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Yamaha Motor (UK) Limited

Directors’ report (continued)

The directors present their annual report and the audited financial statements for the year ended
31 December 2010

Principal activities and business review

Yamaha Motor (UK) Ltd 1s a 100% subsidiary of Yamaha Motor Middle Europe BV (a
company estabhished n the Nethertands) which in turn 1s owned by the Yamaha Motor Co group
(60% ownership), and by the Mutsut & Co Ltd group (40% ownershup) (see note 26 on page 33
for full details of related party transactions in the penod)

The principal activities of the company are the marketing and distnibution of Yamaha branded
motorised products and related spare parts and accessories There have not been any significant
changes 1n the company’s principal activities 1n the year

Results and business review

The results of the company for the year are set out on page 9 The company made a loss on
ordinary activiues before taxation for the year ended 31 December 2010 of £1,874,000 (2009 —
loss of £3,712,000)

The balance sheet on page 10 of the financial statements shows the contimung volatility of the
exchange rates which has negauvely affected the purchasing price of the majorty of products
As 1n 2009, severe competiion within each market sector, increasing retail prices has proved to
be very difficult with consumer confidence towards leisure items remaining fragile throughout
the year

The above circumstances resulted 1n a net current hability and a net hability position at the year
end, however, the company continued with 1ts group financing facility and the directors have
assessed that the company will be able to finance its working capital requirements within its
existing financing facilites

Details of amounts owed to group undertakings are shown 1n note 25 on page 32

The motorcycle business remains the largest within the overall company and with new products
being introduced during 2010, Yamaha continued to hold the position of No 1 motorcycle
manufacturer in the UK market This posiuon has continued to motivate the dealer network and
will assist 1n our requirement to build a stronger network 1n the future

All other products performed well in their respective markets throughout the year and, whilst
competition remains severe, the Yamaha brand and quality appears to be holding up well against
our compettors However, reducing markets across all products has resulted 1n the reduction in
turnover for 2010

The company, as 1n previous years, will continue to seek cost and efficiency savings which wall
not negatively affect unit sales or brand 1mage n the future 1n an effort to return to a positive
trading position as soon as possible

Future prospects

A strong dealer network, aligned with new marketing initiatives, will conunue to be important to
the future success of the company and will remain a focus for 2011 The company see this as
having a posiuve 1mpact on the gross profit i the short-term and, equally important, in bulding
a strong and sustainable company 1n the future




Yamaha Motor (UK) Limited

Directors’ report (continued)

Principal risks and uncertainties

Competitive pressures in the UK, in particularly the retail leisure industry, are a continung risk
to the company which may result 1n the overall markets conunuing to reduce in the short term,
as well as potentially losing sales to 1ts key compeutors due to aggressive acuvites The
company manages and minimises this nsk by providing added value services to 1ts customers 1n
areas such as finance and insurance services, and 1 additon having fast response times not only
in supplying products but n handling all customer quenes, and by mantaining strong
relauonships with dealers and Yamaha customers

All company purchases have been affected by the devaluation of Sterling aganst the Euro To
mumirmise this nsk the company purchases forward exchange contracts

Due to the nature of the company’s business and the assets and habilities contained withun the
Company’s balance sheet, the major area of financial nisk 1s withun dealer credit Credit risk 1s
mitigated by taking out mnsurance policies agamst the Accounts Receivable balance and,
addition, holding charges on property with some key accounts and, where appropriate, holding
the registration documents of applicable products, especially motercycles

Group (Yamaha Motor Co ) nisks are discussed 1n the Group’s Annual Report which does not
form part of this Report

Environment

The company operates 1n accordance with group policies, which are descnibed 1n the group’s
Annual Report which does not form part of this report

Employees

Details of the number of UK operational contracted employees and related costs can be found 1n
note 8 to the financial statements on page 17

Going concern

As highhghted 1n the Cash Flow Statement, the company continues to meet its day to day
requirements through group loan facihties The directors have received a letter of support from
Yamaha Motor Europe which confirms that full support will be provided with respect to the
financing needs of Yamaha Motor UK for at least the period up unul the end of 2012 The
Directors of Yamaha Motor UK have assessed the ability of Yamaha Motor Europe to provide
that support and are satsfied that they will be able to meet any financing needs The current
economic conditions create uncertainty, particularly over the volatile exchange rate between
Sterling and the Euro, and thus the consequences for the company’s cost of sales

The company’s forecasts and detalled projections, taking account all reasonable probable
changes 1n trading performance, show that the company will be able to operate within the level
of 1ts current facihty The company has held a discussion with the group about 1is future
borrowing needs and no matters have be drawn to 1ts attention to suggest that renewal of the
group facility may not be forthcoming on acceptable terms as all shareholders are commutted to
Yamaha’s business

Charitable donations
A chantable donation was made of £8,282 (2009 - £10,668)




Yamaha Motor (UK) Limited

Directors’ report (continued)

Directors
The directors who held office during the year except as noted, were as follows

H Yamaj (Appoimnted 01/06/2010)

S Hirasawa

K Masuda

T Fupimura (Resigned 16/06/2010)

S Nakamura (Appointed 01/06/2010)
S Hayakawa (Resigned 01/06/2010)
A R Smith

None of the directors whe held office at the beginning or end of the financial year had any
disclosable 1interest 1n the shares of the company or any other group company

According to the register of directors’ interests, no rights to subscribe for shares in or debentures
of the company or any other group company were granted to any of the directors or thewr
immediate families, or exercised by them, during the financial year

Information to auditors
Each of the persons who are directors at the date of approval of this report confirms that

o 50 far as the director 1s aware, there 1s no relevant audit information of which the company’s
auditors are unaware, and

e the director has taken all the steps that he/she ought to have taken as a director in order to
make himself/herseif aware of any relevant audit mformation and to estabhish that the
company’s auditors are aware of that information

This confirmation s given and should be interpreted mn accordance with the provisions of s418
of the Companies Act 2006

Auditors

A resolution for the reappointment of Deloitte LIP as auditors of the company 1s to be proposed
at the forthcoming Annual General Meeting

A R Smuth
Director

18" March 2011




Yamaha Motor (UK) Limited

Statement of directors’ responsibilities

The directors are responsible for preparing the Annual Report and the financial statements 1n
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year
Under that law the directors have elected to prepare the financial statements 1n accordance with
International Financial Reporting Standards (IFRSs) as adopted by the European Union Under
company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affawrs of the company and of the profit or loss
of the company for that pernicd In prepanng these financial statements, International
Accounting Standard 1 requires that directors

» properly select and apply accounung policies,

e present information, including accounung policies, 1n a manner that provides relevant,
relhiable, comparable and understandable informauon,

s provide addinonal disclosures when compliance with the specific requirements in IFRSs are
nsufficient to enable users to understand the impact of particular transactions, other events
and conditions on the enuty's financial position and financial performance, and

s make an assessment of the company's ability to continue as a going concern

The directors are responsible for keeping adequate accounting records that are sufficient to
show and explan the company’s transactions and disclose with reasonable accuracy at any tme
the financial position of the company and enable them to ensure that the financial statements
comply with the Compames Act 2006 They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevenuion and detection of fraud and
other wrregularities




Independent auditor’s report to the members of
Yamaha Motor (UK) Limited

We have audited the financial statements of Yamaha Motor (UK) Limted for the year ended
31 December 2010 which compnse the Statement of Comprehensive Income, Balance Sheet, the
Statenent of Changes 1n Equity, the Cash Flow Statement and the related notes 1 to 26 The
financial reporting framework that has been applied in their preparation 1s applicable law and
International Financial Reporting Standards (IFRSs) as adopted by the European Umion

Ths report 15 made solely to the company’s members, as a body, 1n accordance with Chapter 3
of Part 16 of the Compantes Act 2006 Our audit work has been undertaken so that we might
state 10 the company’s members those matters we are required 1o state to thern 1n an auditor’s
report and for no other purpose To the fullest extent pernutted by law, we do not accept or
assume responsibility to anyone other than the company and the company’s members as a body,
for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explained more fully in the Directors’ Responsibihties Statement, the directors are
responsible for the preparation of the financial statements and for being sauisfied that they give a
true and fair view Our responsibility 1s to audit and express an opmon on the financial
statements 1n accordance with applicable law and International Standards on Auditing (UK and
Ireland) Those standards require us to comply with the Auditing Practices Board’s Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaiming evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material musstatement, whether caused by fraud or error This includes an assessment of
whether the accounung policies are appropriate to the company’s circumstances and have been
consistently apphed and adequately disclosed, the reasonableness of sigmificant accounting
esumates made by the directors, and the overall presentation of the financial statements

Opinion on financial statements
In our opinion the financial statements

e give a true and fair view of the state of the company’s affairs as at 31 December 2010 and of
118 loss for the year then ended,

¢ have been properly prepared 1n accordance with IFRSs as adopted by the European Umon,
and

+ have been prepared 1n accordance with the requirements of the Compames Act 2006




Independent auditors’ report to the members of
Yamaha Motor (UK) Limited (continued)

Opinion on other matter prescribed by the Companies Act 2006

In our opimien the information grven 1n the Directors’ Report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report i respect of the following matters where the Compames Act 2006
requires us to report to you tf, 1 our opinion

L ]

adequate accounting records have not been kept, or returns adequate for our audit have not
been recerved from branches not visited by us, or

the financial statements are not i agreement with the accounting records and returns, or
certain disclosures of directors’ remuneration specified by law are not made, or

we have not recerved all the information and explanations we require for our audit

Anthony Morris (Senier Statutory Auditor)
for and on behalf of Deloitte LLP

Chartered Accountants and Statutory Auditor
London, United Kingdom

18® March 2011




Yamaha Motor (UK) Limited

Statement of comprehensive income
Year ended 31 December 2010

2010 2009

Notes £7000 £000

Revenue 3,5 81,096 106,548
Cost of sales (74,642) (99,559)

Gross profit 6,454 6,989
Administrative expenses 6 (7,984) (10,422)
Operating loss (1,530) (3,432)
Interest receavable and similar income 9 1,418 1,416
Interest payable and similar charges 10 (1,762) (1,696)
(Loss) on ordinary activities before taxation 6 (1,874) (3,712)

Tax (charge) on (loss)/profit on ordinary actuvity 12 - -
(Loss) on ordinary activities after taxation (1,874) (3,712)

The results for the peniods shown above are derved from continuing operations There are no other items of income
and expense for the current and preceding financial year other than those as stated in the statement of comprehensive
income

The notes on pages 13 to 32 form part of these financial statements




Yamaha Motor (UK) Limited

Balance sheet
Year ended 31 December 2010

2010 2009

Notes £°000 £°000
Non-current assets
Property, plant and equipment 13 2,059 1,802
Deferred tax asset 19 18 18
Employees retirement benefit 22 1,520 1,097
Total non-current assets 3.597 2,917
Current assets
Inventory 14 2,577 3,554
Trade and other receivables 15 35,886 33,434
Cash and cash equivalents 20 296 2,175
Total current assets 38,759 39,163
Total assets 42,356 42,080
Current habilities
Trade and other payables 16 (11,801} (18,051)
Borrowings 17 (34,300} (25,900)
Total current liabilities (46,101) (43,951)
Net liabilities (3,745) (1,871)
Capital and reserves
Called up share capital 21 2,400 2,400
Retained Earnings (6,145) 4.271)
Shareholders’ deficit (3,745) (1,871)

The financial statements of Yamaha Motor (UK) Limted, registered number 1006420 were approved by the Board of
Directors and authonsed for 1ssued on 18™ March 2011

A R Smiuth

Director




Yamaha Motor (UK) Limited

Statement of changes in equity
Year ended 31 December 2010

Balance at 1 January 2010
Loss for the period

Balance at 31 December 2010

Share Retained Total
capital earnings equity
£000 £000 £°000
2,400 4,271) (1,871)

- (1,874) (1,874)

2,400 (6,145) (3,745)

10



Yamaha Motor (UK) Limited

Cash flow statement
Year ended 31 December 2010

Net cash outflow from operating activities
Investing activities

Purchase of tangible fixed assets

Sale of tangible fixed assets

Interest received

Net cash received from investing activities
Financing activities

Interest paid

Increase 1n debt

Net cash from financing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes
20

20

2010 2009
£2000 £2000
(8,890) (3,821)
(1,125) (757)

80 111

1,418 1,416

373 770
(1,762) (1,805)

8,400 6,535

6,638 4,730
(1,879) 1,679

2,175 496

296 2,175

11




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2010

1. General information

Yamaha Motor (UK) Limited 1s a company incorporated n the United Kingdom under the Companies Act
The address of the registered office 15 given on page 1 The nature of the company’s operations and its
principal activities are set out 1n Directors’ report on pages 2 to 5

These financial statements are presented i pounds sterling because that 1s the currency of the primary
econromic environment in which the group operates

2. Adoption of new and revised standards
The following amendments to existing Standards are effective for the current period

1AS 39 and IFRS 7 (Amended) Reclassifcatuon of Financial Assets

IFRIC 9 and IAS 39 (Amended} Embedded Denvatives

IAS1 (Revised) Presentation of Financial Statements

IAS 1 and IAS 27 (Amended) Cost of Investment 1n a Subsidary, Jointly Controlled Entity or Assocaite
IAS 23 (Revised) Borrowing Costs

IFRS 2 (Amended) Vesting Conditions and Cancellations

IFRS 7 (Amended) Financial Instruments Disclosures

IAS 32 (Amended) Puttable Instruments and Obligations Anising on Liquidation

The adoption of these Amendments has had no matenal impact on the company’s financial staternents

At the date of authonsation of these financial statements, the following Standards and Interpretaiions were 1n
1ssue but not yet effecuve and have not been applied in these financial statements

IFRS 3 (Revised) Business Combinations

IFRS 9 Financial Instruments

TAS 27 (Revised) Consolidated and Seperate Financial statements
IAS 39 (Amendment) Elligble Hedged Ttems

IFRIC 19 Exungiushing Financial Liabiliies with Equity Instruments

The adoption of these Standards and Interpretations 1n future periods are not expected to have a matenal effect
on the financial statements except for additional disclosures

3. Accounting policies

The principal accounung policies are summarised below They have all been applied consistently throughout
the 12 month pened, the preceding year and the preceding period

Basis of accounting

The financial statements have been prepared 1n accordance with International Financial Reporung Standards,
which comprnise standards and interpretations approved by the International Accounting Standards Board and
adopted by the European Umon and therefore the financial statements comply with Article 4 of the EU IAS
Regulation

12




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2010

3. Accounting policies (continued)
Going concern basis

The Directors’ assessment of current economic conditions 15 that 1t has had a significant adverse impact on the
performance of the company The detail of the business performance has been noted 1n the Directors’ Report

The company meets 1ts day-to-day working capital requirements through a guaranteed group credit facihity
The company has held a discussion with 1ts parent company about 1ts future borrowing needs The parent
company has confirmed that 1t will continue to provide sufficient credit facilities for the foreseeable future

The Directors’ assessment of going concern based on the company’s forecasts and projections, taking account
of reasonably possible changes 1n trading performance and taking account of the ability of the parent to provide
support 1s that the company will be able to manage 1ts funds for working capital requirements for the
foreseeable future with exasung financing arrangements

As a result, and after makings enquiries, the directors have a reasonable expectation that the company has
adequate resources to continue 1n operational existence for the foreseeable future Accordingly, they continue
10 adopt the going concern basis 1n preparing the accounts

Property, plant and equipment

Property, plant and equipment are stated at cost, net of depreciation and any proviston for impairment
Depreciation 1s provided to write-off the cost less esumated residual value of property, plant and equipment by
equal instalments over their estimated useful hives as follows

Motor vehicles and plant and machinery - 25% per annum
Office equipment - 25% per annum
Leased assets - 2(0% per annum

Foreign currencies

Transactions 1n foreign currencies are recorded using the rate of exchange ruling at the date of the transaction
Monetary assets and liabilities denorminated in foreign currencies are translated using the contracted rate or the
rate of exchange ruling at the balance sheet date and the gains or losses on translation are included in the
income statement

Leases

The company as lessor

Rental income from operating leases 1s recognised on a straight-line basis over the term of the relevant lease
Imual direct costs incurred in negotiating and arranging an operaung lease are added to the carrying amount of
the leased asset and recogmsed on a straight-line basis over the lease term

The company as lessee

Where the company enters nto a lease which entails taking substanually all the nisks and rewards of ownership
of an asset, the lease 1s treated as a ‘finance lease’ The asset 1s recorded 1n the balance sheet as a tangible
fixed asset and 15 depreciated over its esumated useful hfe or the terms of the lease, whichever 1s shorter
Further instalments under such leases, net of finance charges, are included within creditors Rentals payable are
apportioned between the finance element, which 1s charged to the profit and loss account, and the capital
element which reduces the outstanding abligation for future instalments

All other leases are accounted for as *operating leases' and the rental charges are charged to the profit and loss
account on a straight-line basis over the life of the lease

13




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2010

3.

Accounting policies (continued)

Retirement benefit costs

Payments made by the company to the defined contnbution scheme 1n the year are charged to the income
statement Any differences between the contributions payable and those actually paid are shown as either
accruals or prepayments 1n the balance sheet Differences between contnibutions payable 1n the year and
contributions actually paid are shown as either accruals or prepayments in the balance sheet

For defined benefit schemes, the cost of providing benefits 1s determined using the Projected Umit Credit
Method, with actuanial valuauons being carried out at each balance sheet date Past service cost 1s recogmsed
immediately to the extent that the benefits are already vested, and otherwise 1s amortised on a straight-line
basis over the average period until the benefits become vested

The Company has adopted the corndor approach for 1nis defined benefit pension plan under IAS 19 The
retirement benefit obligation recogmsed 1n the balance sheet represents the present value of the defined benefit
obligation as adjusted for unrecogmised actuarial losses (as per corndor approach) and past service cost, and as
reduced by the fair value of scheme assets Any asset resulting from this calculation 1s imuted to past service
cost, plus the present value of available refunds and reductions in future contributions to the scheme

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax
Current tax

The tax currently payable 1s based on taxable profit for the year Taxable profit differs from profit before tax as
reported 1n the tncome statement because 1t excludes items of income or expense that are taxable or deductions
1n other years and 1t further excludes 1tems that are never taxable or deductable The company’s liabihty for
current tax 1s calculated using tax rates that have been enacted or substanuvely enacted by the balance sheet
date

Deferred tax

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts of
assets and lhiabilities 1n the financial statements and the corresponding tax bases used in the computation of
taxable profit, and 1s accounted for using the balance sheet hability method Deferred tax habilines are
generally recogmsed to the extent that 1t 1s probable that taxable profits will be available aganst which
deductible temporary differences can be uulised Such assets and habilities are not recogmsed 1f the temporary
difference anses from the 1nitial recogmuion of goodwlt or from the 1itial recogmtion (other than 1n a business
combination) of other assets and liabiliues 1n a transaction that affects neither the taxable profit nor the
accounting profit

Deferred tax habihities are recognised for taxable temporary differences ansing on investments 1n subsidianies
and associates, and interests 1 joint ventures, except where the group 1s able to control the reversal of the
temporary difference and it 1s probable that the temporary difference will not reverse in the foreseeable future

The carrying amount of deferred tax assets 1s reviewed at each balance sheet date and reduced to the extent that
it 1s no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be
recovered

Deferred tax 1s calculated at the tax rates that are expected to apply 1n the peniod when the Liability 1s settled or
the asset 15 realised Deferred tax 1s charged or credited 1n the income statement, except when 1t relates to 1tems
charged or credited directly to equity, in which case the deferred tax 1s also dealt with in equity

Deferred tax assets and hiabilities are offset when there 1s a legally enforceable nght to set off current tax assets
against current tax habilities and when they relate 1o income taxes levied by the same taxation authonty and the
Group 1ntends to settle its current tax assets and habilities on a net basis

14




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2010

3.

Accounting policies (continued)
Inventory

Inventory 1s stated at the lower of cost and net realisable value Net realisable value 15 based on estumated
selling price, less future costs expected to be incurred to completion and disposal Provision 1s made for
obsolete, slow-moving or defective 1tems where appropnate

Revenue

Revenue represents the amounts (excluding value added tax) denved from the provision of goods and services
to customers during the peried after deduction of discount, and are recogmsed on delivery of goods to
customers

Included 1n revenue 1s the operatng lease income from the lease golf car fleet Ths 1s recognised evenly over
the lease term wiath the costs reflected in the same way

Cash

Cash, for the purpose of cash flow statement, comprises cash 1n hand and deposits repayable on demand, less
overdrafts payable on demand

Critical accounting judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, which are described 1n note 3, the directors are
required to make judgements, esimates and assumptions about the carrying amounts of assets and habihines
that are not readily apparent from other sources The esumates and associated assumptions are based on
historical expenence and other factors that are considered to be relevant Actual results may differ from these
esumates

The estimates and underlying assumptions are reviewed on an ongoing basis Revisions to accounting estimates
are recognised 1n the period 1n which the esumate 1s revised if the revision affects only that period, or 1n the
period of the revision and future periods 1f the revision affects both current and future periods

Critical judgements in applying the company’s accounting policies

The company provides for inventory in relation to the items considered by the management obsolete The
provisions are based upon management’s best esumate of net realisable value The provisions are reviewed by
senior management following consultations with those 1n the business with expert knowledge

Revenue

Revenue 1s attributable to the principal activity of the company (see Directors’ Report) and has arisen wholly
from sales to the UK market

An analysis of the group’s revenue 1s as follows

2010 2009

£°000 £000

Sale of goods 79,872 105,310
Equipment leasing mcome 1,224 1,238

81,096 106,548

15




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2010

6. Loss on ordinary activities before taxation

2010 2009
£°000 £°000
Loss on ordinary activities before taxation is stated:
after charging/(crediting):
Auditors’ remuneration
Audit of company’s annual accounts 17 75
Depreciation of property, plant and equipment
Owned 644 797
Leased - 14
Wrnite down of inventories recogmsed as an expense 6 143
Write down of receivables recogmised as an expense 5 35
Staff Costs (see note R) 3,085 3,129
Rent Payable under operating leases
Buildings 264 264
Others 200 248
after crediting:
Other rentals recelvable under operating leases 1,224 1,238
Profit on disposal of tangible fixed assets 1 10
7. Remuneration of directors
2010 2009
£7000 £000
Directors' remuneration
Remuneration as executives 164 408
Company contributions to defined benefit pension schemes 21 20
185 428

The emoluments of the highest paid director were £269,263 for the year ended 31 December 2009 Under
Companies Act 2006 requirements, disclosure of the highest paid director’s remuneration 1s not required 1f the
aggregate of directors remuneration 1s less than £200,000 No directors were members of the defined benefit
pension scheme

2010 2009
No. No.
Retirement benefits are accruing to the following director
under:
Defined benefit schemes 1 1

16



Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2010

8. Staff numbers and costs

The average number of persons employed by the company (including directors) during the year, analysed by

category, was as follows

Admimstration
Sales and distribution

The aggregate payroll costs of these persons were as follows

Wages and salanes
Social security costs
Retirement benefit costs

9. Interest receivable and similar income

Interest on pension assets
Bank interest receivable

2010 2009
£000 £000
13 17

55 54

68 7
2010 2009
£000 £000
2,554 2,654
212 210
319 265
3,085 3,129
2010 2009
£000 £000
1,400 1,401
9 15
1,418 1,416

17



Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2010

10.  Interest payable and similar charges

2010 2009
£000 £°000
Interest on loans from related parties 336 309
Interest on penston habiltties 1,426 1,387
1,762 1,696
11. Commitments

2010 2009
£7000 £°000

Mimmum lease payments under operating leases

recogmsed as an expense 1n the year

Bulding 264 264
Other 200 248

At the balance sheet date, the group had outstanding commatments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows

Within one year — Building 264 264
— Other 246 241
In the second to fifth years inclusive — Building 66 330
— Other 343 330

After five years - -

919 1,165

Operaung lease payments represent rentals payable by the company for certain of its office properues Leases
are negotiated for an average term of five years and rentals are fixed for an average of five years with an option
to extend for a further two years at the then prevalling markel rate

18




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2010

12. Taxation

Recognised in the income statement:

Current tax
Deferred tax credit/charge

Factors affecting the tax credit for the current period

2010
£000

2009
£000

The current tax credit for the period differs from the standard rate of corporation tax 1n the UK of 28% (2009 -

28%) The reconciling differences are explained below

Reconciliation of effective tax rates

(Loss)/profit on ordinary activities before tax

Tax using domesuc rates of corporation tax of 28%/28%

Effects of

Expenses not deductible for tax purposes

Profit on disposal of ineligible butlding asset

Short lease prermum deduction

Depreciation not taxable

Fixed asset profit on disposal

Pension adjustment

Change 1n tax rate for deferred tax purposes
Unrecognised tax losses

Temporary differences not recogmsed 1n deferred tax
Adjustment 1n respect of prior penods

Total tax charge

2010 2009
£°000 £000
(1,874) (3,712)

(525) (1,039)

2 9

73 -
(20) (20)
180 -
(40 -
(105) -
435 907
- 143

19




Yamaha Motor (UK) Limited

Notes to the accounts
Year ended 31 December 2010

13.  Property, plant and equipment

Motor Office
vehicles, equipment
Leasehold plant and and leased

building machinery assets Total
£7000 £7000 £000 £°000

Cost
At 1 January 2010 393 639 4,103 5,135
Transfer from stock - - 465 465
Additions - 46 1,079 1,125
Transfers to stock - - (1,258) (1,258)
Disposals - (33) (657) (690)
At 31 December 2010 393 652 3,732 4,777
Accumulated depreciation
At 1 January 2010 203 522 2,608 3,333
Transfer from stock - - 160 160
Charge for the year 98 51 494 643
Transfers to stock - - (819) (819)
Disposals - (33) (566) (599)
At 31 December 2010 301 540 1,877 2,718
Net book value
At 31 December 2010 92 112 1,855 2,059
At 1 January 2010 190 117 1,495 1,802

Included 1n the total net book value of office equipment and leased assets 1s £ml (2009 £mil, 2008 £14,000) n
respect of assets held under finance leases The depreciation charge for the year on these assels was £ml

(2009 £14,000)
The amount of assets held for use 1n operating leases to thurd partes 1s as follows
2010 2009
£°000 £000
Cost 3,315 3,685
Accumulated depreciation (1,460) (2,193)
1,855 1,492

The aggregate rentals receivable during the period in respect of operating leases was £1,224,000 (2009
£1,238,000)
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14. Inventory

Finished goods and goods for resale
Goods 1n transit

15. Trade and other receivables

Current:

Trade receivables

Amounts owed by other group undertakings {(note 25)
Dernivatve financial instruments

Other receivables

Corporation tax group relief receivable

Prepayments and accrued income

16. Trade and other payables

Current

Trade payables

Amounts owed to group undertakings (note 25)
Amounts owed to fellow subsidiary (note 25)
Accruals and deferred income

2010 2009
£000 £2000
2,472 3,430

105 124

2,577 3,554

2010 2009
£000 £000

35,027 31,401
28 299

- 260

121 173

41 41
669 1,260
35,886 33,434

2010 2009

£000 £000
122 307
5,804 9,290
- 14
5,873 8,440
11,799 18,051
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17.

18.

Borrowings
2010 2009

£000 £2000
Current
Unsecured borrowings at amortised cost
Loans from related parties 34,300 25,900
Bank loans - -
Total borrowings
Amount due for settlement within 12 months 34,300 25,900

The other principal features of the company’s borrowings are as follows

All borrowings are in pounds sterling Amounts repayable to related parties of the company carry nterest of

1 22% per annum charged on the outstanding loan balances

The weighted average 1nterest rates pard during the year were as follows

2010 2009
% %
Loans from related parties 122 132
Bank loans - - 232
Retirement benefit
2010 2009
£2000 £000
Opening balance (2,192) (1,742)
Current service cost (214) (246)
Employer contributions paid 755 528
Expected return on pension scheme assets 1,409 1,401
Interest on pension scheme habilites (1,426) (1,387)
Actuanal valuatuon loss (1,704) (767)
Curtailment Gain - 21
At end of year (note 22) (3,372) (2,192)
Unrecogmsed actuanal loss/(gain) 4,885 3,289
1,513 1,097
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19.

20.

Deferred tax

The following are the deferred tax liabihties and assets recogmsed by the company and movements thereon

during the current and prior reporting periods

Deferred tax

and pension

At 1 January 2009
Charge/(credit) to the income statement

At 31 December 2009
Charge/(credit) to the income statement

At 31 December 2010

Deferred
tax asset on
recognised

Total
deferred tax

losses  asset/liability

£ £
(836,720) (18,000)
(397,960) (18,000)
(397,960) (18,000)

Deferred tax assets 1n respect of deductible temporary differences have not been recogmsed Potental deferred

tax assets on fixed assets are £529,000 (2009 — £486,000)

There are trading tax losses of £8,608,000 carmed forward at 31 December 2010 (2009- £6,861,000) which are
partially recogmised to offset the deferred tax iability on denvatives and pension temporary differences There
are also unrecognised capital losses of £112,000 at 31 December 2010 (2009 — £112,000)

Notes to the cash flow statement

(Loss)/profit for the year

Adjustments for:

Depreciation charge on property, plant and equapment
Profit on disposal of property, plant and equipment
Employee retirement benefit (net movement)

Operating cash flows before movements in working capital
Increase/(decrease) 1n inventory

Increase in debtors

Increase n creditors

Net cash outflow from operating activities

2010 2009
£000 £2000
(1,530) (3,432)
643 811
(D (10)
(416) (265)
(1,304) (2,896)
1,111 (1,551)
(2,452) (5,342)
(6,245) 5,978
(8,890) (3,811)
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20.  Notes to the cash flow statement (continued)

Net debt reconciliation

At
beginning At end of
of year Cash flow year
£000 £000 £000
Cash 1n hand and at bank 2,175 (1,879) 296
Loans and bank overdrafts (25,900) (8,400) (34,300)
Net debt (23,725) (10,279) (34,004)
Net debt
2010 2009
£7000 £000
Cash and bank balances 296 2,175
Borrowing
- Bank overdraft - -
- Loan from related party (34,300) (25,900)
(34,004) (23,725)
21.  Called up share capital
2010 2009
£°000 £'000
Authorised
5,000,000 ordinary shares of £1 each 5,000 5,000
Allotted, called up and fully paid
2,400,000 ordinary shares of £1 each 2,400 2,400
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22.

Retirement benefit

Defined contribution scheme

The company operates a defined contribution scheme, which 1s open to all qualifying employees The assets of
the schemne are held separately from those of the group The total pension cost charged for the year in these
financial statements amounted to £53,797 (2009 — £44,391) There were nc outstanding or prepad

contributions at the year end

Defined benefit scheme

The company also runs a defined benefit scheme that 18 no longer open to new employees The assets of the
defined benefit scheme are held 1n a separate trustee admimistered fund The conmbutions are determined by

an independent qualified actuary on the basis of tnenmal valuations using the projected umit method

The most recent valuation was at 31 December 2010 by Mr Dawvid Upton, Fellow of the Insttute of Actuanes
The present value of the defined benefit obhigation, the related current service cost and past service cost was

measured using the actuarial cost method

2010
Key assumptions used:
Rate of increase 1n salanes 4 00%
Rate of increase in pensions 1n payment and deferred pensions 3 50%
Discount rate applied to scheme liabihities 510%
Inflation assumption 3 50%
Return on assets 5 30%

2009

5 00%
3 50%
5 60%
3 50%
6 00%

Investigations have been carried out within the last three years mto the mortality experience of the Company’s
defined benefit scheme These mvestigations concluded that the current mortality assumptions include
sufficient allowance for future improvements tn mortality rates The assumed Life expectations on retirement at

age 65 arc
2010
Retining today
Males 876
Females 907
Reuring 1n 20 years
Males 894
Females 928
Amounts recognised 1n income staternent in respect of the defined benefit schemes are as follows
2010
£000
Current service cost (214)
Interest cost (1,426)
Expected return on assets 1,409
Amortisation of actuanal loss (105)
Curtailment Gains -
(336)

2009

870
898

881
909

2009
£000

(246)
(1,387)
1,401
(42)
21

(253)
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22.

Retirement benefit (continued)

Of the expense for the year, £336,000 (2009 £253,000) has been included 1n admimistrauve expenses The
actual return of the scheme assets was £1,908,000 (2009 £2,372,000) Amortisation of the actuanal losses 1s
calculated 1n accordance with the Company’s policy of spreading cumnulauve gains or losses 1n excess of 10%
of the greater of the present value of the defined benefit obligation or the fair value of plan assets over the
expected average remaimng future service of the current active membership  The expected working hfetime 1s

taken to be 7 years for the year ended 31 December 2010

Movements m the present value of defined benefit obliganons were as follows

2010 2009
£000 £000
Defined benefit obligations
Balance at the beginning of the year (25,013) (22,694)
Current service cost (214) (246)
Interest cost (1,426) (1,387
Curtailment Gains - 21
Benefit paid 582 1,031
Actuanal (loss)/gain (2,202) (1,738)
(28,273) (25,013)
Defined benefit assets
Balance at the beginnung of the year 22 821 20,952
Return on pension asset 1,409 1,401
Actuanal gain/(loss) 498 971
Employer contribution 755 528
Benefit paxd {582) (1,031)
24,901 22,821
Net reurement benefit (obligation) (3,372) 2,192)
Unrecognised actuanal loss 4,885 3,289
Net reurement benefit asset (as per cormdor approach) 1,513 1,097
Summary of unrecognised actuanal (loss)
2010 2009
£000 £7000
Balance at the beginnung of the year (3,289) (2,564)
Actuanal valuation {loss)/gain (1,704) (767)
Amortisation of actuanal loss 105 42
Accumulated unrecogmsed actuanal (loss) (4,888) (3,289)
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22.

Retirement benefit (continued)
The five-year hustory of expenence adjustments 1s as follows
31 Dec 31 Dec 31De¢c 31Mar 31 Mar

2010 2009 2008 2007 2006
Present value of defined benefit obligations (28,752) (25,013) (22,694) (21,783) (20,604)
Fair value of scheme assets 25,380 22,821 20,952 24,152 23,406
(Deficit)/surplus 1n the scheme (3,372) (2,192) (1,742) 2,369 2,802
Expenence adjustments on scheme habihities 0 0 912 (194) (112)
Percentage of scheme liabihities % 0 0% 0 0% 4 0% (0 9%) (0 5%)
Expenence adjustments on scheme assets (498) 971) 4,292 (80) 267
Percentage of scheme assets % (2 0%) (4 3%) 20 4% (0 3%) 11%
The analysis of the scheme assets and the expected rate of return at the balance sheet date was as follows
Expected return Fair value of assets
2010 2009 2010 2009
%o % £000 £000
Equity instruments 700 750 9,567 10,192
Debt instruments 424 4 80 15,723 13,190
Property - - 90 39
530 6 00 25,380 23,421

The expected amounts of contributions expected to be paid to the scheme duning the current financial year 1s
£634,000

The most recent trienmal valuation of the Company’s penston scheme for funding purposes was performed 1n
2008 Under the funding schedule agreed with the scheme trustees, the Company aims to elumunate the current
deficit over the next fifteen years The Company will momtor funding levels annually and the funding schedule
will be reviewed between the Company and the trustees every three years, based on actuanal valuations The
next trienmal valuation 1s due to be completed at 31 March 2011 The Company considers that the
contribution rates agreed with the trustees are sufficient to elimunate the current deficit over the agreed penod

Calculations were carried out as at 31 December 2010 to deterrmune the pension cosl for accounung purposes n
accordance with IAS19, using the corndor approach The pension cost for the period charged to the income
statement was £214,000 (2009 — £246,000) The company expects to contnibute £220,000 to 1ts pension plan
in 2011 The company also proposes contnbuting an additional £414,000 every year for 10 years to the pension
plans to clear the deficit in the scheme

Based on the latest actuanal valuation, the Company and the trustees have agreed the following funding
objectives

* (o set contributions such as to eliminate the IAS 19 deficit over a penod of fifteen years,
s once the current deficit 1s elimunated to maintain funding at least at this level, and

e to meel the habilities of the defined benefit scheme in the event that the plan 1s wound up
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23,

Financial instruments

The Company’s financial instruments comprise trade and other receivables, trade and other payables and cash
and cash equivalents The Company's financial assets and liabilities are sumsanised below

Categories of financial instruments

Current financial assets*
Trade receivables
Amounts owed to group undertakings
Amounts owed to group undertakings- corporation tax group
rehieved
Denvanve financial instrument
Other receivables
Cash and cash equivalents

Current assets not meeting the definition of a financial asset
Inventones
Prepayments

Total current assets

Non-current assets not meeting the definition of a financial asset
Property, plant and equipment

Employees retirement benefit

Deferred tax asset

Total non-current assets

Current financial liabilities *

Trade and other payables

Short-term loans and overdraft

Total current liabilities

* Financial assets and habilities are stated at fair value
Credit risk

2010 2009
£000 £000
35,027 31,401
28 299

41 41

h 260

121 173
296 2,175
2,577 3,554
669 1,260
38,759 39,163
2,059 1,802
1,513 1,097
18 18
3,590 2,917
11,801 18,051
34,300 25,900
46,101 43,951

Credit nisk 1s the loss 1n the value of financial assets due to counterparties failing to meet all or part of ther
contractual obhgations The Company has adopted a policy of only dealing with creditworthy counterparties
The Company only transacts with entties that are rated to a reliable level This rating information 1s supplied
by an independent rating agency Before accepting any new customer, the Company uses an external credit
scoring system to assess the potential customer’s credit quality and defines credit limuts by customer Of the
trade recervables balance at the end of the year, £3,481,923 (2009 £3,245,308) 1s due from the Company’s

largest customer
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23.  Financial instruments (continned)

Movement in the allowance for doubtful debts:

Balance at the beginning of the year
Impairment losses recogmsed

Balance at end of the year

2010
£°000

1,278
(134)

1,144

2009
£000

591
687

1,278

In deterruning the allowance for doubtful debts the Company considers the customers inventory, of which the

Company has retention of title on all inventory, both paid and unpaid

Liquidity

Liquidity nisk 1s the nsk that the company will not have available funds to meet 1ts habiliues

The Company manages its hquidity nsk by regularly monitoring 1ts future cash flows and current cash positton

Funding 1s available from its parent company 1f requured

The following tables detail the Company’s remaiming contractual maturity for ws non-derivative financial
liabilizes with agreed repayment periods The tables have been drawn up based on the undiscounted cash flows
of financial Liabilities based on the earliest date on which the Company can be required to pay

Weighted
average
effective
interest
rate %
2010
Trade payables
Amounts owed to group undertakings
Amounts owed to fellow subsidiary
Accruals
Short-term borrowing 12%
2009
Trade payables
Amounts owed to group undertakings
Amounts owed to fellow subsidiary
Accruals
Short-term borrowing 11%

Total

carrying

value in the

1-3 3 months - balance

< 1 month months 1 year sheet
£7000 £°000 £000 £2000
122 - - 122
5,804 - - 5,804
2 - - 2
5,873 - - 5,873
34,300 - - 34,300
46,101 - - 46,101
307 - - 307
9,290 - - 9,290
14 - - 14
8,440 - - 8,440
25,900 - - 25,900
43,951 - - 43,951
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23.

Financial instruments (continued)

The following table details the Company’s expected maturnty for its non-derivative financial assets The tables
below have been drawn up based on the undiscounted contractual maturities of the financial assets including
mterest that will be earned on those assets The inclusion of information on non-derivative financial asseis 1s
necessary to understand the Company’s hqudity nisk management as the lquidity i1s managed on a net asset

and hability basis

2010

Trade recetvables

Amournts owed to group
undertakings

Amounts owed to group
undertakings - corporation
tax group reheved

Denvative financial
Instrument

Other receivables

2009

Trade receivables

Amounts owed to group
undertakings

Amounts owed to group
undertakings- corporation
tax group reheved

Denvauve financial
instrument

Other receivables

Currency risk

Total

carrying

value in the

Less than 6 months to Greater balance
1 month 1-3months  3-6 months 1year than 1 year Impaired sheet
£7000 £7000 £000 £'000 £°000 £'000 £000
196 3,459 31,894 622 (1,144) 35,027

28 28

41 41

115 6 121

339 3,465 31,894 622 41 (1.144) 35,217
4,277 26,311 2,091 (1,278) 31,401

299 299

41 41

26) 115 171 260

73 100 173

346 4,492 26,482 2,091 41 (1,278) 32,174

The Company undertakes certain transactions denominated 1n foreign currencies, hence exposure to exchange
rate fluctuations The company does not use currency dernivatives to hedge future transactions and cash flows

Forward Foreign Exchange Contracts

It 1s the policy of the Company to enter 1nto forward exchange contracts to cover specific currency payments
within 90% to 100% of the exposure generated

Outstanding contracts
Average Foreign
exchange rate currency Notional value Fair value

2010 2009 2010 2009 2010 2009 2010 2009
€000 €000 €000 €000 €000 €000

Buy Euros
Less than 3 months 0857 0888 1,000 4,500 861 3,908 860 3,997
3 w0 6 months 0857 0 888 - 4,500 - 3,825 - 3,998
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24,

Related parties

The related parties with which the company undertook transactions duning the year were as follows

Party Relationship

Yamaha Motor Middle Europe BV, Holland Immed:ate parent company (100% ownership)
Yamaha Motor Company Ltd, Japan Ulamate parent company

Yamaha Motor Europe NV, Holland Indirect parent company

Mitsu1 Automotive Europe BY, Holland Indirect shareholder

Yamaha Motor Itaha Fellow Subsidiary

Yamaha Motor Deutschland Fellow Subsidiary

Mitsus Bussan Commodities Led Previously fellow subsidhary

The following material transactions took place durning the period with the parties above

Group rehef Purchase Sales
2010 2009 2010 2009 2010 2009
£000 £7000 £000 £7000 £000 £000
Yamaha Motor Scandmnawvia - - 32 11 - -
Yamaha Motor ftahia - - - 306 - -
Yamaha Motor Deutschland - - 1 2 - -
Mitsu1 & Co Energy Risk Management - 754 - - - -
Yamaha Motor Europe NV - - 68,414 93,314 186 428
Mitsur Bussan Commodities Ltd - 792 - - - -
Mitsu1 & Co Plc - 180 - - - -

For purchases made from Yamaha Motor Europe NV during the year, payments were made to Yamaha Motor
Europe NV amounting to £71,535,401 (2009 — £88,529,933)
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25,

Related parties (continued)

Amounts due from/to the above parties at the penod end were

Creditors Debtors
2010 2009 2010 2009
£000 £°000 £000 £7000
Mitsun & Co Plc - - - 180
Yamaha Motor Europe
NV 5,804 9,290 28 119
Yamaha Motor Italia - 14 - -

There were no amounts written off during the period 1n respect of debts to or from the related parties Also
company has taken short term loan from related party Yamaha Motor Europe NV of £34,300,000 (2009

£25,900,000)

Ultimate parent company and controlling company

The company’s ulumate parent company and controlung party 1s Yamaha Motor Company Ltd, which 1s

incorporated 1n Japan

The smallest group in which the results of the Company are consolidated 1s headed by Yamaha Motor Middle
Europe BV, Holland and the largest group in which the results of the Company are consohdated 1s that headed
by Yamaha Motor Company Lid The consohdated accounts of Yamaha Motor Company Ltd are available

from 2500 Shinga, Iwata-Shi, Shmzuoka-Ken 438, Japan
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