveiage hourly rate of
£15195

543 Investigation work was carried out pursvant to section ¢ of the Company Directors
Disqualification Act 1986 It also includes time spent mvestigating and reporting on how the
Company was managed and traded prior to 1t entering nto liquidation. The time includes that
meurred in recovering the Company’s substantial records, investigating those records and
considering the potential claims or actions and taking legal advice on those clauns or actions
which the Company may now have, This has been a time intensive process due to the fact that
the Company 15 a subsidiary of a group of companies where there has been a laige amount of
inter-company dealing There has also been a large crossover in trading activity which requires a
forensic approach to reviewing the records So far a tota! of 39 7 hows has been spent at an
average hourly rate of £153.77

54.4 Admemistration and planning involves the internal management of the case to ensute that it is
completed in & timely manner and in accordance with good practice So far a total of 29 6 hours
has been spent at an avelage hourly rate of £150 67.

5 5 Cieditors may request that the Joint Liquidators provide further information about the remunerations and
expenses set out in this report Any such request must be made in writing, within 21 days of the receipt of
this report and may be made by.

5.51 A secured creditor, or

552 any unsecured creditor with either the concurrence of at least 5% in value of the creditors
(including that creditor) or the perimission of the court

5 6 The Jomt Liguidatots are obliged to provide the information 1equested within 14 days of the iecept of
any such request unless the Joint Liquidator considers that it 15 not cost effective to do so, ot that further
disclosure would be either prejudicial to the conduct of the hquidation, or there are issues of
confidentiality in telation to the information requested.

5.7 Should creditors consider that the Joint Liquidator’s remunerations or expenses are excessive, or the basis
of remuneration is nappropriate, they may apply to court for an order to reduce or disallow the
remuneration or expenses, or for the basis of the iemuneration to be changed. Any such applicatton must
be made within 8 weeks of the receipt of this report and may be made by

5.7.1 A secured creditor, or

572 any unsecured creditor with either the concurrence of at least 5% n value of the creditors
(including that creditor) or the permission of the court

5.8 Creditors should be aware that unless the court orders other wise, the costs of any such application must be
paid by the applicant and not from the assets of the Company.

59 If you require a copy of the explanatory notes issued by R3 entitled “A cieditors’ guide to hquidators’
fees”, which provides further information on the process of charging of Liquidators’ remuneration and
expenses these are available online at www briuk co uk  If you require any further information regarding
the fees of the Liquidators then please contact my office

6 Creditors

6.1 RBS Invoice Finance Ltd “RBSIF” held a confidential invoice discounting agreement “CID” in respect of
the Company’s book debt ledger RBSIF have had sufficient recover under the ledger and have now
collected out in full

6.2 Prior to hquidation, the employees were taken on by Kingscote Rojay Limited Accordingly, there wete

*BRI" and BRI Busmess Recovery and [nsolvency™ are tradmg names of BRI{UK) Lid Registered Nuinber 4130230

Remstercd office address 100 St Jmnes Rond, Northampion, Northamptonshire NN5 SLI

P J Windail ts an Insolvency Procittoner licensed tn the Umited Kmgdowm by the Assoeintion of Chartered Certified Acoountants

A R Linb 5 an Insofvency Practtioner licensed in the Umited Kingdom by the Insolvency Practitioners Associalion
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no preferential claims 1n respect of employees’ wages and holday pay

6 3 National Westminster Bank Plc held a fixed and floating charge over the Company’s asscts which was
created on 03/01/1986 The Bank has confirmed that all liabilities under the chaige had been satisfied and
they had no further recourse to the security,

64 In addition to the CID mentioned in 6 1 above, RBSIF held a debenture containing a fixed and floating
charge over the Company’s assets which was created on 24/04/2008. As stated earlier, RBSIF have
collected out 1 full Therefore, they have not had recourse to their floating charge security over the
Company’s assets.

6.5 The former director, Mr Ron Coulson, held a fixed and floating charge over the Company’s assets in
relation to a loan of £150,000 to the Company The security was created on 17/01/2011 1 have since had
the security documentation validated and on the basis of the legal advice received 1n that regard, | have
made an intetim distrtbution of £100,000 to Mr Coulson As required by legislation, prior to making &
distribution to Mr Coulson as a floating charge creditor, 1 have made a calculation of the prescribed fund
(see 7 below for further details) which 1s to be set aside and ring-fenced for the purposes of a distribution
to non-preferentral creditors,

6 6 Claims have so far been received from non-preferential creditors totalling £703,942 49 (£1,512,948 in the
Statement of Affairs) of which claims totalling £579,362.38 have been agreed and the balance remain
held over pending further queties or clanfication In addition various creditors have not yet subnutted
claims 1 enclose with this report a furthet proof of debt form for completion and retuin by those creditors
who have not yet submitted claims

7 Prescribed Part

7.1 Section 176A of the Insolvency Act 1986 provides that the Joint Liquidators shall make a prescribed part
of the Company’s net property available for the satisfaction of unsecured creditors.

7.2 The prescribed part is a proportion of the net property to be distributed to unsecured creditors where a
floating charge was registered after 15 September 2003 This size of the presciibed part can be calculated
as follows

7.2.1  50% of the fitst £10,000 of net property;
722 20% or net property thereafter up to a maximum of £600,000

73 In Accordance with section 176A (3) the Jomt Liguidators need not set aside the prescribed part if the net
property is less than £10,000 and they think the cost of making a distribution to unsecured creditors would
be disproportionate to the benefits. The prescribed part shali also not apply in accordance with section
176A (5) 1f, following an application by the Joint Liquidator to court, an order 1s made to not set aside the
prescribed part on the giounds the cost of makmng a distribution to unsecwed creditors would be
disproportionate to the benefits

7.4 The prescribed part will apply here because there 15 a floating charge which was cieated after 15
September 2003 and there are sufficient funds with which to make a distnbution to the floating charge
creditor Furthermore, there are sufficient funds with which to set aside a prescribed fund At the date of
making the distribution to the floating charge creditor, the prescribed part was calculated to be £40,494 40
and this 15 set aside to be distributed to non-preferential creditors in due course.

8 Dividend Payments

8.1 An nterim distribution of £100,000 has been made to Mr Coulson as a floating chaige creditor M1
Coulson 15 potentially owed a further £50,000 which would be covered under his security The prospect of
a further dividend to him as a floating charge creditor 1s uncertain

"BRI” and “BRI Busiess Recovery and Insolvency™ are trading names of BR1{UK) Lid Regrstered Number 4130230

Registered ofTice addrees 100 St James Road, Northampton, Nerthamplanshire NN3 SLF
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8 2 The prescribed fund of £40,494 40 has been set aside to be made available to non-preferential creditors
(see 7 above)

8.3 The prospect of a distribution to non-preferential creditors outside of the prescribed fund 1s currently
uncertam and will be dependant on the finalisation of various matters including asset reabsation (book
debt recovery), investigations, furtherance of possible legal claims, agreement of claims and discharge of
all associated costs and expenses of the hquidation

9 Investigations

9.1 It was the duty of the Liquidator, pursuant to section 6 of the Company Directors’ Disquahification Act
1986, to submit within 6 months of the Liquidation a confidential Report to the Department for Business
Innovation and Skills (“BIS™) on the conduct of the directors during the three years prior to the Company
being placed mto Liquidation Due to the Reports confidential nature, I am unable to divulge the contents
of the Report

92 | have undertaken extensive efforts to secure and take possession of the Company’s records. Given the
large volume of matertal available, reviewing this has been time consuming,. | have begun and continue to
investigate how the Company was managed and traded ptior to 1t entering nto liquidation I have
identified various issues and transactions which 1 believe merit further enquiry. Therefore 1 have
instructed solicttors to act and advise as regaids the merits of potential claims anising which the Company
may have This has been a time consuming process due to the fact that the Company is a subsidiary of a
group of companies where there has been a large amount of inter-company tiansactions and dealings
There has also been a large crossover i trading activity which requires a forensic apptoach when coming
to review the 1ecords. It is too eatly to forecast the viability of claims and my investigations 1emain
ongoing for now

10 Other matters

10 1 The Company had opeiated a defined contribution pension scheme which, upon my appointment, |
notified to the Pensions Regulatos, as requued. The 1esponse 1 received was that the scheme had been
wound-up. Accordingly, no further action was taken.

10.2 There are no further matters to report at this time

If you have any queries or require further information on the conduct of the Liquidation then please contact
Brian Coleman on 02476 226 839 o1 by e-mail at beoleman(@brk.co,uk.

Yours faithfully,
For and on behalf of
Winlen Bay Limited

Jomnt Liquitiate

Enc
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Regstered office address 100 St James Road, Northamplon, Northamplonsture NNS SLF

P ) Windatt 15 sn Insalvency Practiioner hoonsed i the Umted Kingdom by the Association of Chanered Cerlified Accountants

A R Lamb 1s an Insolvency Practiioner hicensed m the United Kingdom by the Insolvency Practiioness Associalion

R J Dacre 13 an lnsolvency Practisoner lrcenssd m the United Kingdom by the lastute of Chartered Accoumants i England and Wales




T.S. International Freight Forwarders Limited

(In Liquidation)
Joint Liquidators' Abstract of Receipts & Payments
To 07/09/2012
ScofAf £ £
SECURED ASSETS
187,800 00 Book debt ledger NIL
{36,000 00) RBS Invoice Finance Lid NIL
34,344 00 HP Assets (1) NIL
{45,785 00) HP Finance Company (1) NIL
25,278 00 HP Assets (2) NIL
(29,781 00) HP Finance Company (2) NIL
(567,146 00) Ron Coulson NIL
NIL
ASSET REALISATIONS
59,450 00 Cash at bank - GBP current afc 101,973 85
2,982 00 Cash at bank - USD current afc (GBP NiL
Book debts 12,522 45
3,016 00 Cash at bank - EURQ current a/c NIiL
248 Q0 Petty cash NIL
10,000 00 Cash at bank -~ Client A/c 46,243 51
12,431 00 Cash at bank - GBP deposit a/c NIL
Bank interest gross 8225
Surplus book debt ledger (RBSIF Ltd) 117,788.40
27781046
COST OF REALISATIONS
Indemnity Bond 562 50
Preparation of $ of A 7.500 00
Liquidator's Remuneration 47,500 00
Room hire 5000
Accountancy fees 130 00
Legal fees 15,409 50
Counsel’s fees 612 50
Postage/tel/p copyingffax 23903
Incidental expenditure 2200
Storage Costs 34160
Travel 1347
Statutory Advertising 306 00
Legal disbursements 695 50
(73,382 10}
FLOATING CHARGE CREDITORS
{567,146 00) NIL
NIL
UNSECURED CREDITORS
(524,854 00) Trade & Expense Creditors NiL
(40,423 00) HM Revenue & Customs (PAYE/NIC) NIL
(346,527.00) HM Revenue & Customs (deferred dut NIL
(34,154 00) HM Revenue & Customs (VAT) NIL
NIL
DISTRIBUTICNS
{50,000 00) Ordinary Shareholders NIL
Duwv to floating charge 28 8 12 100,000 00
(100,000 00)
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T.S. International Freight Forwarders Limited
{In Liquidation)
Joint Liquidators' Abstract of Receipts & Payments

Page2of2

IPS SQL Ver 502

To 07/09/2012
SofAL £
{4,906,277.00) 104,428 36
REPRESENTED BY
VAT Receivable 987 90
Floating Current Alc 102,940 48
Vat Control Account 500 00
104,428 36

30 Oclober 2012 11 57
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BRI BUSINESS RECOVERY & INSOLVENCY

CREDITORS’ GUIDE TO FEES

Charge-out rates

Charge-out rate (£ per
Grade hour)
Directors/Insolvency Practitioners 330
Managers 185-270
Admunistrators 125-145
Secretaries & Support Staff 95

Agent costs

‘These are charged at cost based upon the charge(s} made by the Agent instructed. The term “Agent” includes.

- Solicitors/legal fees.
- Auctioneers/vajuers

- Accountants,

- Quantity surveyors

- Estate agenis

- Other spectalist advisors

Storage costs

Charged at actual cost incurred for storage (and 1etrieval, when appropriate) of records

Qther disbursements

Category Basis of charge
Category 1
Indemnity Bond At cost of mandatory cover required in accordance with the Insolvency Act 1986 for each
appointment
Insurance of assets | At cost in relation to asset coverage requirements

Company sealches

At cost incurred

Travel

At actual cost including tram fare and al! other pubhc fransport

Other At actual cost charged
Category 2
Mileage Motor vehicle at 45p per mile from 6 April 2011
Room hire Held at BRI offices £30
Any other venue at actual cost
Stationery A standard £20 charge 1s made for all files with a further £15 for any addional files required
Photocopying Specific calculation of Spence per sheet x number of creditors
Postape Standard charge of £12 per case plus a specific calculation of postage cost x number of creditors
Facsumiles £1 per sheet for outgoing faxes No_charge for incoming faxes
Website A standard rate of £20 charge per year for access to the website to enable creditors to view
company information
Storage Case records stored in BR1's own facihity will be charges at the same rate levied by external

storage providers as follows Box costs at £4 70 per box and storage charge of £7 60 per annum




