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St. George's School (Harpenden) Limited

(By Guarantee)
Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN that the Annual General Meeting of the company will be held on Wednesday 12th January
2011 at 6 30 pm at St George's School, Harpenden to conduct the ordinary busimess of the company ‘

Daed | \!7/\ 2010

BY ORDER

’

P A Hill /

Secretary

St George's School

Harpenden
Hertfordshire

ALS5 4TD
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St. George's School (Harpenden) Limited
(By Guarantee)
Legal and Administrative Details

St George's School (Harpenden) Limuted 15 a company limited by guarantee (397914) and a registered chanty (311050) It s
governed by its Memorandum and Arucles of Association dated 18th August 1945 and as amended by Special Resolutions
passed on 15th December 1966 and 2nd November 2004

Directors/ Trustees
The directors, who are also the trustees of the chartable company, who served during the year are

Mr KR Parsons™ {Chaurman) Mrs GM. Ingram {appointed 17th August 2009)

Mr K Andrews* The Rev G C. Lewss*

Mr NA Casley {appounted 19th August 2009) Mr GI McNedly (reured 8th June 2009)

Mrs P. Carey* Mrs M Needham (reured 22nd June 2009)
Mrs K S Coxon Mr D Newbury-Ecob (reured13 January 2010)
Prof M.G Clarke (retwred 12th June 2009) Mr J O'Sulbivan (apponted 1 October 2009)
Mrs ] A. Crawford* Mr R Scou

Mr AW Evans® {retred 9th October 2009) Mr RA. Usher*

Mrs S Fawbaun*® Mr M. Winup*

Mrs F HHall

Those marked with a * also served on the School's Governing Body wn the year ending 31st March 2010

Company Secretary:
Mr P.A Hill

None of the directors who held office at the end of the financial year had any mterest m the chantable company or its
subsidiary. The following directors retire by rotation under Article 39 of the Artcles of Association and, bemg eligible, offer
themselves for re-election

Mr K Andrews

Mr N Casley

Mrs. K Coxon

Mr. J Douglas (appomnted 14 July 2010)

Mrs. G Ingram

Mr. ] O'Sullivan

Registered Office St George's School
Sun Lane
Harpenden
Hertfordshire AL5 4TD

Advisors

A uchtors Kingston Smuth LLP
105 St. Peter's Street
St. Albans
Hertfordshure AL1 3E]

Barkers NatWest
21 High Street
Harpenden
Hertfordshire ALS 2RY

Sohatms Taylor Walton
65 High Street
Harpenden
Herts ALS 2SW

Busstrert Maragers COIF Charry Funds
CCLA Investment Management Lumited
80 Cheapside

London EC2V 6DZ
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St. George's School (Harpenden) Limited
(By Guarantee)
Report of the Directors
For the year ended 31st March 2010

The Directors, who are the trustees of the chantable company, present their report together wath the audited financial
statements for the year ended 31st March 2010 which have been prepared 1n accordance wath applicable accounung standards
and 1n accordance with the Statement of Recommended Practice (SORP 2005)

1

Definitions

Throughout this report “The Company” and “The Chariry” mean St George’s School (FHarpenden) Limited, “The School”
means St George’s VA School, Harpenden, “The Letungs Company” means St George’s School (Harpenden) Letungs
Limnted, and ”Residential Lettings” means St George's Residential Letiings Limited

Introduction and Aims

The Company was formed i 1945 1w take over from pnvate ownership of the then independent co-educational St
George’s School Tts Memorandum and Arucles of Assocrauon, as drawn up i 1945 and amended 1n 1966 and 2004,
provide the basis for 1ts governance

The School entered the State system 1n 1965 on a Voluntary Auded basis In a Volumary Aided school the Foundation
body, m our case the Company, has nghts and obligations different from fully-maintaned State schools The Company
appoints a majonty of the Govermng Body (11 out of 20 governors), which has some discretion in the School’s admussions
policy, the appomntment of staff and the religious education and fath' character of the school The Company also owns
the school buildings and the land they stand on, and 1s responsible for ther mamtenance In general, finance provided by
the State for extensions and improvements to the buldings 1s subject to at least 10% of the total cost being met by the
Foundation.

The Company’s auns are to help all the pupils at the School achieve a sense of fulfilment at school and as adults by

»  Providing a first class educauon,

+  Encouraging respect for moral and spintual values within the context of s Chnsuan foundauon,

+  Helping them 10 grow mnto mature, self-disciphned citizens and canng members of society;

+  Having an environment that provides for equality of opporturuty and promotes good relations between individuals
within the School and i ther wider communuty

The Directors expect to achieve these a1ms 1n partnershup with parents and other stakeholders
Public Benefit

The existence of the Company 15 fundamental to the character and phiosophy of the school It embodies the school’s
Foundauon, underpinming its Voluntary Auded status, and thereby enables the school to mantain ws Chnstian ethos
through 1ts admussion policies It also makes possible the boarding acuvity, another major contnbutor to the school’s
umque character

The School 1s the only State Christian secondary school i the Harpenden area, and places, both day and boarding, are
heavily m demand. It admuts pupils irrespective of academuc ability, and seeks to help them achieve the very best results of
which they are capable It has a furst class Learmung Support uut, which helps increasing numbers of pupils with a wide
vanety of learming difficulues

The existence of the boarding houses can provide a valuable safe haven for chuldren who for whatever reason have
difficuluies at home In the past few years, three children have been so accommodated, at short nouce, enabling them ro
complete their courses at St George’s, 1n each case, without the boarding facihity they might not have been able to reman
in the school

As 1n all State schools, there are no fees for day places Boarding fees are charged to pay for the dedicated faciliues, and
no charge 15 made to the pupils’ families for their educauon In principle boarding places are open to any child who 1s
entitled to a UK educauon

The Directors, as the Charity Trustees, confirm that they have compled with the duty n section 4 of the Charues Act
2006 to have due regard to the Chanty Commussion’s published general and relevant sub-sector gwdance concerming the
operation of the public benefit requirement under that Act
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St. George's School (Harpenden) Limited
(By Guarantee)
Directors' Report (Continued)

Strategy and Objectives

The Company’s medium to long term strategy 1s to support the School through a growth pened, helping to provide new
buildings and facilities and the success of this strategy 15 measured by exam results, independent mspecuons by OFSTED
and direct feedback from pupils and parents  Specific objectives for the year ending March 2010 were

+  To conver the old changing rooms at the end of the Art Corndor into smaller units, and to use the vacated space
for a new Art Graphues studio,

+  To continue the programme of refurbishing the science laboratories, subject to conunuing funding from the
DCSF/Herts CC

+  To complete the modermsation of the dormutones in Crosthwaite

«  ‘To miuate the building of a new Spcth Form Boarding House located behind Crosthwaite House, to accept 1ts furst
intake 1n September 2010

All this work was completed A new Art Graphucs studio, and a well-equipped dark room attached to 1t, were completed
in the Summer Term of 2009

Phase 1 of the Science Laboratones' refurbishment plan was also completed n the Summer Term of 2009, and plans
were laid for Phase 2, the refurbishment of two exisung labs  Owing to the umung of DCSF funds, this work did not
commence unul Apnl 2010, and at the tume of wnung one laboratory 1s complete and another will be commussioned 1n
tume for the Auturmn Term

The modermusauon programme of the Crosthwatte dormrtones contnued duning the summer of 2009, with three quarters
of the house now having been completely refurbished

Work commenced on the new Sixth Form Boarding House, named 'Skiddaw’, in September 2009, and at the ume of
writing 1t 15 all but complete, and ready to accept 1ts furst intake of boarders in the Autumn of 2010

An unexpected bonus was the success of operung of the Sports Hall for public use Contrary to all the advice we had
recerved, the newly appointed Sports Hall Manager succeeded in bringing i a great deal of business, and both the
Lettings Company and Residential Lettings turned in profits

The company’s strategy remamns unchanged, with the following specific objectives for 2010/ 11

«  'To use the Company's own resources to refurbish the Old Goddard building as a new home for the Music
department

+  Intandem wath this, to develop the existing Sixth Form area 1n the Montauban building, together with the former
music rooms above, into a new area with improved study, catenng and recreation areas, mn a part of the school
whuch will offer further development opportunities 1n the future

+  To monitor national education policy, in partucular the concept of Academy status, so as 1o be ready to rake
advantage of any developments that will benefit the School

+  To consolidate the success of the Sports Hall as a base for commercial letungs, and aim 1o match or bewer s first

year.
Afrer an extensive building programme, to restore the Company's reserves
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St. George's School (Harpenden) Limited
(By Guarantee)
Directors' Report (Continued)

Organisation and Governance

The School has a goverming body of 20 There are 11 Foundauion Governor posmions who have to be filled from the
Directors of the Comparty In addinen there are two LEA Governors, three Staff Governors, three Parenmt Governors and
the Headmaster The full Governing Body meets five umes a year {one meeting per term, an addiional meeting in the
Summer Term to adopt the School’s budget, and another 1n the later autumn term to review the School Improvement
Plan) The Directors meet at least three umes a year There are a variety of subcommuttees of the Governors made up of
2 combmation of Foundaton Governors and other Governors Finance & General Purposes, Boarding, Estates,
Cumculum, Personnel & Pay and vanous disciplnary commutiees A new commumee, Facilhiues Management and
Marketing, was established 1n 2009 and meets regularly to consider the commercial use of the Sports Hall, the Boarding
Houses and catenng service, and other School rooms that are used for many and diverse purposes Commttees normally
meet at least once a term and report to the Governors at therr termly meeung

Policy 15 deterrmned by the Governors and 1s carned out by the Headmaster He 1s assisted on academic matters by the
Leadership Group (Deputy Heads and Assistant Headteachers) and on non-academic matters by the Bursar, the Director
of Boarding and the Site Manager This wader group meets as the Leadership Commuttee

The Clerk to the Governors 15 also the Company Secretary and Bursar and provides financial and other support to the
officers of the School and Governing Body

Directors are elected from the body of Company Members, and 1n turn Directors of the Company appomnt Foundauon
Governors from the members of the Board 'Their ierm of office 1s four years, when they are ehgible for re-election.

New Diurectors undergo the induction process designed for new Governors of the School, which mcludes a session with
the Bursar about Company finance

At the Balance Sheet date there were 14 Directors No fee or other remuneration, apart from traveling expenses, s pad
to the Directors or Governors for their services, but they can charge for professional services provided outside these roles
A Director or Governor who 1s absent without good cause from all meeungs of the Directors and all meeungs of the
Governors for twelve consecuttve months or noufies the Charman in writng of his/her wish to resign ceases to be a
Director or Governor

Review of Activities

A full review of the School's activities 15 published annually m the Feadmasters review of the Academuic Year
Traditionally this review 1s presented at Semor Pnzegiving in the Chapel each September Additional information s
contained n the End of Term letters, which are avadable on the web site to all parents, Governors and Directors in
December, April and July In October of each acadenuc year the Headmaster writes to all parents outhning the structure
of the cumculum, any changes to School policies and a wide range of information 2bout the School umetable and events
dunng the year

The activities reviewed below are those 1n which the Company has a direct financial interest At the head of each section 1s
a summary of the performance indicators regarded by the Directors as cntical measures of the health of the Chary
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St. George's School (Harpenden) Limited
(By Guarantee)
Directors' Report (Continued)

Review of Activities (Continued)

Boardhrg
Key performance Indicators 2009/10 2008/09
Average number of boarders 117 111
Boarding fee income £1,124k £1,027k
Cost of staffing £293k £279k
Cost of catenng £240k £235k
Cost of repairs and mamntenance £273k L1164k
Investment it capital assets £706k £45k

A heavy programme of bulding work saw conunuaunon of the refurbshment programme n Crosthwaite, and also
developments in Keswick. Work started on the new Sixth Form house, Skaddaw  Both houses were fully staffed, which
1s why the cost of staffing was shghtly lugher Boarding numbers rose agan

Catenng
Key performance Indicators 2009/10 2008/09
Average number of lunches served 731 709
Income from cash sales wo pupils £253k £251k
Income from boarding £240k £235k
Other catening income £27k £29k
Cost of staffing f£218k £211k
Cost of management support £13k {14k
Cost of provisions £235k £272k
Cost of repars and mantenance £5k £3k

The lunch price was rased 10p to £275 m September 2009, but agan demand continued 1o nse  Congestion n the
diung hall conunues to be a major concern, though plans to create a new servery for the soah form will help to reheve
the pressure. There 15 some evidence that pupils are put off having School lunches because of the ume required to
queue

The catering department continues to be a major selling pomt for residential lettings The County Music service have now
used St George's for a major surnmer school in 2009 and 2010

Schodl Support

School support includes both routine support provided by the Company and specific projects, not boarding or catenng
relared, wholly or partially financed by the Company. If specific fundmmg for a project has been obtained, this 15 shown
below-

2009/10 2008/09
Captal work £63k £3,13%
O whnch
6FE expansion project £41k £3,077k
Assembly Hall balcony £19k -
Revenue projects mcluded.
Conversion of changing rooms to a new Art and Photographic Studio £181k -
Earmarked funding recewved None £2,956k
School repars and maintenance £318k £341k
Converted Science labs £234k £107k
Farmarked funding received £233k £197k
Depreciation of School buildings £263k £234k
Insurance £37k £3gk
Catering (incl free staff meals) £52k £51k
Speech day costs and pnzes £2k £2k

Funding for the R&M projects was provided by the LCVAP (Local Council VA Programme)
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St. George's School (Harpenden) Limited
(By Guarantee)

Directors' Report (Continued)
Review of Activities (Continued)

The wnsurance of the school buldings, plus public and employee Lability, 1s bomne by the Company, and 1s placed on the
open market

The bulk of the catering cost 1s the provision of free meals at lunchume to all the school staff dunng termtime  For the
purposes of this report 1t 1s costed at the sales price to the pupils The policy of providing free meals 15 reviewed by the

Governing Body on a regular bass

Staff housing 1s provided 1o the Headmaster and resident caretakers

Orber Incorve Gereration 2009/10 2008/09
Rental income £33k £31k
Lettings income £116k £80k
Income from investments £16k £29k
Centenary Appeal income £97k £154k
Development Office costs £26k £43k

Rental ncome is virtually all from Musicale’s occupation of Homecroft A new lease for a further ten years was
concluded m Sumimer 2010

Letungs mcome mcludes a wide range of activities 1n which third parties use the school's faciles These include long-
standing enterprises such as the annual Musicale summer school, regular everung classes i subjects such as dancing,
singing, and an increasingly wide range of sports activiies based 1n the Sports Hall The additional earming power of the
Sports Hall for a full year can clearly be seen in the above figures, adding almost 50% more to mncome

Lettings actuvites are accounted for in the two trading compames, St George's School (Harpenden) Letungs 1td and St
George's Residenual letungs Ltd  Both are wholly-owned by the Chanty and their profits are gift arded to the parent
company at the year end

Financial Position

There was an overall surplus for the year of £510k, compared with £2,640k 1n 2008/9 This figure includes £476k of
capital grant from the Standards and Diversity fund of the Department of Chuldren, Schools and Families (DCSF), which
appears as income, while the expendrture on the new boarding house, bemng capital, does not appear in the Income and
Expenditure account  After taking account of thus, the adjusted figure 1s a surplus of £34k

Ths figure 15 in line with the Directors’ plans for the year, which included a project to convert old changing rooms mto a
new Art and Photography studio, which did not auract external funding, and also modernisation of the top floor of
Crosthwaite, the boys' boarding house The Directors are satisfied with the current and ongoing financial posmon of St
George’s School (Harpenden) Limuted

Risk Assessment

The Directors have developed a formal nsk management process o assess the busmess nsks and mmplement nsk
management strategies This wnvolves anucipating the types of nsk the Chanty faces, priorusing them mn terms of
potential impact and hikelhood of occurrence, and dentfying means of miugaung them Many of these, but not all, can
be met by appropriate msurance, such as msurance of the buildings, employee and publc lability and Jegal expenses,
governor indemmty and business interruption

The School has continued to wstall CCTV cameras around the site, and these have been of use when theft or vandalism
has occurred
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St George's School (Harpenden) Limited
(By Guarantee)
Directors' Report (Continued)

Reserves Policy

As at 31 March 2010 total funds were £12,930k Of this amount £33 mullon were designated funds and £8 Om
represented restricted funds, leaving total free unrestncted general funds of £637k.

The aum of the Directors 1s to mamtamn 1ts reserves at a level that would cover at least one term’s expenses, which 1s
considered sumtable to cover any unforeseen circumnstances  Thus 1s esumated to be approximately £250k. The current
surplus above this level 1s part of the Directors' plans to conunue the refurbishment of a number of School bulldings

The reserves policy 1s reviewed by the Directors on an annual basis

Investment Policy

The Directors have reviewed the Chanty’s mvestments n property and securities and are mn the process of aligning
these with the operational and financtal needs of the School, and to provide the level of reserves needed for present
and future funding

Directors’ Responsibilities

The Directors (who are also trustees of the Company for the purposes of company law) are responsible for prepanng
the Directors’ Report and the financial statements 1n accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice )

Company law requires directors 1o prepare financial statements for each financial year which give a true and far view
of the state of the affaus of the chantable company and the group and of the mcomng resources and applicanon of
resources, including the income and expenditure, of the charrtable group for that penod In prepanng these financial
statements, the directors are required to

»  select surtable accounting policies and then apply them consistently;
+  observe the methods and principles i the Charities SORP;
*  make judgements and estimates that are reasonable and prudent,

+  state whether applicable UK Accounung Standards have been followed, subject to any material departures
disclosed and explained 1n the financial statements,

+  prepare the fnancial statemems on the gomng concern basis unless 1t 1s nappropnate to presume that the
chantable company will continue i busmess,

The Directors are responsible for keeping proper accounting records that disclose wath reasonable accuracy at any ume
the financial positon of the chantable company and enable them to ensure that the financial statements comply with
the Comparues Act 2006 They are also responsible for safeguarding the assets of the chantable company and the
group and hence for talung reasonable steps for the prevenuon and detection of fraud and other wregularities
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St. George's School (Harpenden) Limited
(By Guarantee)
Directors’ Report (Continued)

12  Disclosure of Information to Auditors

In so far as the Directors are aware
»  there 1s no relevant audit informauon of which the charntable company’s auditor s unaware, and

+  the Directors have taken all steps that they ought to have taken to make themselves aware of any relevant audnt
information and to establish that the auditor 1s aware of that informauon

13 Auditors

Kingston Smuth LLP have indicated their willingness to conunue in office and n accordance with the provisions of the
Comparues Act 1t 1s proposed that they be re-appointed auditors for the ensuing year

By Order of the Board
P.A. Hill /
Secretary
St. George's School
Harpenden
Hertfordshire
AL54TD
Date [ { 1 \'\/\ 10
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Independent Auditors' Report to the Members of
St. George's School (Harpenden) Limited

We have audited the financial staternents of St George's School (Harpenden) Limuted for the year ended 31st March 2010 which
compnse the Statement of Financial Acuviues, the Summary Income and Expenditure Account, the Balance Sheet and the
related notes ‘These financial statements have been prepared in accordance with the accounting policies set out therein

Thus report 15 made solely to the charitable company’s members, as a body, i accordance with Secuons 495 and 496 of the
Companies Act 2006 Our audit work has been undertaken for no purpose other than to draw to the attenuon of the charnable
company’s members those matters which we are required to nclude 1n an auditor's report addressed to them To the fullest
extent permitted by law, we do not accept or assume responsibility to any party other than the chantable company and charable
company’s members as a body, for our audit work, for this report, or for the opirons we have formed

Respective Responsibilities of Trustees and Auditors

The trustees (who are also the directors of the company for the purpose of company law) are responsible for prepanng the
Annual Report and the financial statements 1n accordance with applicable law and United Kingdom Accounung Standards
(United Kingdom Generally Accepted Accounung Practice) and for being sausfied that the financial statements give a true and
fair view as set out 1n the Statement of Trustees’ Responsibihities

Qur responsibility 1s to audit the financial statements n accordance wath relevant legal and regulatory requirements and
Internauonal Standards on Auditng (UK and Ireland)

We report to you our opinion as t¢ whether the financial statements give a true and fair view, have been properly prepared i
accordance with Unuted Kingdom Generally Accepted Accounting Practice, and have been prepared in accordance with the
Compames Act 2006 We also report o you whether 1n our opion the information given in the Trustees’ Annual Report 15
consistent with those financial statements

In addion we report to you if, 1n our opinion, the Chanty has not kept adequate accounung records, if the Charty’s financial
statements are not mn agreement with the accounting records and returns, if we have not recewved all the informauon and
explanations we require for our audit, or if certan disclosures of trustees’ remuneration specified by law are not made

We read the Trustees' Annual Report and consider the mmplications for our report if we become aware of any apparent
musstatements within it

Basis of Audit Opinion

We conducted our audrt 1 accordance wath International Standards on Audwing (UK and Ireland) issued by the Audiung
Practices Board An audit includes examunauon, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements It also includes an assessment of the significant esumates and judgements made by the trustees 1n the
preparation of the financial statements, and of whether the accounung policies are appropnate to the Chanry’s circumstances,
consistently applied and adequately disclosed

We planned and performed our audit so as to obtan all the informauon and explanations which we considered necessary in
order to provide us wth sufficient evidence 1o give reasonable assurance that the financial statements are free from maternal
musstatement, whether caused by fraud or other wrregulanty or error In formung our opimon we also evaluated the overall
adequacy of the presentation of nformauon 1n the financial statements
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Independent Auditors' Report to the Members of
St. George's School (Harpenden) Limited

Opiruon

In our opinton
+ the financial statements give a true and fair view of the state of the Charty’s affaws as at 31st March 2010, and of s
incormung resources and application of resources, including s income and expenditure, for the year then ended,

+  the financial statements have been properly prepared 1n accordance with Uruted Kingdom Generally Accepted Accounting
Practice

+  the financial statements have been properly prepared 1n accordance with the Comparues Act 2006, and

+  the informauon given 1n the Trustees’ Annual Report 1s consistent with the financial statements

Ku:,(Vls Sl LA’

Daud Goodndge 105 St Peter's Street
David Goodndge Semor Statutory Auditor St Albans

For and Behalf of Kingston Smuth LLP Hertfordshure
Statutory Audnor AL13E]

Date }\,"‘” M p Ve
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St. George's School (Harpenden) Limited

Consolidated Statement of Financial Activities
(Incorporating the Summary Income and Expenditure Account)

For the year ended 31 March 2010

Total Total
Note  Unrestricted Restricted Funds Funds
Funds Funds 2010 2009
£ £ £ £
Incoming Resources
Acruties i fatherance of Ghanty's objedts
Donations recerved 119,741 3,496 123,237 172,576
Boarding income 2a 1,182,358 - 1,182,358 1,083,091
Rental income 4 33,133 - 33,133 30,658
Grants - capital - 1,132,296 1,132,296 3,337,251
Incomg resourees from chantable adrunes
Letungs and catering 175,651 - 175,651 149,989
Investment income 16,449 16,449 28,785
Catering Service to the School 2b 221,410 - 221,410 210,569
Orher maormng resounces 3 4,465 850 5315 3,849
Total Incoming Resources 1,753,207 1,136,642 2,889,849 5,016,768
Resources Expended
Cost of gererating frods
Letungs and rentals 76,945 - 76,945 41,720
Fundrasing 25,700 - 25,700 42,644
Boarding costs 756,245 250,224 1,006,469 886,044
Premuses 691,285 - 691,285 730469
Catenng 615,560 - 615,560 654,566
Governance costs 14,102 - 14,102 20,463
Total Resources Expended 5 2,179,837 250,224 2,430,061 2,375,906
Net Income/(E xpenditure) {426,630) 886,418 459,788 2,640,862
Transfer berween funds - - -
Unrealised gains on investments 13 49,992 (45) 49,947 {691)
Net Movement in Funds (376,638) 886,373 509,735 2,640,172
Fund balances brought forward at 1 Apnl 2009 5,314,239 7,105,656 12,419,896 9,779,724
Fund balances caried forward at
31 March 2010 13/14 4,937,601 7,992,029 12,929,631 12,419,896
All gains and losses ansing 1n the year have been ncluded 1n the Statement of Financial Activiues and anse from
CORLINUING Operaucns
The notes on pages 15 to 22 form a part of these financial statements
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Fixed Assets
Tangible assets
Investments

Current Assets

Debrors
Short term deposits

Cash at bank and 1n hand

St. George's School (Harpenden) Limited

(By Guarantee)
Consolidated Balance Sheet at 31 March 2010

Creditors: Amounts falling due

within one year
Net Current Assets

Net Assets

Funds

Unrestricted funds
General
Revaluauon Reserve
Designated funds

Restncted funds

Approved by the board on

[/K[Ljﬁ

K R. Parsons

%Wy

M. Winup

”yé .

Notes 2010 2010 2009
£ £ £
8 11,421,899
9 1,002,483
12,424,382
10 301,979 67,697
880,131 1,019,426
164,808 164,822
1,346,918 1,251,945
11 !841,669! !539,784!
505,249
__129%5631
13 636,620
1,000,000
3,300,982
7,992,029
12929631
Charman
Director

The notes on pages 15 10 22 form a parnt of these financial statements

Company Registration Number 397914

2009
£

16,755,199

952,536

11,707,735

712,161

12,419,856

496,584
950,000
3,867,656

7,105,656

12,419,896
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Fixed Assets
Tangible assets
Investments

Current Assets
Debtors
Short term deposits

St. George's School (Harpenden) Limited
(By Guarantee)

Charity Balance Sheet at 31 March 2010

Notes

10

Cash at bank and 1n hand

Creditors: Amounts falling due

within one year

11

Net Current Assets

Net Assets

Funds

Unrestricted funds
General
Revaluation Fund
Designated funds

Restncted funds

13

Approved by the board on

=

(X

K R. Parsons

M

nup

rgm AShaf.

Director

2010

307,899
880,131
155,472

1,343,502

(831,730)

The notes on pages 15 10 22 form a part of these [inancial statements

Company Registravon Number- 397914

2010
£

11,415,376

1,002,483

12,417,859

511,772

12,929,631

636,620
1,000,000
3,300,982

7,992,029

12,929,631

2009

60,982
1,019,426
128,812

1,209,220

(539,789)

2009
£

10,755,199

952,537

11,707,736

669,431

12,377,167

453,855
950,000
3,867,656

7,105,656

12,377,167
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St. George's School (Harpenden) Limited
(By Guarantee)
Notes to the Accounts
For the year ended 31 March 2010

Accounting Policies

The following policies have been used consistently in dealing with wems which are considered matenal to the company’s
affaurs, these have remamed unchanged from the previous year

(@)

(b)

{c)

(d)

(e)

Accounting Convention

The financial statements have been prepared under the histoncal cost convenuon as modified by the revaluaton of
certain fixed assets They have been prepared in accordance with apphcable accounting standards and in accordance
with the Statement of Recommended Pracuce (SORI 2005) - Accounung and Reporung by Chanities The
comparatives have been restated accordingly

These financial statements consolidate the results of the Charity and 1ts wholly-owmed subsidianes, St George's
School (Harpenden) Letungs Limuted and St George's Residential Letungs Limrted, on a line by hne basis. A
separate statement of financial actvities for the Charity nself 1s not presented as the Chanty has taken advantage of
the exemptions under paragraph 304 of the SORP

The Chanty has taken advantage of the provisions of Schedule 4 of the Comparues Act formats 1o reflect the special
nature of the Chanty’s acuvites

The following principal accounting policies, which are unchanged from the previous year, have been consistently
applied in prepanng the financial statements

All income ts accounted for when recervable with the exception of donations and gifts which are accounted for when
recerved

Tangible Fixed Assets

() Frechold land and buildings are inctuded at cost or esumated cost where partial sales have occurred
Depreciation is provided on the cost of freehold buldings calculated to wnite down the assets, on a straight hne
basss, to their expected realisable value over 50 years
Assets over £,5,000 are capitalised in the financial statements

() Computer equipment 1s depreciated at 331/3% per annum on a reduced balance basis

() Mortor vehicles are depreciated at 25% per annum on a straight hine basis

(tv) Grants recerved for buildings are credited to restricted funds through the Statement of Financial Actuvities

{(v) Gifts-in-kand 1n the form of tangible fixed assets are included 1n the financial statements at therr value to the
Chanty, as esumated by the directors Non monetary gifts of services are not valued

Investments

() Investments are stated in the financial statements at market value in accordance wath the Statement of
Recommended Practice 1ssued by the Chanty Comnussion Gans or losses on investments are disclosed m the
statement of financtal activities

(1) Investment income is accounted for on a recevable basis
Revenue Grants

Government grants relaung to revenue expenditure are credited o the Statement of Financial Activies in the peniod
to which they relate

Page 15
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St. George's School (Harpenden) Limited
(By Guarantee)
Notes to the Accounts
For the year ended 31 March 2010 (Continued)

Accounting Policies (Continued)

(ff Resources Expended
All expenditure 1s accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category Wherever possible costs are directly attnbuted to these headings Costs commen to more
than one area are apporuoned on a reasonable basis or on a direct cost basis The wrrecoverable element of VAT s
included with the expense wem to which 1t relates
Support costs are those costs incurred n support of the charnable objectives  These have been allocated 10 the
chantable acuviuies on a basis that faurly reflects the true use of those resource within the organisation
The costs of generaung funds are those costs of seeking potential funders and applyng for funding
Governance costs are those incurred 1n the governance of the Chariry and are pnmanly associated wath the
constirutional and statutory requirements
(g) Funds
Unrestricted - these represent funds which the trustees are free to use n accordance with the charntable objects
Designated - these are funds set aside by the trustees for specific purposes
Restricted - these are funds that can only be used for a parucular purpose within the objects of the Charity as
specified by the donor
Boarding Income 2010 2009
£ £
Boarding fees 1,124,225 1,027,041
Registrauon fees 5,150 2,719
Disbursements recovered 52,983 53,331
1,182,358 1,083,091
Catering Service to the School 2010 2009
£ £
Service to day pupils 221,410 210,569
Other Incormng Resources 2010 2009
5 £
Sundry income 4,465 724
Prize fund income 850 3,125
5,315 3,849
Rental Income 2010 2009
£ £
Musicale 27,260 24,540
Other rental income 5,873 6,118
33,133 30,658
Page 16
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St. George's School (Harpenden) Limited

Total Resources Expended

Cost of generating furrds
Letungs and rentals

Fundraising

Total for Chanty

Trading costs of the subsidiary
Total for Group

Chantable acruties
Boarding costs
Premuses
Catening

Gowerrarne asts

Total

Governance Costs:

Auditors’ remuneration - current year

(By Guarantee)

Notes to the Accounts
For the year ended 31 March 2010 (Continued)

- 1n respect of pror years
Auditors' remunerauon for non audit services

Allocated support costs

Staff Costs

Durectly employed staff wages and salanes

(erk of works for 6FE project
Boarding suppont

Caretakang, Letungs and others
Casual catering staff

Sports centre staff

Social Security Costs

Wages and salary costs shared with the Governors of the school

Company Secretary/ School Bursar
Secretanal assistance 1o the Bursar
Development office

Residential boarding staff

Boarding house clearung staff
Catenng staff

Caretaking staff

Sports Centre staff

Direct Support Depreciation 2010 2009
Costs Costs
£ £ £ £ £
360 - 360 4,232
25,700 - 25,700 42,643
26,060 - 26,060 46,875
74,954 - 1,631 76,585 37,487
101,014 - 1,631 102,645 84,362
890,975 112,184 3,310 1,006,469 886,044
413,876 21,167 256,242 691,285 730,469
535,036 78,317 2,207 615,560 654,566
1,839,887 211,668 261,759 2,313,314 2,271,079
9,250 4,852 14,102 20,463
1,849,137 216,520 261,759 2,327,415 2,291,543
1,950,151 216,520 263,390 2,430,061 2,375,905
2010 2009
£ £
9,250 6,000
. (155)
- 1,500
4,852 13,118
14,102 20,463
2010 2009
£ £
- 22,645
9,200 6,590
18,528 7877
15,323 16,480
3,175 -
480 2,493
46,706 56,085
61,576 60,418
30,613 29,828
37,202 34,658
224,197 214,593
61,964 64,217
201,913 194,218
17,633 23,699
32,930 7,540
668,028 629,171
Page 17
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St. George's School (Harpenden) Limited
(By Guarantee)
Notes to the Accounts
For the year ended 31 March 2010 (Continued)
Staff Costs (Continued) ‘

There were no higher paid employees dunng the year (2009 none)

The average number of persons employed by the 2010 2009
group durmng the year was S £
Full ume Equivalent (esumated from hours worked ) 3 3

Durectors receved neither remuneration nor rexmbursed expenses 1n the current or preceding year

Trading Subsidiary

Incorre from substdhary's trading acuties

The Chanty owns the whole of the ordinary share capial, consisung of 1 ordinary share of £1 of St George's School
{Harpenden) Lettngs Liumuted, which provides letting faciliues  The subsidiary donates its taxable profit to the Chanty
each year by gift aad  Its trading results for the year, as extracted from the audited financial statements are summansed
below-

On the 1st Apnl 2009 part of the letungs acuvity was transferred to a new subsidiary, St George's Residenual Lettings
Limtted The Chanty owns the whole of the ordinary share capital, consisting of 1 ordinary share of £1

St George's School (Harpenden) Lettings Limuted 2010 2009
£ N
Turnover 62,647 79,978
Cost of sales (see note 5) {13,531) {28,190)
Gross profu 49,116 51,788
Adrmunistration expenses (see note 5) (42,757) (9,298)
Gift aid (6.683) (42,729)
Orher operaung income 319
Operating profit (324) (239)
Interest receivable 5 240
Profut on ordinary activities before taxation - 1 |
Taxauon - - ‘
Retained profit carned forward - 1 ‘
St George's School Residential Lettings Linuted 2010 2009 |
£ £
Turnover 46,261 79,978
Cost of sales (see note 5) {15,449) (28,190)
Gross profit 30,812 51,788
Admunstration expenses (see note 5) (4,847) (9,298)
Gift ad (25,964) (42,729)
Operating profit 1 {239)
Interest recervable 240
Profit on ordmary acuvities before taxauon 1 1
Taxauon - -
Retamed profit carried forward 1 1
Page 18
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Tangible Fixed Assets

Group Fixed Assets

Cost
At 1 April 2009
Transfer

Addmions
At 31 March 2010

Depreciation
Ar 1 Apnl 2009
Transfer

Charge for year
At 31 March 2010

Net Book Value
At 31 March 2010

At 31 March 2009

(By Guarantee)
Notes to the Accounts

St. George's School (Harpenden) Limited

For the year ended 31 March 2010 (Continued)

Freehold
Land and Fixtures and Computer
Buildings Fittings Equipment Vehicles Total
£ 5 £ £ £
11,810,055 - 28,735 16,700 11,855,490
(60,176) 60,176 - - -
921,937 8,153 - - 930,090
12,671,816 68,329 28,735 16,700 12,785,580
1,067,233 - 24,708 8,350 1,100,291
{6,957) 6,957 - - -
250,224 7,649 1,342 4,175 263,390
1,310,500 14,606 26,050 12,525 1,363,681
11,361,316 53,723 2,685 4,175 11,421,899
10,742,822 - 4,027 8,350 10,755,199

The total value of the school's buldings 1s £11 8 mullion, with a further £45k for compurer equipment and vehucles totaling
£119 mullion. After cumulative depreciation the net value 15 £10 8 mulion Rebwilding costs are assessed at £29 mullion
and the fully insured value 1s £33 mullion

Company Fixed Assets

Cost

At 1 Apnl 2009
Transfer
Additzons

Ar 31 March 2010
Depreciation

At 1 Apnl 2009
Transfer

Charge for year
At 31 March 2010

Net Book Value
At 31 March 2010

At 31 March 2009

Freehold
Land and Fixtures and Computer
Buildings Fittings Equipment Vehicles Total
£ £ £ £ £
11,810,055 - 28,735 16,700 11,855,490
(60,176) 60,176 - - -
921,937 . ; 921,937
12,671,815 60,176 28,735 16,700 12,777 426
1,067,233 - 24,708 8,350 1,100,291
(6,957) 6,957 - - -
250,224 6,018 1,542 4,175 261,759
1,310,500 12,975 26,050 12,525 1,362,050
11,361,315 47,201 2,685 4,175 11,415,376
10,742,822 - 4,027 8,350 10,755,199
Page 19




St. George's School (Harpenden) Limited
(By Guarantee)
Notes to the Accounts
For the year ended 31 March 2010 (Continued)

Investments At At
ist April 31st March
Group 2009 Revaluation Disposal 2010
b3 b L b
Investment Properties 250,000 50,000 - 1,000,000

10

1

Listed Investments at Market Value

Designated Fund - Special Fund Investment s

31/2% War Loan 8t {8) 73
M & G 'A' Income Fund 1,995 - 1,995
2,076 () 2,068
Restricted Funds - Huckett Fund Investments
31/2% War Loan 460 (45) 415
Total at Market Value 952,536 49947 1,002,483
Cost of Investments 35,359 - - 35,359
The mvestment property compnsing
The valuations have been based on the following assumpuons -
The mvestments of the company are as above, plus £1 investment 1n tts subsidiary, St George's School (Harpenden)
Lerungs Limuted, as detaled in note 7
A legal charge 1s held by Narwest Bank over 18 Sun Lane
Debtors Consolidated Charity
2010 2009 2010 2009
£ £ £ £
Amounts falling due within one year:
Boarding debtors 29,064 11,946 29,064 11,946
Catering debtor 41,815 36,801 41,815 36,801
Other debtors 18,172 18,615 11,366 11,900
Prepayments and accrued income 212,928 335 212,928 335
Amounts owed by the subsidiary undertaking - - 12,726 -
301,979 67,697 307,899 60,982
Creditors Consolidated Chanty
2010 2009 2010 2009
£ £ £ £
Amounits falling due within ene year:
Trade creditors 284,377 54,602 284,297 54,602
Amount owing 1o Hertfordshire County Council 357,154 358,439 357,154 358,439
Accruals and deferred income 30,093 21,373 20,234 16,503
Other Credrtors 161,520 97,625 161,520 97,625
Other taxes and Social security 8,525 7,745 8,525 7,745
Amounts owed to the subsidiary undertalang - - - 4,875
841,669 539,784 831,730 539,789
Page. 20




T
|

13 Funds Net
Incoming/ Gains/
At (Outgoing) (Losses) At

Ist April Resources on 3ist March

Chanty and Trading Company 2009 forthe Year  Investments Transfers 2010
£ £ 5 £ £

Unrestncted Funds
General Fund 496,584 (426,630) - 566,666 636,620
Designated Funds 3,731 . )] - 3,723
Property Fund 3,863,925 ; - (566,666) 3,297,259
Revaluation Reserve 950,000 - 50,000 - 1,000,000

5,314,240 (426,630) 49,992 - 4937602
Restnicted Funds
Grants/ donations for capital assets 7,081,923 882,072 - - 7,963,996
Cecil Grant Donation 8,830 3,496 (45) - 12,281
Huckett Fund 4,596 - - - 4,596
Maser Bequest and Prize Fund 5,843 - - - 5,843
Library Fund 3,419 - . - 3,419
Prize Fund 1,045 850 - 1,895

7,105,656 886,419 (45) - 7,992,030
Total Chanty Funds 12,419,896 459,789 49,947 - 12,929,632

St. George's School (Harpenden) Limited
(By Guarantee)

Notes to the Accounts

For the year ended 31 March 2010 (Continued)

The revaluauon reserve represents the revaluation in relauon o the investment properues The transfer represents the
disposal of the investment property dunng the year

Nature and Purpose of Restncted Funds

Grants/ donations for capital assets represent the cumulative total income towards tangible fixed assets. All of the
money has been spent to date
The Huckett fund represents donatons and accumulated mncome which can be used to assist Old Georgians who become
students of Wadham or Lady Margaret Hall Colleges It can also be used to provide a "Leavers Prize” based on mernt

The Maier Bequest and Prize fund can be used to financially assist any Boarder at the School who 15 i need of financial
support Part of the fund can be used to provide an award to students.

The Library fund represents donations recewved towards the School Library
Other represents momes recovered towards bidding for technology starus
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14 Analysis of Net Assets between Funds Fixed
Assets & Current
Investments Assets Liabilities Total
% £ £ £
Unrestricted Funds
General Fund 370,559 1,107,730 (841,669) 636,620
Revaluation Reserve 1,000,000 - - 1,000,000
Property Fund 3,723 - - 3,723
Designated funds 3,297,259 - - 3,297,259
4,300,982 1,107,730 (841,669) 4,937,602
Restricted Funds
Grants for capual assets 7,752,426 211,569 - 7,963,995
Cecd Gramt Donanon - 12,281 - 12,281
Huckett Fund 415 4,181 - 4,596
Mazer Bequest and Prize Fund - 5,843 - 5,843
Library Fund - 3,419 - 3,419
Prize Fund - 1,895 - 1,895
7,752,841 239,188 - 7,992,029
Total 12,424,382 1,346,918 (841,669) 12,929,631
15 Related Party Transactions
£49,100 (2009 £59,300} was pard to a fum of quanuty surveyors of which Mr ] Hayward (Director of St George's
Residenual Letungs Limited since ats formanon on 1 Apnl 2009) 15 a director
16 Financial Commutments

St. George's School (Harpenden) Limited
(By Guarantee)
Notes to the Accounts
For the year ended 31 March 2010 (Continued)

As at 31st March 2010 the chartable company had annual commements under non cancellable leases as follows -

2010 2009
Equpment  Equipment
£ L
<1 year - -
2-5 years 7,468 7,468
>5 years - -
7,468 7,468
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