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Yamaha Motor (UK) Limited

Directors’ report

The directors present their annual report and the audited financial statements for the year ended
31 December 2012

Principal activities and business review

Yamaha Motor (UK) Ltd 1s a 100% subs:diary of Yamaha Motor Co group (see note 24 on page
31 for full details of related party transacuons n the period) As of 1 August 2012 Yamaha
Motor (UK) was fully acquired by Yamaha Motor Co group having formerly been a 100%
subsidiary of Yamaha Motor Middle Europe B V (a company established in the Netherlands)
which i turn was owned by the Yamaha Motor Co group (60% ownership), and by the Mitsu
& Co Ltd group (40% ownership)

The principal acuvities of the Company are the marketing and distrnibution of Yamaha branded
motornised products and related spare parts and accessories  There have not been any sigmificant
changes 1n the Company s principal activities 1n the year

Results and business review

The results of the Company for the year are set out on page 8 The Company made a loss on
ordinary activities before taxation for the year ended 31 December 20112 of £3,167.000 (2011 -
loss of £703,000)

The balance sheet on page 9 of the financial statements shows the the impact of continuing
volanhity of the exchange rates which has negatively affected the purchasing price of the
majority of products As in previous years, due to severe competition within each market sector
increasing retail prices has proved to be very difficult, consumer confidence towards lesure
items remained fragile throughout the year

The above circumstances resulted 1n a net current hability and a net habihty position at the year
end, however, the Company continued with 1ts group financing facility and the directors have
assessed that the Company will be able to finance its working capital requirements within its
existing financing facihties

Details of amounts owed to group undertakings are shown n note 24 on page 31

The motorcycle business remains the largest within the overall company, however the lack of
new product introduced to the market duning 2012 has resulted 1n a loss of market share within
the period

All other products performed well 1n their respective markets throughout the year and. whulst
competition remains severe, the Yamaha brand and quality appears to be holding up well against
our competitors However, reducing markets across all products have resulted 1in a reduction in
turnover for 2012

The Company, as 1n previous years, will continue to seek cost and efficiency savings which will
not negatively affect unit sales or brand image n the future 1n an effort to return to a positive
trading position as socn as possible

Future prospects

A strong dealer network, aligned with new marketing iitatives, will continue to be important to
the future success of the Company and will remain a focus for 2013 The Company sees this as
having a positive impact on the gross profit in the short-term and, equally impertant, in building
a strong and sustamable company in the future




Yamaha Motor (UK) Limited

Directors’ report (continued)

Principal risks and uncertainties

Compeutive pressures 1n the UK, n particular the retail leisure industry, are a continuing nisk to
the Company which may result 1n the overall markets continuing to reduce n the short-term, as
well as potentially losing sales to 11s key competitors due to aggressive marketing activities The
Company manages and mimmuses this nsk by providing added value services to 1ts customers n
areas such as finance and insurance services, and in addition having fast response times not only
mn supplying products but i handling all customer quernes, and by mamtaming strong
relanonships with dealers and Yamaha customers

All company purchases have been affected by the devaluation of Sterling against the Euro

Due to the nature of the Company’s business and the assets and habilities contamed within the
Company’s balance sheet, the major area of financial risk 1s within dealer credit Credit nsk 1s
mitigated by taking out insurance pohcies against the accounts receivable balance and, in
addiuen, holding charges on property with some key accounts and, where appropnate, holding
the registration documents of applicable products, especially motorcycles

Group (Yamaha Motor Co ) nsks are discussed in the Group’s Annual Report which does not
form part of this report

Environment

The Company operates wn accordance with group policies, which are described in the Group’s
Annual Report which does not form part of this report

Employees

Details of the number of UK operational contracted employees and related costs can be found 1n
note 8§ to the financial statements on page 17

Going concern

As highlighted 1in the Cash Flow Statement, the Company continues to meet its day-to-day
requirements through group loan facilites The directors have received a letter of support from
Yamaha Motor Europe which confirms that full support will be provided with respeci to the
financing needs of Yamaha Motor UK for at least the period up until the end of 2014 The
Directors of Yamaha Motor UK have assessed the ability of Yamaha Motor Europe to provide
that support and are satisfied that they will be able to meet any financing needs The current
economic conditions create uncertainty, particularly over the volatile exchange rate between
Sterhing and the Euro, and thus the consequences for the Company’s cost of sales

The Company’s forecasts and detailed projections, taking account of all reasonable probable
changes in trading performance, show that the Company will be able to operate within the level
of uts current facility The Company has held a discussion with the group about 1ts future
borrowing needs and no matters have been drawn to its attention to suggest that renewal of the
group facility may not be forthcoming on acceptable terms as all shareholders are comrmutted o
Yamaha's business

Charitable donations
A charntable donation was made of £3,260 (2011-£2,151)



Yamaha Motor (UK) Limited

Directors’ report (continued)

Auditor
Each of the persens who 1s a director at the date of approval of this annual report confirms that

® so far as the director 15 aware, there 1s no relevant audit information of which the
company's auditor 15 unaware, and

. the director has taken all the steps that he/she ought to have 1aken as a director in order
to make himself/herself aware of any relevant audit information and to establish that the
Company's auditor 1s aware of that information

This confirmation 1s given and should be interpreted in accordance with the provisions of <418
of the Compames Act 2006

Directors
The directors who held office during the year except as noted, were as follows

K Masuda (resigned 31/07/2012)

J Saito

S Nakamura (resigned 31/07/2012)
L Neesham

A R Smuth (resigned 31/07/2012)

None of the directors who held office at the beginning or end of the financial year had any
disclosable interest 1n the shares of the Company or any other group company

According to the register of directors’ interests, no rights to subscribe for shares i or debentures
of the Company or any other group company were granted to any of the directors or their
immediate familhies, or exercised by them, during the financial year

Approved by the Board of Directors
and signed on behalf of the Board

) L

L Neesham
Dhrector

29 November 2013




Yamaha Motor (UK) Limited

Statement of directors’ responsibilities

The directors are responsible for prepaning the Annual Report and the financial statements
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year
Under that taw the directors have elected to prepare the financial statemenis 1n accordance with
International Financial Reporting Standards (IFRSs) as adopted by the European Umion Under
company law the directors must not approve the financial statements unless they are satsfied
that they give a true and fair view of the state of affairs of the Company and of the profit or loss
of the Company for that perniod In prepaning these financial statements, International
Accounting Standard | requires that directors

s properly select and apply accounting policies,

+ present informatton, including accounting policies, m a manner that provides relevant,
reliable, comparable and understandable information,

e provide additional disclosures when comphiance with the specific requirements in IFRSs are
nsufficient to enable users to understand the impact of particular transactions, other events
and conditions on the entity's financial position and financial performance, and

+ make an assessment of the Company's abihity to continue as a going concern

The directors are responsible for keeping adequate accounting records that are sufficient to
show and explain the Company’s transactions and disclose with reasonable accuracy at any time
the financial position of the Company and enable them to ensure that the financial statements
comply with the Compamies Act 2006 They are also responsible for safeguarding the assets of
the Company and hence for taking reasonable steps for the prevention and detection of fraud
and other rregulanties




Independent auditor’s report to the members of
Yamaha Motor (UK) Limited

We have audited the financial statements of Yamaha Motor (UK) Linuted for the year ended
31 December 20112 which compnse the Statement of Comprehensive Income, Balance Sheet,
the Statement of Changes in Equity, the Cash Flow Statement and the related notes 1 o 26 The
financial reporting framework that has been applied in their preparation 15 applicable law and
Internauonal Financial Reporting Standards (IFRSs) as adopted by the European Union

This report 15 made solely to the company’s members, as a body, n accordance with Chapter 3
of Part 16 of the Companies Act 2006 Our audit work has been underiaken so that we might
state to the company’s members those matters we are required to state to them n an auditor’s
report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and the company’s members as a body,
for our audit work, for this report, or for the opimons we have formed

Respective responsibilities of directors and the auditor

As explained more fully in the Directors” Responsibihnes Statement, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view Our responsibility 15 to audit and express an opumon on the financial
statements 1 accordance with apphcable law and International Standards on Auditing (UK and
Ireland) Those standards require us to comply with the Auditing Practuices Board s Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaming evidence about the amounts and disclosures n the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material musstatement, whether caused by fraud or error This includes an assessment of
whether the accounting policies are appropriate to the company’s circumstances and have been
consistently apphed and adequately disclosed, the reasonableness of significant accounting
estimates made by the directors, and the overall presentation of the financial siatements In
addition, we read all the financial and non-financial information 1n the annual report to 1denufy
matenal inconsistencies with the audited financial statements  [f we become aware of any
apparent materal misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements
In our opinion the financial statements

e mve atrue and fair view of the state of the company s affairs as at 31 December 20112 and
of 1ts loss for the year then ended,

& have been properly prepared 1n accordance with IFRSs as adopted by the European Union,
and

» have been prepared 1n accordance with the requirements of the Compames Act 2006




Independent auditor’s report to the members of
Yamaha Motor (UK) Limited (continued)

Opinion on other matter prescribed by the Companies Act 2006

In our opimion the information given 1n the Directors’ Report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us Lo report to you if, in our opinion

* adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us, or

» the financial statements are not in agreement with the accounung records and returns, or
» certamn disclosures of directors’ remuneration specified by law are not made, or

» we have not recerved all the information and explanations we require for our audit

M —

Anthony Moms FCA (Senmor Statutory Auditor)
for and on behalf of Deloitte LLP

Chartered Accountants and Statutory Auditor
London, United Kingdom

ZWovember 2013



Yamaha Motor (UK) Limited

Statement of comprehensive income
Year ended 31 December 2012

2012 2011

Notes £°000 £°000

Revenue 3,5 52,436 60,451
Cost of sales (48,671) (53,496)

Gross profit 3,765 6,955
Administrative expenses (6,592) (7,170}
Operating loss 6 (2.827) (215)

Interest recetvable and sumilar income 9 1,370 1,388
Interest payable and similar charges 10 {1,710 (1.876)
Loss on ordinary activities before taxation (3,167) (703)
Tax charge on loss on ordinary activity 12 - (18)
Loss on ordinary activities after tuxation (3 167) (721)

The results for the years shown above are derived from continuing operations  There are no other items of income and
expense for the current and preceding financial year other than those as stated n the statement of comprehensive
ncome

The notes on pages 12 to 32 form part of these financial statements




Yamaha Motor (UK) Limited

Balance sheet
Year ended 31 December 2012

2012 2011

Notes £°000 £°000
Non-current assets
Property, plant and equipment 13 2,093 1,897
Employees retirement benefit 23 1,645 1,574
Total non-current assets 3,738 3471
Current assets
Inventory 14 1,249 2,854
Trade and other receivables 15 21,407 27,638
Cash and cash equivalents 20 336 468
Total current assets 22,992 30,960
Total assets 26,730 34,431
Current liabilities
Trade and other payables 16 (4,863) (6,627)
Borrowings 17 (29,500) (32.250)
Total current liabhilities (34,363) (38,871
Net current liabilities (11,371) (7,917
Net liabilities (7,633) (4,466)
Capital and reserves
Called up share capital 21 2,400 2,400
Retained earmings 22 (10,033) (6,866)
Shareholders® deficit (7,633) (4.466)

The financial statements of Yamaha Motor (UK) Limuted, registered number 1006420 were approved by the Board of
Directors and authorised for 1ssue on % November 2013

Joo Ok —

L Neesham

Director



Yamaha Motor (UK) Limited

Statement of changes in equity
Year ended 31 December 2012

Balance at 1 Januvary 2012
Loss for the year

Balance at 31 December 2012

Share Retained Total
capital earnings equity
£°000 £°000 £000
2,400 (6.866) (4,466)
- (3.167) (3.167)
2,400 (10,033) (7,633)

10



Yamaha Motor (UK) Limited

Cash flow statement
Year ended 31 December 2012

Net cash inflow from operating activities
Investing activities

Purchase of tangible fixed assets

Sale of tangible fixed assets

Interest recerved

Net cash used in investing activities
Financing activities

Interest pand

Decrease 1n debt

Net cash used 1n financing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes

20

20

2012 2011
£000 £000
3,839 3,112

(1,123) (761)
179 227
87 41

(857) (493)

(364) (397)
(2,750) (2,050)
(3,114) (2,447)

(132) 172

468 296
336 468




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2012

1. General information

Yamaha Motor (UK) Limied 18 a company incorporated in the Umted Kingdom under the Companies Act
The address of the registered office 15 given on page ! The nature of the Company’s operations and 1ts
principal activities are set out n the Dhirectors’ report on pages 2 to 4

These financial statements are presented n pounds sterling because that 1s the currency of the pnmary
economic environment 1n which the group operates

2. Adoption of new and revised standards
The following amendments to existing Standards are effecuve for the current year

. [FRS 1 (Amended) Limited Exemption from Comparative IFRS 7 Disclosures for First-ume Adopters
. IAS 24 (Revised) Related Party Dhsclosures

. IFRS 3 (Revised) Business Combinations

. [FRS 9 Financial Instruments

. [AS 27 (Revised) Consolidated and Seperate Financial statements

. IAS 39 (Amendment) Elligble Hedged Items

The adoption of these Amendments has had no matenial impact on the Company « financial statements

At the date of authorisation of these financial statements, the following Standards and Interpretations were 1n
1ssue but not yet effective and have not been apphied in these financial statements

s Annual Improvements to IFRSs 2009-2011 Cycle

. IAS 32 and TFRS 7 (Amended) Offsetting Financial Assets and Financial Liabihiues
. [AS 1 {Amended) Presentation of liems of Other Comprehensive [ncome

. [AS 19 (Revised) Employee Benefits

. IAS 12 (Amended) Deferred Tax Recovery of Underlying Assets

. IFRS 7 (Amended) Disclosures — Transfers of Financial Assets

The adoptien of these Standards and Interpretations n future periods are not expected to have a matenal effect
on the financial statements except for additional disclosures with the exception of IAS 19 (Revised) Employee
Benefits which will eliminate the option to apply the corndor approach currently adopted by by Yamaha Motor
UK Limited (see note 3) and the unrecognised actuarnal loss will need to be recogmsed through equaty

3. Accounting policies

The principal accounting policies are summansed below  They have all been applied consistently throughout
the year and the preceding year

Basis of accounting

The financial statements have been prepared tn accordance with Internaucnal Financial Reporting Standards,
which compnse standards and interpretations approved by the Internanonal Accounung Standards Board and
adopted by the European Umon and therefore the financial statements comply with Article 4 of the EU TAS
Regulation

The financial statements have been prepared on the historical cost basis, except for the revaluation of certamn
properties and financial instruments Historical cost 1s generally based on the fair value of the consideration
given 1 exchange for the assets The principal accounting policies adopted are set out below

12




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2012

3. Accounting policies (continued)
Going concern basis

The Directors’ assessment of current economic conditions 1s that it has had a significant adverse impact on the
performance of the Company The detatl of the business performance has been noted 1n the Directors’ Report

The Company meets its day-to-day working capital requirements through a guaranteed group credit facility
There has been no change to this as a result in the change 1n ownership structure The Company has held a
discussion with 1ts parent company about 1ts future borrowing needs The parent company has confirmed that
it will continue to provide sufficient credit facihiues for the foreseeable future

The Drirectors’ assessment of going concern based on the Company’s forecasts and projections, taking account
of reasonably possible changes i trading performance and taking account of the ability of the parent to provide
support 15 that the Company will be able to manage its funds for working capital requirements for the
foreseeable future with existing financing arrangements

As a result, and after makings enquines, the directors have a reasonable expectation that the Company has
adequate resources to continue in operational existence for the foreseeable future  Accordingly, they continue
10 adopt the going concern basis in preparing the accounts

Property, plant and equipment

Property, plant and equipment are stated at cost, net of depreciation and any provision for impairment
Depreciation 1s provided to write-off the cost less esimated residual value of property, plant and equipment by
equal instalments over their esumated useful lives as follows

Motor vehicles and plant and machinery - 25% per annum
Office equipment - 25% per annum
Leased assets - 20% per annum

Foreign currencies

Transactions 1n foreign currencies are recorded using the rate of exchange ruling at the date of the transaction
Monetary assets and habilities denominated in foreign currencies are translated using the contracted rate or the
rate of exchange ruling at the balance sheet date and the gains or losses on translation are included 1n the
income statement

Leases

The Company as lessor

Rental income from operating leases 1s recogmised on a straight-line basis over the term of the relevant lease
Imtial direct costs incurred 1n negotiating and arranging an operating lease are added to the carrying amount of
the leased asset and recognised on a straight-line basis over the lease term

The Company as lessee

Where the Company enters into a lease which entails taking substantially all the nsks and rewards of ownership
of an asset, the lease 15 treated as a ‘finance lease’ The asset 1s recorded 1n the balance sheet as a tangible
fixed asset and 1s depreciated over its esumated wseful life or the terms of the lease, whichever 1s shorter
Further instalments under such leases, net of finance charges, are included within creditors Rentals payable are
apportioned between the finance element, which 1s charged to the profit and loss account, and the capital
element which reduces the outstanding obligation for future instalments

All other leases are accounted for as ‘operating leases’ and the rental charges are charged to the profit and loss
account on a straight-line basis over the hife of the lease

13



Yamaha Motor (UK) Limited .

Notes to the accounts
Year ended 31 December 2012

3.

Accounting policies (continued)

Retirement benefit costs

Payments made by the Company to the defined contribution scheme n the year are charged to the income
statement Any differences between the contributions payable and those actually paid are shown as either
accruals or prepayments in the balance sheet Differences between contnbutions payable m the year and
contrihutions actually paid are shown as either accruals or prepayments in the balance sheet

For defined benefit schemes, the cost of providing benefits 1s determuned using the Projected Umit Credit
Method, with actuartal valuations being carried out at each balance sheet date Past service cost 15 recognised
immediately to the extent that the benefits are already vested, and otherwise 1s amortised on a straight-line
basis over the average period untl the benefits become vested

The Company has adopted the corndor approach for its defined benefit pension plan under 1AS 19 The
retirement benefit obligation recogmsed 1n the balance sheet represents the present value of the defined benefit
obligation as adjusted for unrecognised actuarial losses (as per corridor approach) and past service cost, and as
reduced by the fair value of scheme assets Any asset resulting from this calculation 1s hmited to past service
cost, plus the present value of available refunds and reductions m future contributions to the scheme

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax
Current tax

The tax currently payable 1s based on taxable profit for the year Taxable profit differs from profit before tax as
reported n the mcome statement because 1t excludes 1tems of income or expense that are taxable or deductions
n other years and 1t further excludes ttems that are never taxable or deductable The Company’s hability for
current tax 1s calculated using tax rates that have been enacted or substantively enacted by the balance sheet
date

Deferred tax

Deferred tax 1s the tax expected to be payable or recoverable on differences between the carrying amounts of
assets and liabihties n the financial statements and the corresponding tax bases used mn the computation of
taxable profit, and 1s accounted for using the balance sheet hability method Deferred 1ax habilities are
generally recogmsed to the extent that it 1s probable that taxable profits waill be avalable against which
deductible temporary differences can be utilised Such assets and habilities are not recognised if the temporary
difference anses from the imual recognition of goodwill or from the imual recogmtion (other than 1n a business
combination) of other assets and liabilities mn a transaction that affects neither the taxable profit nor the
accounting profit

Deferred tax habilities are recogmised for taxable temporary differences arising on mnvestments n subsidharies
and associates, and mterests 1n joint ventures, except where the group 1s able to controi the reversal of the
temporary difference and 1t 1s probable that the temporary difference will not reverse in the foreseeable future

The carrying amount of deferred tax assets 1s reviewed at each balance sheet date and reduced to the extent that
1t 15 no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be
recovered

Deferred tax 1s calculated at the tax rates that are expected to apply in the period when the hability 15 settled or
the asset 15 realised Deferred tax 15 charged or credited in the mcome statement, except when it relates to items
charged or credited directly to equity, 1n which case the deferred tax 15 also dealt with in equity

Deferred tax assets and habilities are offset when there 15 a legally enforceable nght to set off current tax assets
against current tax lhiabilities and when they relate to mcome taxes levied by the same taxation authority and the
Group mtends to settle 1ts current tax assets and habihities on a net basis

14




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2012

3. Accounting policies (continued)
Inventory

Inventory 1s stated at the lower of cost and net realisable value Net realisable value 1s based on esumated
selling price, less future costs expected to be incurred to completion and disposal Provision 1s made for
obsolete, slow-moving or defective items where appropnate

Revenue

Revenue represents the amounts (excluding value added tax) denved from the provision of goods and services
to customers during the peniod after deduction of discount, and are recogmised on dehvery of goods to
customers

Included in revenue is the operating lease income from the lease golf car fleet Tlis 1s recogmsed evenly over
the lease term with the costs reflected 1n the same way

Cash

Cash, for the purpose of the cash flow statement, compnses cash 1n hand and deposits repayable on demand,
less overdrafts payable on demand

4. Cntical accounting judgements and key sources of estimation uncertainty

In the application of the Company’s accounting policies, which are described 1n note 3, the directors are
required to make judgements, estimates and assumptions about the carrying amounts of assets and habilities
that are not readily apparent from other sources The estimates and associated assumptions are based on
historical expenence and other factors that are considered to be relevant Actual results may differ from these
estimates

The estimates and underlying assumptions are reviewed on an ongoing basis Revisiens to accounting estimates
are recognised 1n the peniod 1n which the estimate 1s revised 1f the revision affects only that period, or 1n the
penod of the revision and future penods if the revision affects both current and future periods

Critical judgements in applying the Company’s accounting policies

The Company provides for inventory 1n relation to the 1items considered by the management to be obsolete The
provisions are based upon management’s best esimate of net realisable value The provisions are reviewed by
senmor management following consultanions with those 1n the business with expert knowledge

5. Revenue

Revenue 1s attributable to the principal activity of the Company (see Dhirectors’ Report) and has anisen wholly
from sales to the UK market

An analysis of revenue 1s as follows

2012 2011

£°000 £2000

Sale of goods 51,296 59,339
Equipment leasing income 1,140 1,112
52,436 60,451




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2012

6. Operating loss

Operating loss is stated:

after charging:
Auditor’s remuneration

Fees payable to the Company’s auditor for the audit of company’s

annual accounts
Taxauon comphance services
Depreciation of property, plant and equipment
Owned
Wnite down of inventonies recogmised as an expense
Wrnite down of receivables recognised as an expense
Staff costs (see note 8)
Disposals
Rent payable under operating leases
Buildings
Others

after crediting:
Other rentals receivable under operating leases

7. Remuneration of directors

Directors' remuneration
Remuneration as executives
Company contributions to defined benefit pension schemes

2012 2011
£000 £000
5 77

11 11
752 795

- 4

591 116
2,887 3,081
194 -
198 264
213 226
1,140 1,112
2012 2011
£000 £°000
106 99
15 i4
121 113

Under Companies Act 2006 requirements disclosure of the highest paid director s remuneration is not required

if the aggregate of directors’ remuneration 1s less than £200.000

Retirement benefits are accruing to the following number of

directors under:
Defined benefit schemes

2012
No.

2011
No.

16




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2012

8. Staff numbers and costs

The average number of persons employed by the Company (including directors) during the year, analysed by

category, was as follows

Admimstration
Sales and distnbution

The aggregate payroll costs of these persons were as follows

Wages and salaries
Social security costs
Reurement benefit costs

9, Interest receivable and similar income

Interest on pension assets
Bank interest receivable

2012 2011
11 13
50 54
61 67
2012 2011
£2000 £°000
2138 2.369
188 207
561 505
2,887 3,081
2012 2011 *
£000 £°000
1,283 1,347
87 41
1,370 1,388




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2012

10.  Interest payable and similar charges

2012 2011
£°000 £°000
Interest on loans from related parties 364 397
Interest on pension liabilities 1.346 1.479
1.710 1,876
11. Commitments

The Company as lessee 2012 2011
£°000 £°000

Minimum lease payments under operating leases

recogmsed as an expense 1 the year

Building 198 264
Other 213 226

Al the balance sheet date, the group had outstanding commitments for future nummum lease payments under
non-cancellable operating leases, which fall due as follows

Within one year — Bulding 132 132
— Other 215 215
In the second to fifth years inclusive — Building - -
- Other 217 334

Afier five years - -

564 681

Operating lease payments represent rentals payable by the Company for certain of 1ts office properties Leases
are negotiated for an average term of five years and rentals are fixed for an average of five years with an option
to extend for a further two years al the then prevailing market rate

The Company as lessor

At the balance sheet date, the group had contracted 2012 2011
for the following future minimum lease payments £°000 £000
Within one year 912 827
In the second to fifth years inclusive 1,177 1,004
2,089 1,831

18




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2012

12. Taxation

Recognised in the income statement:

Deferred tax charge

Factors affecting the tax charge for the current year

2012 2011
£000 £7000
- 18

- 18

The current tax charge for the year ciffers from the standard rate of corporation tax 1n the UK of 24 0% (2011-

26 5%) The reconciling differences are explained below

Reconciliation of effective tax rates

Loss on ordinary activities before tax
Tax using domestc rates of corporation 1ax of 24 0%/26 5%

Effects of

Expenses not deducuble for tax purposes
Short lease prenmium deduction

Depreciation 1n excess of caputal allowances
Fixed asset profit on disposal

Pension adjustment

Unrecognised tax losses

Total tax charge

2012 201
£°000 £°000
(3,167) (703)

(760) (186)
89 111
a7 (19)
122 134
42) (46)
(17 (14)
625 20




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2012

13.  Property, plant and equipment

Motor Office
vehicles, equipment
Leasehold plant and and leased

buillding machinery assets Total
£°000 £7000 £°000 £2000

Cost
At | January 2012 393 797 3,810 5,000
Additions - 66 1,057 1,123
Dhsposals - (20) (724) (744)
At 31 December 2012 393 843 4143 5.379
Accumulated depreciation
At | January 2012 388 605 2110 3,103
Charge for the year 5 73 674 752
Disposals - 20) (549) (569)
At 31 December 2012 393 638 2235 3,286
Net book value
At 31 December 2012 - 185 1,908 2,093
At 1 January 2012 5 192 1,700 1 897

The amount of assets held for use 1n operating leases 1o thard parties 1s as follows

2012 2011

£000 £000
Cost 3,722 3 389
Accumulated depreciation (1,815) (1.690)

1,907 1699

The aggregate rentals receivable duning the pericd 10 respect of operating leases was £1,140 000 (2011
£1,112,000)
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14,

15.

16.

Inventory

Finished goods and goods for resale

Trade and other receivables

Current:

Trade recervables

Amounts owed by other group undertakings (note 24)
Other receivables

Corporation tax group relief receivable

Prepayments and accrued income

Trade and other payables

Current

Trade payables

Amounts owed to group undertakings (note 24)
Accruals and deferred income

2012 2011
£7000 £'000
1,249 2,854
1,249 2,854
2012 2011
£000 £°000
20,563 26,578
48 45

65 103

41 41
690 871
21,407 27,638
2012 2011
£000 £°000
136 13
1,984 4,364
2,743 2,250
4,363 6,627
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17.

18

Borrowings

Current
Unsecured borrowings it amortised cost
Loans from related parties

Total borrowings
Amount due for settlement within 12 months

2012 2011
£°000 £000
29 500 32,250
29,500 32,250

All borrowings reflect amounts repayable to related parties of the Company They carry a floating interest rate
which vanied between | 1% and 1 2% (2011 1 1% and | 2%) per annum charged on the outstanding loan

balances

Retirement benefit

Opcning balance

Current service cost

Employer contributions paid

Expected return on pension scheme assets
Interest on pension scheme habilities
Actuanal valuation gain/(loss)

At end of year (note 22)

Unrecognised actuanal loss

2012 2011
£°000 £°000
(3,279} (3372

(191} (232)

610 629

1,283 1.347

(1 346) (1,469)

420 (172)

(2,503) (3.269)
4,148 4,843
1,645 1,574
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19.

20.

Deferred tax

The following are the deferred tax habilities and assets recogmised by the Company and movements thereon
during the current and prior reporting periods

Deferred tax
hability on

derivatives Deferred
and pension tax asset on Total
temporary recognised deferred tax
differences losses (asset)/liability
£000 £000 £°000
At | January 2012
391 (391) -
At 31 December 2012 - - -
Charge/{Credir)
At 31 December 2011 391 (391) -

Deferred tax assets wn respect of deducuble temporary differences have not been recogmsed Potential deferred
tax assets on fixed assets are £551,000 (2011 £551,000)

There are trading tax losses of £8,033,000 carned forward at 31 December 20112 (2011 £8,033,000) which
are partially recogmised to offset the deferred tax hability on denvatives and pension temporary differences
There are also unrecogmsed capital losses of £112,000 at 31 December 20112 (2011 £112,000)

Notes to the cash flow statement

2012 2011

£'000 £°000
Operating loss for the year (2,827) (215)
Adjustments for:
Depreciation charge on property, plant and equipment 752 795
Expected return on defined benefit scheme assets 1,283 1,347
Profit on disposal of property, plant and equipment (14) -
Interest cost on defined benefit scheme habilities (1,346) (1,479}
Employee reurement benefit (net movement) (81) (51

(2,233) 397
Operating cash flows before movements in working capital
{Increase)/decrease in inventory 1,605 (371
Decrease in debtors 6,231 8,258
Decrease in creditors (1,764) (5.172)
Net cash inflow from operating activities 3,839 3,112
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20. Notes to the cash flow statement (continued)

Net debt recenciliation

At
beginning Atend of
of year  Cash flow year
£000 £°000 £'000
Cash 1n hand and at bank 468 (132) 336
Loans and bank overdrafts (32 250) 2,750 (29 500)
Net debt (31,782) 2,618 (29,164)
Net debt
2012 2011
£°000 £'000
Cash and bank balances 336 468
Borrowing
- Loan from related party (29,500) (32,2500
(29 164)  (31,782)
21 Called up share capital
2012 2011
£°000 £°000
Authorised
5,000,000 ordinary shares of £1 each 5 000 5000
Allotted, called up and fully paid
2,400,000 ordinary shares of £1 each 2,400 2,400
22 Retained earnings
£000
Balance at 1 January 201 | (6,145)
Net loss for the year 72
Balance at 1 January 2012 (6.866)
Net loss for the year (3,167)
Balance at 31 December 2012 (10,033)

—
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Retirement benefit

Defined contribution scheme

The Company operates a defined contribution scheme, which is open to all qualifying employees The assets of
the scheme are held separately from those of the group The total pension cost charged for the year in these
financial statements amounted to £80,000 (2011 £59,000) There were no outstanding or prepaid contributions

at the vear-end

Defined benefit scheme

The Company also runs a defined benefit scheme that 15 no longer open to new employees The assets of the
defined benefit scheme are held 1n a separate trustee administered fund The contributions are determined by

an independent qualified actuary on the basis of triennial valuations using the projected unit method

The most recent valuation was at 31 March 2012 by Mr David Upton, Fellow of the Institute of Actuanies The
present value of the defined benefit obligation, the related current service cost and past service cost was

measured using the actuanal cost method

2012
Key assumptions used:
Rate of increase 1n salaries 3 50%
Rate of increase in pensions in payment and deferred pensions 3 00%
Discount rate apphed to scheme liabilites 470%
Inflation assumption 3 00%
Return on assets 5 00%

2011

4 20%
370%
5 30%
370%
530%

Invesugations have been carned out within the last three years into the mortality experience of the Company’s
defined benefit scheme These investigations concluded that the current mortality assumptions include
sufficient allowance for future improvements in mortality rates The assumed hife expectations on retirernent at

age 65 are
2012 2011
Retiring today
Males 801 B85
Females 915 90 8
Retiring 1n 20 years
Males 909 900
Females 935 924
Amounts recogrused 1n income staternent in respect of the defined benefit schemes are as follows
2012 2011
£000 £°000
Current service cost (191) (232)
Interest cost (1,346) (1,479)
Expected return on assets 1,283 1,347
Amortisation of actuanal loss (275) (214)
(529) (578)
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23.

Retirement benefit (continued)

Of the expense for the year £529,000 (2011 £578.000) has been included in adminmistrative expenses The
actual return of the scheme assets was £1,448,000 (2011 £462,000) Amortisation of the actuanal losses 1s
calculated 1n accordance with the Company’s policy of spreading cumulative gains or losses in excess of 10%
of the greater of the present value of the defined benefit obligation or the fair value of plan assets over the
expected average remaining future service of the current acuve membership The expected working ifetime 15
taken to be seven years for the year ended 31 December 2012

Movements 1n the present value of defined benefit obhigations were as follows

2012 2011

£7000 £°000
Defined benefit obligations
Balance at the beginning of the year (29,143) (28,273)
Current service cost (191) (232)
Interest cost (1,346) (1,479)
Benefit paid 1,013 607
Actuanal (loss)/gain {1 588) 234

(31,255) (29 143)

Defined benefit assets

Balance at the beginning of the year 25,864 24,901
Return on pension asset 1283 1347
Actvanal gamn/(loss) 2,008 (406)
Employer contribution 610 629
Benefit paid (1013} (607)
28,752 25,864
Net retirement obligation (2,503) (3.279)
Unrecogmised actuanal gain 4,148 4 843
Net returement benefit asset (as per cornidor approach) 1,645 1,564

Summary of unrecognised actuarial (loss)

2012 2011

£'000 £°000
Balance at the beginning of the year (4,843) (4 885)
Actuanal valuation gain/(loss) 420 (172)
Amortisation of actuanal loss 275 214
Accumulated unrecogmsed actuanal loss (4,148} (4,843)
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Retirement benefit (continued)
The five-year history of expenience adjustments 1s as follows

31 Dec 31 Dec 31 Dec 31 Dec 31 Dec

2012 2011 2010 2009 2008
Present value of defined benefit obligauons (31,255) (29,143)  (28,752) (25,013) (22,694)
Fair value of scheme assets 28,752 25,864 25,380 22,821 20,952
Deficit in the scheme (2,503) (3,279 (3,372) (2,192} {1,742)
Experience adjustments on scheme habilities 1,588 (2,020) 0 0 912
Percentage of scheme habilities % 50% (7 5%) 00% 0 0% 4 0%
Expenence adjustments on scheme assets (2,007 885 {498) 971) 4,292
Percentage of scheme assets % (7 0%) 30% (2 0%) (4 3%) 20 4%
The analysis of the scheme assets and the expected rate of return at the balance sheet date was as follows
Expected return Fair value of assets
2012 2011 2012 2011
% % £000 £°000
Equity instruments 4 60 720 10,543 8,975
Debt instruments 4 60 4 83 18,025 16,566
Other 460 050 184 323
4 60 560 28,752 25,864

The expected amounts of contributions expected to be paid to the scheme during the current financial year 15
£610,000 (2011 £629,000)

The most recent trienmal valuation of the Company’s pension scheme for funding purposes was performed 1n
2012 Under the funding schedule agreed with the scheme trustees, the Company aims to ehminate the current
deficit over the next fifteen years The Company will monitor funding levels annually and the funding schedule
will be reviewed between the Company and the trustees every three years, based on actuanal valuations The
next trienmal valuation 1s due to be completed at 31 March 2015 The Company considers that the
contribution rates agreed with the trustees are sufficient to eliminate the current deficit over the agreed period

Calculations were carried out as at 31 December 2012 to determine the pension cost for accounting purposes 1n
accordance with [AS 19, using the cornidor approach The pension cost for the penod charged to the income
statement was £191,000 (2011 £232,000) The Company expects to contnbute £196,000 (2011 £215,000) to
its pension plan in 2012 The Company also proposes contnbuting an additional £414,000 every year for
10 years to the pension plans to clear the deficit in the scheme

Based on the latest actuanal valvation, the Company and the trustees have agreed the following funding
objectives

¢ to set contributions such as to eliminate the IAS 19 deficit over a penod of fifteen years,
» once the current deficit 1s eliminated to maintain funding at least at this level, and

e to meet the habilities of the defined benefit scheme in the event that the plan 1s wound up
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24.

Financial instruments

The Company’s financial instruments comprise trade and other receivables, trade and other payables and cash
and cash equivalents The Company's financsal assets and habihties are summarised below

Categories of financial instruments

Current financial assets*
Trade receivables
Amounts owed to group undertakings
Amounts owed to group undertakings- corporation tax group
relieved
Other receivables
Cash and cash equivalents

Current assets not meeting the definition of a financial asset
Inventones
Prepayments
Total current assets
Neon-current assets not meeting the definition of a financial asset
Property, plant and equipment
Employees retirement benefit
Total non-current assets
Current financial habilities *
Trade and other payables
Short-term loans and overdraft
Total current habilities
* Financial assets and liabilities are stated at fair value

Credit risk

2012 2011
£7000 £'000
20,563 26,578
48 45

41 41

65 103

336 468
1,249 2854
690 871
22,992 30,960
2,093 1,897
1645 1 564
3,738 3,461
4,863 6,627
29,500 32.250
34,363 38,877

Credit nisk 1s the loss n the value of financial assets due to counterparties failing to meet all or part of their
contractual obligations The Company has adopted a policy of only dealing with creditworthy counterparties

The Company only transacts with entihies that are rated to a reliable level

Thus rating information 1s supphed

by an independent raung agency Before accepting any new customer, the Company uses an external credit
scoring system to assess the potential customer’s credit quality and defines credit limits by customer Of the
trade receivables balance at the end of the year, £1,991,537 (2011 £3,006,462) 1s due from the Company’s

largest customer
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Financial instruments (continued)

Movement in the allowance for doubtful debts:

2012 2011

£°000 £°000

Balance at the beginning of the year 751 1,144
Impairment losses recognised 437) (393)
Balance at end of the year 314 751

In determuning the allowance for doubtful debts the Company considers the customers inventory, of which the
Company has retention of title on all inventory, both paid and unpaid

Liqudity
Liquidity nisk 1s the risk that the Company will not have available funds to meet 1ts habihues

The Company manages its liquidity nsk by regularly momterning its future cash flows and current cash position
Funding 1s available from 1ts parent company 1if required

The following tables detail the Company’s remamung contractual maturity for is non-derivative financial
habihities with agreed repayment periods The tables have been drawn up based on the undiscounted cash flows
of financial habilsties based on the earliest date on which the Company can be required to pay

Total
carrying
value in the
1-3 3 months - balance
< 1 month months 1 year sheet
£000 £°000 £7000 £7000

2012
Trade payables 136 - - 136
Amounts owed to group undertakings 1,984 - - 1,984
Accruals 2,743 - - 2,743
Short-term borrowing 29,500 - - 29,500
34,363 - - 34,363

2011
Trade payables 13 - - 13
Amounts owed to group undertakings 4,364 - - 4,364
Accruals 2,250 - - 2,250
Short-term borrowing 32,250 - - 32,250
38,877 - - 38,877
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24.  Financial instruments (continued)

The following table details the Company’s expected maturity for its non-derivative financial assets The tables
below have been drawn up based on the undiscounted contractual maturities of the financial assets including
mterest that will be earned on those assets The inclusion of information on non-denvative financial assels 1s
necessary to understand the Company s hiquidity nsk management as the hquidity 1s managed on a net assel
and hability basis The ageing of the receivables is by Due Date

Total
carrying
value 1n the
Less than 6 months to Greater balance
1 month 1-3months  3-6 months 1year than 1 year Impaired sheet
£000 £°000 £7000 £000 £7000 £000 £000
2012
Trade recenvables 14 284 2313 4 280 - - (314) 20 563
Amounts owed to group
undertakings 48 -- - - - - 48
Amounts owed o group
undertakings - corporation
tax group relieved - - - - 41 - 41
Other recervables 65 - - - - - 65
14 397 2313 4 280 - 41 (314 20717
2011
Trade recervables 21 254 2672 3403 - - (731) 26 578
Amounts owed to group
undertakings 45 - - - - - 45
Amounts owed o group
undertakings- corporation
tax group relieved - - - - 41 - 41
Other receivables 90 13 - - - - 103
21 389 2 685 3,403 - a1 (751) 26 767
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25. Related parties

The related parties with which the Company undertook transactions dunng the year were as follows

Party Relationship

Yamaha Motor Company Ltd, Japan Ulumate parent company

Yamaha Motor Europe NV, Holland Immediate parent company (100% ownership)
Yamaha Motor Italia Fellow Subsidiary

Yamaha Motor Scandinavia Fellow Subsidiary

Yamaha Motor Espana Fellow Subsidiary

The following matenal transactions took place during the year with the parties above

Purchase Sales
2012 2011 2012 2011
£°000 £000 £000 £000
Yamaha Motor Scandinavia 9 7 - -
Yamaha Motor Italia 34 122 - -
Yamaha Motor Espana - 1 38 -
Yamaha Motor Europe NV 44,747 49,643 121 81

For purchases made from Yamaha Motor Europe NV dunng the year, payments were made to Yamaha Motor
Europe NV amounting to £46,613,912 (2011 £51,377,649)
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26.

Related parties (continued)

Amounts due from/to the above parties at the penod end were

Creditors Debtors
2012 2011 2012 2011
£7000 £000 £000 £7000
Yamaha Motor Europe
NV 1,984 4,364 48 45

There were no amounts written oft during the period 1n respect of debts to or from the relaled partes Also
company has taken short term loan from related party Yamaha Motor Europe NV of £29.500.000 (2011
£32,250 000)

The Company also operates a defined benefit pension scheme via the parent company Yamaha Motor Europe
NV The value of this asset 1s £1,645 000 (2011 £1,574,000)

Ultimate parent company and controlling company

The Company's ultimate parent company and controlling party 15 Yamaha Motor Company Litd, which 1s
incorporated n Japan

The smallest group in which the results of the Company are consohdated 1s headed by Yamaha Motor Europe
NV, Holland and the largest group 1in which the results of the Company are consolidated 15 that headed by
Yamaha Motor Company Ltd The consolidated accounts of Yamaha Motor Company Ltd are available from
2500 Shingan, Iwata-Shi, Shizuoka-Ken 438, Japan
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