


FINANCIAL
HIGHLIGHTS .

This year % Increase
on 52 week
1993 1992 comparable
(52 weeks) (53 weeks) % Increase basis
Turnover excluding value added tax - £m 7.581.5 70974 6.8 8.9
Profit before 1axation - £m 583.2 5450 7.0 9.1
{excluding net (loss)/surplus on sale of properties)
Fully diluted earnings pershare - pence 20.97 19.95 5.1 7.1
{excluding net (loss)/surplus on sale of properties)
Dividends per share - pence 7.10 6.30 12.7 -
Compound
Last five years % increase
per annum
overfive
1993 198% years
Turnover excluding value added tax - £m 7,581.5 47117 13.0
Prafit belore taxation-£m 583.2 265.3 21.6

(excluding net (foss)/surplus on sale of properties)

Fully diluted earnings pershare — pence 20.97 10.98 17.5
(excluding net (loss)/surplus on sale of properties)

Dividends pershare - pence 710

For furiher detasls please wutn 1o the Five Year Record on page 5L

Turnover (£m) profit before taxation (£m) Earnings pershare {pance) Olvidends per share [pence)

(Excluding VAT) {Exclud.ng net (lossiprofit on {Fully dilared excluding met
sale of properties) ({lossi/preti on sate of propertes)
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CHAIRMAN’S
STATEMENT

Achievement and Change The financial year covered a period ol chalenging trading
conditions for our company, with the recession in the Umited Kingdom and 2 conunuing
compelitive market place. Within this environment Tesco has delivered a solid
performance through continuing s...s growth and generating substantial productivity to
record another year of profit growth. as well as maintaining a strong financial position.

Sales have increased by 9%, on an equivalent 52 week year basis. Profit before
taxation has risen by 8.5% 10 £58im. on an equivalent 52 week year basis, Earnings per
share have been increased by 7% 1o 20.97p, on an equivalent 52 week year basis and
dividends per share rose by 13%1t0 .1p.

{am pleased (hat even in times of recession our staff have continued to benefut from
the profit sharing scheme this year, to the extent of £15.5m or 5% of salary.

Store managernent teams have becn restructured ‘o allow thent most efTectivels to
meet the needs of the customers in modern superstores, with professional managers
enjoying wider responsibilities and powers of action.

Inevitably, reorganising the managemeat of every store wasa difficult and demanding
] exercise, but the new structure is now estatlished and is beginning to pay important
dividenids in terms of customer service and instore efficiencies. I believe that we have
the finest and most effective store management eams in the industry,

Development Programme In an increasingly competitive market place. it is essential
that we conlinue to develop the strength of the Tesco brand. We therefore maintained
the momentum of our development programme, with capital expenditure at £653m in
the year, Twenty five new stores were opered during the vear.We are confident that we
will maintain a substantial programme of new openings for the fereseeable future and
we are pleased that we are now finding good development opportunities at moderate
costs. Al the year-end we had 412 stores trading of which 208 were of ous proven
conformin§ superstore format,

The new Tesco Metro stere in Covent Garden marks a significant retum to our city
centre roots with 2 new trial store format which makes full use of our investments in

praduct development, technology ang distribution.
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The Acqulsition of Catteau The acquisition of the French revaller Catreau, which
is still conditional, was announced in December and murks oar entry inlo the
European market,

We have been lfooking for a suitable Europen partner for some years. Catteau, who
operate 92 stores in Northern France, met our criteria. [t is a successful food retailing
company of the right size, with an excellent track-record of profitability and growth; it
offers potential for further expansion: it has a strong managc:nent team in the Catteau
family and their senjor executives, who will continue 10 run the business; and Tesco will
be able to ofTer the local management the benefit of our buying, distribution and
systems skills.

Cauteau will give us the opportunity to learn more about food retailing in France and
about trading in the new European environment.

Sunday Trading Qurview on Sunday trading has not changed. We continue 10 encourage
Government to deregulate Sunday trading so that our customers everywhere can enjoy a
service they obviously want and appreciate. At the very least, we hop2 that the law will be
clarified and there wilt be a fair and level playing field for all retailers, be they large or
small, food or non-food. Mitlions of people now enjoy safe food shopping on a Sunday in
ded.cated food stores, with us and our competitors, and we see no logical reason why

they should be deprived of 1his choice and be obliged 1o purchase that food, usually at
higher prices, in DIY centres. garden centres, petrol siations, and other facilities not
dedicated to the sale of food.

Corporate Governance The Cadbury Report on “The Financial Aspects of Corporate
Governance’ set out a code of best practica in this key area of a company’s management
and control. The Tesco approach to Corporate Governance is explained by John Padovan,
our sanior non-cxecutive director, on page 26 of this report. ] am pleased to say that our
comptiance with the code, in its current state of development, has been confirmed in so far
as recommended by Cadbury, in an independent review by our auditors, Price Witerhouse.
Board Appuintments | was delightad to announce, in October, the appointiment

of Terry Leahy and Rowley Ager to the main board of Tesco PLC. Terry Leahy's
appointment as Marketing Director followed our decision 1o give a greater priority to the

marketing function in an increasingly competitive markel place.
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Rawley Ager is of course our Company Secretary, and his appointment to thedoard
marks his growing responsibilities on she (inancial side of the business. :
[ am also very pleased 1o announce that Graham Pimlott joined the board as a noa-

executive director during March 1992, Graham is Chairman of the Corporate Finance
Division of BZW and his broad busizless knowiedge will be a valuabie asset for Tesco.
Francis Krejsa has retired as a non-executive director after 25 years with the company.

Francis has given outstanding service to Tesco in his years as property director and more

recently as a non-execttive directos. We wish him well in his retirement.

Staff and Suppliers [ would iike to thank all our staff, and oursuppliers. for their
excelient performance in a very tough y ear. We coptinve to develop stable. fong-term
parinerships with many hundseds of manulacturers, farmers and growers. These
parinerships lay considerable demands upon our suppliers, and 1am more than gratelul
for their response. Togethisr, we continue to achieve vigorous product inpovation, very
high-quality standards and ever-improving cost-efficiencies.

Our own people have coped extremely well with the year’s pressures, which have
included the restructuring of sirre management, Whenever I visit our stores or central
departments, I find that morale is high and that there is a splendid spirit of determination
throughout the company o vwvercome curren conditions and to succeed in the coming
years. My stncere thanks tu you all,

Current Trading and Prospects Our sales performance since the year-end continues
to Fun above 9%. We have launched a number of exciting promotions and advertising
campaigns including the relaunch ol last vears popularComputers for Schools® promotion.

With regard 1o the future. with 2 strong financial position and an excelient core
business. we will be concentrating on our strengths: superstore development in prime
tocations, value for money. customer sarvice and product quality, We believe this will
allow us to build upon our existing levels of customer count and customer spend which

will stand us in good siead for continued growiic.

Sirlan MucLaurii/_____/
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FINANCIAL
REVIEW

Tesco has achieved another scar of solid profit growth, whilst maiatzining a strong
hinancial position,

GOperating Results Profits before taxation inereased by 6.5% 10 £58Im. an increase
ol 7.0% excluding the net loss on sale of properties of £2.3m (1992 - surplus £0 3m).
(Note that the previous financinl year was a 53 week year-) ear on year growth figures
should be increased by 2% to give 2 proper comparison.)

Sales inciuding VAT increased to £8,129m: which on the basis of a 52 week
comparison gives an increase of 9.0%, of which net new selling area accoumed for
around 7.5%. In the prevailing environment our focus is to continue our opening
programme of weli-sited new stores and to sharpen our trading pertormance in the
existing stores: through improved standards of service to customers, more attractive
premoetions, competitive prices and value for money. As a resull, we have continued {0
achieve sales growth, and our market share has increased by some 0.3%.

Our sales growth includes sales inflation of 2.4% which was significantly below that
axperienced in recent years. and well below our cost inflation which was running at
around 4.0%, This has meanl that productivity, cost control and cash flow were key issues
for profit management.

A [eature of the results has been an increase in operating profits of 14.7%, with an
increase in operating margin of some 0.53% 10 7.6%. This growih in profit has been

achigved through the increasing contribution from our superstores, the investment in

Merkat Share in Food?Drink Operating Margln (%)
*hops (%)
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major productivity programmes and tight control of operating eosts. .
Turnoves and operating profit per full-tinme equivalent employee insreased by

9,390 and 17.6% respectively, This was achieved from improvad working practices

(lowing frons our Best Practice initiative, together with benefits from the rolfl-out of

our labour-sitving computerised ordering and laser scanning systems and new stall
structures in branches.

As a result we now gllocate an increasing number and proportion of people to serving
the custorners. This is consisient with our cornmitment Lo Cuslomer service.

Met Interest Receivable reduced from £65.5m to £31.5m (after taking into acccount
the reduced capitalised interest of £68m (1992 - £88m)) and reflected the continuing
investment of unds in new supersiores.

Capital Expenditure Qursite location research strategy directs our investment to those

catchment populations in towns and Glies where we ¢an maximise sales and financial

returns for a Tesco store. This strategy is supporied by a policy of refurbishing older
stores (o maintain and enhance their earnings potential.

Capital Expenditure for the year was £653m principally relating b the development
of new superstores, We expect capital expenditure 10 reflec a eni:inuing substantial
development programme of around 25 stores per arnum for the foreseeable future.
Funding The Tesco {funding policy is to put in place a variety of instruments with
good quality ienders whilst seeking 1o minimise the financing costs payable over the
Jong-term, At February 1993, our borrowings of £711m comprised £640m due afier more

than one year, with £522m due after more than five years

Operating profit per
tmployce (£000)

Turnavar par Employer
{£oo00)
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FIMANCIAL REYIER

»

Our net cask autflow from investing activities of £529m, together with paymeznts relating
to laxation, net interest and dividends totalling £251m. huave been largels financed by the
net cash inflow from operating activities which generated £639m.

The balance of funding requirements was met {tom existing cash resources,

We expect to complete in June our conditional contract to buy the Catteau chain
of stores in Northern France at a cost of £150m, which will also be funded from
internal resources.

Qur net cash outllow before financing of £140m was substantially less than the
previous vear (£336m). Net debt at the vear-end was therefore limited 10 £47Im resulting
in gearing levels increasing oaly slightly to 17.1% from 14.4% at the end of last year.

Nel interest payable cover remained strong at 15 times.

Returns The current return on capital is 18.3%, how ever the underlying returns
excluding the substantial capital investment in stores not yet open is well over 20,
which confirms the long-tetrn vatue of our investment programme.

Shareholder returns continued 1o itnprove during the yveac, with Fully Dituted

: Earnings per Share increasing by 5.1% (7.1% on a 52 week comparable basis) 10 20.97p.
The Board has recomnended an increase in dividends of 12.7% to 7.1p per share.
The increase in dividend above the growth in profit for the financial year of 5.6%

reflects our commitment 1o give investors the benelits of the long-term growth of our

company. This dividend is covered three times.

Conforming Store Nut Gaating (%)
Oparating Prafit
Participation (%)
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AFERATIONAL REVIER

PRODUCT
RANGE AND
Tesco tegards preduct innosation, range development and commilment QUALITY

to quality as essentlal clements in our offer {0 customers.

During the year we introduced 900 new food producis, This high-
level of innovation ensures that we continue (o offer a w ider range
of grocery products than our competitors. We aiso stock the highest
proportion of branded products amaong the major muftiples,

Ourstanding among the new products introduced during the year
wias ourInternational Winemaker range. In creating these wines,
we looked beyond the conventional yardsticks of grape varieties and
wine regions, and engaged ihe skills of the winemaker himseil’ .

Ourinitative to enhance further our meat offer to customers

progressed well during the year. The objective is 10 provide a
wider product range, with consistent high-quality, presented in
secure packaging.

Parinership Sourcing, aur palkicy of ¢stablishing lang-term,
mutually benefictal parinerships with suppliers, brings great
benefits Lo our cusiomers through more vigorous product
innovalion, and superior quality standards.

An example of this policy was the introduction of authentic ltalian-
style pizzas inspired by 1the Margherita pizza, speciality of the Brandi
restatirant in Naples, Tesco, working with Geest Convemence Foods,
dev. aped a new baking 1echnique which accurately reproduces the
qualities of the Brands Margherita to the restaurant’s satisfaction.
These value far money pizzas have achieved outstanding sales levels,

[n tandem with our policy of partnership sourcing, Tesco is
working to play its part in reducing the couniry's food trade gap.

The 2im is 10 replace imporied products with home-produced
aliernatives wherever possible. Tesco works closely with many
UK farmers and growers to develop beltgr products, to improve

efMiciencies and to reduce costs,
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TESCOPIC

STORE
DEVE LOPM ENTS Tesco continues to extend its offer {o existing customers -and (o

potentlal new customers - by building new stores scross the country,
including renewed investment in high strect locations, while upgrading
exlisting stores and introducing new facilitfes.

During the year, we opened 25 new stores with a combined selling
area of 859,000 square feet, This brings our total portfolio to 412
stores. Qur research has identified many further communities in
England, Scotland and Wales which could support a profitable new
Tesco store, and this research forms the basis of our development
programme over the coming years. The requirements of customers
for conveniently situated stores remains an important facterin our
store location policy,

Our development strategy includes the Nexibility for innovation
and trial alongside the proven strength of our established suparstore
format. One example of such a trial is Tesco *Metro”. Metro is a
format designed to mect the necds of today 's town-centre shoppers.
The firs1 store in the Metro format opened in Covent Garden,
London, in June 1992

Alongside new store development, we are continuing our rolling
programme to bring olderstores up 10 tmodern standards.

In all ourstores. we aim 1o auract customers by offering a wide
range of facilities :n a pleasant environment. Research shows that

customers favour stores which offer easy access, fee ground-level

parking, fast chechout service, colfee shops and other such facilities.

W offer customars a wide range ol services in the stores. Of
particular nole are our rapidiy growing number of phammacics
{now open in 48 stores), and our bakeries which make fresh bread
and cakes throughout the day. Fresh fish and delicatessen coumers
are now firmly established as successful and attractive features

in our stores.

B IHn




*OPERATIONAL RES TEW

Teseo continues 1o offer the best value for money, and the
ihost atieactive price promotions, svailabie from any leading
superstore operator,

In a year of recession, value for money has come high on our
customers” list of priorilies. We have responded by offering
outstanding vatue for money, and competitive price promotions,
without sacrificing product quality.

Our own research, based on a sample of 1,000 produet lines.
regujarly endorses the claim that we offer the lowest prices of any
leading superstore operator. These findings were confirmed by
several independent surveys, including one carried out by the
Consumers’ Association and reported in Which? magazine.

Among the many ways in which we work (o achieve lower prices
and higher value, partnership sourcing is one of the most important,
Our buyers, technologists and marketing people co-operate closely
with suppliers to develop new products, to reduce costs and to
improve manufacturing and distribution efficiencies, without
Jjeopardising product quality.

Throughout the year, we responded to trading conditions with a
number of competitive promotions such as ‘Computers for Schools’,
‘Multisavers'{One, 1wo = free) and ‘Why Pay More?. Just before
Christmas, we introduced a further special promotion called
‘Christmas Starrs Early o1 Tesco ' This was designed to foster customer
ioyalty by offering money-ofi vouchers to those who shopped with
us regularly during November and Pecember.

These major premotions were complemented by departmental
promotions, such as ‘Spring into Action'for the household cleaning
area and ‘Big Freeze’for our frozen food area, to ofler customers a

by

varied and attractive range of money saving options.

14 HINHY

VALUE FOR
MONEY AND
PROMOTIONS
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CUSTOMER
SERVICE

TEsCOrLY

Tesco contlnues to improve the sexvice we offer our B.millton
customers. Several important developments took place during the year
Customer Service includes every aspect ol any customer's

shnznng experience in o Tesco store. 14 is a vital factor in attracting

i

and retaining customers and receives the highest priority
throughout the company.

The radical restructuring of store management was completed
during the year and is now well established. Part of this initiative
was the creatson of the senior position of Customer Service
Manager in our largest stores with the responsibility to lead the
custonier services effort throughout the store.

Length of checkout queues is perceived by customers as a key
clement in service standards. This year, using our advanced
checkout technology, we have created 2 facility which monitors the
number of customers queuing at every checkout. This allows us (o
ensure we achieve the siringent service standards we sclourselves
and gives stores high-quality information 1o schedule their checkout
s1afTin the most productive way.

Further initiatives wete Taunched ir the year which set standards
for other imporiant aspects of customer service, including stock

availability, dalicatessen, coffee shop and petrol siation service,

Each store's petformance is measured against key criteria and
improvements sought in order o provide our customerswith
enhanced standards,
Our customer satisfaction survey shows that these initiatnnes have
further impron ed the levels of service we provide our customers.
We regard affective training as the keyto achieving the demanding

standards w &1 ourseives, This covers not only stafl in our stores

but also the sarvices provided to stores by distnibution and

central depaniments.

17 BRI



v OFERATIONAL HEVIEW

DELIVERING
Tesco continues fo improve standards of product freshness by reducing F R ESH N ES S

dellvery times and extending the product-Jife available {o customers.

An increasing proportion of our products are now delivered by
supphiers within 24 hours of ordering, Fresh meat, for example.
win now be ordered by the store after closing for the day, the order
is prepared by the supplier and delivered to our depots duting
the fotlowing day, and delivered 1o the store that night ready for
the next day's customers, The meat will be absolutely fresh,
and the customer will enjoy a Jonger period during which it
can be consumed.

As a direct resull of our continuing investment in the distribution
chain, e product-life available to customers of meat and othes
perishable food producss has lengihened to a longer period than
most competilors can offer.

Last year we reported on our Sales Based Ordering system (SBO)
which is & major contributor 1o owtstanding product freshness. SBO
autornatically drafts orders to depots [rom the stores, using sales
data captured by the laser-scanning tills. This system has led 10
simpler store protedures und more accurate demand forecasting,
with cansequent improvements in productivity, wastage and
‘out-of-stocks’

By the end of the year, SBO had been installed in 340 stores for
grocery products and 100 stores for fresh foods, The roll-out wilt
continue next year,

Tesco continues to improve alt aspects of supply chain
management, and to fine-tune the entire distribution network.
Investment in advanced systems is repaid many times over through
improved product quality and availability, smaller stockholdings,

~

and efficiency improvements throughout the operation,

18 THHN
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TS OPIC

COMMUNITY AND
ENVI RO N M E NT The Tesco policy is fo act as a socfeily and environmentaily responsible

compsay which recognises the needs of present 2nd future generailons,

1992 was the Diamond Jubilee ol the foundation of Tesco Stores
Limited, To mark the anniversary we declared 1992 as our special
vear for children, With our staff we raised more than £240.000 (or
Action Research, while £250,000 was realised by the Tesco National
Chitdren’s Fun Run for the Sports Atd Foundation and Action
Research. The Tesco Charity Pro-Am Goif Classic contributed
£153,000 tu the NSPCC.,

In addiion ‘Computers for Sehools) while being a commercial
promotion, benefited many schoals in & practical way by providing
much needed computer equipment,

The Cancer Reliel MacMillan Fund, which provides specialist
nurses for cancer patients, also received £215,000, bringing our 1otal
contribution to this charity over the last two vears 10 £435,800.

During the year we continued 1o implement our comprehenswe
environmental policy.

An 2xample of the actions being 1aken throughout our business
is our sustained effort 1o reduce the volumes of packaging materials
that are disposed of by us or our customers.

We apply the principles of reduction, re-use and recycling.
Reduction: Where unnecessary packaging has been wdemified it
has bean removed,

Re-use: We have changed from one-iiip cardboard boxes to reusablz

3

e
M

piastic trays. This change alone has reduced the amount of

L ad

cardboard used by 20,000 tonnes perannum.

Ty

Reaveline: Balers have been mtroduced in over 100 stores to allow
cardboard packaging 1 be economically collected forrecyeling. In

addition we have continued 10 insiall mitiple recy oling faceliies lor

customeruse.
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TESCOPLC

r

OVER 400 STORES

oo

=%
)

H Twenty-five stores opened Twenty-five stares planned . .
o in 1393793 to be opened in 1993/94 A full st of stores 1
L4 New Saies Area New Sales Arex given on the Inside
hew Stares (stuaze feetl New Stores (squitte Teets Back coner
Aldershot 40,500 Avleshury 31,000
Avtlord 44,500 Basildon 26,500
Bletchley 40,500 Borehamwood 46,000
Doston 32,500 Bour semouth 19,500
Bristol 22,000 Bristof 31,000
Buckingham 23,060 Bristol Mcro 9,500
Chelmslord 28,500 Burgess Hut 37,500
Covent Garden Mcifo 9,500 Chelterham 32,000
Dideot 24,000 Chicester 40,500
Dudley 40,500 Cirgniester 38,000
Ealing (Hoover) 37,500 Calchester 45,000
Edmonton 45,000 East Dercham 26,500
Exmouth 30,500 Feltham 26,500
Harrow 32,500 Gitlingham 35,000
High Wycombe 29,000 Harlow {Chureh Langley) 26,508
thikngdon 42,000 Hatlow (Edinburgh Way) 39,000
Huntingdon 41,000 Heswall 23,500
Lewes 2€,000 Norh Bracknel 25,500
Lowestoft 32,500 Penarth 26,500
Mikion Keynes Poole 34,000
[Wolvenom 27,500 Saflron Walden 22,000
Reading 59,000 Trowbndge 38,000
: Rickmansworth 22,500 Twickenham 45,000
| Royston 32,000 Weybndge 49,500
: Shoreham 54,000 Windsor 23,000
Yeovil 40,500 New Sates Area 807,000
New Sales Area 859,000 erage s 32.300
Averaga size 34,400

Note: Store sizes now exglude lobby and resisurant sreas,

] Didcot
Opened September 1932 Ealing {Hoowver Building)
Opened Noversber 1492
Aldershat
Opened January 1993
. el 50,1 Boston
. e ke Opened Juns 1992
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\icter Banjamind sir

Deputy Charman

\etof Bempamin, who 1§ 58,
wis apnoinied pat-pme
exccutive director of Tesco

been assoctated with the
company for mote 1han 0
years 35 a partner 1a Berwin
Leyghton, the company's
solicitors, and is also

Chaitman

Sir [an Mackauno, who 8
b, wak appotated
Charman ol Tesco 11 1985,

the Board n 1970 He
became Managing Diretor
1n 1973 and Depuly
Chayrman in 1983

pavid Malpas
Nanaging Director
David Malpas,who s 8.
was appmpied Managinig
Purectorof Tescoin 198}
142 sovmed Tesioan (041

1as Maclaurin

1n 1987 and bezame Deputy He somed Teseoas a
Chawrman in 1983 He has managemenl traipee It and was appointed 1o the
1957 and was apponted o $oard 1n 1979

e 1s a member ofshe
Welsh Development
Agency znd 1§ alser
Sirlan s NON-CXCCUTIVE direcior of
directorof  Perhans Foods FLC and

Deputy Chaitman of Lex a non-execulive
Service PLC. Guinness PLC and rionwen High intome
Natsgnat Westemiastes fank Trost PLC
pPLC,
pennis Tutfin NMichaecl Wemms Michael Darnell
Retail Directot Distribution Director

Persannel Director

Dennis Tuflia, whe is 3%
way appointed to the Board
of Tesco in 1984 3s Retait
Director He joined the
company in 1966 and wes

L appointed Regions!

; Managing Director ia 1911
ani joint Managing
Digector in charge of retail
aperdiians W 1940, He
beeame Personntl Ditestor
1 October, 1992,

24 AN

Michael Wemms, who [t}
§3.was appointed o the
Board of Teseo in 1989 25
Persannet Dirgctor. He
soined the campany in 192
as a lrdmee manager snd
was appeinizd Regionmal
Managing Directorin 1952,
He became Retal) Tirecior
in Qctobet, 1992,

oy sy ¥
B o

Nichae) Darnelh, who s 5,
was appointed lo the Board
of Tescd in 1975 with
responsibility for the
Home'n Wear business He
joined the COMPINY ™ 1967
and has hetd a number of
s=aice retail appoiniments.
He became Distntuon
Direciotmn 1982,

and held A numbes of

Toerry Leahy John Gildersleeve

Marketing Directer Treding Ditector

Tetry Leahy, who 1837, wa8 Jokn Gildersleeve.w hos

appointed to the Hoardof  A%was appoviued 1o The

Tesea in Oerober, 1992, He Board of Teswin P

oined the company in 1979 Personne and Markeling
Directes. He jonedthe

MuUrkeling ApponIMes company n 193, and was ?
untl 1986 when he became appointed Repoar]
Cammerent Dugtior of Managing Darestot m W%
{resh foods for Tesco Stores He beeame Trading
Limoted, Detatin Qetober, 1992 SECRETARY AND
REG‘STESEBOFFICE
Rowicy Aget
Teaco Houst
Drlxmare Road Cheatunt,
Hertfordahite EMASSL
Telephone 0992 53322



TESCOPLL

Rowley Ager

Company Secretary
Rowley Ager, who i3 47, was
appointed to the Board of

Devid Reld, CA.
Finance Director

David Rewd, who is 46, was
sppoinied o the Board of

Tesco in October, 1992. He  Tesco in 1985, having joined
joined Tesco in 1986 frem  the company in the same
B.AT industsies Group, year. He previously worked

where he heldanumberof  with Philips Industeies and

Tinance positions, and B.A.T Industrics Group, He
became Lompany 5 8 non-ex&cutIve director

Secretary of Tesco in 1990, of Westbury PLC.

tohn Gardiner !

Jehn Gasdiner, who is 56,
was appointed a non-
executive dyrecior of Tesco
1 1388, He 35 Chalrman

Dr Gueyn Jones "t
GwynJones, who is 44, was
sppointed 2 non-executive
director of Testo in Janvary

1992, Be is Chairman of

Graham Pimiott™!
Graham Pimlott, who is 43,
was #ppointed & non-
executive director of Tesco
in March 1991 Heis

Chairnan of the Corporate  the Welsh Development and Chief Executive of
Fitanice Division of BZW  Agency and a directoraf Laitd Group PLC and 35
which he joined in 1989. He  ACT Group PLC and Welsh  zlsaa non-executive

was praviously Corporate  Water Enterprises Lid. director of Entetprise Oil
Finance Director of He is also 2 Governorof PLC, The Securities &
Kleinwon Henson and & the BBC, Investtnents Boacd Lid and
partner in the firm of PowerGen PLC,

Lovell White Durrant

Baroness O'Cathain  John Padovan’tt

oBE'd Sohn Fatiovan, who is 54,

wis appnnted a nons
excoutive diector of Tesco
in 1982, He bs Chnirman of
AAH Holdings PLC.a
direetorof Whibread PLC,

Detts Q'Cathun, who is 5§,
was appornted o aon-
executive duector of Tesco
in 1985 She ss Managing
Direcior of the Barhican

Centre. and is alvv anan-  The Hanistone Group PLC.
executne dirsctnr of Sears  Schrodes Sphs Fund PLC
PLC and Midtang Bank ple  andseseral other
compames,
. PRINCIPAL BANKERS SCLICITORS S‘T(ICRBROKLE)RS REGISTRARS *Nom-Executne Directer
By’ Midland Bark ple Rerwin Lerghton UBS Philips & Drew Limds Bank. Repaarers
E}s i Barclays Bank PLC Adclaite House Secufutes Limued The Causaway, Worthing #Member ofthe Audn
- Kleinwort Benson Limited Lordon Budge 100 Lyverpoo] Siteet West Susses BN ADA Committee
I : AL . = o
-‘N._, ;UDITORS Londoo EC4R IHA London ECIMIRH Teterhone (1928 025 1Memberofthe
- by 'tice Witethouse N ‘
:’n . \: Southwark Towers Rerupnerator Commuitee
b5 31 London Bridge Street
4 Longon 5E) 95Y
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CORPORATE
GOVERNANCE

The operation of corporaic gOYEINANTe disciphines has been progressively established at Tesco. The key issues
identified in the Cadbury reportare an effective Board of Directars, with influential independent non-executive
directors, supported by foard Committees which concentrate on the vita aspects of direction and control of

the company.
‘The main bodies which influence the governance of Tesco PLC are sei out peigw:i-

noard of Directors The Board of Tesco PLC includes five independent non-executive directors and ten
exccutive directors, Mo one individual has sole powers of decision, control of the comparny is wholly in the hands
of the Board, Sir lan MacLaurin is Chairman and David Malpas is Manpaging Director.

The full board meeton a montbly basis: day 10 day and operational control Is in the hands of thie executive
committee. A formal schedule of maiters eserved for the decision of the full board covers key areas of the
graup's affairs including the approval of the Tinanclal statements, majer acquisitions and disposals, ambority
levels for expenditure, treasury policies and risk management policies, 1ogether with succession plans for
senjor executives.

Executive Committee The executive directors meet formally every week 10 control the operation of the
business and Lo react quickly to the rapidiy changing epvironment in which ail food retailers operate.

Property and Finance Committees These internai camuuttees comprising Board members deal with
nroperty aequisition and advise on issues of funding and treasucy control,

Audit CommitteeThe Audit Commisies consists entitely of non-executive dirsctors as recommended by
the Cadbury Committee,and is chaired by me,

Its duties include the ceviewing of internsl contro! throughout the group, approving the grou p's accounting
policies and reviewing the hall-ygar and annual financial statements before submission 1o the Board. The
finance director, internal audit director and our auditoss, Price Wateriiouse, atiend meetings of the commiee
as appropriate.

Remunerat.on Committee The Remuneration Committee, chaired by Baroness O"Cathain. canforms to the
requirements of the Cadbury Commitiee, Its responsibilities are 10 approvethe remuneration and other benefits
of the executive directors, including the rules of the performance related incentive scheme and the pranting of
shate options.

Pension Fund The assets of the Pension Schemes are field separately from those of the group, the full-time
smployee scheme is managed by the Trusiees and the part-tims employee scheme is managed as a separate fund
by the Equitable Li fc Insorance Company. The Trustees of the fuli-time penston scheme include five executive
directors, lwa senior Manegess, and three members appoinied from s1afT and pension2rs. The fund's assets are
independently rsanaged. There is ne sellinvestment in cither shares of o1 propay pccupied by the Tesco group.

The Board is commitied 1o ensusing that propsd standards of COIPOTAIC YOVEINETAE A operating in the group
and that ali directors are kept folly informed to allow them to make a full contribution 10 1he husiness of

the group.

&,/M

John Padovan
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TESCONL

DIRECTORS’ REPORYT .

The directors present their Annual Report on the affsirs of the group together with the Accounis and
Auditors* Report for the 52 weeks ended 27th Febriary 1993, .

Results and Dividends

Group turnover including VAT increased by £532.9m 1o £8,128.5m, representing a gain of 7.0%,
Group profit an ordinary activities before taxation for the year was £580.9m compared with
£3545.5m for the previous year, an increase of £35.4m.

The smount allocated to the employee profit sharing scheme this yearwas £25.5m compared with
£23.8m for last yeat,

After provision for tax of £163.2m and dividends, paid and proposed, of £138,7m, profit retained for
the financial year amounted to £278.9m.

An interim dividend of 2.25p (gross aquivalent 3,00p) per ordinary share has been paid on zccount
of the 52 week period ended 27th February 1993, The directors recommend the payment of a finai
dividend of 4.85p (gross equivalent 6.26p) per ordinary share 10 be paid on 1st July 1993, mzking a total
for the year of 7.Ip (gross equivalent 9.26p) per ordinary share,

Principal Rctivity and Businoess Review
The principal activily o the group is the operation of food superstores and associated activities within
the United Kingdom. For a detailed business review, please refer to pages 610 23,

Tangible Fixed Assets

Capital expenditure amounted to £653m compared with £852m duning the previous year.

A summary of the changes in fixed assets is shown in Note 8 to the Accounts. The directors are of
the opinion that the properties of the group have a market value in excess of the book value of
£3,514m ingluded within these accounts.

Share Capital

Sharcholders were offered the option of ordinary shares in licu of dividends during the year.

As a result, the company allotted 2,387,355 ordir.ary shares in licu of the fina] dividend in respect of
the 53 weeks ended 291h February 1992 and the interim dividend in respect of the 52 weeks ended

7th February 1593,

Shares were again allotted and options granted under the company's share option schemes
foremployees.

Datails of all share eapital movements and options can be found in Notes 18 and 19 to the Accounts,

Substantial Shareholdings

So far as the company is aware as at the date of this report Prodential Corporation, for itseif and
others, hold interests in 88,313,854 ordinary shares (4.52%), The company is not aware of any other
interest in .ts ordinary shares of 3% or mose,

Directors and their Interests
‘The names of the directors and their inlerests are shown an page 28 Mc VW Benjamin,

Mr ] Gildersleeve and Mr D CTuffin retirs from the Board by rotation in accordance with

the company's Articles of Association and, being eligible, offer theraselves for re-election.

Mt F R N Krejsa retired on 31st March 1993,

MrR S Agerand MrT P Leahy, were appeinted as direciors on 51h Octobar 1992, Mr G F Pinrlont
was appointed a diector on 1st March 1993, and in accordance with the company's Anticles of
Association retire and, being eligible, offer themselves for re-election.

Directors® biographies are se1 out on pages 24 and 25.

The service contracts of Mr R § Ager, Mr VW Benjamin, Mr ) Gilderslesve, MrT P Leahy and
Mr D C Tullin are terminable on three years' notice from the company.

Mr G F Pimlots does not have a sarvice contract of mare than onie year’s duration.
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DIRECTORS' REPOKT

Directors’ Interests
The disclosable interests of the directors and their families at the year-end were as follows:

Ordinary Shares
Beneficial 27th February 1993 1992
Sirlan MacLaurin 179,373 172,205
MrVW Benjamin 109,420 104,224
Mr A D Malpas 88,979 84,069
MrRSAger 11,126 8,468
MrM Darneil 108,171 27,610
Mr] A Gardiner 16,784 16,784
Mr ] Gildersleeve 24,682 22,559
Dr M G jones - -
MrFRN Krejsa 137,272 135,789
MrTP Leahy 85,689 92,982
Baroness O’Cathain 3917 3,821
Mr i M F Padovan 4,254 4254
Mr D E Reid 65,885 56,999
Mr D C Tuffin 77,598 72,972
MrJIM Wemms 30,538 21,087
Non-Benefidal
Sir Ian MacLaurin 53,075 93,075

in addition each of the executive directors are beneficiaries of the Tesco Employee Trust which held
4,889,336 ordinary shares at 27th February 1993,

Details of all directors’ share options are given in Note 19 to tke Accounts.

Between 27th February 1993 and 5th April 1993 there have been no changes in the interests of the
directors in the share capital of the company. None of the directors had any material interest, at any
iime during the year, in any contract of significance with the company or any of its subsidiaries,

Directors’ and Officers’ llabllity Insurance
During the financial year ended 27th February 1993 the company had directors’ and officers’ Hability
insurance in force.

Employmoent Policies

Our zim is to ensure that all our employees, and those who seck employment with us, are treated
equally, regardless of such factors as gender, race, colour, disability or age, and that no-one is
prevented from achieving their fulf potential by any unreasonable conditions or requirements.

Greater emphasis has been given to the achjevement of thess fundamental objectives, by the
selting up of a commiltee of senior executives to specifically review our policy on equal opportunities,
and to define a strategy forits further development,

We have also set ourselves a number of goals designed to enhance the rol of womea, as part of the
Opportunity 2000 initiative, specificatly to increase the quantity and quality of women's participation
in our business.

We believe in close consultation with employess on matters of concem. 10 them, Employees are
encouraged {0 becoms aware of, and involve themselves in, the performance of the group.
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Communication with employees individually js achieved through the in-House newspaper,
information bulletins and other such publications, Consultative meetings are attended by senior
trading managers with senior management on a weekly basis and other meetings of retail stafl are held
at regutar intervals, These meetings not only altow information to be passed to employees and their
representatives on matters affecting the business, but also provide a forum for employees to
communicate with management.

There are several ways in which ecmployees are encouraged ta become involved in the group's
financial performance. The principal schemes are ones in which shares in the company are
appropriated to employees and in which they are invited to apply for options to acquire shares in
the company,

Employee Profit Sharing

Puring the year the company established a discretionary trust for the benelit of employees known as
The Tesco Employee Trust with Barclays Private Bank & Trust (Isie of Man) Limited 2s the trustee.

It is intended that jts princ:pal role will be to purchase shares in orderto satisfy the company’s profit
sharing scheme requirements,

Charitable and Community Support
Contributions 10 charity via the Tesco Charity Trust and to community projects amounted to £378,000
{1592 - £260,000).

Political Contributions
No political contributions were made.

Number of Shareholders
The number of shareholders in the company at 27th February 1993 was 127,219 (1992 - 117,985).

Close Company Status
The corapany is not a close company within the provisions of the Income and Corporation Taxes
Act 1988.

Auditors

Price Waterhouse have expressed their willingness to contine in office. In accordance with section
384 of the Companies Act 1985 a resolution proposing the re-appointment of Price Waterhouse

as auditors of the company will be put to the Annual General Meeting.

Annual General Meeting
A separate circular accompanying the Annual Repart and Accounts explains the special business 1o be
considered 2t the Annual General Meeting on Friday 28th May 19593,

By Order of the Board / Tesco PLC
RCYLEY AGER Registered Numben:
Secretary Q,\ 145790

Sth April 1993

2 IR

SR el =
RN




GROUP PROFIT AND LOSS ACCOUNT

1993 1992
52 weeks ended 27th February 1993 (1992 - 53 weeks) Note im £m
Sales at net gelling prices 8,128,5 1,595.6
Value added tax 547.0 498,2
Turnover excluding value added tax ;.58; Su o o ,7.0;;:1
Cost of sales i 6,849.0 64359
Gross profit —“;;2'; T UM_G_G*I‘.;
Administration expenses 155.3 158.2
Operating profit I 577.2 T 503.3
Net (loss)/surplus on sale of praperties ! {2.3) 0.5
Interest receivable loss payable 3 315 65.5
Profit afterinterest 606.4 569.3
Employee profit sharing i 255 238
Profit on ordinary activities before taxation 580.9 545.5
Tax on profit on ordinary activities 5 1633 1409
Projit for the financiat year 4176 W39;:2
Dividends é 138.7 1223
Retained profit for tha finandal year 20 278.9 2733
pance pence
Earnings por share 7 21.45 2043
Adjustment for loss/(surplus) on sale of properties 0.12 (0.02)
Adjusted eamings per share excluding
(loss)/surpius on sole of properties 7 21.57 20.41
Fully difuted sarnings per share 7 20.86 19.97
Adjustment for loss/(surplus) on sale of propetties 0.11 {0.02)
Raojustod fully dlluted earnings par sham
mxciuding (loss)/surplus on sale & properties 7 20.97 19.95
Dividends pershare 6 710 6.30

All group operations for the financial year are continuing.

Accounting policies and ncies forming part of these accounts are on Pages M 10 50,
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STATEMEMY OF TOTAL RECOGNISED GAINS ANDLOSSES

K 1993 1992
iAS $2 wecks ended 27th February 1993 (1992 - 53 weeks) tm £m
HRatained profit for tha financial year 278.9 N3
Gain on foreign currency transiation 82 0.7
Totat vecogrised galns and fosses relating
to the finandal year 2751 274.0
RECONCILIATION GF MOVEMENTS IN SHAREHOLDERS’ FUMDS
4993 1992
2 woeks ended 27th February 1993 (1992~ 53 weeks) £m £m
Profit for the tnancisl year 41726 3956
Dividends 138.7 1223
2789 2133
Other recognised gains and losses for the year (net) 0.2 07
New share capital subscrived fess expenses 20.7 19
Payment of dividends by shares in lieu of cash 6.1 52
Het addition to shareholders’ funds 3059 2811
Shareholders’ funds at 29th February 1992 24870 2,159.9
Shareholders’ tunds at 27th February 1993 2,752.9 24470

Accaunting policies and notes forming pan of these accounts xre On pa

ges 341050,
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BALANCE SHEETS

Group Cotnpany
1993 1992 1993 1992
27th Febroary 1993 Note £&m fm m £m
Fived Asseots
Tangible assets 8 3,993.7 3,550 - -~
Invesiments 9 55 - 204 15.0
39992 3,552.0 20.4 15.;]
Debtors
Amounts falling due after more than -
one yeas 10 25 3.8 2,050.0 800.0
Current Assets
Stocks (goods for resale) 2400 217 - -
Debtors 10 458 358 1394 1.295.1
Money market investments and deposils i 239.6 300.7 228.1 289.8
Cash at bank and in hand - 383 - -
5254 596.5 3625 1,584.9
Craditors
Amounts falling due within one year 2 1,055.7 10035 v oty 3Bl
Met curcent (lizbilitles)/azsets {5303} ;40.?.‘0) {4.2) 12034
Total assets less current Nablitles J471A 31488 2,066.2 20i84
Creditors
Amounts falling due sftermore than
one yeat 13 5387 6482 5275 5190
Provisions for llabilttles and charges 4 748 536 35 i2
27523 2,470 15354 14982
Capltal and Resarves
Cailed up share capital 15 518 970 978 97.0
Share premium account 20 9283 5583 9243 3583
Other resetves i 396 398 - -
Profit and Ioss account 20 16912 1423 5130 5009
1,535.% 14582
SIRIANMacLAURIN g
DEREIDC.A.
Directors ‘ J(::‘\\‘;ﬂ
Accounts approved by the Board Sth Apit 1992, W N

-

Aczounting policize and notzs forming partof these accounts xe onpapss 34 1o 50,
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e GROUP CASH FLOW STATEMEN L '
1993 1992
52 weeks ended 27th Febrnuary 1993 (1991 - 53 weeks) Note fm £n
Net cash Inflow from operating a<tivitios 25 6394 676.4
Roturns on investrment and servicng of financge:
Interast received 29.1 1233
Intersst paid {117.3) {136.4)
Interest elemant of finance lease rental payments {8.0) 9.
Dividends paid 3 {121.1) (103.2)
et cash outfiow from returns on investments
and servicing <f finance {152.3) (125.4)
YTaxation:
Corporation tax paid (including advance
corporation tax) (93.56) (165.4)
Investing activities:
Py, vients to scquire 1angible fixed assets {E05.7) {775.7)
w Reccipts from sale of tangible fixed assets 1.6 534
" Increase in investment in associated company (5.5) -
[ Nex cash outfiow from Investing activities {529.0) (21.3)
o Net cash outflow before financing {140.5) (335.7)
0:;?”
g5 Finandng:
o Ordinary shares issued for cash 2112 89
: ) Issue of 10%% bonds - 2000
Issue of %% deep discount bond - 500
E.C.S.C.loan - 738
New finance leases 2684 336
Inctease/(decrease) in other loans 1.8 {W0.7)
Capital element of inance feases repaid {30.3) 4.0
Decrease/(increase) in short-term deposils 532 (93.2)
Expenses paid in connection with share and
bond issues {0.5) (1.0}
Net cash inflow from financing 26 718 206.7
Decrease in cash and cash egqulvalents 28 {63.7) {129.0)
Accounting policies and notes forming parnt of these pccOURLS REL ON Pages 341030,
A uynm




ACCOQUNTING POLICIES

Basis of Accounts
The accounts have been prepared in accordance with applicable accounting standards, under the
historical cost convention, and are in accordance with the Companies Act 1985,

Basls of Consolidation
The group profit and loss account and balance theet consist of the accounts of the parent company
and its subsidiary undentakings, all of which are made up to or around 27th February 1993.

Any excess or deficiency of purchase consideration in relation to the fair value of attributable net
assets of subsidiary undertakings at the date of acquisition is adjustcd on reserves.

The group’s shure of associated underiakings’ profits/losses is included in the group profit and
Joss account and edded to the cost of investments in the balance sheet. The accounting policies of
associated undertakings are adjusted on consolidation to achieve consistent group accounting policies,

stocks
Stotks are valued on the basis of first in first out at the Jower of cost and nat realisable value, Stocks in

stores are calculated at retajl prices and reduced by appropriale margins to the lower of cost and net
realisable value.

Money Markat Investments
Maney marizet investments are stated at market value. All income from these investments is included
in the profit and loss account as interest receivable and similer income.

Fixed Assets and Depreclation
Fixed assets include amounts in respect of interest paid, net of taxation, on funds specifically related
10 the financing of assets in the cours: of construction.

Depreciation is provided on an equal annusl instaimen. basis overthe anticipated useful working
lives of the assets, after they have been brought into use, at the following rates:

Plant, squipment, fixtures and fittings and motorvehicles - at rates varying from 10% to 33%.

Leasehold properties with less than 125 years unexpired are amortised by equal annual instalments

overthe unexpired period of the lease.

No depreciation is provided on United Kingdom frechold buildings or leasehold buildings held
~t41 leases in excess of 125 years. The group follows a programme of regular refurbishment and
maintenance of its properties, which includes the reinstalement of the fahric of the buildings, where
necessary, in order to maintain them 1o & high standard. Accordingly, in the opinion of the direciors,
any element of depreciation would be immaterial and no provision bas been made.

keasing

Pirat, equipment and fixtures and fittings which are the subject of finsnce zases wre deslt with inthe
sccounts as tangible assets and equivalent lbilities at what would ptherwise have been the costof
outright purchase. .

Rentsls are apportioned between reductions of the respective lisbilities and finance charges, the
latter being calculated by reference 1o the rates of interest implicitin the Jexses. The finance charges
are dealt with under interest payable in the profitand lossaccount.

Leased assets are depreciated in accordance with the depreciation accounting policy overthe
anticipated working lives of the assels which generallycorrespond to the primary featal pediods.

The costs of operating leases of Jand and buildings and otherassels are expensed as 1ncurTed.

Deforred Taxation and Advance CorporationTax
Deferred taxation is provided on accelerated capitsl aliowances and other timing differences, only to
the extent that it is probable that a liability will crystallise.

Provision for deferred taxation is made ut the rate of corporation tax anficipated forthe yearin
which the timing difference Is expected 10 reverss.

Surplus advance corporation tex on dividends paid and proposed, which is expected 0 de
recoverable, Is inciuded within debtors.
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Pansions
The expected cost of pensions in respect of the group's defined benefit pension scheme is charged to
the profit and loss account over the working lifstimes of employees in the scheme. Actuarial surpluses
and deficits are spread over the expected remaining working lifetimes of employees.

post-Retlremont Bonsfits other than Pensions
The cost of providing other post-retirement benefits, which comprise private heslthcare, is charged to
the profit and loss account 50 as to spread the cost over the service lives of relevant employees in
accordance with the advice of quatified actuaries. Actuarial surpluses and deficits are spread over the
expected remaining working lifetimes of relevant employees.

This is a change of accounting policy from previous years in which the cost of providing these
benefits was provided on the basis of cash payments made. Comparatives have not been restated
because of the immateriality of the emounts involved.

Foralgn Currencies
Assets and liabilities in foreign currencies are translated into sterling at the financial year-end
exchange rates, Profits and losses of overseas subsidiaries are translated into sterling at sverage rates
of exchange.

Gains and losses arising on the translation of the net assets of overseas subsidiaries are taken to
reserves, less exchange differences arising on related foreign currency borrowings. Other exchange
differences are taken to the profit and loss account.
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NOTES TO THE ACCOUNTS

1993 195,
Note | Profit on Ordinary Activities £m Em
Operating profit is stated afier charging the following:
Depreciation and amortisation 127.3 i12.3
Operating lease costs 79.7 72.1
Auditors' remuneration 0.3 0.3
Employment costs (Note 2a) 764.6 729.1
Cost of sales includes warehouse and transportation costs and all store operating costs.
Net loss on sale of properties {or the year has been arrived at after the offset of profits of £13.3m.
The auditors also received £0.3m (1992 ~ £0.2m) in respect of non-audit services during the year,
‘The company operetes within only one business sezment that of the operation of food superstores and
associated activitics with business principally transactad in the United Kingdom.
1993 1992
Note 2 Employment Costs fm Em
u} Employment costs durlng the year
Wages and salaries 686.1 653.6
Social security costs 45,5 44.2
Other pension costs (Note 21) 320 313
764.6 729.1

Included within employment costs is an accrual of £0.5m (1992 - £1.1m) for the directors’ pedformance
related incentive scheme, of which £0.1m (1992 ~ £0.2m) relates to the Chairman (See Note 2¢).

b} Number of persons empluyed
The average number of UK employees per week during the yearwas 86,066 (1992 - £2,033) - full-time

equivalent 58,046 (1992 59,519).

¢) Rirectors’ emoiumants
Aggregate emoluments of the direclors of the parent cotnpany were as follows:

1593 1992

£000 £00D

(Restated)

Directors’ emoluments 3,500 3.63%
Performance reiated incentive payments 1,408 1,567
5,308 5,506

During the year iwo now execttive directors were appointed 10 the Board of Tesco PLC. The
emoluments figure stxted above inclu 323 their emoluments since the date sf theirappointment.

The group operates a performance related incentive scheme forseven execotive directors, payments
under which arc related to the cumulative growth in fully diluted eamings pershare (exeluding
extraordinary items, net (loss)/surplus on szle of propenies and aRer1ax) over three yearcycles.

The executive directors’ saiaries and performance releted incantive scheme payments are determined
by the Remuneration Committee, which does not include eny directors participating in the scheme.
Performance refated incentive payments have previously been ipcluded in directors® emolements in
the year of cash payment. These are now shown on'a receivable basis such that they selste more
clesely to the results oo which they are based. Accordingly the 1992 fipures have beon restetad to the
receivabie basis,

3 1M
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The performance related incentive paymenis of £1.475 in Ahe yedr T s e entitiement in 1992/93
in respect of the three year cycle from 199%/51 1 1992/93. Overthis \nrez year period earnings per
share prew by 57%.The amount of £1,4m was charged against profit in those yhree years.

A cumulative provisional amount of £0.3m (1992 - £1.3m) bas been accrued in respect of the
scheme payments vesting in 1993794 and 1994793, of which £0.1m {1652~ £0.3m} relates to

the Chairman.

The cmolumems.excluding peasion contributiOns.of the Chairman, who was also the highest paid
director, are analysed as follows:

-

4993 1992
£500 £000
(Restated)

— L)
Emoluments 624 606
Pedformance related incentive payments 343 397
567 1,003

During the current year the directors and the Chairman also received cash payments uynderthe
performance related sncentive scheme in respect of \he three y&ET cycie which ended in 199192, which
are included in the restated figures for 1992.

Other directors' aguregale emoluments, excluding pension contfibutions but including.
where appmpriate‘paymnms under the periormance related incentive scheme, fall within

the following scafes:

Mearber of direstocs
1953 1992
{Resuatedy
From $1wp  £5000 - 1
From £2000110 £25.000 2 2
From £3000110 £35,000 4 1
From £90,001to0 £95,000 4 1
Fropa £9500110 £100,000 1 -
From £120,001 10 £225,000 - 1
From £115001 W £330,000 1 -
From £360,001 10 £365.000 1 -
From 5405001 0 £410,000 1~ -
From £410,001 10 £415.000 - 1
From £430001 10 1435000 b -
Fram £445.001 10 £450.,000 - 1*
Fram £530.001 0 £535/%0 1™ -
From £545.001 0 £550,000 - 1
From £555,081 to 560,000 ™ -
From £570.01 0 £ST5.50 - 1
From £620.001 1o 5615000 - i
From £745.001 10 £750.000 1™ -
From £775,001 w0 £760.000 - 1*
*Includes performance rolated tncentive paymenis.
Deiails of share options pranied 10 directors aTe given innoie 19,
3 nn




NOTESTOTHE ACCOLNTS

1993 1992
Note 3 interest £fm £m
Interest receivable and similar income on Money Market
investments and deposits 89.1 1233
Deduct interest payable on:
Short-term bank loans and overdrafis repayable within 5 years (59.4) (101.0)
Finance charges payable on finance leases (8.1) o.n
9% Convertible capital bond 2005 {17.9) {i8.3)
4% Unsecured deep discount loan stock 2006 (a) {6.8) (6.8)
B.C.5.C. loan 1996 {6.8) (1.2}
19%% Bonds 2002 (20.6) {1.9)
%% Deep discount band 2012 (b) (5.7) (L1)
10%% Bonds 2015 - o.n
Intersst capitalised 67.7 87.7
(57.6) (57.8)
315 65.5
a) Interest payable on the 4% unsesured deep discount loan stock 2006 includes £1.8m (1952 - £1.8m)
of discount amortisaticn,
b} Interest peyable on the % deep discount bond 2612 includes £5.6m (1992 - £1.1m} of discount
amaortisation.
Note d Employza Prafit Sharing
This represents the amount allozated to the trustees of the profit sharing scheme and is based on the
profit afler interest before net (toss)/surplus on sale of properties and taxation,
1893 1992
Nowes  Taxation £m £m
. United Kingdom taxation
Corporation tax at 33.0% (1992 -33.0%) 3351 1436
Prior yearitems 23 0.
Deferred 1axation 52 15.4
1631 149.8
QOversexs taxation }
Corparate taxes 02 L]
! %33 1459
1943 1952
| Note § Dividends £m £m
|
‘r Declared interim - 2.25p per share (1952 -2.00p) £37 333
Proposed final - 4.85p pershare (1992~ 4.30p) 550 83.5
1387 1223
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garniags Per Share #Eulty Dituted Eatnings Par Share

and fuily diluted earnings per share excluding net (loss]lsu;plus on sale
15ted in addition 1¢ iha disclosures reguined BY sSAP3 and FRS 3 singe

archiolders 2¢ cormderthe fesuits of the trading

a) The earnings per share
of propentics have been calci

in the opinion of the directors {hic il allow sh

opesations of tht businz2ss.
b) The caleplation of the eamings per share, including and sxcluding net {logs)f surplus on sale of
{he weighted average

properties, is based ON the pro fiss afier $axalion divided by
ini ing the year of 1,9&6.444,226 (1992~ 1,936,081,118).

fit on ordinary activi
number of ordinary §
g and exclhuding net {\ms)lsurp‘ms on

c) ‘The caleutation of fully diluted catnings pet share, includin
e profiton ordinaty activities after (axation and aftet adding:

sale of propcrtics.is pased on th
i) the savings of interest net of corparation (ax on the 9% convertible bonds sssuming that they
were converted in fuil into ordinary shares ont the first day of the financial year-
if) the interest income net of corporation 1ax which would have arisen had all the various ordinary
share options granted nnder the cormpany’s various schemes been exercised on the first day of the
fynancial yeas, o1t the date granted if later, and the proceeds invested in i Counsclidated Stock
on that dey.
The amount 8¢ derived has been divided by the pamberof ordinary shares inissue st the beginning of
es assumed 10 have pesn issued

the year together with the weighted averast numberof ordi

as indicated above.

nary shat

Tangible Fixed Assets
Plant
Equipment

Tousk Fixtures &

Land and Fittings 204
Buddings Vehicies Toud
im Em £m
Cost e
At 20th February 1992 33103 937.1 40422
Additions at cost (a) 5163 1366
36204 10733 £700.1
Deduct disposals 701 341 1042
At 27ih Febnary 1993 315563 1.039.6 41,5939
peprotiation
At 291h February 1992 339 4513 4052
Charge (o7 period 21 1182 213
= 430 395 6225
Daduct disposals M
Al 2Tth Februaty 1993 425 3597 5933
Net book value
At 27th February 1993 () 35138 4799 39931
At 20th February 1992 (5) AL 47583 3350
Capital worh in progress nciuded above 1)
At 27th February 1993 1916 103 209
At 20th February 1992 3040 359 3399
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NOTESTOTHE ACCOUNTS

Nate 8
comiinued Tangible Asscts
Notes
a) Includes £46.1m (1992 - £59.6m) in respect of interest capitalised net of tax relief of £21.3m
(1992 - £28.1m). Accumulated interest capitalised net of tax relief, included in the total cost above,
amounts 1o £219,1m (1992 - £174.6m).
b) Capital work in progsess does not include tand.
¢) Iacludes plant, equipment, fixtures and fittings subject to finance leases:
Depre- Net Book
Cost ciation Yalue
£m Em £m
At 29th February 1992 1634 75.2 882
Movement in the period 5.8 (0.5) 6.3
At 27th February 1993 169.2 747 94.5
d) The net book value of land and buildings comprises: 1993 1592
£m £m
Freehold 2,925.5 25713
Long leasehold ~ 50 years or more 478.7 403.4
Short leasehold - less than 50 years 109.6 1015
At 27th February 1993 3,513.8 3,012
Nowe 9 fnvestments
Group Company
1993 1992 1953 iy )]
£y £m £m £m
Subsidiary undertakings - shares at cost,
less amounts written off (8) - - 14.9 149
Assotiated undertakings
- ut cost less provisions (b) 55 - 5.5 (1A Y
- 55 - 204 150
8) The company's principas subsidiary underiakings are:
Tesco Stores Limited Tesco Stores Hong Kong Limited
Tesco Insurance Limited Tesco Capital Limiled
Spen Hill Properties PLC Tesco Property Holdings Limited
Glaston Spen Hill Limited
These subsidiary undertakings operete and are registersd in England, with the exception of Tesco
Insurance Limited which operales and is incorporated in Guernsey, Tesco Cupits] Limited, which is
incorposated in Jersey ant controlled 2nd managed in the United Kingdom, and Tesco Stores Hong
Kong Limited which opersies and is incorporated in Hong Kong. The sbove subndisary undenakings'
shares nre all who!ly, directly or indirectly, owned by Tesco PLC.
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continued Investments

b) The group has one associated undertaking, Shopping Centres Li;nitcd, in which the group owns
50% of the allotted share capital (1992 ~ 50%). Glaston Spen Hill Limiled, which was an associated
undertaking as at 29th February 1992, became a wholly owned subsidiery undertaking during the year,

The main activity of both companies is praperty investment. Bath companies operate and are

registered in England,

The net borrowings of associated undertakings, as at 27th February 1993, were as follows:

Cash and deposits
Term bank loan - repayabie 1999
Debenture stock - repayable 2001

Other loans (£10m from group undertakings)

1593 1997
£m £m
20.1 0.4
{£8.0) (48.0)
(29.8) (27.5)
(20.6) {19.0)
(77.1) {94.1)

There is no recourst to group companies in respect of the borrowings of the associated undertakings
apart from £1.0m (1992 - £14,0m) which has been guaranteed by Tesco PLC (Note 24).

Debtors
Group Company
1993 1992 1993 1992
Debtors falling due within one year: £m im fm £m
Amounts owed by group undertakings - - 1209 1,289.1
Prepayments and accrued income 13.9 152 <85 60
Other debtors 312 206 - -
458 358 1394 12951
Debtors falling due afler one year:
Amounts owed by group undertakings - - 2.050.0 5000
Advance corporation tax recoverable 2.0 2% - -
Other debtors 05 1.0 - -
25 ER ] 2.050.0 $00.0
Investments and Deposits
Group Company
1933 9 5993 1952
fm Em £m L
Money Market deposits 237.8 2889 2263 288.0
Bonds and centificates of deposit
(original cost £1.8m -1992 £1.8m) 1.8 13 1.8 1.8
2396 300.7 228.1 289.8
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NOTESTOTHEACCOUNTS

Note 12 Creditors
Group Company
1993 1952 1993 1992
£m £m £m £m
Amounts falling due within one year
Bank loans and overdrafts (a) (b) 40.1 176 249.8 2474
Finance leases (Mote 17) 30.9 245 - -
Trade creditors 505.0 500.4 - -
Carporation tax (c) 116.3 94.0 2.7 24.1
Other taxation and social security 21.8 45.5 0.7 0.7
Other creditors 178.3 175.3 16.9 23.2
Accrued charges 683 62.7 1.9 26
Proposed final dividend 95.0 83.5 95.0 835
1,055.7 1,003.5 3717 3815
&) Bank borrowings within a subsidiary undertaking of £2.9m (1992 - £315.8m) have been offset
against deposit balances with the same bank under a legal right of set-off.
b) Bank deposits &t subsidiary undertakings of £209.8m (1992 - £243.0m) heve been offset against
borrowings in the parent company under a legal right of set-ofl.
) The corporation tax tiability represents the charge for the year afler deducting tax relief for
capitalised interest and advanced corperation 12x recoverable.
Nore 13  Creditors
Group Company
1993 1952 1993 1992
£m £m £m £m
Amounts faling due xfter more than
one year
4% Unsecured deep discount loan
stock 2006 {n) 708 689 708 589
Finance leases (Note 17) 451 354 - -
10%% Bonds 2013 - 2.3 - 0.1
10°%&h Bonds 2002 (b) 2000 200.0 200.0 200.0
1% Deep discount bond 2012 {¢) 500 500 567 0.0
E.C.8.C.Loan 1956 {d} 738 3.3 - -
43%.7 482 32725 319.0
Amounts owed to group undertakings - - 2000 2000
43332 X482 LV A 51090
Convertible capital bond (Note 15) 1000 20040 - -
639.7 6482 5225 519.0

&) The 4% unsecured deep discount loan stock is redesmable 2t a parvalue of £125m in 2006,

) The 10%% bonds are redecmeble at s parvalue of £200m o 2002

¢) The %% deep discount bond is redecmable at a parvaluc of £4289m in 2012.The redemption value
13 at 27th February 1993 is £56.Tm against which a deposit balance with the sams bank of £67m has

been offset under a legal right of set-off,
&) B.C.5.C. refers o the European Cosl mnd Steel Community.
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Note 14 Mat borrowingd

pua within one year
Bank and other loans
Finance leases

Bue within on? 2ot YOS
Bank and other loans
Tinance leases

Due within two to Jivayears
Baonk and gtherloans
Finance leases

pue wholly ot jn port bY instalments
aftar five years
Finance leases

pue otherwise than by Instalments
after flum yoars

Bank and otherloans

Convertible Capita) Bond

Total Borrowings

Cash at bank wnd in hand
Money market investments and deposits

Net Borrowings

Note 15 Convertible capitat Bond

ponds aId convenible into fully pai

paid ordinarsy shares in,

1n July 19530 the group jssued .5209.000,0{30 of 8™ o

d 9% exchangeable redeemable preference shares due plejtay:)
R subordinmeﬁbas"

Tesco Capital Limited which ar® g,usrmtccd on
ce of 2251 pEro

Tesco PLOC oL an &
to tuke account of the 1991 Rights Tssued

401 176 2498 24TA
303 U5 - -
198 N4 - -
738 B8 - -
237 209 - -
18 04 - -
3208 3190 322.5 3190
200.0 2000 - -
7107 6903 5714 5664
- 383 - -
239.6 3007 7181 293
4714 3513 3433 2766

L

nvertibie copital ponds. The convertible capital

nle for fally
rdinary shate afler adjusiment

43 3580586




NOTESTOTHE ACCOLNTS

Note 16 Provisions for Liabilities and Charges

Potential amount
fordeferred tax

on 2]l 1iming
Amount Provided differences
1993 1992 1993 1992
£m fm £m in
beaferred taxation

Excess of capital allowances over depreciation 19.0 19.0 68.1 46.6
Capital gains deferred by rollover relief - - 18.8 273
Short-term timing differences 59.8 4.6 59.8 346
788 536 146.7 108.5

Deferred taxation balances in Tesco PLC relate to short-term timing differences. %

Where possible taxation on capital gains has been or will be deferred by rollover relief under the :
provisions of the Taxes Acts, [

Note 17 Laasing Commitments

a) Finance Leases
The future minimum finance lease payments to which the group was committed at 27th February 1993
and which have been guaraniecd by Tesco PLC are:

£m :
Gross rental obligations 514
Deduet finance charges allocated to future periods 154 f
—rT— Cr— “ad
76.0 A
1993 1992 iy
£m £m 4
Net amounts payable are: K i
Within one year 30.9 245 3
Between one and five years . 45.1 554 X
76.0 79.9 .
T4
b) Operating Leases 13
Group commitments during the year to 26th February 1994 in 1erms of leass agreements expiring !
are as folicws: 1983 1992 i
m m ;: x
Within one year as 0.1
Between one and five yeurs 73 39
8eyond five yoars ~ £922 71.8
77.0 75.5
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NOTESTOTHEACCOUNTS

Note 19
contintied

Share Options

Executive Share Opticn Scheme (1984}

4 RIRN

Shares
Date of Number ol under option Subscription
grant execulives 21.02.93 price p
17.12.84 69 532,768 68.2
02.08.85 9 37,360 79.2
16.12.85 9 56,423 954
21073 i1 227,234 122.8
05.07.87 259 2,689,705 171.9
03.06.33 18 843,310 143.6
02.06.39 15 661,566 165.0
01,1189 2,035 10,927,669 192.1
29.05.90 24 830,206 190.2
22,1090 1 37,573 2145
17.05.91 84 2,83230 4.0
22,1091 3 30,000 3.0
29.05.92 193 11,978, %7 277.0
29.10.92 1 661,620 2170
irers of shares have been adjusted as a sesuit of the rights issuesin

The subscription price and nun

B e

1985 and 1991 and the capitalisation issue in 1987 as appropriate.

b) Dlrectors' share options
Share Options granted to directors In the financlal year
Savings-Relsted Shars Executive Share Opticn
Option Scheme 1961 Scheme 1924
Numberof Shares Numberol Shares
Sir Ian MacLaurin 6,250
Mr.A D Malpas 6,250
MrRSAger 92,165
Mrl Giidersleave 6,250
MrTPLedhy 82949
MrDEReid 4,166
MrJ M Wemms 102,641

The executive share option scbame subseription price wes 27p and the options lapst in October 2002

The savings relzicd share option scheme subscription price was 174p and the options mature in

February 1993,
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Note 19
centinued  Share Options
Share Options axercised by directors in the financial ysar
Execulive Share Subscription Savings-Related Share Subseription
Option Scheme 1984 price per share Option Scheme 1921 price pershare
Number of Shares pence Numberof Shares pence
MrM Darmczli 285,438 130.0- 1921
Mr ] Gildersleeve 39116 143.6-192.1
MrD E Reid 4,621 160.1
MrI M Wemms 136,602 143.6 - 165.0
Share Options helid by directoss and not exercised at 27th February 1992
Execulive Share Subscription Savings-Related Share Subscription
Qption Scheme 1984 price pet hare Option Szheme 1581 yrice per share
Number of Shares pence Number of Shares pence
Sir lan MacLaurin 1,115.902 143.6 -274.0 10,916 1543-1740
MrV W Benjamin 401,729 143.6-274.0 10,675 154.3 - 204.0
Mr A D Malpas 81370 143.6 - 2740 10916 1543 - 17140
MrR S Ager 331,998 143.6-274.0 11,5456 130.0-204.0
MrM Darnelt 167,206 1902 -274.0 10,046 1543 -2208
Mrl Gildersiceve 205,596 190.2 ~274.0 10916 1543 -174.0
MrFRN Kreisa - - %,191 2040
MrTPLeahy 349,008 143.6 - 274.0 10,768 H4E5-2040
Baroness O’Cathain - - 9,151 2640
MrJ M F Padovan - - 3,000 2M.90
MrD E Reid 635,348 143.6-274.0 10,175 1543 - 2040
MrD CTuifin 488,176 143.6-274.0 10,046 1543-2200
MrJ MWemms 366,583 1717.9-2740 10,766 1485-2040
Between 27th February 1993 and 5th April 1993 there have been no changes in the number of share
options held by the directars.,
Nore 20 Reservas

a) Share premium sccount
Al 29th February 1992
Rights Tssue less costs

Premium on issuc of shares less costs

Scrip dividend election
At 27th February 1993

b} Other reserves

At 27th February 1993 and 29th February 1992

Group Company
1893 1992 19832 1992
fm Im £m Im
BOB3 BR56 J92.3 885.6
- 40.8) - 0.8)
204 R4 2090 R4
5.0 31 5.0 51
5243 £GE3 9283 8383
396 396 - -
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- Nate 20

‘ continued Reserves

%

?.rl_-:} Group Company

2 1953 1992 1993 1992

,5;"‘, ) Frofit and loss account £m fm tm £m

b

\”‘ AL 29th February 1992 1,412.1 1,138.1 502.9 498.5

‘ Gain on foretgn currency translation 0.2 0.7 - -
Profit retained 278.9 2733 10.1 44
At 27th February 1993 1,691.2 14121 513.0 502.9

In accordance with section 230 of the Companies Act 1985 a profit and loss account for Tesco PLC,
whase resutt for the year is shown above, has not been presented in these accounts.

The cumulative goodwill written off against the reserves of the group as at 27th February 1993 :
amounted to £194m (1992 - £194m). ;

Note 21 Pansion Commitrmants

The group operates a defined benefit scheme for full-time employees, the assets of which are held as a
sepregated fund, administered by trustees.

-’-

A
o
x
)

e

PIPRE S S

The pension cost relating to the scheme is assessed in accordance with the advice of an independent
qualified actuary using the projected vnit sethod. The lalest sctuarial assessment of this scheme was
at 6th April 1990. The assumptions which have the most significant effects on the resuits of the
valuation are those relating to the rate of return on investments and the rates of increase in salaries

S,
S
T

5 S
ety

Benefit improvements to members have been agreed with the trustess which have resulied in an
increased company cost. This increasing ongoing cost has been offset by the amontisation of the
surplus as a level percentage of pay over nine years.,

Lo

T af LN

"3;,' !
:; and pensions, It was assumed that the invesiment ratuin wouid be 9%% perannum with dividend :
‘. growth of 3% per annum, that salary increases would average 7%% per annum and that peasions would b
% incresse at the tute of 5% perannusm. B
,.;: Al the dete of the latest ectvarial valuation, the market vehie of the scheme’s assets was £290m and ::
o - the actuarial value of these assets represented 118% of the benefits that had accrued to members, after &
' allowing for expected future increasss in earmnings. “i

;

CTERR
5

L

“

5 b
: The pension cost of this scheme 1o the group was £26.3m {1952 - £26.5m). @
The group also operates 2 defined contribution pension scheme for pant-time employess which was %

introduced on 6th April 1988, The assets of the scheme are held sepanately from those of the group, é

being invested with an insurance company. The pension cast represenis contributions paysble by the ;

group to the insurance company and ariounted 10 £5.703 (1992 - £4.8m). There were 0o material %

smouats outstanding to the insurance company 4t the yzarend. i

- i
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r Note 22

TESCO FLE

Pcat-Retlreament Banofits other than Pensions

g

Nore 23

The company operates a scheme offering post retirement healthcare benefits, I previous years the
cost of providing these benefits was accounted for on the basis of cash payments made. This year the
sccounting basis has been changed to 8 basis similar to that used for defined benefit pension schemes,
The previously unrecognised liability as at 27th February 1993 of £7.5m, which was determined in
accordance with the advice of qualified actuaries, is being spread forward cver the service lives of
relevant employees. A provision of £0.7m is being carried in the halance sheet reflecting £1.0m
charged to the profit and loss account in the yeer less cash payments made. Comparatives have
not been adjusted. It is expected that payments will be tax deductible, at the company’s lax rate,

when made.

Capital Commitments

R LTt T

Note 24

At 2Tih Febroary 1993

&) There were commitments for capital expenditure of approximately £348m (1992 - £296m).
b) Capital expenditure suthorised by the Board, but not contracied for, atnounted 1o £648m
(1992 - £733m).

¢} Tesco PLC has entered into a conditional agreement 10 purchase 85% of the share capital of the
French food retailer Etablissements Catteau S.A. for FF 1,261m, equivalent to £150m. The acquisition
remains conditiona! on Catteau's results for the year ended 31st December 1992 meeting certain

predetermined levels, The acquisition is expected 1o be completed in June 1993.

Contingent Liabilitles

Note 25

a) Certain bank loans and overdrafl facilities of associated undeniakings have been guaranteed
by Tesco PLC. At 27th February 1993, the amounts outstanding on these facilities were £1.0m

1992 - £14.0m).
b) During the year the company established an employee share ownership plan whereby an employee

trust acquires shases in the company for the benefit of group employees. As part of these
arrangements the company has entered into a guaraniec 103 UK bank 10 the extent of the cost of the

shares, plus other costs including interest,uptoa maximum of £13m.
Dividends on 4,889,336 shares held by the employee share ownership plan have been waived.

Reconciliation of operating profit to net cash inflow from operating activities

1553 1992
£m £m

5772 5035
{25.5) 23.9)

Depreciation and amortisation 1273 1123
{Increase)/decrease in stotk {183) 93
(Increase)/dzcrease in debtors {9.3) 146
Increase in trade creditors 4.5 491
(Decrease)/increase in ovher creditors {16.6) 102
Miscellaneous itemns 2.2 09

Net cash inflow from operating activities 539.4 6764

Qperating profit
Employee profit sharing
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NOTES TO THFEACCOUNTS

Now26  Analysis of changes In financing during the year
Nei other
Borvowings
Share Capital and Finance
(including Lease
Pramium) Obligations
im im
At 29th February 1992 9953 4804
Cash inflow from financing 207 5Ll
Serip dividend election 6.1 -
At 27th February 1993 1,022.) 5315
Note27  Analysisofthe balances of cash and cash cquivalents as thown In the batance sheat
1993 1992
£m £m
Cash at bank and in hand - 383
Money market investments and deposits 23956 300.7
Barik loans and averdrafls {20.1} )]
193.5 34
Less: Deposits exceeding shree months to maturity
when acquired {139.1) (192.3)
604 129.1
Now2s  Anslysls of changes in cash and cash equivalents during the year
1993 1992
£m Xm
At 29th February 1992 1254 258.1
Net cash outflow (62.7) (1250
At 27th February 1993 {see Note27) GaA 129.1
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DIRECTORS’ RESPONSIBILITIES for the preparation of acconnts

The Directors are required by the Companies Act 1985 to prepare financial statements which give a
true and fair view of the state of affairs of the Group at the end of sach financial year and of its profit
for the year. In preparing the financial stalements, the Directors ensure that applicable accounting
standards have been followed and that appropriate accounting policies, consistently applied and
supported by reasonable and prudent judgements and estimates, have been used,

The Directors are also respoasible for maintaining adequate sccounting records and for ensuring that
an appropriate sysiem of internal control is in operation to provide them with reasonable assurance
that the essets of the Group are properly safeguarded and that fraud and other irregularities will be
prevented or detected.

AUDITORS’ RESPONSIBILITIES

The Auditors are required to form an independent opinion on the financial statements presented by

the Directors, based on their audit, and to report their opinion to the shareholders. The Companies

Act 1985 also requires the auditors to report to shareholders if the following requircments are ‘
not met:

o that the company has mzintzived proper accounting records;
¢ that the financial statements are in agreement with the accounting reconds;

o that Directors’emoluments and other transactions with Directors are propesly disclosed in the
Financial statements; and

¢ that the auditors have obtained all the infermation and explanations which, to the best of their
knowledg. and belief, are necessary for the purpose of their audit.

AUDITORS’ REPORT

Auditors' Report to the members of Tesco PLC

We have audited the financial statcments on pages 30 10 50 in accordance with Auditing Standards,

In our opinion the financial statements give a true and fairviewof'the sizle of affairs of the company
and the group at 27th February 1993 and of the profitand cash flows of the group for the 52 weeks
then ended and have been propetly prepared inaccordance with the Companies Act 1935,

Price Waterhouse gQ}N. \,3535\0."\\\-”‘ ¥ &

Chartered Accountants
and Registered Auditor
London

5th April 1993
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FIVE YEAR RECORD

Compound
growth
overfive
Year ended February 1989 19%0 1941 1992} 1993 years
Flnanc!a] Statistics £m
Turnever exciuding VAT 4,717.7 5,401.9 6,346.3 17,0974 7,5815 13.0%
Openating profit 276.5 3340 420.0 501.3 577.2 21.9%
Operating margin? 5.9% 6.2% 6.6% 7.1% 7.6%
Interest receivable tess payable 24 9.8 19.1 65.5 315 Notes
Emplayes profit sharing {13.6) (17.2) (22.0) (23.8) (25.5) 1 53 week period.
2 Bas:d upon
Profit befare nel (Joss)/sutplus turnover exclusive
on sale of properties 265.3 326.6 417.1 5450 5832 21.6%  of value added (ax.
Net margint 5.6% 6.0% 6.6% 1.1% 7.7% } Adjusted i respect
of 1991 rights issue.
Net {loss)/surplus on sale 1 Total shareholders'
of properties 10.7 35.0 19.1 0.5 (2.3) funds at the year ‘
Prafit before taxation 2760 3616 4362 5455 5808  208% s pofubeforenet
Taxxtioh {89.7) (107.8) {133.9) (140.9) (163.3}) (loss)/surplus on !
Profitafter axation 1863 298 3027 3956  AVT6 6% swaerecimed |
Earaings pershare? n9%p 1587  1837p 204 2145p  157% o0e shareholdass’
Fully diluted eamings per + Profit before net
share {excluding net (loss)/ (lossWsurplus on
surplus on sale of properties)®  10.98p 1335p  1660p  1995p 2087p  115% ﬁ:?f mﬁ
iny
Dividends per share? 3.40p 4.17p 5.25p 6.30p 730p  207%  yaversgecapitad
Nes worth - £m* L0313 L2541 21599 24470 27529 260% Senleed
Rewmon sharcholders*funds®  27.9%  28.6%  294%  237%  224% nteber ol thares 2t
Return on capite! employed® 22.1% 5% 212% 193% 183% the yearend
Net assets per shate? - pence 67 80 112 126 141 19.03 * Baseden Rull-time
equivil=nt comber
Productivity £ ofemployeer,
Turnover per employeet 89449 99,400 10604 119246 130612 gy Dmevwredu
Profit per employee! 5243 6,146 7,018 3,456 89828 1B4%  2pd operstag profit.
Wages peremployce? 8,695 10,009 10,579 12,250 13,172 11.0% * Based on weighted
Woekly sales petag D01 1230 13.61 15,06 1547 1569 sy Termesdleame
atd tumover
Ratsdl Statisticd inclosive ofwtae
Marke1 share In food and drink . e e |
shopa!! 3.0% 8.4% 9.0% 4% LT% amended in (953 10
Number of storea 34 e 384 396 472 exclude Jobby and :
Tots! ales arex ="000 35 A 7,986 8,42 3955 9661 ISR TESIIUIRDE WEXY :
{peioryear figures
Sales area opened In year tave been restated
=000 5q ft1° 514 13 798 38 859 accordingy).
Averszs store size (sales aren) b MM oaTesco
L oen.
e 2400 20 BIW® AN IS oo and driok sales
Average sales arca of stores azd Iastitne of
opeced In the year-sq it 32,100 31,300 38,100 35500 33400 gzmm‘b ot
{4
Full-time equivalent . o eatof
employees 52,742 54345 35,548 59519 58,056 Ttade and lndosy
dala.
Shars rics ~poice 1 Baxod oz avernge )
Higheat 1o 216 245 296 283 Dumber of ll-ime .
Lowest 129 151 1945 207 1975 aqaivaleat :
cmploytesin the i
Year Ead 153 195 248 i} 235 Veited g .-:
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INVESTORS' INFORMATION

Early April (5 weeks afier the year end)
Annual Report and Accounts despatched

Mid Agpril (8 weeks afterthe year end)
Annual General Meating heid

Late May
Dividend

Interim announced mid September and paid in late November
Final announced early April and peid in cardy July

interast

4% Deep Discount Lozn Stock paid I}st January and 3istJuly
9% Convertivte Bonds (2005) paid 12th February and 12th Avgus!

19%4% Bonds paid 28th Janvary

Scrip Dividend

sSharsholder profile
as at 27th ¥ebruary 1993 »
Parcantags of Numbar of Percentage
Numbar of numbar of ordinary of ordinary
Anclysis by typs of sharsholder shacehalkders shareholders shares shares
Individuals 93,615 752 185,318,793 a.5
Corporate, Institutional
and Nominges 31,604 24.8 1,769,843,523 90.5
§27,219 100.0 1,955,162,218 100.9
Anolysis by stze of sharcholding .
1- 1,000 63,300 541 17,195,560 0.9
1,001~ 10,000 52,186 41.0 150,523,454 17
10,001~ 100,000 5,069 4.0 127,173,056 65
109,001 - 1,000,000 888 0.3 206,125,134 15.1
Above 1,000,000 216 02 1,364,145,114 §9.8
127,219 100.0 1,955,162,318 1008
FINANCIAL DIARY
Year end
{.ast Saturday in February
Hatf-year's results anncunced
Late September
Years results announted

Tue company offers shareholders the oplion to rective ordinary sbares inlieu of cash dividerds.
The Directors believe this offers 2 significant benefit 10 shareholders in ensbling them 10 increase
their shareholding in the company withoul paying any dealing cos1s, Stamp Quwy o1 stamp duly

rescrve 1ax.
Personsi Equity Plans

For shareholders and potentia) invesiors who are interssted in holding Tesco shares througha
Corpornaie Personal Equity Plan {PEP) both a Genernl PEP and a Single Compeny PEP now exist,
1f you wish to receive information regarding these schemes, please contect the Plen Manzges,
Bradford and Bingley (PEPs) Limited (PO Box 50), Main Streat, Bingley, Wast Yorkshire BDI6 21LW,

ExR iR



NOTICE OF MEETING

HOYTICEIS HEREBY GIVEN that tite forty-filiii Arn o Tleneral Meeting of Tesco PLL will be held at
the Meschant Taylors’ Hall, 30 Thesadnesde S.- 1, Lowtnlon g2 on Friday 28th May 1993 at 11,00 am
for the following purposes:

1. Te receive and adopt the directors’repot ~i !, wunts for the 52 weeks ended 27th February 1993
(Resalution 1).

2. To declare a final dividend on the ordinary share capital of the company (Resolution 2).
3. To re-elect the following directors: MrV'W Benjamin (Resolution 3), Mr J Gildersieeve (Resolution

4), Mt D CTuffin (Resolution 5), Mr R S Ager (Resolution 6), Mr T P Leahy (Resolution 7) and
Mr G F Pimlott (Resolution 8).

4, To re-appoint Price Waterhouse gs auditors to hold offica until the conclusion of the next Anw.ual
General Meeting (Resolution 9),

5. To authorise the directors to fix the remuneration of the suditors (Resolution 10),
6. To transact any other ordinary business of the meeting.

7. To consider and if thought fit to pass the resolutions 52t out in the enclosed notice of
specini business,

i

b By Order of the Board Tesco House
i ROWLEYAGER Delamare Road
‘ Secretary Cheshunt
Herntfordshire
, Dated 22nd April 1993 ENBSSL
: Notaes

1. Any member of the company who is entitied to attend *nd vele 8t the meeting is entitied 1o appoint
one Of more proxies to attend and, on 2 poll, vote insiead of him. Such proxyneed not be a member
of the company. To be effective, proxy forms must be received st the office of 1he Registrars of the
company not less than 48 houry before the fime fixed for the meeting.

2, There will be available for inspection at the registered affics of the company, Tesco House,
Delamare Road, Cheshunt, Hertiordshire, during usual business hours (Seturdays excepted) from
22nd April 1993, until the date of the Annual Generl Meating, all contracts o service of the dizectors
with the Company or any of jts subsidiaries. The contracts of sarvice will also be svailable for
inspection during 1o Annual General Meeting and for at least 15 minutes before it begins.
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Note 18 Catled Up Share Capltal

Authorised: £135,500,000 (1992 - £135,500,000) * Ordinry shares of 5p each
Issued: Tumbet £m
Issued at 29th February 1992 1,939,641,724 91.0
Scrip dividend election 2,387,855 0.1
Share options excreised 12,232,739 0.7
Tssued at 27th February 1993 1,955,161,318 97.8
1) Between 27th February and 5th April 1993, options on 30,442 ordinary shares and 273,314 ordinary
shares have bezn exercised under the terms of the Savings-Related Share Option Scheme (1981} and
the Executive Share Option Scheme {1984) respectively.

As at 27th February 1993 the directors were authorised to purchase up to 3 maximum in aggregate

of 195,516,231 ordinary shazes.

Nore 19 Share Options

8) Company Schames
The company had two principal share option schemes in operstion during the year:

i)y The Savinps-Related Share Option Scheme (1981) permits the grant t0 employess of options in
respect of ordinary shares linked to a building society save-as-you-earm contract for a term of five
years with contributions from employees of an amount between £10 and £250 per month. Options
fbeing exercised at the end of the five-year period at 2 subscription price not less than

are capable ¢
share immediately priorto the date of grant.

80% of the middie market quotation of an ordinary

ii) The Exccutive Share Option Scheme (1984) permits the grant of opyions in respect of ordinzry

shares to stlected exceutives. Cptions are generally exercissble between three and ten years from

the date of grant &t a subscription price determined by the Board but not less than the middle
market guotation within the period of 30 days priocfo the date of grant. Som¢ options have been
granted at a discount of 15% of the standard option price but the option holder may only take
advantage of that discount if, in accordance with investor protection AB] guidelines, cartain targels

retated to camings per share arc achieved.

The company has granted outstznding options in connection with the two schemes 3s follows:

Savings-Re ated Share option Scheme {1 $81)

Number of Shares
Date of execulives and undes oplioa Subseriplion
grant employses nHe3 price
01.05.88 2,123 2.950,623 . 136.0
02.06.89 334 3,696,586 1483
03.11.89 4,044 RI5B355 1543
01.06.90 3520 £513,.952 1523
240591 8,782 7630504 220.0
24.10.9] 10,447 12,150,054 20
29.10.92 14,702 2037200 1740
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