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Report of the

directors

The directors present their repart and the audited
accounts for the year ended December 31, 1991,
Principal activities
The Corporate Profile and the Review of Activilles in
the Annual Raview and Summary Financial
Statement contaln details of principal activities,

On January 1, 1991 the Group was reorganised
into Aerospace and Industrial Power Groups,

Results for the year

Profit before taxation was £51m (1990 £176m).
Profit attributable to the shareholders, after taxation
and minority interests, was £24m (1990 £134m).
The directors recormmend a final dividend of 4.7p a
share, With the interim dividend of 2.55p a share,
paid on January 6, 1992, this will make 2 total
divider:d of 7.25p a share for the year {1990 7.25p),

T R IR

Subject to approval of the recommended final
dividend, the total cost of dividends for 1991 is
£70m raquiring a transfer of £46m from reserves.

If approved, the Company will pay the final dividend
on July 13, 1992 to shareholders reglistered an
March 27, 1992.

The Chalfman's Statement and the Review of
Activities in the Annual Review and Summary
Financial Statement contain a review of the year's
operations, research and development activities and

future prospects.

Employment

The number of Group employees at the end of the
year was 57,100 (1990 64,200) of whom 31,400
(1990 36,500) were In Aerospace and 25,700 (1990
27,700} were in Industrial Power.

The Group's policy is to provide, wherever
possible, employment opportunities and training for
disabled people, to care for employees who
become disabled and to make the best possible
use of their skills and potential. }i ai-0 operates an
equal opportunities policy.

In 1981 Industrial accidents remained at a level
below the average for similar UK engineering
companies. The Group has reviewed its
arrangements for health, safety and environment
{HS&E), and published a policy statement on the
environment during the year. A central HS3E
committes, chaired by Dr T. Harrison, has been
formed to oversee the Group's HSAE activities and
reviaw performance. Safety representatives and
safety committees encourage workforce
involverment in health and safety issues.

Tralning to support business objectives is a vital
activity. During 1991 330 school, college and
unlversity laavers joined the Group as trainees. The

Group had 2,224 trarnees engaged in a wide range

Report of the directors |




of training and personal development activities,
Adult training programmes were developed to meet
an ever-increasing demand for improving the
offectiveness of the people in the business, Over
20,000 UK employees attended further edueation
and training programmes in 1991,

In addition to training to meet our own needs,
involvement with Youth Training continued during
the year, principally in Derby and at Hebburn, The
NEI Youth Tralning Centre, based at Hebburn, now
accommaodates the "South Tyne Engineering
Awarenass Centre”. This joint Tyneside Training and
Enterprise Council/DTYNE] initiative is one of the
first of its kind in the UK,

Angela Raflerty, an engineer from Industrial
Power, won a place against intense competition on
the three month expedition by Operation Raleigh to
Botswana, Joseph Chapman and Scott Mcarthur,
both engineering apprentices from Aerospace, won
places on the European Exchange Visit to Berlin.

There are various forms of communication across
the Group, sach adapted 1o the particular needs of
individual businesses. The Group consulls with
employees and their elected representatives on a
comprehensive range of topics which relate to its
overall business objeclives, Management and
employee representatives hold regular joint
meetings at every location 1o discuss problems
and opporiunitles,

The Aerospace practics of holding a central ferum
continued in December 1991 when senior
management and employea representatives met o
review business highlights.

2 Report of'the directors

Thea Group's South African subsidiary ]
undertakings adhere to the EEC Code of Conduct
on the employment of African workers and the
reisvant report has been sent to the Department of
Trade and Industry. Coples of the repon are
available on written request to the Company

Secretary.

Directors
The directors described on page 17 of the Annual
Review and Summary Financial Statement were in
office throughout 1991 apar from Mr M. Townsend,
appointed November 7, 1991 and Mr J. E. V. Rose
and Mr R. T. Turner who were appointed on
January 1, 1992, Mr P. F, Macfarlane resigned from
the Board on September 30, 1991 and Or R. Hawley,
Mr J. O, Keir and Mr F. Turner resigned on
Decernber 31, 1991, Dr R. Hawley continues as a
direstor of Industrial Pawer and Mr J, O. Keir and
Mr F. Turner continue as directors of Aerospace.

The directors retiring by rotation at the Annual
General Meeting on May 27, 1992 are Sir Douglas
Lowe, Sir Phllip Shelbourne and Lord Tombs. Only
Lord Tombs offers himsell for re-election, The Board
intends to sppoint further non-executive directors
during the next 12 months,

The three new directors, Mr [, E. \/ Rose,
Mr M, Townsend and Mr 8, T. Turner retira at the
Annual General Meeling, They offer themsalves for
re-election,

Mrd. E. V, Rose and Mr M. Townsend have
service agroeements terminable on not less than
24 months notice and Mr R. T. Turner has an
agresment terminable on not less than 36 months
notice. Lord Tombs has no service agreement,

The Company has renewed an Insurance polley lo
indemnify its directors and officers against llabliity
when acting for the Company.
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The Board Is not aware of any significant cantract
with the Company or Its subsidiary undertakings in
which a director has, or has had, a material interest.

Note 21 to the accounts gives details of direclors’
share interests.

Fixed assets

The Group spent £119m (1990 £112m) on tangible
fixed asse « Jduring the year, mainly on
manufacturing and engineering facillties and
supporting computer equipment,

The professional valuation of the Company’s land
and bulldings at December 31, 1985, has been
revised to the end of 1981 and suggests a value
approxirmately £44m greater than the figure shown
in the accounts. If this surplus were realised no
corporation tax would arise due to substantial
capital fosses within the Group,

Notes 11 and 12 to the accounts give details of

investments.

Donations
Charitable donations amounted to £307,000 (1890
£319,000). The Company and its subsidiaries made

no politicaf donations.

Close company status

The close company provisions of the Income anct
Corporation Taxes Act 1988 do not apply to the
Comgpany.

Share capital
Mote 21 to the accounts gves details of the share
capitai and employee share schemes,

At the Annual General Meeting a resclution will be
preposed to renew far a further five years the

directors’ authorlty to issue authorised but unissued
shares. A separate resolution will be proposed to
givo the directors autherity, for a further year, to allot
shares for cash both by way of rights issues and, for
a limited number of ordinary shares, to people other
than exlsting shareholdars.

Resclutions will also be proposed 1o revise
employee share schemes 1o Incorporate
improvements permilted by the Finance Act 1991,

The Netlice of Annual General Meeling on pages
18/19 of the Annual Review and Summary Financlal
Staterment gives Informr;ion on these proposed
resolutlons,

The Chase Manhattan Bank NA has told the
Company that, as a global custodian for one or
more of its clients, it has a notifiable Interest In
45,556,420 ordinary shares, This is 4.72 per cent of

the Issued share capital.

Auditors

A resolution to reappoint the auditors, KPMG Peat
Marwick, and to authorise the directors to approve
their remuneration will be proposed at the Annuat
General Mesting.

Bﬁ order ﬁi the Board
‘0 U .@‘Qm‘
Richard W, Henchley

Secrotary
March 4, 1992

Repors of the direetors 3
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Group profit and loss account

for the year ended December 31, 1991

Turnover
Cost of sales

Gross profit
Commercial, marketing and product support costs
General and administrative costs

Operating profit

Research and development (net)

Income from interests in associated undertakings
Net interest pgyable

Profit before exceptional items and taxation
Exceptional items

Profit on ordinary activities before taxation
Taxation

v LN

Profit on ordinary activities after taxation
Aftributable to minerity interests in subsidiary undertakings

Profit attributablo to the shareholders of Rolls-Royce ple

ChbL 6 e A oam v b s oasane fate mhEd RCom Bealeme -

Transferred (from) to reserves

1931 1990
Notes £m Em

z 3,515 3,670
{2,959) (2,963)

556 707
(96)  (110)
(125)  (129)

335 468
{216)  {237)
6 2
e {7

100 22
(68 150)

51 178
2 8

19 140
5 ©)

24 134
69
46 65

Earnings per ordinary share
Net basis
Nil distributlon basls

Movements in reserves are shown In note 22,

2.5p
3.5p

As parmitted by the Companies Act 1985, a separate profit and loss account for the
Company has not been included in these accounts. £2m (1980 £113m) of the Group
‘Profit altributable to the sharsholders of Roils-Royce plc' has been dealt with in the

proflt and loss account of the Company,

The potes on pages 7 to 12 form part of these atcounts
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Balance sheets

at December 31, 1991

Group Company

19914 1830 991 1990
) Notas £ £m £m £m
Fixed assats
Tangible assets 10 721 676 478 470
Investments - subsidlary undertakings 11 — —_ 329 325
- other 12 43 36 49
) 770 712 856
Current assets
Stocks 13 924 888 743 701
Debtors 14 931 816 872 887

Short-term deposits and cash 410 431 ar6 363

----- -,A

2265 2,135 2,091 1,951

Creditors - amounts falling due within one year
Borrowings 15 (230 (100) — {73)

cher c;eqitgfs . . B 16 {1,201} (1307?1} (899)  (768)
Net current ass,etsl . o 1,041 g61 1,192 1,110
Tatal assets less current liabilities 1,811 1,673 2.648 1,942
Creditors - amounts falling due atter one year

Barrowings 17 {335y (161) (300}  {151)
Other creditors 18 (160) (127 (425) (393)
Provislons for liablities and charges 20 (1 67 {183)  (126) (137)

1,149 1,202 1,197 1,261

Capital and reserves

Called up share caplial 21 193 192 193 192
Share premium account 22 242 239 242 233
Fevaluation reserve 22 128 132 123 127
Other reserves 22 P 22 261 263
Profit and loss chount ) o £39 579 ars8 440
Shareholders' {unds 1,122 1,184 1,197 1,281
Minority interests In subsidlary underluklngs‘ ) 2‘! a8 — —_

1,149 1,202 1,197 1,261

Approved by the Beard, March 4, 1992

1
Lord Tombs of Bralles /‘;\w;f/\

Directars e
M. Townsend }
.Ls.‘ ' \,__/‘__-—-—-—'—"‘

P

Tha notas on pagas 7 to 19 form part of these acequnts
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Group statemen* of source -
and application o fands

{or the year ended December 31, 1891

Source of funds

Profit on ordinary activities before taxation

Adjustments for items not involving the movement of funds:
Depreciation of tangible fixed assets
(Decrease) increase in provisions for liabilities and charges
Retained profitin associated undertakings

Funds generated from operations

Proceeds from share issuas

Exchange adjustments

Disposals of tangible fixed assets and investments
increase in creditors falling due after one year

Application of funcs

Capital expenditure {119}
Investments (17)
Taxation {38)
Dividends (45)
Minority interests fn subsidlary undertakings K {1)

{c8)

Changes in net current assots

Increase in cunent creditors excluding corporate taxation and
proposed dividend

(Increase) in stocks, net of progress payments

{Increase) in debtors »

Changes in not liquid assets and loans

Represenied by:
{Dacrease) increase in short-term deposits and cash balances
(Increase) decrease in borrowings;
Amounts falling due witFy one year
Amounts faliing due afler one year
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1 Accounting policies
Basis of r¢counting
The acnc -is have been prepared in accordance with applicable accounting standards
on the historical cost basis, modified to include the revaluation of land and buildings.

Basis of consolidation
The Group accounts include the accounts of the Company and all of its subsidiary
undertakings made up to December 31, together with the Group's share of the resulls of
associated undertakings up to December 31, Any subsidiary and associated
undertakings sold or acquired during the year are included up to, or from, the dates of
sale or acquisition.

Goedwill, which represents the excess of the value of the purchase consideration for
shares In subsidiary and associated undertakings over tha falr value to the Group of the
net assats acquired, Is writien off to reserves in the year of acquisition.

Turnover .

Turnover excludes value added tax. Long-term contracts are included in turnover on the
basis of the sales value of work performed during the year by reference {o the total sales
value and stage of completion of these contracts.

Forelgn currencies

United Kingdom undertakings .

() Transactions in currencies other than sterling are transiated at the average achieved
exchange rate for the year, taking account of maturing {oreign exchange contracts.

{i) Assets and liabilities denonenated in foreign currencies are translaled eilher at the
exchange rates ruling at the year end or, whers app..able, at the estimated steding
equivalent, taking account of {ture foreign exchange contracts,

(i) Differences on exchange are charged or credited in determining profit on ordinary
activities before taxation,

Overseas undertakings

(i} Trading results are translated at the average exchange rates for the year.

(i) Assets and liabilities are franslated al the exchange rates ruling at the year end.

(i) On consolidation, differences on exchange arising from the retransfation of the
opening net investment, and from the transiation of the profits or losses at average
rate, are taken to reserves.

Pension costs
Contributions are charged against profits so as to spread the cest of punsions over
. employaes' werking lives with the Group,

KHesearch and development

The wharge to the profit and loss account consists of total research and development
expenditure incurred in the year less costs recoverable on cordracts and contnbutions to
shared engineering programmes.

" \;L
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1 Accounting policies (continued)

Certification costs

Costs paid to aidrame manufacturers In respect of meeting regulatory certification
requirements for new civil engine/aircraft combinations are carriad forward in
prepaymants to the extent that they can be recovered out of future sales and are charged
to the profit and loss account over five years following certification.

Taxation

Provislon for taxation is made at the current rate and for deferred taxation on all timing
differences where a liabilily is expected to crystallise in the foreseeable future, Advance
corporation tax which Is not recoverable in the immediate future by offset against United
Kingdom corporation tax liabilities is Inciuded in the taxation charge for the year.

Stocks

Stocks are valued at cost of materials, labour and relevant manufacturing overheads, lass
provisions for obsolete and surplus items and, where necessary, previsions to reduce
cost {o estimated realisable vajue,

Wark in progress refating to long-term contracts where the cutcome can be assessed
with reasonable certainty includes a proportion of the estimated profits earned to date,
such proportion having regard to the degree of complation of each contract. Full
provision is made for estimated losses lo completion.

Progress payments received are deducted from stocks and advance payments and
deposits are included in creditors.

Accounting for leases

Assels financed by leasing agreements which give rights approximating to ownership
(linance leases) have been capitalised at amaounts equal to the original cost of the assets
to the fessors and depreciation provided on the basis of Group depreciation policy. The
capital elements of future obligations under finance leases are included as liabilities in the
balance sheet and the current year's interest element is charged {o the profit and loss
accaunt. The annual payments under all other lease arrangements, known as operatine
leases, are charged to the profit and loss account on an accruals basis. Rentals
receivable as lessor under operating leases are included in furnover for the year on an
accruals basts.

Depreciation

{) Properties
Depreciation is provided on the valuation of properties adopted at December AN,
1985 and on the original cost of purchases since 1985 and 1s caleulated on the
straight line basis over estimated lives advised by the Group's professional valuers.
Depreciation is not provided on freehald land,
The estimated lives are!
(&) Freehold buildings - 10 to 45 years,
{b) Leasehold land and buildings - lower of valuers’ estimates or pericd of lease,

(i} Plant and equipment
Depreciatlon is provided on the original cost of plant and equipment and is calculated
on the straight fine basis over estimated lives In the range 5 to 25 years.

8 Notes to the accounts
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ol 2 Analysis of turnover, profit and net assets
' Turnover Profit Not Assets
1891 1680 1991 1890 1991 1930
Analysis by business:*
Aerospace 2,033 2339 {6) 81 830 737
& Industrial Power 1,482 1,331 73 102 267 295
3515 3670 67 183 1,097 1,032
| Geographical analysis by origin:
Unlted Kingdomn 3,119 3,319 43 156 950 910
~ Other 396 351 19 27 137 122
3515 3,670 67 183 1,097 1,032
Gaugraphical analysis by destination:
United Kingdomn 1,057 1,047
Rest of Europe 555 609
Usa 1,064 1,170
Canada 142 136
Asia ast 374
Africa 202 193
Australasia 74 100
Other ) - 40 41
3,515 3,670
Exports from United Kingdom:
Direct 1,735 1915
Indirect ’ 827 357
2082 2272
Sales to overseas subsidfaries {89} (75)
Sales by overseas subsidiaries o 485 426
Total overseas 2458 2,623
The profit shown above represents *Profit on ordinary activities before taxation’, after
axceptional items, as adjusted for net interest (note 3),
*The segmental analysis of exceptional items is Aerospuace £32m (1990 £50m) and
industrial Power £26m (1990 £nil).
Net assets exclude net ¢ash balances of £52m (1€90 £170m).
3 Net intorest payableo
1991 1990
] £m £m
Income from listed investments 1 1
Interest receivable 34 29
Interest payable on:
Borrowings repayable within five years {40) (45}
Borrowings repayable alter five years (7} —_
Finance leases o (4) {2)
(16) {7)

-

Notes to the accounts




4  Profit on ordinary activities before taxation

1991 1950
Em tm
After charging
Depreciation of owned tangible fixed assets 57 58
Cepreciation of tangible fixed assets held under finance teases 7 1
Operating lease rentals payable - hire of plant and equipment 17 17 -
- hire of other assets 13 9
Auditors’ remuneration 1991 £ 0,9m (1990 £0.9m)
After crediting
Qperating lease rentals receivable 6 5

Exceptional items in 1991 refate to further restructuring and severance payments and
exceptional charges in relation to overseas subsidiaries, 1990 related to a provision to
cover restructuring costs and to provide tor uncertainties faced by customer airlines.

5 Taxation

United Kingdom - corporation tax at 33.25% {1990 35%) 15 15

- advance corporation tax written off 10 13
- double tax relief {1} (1}

24 27

Overseas 6 B
Assoclated undertakings 2 1

3e, 36

Tax charges for both years have been reduced by tha utilisation of tax losses and
advancs corporation tax brought forward,

6 Dividends - ordinary shares

Interim 2,55p (1990 2.55p) per share 25 24

Final proposed 4.7p (1990 4.7p) Rgrsha(g . 45 45 ,
70 69

7 Earnings per ordinary share

Foow ocun o oo wwan 0 AowUE L emee e 06k aaRRuR W g ak e mees o

Earnings per ordu dij share <0 ihg 26l basis are calculated by dwid[ng the prom
attributable to the sharsholdlers: & Rolls-Royce plc of £24m (1990 £134m) by 962 million
{1890 861 mililion) ordinary shares, being the average number of ordinary shares in issue
during the year,

Earnings per ordirary share on the nil distribution basis are calculated as for the net
basis but after adding to proit £10m (1990 €13m), belng the lrrecoverable advance
corporation tax aitributable (o ¢ividends pald and proposed.

Ditution of the earnings per ordinary share figure based on outstanding share options
is not materfal.

0 Nontes: . the accounts




8 Emoluments of directors

o WEwome et ek

1981 1980
£000 £000

Wb s xmarn ek saeow « " K ne v o

The directors’ emelurner.ts, including bonus payments, charged before
arriving at operating profit, wera:

Fees 60 60

Other emoluments, including pension contributions 1,484 1,440
The emoluments, including bonus payments but excluding pension
contributions, of directors working wholly or mainly In the United Kingdom
were:

£ Number Number

5,001 to 10,00¢
15,001 to 20,000
110,001 to 115,000
120,001 to 125,000
125,001 to 130,000
130,001 to 135,000
135,001 to 140,000
140,001 to 145,000
150,001 fo 155,000
155,001 to 160,000
165,001 to 170,000
180,001 to 185,000
180,001 10 195,000
245,001 to 250,000
255,001 to 260,000

Included in the above table are the Chairman's emoluments of £156,000 (1990 £180,000),
The emoluments of the highest paid director wera £255,000 {1950 £249,000).

sdlallaalllavans
I—AI—-L_I-'_L—I-'A_LI—Ll_Ah

g Employee information

Average vieekly number of Group employees during the year
United Kingdom 50,700 54,900
Overseas 10,700 14.000

61,400 65.900

Aerospace 33,800 36,500
Industrial Power 27,600 29,400

61,400 65,900

£m Em
Group employment costs
Wages and salaries 966 971
Soctal securily costs 79 78
Cither pension costs (note 26} 55 48

1,100 1,097

Nows o the accounts
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10 Tangible fixed assets

Group Comp 1y

Land & ‘ Flant & Land&  Filanl &
bulldings equipment Total buildings equipment Total
) £m tm Em £m £m £m
Cost or valuation:
At January 1, 1901 311 988 1,209 220 600 820
Exchange adjustments 1 1 2 — —_ —
Additions at cost 40 79 119 7 42 49
Disposals {2) (29} {31) {1) (11) (12)
At December 31, 1991 350 1,038 1,389 226 631 857
Depreciation:
At January 1, 1991 51 572 623 34 316 350
Exchange adjusiments s 1 1 — — -_
: Provided during year 12 52 64 9 30 39
Z g’ Disposals — 200 (20 -— (100  (10)
iy At December 31, 1891 63 405 668 43 336 379
Net book value 1991 287 434 721 183 285 478
Net book value 1990 260 416 &7% - 186 284 470
Ineiuded in the above are: Gy Company
1994 1950 1994 1990
£m m £m £m
Net book value of feased plant and equipment 46 52 294 284

Assets held for use in operating leases:

Cost ) 75 70 — —_
Depreci’aivion ‘ (48} (45) — —
Net book value 27 25 — —_

Land and buildings at cost or valuailon comprise: ‘
Valuation at December 31, 1985¢ 187 187 174 174
Cost ‘ 4 163 124 52 46

4w o we e

Land and buildings at net boek value comprise:

Freehold 260 232 172 174
Long leasehold , 23 23 9 9
Short leasetold - 4 5 2 3

LR P BT = r wreiw ewn vm oo wean w

On an nistorical cost basig the net book value of land
and buildings would have been as follows:

Cost ar2 233 146 140
Depreciation L ) ‘ (113)  (105) (86) (81)
Net book value 159 128 60 59

-

*At Decermnber 31, 1985 speclalised properties vere ravalued on a dupreciated
replacernent cest basis and the remainder by roferenca to thelr open market value for
existing usa.

12 Motes to the accounts
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11 Investments - subsidiary undertakings

Company
Shares uit cost at January 1, 1uM 305
. Shares &t nost at Decembser 31, 1991 329

The principal suosidiary underiskings are set out on pagss 22 and 23.

L

12 investinents - other

Assoclated undertakings  Trado investments

Interests In - Loans to Listed Other Tatal
) £m £m fm £m £m
Group
Cost:
At January 1, 1991 27 2 10 1 40
Additions 16 1 — — 17
Disposals U {3) — (4)
At December 31, 1981 42 3 7 1 53
Share of post acquisition reserves:
At January 1, 1891 (@) - — - (4)
Exchane adjustments {1) — — - {1
Retained profit 4 -— - — 4
Goodwill adjustments (3 - o~ - @
At December 31, 1991 4 - - — {4}
Net book value 1991 38 3 7 1 49
Net book value 1990 23 2 10 1 38
Company
Cost:

- At January 1, 1€91 25 2 10 — 37
Additions 14 1 —_— - 15
Disposals - — (3 - (3)
At Decembur 31, 1991 32 3 7 — 49

The market valLe of UK lisled investments was £6m (1980 £7m).
The principal assocrated undertakings are sel out on pags 24,
13 Stocks
Croup Conipany
1991 1680 1991 1830
tm m tm m
Raw matenals 91 114 41 59
Work in pregress. jigs and tools 578 596 428 430
Long-term contract work in progress 61 48 - —
Finished goods 477 457 451 422
Paymants en account 31 27 42 42
1,238 1,242 962 953
Progress payments agamst;
Long-term contract work in progress (42) {40} — —_
Other stocks (272  (314)  (219) 252
924 888 743 701

Nates to the ac s

15



14 Debtors
Gioup Company
- . 1991 1990 1991 1990
* Cem £m £m £m
Amounts falling due within one year
Trade debtors 542 480 306 252
Amounts recoverable on contracts 74 82 4 7
Amounts owed by - subsidiary undertakings — - 70 84
- assoclated undertakings 91 55 a0 54
Other debtors 29 28 3 6
Prepayments and accrued income 50 39 33 29
786 684 506 432
Amounts falling due after one year
Trade debtors 81 60 39 36
Amounts recoverable on contracts 4 11 o~ 6
Amounis owed by - subsidiary undertakings — — 373 358
- associated undertakings 12 19 12 19
Prepayments and acerued income 29 23 25 18
Prepaid pension contrihutions 19 19 17 18
145 132 466 455
Total debtors 931 B16 972 887
15 Borrowings - amounts falling due within one year
Bank loans and overdrafts 23 100 _— 73
16 Other creditors - amounts faliing due within one year
Trade creditors 418 449 272 2;m
Bills of exchange payable 34 31 — —_
Amatnts owed to - subsidiary undertakings — — 64 52
- assoclated undertakings 21 20 21 20
Payments received on account 228 184 119 82
Corporata taxation 42 41 30 27
Other taxation and social security 40 38 17 18
Other creditors 242 209 222 184
Accruals and defarred Income 93 49 48 12
Accrued pension costs 8 — —_ —
Interim dividend since paid 25 — 25 —
Final proposed dividend 45 45 15 45
Capital obligations under finance leases 5 7 36 37
1,201 1,074 899 768

Cornpany capital obligations under financa leases were owed to a subsidiary undertaking.

B Notes to the accounts
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Group

Company

1891 1990 1991 1990
e o O B,

Unsecured
9%% Notes 1993 150 150 160 180
115% Notes 1998* 150 — 150 —
L.oan 1994** 23 — — -
Other loans 1993-2005 (Interast rates nil to %) 11 10 —— —

Secured hy charges on related bulidings

Loans 1993-2008 (interest rates 7%% and 10%%) 1 - 1
161 300 181

Repayable:
Between one and two y2ars - vy instalments 2 —_ — —_
- oiharwise 155 — 150 —
Between two and five years - by instalments 3 2 —_ 1
- otherwisg 25 158 -_— 150
After five years - by instalments — 1 —_ —
- gtherwise 150 — 150 —
335 181 300 151

* Noles are tha subject of interest swap agreements under which counterparties have
undertaken to pay amounts at fixed rates of interest in consideration for amounts payable
by the Company at variable rates of interest,

** The Group has borrowed US $40m through a subsidiary, Rolls-Royce Euro Finance NV,
which has entered into foreign exchange transactions in order to provide £23m, at

variable rates of interest, for general Group purposes.

18 Other creditors - amounts falling due after one year
Payments received on account 50 65 50 65
Other creditors 12 —_ 11 —
Accruals and deferred income 59 17 57 13
Accrued pension costs 7 8 — —
Capntal obligations under finance leases payable:
Batween one and {wo years 4 5 36 36
Betwesn two and five years 13 13 104 107
After {ive years 15 19 167 172
180 127 425 393
Company capilal obligations under finance leases were owed to a subsidiary underiaking,
19 Deferred taxation

Full potential liabllity/(asset):
Fixed agset tming differences 65 53 {16) {22)
Other timing differences (81) (51} {50) (42)

At December 31, 1991 the Company had tax losses of approxmmately £250m (1990
£275m), winch are avalable for reliel against future trading profits of the Company,

At Dacember 31, 1691 advance corporatios tax of £106m {1990 £84m) for the Group,
inclugtng £89m (1980 £62m) for the Company, is available for carry forward against future
corporation fax liabllities.

Notes o the doounts
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20 Provisions for liabilities and charges

Group Company
1991 1990 1991 1890
fm £m £m £m

Movements on provisions were:

At January 1 183 173 137 it
Net charge to profit and loss account 60 85 45 64 .
Utilised _ {76} (78}  (56)  (3§)
At December 31 167 183 126 137

Provisions Include, principally, warranty relating 1o sales up to the vear end, estimated
{uture losses on current contracts and rationalisations.

21 Share capital

Hominal

Spegclal Ordinary shares valug

] ’ shnre of £1 of 20p each ] £m

Authorised

At January 1 and December 31, 1991 1 1,282,000,000 256
Issued and fully paid

At January 1, 1991 1 960,903,654 192

Exercise of share options — 788,801 —

In liev of payiny 1990 dividends in cash — 1,309,758 1

At December 31, 1991 1 963,002,213 193

Subject to the provisions of the Companies Act 1985, the special rights redeemable
preference share {speciat share) may be redeemed by the Treasury Solicitor at par at any
fime.

b

The Company has established the folloising employee share schemes:

{) Under the Free and Matching Ofier Share Scheme 8,281,194 ordinary shares of the
Company were held In trust at December 31, 1991 on behalf of 31,594 employees who
were beneficially entitled 1o the shares under special arrangements made in May 1987,

{ii) At December 31, 1931 the followlng ordinary shares wera subject to oplions:

Pate of Price Nomally
‘ ) - o grant Numiber (p‘cnce)l ) uxerci;ablu
Executive Share Option Scherme 1987 1,581,800 205  1992-1997

1988 583,080 113 1992-1998
1989 414,800 188  1992-1999
1890 3,563,600 178 1993-2000
1891 2,873,500 144 1994-2001
Sharesave Schema 1987 12,855,937 185  1992-1995
1988 13,235,232 112 1993-1996
1980 17,266,130 150 1995/1998

NEI Executiva Share Option Scheme (1985) 1987 ar.646 121 1992-1997
1988 150,636 133 1992-1998
NEI Employee Sharesave Option Scheme 1986 137,878 128 1992
1987 303,953 109 1992
1988 300,968 120 1993
1089 338,714 164 1994
Victor Products Share Optlon Scheme 1985 3,178 89  1992-1995

(a) Under the terms of he Executive Share Option Scheme, options granted to 82
diractors and senior axecutives were outstanding at Dacember 31, 1991,

{b) Under the terms of the Sharesave Schems the Board may grant options to purchase
ordinary shares In the Company each year te thosa employees who enter into an
Inland Revenue approved Save As You Earp (SAYE) contract for a period of either five
Or seven years,

16 Notes to the accownts
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21  Share capital (conlinued)

The directors had the fellowing Interests, including options, in the ordinary share capltal

of the Gompany.
Holdings Oplions
Jan i* Dt;c,:“ B Jan1®  Granted éxerclséd bec 31
1991 e 18 n1991 n1s9l 1998
' Lord Tombs of Brailes 36,811 36,811 332,750 — — 332,750
Or T. Harrlsen 18,061 21,811 196,041 113,300 — 309,341
Dr R. Hawiey 10,606 10,606 131,151 78,700 -— 207,851
' Sir Gordon Higginson 2,500 2,500 — -n —_— —
Mr J.O. Kelr 1,510 1,769 181,300 76,700 — 258,000
Sir Douglas Lowe 4,000 4,000 —_— —_— — —_
Mr 8.C. Miller 4,018 4,018 271,400 55,500 — 326,800
Mr H.G, Mourgue 4,780 4,750 — — —_ —
Sir Robin Nicholson 4,750 4,750 — — — —
Sir Ralph Robins 6,041 6,041 464,400 121,700 88,600 497,500
Sir Philip Shelbourne 4,750 4,750 — —_ — —
Mr M. Townsend —_ 1,000 136,600 — — 136,600
Mr £ Turner 4,186 4,306 166,150 73,300 — 239,450

* or date of appointment if later,

With regard {o directors appointed on January 1, 1992, Mr J.E.V, Rose had interests in 308
shares and options on 130,700 shares, and Mr A.T. Tumer had interests in 1,929 shares.

There has been no change in the directors' interests set out above batween
Cwcember 31, 1991 and March 4, 1992,

22 Raserves

Non-distnbutable
Share  Revaluatcn Clher Profit and

premium resenn reserves  Joss account
£n fm £m £mn

Group

Atdanuary 1, 1991 239 132 22 579
Arising on share issues 3 - — —
Transfers between reserves - {4} {2) 6
Loss for the year - —_ — (46)
At December 31, 1931 242 128 20 539
Corr;pany

AtJanuary 1, 1991 239 127 263 440
Arising on share issues 3 — - -
Transfers betwaen reserves —_— {4} {2) 6
Loss for the year e - - {68)
At December 31, 1991 242 123 261 a37a

Goodwill, wntten off against other reserves, cumulatively amounts to £243m (1980 £243m).
The undisinbuted profits of overseas subsidiary and associated undertakings may be .
fiable to ovarseas taxes and/or United Kingdom tax {after allowing for double tax tehef) if

Ay,

remitted as dividends to the UK, R o
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! Group Company
o 1991 1830 1981 1930
i £m fen £m £m
. Caontracted but not provided 26 27 16 17
¢ Authonsed but not yet contracted 16 22 ] 15
“" 24 Operating lease annual commitments
: Leases of land and buwildings which expire:

Within one year 1 1 — -
“,‘” Between one and five years 3 4 1 2
" After five years 4 5 2
t Other leases which expire:

K Withtr one year 1 1 — —
: Between one and five years 3 2 - —

After five years 2 2 -_ —
25 Centingent liabilities
Guarzntees in respect of financia! obligations of;
. Subsidiary undertakings —_ ~— 132 72

Associated undenakings - 5 41 5

' Other undenrtakings 9 10 —_ —

Contingent liabilities exist in respact of guarantees provided by the Group in the ordinary
course of business for engine delivery, performance and reliability. The Company and
some of ifs subsidiary undertakings have, In the normal coprse of business, entered into
arrangements in respect of export finance, bills discounted, performance bonds,
countertrade obligations and minor miscellaneous items, There are claims oulstanding
which arise under contracts carried out by the Group. The directors do not expect any ol
these arrangements or claims, afier allowing for provisions already made, 10 result In
significant foss to the Group.

In connection with the sale of ifs products, on some occasions the Company enters
Into Individually and collectively significant long-term contingent obligations. These ¢an
Involve, inter alia, guaranteeing financing for customers, guaranteeing a proportion of the
values of bpth engina and airframe, and in certain circumstances ceould involve the
Company assuming certain of its customers’ entitlements and related obligations. At the
date these accounts are approved the directors regard the possibility that there will be
any significant loss arising from these contingencles as remote. In determining this, the *
directi.rs have takan tizcount of advice, principally from Alirclaims Eimited, professional
aircraft appraisers,

The Group and Company enter into forward forelgn exchange and swap transactions
aimed at limiting exposure to exchange rate movements In the medium and long term,
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Pensions
The Group's schemes are mainly of the defined benefit type and the assets of the
schemes are held in separate trustee administered funds.

The pension cost relating to the UK schemes is assessed in accordance with the
advice of Independent gualified actuaries using the projected unit method. The latest
actuarial valuations of the principal schemes were as at April 5, 1989 (for NEI} and
Mareh 31, 1991 (for Rolls-Royce). The principal assumptions used were that in the long
term the average return on Investments would be between 1.5% and 2.5% per annum
higher than the average increase in pay and between 4.5% and 5.5% per annum higher
than the average increase in pensions. Assets have been valued using the discounted
income method assuming that UK equity dividends increase at a rate of between 4.5%
and 5.0% per annum less than the return on investments.

The pension cost relating to overseas schemes is calculated in accordance with local
best practice and regulations.

The total pension cost for the Group was £55m (1990 £48m) of which £4m (1990 £4m)
relates to the overseas schemes.

The aggregate of the market values of the UK schemes at the dates of the latest
actuarial valuations was £1,889m. The actuarial value of the assets of the principal
schemes represented respectively 117.0% (for NEI) and 85.4% {for Rolls-Royce) of the
value of the projected accrued liabilities.

The difference between the value of the assets and the value of the projected accrued
liabilities (after allowing for expected future increases in earnings and discretionary
penslon Increases) is being amortised as a percentage of scheme earnings over periods
of between nine and 14 years, being the average remaining service lives of the
pensionable employees.

A prepayment of £19m {1990 £19m)is included In=lek - 9 G 3naccrual of S15m
(1990 £8m) is included in creditors, being the dilferences belween the accumulated
amounts paid into the pension funds and the accumulated pension costs.

Notes ta the aceaunt
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Report of th» auditors
KPMG Peat Marwick

To the Members of Rolls-Royce ple

We have audiled the accounts on pages 4 to 18 in accordance with Auditing Standards.
In our opinion the accounts give a true and fair view of the state of afiairs of the

Company and the Group at December 31, 1881 and of the profit and source and

application of funds of the Group for the year then ended and have been properly

repared in accordance with the Companies Act 1985. M ' L
prep P ° K15 Naaks Malole
KPMG Peat Marwick ‘ : -
Chartered Accountants London —

Registered Auditor March 4, 1992
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Group five year review

for the.years ended Dacember 31

3
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Profit and loss account

[T BT

1991 1890 1889 1988 1987
£m £ fm £m im

s kAarkE A NEE RN AT naEu N B3RS ARG CErADangs R GATREAEASRAAATR  RANEAg kAT RPCEhd UM MBS R BP0 ARAL ME Wdns IREsd R d b N 4 3RUNAL BAN F ARARE T MR BNRENOE Ve bk

Turnover 3,515 3,670 2,962 1,973 2,059
Operating profit 335 468 383 333 354
Research and development (net) (216) (237) (161) (i49) (187)
Income from interests In associated undertakings 6 2 — — —
Net |nterest (payable) recelvable ‘ ) {(16) {7 18 13 4)

Profit before exceptional items and taxation 109 26 237 197 163
Exceptional items 58 6O @ @y @

T B

Profit on ordlnary activities before taxation 51 176 233 168 156
Taxatlcn . (321 (36) 7(36) {22) {21)

Profit on ordinary activities after taxatlon 19 140 197 146 135
Attributable to minority interests
Irl subsidlary undedakmgs - I (6) {5) (1 ) ,(.1)

Protfit attributable to the sharellalders 24 134 192 145 134
ledends ‘ ‘ _ . (70) 69) (67) 50) {42)

Transferred (from] to reserves {46) 65 125 95 92

Earnings per ordinary share

MNet basis 2.5p 13.9p 21,3p 18.1p 182p
il distribution basis a.5p 18.3p 233p 19.7p 20.1p
Dividends per ordinary share 7.26p 7.25p 7.0p G2p 5.285p

Balance sheet

Fixed assets ‘ 770 712 683 473 438
Current assets . 2,265 2,135 1,910 1,302 1,106

3,035 2,847 2,593 1,782 1,544
Liabiities and provisions (1,886) (1,645) (1,394) (830) (685)

1149 1,202 1,199 952 8569

Share capital 193 192 192 160 160
Reserves 929 972 934 789 695

Shareholders' funds 1,122 1,164 1,126 949 855
Minority interasis In subsidiary undertakings 27 38 73 3 4

1,149 1,202 1,199 952 859

Other financial infermation

Research and development (gross)

e
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Principal subsidiary undertakings

at Decermber 31, 1891

The efiective Group interest is 100% unless otherwise stated.

Registered in England

Becorit {Holdings) Limited (90%)**
Deeside Titznium Limited (82.5%4}
Internationa! Research & Development Limited*
MaiEval Limited
Middle East Equity Pariners Limited
Northern Engineering Industries ple
{The Group does not hold any of the cumulative preference stock,)
NEI Allen Limited*
NEI Clarke Chapman Limited"
NEI Combustion Engineering Limited**
(As the Group did not hold all of the B ordinary shares, the effective interest was §9%.
In February 1992 the Group purchased the remaining 31%.)
NEI Control Systerns Limited®
NEI International Combustion Limited™**
NEI Wlining Equipment Limited®
NE! Qverseas Holdings Limited**
NE! Parsons Limited™
NEI Peebles Linuted*
NE! Power Projects Limited*
NEI Reyrolle Limited®
NEI Thompson Limited*
Reflax Manufacturing Systems Limited
Rolls E.L. Turbofans Limited
Rolls-Royee and Assocfates Limited
Rolls-Royce Industrial & Marine Gas Turbines Limited
Rolls-Royce Internalional Services Limited
Rolls-Royce Leasing Limited
Rolls-Royce MatEval Limited
Rolls-Royee Nuclear Engineering Limited
Rolls-Royce Plant Leasing Limited
Sawley Packaging Company Limited
Spacialist Parts Suppliers Limited
Stresswave Technology Limited
Technical Support Services (Middie £ast) Limited
Victor Products PLC**

voke ] ax

® Tha Interosts are held by Norlharn Enginecring Industilos ple and these subsidiarios trade as agents of
that company.
** Tha interdsts wre hald by Northorn Enginecring Industries ple,
**9 Tha intarest Is held by NEI Combuslion Engingering tmitad,

The above companies oparate principally In Greal Britain,
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, Principal subsidiary undertakings

at December 31, 1991

The effective Group interest Is 100% unless otherwise stated.

Incorporated overseas

o e T I S T R TT e P I S TSI

Australia ~ NE! Pacific Limited*
’ - Rolls-Royce of Australia Pty, Limited

Brazil - Motares Rolls-Royce Limitada

Canada - Rolls-Royce Industries Canada Inc*®
~ Rolls-Royce Holdings Canada Inc

Guernsey - Nightingale insurance Limited

Netherlands - Rolls-Royce Euro Finance NV

Saudi Arabia ~ Rolls-Royce International Turbines (Saudi Arabia) Limited (51%)
South Africa - NEI Africa Holdings Limited (56.72%)*

~ Northern Engineering Industries Africa Limited (86.15%)***
(The effective interest in South African Companies Is 33%.)

USA - NEI (USA) Holdings Company”
- Rolls-Royce Holdings Inc
- Roils-Royce Inc™**

Zimbabwe - NE! Holdings Zimhabwe {Private) Limited*®

* The intarests are he'd by NEI Overst... Heldings Limited
e The nierost:s he'd by Aolla-Royce Hodngs Canada Ine
»e= Jhe ~arest g held as follows:
43 3305 by NE! Africa Holdings 1.mited
2 5195 by NES Ovarseas Holdings Limiva
wa 4w Tha mtarostis he'd by Rolls-Royca Holg'ags Ine,

The above companiea operata principatly In the country of thelr incorparation,
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Registered in England or Scotland
Cooper Rolls Limited
NEI ABB Gas Turbines Limited

Rolls-Rayce & Partners Finance Limited

Rolls-Royce Turbomeca Limited
(England & France)

Rolls Wood Group (Repair & Overhauls)
Limited

Turbo-Union Limited
{England, Germany and italy}

Incorporated overseas

PaxEi 1 me L MeTKRe o erwake ne mewke GHEAEEE RR cRELar EASHERRRMAAAILIRARY |

Austrolia;
Turbine Components Australia Pty Limited

Canada:
Cooper, Rolls Corporation
Germany:
BMW Rolis-Royce GmbH
{England and Germany)
EUROJET Turbo GmbH
(England, Germany, ltaly and Spaln)
MTU, Turbomeea, Rolls-Royce GmbH
(England, France and Germany)
Italy:
Eurapea Microfuslion] Aerospaziall SpA
Saudi Arabla:
Middle East Propulsizn {empany Limited
Spain:
Industria de Turbo Propulusores SA
Switzarland:
IAE International Aeto Engines AG
{England, Germany, ltaly, Japan and USA)

USA:
Cooper Rolls Inc
(Europe and North America)
Willams-Rolls In¢
. {Europa ”"Li‘..’\',’?.”h Amoerica)

e #4e Hahiy 34 mtiuhL L N

¥ Tha iterast fs held by Cooper Rolis Inc.
*4+ Tha Intoroat la hold by Noriham Englnenting Indusiifas pla,
so» Tho Inlorest |2 hald by Rolls-Royco Holdings Canada Ina,
ssas The Inloreat ia held by Middle East Equity Pariness Umited,
sa9un Tho interest it hod by Rolls .4, Turbolons Limited,

in brackets after the company's name,

LTI FH

Principal associated undertakings

at December 31, 1991

v ey

¥ of total

% held by aquity Leld by

Class H'Jﬂs- Toyzapls  Fc's-Royte ’,.;“.’c

Ordinary 50 50*

A Ordinary — 1 .
B Ordinary 100 0%

Ordinary 40 40
A Shares -—

B Shares 100 } 50

A Ordinary 100 } 50
B Ordinary —

Ordinary 40 } 40
A Shares 37.5
A Shares 100 } 40
B Shares —

Common 50 50
Ordinary 49.5 49,5
Ordinary 33 33
Ordinary 33.3 333
Ordinary 33.3 33.3
Ordinary 16.6 16.6****
Ordinary 45 45
A Sheres 100
B Lhares —

C Shares — 30
D Shares —_

E Shares —

Common 50 50
common 15 jherese

S h R Rt e W
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The countrias of principal operations, if ather than the country of registration, are stated
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“ CompPANY NUMBER
0035142

mr—— kA %

Rolis-Royce plc

1991 Annual Review and
Summuary Financial Stacemenc

=3

The Tront turbofon socured launch
orders on the Boeing 777 and further
orders for the Alrbus A330, contributing
to a record yeor ond erder book, The
Acerospace Group of Refis-Royce plc
supplies advanced civll and military
aas turbines worldwide.

,_,.:q—'f...r",
TR

Rihand power statlon fa India, o
tumkey project, wos commissioned in
1991, The Industrial Power Group of
Rolls-Aayce ple supplies a completa
range of high inteqrity power systems
to the world.
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Group financial highlights

for the year anded December 31, 1991

..... hsnamn a0 et Amdanan
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Turnover 3,515 3,670
; Operating profit 335 468
Rasearch and development [net) (218) | (237)

G AN ) WY

Gt

Profit before excepticnal items and taxation . 109 226
Profit before taxation 51 176
Profit attributable to shareholders 24 134
Shareholders’ funds 1,122 1,164

Earnings per crdinary share - not basls 2.5p 13.9p

Dividend per ordinary share 7.25p 7.25p

Average number of ordinary shares in issue 962m 961m

P ) L

Contents

Group financial hightights ! i
1 Corporatyy ofile .
2 Chairman's stalement r
4 Roview of aclivities !
13 Summary financlal statement ‘
16 Group five year review ;
17 Boord of direclors ’
18 Notice of Annual General Meeting !
21 Shareho!ders' Information 1

Registered office: .
Rollg-Royce ple ]
65 Buckingham Gate
Lordon SW1F 6AT
Talephene; 071-222 9020
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Chairman’s
statement

1991 was a difficult year for many companies,
including Rolls-Royce. In our case, the deapening
worldwide recession was exacerbated by the Gulf
conflict, which produced a dramatic reduction in
civil transport activity and placed great pressure on
our alriina customers.

This pressure was manifest In lower orders for
civi! alrcraft, some cancellations or deferrals of
existing orders and reduced flying, with resultant
reductions in spares usage and supply. There has
been some recovery in traffic volume but price
compaetition between alrlines continues to be fierce.
Consequently, the recovery in spares sales is at
presont modest.

On the military side, the reappraisal of defence
expenditure, which was already underway at the
beginning of the year, was extended and
accelerated by the astonishing events in the former
USSA. As a result, defence expendilure has been
severely curtalled worldwide,

Industrial Power alsec suffered from the economic
climate, with the areas of mining and general
engineering being hardast hit, The Guif confiict had
an adverse impact on this side of tha husiness
causing the suspension of an important order {or

four large steam turbina generators for the Al

2 Chairman's statement

Shemal Power Station in Iraq.

Inevitably and regrettably these pressures have
forced reductions in our workforce and the decision
to close our helicopter engine factory at Leavesden,
These measures have been painful and expensive
and it is small comfort that similat measures have
been forced on our competitors, We must continue
to find ever more innovative and cost-effective ways
of satisiying our customers’ requirements iIf we are
o compete successiully and profitably.

Turnover, at £3,515 miltion, was 4 per cent lower
than in 1990. Within this, Industrial Power increased
by nearly 12 per cent, but Aerospace declined by
13 per cent.

Profit before tax fell to £51 million (1980
£176 million) and the year end cash balance was
£62 milllon (1990 £170 million).

With the overall reduction in volume, and the
relatlvely greater raduction in civil spares turnover,
operating margins fell to below 10 per cent,

Nevertheless, we have maintained a high level of
expenditure on research and development, which
provides 1he necessary foundation for our competi-
tive future. The net expenditure of £216 nullion was
some 10 per cent below that for 1990, as
foreshadowed in my statement with those accounts.

Daspite the severe pressures which | have
described, we scored a number of notable
successes and our order book at the end of 1991
stood at £6.6 billion (1990 £5.7 billion), We secured
iwo launch customers for the Trent engine to power
the new Boeing 777 alrcrait and additional orders
for the Alrbus A330 where we are market leaders,
We also won several other important new
customers, altracted by the outstanding
performance of our engines in service. During 1991
we secured 23 per cent of the orders placed for civil
engines — twice the figure when we returned to the
Stock Market in 1987, and that in a growing market!

In the military field, the US Navy accepted the first
T45 trainer powered by the Adour engine and more
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than 1,000 of our engines rendered exemplary
service in the Gulf conflict. The EJ200 engine for the
European Fighter continues to fulfil its objectives.

Industrial Power made good progress in Inte-
grating its activities and scored notable successes in
oil and gas pumping, where Cooper Rolls remains
the market leader, and in high-voltage switchgear.
Particular highlights included our largest single crder
for Reyrolle switchgear, worth £100 million from
Dubal and, at the year end, in conjunction with
Westinghouse, winning the rantract from the US
Navy to develop their latest generation of marine gas
turbine engines. The handover in February 1992 of
the Rihand power station was the culmination of a
splendid achievement in very difficult conditions.

Industrial Power accounted for more than 40 per
cent of our sales during 1991, adding greater
breadth to the business and providing a
counterbalance to the cyclical aerospace business.

| am grateful to our employees for their support
and understanding in these difficult times. To meet
our reduced workload and to increase our
competitiveness in tough world markets we had to
reduce our workforce by more than 7,000 during
1891. We must always be conscious of the personal
anguish that this can represent but it is necessary to
ensure the wefl-belng of the Group, and of its
continuing employees.

At the end of last year we announced Board
changes to reflect the growing importance of the
Aerospace and Industrial Power Boards and the
need for organisational change, We are grateful to
Mr Jim Kelr, t#r Frank Turer and Dr Robert Hawley
who agreed to relinquish their positions as directors
of the Company: Mr Keir and Mr Turner continua to
be directors of Aerospace and Or Hawley continues
as a director of Industrial Powaer, becoming
Managing Director of NE! on January 1, 1982,

On January 1, 1992 Mr Richard Turner and
Mr John Rose were appointed directors of the

Company o covur international markeung actwities

and international refations respectively at the
corporate level,

Sir Douglas Lowe and Sir Philip Shelbourne are
nat seeking re-election). They have been directors
since 1984 and 1986 réspeclively. We are most
grateful to them for their wise counsel over the years
at a most important time in the development of the
Company.

In her Birthday and New Year Honours lists, Her
Majesty the Queen graciously bestowed Honours on
a number of our people from all parts of the Group.
Dr Gordon Higginson, one of our non-executive
directors and Vice-Chancellor of Southampton
University, was knighted; Or David Mitchell was
awarded the CBE, and OBEs were given to Mike
Willkams and Oon Clarkson. Ray Aspin, Ron
Lightbown, Bob Bell and Colin Butler were awarded
MBEs and Geolf Them and John Inkster the BEM.

1 congratulate all these colleagues on their awards.

Prospects
We have continued to strengthen our position in
highly competitive international markets, Qur
progress in building the order book whilst
maintaining a strong balance sheet and reducing our
cost base gives us avery confidence for the future.
However, conditions during 1992 will continue to
be difficult and further manpower reductions will be
inescapable, aithough at a lower level than in 1991,
The retrenchment measures which we have taken
will begin to show through and | expect steady
improvement in our performance over the next few
years. This expectation has led your Board to
recommend that the dividend should be maintained
at the 1990 level although it is not {uily covered
by prolits.
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Review of
activities

Principal activities of Rolls-
Royce plc are concentrated in
the United Kingdom although
overseas subsidiaries are located
in Australasia, the USA, Canada,
Brazil and Southern Africa.

Co-operative programmes with

Rolls-Royce in 1991

Rihand power station In India
genorated 1,000MW for the first time
on January 2, 1091, 4 significont

" milosiona in the construction of this
mnjor project designod, supplind and
constructod almosi entirely by NEI
companiss.
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4 Review of activities

companies in other countries

continua to be important to
Rolls-Royce business interests
worldwide, with European, North
American and Far Eastern finks

beling particularly strong.

Acrospace Group

Civil engines

For airlines and their suppliers,
world recesston and the Gulf
confiict made 1891 a difficult
year. A fall in passenger traffic
saw losses being recorded by
many major alrlines forcing some
carriers into bankruptey and
causing delays in the ordering

of new equipment and spares.
Against this background there
were a number of significant
achievements in our ¢ivil engine
business, These included a
steadily increasing market share
which took the Company to 23
per cent of civil engine orders by
value worldwide In 1991. As a

resull the outstanding order book

Rolls-Royte products and personnel
performod with distinetion during the
Gulf conflict. In tho war zong, sorvice
ongineers provided support to
coalillon alr and navat forces.

I
Car e e e e
S ot aa

ewr

R

bt A 1

f

for civil engines increzsed to
24 billion,

The Trent confirmed its status
as the lead engine on the Airbus
A330 with new orders from
Garuda of Indonesia and
International Lease Financing
Company {ILFC). Launch orders
for the Trent on the Boeing 777
were received from growth
airlines Thai Airways Internaticnal
and Emirates, represanting both
long and short-range versions of
the aircraft. The Trent order book
now stands at more than 200
engines,

The British Alrways decision
not to order the Trent was a
disappointment, but the airline
did place a further 26 firm orders
and options for RB211-524G/H
powered Bosing 747-400s. The
RB211-524 also enterad service
with South Alfrican Airways.
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Qn on operational gortie over Saudi
Arabie, RB189-powered Tomado GRY
striko alrcralt of the RAF take on fuol
from an RAF Victor tanker, itsell
Rolls-Royee poworad,
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. EX@'\EEQ@N@@ has been’ is) C”'Zd new englnes covering the
' , 10-22,0001b thrust range.
’ H)ll l Cllu}ays be , S:}/n()ﬁ,y mous American Airlines look delivery

of its first Tay-powered Fokker

Wi th ROZZS"RO:YCG' Iﬂ ei/@‘}’ythmg 100 oul of 75 on firm order, and
uwe do) 17 every pTOdMCt OF Seryice  thefirst Tay 650 engines were

delivered on schedule to United

we Q],rfer} we a’im to be th‘e beSt Parce! Service for the re-engining
available anywher. — the most ~ ofeBesra 7210 fost

Meanwhile, Gulfstream signed

COSt e_ﬁ%CfI‘VE SOZU lfi()”, fO a an order for nearly 300 Tay
CHStOI’l’l@T’S need turbofans for their GIV aircraft,

The Cessna CitationJet and

the Swearingen SJ30 business

It was another good year for number of RB211-powerad 7575 jel, each powered by two
the 535E4 with a growing delivered or on order rose to 434,  Williams-Rolls =J44 turbofans,
customer base establishing the Airbus Industrle and made successful first flights, This
engine as the choice of 80 per International Aero Engines completes a power spectrum in
cent of Boring 757 operators. signed an agreement to offer a the line up of Rolis-Royce civil
With orders and reserved options 22,000l thrust version of the aero engines from 1,2800/b to the
from USAIr and United Parcel V2500 on the proposed 130-seat Trent’s 95,0001b plus which is
Service for 91 aircraft, the Arous A319. BMW Rolls-Royce the widest on offer from any

launched the BR700 core manutfacturer.

programmme, a significant step in
the development of a family of

hy ""
o ."?fh *c.

“ “Fia Rolls-Royce expertiso in nuclear
- engineering was demonstrated with
BMW Ralls-Reyco announced the new ordors for nuclear powor station
launch of tha core pragrammme for supply and refurbishment. NE]
the BA700 series of engines in the contracts, for the Slzowel! B
Y 10-22,0001b class, Datailed design work pressurized water reactor alone,
continues in both Briloln and Germany. {otal more than £100 miltion,

Rolis-Royea powored ships of sovoral NEI Internaifonal Combustion secured
natlons saw intensive sorvico tn the additlonal ordors for heal recovery
bollers from Natlonal Power,

ettty 8
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Military engines

The defence budgets of the

major powers continued 1o be

constrained by dramatic political

changes on the international

scene, At the same time, the Guli

crisis led to a greater recognition

of the need for all countries to

have adequate means of self

defence. These changes have

implications for all defence

contractors. Rolls-Royce recently

re~confirmed its decislon {c close

the Leavesden facitity and to

transfer Leavesden's military

engine activities to Bristol.

{n this climate there have been

some notable achievernents, The

first iwo of 16 Pegasus-powered

AV-8B Harriers were delivered to

the ltalian Navy and the New

Zealand Air Force received the
latest Viper 680 engine as the
first of 18 new MB 339 trainer

arcraft entered service, The
Swiss Arr Force took final
delivery of 20 Hawk aircraft
powered by the Adour B61.
Adour 871 engines were
delivered to McDonnell Douglas
for Installation in the first T-45
Gashawk trainers for the US
Navy and to British Aerospace
for Hawk 100 and 200 series
aircraft, Export orders for Adour
871 engines wera confirmed for

Malaysia and a customer in the
Maddle East. .

Production of the £J200
engine for the European Fighter
Aircraft moved several stages
closer in 1991, The Company is
responding to the formal request
from participaling governments
which will lead to the launch of
full scale production for some
1500 engines,

The Ministry of Defence

Leadership is the Rolls-Royce
style — offered in war and peace
for almost 90 vyears.
Technological advance and
innovation maintain our lead
and give our customers the
winning edge to stay ahead in
their businesses too.

Tho roliskility of the RB211 famlly

of civit iurbolans was demonstratad
with a deliborate slngle engine take-
off from Gonggo in China, one of
the most challenging alrperts in

tho world,

1+ tha United States RB211 englnes [rqpiniiassamnogatibaaie Al i

NEI Reyrolle wins £100m Dubai powérﬂ order

notched up more than 22,500 hours In
serviva — a world record — without N
NE| AKYMOLLE, piri of m{’
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Stothort and Pitt cranos were completed
{or Norih Sea all platforms in tho Bruce
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: . confirmed Its.selection of the developments in Europe led toa significant benefits In efficiency,
\;" RTM322 engine for the EH101 reduced requirement for the inventory, unit costs and reduced
Merlin hef'zopter. April saw the gervicing of military gas turbines. lead times throughout the
first flight of the MTR 380 This decline was offset by an organisation.
powered Franco-German Tiger, increass In civil aero engine In a difficult year, these
an important milestone in a malntenance, particutarly on the improvements owe much to the
successful development growing range of RB211 engines co-operation and goodwill of all
prc':gramme. in service. The consolidation of employees many of whom, as a
Rolls-Royce englnes — more maintenance operations, initiated consequence, have more
than 1,000 of them In 16 different in 1991, is designed to improve fulfilling tasks.
aircraft types — acquitted future competitiveness. Tha strategy of werking closely
themselves weli in the Gulf with major component suppliers
conflict as did Rolls-Royce Supply to ensure the most effective
marine gas turbines, Qverall Cutbacks in military purchases Integraticn of capabilities and
avallability of aircraft powered by and recession in clvil markeis cxperience is helping to reduce
Rolls-Royce engines was have reduced workload, but the complexity of specifications
excellent, Not cne cornbat the Company has used li:2 and hence the unit cost of
mission had to be caricelled oppor:unity to press forward manufacture,
because of engine problems. with restructuring its UK The Company has begun to
i production facilities into implement the major new
Engine Maintenance Services manufacturing cells dealing with logistics control system called
Exceptional suppont was generic product families, 112 ‘MERLIN' {Methanised
provided to Allled forces in the cells, representing 60 per cent of Evaluation of Resources,
' Gulf, but elsewhere, political domestic capacity, were Logistics and Inventory).

; completa and fully operational by
the end of 1991, bringing

Cantinuing @ long assoclation with
Rols-Royce, the Now Zenland Alr

‘The prototypa Tiger antl-tank and
Force took dalivery of tho first of 18

ground support hellcoptor took to the

' alr in April 1931, powicrod by bvo naw M8 339 tratner alecralt powered
MTR3%0 turbashafts, by the Viper €80 ongino.
Earlfer achiovements In the Middie The Thompson Modular Bridge
East and proven turnkay capability fod Syatem, undor develepment for the

to now contracts for NEI Royrolle British Army's Bridging for the 19903
contracl, passed fnitial trials with
{lying colours,

Reviews of activaie: 7
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N t P o I'S ﬂ](’ ROH.S'RO)/CC' and 15 on schedule for

cerification in late 1992.

way. Partners and colleagiies can — vavioment programmes
’ continue on RB211-524 and 535
achieve more together than any

engines to ensure that in-service

could manage alone. Inn partnership  veromncs s eisity '
remain ahead of the competifion.

iwith our customers, in Partnersnip ¢ oo sane sevepmen
with our suppliers and in our joint — eonines 1o make rogrss

towards flight release which is

reinfires ) d a IZ)/ contact b”'ﬂ gS the next majer milestone and
understanding and shared success. oo tortaerin 1552

Deliverigs of the increased thrust
version of the Pegasus 408 to

Significant recurring savings are lest. Four pre-production the US Marine Corps were
expected as this becomes fully engines accumulated more than delayed 1o permit additional
effective and replaces sider 260 hours of testing and met all testing around the extremes of
systems, majer objactives as planned. The the fiight envelope, Engines
growih ve:sion of the engine to already delivered are being
Research and Development 85,000lb thrust was formaty reworked to a revised standard.
The Trent civil turbofan engine launched ant detailed design New engine deliveries are
continued its successful continues, expecled to resume in 1992,
development programme and The thrust growth programme
exceeded 75,000b thrust on on the V2500 engine for the
) Airbus A321 and McDonnel!
Douglas MDS0 has gone well

Turbine blades for the Tront engine, The powerul Trent, capable of more
liko all gos turbine components, result then 85,0001b thrust, and the diminutive

from Invastment in design, NEI ABB ,S Yilliams=-Rolls FJ44 of 1,8001b thrust

dovelopment and manufacturing were oxhiblted together at the Parls

tochnologies ovar a poriod of yoars. £200m coup Alrghow.

- : - By PETER CUNLIFFE
industrial Editor
A POWER stalion controct worth  ‘Tha joint venture with ABS

ﬁ"’?«”éi‘éi"&‘éfﬂlﬁf rﬁé‘l"ﬁf)ﬂ' \5".': helped to win fow business for

arbmes uld sombinod-cycla powor plants.
M

The Journal Novembor 26
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Advanced ehgineering
programmes increased the
Company’s knowledge and
capabhilities, most notably in low
emissions ¢cembustors,
advanced single crystal materials

and new manufacturing

combined-cycle plants.

New United Kingdom orders
included a £200 million contract
to build a 500MW combined-
cycle power statlon at Shotton
on Deeside won by NEI ABB Gas
Turbines Limited. NEI

the Malaysian Connaught Bnidge
120MW power station to
combined-cycle operation.

NEI Power Projects won the
contract for a 45MW oii-fired
power station in Jersey, with

main equipment to be supplied

} processes for joining and Intarnational Combustion by other NEI companies. The
. processing advanced alfoys. secured additional contracts to market for small generating plant
i Further investment in Computer supply heat recovery boilers for improved, with NEI Allen taking
y Aided Design/Manufacturing has this type of power station, good orders for its range of
: enabled design and manufac- including the combined-cycle 5-30MW turbine generators.
turing timescales to be reduced, plant at Killingholme for National These included numerous
; particularly on the Trent project. Powaer. industrial applications and an
i One of the higgest export innovative district power and
% Industrial Power Group contracts ever won by a British heating scheme in Denmark.
i Electrical power generation company was completed in 1991 Allen and Pielstick 1-15MW
! Industrial Power Group by NE! Power Projects, The diesel engines continued to
companies continue to be _ Rihand 1,000MW coal-fired make progress in a compelitive
invalved in power generation power station has now been market, notably with spark
projects throughout the werld, handed over to the Indlan ignition engines fuelled by
with emphasls on the rapidly authorities. NEI Parsons landfill gas.
developing sector of gas-fired achieved full load on programme Orders for process plant
with a 350MW steam turbine control secured by NE| Control
generator for HongiKong Electric Systems brought the total value
and continued to make good of NEi contracts for the Sizewell
progress with the convarsion of 8 pressurized water reactor to
more than £100 million.
Royrolle advancad gas-insulated
T swilchgoar secured now orders from

-

MNatlenal Grld and Dubal. Mafor
projects, Including this one at Keadby
in Humbaerside, were complated In
Saudi Arabia, Bangladash and the

United Kingdom,

The ltalian navy took dolivery of two
Pagasus-powerced Harrier TAV-8B
alrcradt, the first of 16 Harrlers on order
and the first fixed wing aircraft In the
Italian navy inventory since 1920,

Revtew of wtivaties 9




Electrical Transmission and
Distribution

New contracis worth almost
£200 mifien made it a record
year for NEI Reyraolle and s
world-beating gas-insulated
switchgear (GISj technology.
Orders included the world's first
400kV compact substation
{which will incorporate naw
layout and protection concepts),
iurther orders for National Grid
nd a major turnkay 400kV GIS
substation for Dubai.

Projects in Saudi Arabia,
Bangladesh and th2 United
Kingdom were completed
successfully and testing began
on the first co-orchinated control
system on the UK grid, supplied
by Reyrolfe Protection.

' The Queen's Award for Export
Achievernent recognised the

o Crig e ey
T ]

Two 2,600 tonnos-per-hour ore
unloaders, supplied by the Cowans
Boyd divigion of NEl Clarke Chapman,
waro dellvored to Port Talbot in Weles
and In oparation vrithin days of arrval,

1) Reeview of activities

success achieved by NE|
Peebles with its large‘ power
transformers in Morth American
markets. Peehles won further
major orders in New Brunswick
and Verme«it as well as Malavsia
and the United Kingdom.

Nuclear Engineering
Rolls-Royce demonstrated its
nuclear engineering expertise
wiih a major reactor
refurbishment at Hunterston B
Advanced Gas-conled Reactor
power stallon and the continued
provision of supply and plant
services 1o other nuclear
stations.

Royal Navy submarine {leet
reactor support continued,
offsetting the reduced business
for new plant. Rolls-Royce
broadened its rofe in new
submarine developrnent,
however, with conlracts for

whole boat safety studles on the

. R-Rwin§
" E500m
engine |
orderin
America

p " BYHamvoy Eiort
AIR CONRLIFONDENT, +

. ROLLS-ROYCE, the acro-en-
gint manuisciurer, has won

viAmericaner  taelarnn alreraft
by

The Times Decomber 17

Sl

Vanguard class and total
propulsion desyn studes for he
Batch 2 Trafalgar class. The new
prototyna reactor at Dounreay
was taken active again afier its
successful upgrade, while the
originai prototype provided
useful 1est data in its final phase
before decormmissioning in 1992.
With effect from January 1982
an entarged and restructured
Rolls-Royce Nuclear Engineering
Lid took over the management
of ali the cornpany’s nuclear

activities,

Industrial and Marine Gas
Turbines

Qil and gas industry business
remained buoyant with
substantial orders for Avon and

RB211 power and compressor

Combined-cycle powar genoeration
planis, similar lo tho ona lllustrated
here in model form, featurad strongly
in orders recelved by Industrial
Power Group componles fn 1881,

United Parcel Servico placed a
significent order for RB214-535
angines to powar new Boolng 767

-4




modules, Including the first order Sound investment In future gquipment to Ching,

for the upra!e;i varsion of the product development included compensated for a decline in

successful RB211, engineering work on reducing equipment order g by British

Defenice cuts worldwide exhaust emissions and initial Coal, NEI Mining Equipment led

reduced orders for the marine work on the ICR project. an assault on new markets with
e market but there was success in on-train telecommunications for
i two Important areas, The Mining Equipment British Rail and static telephone
’\ Japanese Defence Agency An encouraging increase in systems for the Channel Tunnef,
’ placed orders for the Spey axport business, with new It will also supply hazardous area

SM1C, while the order for the contracts for Turkey, lighting equipment to offshore

development of the US Nawvy minewinders for Ghana and the platiorms,

Intercooled Recuperated (ICR) continued supply of underground

gas turbine propulsion system

was won by Rolls-Royce in c@nfﬁdence iS WO’FIQI.T’Lg With,

collaboration with Westinghouse.

Rolls-Royco marine g3s the Rolls-Royce team, always in
turbines powered ships from five P '
e e ou o DUTSHL Of excellence and leading ,
and were commended fo the world with appropriate

trouble-free service,

engineering solutions.

RollssRoyce collaboration with
Westinghouse Elestrle Corporation
resulted in o contract for the
development of on intercooled
recuperated gas turbine englne system
{shown hera in artist's impression),
hased on RB211 aero gos turbine
technology, for the US Navy.

‘The Tay turbofon colebrated holf a
milllon hours in service with further
orders from Gulfstrearn, TAT and
Korgan Alriines. The englne alse entered
American Airlines service {obove} and
daliverias were made to United Parcel
Saervica. for the re-engining of their
Boelng 727 flact,

g, e Y}

HMS Trafalgar - first of tho latest class
of submarines with the prepulsion plant
doslgnoed and procured by Rolls-Royce
and Associates Limiled,

Peeview ol actvitivs 31



Dock, Harbour and Marine
Equipment
NEI Clarke Chapman orders for
two prneumatic alumina unloaders
for the Ukraine and refurbishment
contracts for Kenya and Kuwait
led a resurgence of activity in
dock and harbour markets. Two
2,600 tonnes-per-hour ore
unleaders were delivered as
complete assembled units to Porl
Talbot In Wales and were
operational within days of
delivery. Other unloader contracts
were completed in Indonesia and
Canada.

Syncrolift shiplift contracts
were secured in Japan and
Morncco, while the instaliation of

the world's largest such system

~ Rolis’ Trent engine given
.. £250m boost by Emirates . .

ROLLS-OYCE has wen aa ure  the US for £400 b #f wae
der worth vp £ K250 te aupply g enTTH*
4 Tresl gngine ke Emlrates, (e Ul Kipne~
altllng based im Dbl lo power
mew Myt #* v
™

The: Independent Decembar 20

12 Review of activities

was confirmed at the Faslane
submarine base in Scotland.
Stothert and Pitt expertise won
furlher orders for ofishore cranes
on North Sea platforms.
Replenishment-at-sea and other
deck, steering and main
propulsion equipment was
supplied for two Royal Fleet
Auxiliary vessels currently under

construction.

NEL Synerolift uses winches
of this type operating in multipla
{o lift marine vessels of up to 24,000
tonnos. Now ordoers wero recoived In 1594
from Jopan end Marocco.

_— . ke IERTE] Peon ‘ «

Furthor ordars for the Trent ongine In
1891 from ILFC, Garuda, Thal Alrways
Internationol and Emirales promise a
successful future for the world's most
powarful turbofan.

LRAA| r?:,..;‘

Mooad
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Meating the customor's nood s the
Rolis-Royco commitment to the fulure,
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1991 Summary
financial statement

The directors present the summary financla!
statement of the Group for the yezr ended
December 31, 1991. .

This summary financial statement does not
contain sufficient Information to allow for a full
understanding of the resulis of the Group and
state of affairs of the Company or of the Group.
For further information, the full accounts, the
auditors’ report on those accounts and the
directors’ report should be consulted. The

Companies Act 1985 gives members the rightto

receive, free of charge, a copy of the full annual
accounts, the auditors’ report on those accounts
and the directors’ report. You may request a
copy by filling in and posting the card attached
to your proxy form.

Full accounts forthe yearended I mber 31,
1990 have been filed with the Registrar of
Companies. The full accounts for the year ended
December 31, 1991 will be presented to the
shareholders at the forthcoming annual general

meeting and, accordingly, have nat vet been
delivered 1o the Registrar of Companies,

‘The auditors’ report on the annual accounts of the
Group was ungualified, It did nol contain a

stalement under glther $237(2) of the Companies
Act 1985 {accounting records or returns inadequate
or accounts not agreeing with records and returns)
or 5237(3) (faliure to obtain necessary information
and explanations). *

The Chal'man's Statement (pages 2-3) and the

Review of Activities (pages 4-1 2) give information

“relating to the year's operalibns, research and

development activities and future prospects.

The directors described on page 17 were in office
throughout 1991 apart from Mr M. Townsend,
appointed Novernber 7, 1991 and Mr J. E. V. Rose
and Mr R. T. Turner whe were appointed on
January 1, 1992. Mr P. F. Macfarlane resigned from
the Board on September 30, 1991 and Dr R. Hawley,
Mr J. O, Keir and Mr F. Turner resigned from the
Board on December 31,.1991. The aggregate
emoluments, Including pension contributions, of
the directors of the Company for the year ended
Dacember 37, 1991 were £1,544,000
{1990 £1,500,000). Excluding pension contributions,
the emoluments of tha Chalrman were £156,000
(1990 £180,000) and the emoluments of the highest
pald director were £256,000 (1990 £249,000).

[

Statement of the auditors

KPMG Peat Morwick

To the members of Rolls-Royce plc

In our opinlon the summary financial statement set
out cn pages 13-15 Is consistent with the annual
aceounts and directors’ report of Rells-Royee ple
for the year ended December 31, 1991 and
complies with the requirements of Section 251 of
the Companles Act 1985:and the regulations made

thereun?;

K0 ok L mﬁo&.
KPMG Peat Marwick e
Charlered Accountants London
Reglistered Auditor March 4, 1902
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Summary Group profit and los. ..count
for the year ended December 31, 1991
!
N ' o - ' 7 .1991 1880
: " . - - . - . L o 1 ﬁn
Tumover o ‘ o 3,51§ ”.'3,670
Operaling proﬂt N 335 468
Aesearch and devalopment (r.al, . {216)  (237)
Income from interests In assosiatéd undertakings 6
Het interest payable _ » 3 (189
Profit bolora oxcopllonal items and lnxallon 109 226
Excoptionalitems* - ) {58) (50
) Profit on ordinary activities before taxation 51 176
‘ Taxation (32) (26)
b Profit on ordinary acthriﬂns aftur laxnuon 19 140
! Attributable lo minority Interests in subsidlary undertakings =~~~ 58 (B)
] Profit nttributable to the shareholders of Rolls-Royce ple 24 134
i Dividentds ~ interim 2.55p {1990 2.55p) per share (25 (@4
! . =~final proposed 4.7p (1880 4.7p) per share R I )
,' Transferred {from) to reserves (46) 65
,’ Earnings per ordinary share
M Hat basis 2.5p 13.9p
'ii Nil distdibution basks 3.5p 153p
;? « Exceplional itamn in 1881 refate 10 further restructuring and severance payments and

;ﬁ’ exceptivnal charges in relation 1o overseas subsidiaries. 1980 relaled to a provision to
: cover restructuring costs and to provide for uncertainties faced by customer alrfines.

Analysls by businoss segmont

20U Bl eBE BB ced oon ek MRt o I3 B UL B aend M TACMEERIL S0 BEALCH A e GNAD SPUS_LAPHTUR Lt BELLIND BUTM RoRNE CNCHTRERR

§ Tumavor Profit Hot assots

i 100 150 191 1990 $0a1 1600
4 o o tm om tm £m  £m £m
i Aerospaco 2,033 2,339 6y 8% 830 737
o Inctustrial Power 1,482 1,33 73 102 267 295

-
-

Lout b mrect S 9RIURT o RartRRE oik chodo BITEY L s L@ WD a3 ¥ obER WD 0 _webok Lo B w¥usd ITIdud WRELL iBSENE - dH BLESE  BA3L BusveRIE

3,515 3,670 &7 183 1,097 1,032

Profit is 'Profit on ordinary activities before taxation', after excepllonal items, as adjusted
for *Nat Inferest payable’,

The segmental analysis of exceptional items is Aerospace £32m (1990 £50m) and
Industrial Power £26m (1580 Enif).

Nst assots excluda nel cash balances of £52m (193¢ ©170m).
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Summary Group balance sheet

at December 31, 1991

.......... I TP P TP RN PRSP PP

1999

1994
£m £m
Fixed assets
Tangible assets 721 676
Investments 49 36
770 712
Current assets -

. Stocks 924 888
Debtors 831 816
Short-term deposits and cash 410 431

2,265 2,135
Creditors ~ amounts falling due within ene vear
Borrowings (23) {100)
Other craditors (1,201) (1,074)
Net current assets 1,041 961
Total assets less current liabilitles 1,811 1,673
Creditors - amounts fzlling due after one year
Borrowings (335) (161)
Other creditors (160} (127
Provisions for liabilities and charges ) (167) (183)

1,149 1,202
Capital and reserves
Called up share capital 193 182
Share prernium account 242 239
Ravaluation reserve 128 132
Other reservas 29 22
Proﬂt_ and Iggs account , ‘ ) 539 579_
Shargholders' funds 1,122 1,164
Minority_lnterests in subsidiary undertakings 27 38

1,149 1,202

Approved by the Board, hirch 4, 1992

o b
Lord Tombs of Brailas b Directors {o=r L2
M. Townsend \ 4

/{\ &
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Group five year review |

for the years endecl December 31

Profit and loss account

HRMATA UG- Aiimee me/maseNERACE AARRRRTIU DEBRNNES BExARKE SXONCHLSNRRFULESEE PUbANUb e vabis eaALIRE MEPKiE XNE ATEERCR IRNL duh & memn  sivar

1891 1690 1989 1988 1887
£m Cm E:m Ern Em

€ouPEILs 24 daRNIAT KASZEAT KNEBEENERNBR: Paar mkEmetRrrRE

Turnover 35615 3,670 2962 1,973 2,059

Operating profit 335 468 383 333 354
Research and development {net) {216) (237) {161} {148} (187)

BIURESES YTk K MILSREESLSTLAMGA X8 & HERBVS RimdaREd LeAARENRERHEARE. zeex o

Income from interests in associated undertakings 51 2 - —_ —
Net interest (payable) recelvable (16} (7} 15 i3 4)

Profit before exceptional items and taxation 109 226 237 197 163
Exceplional items. .-~ 58) (50) 4 (29) 7

R b

Profit on ordmaryachv]tiesbeforetaxatlon 51 176 233 168 156
Taxatlon {32) (368) (36} (22) (21)

¥ oear amr bve ae ¢ ndnper

Profit on ordinary activities after taxation 19 140 197 146 135
Attributable to minority interests
in subsldiary undertakings 5 B & (M (1)

EAyasenae Lhe s Clbesvarrer pyrrvsrsmnioen

Profit attnbutabletofheshareholders 24 134 192 145 134
Dividends “(_70) 69 (&N (50) 42)

NAMES AW dntioas pacy dreres

Transferred {from) to reserves {46} 65 125 95 a2

Earnings per ordinary share

Net basis 25p 139p 21.3p 18.1p 182p
Nil distribution basis 3.5p 153p 23.3p 19.7p 20.1p
Dividends per ordinary share 7.25p 7.25p 70p B.3p 525

Balanca sheet

ume_gk aenben sons

SN merwes T R ]

Fixed assets 770 712 683 473 438
Current assels 2,265 2135 1,910 1309 1,106

L L L L T I L T T P P P PP AT

3,035 244y 2593 1,782 1,544
Uablhtfaqand provlsTons (1,&‘.-\ {3,945 [1,324) (B30) (885

1,149 1,20: 1,198 952 859

) " &nhare capital 193 02 162 160 160
!‘.esefves‘ 9286 972 934 789 695

WIERLBAE BT KOE L L BLh H R K . L I PR T T TP PR

rvrenee wE es weuriman.

cudueber by

jShnreholdem' funds 1,122 1,160 1,126 949 855
Mlnonty !ntnmslu in uubsldlary undertakings 27 38 73 3 4

T T NI SRIABIC Dan doskEdm AR Mtc whloe  as St eATBE WNRRTINGS 3 bepemnndrin

1,149 1,202 1,199 952 859

Other financial information

R R T P T I L L L THoT R APETMINRY KA W AESk e BEdN. Famwaos

Resdarch and development {gross) 408 480 343 304 328
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on March 4, 1992

Lord Tombs of Brailes
BSc(Econ), F Enge

Chairman

Elected {0 the Board in 1982 and
appointed Charman in 1985, He
is also a Non-Exacutive Director
of N. M, Rothsehild & Sons
Limited and Shell UK Limited.
Age 67,

Sir Ralph Robinsg

BSc(Enagl, F Eng®

Chiet Executive &

Deputy Chairman

Elected lo the Board in 1982.
He became Managing Director in
1984 and was appointed Deputy
Chalrman in 1989 and Chief
Execttive n 1991, Ha s also a
Naon.Fracutwa Director of
Schroders ple, Standarg
Chartered PLC and ASW
Huldings PLC. Age 59,

Board of directors

Dr Torence Harrison

DL, BSc(Eng}, F Eng
Managing Director,

Industrial Power Group
Elected ta tha Be din 1989 and
appointed Mar  ging Director,
Industrial Pawer Group in 1991,
He has been a Director of
Northers Engineenng Industries
ple since 1977 ana iis Executive
Chairmarn since 1986. Age 58,

Sir Gordon Higginson
BSc{Eng}, PhD, F Eng
Non-Executive Oirector
Elected to the Board in 1988,

He 15 Vice-Chanceor of
Southa.npton Un versity, Age 62.
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Alr Chilef Marsha!

Sir Douglas Lowe

GGCB, DFC, AFC, CRAcSe
Non-Executive Director
Elected to the Board ir. 1984.
He has besn Chief ¢! Defence
Procurement with the Ministry of
Defence, Age 69,

Stowart C. Miller

CBE, BSe{Eng), F Eng
Managing Director,
Aerospace Group

Elected to the Board in 1985 he
was appointed Managing
Director, Aerospace Group in
1991, He joined Rolls-Royce in
1954 and was formerly Director
of Engineering, Age 57.

Harold G. Mourgue FCA»
Non-Executive Director
Elgcted 1o the Board in 1985,
He Is also a Non-Executive
Director of TEN pic and Thames
Television PLC, Age 64.

Sir Robin Nicholson

FRS, F Eng

MNon-Executive Director
Etected {o the Board in 1986.
Ha 1s an Executive Director of
Pilkington plc and also a Non-
Executive Director of The Bntish
Petroleum Cempany plc.

Age §7.

Jahn E. V. Rose MA
Director-Corporale
Development

Elected lo the Board on
Januvary 1, 199<. He joined
Rolls-Royce n 1984 and was
fermerly Company Treasurer,
Age 39,

Sir Philip Shelbourna MA
Hon-Exccutive Director
Elected to the Board in 1986,
He is also a Non-Executive
Director of Allied-Lyons PLC,
Age BT.

Michael Townsend MA, FCA
Finance Director

Elected to the Board in 1991,
He joined Rolls-Royca in 1980
and was formerly Group
Fnancial Controller. Age 50.

Richard T. Turnor OBE, BA
Group Marketing Ditcclor
Elected to the Boara 2n
Janvary 1, 1992, Hs rejoinad
Rolis-Royeo in 1891 having
previously been with the
Company from 196£ to 1988,
latterly as Gommercial Director
Civil Engines, Age 49,

Sacretary and General Counsel
Richard W. Henchley
Appointed 1989, Mels a
Solicitor, Specialist Member of
the Law Society Council and a
Governor of the Collega of Law.
Age 48,

* Member of the audit commitiea

Back rot from Jalt 10 nghts Mareid & Mourgus. Riehard W. Henchlay, John EV Rose, Sit Prilip Sheibourna,
Second raw: Sir Rckin Here'con Mighael Towncend, Sir Dauglas Lo ve, Sr Gordan Higginson, Richard T, Tumner
Front row: Stevaart © AlMer Sr Raiph Rebres werd Tembs, Or Terence Harngon,
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Notice of Annual
General Meeting

Rolls-Royce pic will hold its Annual General Meeting
at The Queen Elizabeth !l Conference Centre, Broad
Sanctuary, Westminster, London SW1 cn
Wednesday May 27, 1992 at 11.30 am for the
following purposes:

1. To receive the Report of the Directors and the
audited accounts for the year ended December 31,
1991 and to declare a dividend,

2. To ra-glect Mr J. E. V. Rose as a direcior.

3. To re-glect Lord Tombs as a director.

4. To re-elect Mr M. Townsend as a director,

18 Notice of Annual General Meeting

o aree « P'l‘l' AN 1 1
N e S PR LI
.

2 Fra rp Vg hyde .
TAT Ry Lt

et e

5. To re-glect Mr R, T. Turner as a diector.

B. To reappoint KPMG Peat Marwick as auditors fo
the Company and to authorisa the directors in their
absolute discretion to determine the auditors’

remuneration.

7. To consider and, if thought fit, {0 pass the

following as an ordinary resolution;

That the Company empowers its direciors 1o allot

ordinary shares up fo a totat nominal amount of

£63,562,619, such authority to expire on May 26,

1997, Before that date the Company may make an

offer or enter into an agreement which would or

might require the Company to allct such shares

subsequently. In these circumstances the directors

shall have the power to allot such shares.

8. To consider and, if thought fit, to pass the

following as a special resolution:

That the Gompany empowers its directors to allot
ordinary shares for cash as If Section 89(1) of the

Act did not apply, This power shall be limited to:

{1) allotting ordinary shares on a rights issue to

holders of ordinary shares, so that the number

of shares alloited to them Is in proportion (as

nearly as possible) to the number of ordinary
shares already held, The directors may deal

as they sea fit with fractional entitlements and

with legal or practical problems or the

requirements of any regulatery body or stock
exchangse; and
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) allotting ordinary shares {other than under
sub-paragraph (1)} up tc a total nominal
‘amaount of £9,641,869. This amount
represants five per cent of the Company’s
issued share capital,

The power shall expire on August 26, 1993 or the
conclusion of the next Annual General Maeting,
whichever is the earfier.

The Company may make an offer or enter an
agreement before this explry date which will or may
subsequently require the directors to allot such
shares on the Company’s behalf, In these
clrcumstances the directors shall have the power to

allot such shares.

9. To consider and, if thought fit, to pass the
following as an ordinary resolution:

That the Company empowers its directors to
amend The Rolls-Royce plc Executive Share Option
Scheme rules to allow the grant of options at a
subscription price of not less than 85 per cent of the

current rnarket value of the shares concerned,

10. To consider and, if thought fit, to pass the
following as an ordinary resolution:
That the Company empowers its directors to

amend The Rolls-Royce Sharesave Seheme rules to

increase to £250 a month the maximum sum that a
participant can save under the Scheme.

Waedsed Odpery

Richard W, Henchley
Secretary
April 3, 1992

Notes:

{1} Mumbers entitled to altend and vota at the mesting may
appoint one or more proxies to attend and, on a poli, to vote
instead of Inem, A proxy naed not be 2 member of the
Company., Appointing a proxy will not preclude members from
attending and vollng at the meeting if they later decide to do sa.
Members must lodge proxy forrns with the Registrar not less
than 48 howrs before the time fixed for helding the meeting for
them to be etfeclive, The address of tha Registrar Is on page 21
of this Report,

Members may inspect the register of directors’ interests in
shares of the Company, the directors’ contracts of sevice, the
rules of the Sharesave and Executive Shara Option Schemes
and the propesed amendments. Members may do this lrom the
date of this notice until tho date of the meeting at the
Company's registered offica during normal business hours and
from 10.30 am on the date and at the place of the mesting until
it closes,

Notee of Annual General Mecusg 19




Notice of Annual
General Meeting

Explanarory Notes

. The Annual General Meeting is a meeting of
shareholders which the Company must hold each
year. This year there are ten resolutions which the
Company will ask the shareholders to approve.

Resolution 'i: To receive the report and accounts
and declare a dividend

The directors will present the Report of the
Directors and the audited accounts for 1991 to the
meeting. The Company pald an interim dividend on
January 6, 1992, Howeaver the shareholders must
declare the final dividend, which cannot exceed

the amount the directors recommend. If approved,
{he Company will pay this final dividend on

July 13, 1992,

Resolutions 2 to 5: Re-election of directors
Under the Company's Articles of Association some
of the directors retire each yoar. They may seak
re-election.

The four directors seeking re-election this year are
Mr J. E. V. Rose, Lord Tambs, Mr M, Townsend and
Mr R. T. Turner. Page 17 gives information on these
directors,

Resoclution 6: Reappaintment and remuneration
of auditars

A resolution to reappoint KPMG Peat Marwick as
the Company's auditors and to authorlse the
diractors 10 determine the auditors' remunaration
will be proposed.

20 Notice of Annual General Meeting

Resolution 7: General five year authority to allot
shares '

The authonsed capital 15 £256,400,001. The issued
capital Is £192,837,382, Resolution 7 will, if passed,
allow the directors to allot the balance of
63,562,619 unissued ordinary shares at any time
over the next five years.

This authority applies whether the shares are
cffered for cash or not. However, if the shares are
allotted for cash, resolution 8 below will also be
relevant.

Resolution 8: Limited authority to allot shares
Any shares which the Company offers for cash, it
must generally offer first to shareholders in
proportion fo their existing shareholdings. This is
the ‘pre-emption right’ of shareholders. Resolution 8
is a gpecial resolution to repew the existing
autherity, which expires at the: end of the 1992
Annual General Meeting, to exclude this statutory
pre-emption right to a limited extent. The resolution
would enable the directors to allot shares for cash,
other than proportionately to existing shareholders,
over the period until the 1993 Annual General
Meeting, or August 26, 1993 if eariier. The maximum
allotment would be £9,641,869, which is egual to

5 per cent of the Company's issued shara capital,
The resolution follows Stock Exchange guidelines,
The resolulion also allows the directers to allot
shares for cash by rights issue. The directors
consider that this limited exclusion of Section 83 of
the Companies Act 1985 will provide a desirable
degree of flexibility to take advantage of business
opportunities as thay arise,

Resolution 9: Amendment to Executive Share
Option Scheme Rules

As parmitted by the Finance Act 1991 and having
regard 19 guidelines Issued by bodies representing
inslitutional shareholders, resolution 9 will, if
passed, allow the direclors 1o discount the option
price under the Executive Sharg Option Scheme by
up to 15 per cent,

Resolution 10; Amendment to Sharesave
Scheme Rules

As parmitted by the Finance Act 1991, resolution
10 will, if passed, Increase tha maximum sum
participants can save from £150 to £250 a month,
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Shareholders’ information

Ex dividend date for fina! dividend
Calculation period for scrip dividend
Qualifying date for final dividend

Last date for new scrip dividend instructions
Annual General Meeting

Payment of final/scrip dividend

Press advertisement of 1992 Interim Results*
Ex dividand date for interim dividend
Calculation period for scrip dividend
Qualifying date for interim dividend

Last date for new scrip dividend instructions
Financial year end

Payment of interim/scrip dividend

e sabeqaan ST

March 9, 1992
March 9-13, 1992
March 27, 1892
May 22, 1992

May 27, 1892

July 13, 1892
September 4, 1992
September 7, 1992
September 7-11, 1992
September 25, 1992
Octcber 23, 1992
December 31, 1992
January 11, 1993

Press advertisement of 1992 Prellminary Résults+ March, 1993
1992 Annual Report published April, 1993
*Note: Preliminary and interim Results are notified by press advertisement only.
Analysis of ordinary sharcholders at December 31, 1991
................................................ T o e e e
S!z_e _:vl pglding o ) . o holdings holdings shares
1-150 345,974 58,23 5.26
151 - 500 200,769 33,78 4.63
501 - 10,000 45,521 7.66 8.10
10,001 - 100,000 1,348 0.23 4,71
100,001 - 1,000,000 574 0.10 21.34
1,000,001 am"i over ‘ 149 0.02 55.96
594,335 100,00 108 20

Dividend Mandale.

Registrar:

Natlonal Westrrinster Bank Plc
Registrar's Departrmant

PO Box 82

Caxton House

Redclilfe Way

Bristol BS99 7NH

Telephone: 0272 306600

You can obtain the current market price of the Company’s shares by telephoning G839 500 232.

I you would prafer to receiva new shares Instead of cash dividends please ask the Registrar for a Scrip

If you have any querigs about your shareholding please write to or telephons the Registrar.

Designed and Typeset by Addison
Printed in England by Watmoughs Limiced
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