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Chairman’s statement

o The turnaker i 1980 was £1258 million

~which was 48 pereent higher than the

- previous.year, Both military and unlc.nync

f; contributed to this increase’ Although rising

"+ conts myde it difficult to maintain s.msl’.mtor\
' marging, the Company traded at a small

. pmflt tiefore interest and tax. After charging

e, ... ‘net Int’f!ﬂ":! ~up £22 million from 1979~the

prL tay, Yoss was £22 million compared with

S £58 1 llllon in the previous year.

t Rolls-Roycee is denominated in US dollars,
* most aero engine pru.c s are considerably
.\M* influenced by the prices and costs preva:lmg
hwi, in the United States of America. All through
. 19: -30 the pound sterling remained relatwc.lv
rst] ong agamst the US doilar and other
- currencies; success in curbing inflation is
fkely to keep it so. This reinforces the
ontinuing necessity to increase producnv:tv
1nd reduce costs.

o requirement of individual sites formed the

.1 main element of pay agreements during 1980,
iif The improvements in productivity "

# contributed to the achievement of the

"t Company’s manufacturing programmes. The
! + schemes enable pay rates to remain

*' competitive and the Company suffered no
.strikes or major industrial relations problems
durmg the year. The early part of 1980 saw

+ the need for some increase in direct

f operators. but in the last quarter of the year

".." ‘'manpower numbers started to decline and
.1' 3 this will continue through 1981.

> # Equally i 1mp0rtant to manufacturing

" programmes is the productivity and quality
{control of the many firms who supply goods
»and services to the Company A substantial
part of each enginc comprises finished
components and subcontract work which we
. purchase from outside. The largest part of
this work is placed in the UK and there bas
been marked progress towards better cost
gontrol and on-time delivery.

The current cost accounts, produced in
accordance with the 1equirements of the UK
Statement of Standard Accounting Practice
. No. 16, illustrate the effect of external

" inflation factors on the long-term economae

i Althpugh less than a quarter of the income of

‘health of the O nmp any. Jtas too cardy to draw
conclusions from the restits published under
this new sccounting convention, but they

.- help to explam the need for inercased cash to

finance stocks and the replacement of fixed
assets,

- Military and relared business1epresent over
Chalf the C WIMpany's turnover. ()ulput of the
'RB199 Lngmt. exceeded budget and it
-entered service in the European Tornado

" aircraft. The RB199, like the Adour, is the

- result of successful European collaborations.

| The Sea Harrier, powered by the Pegasus
& engine, iy now in squadron service with the
ukoyal Navy. Work cuntinued throughout the
year and culminated in a successful

demonstration of the standard of Pegasus
engine required for the US Marine Corps’
AV-8B aircraft.

The Gem helicopter engine was selected for
flight development of the Italian Agusta 129,
and work continued on more powerful Gem

RN

3

W derivatives to widen the market prospects for

this sector of our business. Demaonstration

work continued in collaboration with

Turboméca for a new helicopter engine
ilcaned the RTM32L.

{More than 3000 civil .1er0planeq will become
»115 years old by 1990, Of these, some two-
\mthlrds are the Larly four-engined 707 and

) _MD(S turbofans, the 727-100 and Trident

Htri-jets, and the early twin jets. Relatively

v“poor fuel performance and the ina bll:t\. in =

»icertain instances, to meet revised noise
Wfrebulduons make this latter group of ‘
¢ -aeroplanes prime candidates for early ~

%replau.mmt However, the re-equipment \
3 tprnbh.m comes at a time when most ajrlines
sAare severely constrained by a lack of capital.

mainly as a result of onc of the worst
'lrt.u.ssmns in the post-war period ceinciding
with a greater degree of de- -regulation.
Orders have slowed down quite considerably
and there are no signs as vet of a turn around.
When it does come, business couid pick up
qum rapidly a

‘ Fudcfﬁumu has become the major factor
in the compettiion between engine
manufacturers. The RB21 la:\l-i[)-l enpd

\coruhc.uul this year, maintains our X
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o, ‘the most fuel efficient engine flying in the ool s Pa] slmaton I leh g plove ¥ L
 Baoeing 747, The RBZ11 entereik service with segmuont o4 the mighet Furthes OTdUTS BT
RS SQuntas Airways in its Boeing 747 fleet anid taben for O apis and Tvae <2t and
- " © air New Zealapd have also selected the developmant Continues oa the mdustinal
. .. enginefor deliveries of the same aeroplane. versions of the Spey and RBUIT enmnes for
; The first production RB211-535C engine for these marhts
the Boeing 757 has been delivered on time Dusing the year Marshal of the Royal Aar
for flight trials. and will enter service in 1983 Force Sir Denis Spotsw i, retired He hid
- with British Airways, Eastern Airlines and made 1 unigue contribution 1y Rolle-Royee,
" Monarch Airlines, The Company continues ~ pyiticularly en the militery side. and
. todevelop all its products: the RB211-535E4 colleagues wish him well. Also Junng ihe
L “yengine, which capitalises on our fuel ’ year Ray Whitfield left the Board after along
oL efficiency lead, will enter service in 1984, and distinguished career in the Company.
AN with the above customers and also with - Following the reorganisation of the
R Transbrasil. ) ’ Company, Mr Dennis Head became
+ ‘The Lockheed TriStar continued to expand - Managing vl)rrector-()pe::_:_nions; .
o its customer base with the introduction into Mr Alan Newton and Mr Trevor Salt were
St service of the latest version of the L.1011-500, . appointed to the Board as Director of
s in Pan Am, BWIA and LTU. Other Enginegring and Director of Manufacturing
opportunities are available for this first-class - respectively. A
‘ aircraft. In particular certain customers are Employees at all levels fiave contributed to
et o evaluatingthe TriStar powered by RBZ11- the cfforts during the course of 198010
e e 53SE4 engines both for new aircraft _consolidate the Company’s positiori-and
“ " wg - précurement and for retrofit of existing achieve the appreciable increase in sales. In
e ‘ ;\\\ - fleets. © 1981 there \yill be modest growth i output
E \\ By the end of 1980, the 1000th RB211 - butfrom 1982 amarde e T kel
Y R engine was on-build with orders and options r *mjiinbh'(vhle- “:1‘ t.c. t}'iafr ettbls f‘ e]y to Bl
L existing for a further 450 engines. Itis in Future R!'Ellcylgo npe f.ll’]"f" or the .o‘ru?feea ¢
service with twenty airlines and has . ok o the nyf.fL. wi v.funtmm, ts ettorts
) accumulated over 8 mitlion hours of . , + tokeep inthe foretront o technology —in
. : - particular its lead in fuel efficiency and low
A operation. : : . -
« . ) ', operating costs,
; o Other commetcial programmes, including ol :
) o the Spey for the Gulfstream I1I and the I
C e . Fokker F28. and the Dart for the Fokker F27 - 7

and the British Aerospace 748, continue to \ .

| e B Actor | Q"
w - . winexpanding mar ets. . :{' N
- . R o ‘fo‘.k M&M

T Early in 1980, the Company signed a long-
R *  term collaboration agreement with three
companies in the Japanese aerospace
.- industry to develop jointly the new RIS
o - .7 . engine for the smaller size civil aircraft of the
¢ ." future. There is considerab'e interest in

acroplanes of 150 seats or Jess. The
colinboration is in the design and definition

McFadzean of Kelvinside

7 ; i phuse, and the engine 18 planned for entry
R into service in the second half of the 19805,
i . - k . .
- I'he Industriol and Marine businesses
i - achieved their sales and profit targets.
!§
§E°w:\:4:b . 5
o R v 2 ~
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Five-year review

: 1980 1979 1978 1977 1976
£m ¥m tm £m £m
Turnover 1258 R4S 763 704 620
o Direct exports from UK & ‘\ L LIV 41°¢ 45 40¢¢ RhL
Trading profit (10ss) before interest ‘ 1 (47) 23 32 {16)
" Netinterest paid {33 (11) (11 (11 %)
‘ Profit (loss) before taxation {22} (58) 12 21 (25)
! Taxation (1) (3) (2) (2) (2)
Profit (loss) after taxation (23) (61) 10 19 (27)
a Attributable to minority shareholders (2) — — — —
* Extraordinary items o (2) (2) (3) (4 3
Net profit (loss) attributable k
- toRolls-Rayce Limitcd o o 27) (63) 7 15 24
Net assets employed . -
Current assets o 940 687 544 484 466
Current liabilities \ 594 492 289 233 - 259
) -
Net current assets o 346 195 255 251 207
‘Property and plant ‘ 299 136 108 97 96
* 645 331 363 348 303
L Financead by - i
"y Share capital 328 234 203 196 175
Reserves . 124 6 ) 62 47*
) ~ a2 240 272 258 22
S Loans . 187 o 90 89 80
/ - Minority interest in subsidiaries 6 1 1 I 1
B R ~ .
645 363 348 303
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Orders on hand at end of vear - &m

w?e;p” 1620
l‘)??! 930
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Sales analysis — £m L
) Bf_igts-aiesl ~ lExports] e
caere T T 620 : :
(Civil [ wilitary__| z
. [UK sales - ]Expo??;j °
1977 T LT =704
[Civit . utiary ]
“ﬁ?ﬁ?alél M“'[Expérts ] o
1978 7T 763 :
AN l?‘nfll _IMlhtary \
|UK'§'51€§ T IExggrt_bm__
1979 T . ’ 848
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o . 'Rull\-Ru“_\'cu's engineermg resources e © The THIDT cmpoenoiln o asedbtes dosotop LI
o imested intwo cluscl\ related areas LOImMPORCnts AN coaling u‘;]qum‘h 3] ', h’
o advanced engineering to develop opetile gL lemperatuies G b e those i - BT h
o fundamental technology for the Yuture, and o wurrent engimes ' . ‘ S
the development and support of ¢ - : ‘ SATFe Ty
7 " enmme rul Camme P “ l L““”"ﬁ“ Work conunued throughout theyearopnew . 0 0 0
s w o GHRMIC PIORR ¥ o analysiy and mcasurenient methods sch iy : ' 5
<., . Some SU0specific research pm;,r.lmmr NI, lsecholographs . anemometry and advanced .
R =, - inprogress within the Compansand a turther rachography. These ure provadimg ayacarer - et ‘
: I ©O are \uppur(ecf in researcly csl.ihlqhmcms\ understanding of the comples gas fow S . e
and umversities in the UKand abroad. The < patterns and the motion of magor @
ear ended well with all major‘engineering -émponents m\ldc Cngmes?
roeta ) B o . B R
r agrammes on,t ng ’ > Dunng. st d smll engineering CIEUNSALON, g0 poo - e
“The importance of° admn K-d technology has was St apin hETSA At Alanta, (:cnr}_m EEI S
3" “heen emphasised by the nded (le\ to obtain Ilus will enable the Company tocompete for ¢ s
N fhn lowest possible Tuel consumption and to © American Government reseiarch contricts . Coe
“ ‘retain this economy oLoperativn throughout and provide on-share support for customers '
’thc life of cach pn\\crpl.lnl . there, Y -
Kuch of this work is in- long-term, largesse ale During the \e ar the RB211-22Bengine ‘
(ienmnstmmr programmes to prove new: aghieved its best fleetwide rehabslity sinee *. -
P comcpls and features, B \dmpl:.{’nmludc the ‘um_rmh serviee 10,1972, The new o
© guietengine demonstrator (QFE:D ) advanced ¢ directionally- solidified (DS) eist high- LA
- beore engine technology (ACFTY and the hlz.J}” g pruxdrc turbine blades are in service withax o o
"9* lemperdturu dcmnnslmtm unit (HTDE). airline Lusmmus these more than double 1 <
oo ‘\ ) o . ‘
s Imeage :!cn:mmm"Im.’n_s,'mph\ I gnm! o stuedy the vibwation modes u!‘n rotaring fun Cos . 2
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thu Bt et the tarbeng o3ded ~enty ot
whpies e specitn Jue boonsnmption s

Furher :m]iiuwmcnh WETL d A R
thy RB2EL 524 fhe <283 denaine was
vertiiated Witk a e potent fower tacl
consumption than the B2 afreaay the muoss
tuel-elhiaent engime Lom any manetacurer
o power the Boemy ™47 wmanet The lngher
thrusc C 2 epgane has entered senvice and will
be tollowed by the DA wath turthes
impresements i thrust and sic The 1A
engine will enter service with the Bocing ™47
early g JUS2, s

At the ime of gomng 1o press the RE2 1
SIRCLalower-thrust derndme ideally suntead
t short-haul twimsenpned arliress, was
undergomg certhieaton Inwill cma‘\q\:l ©
Lo D9S3 and will be the first engine ws ;:h}

>
the Boeing 757

i —

N

RB21- 524 engines hoapg cosemblod wi Derdn
codted Wil B profecin ¢ 1 tor e poeta i ] o - v s
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N e Oy 1R L P TICTE anil enhie the RB21 A
S ‘ ¢ ‘ e . famely of cngere s testae ahead af i febilar )
' ' I BUARMINTR

¢

» TN : & , - . Other man enmncenng progads melude the - e
s ; ald \ RIS, 3 pew-goneration trholan e m

the 20300t b thrust class [he objective s ‘
10 achieve o lescl of Tuel consumptuim s R
goud s the best larpe lanengines . 10 the
arder of g one-third naprovement vl ‘

" present=day enfanes ol simlar power ’ L
\ Noa . : Deselopment s collabaranon with o %
- A W L R Cconsogtium three Japinese aenispace ' o o

' i : ' acompafiies ynd theeengine is planaed fos C

service in the mid-180s, powering short-to ’ o
Omcdium—sungc,:lll}-;lh()'scat:lixlmcrs.. S

B
b Tt ot

Work continued on the Pegasus vectored- ¢ o

thrust engine which is the key o the v ertical 9
. and short take-off and fandmg (Y STOL) e !
. capabilities of the Brigsh Acrospace Harner. "

the unly operanonal wreralt of its kind inthe c
o free world The year saw good progress with  ~
_the @sion of thivengme for the MeDonnell” >
L Douglas AV =513 Advanced Harrier and with™ 7~
. the testig of plenum chamber butning - 0 T
N ] iy L (PCB) wadgment the engine thrustfor »
doa o Sh Eeespiheanal € Wymptoponered SKIVM elittrical o “future supersonic \ §TOL ii"erl‘ilfl (seegover .,
e N }::'nqﬁ{ur‘m,ﬁ sors on baard ghe Murchoon el g the ot ths repont and caphien mside. N
North Sea . -0 ! : b

N PR ‘e -
1 te

# .

: N o . Futther product improvemetit work was —
garried out on other military and civil éngines . .

mcluding the RBIOS (winch entéred service - g

in the Tornatia atreraft during 1980, Adour,

Spey and Dart and {he Gem helicopter L

“engine. R : .

T Bl

- . . " - ’
A Pegasus-powered Sed Hyrrer oentace wiih //‘f)
the Roval Nagv, ordered by the Tpdun Naty 77

© The benelits of Rolly=-Royee engineering
spread l\‘é}jqnd derdspace through the many
acro-engines developed for marine and
mdustijaddse. Durmg 1950 tiere was good
progress with the deveiopment of the Marine S
Spey 1o provude gh-speed and eruse power R
fo1 4 new generation ob warship, This wthe

. Jatestma tong e of enganes which the

o Gumpany hasdeveloped as powerplants for oo

L ! ; ships of 25 navies .
i - h . o,
! C here wete abo encomtagimg esultis froma L
: | dud-fuel mdustial version of the RB21 Lk
! : oo whghus comanttied fonuse o a NWwhSernilFE T
i “o g By the e ol the vear Avon engines 1t ’ '
I - o industinal senvee had wettimolated over 1T F
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CROIN-Royee established néw manacturnmg
0 e recands i TS Output irom the tactories

.. was Stpercent apover 1979 and, waithjen R
. excepticns, opput of engines and spare paity
et o was aceamphshyd on tme Production ol :
] . RB211 engines doubled and that of the . “oos
Foog RBIWY increased substianuially. » v
' L@o . . Y . a
' "E, 0% v Productivity improved in all the Company’s
& e - % factories with modest recruitment of direct- , - .
Lo B progueers, Sub-coptritctors ang suppliers of
o —proprictary parts and materials all " b
e contributed to productivity. . " i
o “§inee late 1978 pay has been linked to S
S output. This has enabled significant changes - =
s 7, 10 be made to working practices, with the do- O ‘
¢ . operation of the total workforce: as a result, 7
o <7 e by the end of 1980 output per employee had J
o 7 Sinereased by 23 pereent, A further 3 pereent
C 7 inerease is planned by 1984, ‘ R N v, e
: 0 Some 70 percent of production costy is p:ti[i o Ldtwest muchine ol sechnology incliudes the use of "
N . . i S Co o gy v " fitfi=sne NTHII ifficult-
i =o dosuppliers, mostly in the UK, They oo, = ‘,i;\f‘*‘f::"’ii;;’:"ry&w‘:’\’f’f high-speed cutting foffffft““m )
. . now recognise oppartunities o improve thehn : A a o L S
K © " vefficiency’s we are encourpging their plany 8 2y “
° ¢ and promoting lower costs by design ¢hanges . v N
(\ ) M" ) voa o N .
L < o, Avsembly of Genn helicoprer engnies at Leavesden, . Hewd imencally-controfied lathes at Hillingron, , ’
) L Herfordshure . & | Clasgow .
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Manutactiining

Prepeinng fo weld mmprm 2 \mmn in a n eleciron-
bgam furnace at Brivtol.,

2 i

4]

ol
L
S o

Permmiting casier maaulactuie of 11
they supph

Manutuetynng micthods and weehnjgues
within the Company contnued o inprove
and £50 million wus imvested 1in 1950 on new
facilities and equipment, including "0
advariced numericaily-Controlled fnachine®
tools. This investment was spreadjpyer ten
¢ sitesin the UK and three in Northl Ameriea.
It extended the Company’s capabjity and
vas concentrated where product gnst
reductions were assured.

- In Derby the Lhruuonallv-sohdlﬁ d (DY)
casting process p"nduung longer- ‘fc turbing
biades for the RB211-22B is in fullioperation,
There are multple furpaces nf ld&\ tical

. dt.,sxyl. all fully adtomated,

New manofacturing equipment is b ing used
for the RB19Y at Bristol. (omprcss\ stator
ringimare joined usm5pumcncall_v-cémtrulh.d
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\\k\ i o eleciron-beam welding in which all the welds
B i b A
a0 for one assembly are made during a single
S a7 evacuation of the chamber, i
' o In April the factory extension at Sunderland
S % began manufacturing RB211 turbine and
T cumprt.ssor companents, The new -
R , equipment has led to a considerable .

. % reduction in manufacturing times.

v

A modest-sized factory established.at Miami,
‘Florida, USA, began production, in

- " October, of RB211 componentsis part of the

oo r=C0mp'my s totalma nufdclurm;_, needs. Th $

= = Plant also supports the continuing expansion )
oo of Rolls-Royee sales in North America. o

- ‘During 1980 the Montreal and Winnipeg
* o 'factories making aerospace and nuclmr
products continued 1o expand, ‘The Winnipeg
“f.u.tory is the sole supplier of the 'S duct ¥
‘ ~.engine intake for the RB211- powcn.d L
A% ¢ Lockheed TriStar. It is alsg starting
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Assembly iind testat Montfead ol the
Industrie] REB211 began i md- 1980 Thix
. provides suppuort for the North Américan

“market whcr'%%yzsc cngines are marketed for

“use on gas pipelines. This follows the earlier .

introduction to the same factory of the 0y o
Industrial Spey. New equipment hasbeen ™o T &,
ughy

- installed in the Pie 1X factory for component [t
manufactugg.  » = a |

New capital equipment and productivity IR
improvementsat Rolls-Royce factories.amd ~ 0 ‘ne
- among supplicrsin 1980 and carlier years, L ’
“have provided resources fully capable of e J

L] o Iy » o AR, .
meeting the further increase in output. Oy
-required during the current yzar. -« .

5 -
=}

= =

A

S Ralls-Royee in Conadd . - . 2 ‘

C lolt: AsBmblifig an Prubesteal RB2I m Montreal. 0 8

< blow: Machimg-outlet guide vangedsings ona T 0 % ‘|w :
y “nmericallv-controlled lathe in Winnipeg . . w.‘>~h »
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,Report of the dlrectors - o

i

t C . , . .
) . J( 2,{4
. I 5
T i
[ ';.f: . ” . o A

7 3 ’ R “ ‘,\\

o o I
Prmupal,actwums ) B A proi'essxonal valuatjon of Group properties 1‘ , ' JJ
The Company’s principal business isthe ' was obtamed during the year, Details are - } 7
‘design, development, manufacture and sale guen mj\on. 7 to the aceounts. i

-of gas turbine engines-and ancillary » : . 1 f
 equipment for aircraft and for industrial a .md/’—‘EEPl““es o
.marine qpphcauona.‘ e \9 Thewegkly average qumber of employeeé RS

" = king'w inly ormainly in ghe United -
, bubbrdlary companies inclide Rollq-Roy wor
. and Associates Limited which designs, . eKingdom was 58800 (1979, 57 800). Their o

- \ appregate remuneration was £395m (1979
‘develops and procures nuclear steam-raising BETCE

Y £310m). Approximately 3 200 (1979, 2 900) o
aplant for naval purposes. Other subsidiaries " were employed overseas. 4 o

“are magnly concerned with providing S'llgt‘,s R
- and service support of the«Comp{my’s R 8- " _ L
2] ] 2 s 2
products,m 0vers?9as countries. . ./Donations e L
3 . . . . No political donat:ons were made by thee g )
, : . B X Company or jts “subsidiaries. Charitable -
e IResulls for the year . ', donatlons afnounted to £59 700 (1 979 i ”
o Turnover for the Sre'n' was £1 258m (1979 | £67 600) . , vee &
-,»£848m) mcludmg dlreLt exports of £554m ) - / B . SR .
g o Dlrectors ' oo a iy K
mThe loss beforelt'\lmtlon was £22 4m (1979 T he Directors listed on Page 17 wcrc in office
'loss £58 Om) A ,E LB ‘throughout 1980, cxcept for the followmg
N e e changes: = - e , |
: I,“ﬂa"““ acc““'?““g o A iLord Keith'of Castleacre resigned from the ’ !
: The current cost accounts and notes on % HBoardonJ anuary 22, 1980; Mr Raymond L o
Pagés 30 to 32 have been preparedin ., - © Whitfield resigned on March 25, 1980 and Sir - o
. ‘accordante with Statement of Standard: T ‘DemsSpotswood remgned on June 30 1930. e 0N
Practi No, e o
Av..counung ractice 16 N oo © Mr Alan Newton and Mr Trevor Sa]t were a
r} ) U *# appointed to the Board on J uly 23, 1980. ©
S The, whole of the issued S}lare’capltal ofthe 'o “‘None of the directors of the- Comp.my at ) )
a4 Company:wm transferred from the Natignal <. Decémber 31, 1980 had, during the year, any T “"
H * Ehterprise Board to Her Majesty’s i ‘interésts in the shares or debenturesof the - | ° L
K 5" Government on¥agust 12, 1980 to ®hom, > Company or'any of its subsidiaries. > B
i dunng 1980, thie Company 1°sued 94 million E e oo T ‘ - \
h . [shares of £1 t.ach atpar, for working capital * " Auditors. i S .
! il. s PUTPO"ES o T G oA resolution to re-appoint the audltors, L s
> Bk T e . Coopers & Lybrand, Lo ey
i Funding = ) . - p ybrand, wiil be- ;‘;roposed at the \ 3
o h&'& “annual gencra] meeting, o o n
RS E A Ori January 21, 1980 the Company. entu ct{ K N Cs
el » g intoan unsecured loan agreement with ° % Bv order of the Board ~ Anthony Warrington, \ g
M E ° ;S"é ? syndicate of London-based banks. Under thw o o “& Secretary- . L
f agrccmcnt, the C‘ompdny has borrowed N > ﬂ April 7, 1981 ~ — === - = __{.:
; US$315m of term {oans with repayment by o - ‘ .
” equal instalments in the years 1987-1990. T o @ - M"‘{t‘ '! :
" . Fined 1‘;set5 ’ o i - s \J) . 7
¢ Expenditure on fm.d assets durmg the year W . . o
i amounted to £44mn (1979 £50m), mainlyin . " ‘ i ;
: '!ﬁ respect of. machine tools and tut fdu}!mc at ¥ ° ) Co P
facr(mngme fac.toru,-;‘. > . - ‘ @é:g :
‘.h @ . ' G . N 5 . . ‘ /,
- o [ 0 = O . o N ‘ z
o N ’ i ' Q = M R 3
o, o I L9 I o oo 0 "
» o o o o ) 0
{f&q 2 l (A3 ik ; £ 7] s
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Board of directors '

as i April 7, 5]

- Chairman ‘ P ‘ o e
Lord McFadzean of Kelvinside , e ) o

] *"‘Managing Directors - -
. pennis Head CBE .
8 “Donald Pepper* , o
B Anhley Raeburn CBE*

Dlreutors o

* % .sir George Burton CBE
. ¢ Sir St John Elstub CBE . ‘
~Samuel Higginbottom CBE ‘ . «
. " Peter Molony = " :
- ‘Alan Newton.” - - -
°TrevorSalt :
.+ Sir Peter Thornton KCB
‘ 5+ Ajr Chief Marshal Su' Neil Wheeler GCB CBE DSO DFC AFC
: . *Vice Chalran te o o 5
i . . Lo Q o
T ¢ - v a
® “L R : .
\ ; C
Secretary ¢ SN g o

. Anthony Warrington B

] a o "
“ ol J .
” .7 . - © o / ’
. Registered office . G s »

** 65 Buckingham Gate, ) a - .
London SWi1 " ‘ o w

. .[‘: S oot - / . o L " : .

. “Auditors : a - Joo o 7 - SR
o Coopers & _‘ybmnd 7 . o . R
" ¥ Abacus'House, Gutiez Lane, : L . A

'." London EC2 : ' L S % c;‘

s - ! . ° Coafn -
LA [+ 4 ! A Y

, e Sollcntors ) L . R : o R
' Freshfields TR o e s .

~ Grindall House, 25 Newgate Street, o - 1 q'};, ‘ . :

’ " . London ECI1 @ ‘ ) e L ‘

" G i - o v ! o [T STE, -
. . ,‘ﬂ’ Bankers - ‘ & o, T : S
s . . . ‘National Westminster Bank Limited , , , e Y g
a. n ! ¢ ol . )

o - 15 Bishopsgate, \ P ‘ . -
London EC2 S BT

B u'clays Bank Limited ¢, i 7 . -
°° 54 Lombard Street, °© 5 o 6

L()[ld()l’l EC3 . oD 9 L8 “ , ) . A
& < 0l | b ¢ M o .
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Accounting policies |
i . ) ) , = . 1
5 ‘ < . !
= g g
il |’, . ! i
o ,? ’ Al
o k4 ~
) o L ) = ;
C Basis of consolidation : The close company provisions of the Income % i
‘ » 77 The accounts on Pages (8 to 29 are prepared and Corporation Taxes Act 1970 do not N
A" ‘onthe histpric cost basis, modified to include , * apply. 2
= u i the revatuatipn of land and buildings. ‘ g =
. o N o ?'E'W I } . ,
.~ -, Turnover , ; 1 Research and development o
ey .. . Turnover excludes value,added tax and 2.:Capital expenditure on research laboratorics - -
S comprises: o : ‘and plant is written of( over its expected L
a0 () Amounts invoiced to customers: ¢ . working life. All other research and Y
i . o . ' . . . I L H ! Yy i
e 7 (ii) " Estimated sales valuds, where prices » niiievelopment expenditure bornc by the 5
T have not been agreed with customers., * aog,ompsny is charged in thé year of _
P L . . I iture. ’
A% . =(iiiy Incore from licences :nd management ,;}l | cxpen Hure. ‘
AT fees. ) : ’ . 'Ps’ Her Majesty’s Government makes av .
et a o - = %' contributionis towards the cost of someofthe .~
‘of o Exchangerates & g %.°Cornpany’s research and development. In S
o » [ . . Foreign currencics are trandlated into sterling .. %.such cases arrangements are made for the L
3o (ot the following bugest "o~ . © ¢ . ACompany t0 pay levies ifi respect of future Y
- {a) Turnover androfits atthe averape rates Sales, - S
‘ ! 1 T N g ‘ '

for the year, any difference on exchange

@ v . g A
.being adjustedfin"é/rriving atth R /} oL
. . consolidated résults. - R ii Inyentories h i S
" (b) Assets and liabilities at the qgcchéngé . ;4-.},]“‘7'{5 ntories are valucd at cost of'matcnal. . '
© . ratesruling at the year end, the effect of - mlabogur 'and relevant x.r‘xgmufactunrfg e et
T changes in exchange rates during the £k overhe ads, less provisions for o,b.solgte and \ .
..~ e yearonthe opening netassets of g e surplis items and provisions to reduce the G
§.%6" L overseas subsidiary cqgnpanies‘lj‘éing‘ ' ~cost1Q estimated realisable value where = . .5%¢ -
= Lo disclosed separately in the consolidated, pege;gé?ry. . @ . C A ¢
: SR profit and loss account; where forward. /e tPTC‘BR‘JES payments received are deducted ., - C‘\ N,
DS B TR exchange contracts have beeri entered’ ¢ ' frominentories up toithe limit of the L \\ |
. Y into, the applicable average forward \rglcvanﬂ;work in progress: Other advance \ - \}
. exchange rate has been used. _ . g?aytnent§~-a:1d deposits k{\e included in Y
e S w0 E : - ., accounts payable and provisions. S5
: o 7. .7 Taxation . : Lo T !
l ; (i) Parent Company and United King.lom U . ot
b o .. subsidiaries .- : . . Depreciation of property and plant = :
T T o United ang‘aom cprporaiion tax at the Depreciation is provided on the 0 “{5‘““‘ cost - % .. %
SOtk B  rate forthg year is provided on the : of property gmd _plam and is Ci.llcula}?g o the
i Sewmeecto o profits adjusted for {aXatioR PUTPOSS. @ strai ht line }qas:s over .t.hcf. estimated lives,
3 Lo N/o‘i)i'oviSiOn is mude in respect of the : which are: frt‘tle'ho!(i buildings and long-term _* -
1, - / habiity for deferred taxation XCEpL - leases 20 yeats: short-term leases - period of JE
Il © o4  where there is a reasonable probability =-lease; plant and equipment 5-14 years. A
‘ / . that such liabiltty will acise in tl . Depreciation is not provided on the cost of \m\ -
: . \ ill arise in the ¢ land. - o o R
1 / = " f{oreseeable futuke. In those L e COTTTTR
Y I ci rcumstzli*.s%ﬁgﬁwisio nis made. ‘ Re\'lscd“assethves of la?d and hl_nldmg:;ha\'e .
L 5 _ calculated on the liability method. ‘ hec?‘gs_unmltc:ilby the Companys =~ d5 ‘
e i) Overseas subsidiaries® . professional valuers and those of plant and’
, e . machingry have been estimated bythe o j
. Overseas taxation is provided on the - Company. The lives on ave ragfexceed Those / ‘
‘ profits adjusted for taxation purposes  _  setoutabove, The historic cot accounty T
) mclun'img provisionfor deferred ¢ continue to be based upon !hé\aaset lives SAR
) }taxatmn. ;¢ previously adopted. R
&, . TR,
" ¢ S : P
. T N ) . o . oot T
= ' iy L_J ’ 18 ’ a N . ,/ - X ,
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o Avcounting policie continued . T

s i f

t o .
Prov:smns ‘ ) / . )
Iﬂ accordance Wwith Statement of Standard / ) [ IR
© ¢ fAccounting Practice No. 9, provisions are / - :
made for any ¢ anticipated losses on current - / s e
contracts and projects. ; 7 P -

a 5 A ‘ ) ,’; )
Warmntieq and guarantees ’ / 0 S o
Provision is made for hkely future , ., oD S

‘expenditure on'warranties and guarantees . :
relating to sales up to the year end/rhe sum v ' o
ﬂ- - set aside for this purpose is included under - ’ r ,

accounts payable and provisior§. D o N ° —

@

o -

‘ 'l‘o the meinbers of R(”)lls-Royce Limited

qp We have audited the accounts on Pages18to/ . - 7 L E e

‘ 32 in accordance with' apprgved auditing /’ S g Co "
2 % " standards. The accounts on Pages 18 to 29 /\ Y ‘ L
. " , . have been prepared under the historical cost. =, T e S

3

&
y

...« convention and the supplementary accounfs s hed T <oy
" «#  on Pages 30 to 32 have been prepared under A RN
§ ' . < - the current cost convention as described/in T S T T S
NN .&,‘ -the Statement of Standard Accounting) A R A
. ¢ Practice No. 16. 7 AN S L '

'\ i “In our opinion the accounts on PageiflS to 29 R I T R

\\ « * - dgive a true and fair view of the state of affairs S, T o -

\ ‘of the Company and the Group ayDecember ~ + .+ = o AR b
~ 31,1980 and of the results and source and T e L :

g apphcanon of funds of the Group for the vear . . o _ :
~then ended and comply with hhe Compames o ‘ 5 oL

e

T %

F
, .In our opinion the supplemen'tary current :
o ' cost accounts on I’a\g‘a 30 to 5” have been . e 0

" Acts 1948 to 1980, e 8 e o

. " properly prepared j /l accor d'mce with the. . Y A PR et 7

, . policies and mctl}\ dc.s‘cr:b 'd inNotes 1t05 . . . ,. S ST e

' '.f'-‘f‘ 4“‘ to give the information requmed by, I o s
. -Statement of Standard Account:ng Practice” BT e ‘ e i

I ~ No.16.
London " Coopers & Lybrand K
Apm'? 1981 - - Chartered Accountants Mg

o o ' o

2
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- Profit and loss account o
- forihe vear ended Decenber 31, 15t . ' o
,m ‘ . \\ '
. R - e
I l h ' \ o,
C ; - : \ Cansohdated e L
¢ 0 y i b SN 1380 1w T,

&m

; .o . Q N : ‘ 9
" + Turnover , ,° 4288 2 T
o i Profit (loss) before interest s © 1 10,6 “dnd) :
. . Net interest paid ‘ D e 2 (33.9) -

-

N " (Loss) before taxation Ty .- 22,4

. ™ Taxation ; S (0.2)
o d . Lt i '
- _ (Loss) after taxation P a s /“‘(22.6)1
- , o ' " Attributable to minority shareholders | / 12,2y
. Exchange difference on net assets ° , S ‘
o : .7 of oversea» subsidiary companies ¢ ; L@ o (20)

‘Y ? Net (loss) ;:ltrilglliable o o y \ ,f’/’ :,D
PR Rolls-Royce Limited , ) (2;2;0) (62.9) ,
L0 0 C.\—;,l~L \ p N . 7-—— | ———— -7 . /‘/

IR ) i G-,- ' / . ! s /‘
R “ Conlgany ‘ . # Consolidated / o
c el 1979 R 1980 ; : /1980 4979 T

. R a4
gh 0 s Em £m s i £m £m o,

g ' . Reserves

; \5\2.9\‘ gn. (11,0} Oplening reserves

a

6.5 694

[

Sl o

. o, oo (63.9) (331 7 Net (loss) lor the year- : T @Te (629 . e
“u e e Surplus arising on revaluation of o o Ty \ .
: . L — 1394 land and buildings M4.4 —_ ;
T (1L0) 94.7 ° Closingreserves “ "oe 1239 65 £
R a,. - - o - . 0 . u‘; P e - . ’, ’ff
- LT ’ o . & _/)’,«;’K’{/’\ 5. l!i
el @ The notes on Pages 23 10 29 form part of these aceounts, a g R &
A \x%\f e = 9 ) . & ‘if? - !1 {{,
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. Balanee sheets
. 3 o drDecember 31, 1950
= 3 v
e o SRR
) . ﬂ“‘\ "
A T Company
. ST UL 1980 .
CJe Emo o tm S
D ; » Net assets employéd '
o f3lde 8701 . Current assets
T A LT §58.1 ¢ Current linbilities
. N?/L current assets
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Property and plant

Subs:d:ar\. cnmpames

b 0’ ‘\‘ ) . L‘ . )
' U. ) e o “
( e . . oy ' - ot
l_/_ ' \- . P Y
) Financed by ’ oo
! bo0 2340 3280  Share capital, ° - , g
i © e (1LY 947 Reserves (Pabe 29) ' : ¢
A - o
. 2230 4227 ) ‘ -
o ‘ 83, 183.9 Loans . S
e LT R —_— Minority interests in subsidiary’companids
¢ . 73113 606.6 , :
DI e :
il ,,k ! N . * 1.\," o L\:\
o McFadzean of Kelvinside Directors
e )3 N P J Molony == .
N 4 . - 8 ’ Al 7
e & h

\ fvn \;\1 The rrozes on Pageu? t0 29 form.part of thesé accounts:
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oL onsolidated
1980 1979 .
£m ° £m S

6871 v
4923 v o g

194 K

S 9396
593.5

o

346.1

298.7
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. 644.8 331.5 ’
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: o s e i ,
Source and application of funds - -‘
| ofar the vear eisded December 31, 195 - )
| @
¢ a \'
‘ \ o
‘C% 3 £ onsulidated
' - 1980 1979 ¢
el J Em Ly i
> " Source of funds B ! ?
(Loss) before taxation 22.4) (5K ) o
Pepreciation 24.6 194 :
P e —
' | 2,2 (38.1)
» *Issue of shares for cyyh o 94,0 410 "W
Loans (net) , 97.9 (1.4)" s
‘.T\\\\ v ‘ “"n,/ p 1 o 194.1 (7'5) . ‘ =
‘ App!ication of funds . > 7 B )
« 5. Increase in: , °of s, ' :
Inventories, net of pro;,rc::.s payments L o 184.3 147.1 >
, . Accounts receivable " ‘ L q7.7 . 40.97
"+ ¥ Accounts payable and provisions - % » @L 6) -(1280)
Cos 4 E o ;) o 5  PO———" e il R
- o . , : , 1804 60.0
“Capital expenditure | ° PO KR 49.6 .
= Otheritems i e ‘ U » (OM) 2.5 ,
- .= . !‘,, ] ¢ " e - . \\.\. & z a a—l, :
o o it o |
- o s BT ‘223.9 12,1 ° |
: “ . ) 2 PRI 0§ o ‘
¢ f 5 . 3 a % © ¥ o
e . e v o, i 4 AN
Change in mt hquid fuinds = ’ b N b P
. ., Decrease in cash balankes 5 - c, 0 E «9.8) / (44.7)
£ *: .Increase in bank loans iind overdrafts ‘ ‘ . (20.3) ¢ (74, 9) .
3y " 45 o I B Tl At e e
.3 PR p e N . ,,‘ i I L
Y ‘ SRR 29.8) (119. o)
“D o ‘.%hb . ’ h » . . ('0 .
S b @ ® . - [P -
o ‘ o S aF & ) o .,
o Ty 'I‘henﬁtes on Pagec.?j‘ré: 29 form part of these accounts. "
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/Notes to the accounts

i \"J
. ’ ! ! |
e f;‘ 3 ' J\
- { ;
It 4
-::{‘Ii ‘l:
el . . o
PR ‘: {1 Profit tioss} before interest and after charging 1980 o7y
. ' ~“ }I Cim Codm
- 17 Researeh and deselopmen enets” 78.9 SRS
© i Deprecraton 24.6 MY e
: S J‘ «Hire of plant and Lqmp'nuu 132 18
Yo e I - Aud fce sy amd expenses 0.3 i3
W i o < jl o
) s h 2 Net interest paid -
I :
: o Onloansin cu.::ssnf fm_ years 19,8 N .o
) ‘ L | “On short derm indebtedness “o 16,3 . 13.8 R
" . S )
, TEEEEN : : g . o= - ’
) ~ !| . . 36.1 7.5
T R Less interest received 1.1 5.0
- ! ! T —xcman - 0 n '
- ; -7 N 33.0 e
f' i i ’ : ” ‘@
[-.molumems of dm.clors and senior emplu}ets . :
‘ Thc emoluments of directors, charged before arrlving at pr:)f_it (loss) 2y o o 5o
o lfﬂ before interest, Wwere: . coe T Y ,©
O ,ﬁ‘ o . T 1980 1974 L
s 7 ‘- o ° S R o £ o -
LT l .Chmrman o TSSm—— 60 805 — .‘
B &é ' go : ’ : i ) . . i
Cws Otherdlrt_unrs. T o,
J' : \ , Fees 7 o ? ' S s 7500 7 800 -
o T V‘t‘ Qther emoluments, lmludmg pcmmn conmbmmnq PRI 413750 343500
S i - Lompgnsation for loss of executive office - ¥ o e S . 85000 -— b
© ’ o :\: iu;i = - S .
AR ,;}(Included”n other umoluments are p'wmems to Hlll Smnuel & Co lemd of £13 000 !
ol X i(19‘/*9 £60 000) r representing.a conmbuiton to lhe former Chairman’s (Lord Keith of Castleacre) e
IR ‘“salary paid to him bv that bank, oy 2 . . @ .
EIR l he erholuments of Dxru,tors (other than the Chairman) andsenior employees w orking z
N o0 holly or mdinly in the United Kingdom, excluding p(_nslon contributions, N
R ellwnhm the ranges below: - . o ,
2 N , ' . h G o - .
i3 o : o
N Eg’il; o Emoluments -. Numberof Number of N
R L . : £ Dircctors Senior employees - o,
I & [ s ' o 1980 1979 1980 1974 * n
[ I , . Nilto 5000 : 2 53
T A S 5001 to 100060 i 2 ; e
e i 150011020000 = 4 — b j
Y | 357001 1025000 - — “ 54 26
: // | , 25 0{”.. 030000 - 2 17 47
VA 30 00T to 35 000 —_— el 3 2 ’
. 3 35 001 to 40 000 1 3TN — -
L : 0001 10 45 000 o — 2 — e o =
Ql 45 001 1o 50 000 2 = —0 T a
\ : 50 001 to 55 000 ! -~ - T
b i PN o e
o H‘ e , - B g
BT L“ G)_\ e o
: i S
! ’ hg S o 8
! \‘ o o 4] ) Ny . B
” a E 0 h U ’ R
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(2_\ Nower to the accounts

@ .
T . i Taxation 1960 0T
e . £m R o
-0 " The taxation charge is made up as follows: ﬂ ‘ e
o United Kingdom corporation tax v {1.9) 0.7 Cy
LU Overseas taxatipn ) 1 L7 R
R —— o
. Net charne in consolidated profit and loss account ? 0.2 4 s e
" i . ' ':i .
-+ (i} United Kingdom corporation tax has been calculated at 52 percent. o
(i) Stock relief has been calculated in accerdance with the Finance Bill 1981, using the Inlang S
Do Revenue’s provisional index factor of 9,3 percent. S
- (iii} No potential deferred taxation liability exists at December 31, 1980. Deferred taxation of RS
£1.1m (1979 £2.9n,) has been provided by certain subsidiary companies. B '
w0 ""At December@l, 1980 the deferred taxation position is: : .,‘"J' . o PR
1 “"a Company . , - T . Consolidated ! PR
C 1979 - 1980 " 3 1980 1979 =, " b
T e : . £fm - £m .
R | v 73.9 - Accelerated capital allowaiiges e s 186 00,9
0w o(H6R)  (129.9) Other timing differences  ~ (]29.'9T_:71':13'ﬁ'7‘?‘a§:i‘.—;;_;_-‘_ﬁ
S 1582« 177.6 Stock relief . : e ; 180.0 1609 =
Lo (144.0) (172'.0'\ . Losses and charges carried forward (172.5) (145.0)
e o N \ Unrealised gairis on revalued . ,
g = 9.0 “properties (se¢ Note 7) H 39.4 Boe—
} \a. , L . K 3 e - ' W R . F . . G‘f,
A L F
‘ " - § Current assets : : L , ‘
TN " Compiany Copsslidated C
{ ! a _ Lonsx S
T1979 1980 - eS0T 4079 T
© £m £m T v TEm Y im
. - \ , Inventories; ‘ & a
TN e 69.0 110.6 ¢ Rawmiterials 148 g1 o -
e \m 976.4 3577 . 7 5}.}{0"1‘ in progress, jigs and tools 3801 2856
S RN 2557 356.7 . Finished parts and engines . 3764 2747
P i :
Sl . to P . bl ) :‘—-—--- -
o & 6011 825.0 T * 871.0 63LY
\ " {170.3 (223.8) Progress payments against inventories (228.2y (173.4) .,
CoL. o 4308\ 6012 ¢, " T 6428 4585
st 189.8 ,268.9 . Accounts receivable ¢ © . 291.2 213, X
: VA 10.8 \ 7 Bank balances and deposits o 5.6 15.1 *
. e 8314 8704 P 939.6 681 0 ao
A . s . g ¢ = - N W !
¢ ° , < o n @ I E ‘
/ o - B ) e PR
. e e T
v ® . . 3 a [
4 Q}ml ’ | 4u . : [P« " ’ : ) )
o ﬂ?\*ﬁ“*xﬁ\ B o & e
e =T N o e el N 3
G 9. T Yoo (e °
J r,tj | ,u" . . ; ]
’ | q::} - 9 L - 2] ? N
e - ’ e ' S 4 iy
/ /‘7 [ a i i . & o N K-r " . i I“?“u i, o
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) ". b7l

. i

0 Yo
s & %
il k
e o PUTIPTTON 7 ‘ o e :
N © 6 Current liabilities - ' 7 by A

PR Compuity ¥ - ‘ Consolidated - Ced et

¢ 1979 1980 : : L U
o £m £m ‘ £m £m S W \
. 3898 460,1 Accounts payable and provisions R D R P BRI o
o 780 - 98,0  Bankloansand overdrafts - : \ 99.4 (L S SR
o — —_ Taxation ’ . 30 37w

N "n ' o ‘ 467.8 558.1 Lo ) §93,5 492'3 ' SoWd

\ f ! K ’ A Y a
o Dy . ' . S ) . Z- ‘ o , t:? Co
S 7 Property and plant ° . 5 L ) SRS
ST . - Land and buildings .Plantand Totaj cr e ©
i S N Long Short . equipment .

‘ . - Freehold lease  *° lease L, e
¢ ¢ Consolidated - ° fm | fm fm fm " fm '
' Cost or valuation: o W7 ‘

.+ % January1, 1980 (cost) « 42,8
"+, .. Exchangeadjustments (0.6) —_ . , |

Y07 o< oAdditions o 3.6 03 03 e 397 439 0 e,
‘ ~ Other adjustments 302 °0 g 26 . (344) SR S

N " - Disposals R "o — SRS 9 A ¢ &)

29 22 w9 s
g (0.7) ay o

Revaluation adjustment at

fu‘ " .. December 31,"1980 \ - 89.6 o 617 219 L 97.6 U .
T 0,1 T At December 31, 1980 : 165.6 10,9 .69 , . 276.8“" 460.2 - ? q
E Ve N o - 5 i 3 . ) P 3
oD == E R ——

¢ 0 Accumulated depreciation: - v T . ‘

© . Jaguary'l, 1980 - o243 e 21 L0 5.163.7 | 191.1
L - “Exchange adjustments e {0, {

4 t—ee——Rrovided during year |
© 77007 Other adjustments o ¢ (. 17,

¥
N

» oo, Disposals . ° * R Y L = £ S) . 4.5). = »

T . Adjustmentonrevaluation | (43.3) (3.2) (23 T— 88 e
© .2 AtDecember3l 1980 . — e = e e ids 6.5

IR . . - 2 - o —_— iy )

" Net book value at "~ o B . o L
° . r <December3l, 1980 Y1656 109 - 69 T 1153 . 2087 o

Y A ,\:) . . ‘\g-—_— - S — o ‘:1 . ﬂ_ ——— . e s ,
‘ . \ N * S ) .3 =} o " 9]
EXE ?’g; '.b(ﬂetbook vidlue at_ " o E e .
* I December31, 979 : 18.5 68 12 116.2 136.7 L
s I‘lﬁ | — . g ——— o )
&y ’ - o o ’
U iﬁ} , . o < Ge ) s N o
o = 2 ' o b e
: ) ‘ = y W2 ’ & )
o fr 1 , e ) .
\ 0‘ - s =
A * . k) -
N >
~ "EQ; : o Q o
o . L . ) S
o, - o
9] I © o
! ' [t >4 N
= r )
4 ] ‘j ) S .
I b N & s
o .
)
" ) . 1
' 1 3 oot - . “\‘ (5} o S o
'R . G . G () - 7@ )
o s ( ‘ " o (:: s Wt
e Oy v o .
i )
;! J %
"[ ' EJ:‘ .
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f . .
Notes 1o the qecouiils
f *
h ' .
3 \
o ,(L\\ ' RN
i\ ‘ / “ \\ 7
BRI ~ R
o R -
¢ ° r vy “ " ' I»\
\" - ‘0 ‘ Land and tundings i Plant and Total ‘q 0
. )7 . Long Shon cguipmunt
’ ST Freehold - lease lease g
; [ ;Compnny fm - = Em £m Im £m P
3 ' Costor valuation: ° - Co
i ; °, " January L, 1980 (cost) 37.0 1.0 2.1 2660 306.1
b Additions " 3.0 0.3 0.3 31.0 34,6 o
Other adjustments 30.2 1.6 2.6 (344 =
. Disposals ] T - 0.1 -, A5.7) 5.8 ¥
R Revaluation at Com R / ‘ ’ e
q v s December 31, 1980 #7.9 47 1w/, — %S5 ‘
L Tt AuDecember3l, 1980 ) 68 2569 4294 |
D SRR » 7 4 ‘ -
" R - - Accamulated depreciation: ‘ ‘ ‘
o 0 %%, January1,1980 0 ¢ o 219 ¢ 0.7 . 1.0 155.0 178.5 Y
o L i « Provided during vear- ' - L1 o L1 — 21.7, 229 2 .
2 . ' @ Other adjustments . 17.8 1.0 173 (20.1) - .
R . Disposals . C— - — _f)?r.‘?) (3.9 ° -
; ﬂ; RIRAR A;djustment on revaluation (40.8) (1.8) 2.3) e 4.9 - . .
S 8] \“ % _— I ’ -_-."-_- » i
i F D‘_i ‘ . At December 31, 1980 o — _— 152.7 °° 1827 @
o4 . \) ‘ “a ] ) ‘ . ! 2 e 2 N-——C:-u - . ,Q ,I —— LI
i 47 ... Netbookvalueat - ' - 2 A S
fF o e 7 - December31,1980 . \f\ *158.1 7.6 6.8 104.2 2767 1 @
}. o o ¢ - : = 11\3&{ ——— — e : ' o ER
A ; ’ ﬂ" " i ’ka\é}”-beqlE'V P%)C at. s & 1_}3 E ' 0 ' -
i o Deceriver 31,1979 - 15.1 0.3 Ty e 1275 .o
. ) o s ' o
’ l_o* S < ‘ = ! 4 PR ~
L . Group properties were revalued.at December 31,1980, Specidlised properties; including certain LT
| BN £ of the Group’s major manufacturing sites, have been reyalued on a depreciated replacement .
\,\‘ ‘ _" cost basis and the remainder by reference to their open market value on an existing use basis. In =
i the United Kir;gdozn the valuation was cafried out by Gerald Eve & Co. and Fuller Peiser, S
s - L qhartered Surveyors. Gverseas propertics were valued by independent local valuers.;
) oo N oy b ° R
S ) The total surplus arising on revaluation amountedl to £146.4m (£f:§716m plus £48.8m above), of A
. n, - which £2,0m is attributable to minorities. The ba\@nce‘ of £144.4rh has been transferred to % o
Wy reserves. . IR SR & “
J . ¢ Ss ’ X -‘? N ki N = ) 3 ‘
,oo® No deferred taxation provision is required in respect of the surplus since there 15 b present 8
- sintention to dispose of any of the properties, o = .
P . o beoel N . =% W a i
. 2 { - :
o The original cost of assets fully written off, but still in use. drrounts to £109m (1979 £111m). ’
! ! ' ) . ! - &
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i
[Tl <
’ an k!
B R f; J oo f
v ¥
Wi et . . . . ~ )
, " & Subsidiary companies Compamy ¥
" B . ) 1989 1‘3?"’ , >
o c dmo o Am o L
Shares, less amounts written off T18.9 77 iRY ' a
= Amounts owing from subsidiaries . 5 19.7 - 135, s
Amaunts owing to subsidiaries 2 120.7) {12 2) -
R Lo S i s henaa : e
L c , ; 17.9 20.2 ¢ s 5,
et o . Lo [ \ = a Y
‘ “ J: 4 - . . ‘n ) . . ‘ . . ® 5 = I 5 .
q lmestmums in subsidiary companies are carried in the Company’s books at the net book valug SN L,
b sefthe assets ynd liabilities at May 22, 1971, \uth su;oscqncnt add:tsnns at cost lcss post-’ - C
. JAcquisition fosses. 7o n R e
= Rolls- Rche Finance anm'd a wholly OW'led subatdrary, has nut bcen uonsohdatcd The g @
gﬁ‘{bmpany, through this subsidiary, has rntcred into arrangements{or the finanzing of purchases” . L
# - by certaincustomérs, The circumstances rﬁ*latmgﬁtmhef-e arrangements are such that the e e .
. . Subsidiary.operates under restrictions lmposed by lénders. The control of the subs:dlarv by . T
. O .o - Rolls-Royee Limited is sagmflcandy impaired.and, in the opinion of the Directors; it would be ' R
w Jmsieadmg to consolidate it. Thepiollowmbmformauon 1§va:dcd with regard to Rolls-Royce T T
o Fmance Limited: ., e . . TR P
O, a S, . " o ~
R = T Y I A .
: _.‘IL’\ v ' Ey) CL N N £m e Pt
ERREN ‘a) Net assets at December31 . . ' S 3s £
- ;ab) The net aggregate amopunt attributable to Rolls-Royce Limited- of profns, R
] df-alt with in the accounts of the Parent Company: - S : Gy ow ) ,
#1) net Péof!iéorthc year /| ° o ® et | 1 PN 1 | ®
o R - ;.‘ . . s R M R ] 3 :
‘o (i) accumulated profits ' 0 - - nil nil R
s \% Amounts owing to Parent Compahyd : oo e e 1.6- " 1.6 [:,! RGN
SRR d) Amounts due from: e N ool 4 T
N ‘:w‘ . JFellow subsidiary” I ) 5.1 5.1 g
! Parent Company L TP CL v e il ml L=
) ¢ “ & v @ ) ) ) [ LR éj
‘a *T‘? A Lecember 31, 1980, Df*essde thamurn lelted was a wholly owned subsnd:arv company, but SR
S ’ control etfecnvely cr.ased on February 2, 1981, The cbmpany has riot bet,n conso]ndated but has 5 > 5
, been treated as an assbcialed company. s w o s ® BN A .
® ’ PR 5 -‘-‘ " 4 o Yy \7 iz s o uﬁ‘“ ’ L 5 ¥ . @ ! " ,‘ :
N 9 Share capital, . .- " S S ’ Consolidated =" . -
| . L -1 o, 5 ,
- - NS L ey o . P o R and Comp'mv Ji e e
L o g Co L, v B Te e . ¥ 1980 19799 7 o Lty
b 8 e I": @ RS ) . ) 3 . N . @ i, £m £m . . . .
ol e & \,Authorised S B s e T 4,(}0.0 400.0 a;”‘ ., “B‘ o o g
. J B 5 ” “ ;,’ - ' K @
b iSSLled L\\ oy, o R‘é'éj ? ) g "\\< B o ‘ . o [+
4 L L R v B
g y At beginning of"ear et o s A .
Y K l o b &} - 5 -
- * ' 23d.million ordinary shares of*£1 cach, fullw paid “ & R A L
0 « «Further issue dur:ngl%() _ . o B S - Y e e
AR 94 million m—dm'm shares of £1'each gttliy- p:ud " S ﬁ o 94.0 Lo > I
. ) ) (:‘ ~ a . \‘; G R : ) Rl \}\\ — e - PR >
I N i o N ) -~ 4 R &
. At andof vear” o Lo = K , : 128, n hEAETEEN L
P n 5 ~ ey ) . 8] N [ .;__._15 , S
o Thed w\npdm mwd e o suhwfmn X ll.y Nahonal 1 wam Boewrd on 3\m. bst LF ey 7 s
b Whe o1t pestiod shate eapital wies t.(umvm lel 1 ‘\MN\ » LrevuTio e j .
o i - i o + P ER
IR ) Yo k P ) ‘)‘q
/‘ R ) x__;_]_j "'{, 0 v wl ) \rr‘ OD N r-)
/ o S g o ) , & . \ i ®
. V N ) s ‘ . R " . . rl, | K ! ) SR -'\\' T 4
, >RL. : ; b A ‘ o o {{i:(; | o P o U, \\ . 3
A - D 5 o ' ' ) . \L‘\\ 5t
\‘% Ix ’ T s o - LB Ty ©
| 7 oy w ‘ T ';).\ ?‘% ’ ” HO 0 \
a o i - . R ? 5 a \v ) N



T il
o gﬁt) ) . 0 R
" v Notes to the geeouinss s
oo . 7 . ,'?[ .
@ ”: ) : & e
o ‘ ,// ‘;1 'k“
. > ! i B
e MIO %ﬁ?@an? - , Consolidated -+ P
.. o 1 198 ! w0 1979 0
A.‘\(H . l ‘ :DH £m £m = = » £Eﬂ £m v i
L SRR / * Unsecured: R
A T S 620 26.0 National Lmerpnse Board repayable 1981-83 26,9 610 L
N O /ﬁ:/ . 25.0 15;?\; Baitk Joans repayable 1985-60- 186.7 280 -
oo . o - ,,, ol — / /‘:// v i
aife 4 o 810 182.7 F /"" ] ﬁ 182.7 87.0 S
. !: G _“ rm‘}\' . : . ///;,;: S ):4)3 . ’ Q\" ";#
S B Pt : Se r‘u;;cd”’ o . S
P S o 2, "] oans repayable up 101998, with integest rates ‘ g
I I * SRR X THE-104% | Lo
’” 7‘2’ R ‘\\jfw “,“; ﬂmc- ﬁha\\ — \Lﬂ‘ T . T oOtherS ” '—' : o 0n4 0.1//?/' g\\w,«
N B T SRR ¥ T . 47 25 0 %
AR IR o L'T{ - J? " T ‘ ‘f/; ’ g ',’// . z;.;
o 883 133 9. : T L L 187,47 895
5 . . Arrangements aré presently bemg made to ref.nance loans repayable to tpeNagi/oria! Enterprise v \‘W-éu,‘f:
L1 B ~ . 'Board: , ‘ / ’ [ PO
‘ ll\Princnpal subsidiary and associated t:ompa nies ({f 2 Z Percentage
< Subsidiary companies ~ of equity
Reg:srered in England: . . .
Deeside Titanium Limited (at December 31, 1980 100%) ./ 420 e
. Rolls-Koyce and Associates Limited (5% A shares 100 a‘B shares) 143 o
Rolls-Royce (Far East) Limited Wr / ‘ L 100 . ﬂff :
Rolls-Roycc Finance Limited 9, L ;’7 // S 100 S My e
. Rolls-Royce (France) Limited _ 3 J;:’ // , 100 =\1. ‘
- 'Rolls-Royce (India) Limited > e o 100 o }x‘,
Roil -Rovyee Leasing Limited - o : \ 100 I
Sawley PackagingCompany | Limited. * R o ) SR (€1 IR
mz:urpa'g/ overseas: . . ' ¢ : 3 ) o h
Australla Rolls-Royce of Australia Pty Limited : 100 I LR
« Brazil » ~Motores Rolls-Royce Limitada ‘ 100 PRI
Carada . - Rolls-Royce Holdings North America Limited 100 b, T F
- Bristol Aerospace Limited -~ : B U U A
* - Rolls-Royce (Canada)llm:tef’ \ 100° o
u. S A. —Rolls-Royce Inc. & S - 100
' Inrer.’s:s’:n companties Marked: *are held b/{ Rolls- Rou‘r Haldmgf Nonh Amcrica Limited. . o e s .
Associated compamcs . T
Registered in England: ‘ K
++  Rolls-Royce and Japanese Aero anmes Limited (100% A shares) ' 50
.+ Rolls-Royce Turboméca Limited (100% B shares) ©50
’f“ "~ Turbo-Union Limited (40% ordmary shares 37.5% A shares) 40
< Incorporated overseas: ‘ ‘ : x
Cooper Ralls Ine. * KD 50
. The results of associated companies are not consohdated in these accnums except to ﬂw euem -
of dmdmds received, as the results ar«, not material, L
; P> . -
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s 12 Fericion funding . ? ’ ‘ .
" . The several pension schemes of the Company and its subsidiaries arc administered by trustees oo
SO and the assets of the funds invested by them independently of the finances of the group. The o
. i " yehemes are funded by annual contributions at rates based upon three yearly professional -7 [
w v valuations designed to provide for future pensions, including amounts based upon past service,  “» 7 ', ‘ :
d .. 4 aver the period of employment. v &

r A L

il

S“Q, 13 Future capital expenditure , - .
Company Consolidated Y SRR
2, 1979 1930 \ ‘ , 1980 1979 . @
-~ £m £m 2 £ £m
Capital expenditure authorised but not
41.8 spent at end of year . 47.5 58.3
26,5 of which there has been cominautied 7 31;8 392 . o s

" ’ 4;

o old Contmgent llabihties o e o @ . o

et e *  Company o o= eo T Consolidated AT

71979 1980 . MR , 1980 . 1979 °

im’  fm S A 0 fmoo Emo o, N
Gop \ Guarantees, customs bonds and other l . R ‘ VI S

<. 6.5 ~ “6 3. mattexs esumated at o L " 68 ¢ 80 =

)
e V‘: . \’P - s
\k voA . . . PR

2 .

oo ”"gl ’H‘f‘” “oder agreements (other than the: RB211-22 agrsements) entered into by him relating to any e

: " part of the undertaking and assets of R-R Realisations Limited acquired by the Company in ‘\ S .
- w0 Iv . 771971, The Company has also mdemmfwd RYR Realisations Limited, its Receiver and Manager, e o
Cel *‘@’“ ', ‘and its Joint Liguidators agailist certain of the product liability risks assoc:atcd with products - ° . e
“and services of R~-R Realisations Limited, which risks are insured by the Comipany underits R S

normal i msurance arrangements. No sxgmf:cant costs are expectcd to fall on thc Company.

I -

- : . ' B! g N
@ ‘ a ‘ : S @

]
[

- . - o A \_,._,“

< . w RNy ar

I'.The Company has indemnified the Recewer of R-R-Realisatior:s Limited agamst habllmes N T
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Current cost profit and loss accouni

e ;

for ihe year cnded D::f:cmbw 31,195

? Turnover

Profit before interest on the historic cost basis
Lc.»s current cost operating adjustments

" Current cost operating (loss)
Gearing adjustment
Net interest paid

]

Crrent cost (foss) before taxation

» .on

Current cost (loss) ‘
- Attributable to minority shareholders

Exchange difference on net assets of overseds subsidiary companies

Reserves : o
" Reservesat the beginning of the year
Current cost (loss) for the year

. Movements on current Cost Teserve

: Movement on other reserves "

Closmg reserves . o

Current cost balance sheetv .

- as at December 31, 1 980

s ";"

¢ Netassetsemployed . = - R

. ‘Property and plant
Net current assers

@

g° o

Financed by

Share capital ‘ .
Current cost reserve :
Other reserves

A e

Loans - ) -
Minority interests in subsidiary compdmes

“. Current cost (loss) attributable to Rolls-Royce Limited

N;‘J
5
B
' o
-k
3
o
el
a
R
v
3
&R

L

Notes

&

T

'

;

B3

3950
£in
1258
i1
(118)
(i04)
3
(33)
{107)
M
- (108)
@)
2)
(112)

(112)-

363

14

. 402

Lonsolidared



Notes to the current cost accounts .

L

I Accounting policies ‘

* ‘The aceounting po'ictes adopted m the current cast accazats ane wmalat 0 those set eulon
Pages 18 and 19,
The current cost account> va Pape M comply with the Statement £f Standard Accounting
Practice No. 16. 198(}is the first year for which the Company has prepased curient cost awcounts

N, and a0 correspynding figures for 1974 ore readily asailable.

),

\The current cost operating loss before interast and taxation arises from the ordinary activitics of
the business. It is determined after allowing tor the impact of price changes on the funds needed

. to maintain the nct operating assets of the business but takes no account of the mangnér in which

these assets are financed, ‘

%, The cuzrent cost loss attributable to Rolls-Royce Limited 1s the deficit after allowing for the

impact of price changes on the funds needed to maintain tire shareholders’ proportion of net
operating assets and after adjustment has been made for gearing. y

4 ' Fixed asset$are included in the balance sheet at their current cosi, pet of deprediation,

.

2 Current costoperating adjustments

-~ « The netcharge 1s made up as follows:

.:“E\ 4 N £m
o o« - Working caprtal . . . g
o « e « Deprectation L 17
N o % -
. L o ' b, o
SR . 115
s wEE Ay

Y -

!

z«k

" . B - A ———
- Working capital, which comprises the net total of current assets and current liabilities (excluding
_bank borrowings), T?as been adjusted by means of published indices to reflect the effect of
changes in input’prices of goods'and -esources used during the vear.

) : [C . \f‘ L : .
de ég.\ " .3 Gearing adjustment \\\‘ a . s .
C o :n‘fj/”“ * * A proportion of the net operating assets is financed by borrowing, the repayment of which is
) s . 7% fixed in monetary amount, irrespective of price changes on the proportion of assets so financed.
"o " The gearing adjustment, as applied in the Group current cost profit-and loss account, abates the

&
=

C

S0

|
i
i
[ v
i
2 2 u
q l LIS
. g
Al
KRN
s N i)
oo
o
- . Lo

i ‘eurrent cost operating ad justments by the average gearing proportion in the year.

v

*4 Fixed assets and depreciation - ‘
The current cost of fixed assets has'been determined as follows: ¥
Land and building at professional valuation (Note 7, Page 26) v
Plant and equipment by the application of suitable indices to historic costs, or by internal

c ' --valuation - * '

' . S . L
 'The net current cost of fixed assets at December 31. 1980 was:

\

Gross Depreciation Net
, N fm o fm £m

"Land and buildings o, 183 —_ 183
, Plant and machinery ) 797 434 363
980 434 546

e

|

 For current cost accountin g purposes it is considered appropriate to adopt asset lives which, in
respect of land and buildings, have been estimated by the Company’s professional valuars and
average 28 years. Those [or plant and equipment have been estimated at 5-25 years,
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" Notes to the current cost GCCOHURLS.
IS . ’ ’ . = oo
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!‘H , I ) 7 ' !
v " i) ' i /rf}

[\ T .

'& Current cost reserve” s W : 1
The movements on the current cost reserve in 1980 includé adjustments relating to prior years, * ;
. and are as follows: . W ‘. o T
' - . ‘ ¢ fm >
Unrealised surpluses arising on, revaluation:. - ' : : :
Property and plant ;-

¢

3 s g g . -
13, F T AP ST S N\t R s -

i
"
i
|
I
e
i}"‘”
i
Rl
-
i)
|
.
i
a ,
o
s
[l
4
¢
t
a
W
\
[
\\ .
b
\
B
A
o 2
o

S o Lo s o - t
Inveptory -~ . " \ N D R P
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~® ! Notice is hereby given that the tenth annual
v general meeting of Rolls-Royce Limited will
| {3 beheld at 65 Buckingham Gate on
- iy Wednesday, June 3, 1981, at 12.30 p.m.
© ‘ ;lior the following purposes:

. _" 1. Toreceive the report of the directors and
the audited accounts for the year ended -
December 31, 1980.

N \ ||2 T6 re-appoint Goopers & Lybrand, the
\ o " retiring auditors, and to authorise the
§ooaa directors to fix their remuneration.

\ By order of the Board 65 Buckingham Gate,
\ i)

s Anthony Warrington, Secretary
o \j\\Apn'! 27, 1981 U
* A 'member entitled toattend and vote at the
o above meeting is entitled to appoint a proxy
e T to attend and, on a poll, to vote in his stead.
. - A proxy need not be a member of the
‘ s # - Company. To be effective, proxies must be
PRI received at 65 Buckingham Gate not iess

-’

=

" &\ than 48 hours before the time fixed for
T \ holding the meeting.
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