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Report of Trustees . -~ | e

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006,
present their report with the financial statements of ihe charity for the year 31 Dacember 2016. The
trustees have adopted the provisions of the Statement of Recommended Practice (SORP) in
accordance with FRS 102.

Charity name: Schoo! 21 Foundation

Incorporation
The charitable company was incorporated on 2 August 2012,

Reference and Administrative Details
Registered Company Number
08165798 (England and Wales)

Registered Charity.Number. .
1152672

Registered office
School 21
Pitchford Street,
London, Fres
England,

E154RZ

Trustees
Mr O T De Botton
Mr P J Hyman

Independent examiner
Accounts and Legal

Suite 1 ~ 3 Hop Exchange
24 Southwark Street
London

SE11TY

Bankers
HSBC

15 The Mall
Stratford
London
E15 1XL

Structure, Governance and Management

Governing document

School 21 Foundation is @ company {imited by guarantee, incorporated on 2 August 2012 and Is
controlled by its governing documents, the Articles of Association. Charitable status was granted on
2 July 2013.
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Report of Trustees

Structure, Governance and Management
Recruitment and appointment of new trustees
There shall be at least iwe and no more than eleven trustees.

The trustees shall comprise fhose individuals wh@ are nolified to the Reglstrar of Companies as the
first directors of the Gharily together with any individual appolntments by unanimous decision of the
members and up to two individuals appointed by a resolution of the trustees.

A trustee may not appoint an altemate director or anyone to act on his or her behalf at a meeting of
the trustees.

Induction and traiming of new trustees
The executive team and members will wmduc& appropriate training of new trustees, under
advisement from our legal representafives.

Organisational strsciure

The organisational stnucfure as of August 2018 was:
Programme Director {Beccy Earnshaw) reporiing o Trustees
Supported by:

Director of Strategic Partnerships

Directors of Teaching amd Leammimg {x2)

Programme Leads {x3)

Programme Officer

Team Coordinator

Related parties
School 21: School 21 was opened in Septermber 2012, School 21 is a 4-18 state-funded school in
Stratford, East London which is comnified $o preparing students “for success in the 21* century”.

- School 21 Foundatloa’s trustees are aliso directors of Schoo! 21.

Risk management
The trustees have a duty fo identify and review the risks to which the charity is exposed and to
ensure appropriate confrots are in place to provide reasonable assurance against fraud and error.

Objectives and acfivities

Objectives and aims

The charity’s objectives are fio advance educafion for the public benefit, in particular but without
limitation, by:

1) Researching, participating in and supporting innovation in educations; and/or

2) Supporting educational institutions and schools in particular, In any way which the trustees think
fit;

And with a particular focus on preparing young people for success in the 21% century.

Slignificant activities for tire puklic benefit
The trustees have complied with the&rdmy to have due regard to the public benefit gundance issued
by the Charity Commission when exercising powers or duties to which the guidance is relevant.
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Overview of the School 21 Foundation

In 2012, the Trust launched School 21 (a 4-18 school in Stratford, East London). The School 21
Foundation provides ongoing support and strategic guidance to School 21 in several areas such as
curriculum planning, key staff recrult‘ment partnerships and fund raising. The School 21 Foundation
also supports ‘'Sthod!l 21 to ploneer F hext practice In education: germinating and incubating new
ideas with the potential to improve outcomes for children and young people from the communities it
serves and address entrenched probilems within our education system.

Based on Innovatioris in pedagogy, curriculum and professional development at School 21, the
School 21 Foundation creates projects and programmes to support schools across the UK to
prepare children and young peopte for success in the 21 st Century. Since 2016, the maln area of
focus has been on the creation of ¥oive 21.

Voice 21is a chantable programme derficated to promoting the value of oracy in education and
supporting schools across the UK in the development of children and young people’s speaking and
listening skills.

Voice 21 provides professional and leadtership development, school improvement and curriculum
resources to enable teachers ard sciwols fo support children and young people to find their voice
for success in education.andin fife- Veice 21 also leads a campaign for oracy to have greater status
within the UK's education system.

Achievement and Performance

in 2017/18, the Schoot 21 Foundation’s cenlinued focus has been the development and growth of
Voice 21, a major programme training, &wapiring and supporting state schools to teach spoken
communicatlon dialogue and public spealding fo all sfudents, and campaigning for oracy to be given
higher status wnthln our education system.

This year, Voice 21 underfock activities amd secured funding to

« Grow our reach and impact to meef the neads of schools and teachers nationally;

« Further develop the evidence base and underiake research to understand the barriers to oracy in
schools and the impact of our approaches; and

« Build an effective organisafionai struchurs to support the programme’s dehvery and sustainability

in 2017/18, Voice 21’s flagship programmes mcluded our National Oracy Leaders Programme ran

in partnership with Cambridge Universiy and bespoke schaol partnerships. To increase the quality

- and quantity of oracy in schools and areas, we developed partnerships with individual schools and
across groups of schoois in a geographical area supporting clusters of 10-96 schools from Plymouth
to the North East. We aliso freely shared over 60 resources on our resources website acoessed daily
by hundreds of teachers.

In addition to the work of Voice 21, the School 21 Foundation supported the activities of School 21
and the Incubation of educational innovations for the benefit of children and young people.

About Volce 21: Why Yoice 21 is neaded

By the age of threse, chiidren from sodioeconomically disadvantaged backgrounds have heard
approximately 30 million fewer words fivan their more advantaged psers. On entry to school,

. disadvantaged children’s spoken language development Is significantly lower than their more
advantaged peers. These gaps in language development grow, rather than diminish, as children
move through school, hampering both their educational success and future career prospects.

.
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. But we know:

School 21 Foundation e
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Desplte the strong evidence that effective verbal communication improves academic outcomes,
employment opportunities;civic engagement and confidencs and welibeing, the majority of state
schools do not consistently or deliberately teach these vital skilfs. Studies have found that the
average student in a secondary schoal in a deprived area speaks {(as part of the formal part of a
lesson) only four words a lexsson - the equivalent to less than three hours across the whole of their
time in secondary school.

The ability to speak eloquerily, articulate ideas and thoughts, influence through talking, collaborate
with peers and have the corfidence to express your views, are fundamental skills that support
success in both learning and life in general. Through a focus on oracy in school, children and
young people learn how to express themselves and communicate clearly. They become able to
explain ideas and emotions io other people, not only in a school setting but in their lives outside the
classroom too. They develop the skills to listen effectively, discuss and respond with meaning, and
debate and disagree agreezbly. They gain the confidence, self-belief and courage to speak in public
and share their thoughts, infeflect and creativity with the world.

Vision, Mission and Theory of Chhange

Voice 21's visian is: for everny child, regardiess of their background, o find their voice for success in
school and in life.
Our misslon: to empower schogls and teachers to provide every child with an education in oracy.

Voice 21 does not provide oae day inset on pre-packaged lesson plans and we do not arrange
student workshops or extra-curticuar debate clubs. Instead we work in partnership with teachers

“and schools to build their understanding, confidence and expertise in oracy to make a sustainable

change In practice every day for evesy child and young person.
Theory of Change

We beligve:~

This would change 1f~ _
For this to happen:

So Voice 21:-

Meaning that:

e )
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Voice 21’s aims

To achieve the vision, in 2018 Voice 21 continued to work on the following aims to be achieved by
2021:

1. Build a ifovementdf oraty teachers acting-as the frontline in improving the speaking
and listening skills of students in state schools. By 2021, we aim to have engaged over
3000 teachers In our programmes and create a cadye of oracy speclalist teachers and
leaders working in, and across, schools nationwids.

2. Create an infrastructure of Voice Hub schools to develop good practice in oracy
teaching and share this with other schools in their localities. By 2021, every region will
have hub ieading school ta school improvement in oracy teaching. These will be linked
together to form a national network.

3. Dramatically boost.the body.of resownes, materials, guidance and support on the
teaching of oracy. Currently, there is a scarcity of content to support teachers in embracing
oracy in their practice. By 2021, there wilt be a wealth of navigable, freely accessible open
source materials and resources to inspire and suppert teachers.

4. Devise national standards and expectations for oracy. By 2021, schools will be able to
adopt a.pationally.recognised.framewosk of oxacy expectations,

5. Influence decisicms-malers to leverage their power to create the conditions that will
encourage all state schools to teach oracy as part of their standard practice and
curriculum. By 2021, oracy will be recogrised as a valued aspect of a broad and balanced
curriculum and a vital undertaking for all schroaks.

Voice 21's activities and achievements

Emgaower athools and
teachers to dnplement high
Davelop o compellng case guality aracy edugstion
far the teaching ot oracy in through the proviston of
ec:ools thvough evme;:sa professional leaming, actool
lofived from research, davelopment and rmsotrces,
impaet avaluation and building a movemant for
leamning from practice changs
Be tha ‘go to organisation’ for
aracy undarpinned by high Advo changa
standards ofguvemar.me and Inl!n‘:rmh aav.u: :I:u ge
accountahiflty, sustainabte atatus for oracy In ous
finance & resouree education system.

@ mme e

—



7 S . _
O ) ) e SO

School 21 Foundation 4
For the year to 31 August. 2018 - )

+» Report of the Trustees _ R

Activity area one: Build a movement of teachers and schools ;

LN a3
In 2017/18, Voice 21 undertook activitias to empower schools and teachers to implement high
quality oracy education through the provision of professional learning, school development and
resources, building a movement for change.

Achievements in 2017/98~

« Delivery of Vice 21's flagship National Oracy Leaders Programme, run in conjunction with
Cambridge University. Confident that having a person with named responsibility for oracy
would ensure that this oRen overicoked curricuium area and approach to teaching and
learning woulld not be forgotten in schools and, having witnessed the impact a dedicated
Oracy Lead could make as part of the EEF pilot the previous year, we launched the National
Oracy Leaders Programme in September 2017 with a two-day residential at Cambridge
University. Over the course of the programine, participants had the opportunity to see oracy
in action at School 21 as well as aliend a dedicated leadership seminar focusing on aspects
of leadership unique o oracy. As part of the programme, participants were required to lead
whole-school changs, completing an oracy audit, identifying priorities and developing an
oracy action pian, 25 well as developing their own expertise in oracy by conducting action
research in thelr classrooms.

« Provision of localised [eadership programmes in Camden and North Somerset, following a
similar struciure fo the naffonal programme.

o Launch of our Partner School Programme, a year-long school improvement programme for
individual schools, consisling of three-days of in-school support including an audit of current
oracy provisiom, support to identify priorities, personalised CPD and a review and embedding
session.

« Piloting of the ‘Oracy Development Programme’ a year-long teacher development
programme fo develop expertise in cracy at a classroom level.

« Delivery of Fozus Days, a professional development day providing a deep dive into a
specific area of or issire relating to oracy.

¢ Creation of Yoice Area Programme. in 2018 Voice 21 was named as a strategic partnerin a
number of sunpessful Strategic Schoo! Improvement Fund (SSIF) bids in the North East,
Plymouth and ipswich. These enabled Yoice 21 to develop the Voice Area model. Voice
Areas conslst of the development of 'hub schools’ across an area in order to sustain
improvements aind build a legacy; provision of an Oracy Leaders programme for project- -
leads in participafing schools, in-school suppost from Voice 21 and opportunlt\es to visit
School 21 and chserve oracy in action.

Reach

In 2017/18 Voice 21 expanded to work in schools across the UK supporting over 2200 teachers and
170 schools across England and Wailes.

#Teachers #Schools | i

Voice Areas 1250 118
Partner Schools . 1008 30

| National Oracy Leaders 26 - 24
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Activity area two: Make the case for aracy

in 2017/18, un&grtook activities to develop a compelling case for the teaching of oracy in schools
through evidence derived from research, impact evaluation and learing from practice.

Achievements In 2017/18 Included:

Publication of Education Endowment Foundation Pilot Evaluation

Evaluation of National Cracy Leadeys Programme

Audits of oracy provision in 20 schools natlorwide

Research.into oracy I classroom practice, oracy in maths and science, speech-making and
oracy assessment

Activity area three: Raise the status of oracy

In 2017/18, Voice 21 undertook activities to advocate for chiange & engage influencers to secure
higher status for oracy in our education system.

Achievements in 2017/18 included:

Creation of All Party Parfiamentary Group for Oracy

Convening of the Oracy Networik

Publicatfon of blogs, arficies and think pieces in natfonal and international press.

Events included Great Oracy Exhibition (attended by 300 feachers and students) and

Speaking Summit (attended by 200 teachers)

 Presentations at natlonal and internafional conferences and events including The Festival of
Education and the OECD Education 2030 Summit

« Recognition as one of the tap 100 education innovations globally by HundrED.

Activity area four: Grow a sustainable & effective organisation

In 2017/18, Voice 21 undertook activities to bscome the UK’s ‘go to organisation’ for oracy
education underpinned by high standards of governance and accountability, effective monitoring

“dnd evaluation, sustainable finance and resource management and an unwavering commitment to

the values, mission, visfon of our work.
Achievements in<2017/18 included:

Commissioning of independent evaluations of flagship programmes
Securing new grants from the Shine Trust and Fidefity Foundation
Reviewing and strengthening financia! systems

Investment in systems including Salesforce

Initiat develepment of new web platform

® &6 ¢ o o

Plans for 2018/19

In the coming year, the School 21 Foundation aims to further develop the work of Voice 21 to

Increase the reach“and impact of its activities on teachers, schools and ultimately children and

‘young people nationwide.
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Key developments will inciude:

« Creation of a new Oracy Pioneers Pregramme to deveiop expert oracy classroom
practitioners. Based on the successfully piloting of the Oracy Development Programme in
2017/18, the Oracy Pioneers Programme will be delivered regionally in seven centres to 140
participant teachers. .
Expanslon of the existing National Oracy Leaders and Partner Schools Programmes.
Launch of new Veice Argas including a city-wide Voice Area initiative in Liverpool funded by
Shine and involving 96 schools over three years

o Development of an Ontine Institute for Oracy to facilitate online engagement with our work
and resources.

s Secretariat support to the APPG on Oracy and Oracy Network and the launch of an inquiry
into oracy education in the UIK cafled Speak for Change.

e Strengthening of evaluation, firanee and support systems and the appointment of a Director
of Programme Delivery and Finance Officer.

Financial Review

Reserves policy

The Trustees reviewed the requirement for free reserves throughout 2018, which are those funds .
not invested In fixed assets oy otherwise committed. Based on their reviews they continue to believe
that the School 21 Foundation requires fhwee months' worth of operating expenditure. At 31 Augus
2018, ‘free’ reserves were in excess of this amount. :

Principal funding sources

In 2017/18, the Schoot 21 Foundation's principal source of funding was income generated through
the provision of educationai programmes (Voice 21) and grants from The Big Change Foundation
and Education Endowment Foundation to stupport Voice 21 programme development and
implementation.

"The report has been prepared In accordance with the special provisions of Part 15 of the
Companies Act 2006 relafing io smali companies. .

On behalf of the board:

S

Mr P J Hyman - Trustee*
Date: 22 May 201'9
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lridependent.Examiner’s report o the Trustees - ' R

| report on the accounts for the year to 31 August 2018 set out on pages 7 to 12.

Respective responsibllities of triustees and examiner

The charity's trustees (who are also the directors for the purpose of company law) are
responsible for the preparation of the accounts. The charity’s trustees consider that an audit is
not required for this period (under Section 144 (2) of the Charites Act 2011 (the 2011 Act)) and
that an independent examination fs required. | am qualified to undertake the examination by
belng a qualified member of ICAS.

Having satisfied myselfthét the charity is not subject to audit under company law and is eligible

for independent examination, it is my responsibility to:

- examine the accounts under Section 145 of the 2011 Act A

- 1o follow the procedures laid down in the General Directions given by the Charity
Commission (under section 145(5) of the 2011 Act); and

- fo state whether particytar matters have come to my attention.

Basis of the independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examinafion includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. it also includes conslderation of any
unusual items erdisslesures in the accounts, and seeking explanations from you as trustees
congerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair view" and the report is limited to those matters set out in the statements
below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonahbie cause to belleve that, In any material respect, the requirements

- to keep accounting records in accordance with Section 386 and 387 of the Companies Act
2006; and

-+ to prepare accounts which accord with accounting records, comply with the accounting
requirements of Sections 394 and 395 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities

Have not been met; or

(2) to which, in my opinien, attention should be drawn In order to enable a proper understanding

of the accounts to be reached.

-------------------------------------------------------------------

Keir Wright-Wight, ICAS
Accounts and Legal

Suite 1 — 3 Hop Exchangs
24 Southwark Street
L.ondon

USE1ATY

227 May 2019
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Statement of financial activities:

TOTAL FUNDS BROUGHT FORWARD

INCOMING RESOURCES
Incoming resources from charitable
activities

RESOURCES EXIPENDED

Charitable activities '
Educational Programmes, Research and
Development

Govemancs Costs

NET INCOMING/(OUTGOING)
RESOURGES

TOTAL FUNDS CARRIED FORWARD

Notes

2

Unrestricted
‘Fund
£

59,296

447,699

(386,248)

61,451

120,747

Restricted Totalé
Fund Funds
£ £

33,746 93,042

24,667 472,366

(58,413)  (444,661)

(33,746) 27,705

- 120,747

12
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Balance Sheet

Unrestricted Restricted Totals
Fund - Fund Funds
Notes £ £ £
FIXED ASSETS
Computer Equipment 2,361 2,361
Office Equipment 731 731
Website 28,800 28,860
CURRENT ASSETS -
Cash at bank 115,857 115,857
Amounts faliing due within one year 90,496 90,496
CREDITORS :
Amounts fglﬂng due within one year 8 (117,498) - (117,498)
NET CURRENT ASSETS/(LIABILITIES) 88,855 - 88.855
TOTAL ASSETS LESS CURRENT 120,747 - 120,747
LIABILITIES
NET ASSETS/(LIABILITIES) 120,747 - 120,747
FUNDS
Unrestricted Funds 9 120,747
Restricted Funds . -
120,747

TOTAL FUNDS

For the year ended 31 August 2018 the charitable company was entitled to exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.

- The members have not required the chaiitable company to obtain an audit of its financial
statements for the year to 31 August 2018 in accordance with Section 476 of the Companies Act

2006.

The directors acknowledge their responsikifities for:

(a) ensuring that the charitable company keeps accounting records that comply with Sectlons
386 and 387 of the Compamies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordamce with he nequirements of Section 394 and 395 and which otherwise
comply with the requirements of the Companies Act 2006 relating to financial statements, so far
as applicable to the charitable company.

The financial statemends have been prepared in accordance with the special provisions of Part
15 of the Companies Act 2005 relating to small charitable companies and with the Financial
. Reporting Standard FRS 102 {sffective January 2015).

13
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For the year tg,31 August 2018

The financia! statements were appmved by the Board of Trustees on 22 May 2019 and were

signed by.

dﬁwﬁ dﬁ

Mr O T De Botton Tru&tﬂe

Mr P J Hyman — Trudtea

T R T TR
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Notes to the Financial Statements

1. Accounting policies

1.1. Accounting convention

The financial statemants are prepared under the hlstorical cost convention and in accordance
with the Financlal Reporting Standard (ERS 102 - effective January 2015), the Companies Act
2006 and the requirements of the Statement of Recommended Practice, Accounting and
Reporting by Charities.

Incoming resources
All incoming resturces‘are Included on‘the Statement of Financlal Activities when the charity Is
legally entitled to the income and the amount can be quantified with reasonable accuracy.

Resources expended
Expenditure is accounted for on an accruals basis, inclusive of irrecoverable VAT.

Direct costs are aftributed to specific activities. Support costs that cannot be directly attributed
have been allocated to activities. Support costs that cannot be directly attributed have been
allocated to activities on a basis cansistent with the use of resources.

Taxation
The charity is exempbfrom-corparatiortax on its charitable activitles.

Tangible fixed assets policy '
Depreclation has been provided ai the following rates in order to write off the assets over thelr

estimated useful lives:

Computer Equipment; 33% straight line basis
Office Equipment: 25% reducing bafance basls
Website: 10% straight line basis

. Fund Accounting
Unrestricted funds can be used in accordancs with the charitable objectives at the discretion of

the trustees.

Restricted funds can only be wused fior particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

Further explanation of the nature and purpose of ®ach fund is included in the notes to the
financial statements.

2.lncoming resaurces from o?m‘ﬁa!z&e activities

A £
Fees from educational programmmes 251,404
Voluntary income from Trusts, Foundations, 196,292
Corporates & Individuals
Total income from Charitable Astiilies _ 472,366

15
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For the year tp 31.August 2018

3.Expenditure oncharitable activities : N

Birect Costs - Supports costs
{See note 4) (see note 5)
i £
Total expenditure on 326,637 65,648 : 444,661
Charltable activities
4, Direct costs of charitable activities
S £
Costs relating to programme delivery incl. . 379,012
staff salaries travel, resource production &
venues
.. 379,012
5. Support costs -
Other
£
Overhead coets{nel. office cost, 172,545
administration & accountancy fees.
172.545
6. Trustees' Remuneration and Benefits
There were no trustees’ remuneration or other benefits for the year to 31 August 2018.
* « Trustees’ expenses
There were no'trustéés’ expenses paid for the year to 31 August 201 8.
7. Staff Costs
: £
Wages and salaries 239,728
Social security costs 24,643
Employer pension confributions 6,876
Staff training ==~ ™ 818
272,066

The average monthly number of employees during the period was as follows
No employees received emoluments in excess of £60,000.

16
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School 21 Foundation ) .
For the year to34 August2818

8. Creditors: Amounts falling due within one year

Bank loans and overdrafis
Trade creditors

Soclal security and other taxes
Other creditars

Accrued expenses

9. Movement in funds

Unrestricted funds

General fund

Restricted funds
EEF (Voice 27)
Blg Change (Volce 21)

TOTAL FUNDS

Unrestricted funds

General fund

- Restricted funds
EEF (Voice 21)
Big Change (Voice 21)

TOTAL FUNDS

A101/09/17
59,296

(2,557)
36,303

93,042

" Net movement in funds, inciuded in the abowe as follows:

Incoming
rasources

447,699

24,667

480,166

£
24,543
23,220
64,477
5,280
117,498

Net
movement At 31/08/18
61,451 120,747
2,557 -
(36,303) -
27,705 120,747
Resources Movement
expended in funds
- (386,248) 61,451
(58,413) (33,746)
(447,478) 32,688
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