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Financial Highlights

1984 1983

Em Em

Turnover excludmg value added tax - 2,594:5 - 2,2766

Profit on ordmary act1v1t1es before taxatlon - L 67 4 553_5

Taxation _ 7 N ) 2_4-7 - m_11 5_

Net surp]us on sale of propertles g2 77

D1v1dends declared m respect of the year n 13 9 ) 11.8

) Pence Pence

Dividends per share N o . 410 3-50
Earmngs per share;

Excluding net surplus on sale of properties 12:67 12-57

Including net surplus on sale of properties 14:22 14-86
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Financial Diary

L

Year end
Last Saturday in February

Half-year's results announced
Late November

Year's results announced
Mid-June

Dividends
Interim: announced late November
paid late February
Final: announced mid-June
paid early August

Annual report and accounts despatched
Early July

Annual general meeting held
Last Friday in July




Five Year Record

TETEREXCHD

Year ended February 1980 1981(a) 1982 1983 1984
Em
Turnever exclusive of value added tax  1,530:6 1,820:7 1,994+4 2,276'6 2,694'5
Profit on ordinary activities hefore
taxation 365 356 427 935 674
Taxation (1:4) (5°5) {12:0) {11'5) (24:7)
Profit on ordinary activities after taxation 351 301 307 42:0 42-7
Net surplus on sale of properlies 04 200 2440 77 52
355 b0-1 547 497 47-9
Extraordinary items 01 -— —_ 03 (20:0)
Dividends (8:2) (8-5} (10-0) (11:8) (13-9)
Retained 274 41-6 44+7 382 140
D
Dividends per share 245 255 300 350 410
Earnings per share:
Excluding net surplus on sale of
properties 10:58 9:04 0-23 12-57 12:67
Including net surplus on sale of
properties 10-G9 1501 16-46 14-86 1422
Fully diluted earnings per share:
Excluding net surplus on sale of
propetties — — - 12:08 11:67
Including net surplus on sale of
properties — — —_ 14:25 13-02
Profit on ordinary activities before
laxatlon as % of turnover 2-39 195 214 2:35 260
Average number of [ull time equivalent
employees in the United Kingdom 30,862 38,809 40,421 40,377 40,363
£
Turnover per employee (b] 38,398 46,913 49,341 56,384 64,279
Wages per employee (b) 3,478 4,401 4,731 5,227 5,800
Retail Price Index 248:8 2708 3107 3273 3440

Notes:
(a) 53 week period.

(b) Based on full time equivalent number of employees and turnover exclusive of value added tax.




Stores Statistics
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Saies

area analysed under size of stores

'000s square feet

Total

Upto
5,008
5. It

5000 lo
sq: 1.

14,000 to
25,000
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o 1,
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Chalrman’s Statement

Lam happy to be able again to report sullsfactory
resulls, achioved in a year of consolidution and -
improvement in many of the company's activitics.
firoup sales increased by £340m to £2.744m: profit
before tax advanced by £13-9m to £67-4m.
However, your company has been adversely
affected by the 1984 Budgel since the eect of
reduced rates of capital allowarces ond the
abolition of stock relief is greater than the benefit
of the lower rates of corporation tax proposed.
Our balance sheet continues ta bo strong, The
current year's trading has begun weli: we are
strongly placed to play our role as a leading
national retailer.

“eding: amdd Dot clesracnt

We are continuing nur policy of improving stores
and extending the range of our fresh foods and
own-label products, which we ensure are of top
quality and value for money. We are well
supported by manufacturers in meeting our
customers’ wishes; we plan our ranges in full co-
operation and parlners{]ip with suppliers, Further
information on the year's trading and other
activities appears in the Directors' report which
follows this statement.

Against a background of a relatively calm yet
competitive marketplace last year, our turnover
increased by 14-1% representing 2 volume gain of
8%. Our selling area at tha year end was 7-dm ¢,
ft. including 91 supersteres (exceeding 25,000 sq.
ft. in sales area) which are the core of our trading
operation. We have to extend that core and we
shall therefore maintain a substantial investment
programme. During the year under review we
opened eight new stores and built two major
extensions,

We were delighted to receive an award from the
local authority for the design of our new store at
Abingdon. Such new out-of-lown units with full
food and non-food ranges, garden centres and
surface level car parking are proving highly
attractive to customers, but we have no intention
of foregoing our traditional position nearer the
city centre.

Woe arc opening ten new stores during the current
year. These include Beaumont Leys near
Leicester where, in_addition to our own major
unit, we have developed and built a shopping
centre which has been very well received and
will be oceupied largely by multiple retailers.
Our development programme, along with those of
our compelitors, continues to be hindered in
saany cases by the complexities and delays of the
planning process but we feel that many
authorities are now recognising the advantages of
superstores in convenience, economy and the
employment we can bring to their communities.

Our gross selling arce will probably remain fairly
static as we continue to dispose of stores which
have served their useful lives, It is interesting to
note that many of these continue in new hands in
the grocery business. We spend very large sums
on the refitiing and refurbishment of those older

stores which still have a useful life. Overall we
mairtain our numbers of staff and where we do
close nits we try to offor suktable alternative
employment,

This has, as I said, been a year of consolidatior.
and improvement. We have made very large
investmenls of money and effort in our
distribution and information systems and these
will continue to be given much attention in the
caming year. Improved stockturn has been
achieved as a result of improving control and the
supily of goods to our stores is considerably
fuicker than it was. We are also making
important improvements in staff training and to
our staff lacilities.

"l Baard

Our valued colleague, Hyman Kreitman, having
reached the age of 70, retires from the Board. He
has been with the company since 1946, and
although age prevents {ﬁm from continuing as a
director, I am pleased to inform you that we will
still benefit from his wise counsel since he has
agreed to continue to serve the company as o
consultant.

On your behalf I thank Hyman most sinceroly for
his outstanding service to the company. He was
Joint Managing Director from 1957, Vice
Chairman from 1963, Joint Chairman [rom 1968
and Chairman from 1969 to 1973.

As I mentioned in my statement accompanying
the Interim Report, Ian MacLaurin, 47, has been
appointed Deputy Chairman and in July 1985
when I retire from executive duties, he will
succeed me as Chairman. Victor Benjamin, 49,
has been appointed a part-time Deputy
Chairman. David Malpas, 44, has been appointed
Managing Director (Trading), and Ralz Teniple,
50, Managing Dircctor (Finance and
Administration}. Dennis Tuffin, 50, our senior
retailer, was appointed to the Board on st April,
1984,

Finally, I wish to thank all of our directors,
executives, staff and suppliors for their untiring
und dedicated endeavours during the year which
have brought about the results achieved. To
encourage and reward our management we are
considering the introduction of a new executive
share option scheme and inlend that this be dealt
with at an extracrdinary gencral meeting later in
the year,

We aim to make shopping and working at Tesco
a happy and interesting experience.

Kok P

8ir Leslie Porter, Chairman
2nd July, 1984




Directors’ Report

The directors present their annual report on the
affairs of the sroup together with the accounts
and auditors’ report Tor the 52 woeks ended 25th
February, 1984,

sosulty taach dieidonsd

3roup net profit before tax for the year was
£67-4m compared with E53:5m for the previous
year, an increase of 2594, ‘The net margin asa
percentage of turnover, including vat, increased
from 2:23%% to 2465,

Group turnover increased hy £340m fincluding
vat), and showed a volume gain of 8.

The effective rale of taxation has increased from
21% in 1983 to 374 for the yvear under review.
This increase in the effective rate arises partly
from the benefit taken in 1983 in respect of
advance corporation tax ulilised in that year and
previously written off. A further factor is the
deferred taxation charge of £36m required in the
1984 accounts (1983-—nil) as a result of the 1984
Budget. It is anticipated that the effective rate of
taxation for 1985 will again increase following the
1984 Budget, since the adverse effect of reduced
rates of capital allowances and the abolition of
stock relief is greater than the benefit of the
Tower rates of corporation tax proposed. It has
been necessary to make an extraordinary charge
of £20m in the accounts to reflect this.

Stockturn has continued to improve with stock
levels having increased by only 2:78% compared
with an increase in turnover of 141%.

Expenditure on new stores and distribution
depots, together with the refitting of existing
stores amounted to £86m compared with £97m
during the previous year. Planned expenditure
for 1984/85 amounts to £100m, Last year, we
spent approximately E17m on store refits and
refurbishment; in the year 1984/85, we expect to
spend over £20m.

An interim dividend of 1-50p (gross equivalent
2-14p] per share on account of the 52 week period
onded 25th February, 1984 was paid on 24th
February, 1984 on the ordinary shares and the
directors recommend the payment of a final
dividend of 2-60p (gross equivalent 3-72p) per
ordinary share leaving profit for the financial
year to be retained of £14-0m (1983 —£38-2m},

Principal activitiey ond basiunsy voview
The principal activity of the company and its
subsidiaries during the period was multiple
retailing within the United Kingdom and the
Republic of Ircland.

Food

Trading has been satisfactory with useful volume
gains. Strict adherence to a clear-cut policy on
stock and range control has resulted in a more
comprehensive range than we have previously

carricd and we believe this has been to our
customers’ satisfaction. Thirty-gight per cent of all
grocery sales ar¢ now of own-label products,
Development of own label products to the highest
possible standards is heing pursued not towards
the replacement of branded ilems bat as part of
an innovative drive to broaden the range of goods
in our slores.

We have now completed our programme of
introducing “primal cuts” into our butchery
departments, embarked upon last year, Primal
culs are animal carcasses already at their first
stage of preparation and their intreduction has
led to a reduction in the costs of in-store butchery
through reduced labour costs.

We have done much to raise the standards of our
fresh foods depots by introducing the latest
packaging and handling facilities, which give us
greater output and efficiency, and at the same
time reduce the amount of handling of cach
product, A new packaging/storage depot has
opened at Rainham in Essex to serve our stores
in the East and South East of the country. The
programme of converting all our fresh foads
vehicles to incorporate refrigeration units is well
underway.

Wines and Spirits

Wines and spirits sales and operations have again
shown substantial growth during the year. The
redesigned Tesco bottle and pack labels have
been widely acclaimed. Tesco now accounts for
more than 5% of the U.K. take-home market [or
wines and spirits. Ninety per cent of our table
wine sales and 60% of spirit sales are now Tesco
own-label; indeed our recent expansion in wines
and spirits has been own-label led.

We boast one of the most extensive ranges in the
country with over 100 own-label table wines and
a. associated wide range covering boltled ales at
one end of the spectrum to ten-year-old malt
whisky and Armagnac at the other. The quality of
our products is recelving favourable recognition
throughout the media.




Home'n'Wear

The year has been one of gonsolidation, We have
continued to work very closely with owr supplivrs
in our drive to improve our quality still further
and to develop and widen the range of goads wo
offer. We are continuing to purchase more goods
from U.K. suppliers bul quality backed by value
for money will still remain nur prime motivation.

Sevenly per cent of our Homen'Wear
merchandise now comes [rom U.K, suppliers and
around 80% of our ladies and menswear is made
in the U.K.

We are now one of the largest retailers of toys in
the U.K. and for the first time we have had toys
on modular display all-year round, rather than
concentrating our sales effort at Christmas.

Store Development

We have been re-assessing for some time our
appreach to the development of new stores.
Becausc competition for suitable sites is
increasing all the time, determination ol the
potential of cach site prior to the commencement
of either acguisition or building is even more

. B ” - -
g TR e

essential. No longer do we develop primarily to
maximise available physical spase; our objective

_is to create an attractive shopping environment,

Ileally, our new stores will be single storey, with
surface car parking, garden cenires, petrol filling
stations, wide aisles and bright adtractive
interiors. They will have a gress area of around
60,000 sq. ft. providing some 40,000 sq. ft. of net
selling aren.

We are particularly keen on improving our
presence in and around London. A major
redevelopmoent of 12 acres of the British Rail
Property Board site at Neasden on the North
Circular Road started in December. The main
feature of the first phase of development will be
a major new 60,000 sq. ft. net selling arca
superstore which will be the largest store of its
kind in the London arca with 45 checkouts and
surface car parking for 1,000 cars. The store will
be open in 1985,

During the year, we opened five stores in the
UK. and compieted two major exiensions.
Among the new stores is Brookfield Farm (above)
at Cheshunt, an excellent exainple of a madern
superstore development within two miles of our
own head office, We oponed three stores in the
Irish Republic,

The company is planning to open seven new
stores in the current year plus two extensions.
With three addilionai’stores in the Irish Republic,
we shall be adding a further 370,600 sq. fi. of
new selling area,

Distribution

To service our growing business, our regional
distribution cenires have been extended and their
numbers are being increased. During the year we
built major extensions te both our Crick and
Woestbury depots and with the completion of the
planned extension of the Winsford depot, we
shall have increased the space in our existing
warchouses by over 160,000 sq. {t. Two new
depots will be opened this summer at Weybridge,
Surrey and Strocd, Kent, each providing 180,000
sq. It. of additional space. Strood will be operated
on our behalf by an agency carrier.

New technology at the stores has cnabled us lo
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evalizate Hie feasibility of intemdncing a 24748
henr peplenishment eyele for all oug stines, A
Frasibilitye study has been carried oul at sur stor
at Halishury in Wiltshire. The study has rnabled
us, through the use of portable data capture
devices, to iletermine daily sales and steck lovels
arud to transmit this information by direct
telephone link to the computer at the depot
which sets up antomatically a re-order Ioe the
storn,

As a rosudt of ths experience and success of the
study we now have 40 stores on the 24/48 hour
replenishment cycle. Our objective is that this
will be common throughout the group in twao
years” time. New technology has also been
introduced at the depots, facilitating the: ster
processing of orders received from the tores.
Improved warchouse control systems have heen
introduced.

While we continne the expansion © oar own
distribution network, we are also developing
formal relationships with professional carriers in
order to supplement our own resources, although
sulch relationships will always play a supportive
role.

Victor Value

The Victor Value project, which began with the
opening of the first of the new Victor Value
stores in September 1982 at Huyton on
Merseyside is cnabling us to test the [easibility of
limited range discounting, using former Tesco
stnres whicf‘l no longer fit into the Tesco profile.

We now have some 30 stores operating under the
Victor Value name and expeet to open some
more during the year as part of the continuing
experiment, The stores are operated to very high
standards of arganisation and are distinguished
from other similar operations by virtue of their
fulli.r computerised checkout and stock
replenishment systems.

Quality and Service

Qur drive te improve still further the quality and
value of our products and the standard of our
service continues unabated. We work closely with

all our suppliers to improve the manufasture of
all our products and we set very high producat
specificutions. Qur cmphasis on qnality is
underpinned by the work of our advance auntrol
laboratories where v test and monitor the
standard of fonds and virtually every other
product. Related o the work of the laboratories is
the work of our consumer kitchens which, among
many important tasks, provide a vehicle for
customers' comments both pre-launch and post-
launch of now awn-label lines,

We are also continuing to do all we can to
improve the environment of our stores for our
customers. The evidence is that all our efforts in
this direction are being well received.

We are continuing to explore the advantages of
Electionic Point of Sale (E.P.0.S.} and Elcctronic
Funds Transler (E.F.T)

Fixed Assels

A summary of the changes in fixed assets ancd
information relating lo market value is shown in
Note 8 to the Acscounts, A professional valuation
of the group's properiies is scheduled for
February, 1985,

Direclors and their interests (see also chart on
following page)

A list of directors is given on page 2. Sir Leslic
Parter, Mr. 1. C. MacLaurin and Mr. £}, G. Harris
retire from the board by rotation in accordance
with Article 85 and, being eligible, offer
themselves for re-election. Mr. H. Kreitman
similarly retires but, having reached the age of
seventy, has decided not lo stand for re-clection.
Mr. D. C. Tuffin was appointed a director of the
company on 1st April, 1984 and in accordance
with Article 91 retires and, being eligible, offers
himself for re-election.

Sir Leslic Porler's contract terminates on the
31st July, 1985, Those of Mr, MacLaurin and Mr.
Harris are cach for a term of five vears, and that
of Mr. Tuffin for a term of three yeats, currently
from 1st January, 1984,
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Direstors’ shareholdings in the company und family interests at the year

ends wore as follows:

. . snvertible Unsesured "A"™ Ordinary Shares IS

Orclinary Shares vy e Stk i pasd Share Optinons
Beneficial and
Family Intercsts 1984 1943 1984 1983 1984 1983 1984 149863
Sir Leslie Yorter 5,634,820 5,801,829 1485948 1,005,948 - EE 7.647 7,647
Mr. 1. 0. MacLaurin 51,230 51,230 750 760 16,000 20,000 27,647 a7.647
Mr. V. W, Benjamin 15,000 5,000 —_ - - - - -
Mr. A, I Malpas 1.000 1,000 v - —: - 47,647 47,647
Mr. R. Temple: 31,000 51,000 5,166 5,166 — 30,000 27,647 27,647
Mr. M. Darnell 15,000 1,000 Hi6 166 - - 47,647 77.647
Mr. D. G, Harris 57,696 18,000 -- —_ - 44,296 27,647 77,647
Mr. H. Kreilman 1,000,000 1,000,000 e — — _ - —
Mr. F. R. N. Krejsa 2,080 2,050 - — 10,000 30,000 70,000 70,0006
Mr. ]. M, F. Padovan 1,004 - e - — —_ - —_
Mr. . F. Pennell 6,600 6,600 — — 5312 10,312 47,647 47,647
Mr. D. C. Tuffin 1,078 - — - 10,312 — 25,647 -
Mr. 8. Young — - — — - — — e
Non Beneficial
as Trustees
Sir Leslie Porter 4203347 4,003,397 743,690 747,600
Mr. 1. C. MacLaurin 30,000 30,000 5,000 5,000
Mr. H. Kreitman 4,721,776 5,381,776 1,042,962 1,042,002

*Exocutive share option scheme and Savings-related share option scheme [1981),

F0n date of appointment, 1st April, 1984,

3,301,422 (1883--3,381,422) ordinary shares an¢ £658,570 (1933—£658,570) Convertible unsecured loan stock are duplicated
above in the non-beneficial holdings of Sir Leslie Porter and My, H. Kreilman.

Save as described in Note 17 to the Accounts, none of the directors had any materlal interest, al ony time during the year,
in any contract of significance with the company or any of its subsidiarics. Between 25th Febiuary, 1884 and 2nd June,
1984 there have been the following changes in the interests of the directors in the share capital of the company: the sale
by Mr. H, Kreitman of 41,000 erdinary shares, the exerclsing of options by Mr. L. C. MacLaurin and Mr, A, D. Malpas an
10,000 and 5,000 ordinary shares respectively under the Execntive share option scheme and by Mr. L G, MacLaurin on
16,000 ordinary shares under the Execulive share scheme and the subscquent sales of 26,000 and 5,000 ordinary shares by
Mr. L C. MacLaurin and Mr, A. D. Malpas respectively, and the exercising of eptions by Mr, D. C. Tuifin en 11,000
ordinary shares under the Execulive share option scheme.

tuhstantial shavaholdings Rinplaveas
There were, as at 2nd June, 1984, no persons
holding or, as far as the register of shareholders
discloses, heneficially interested in 5 per cent or
mare of the share capital of the company.

at: Convertible unseeured loan stock 200272007

On 2nd December, 1982, the sompany made a
rights issue to shareholders o, £56,057,487 in 9%
Convertible unsecured loan stock 2002/2007 (*“the
stock”) at par. Each £100 nominal of the stock is
convertible in August during the years 1986 to
2002 into 80 ordinary shares of 5p each,
representing an effective conversion price of 125p
per ordinary share.

If at any time more than 75% of the stock has
been converted the company may compulsorily
convert the outstanding stock, but the
stockholders may instead require repayment of
their stock at par. As from 30th November, 2002,
the company is entitled to redeem the
outstanding stock at par and any stock not The introduction of new working methods as a
previously converted or redeemed will be repaid  resull of the initiative of the Productivity

on 30th November, 2007, The trustee of the stock  Department, an increasing dependence on

is Guardian Royal Exchange Assurance plc. information gathered through micro-electronic
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deviges and an aceelurated frend towards longoer
trading hours in fewer, larger stores, has resulted
in ¢hanges in our employee profile.

Longer trading hours have lad to the emplovment
of more part-time staff, so that although he
rnumber of full-time equivalent staff (derived
from the ageregate number of hours worked each
week by all employees divided by thirtv-six] is
unichanged over the year, the actual number of
people employed, averaged over the vear, rose to
52,342, an increase of 2,970

We were very pleased Lo be able to provide these
and gther new job opportunities. Increased
numbers have called for additional activity,
particularly in the communication and training
areas.

Communication

The Company communicales with its employees
in a variety of ways, the objective being to
promote understanding of each nther's needs and
mutual respect and commitment. A number of
internal newspapers and newsletlers are
circulated regularly.

Consultation and Industrial Relations

We regard consultation and good industrial
relations as essential to the process of
management at all levels. Our consullative
systems range from high level weekly meetings of
senior trading managers, to regular regional
forums of supermarkel management, and from
weekly training and information lectures by
managers and in-store instructors to consultative
groups in our distribution warghouses.

The rontimiing relationship between Tesco and
the U 1ion of Shop, Distributive and Allied
Work a5 (USDAW] prespers by virtue of regular
consultation, a consultative conference and
training courses for shop slewards. A number of
officials, pald and unpaid, help to foster the
mutual trust essentinl to the smooth running of
our business,

Training

The company is committed to make every
employee better equipped to improve his or her
performance.

'The Training Department provides courses for all
levels of staff, Its latest major task is the running
of a ten-month campaign to improve awareness
of Health and Safety at work, during which every
employee will be required to complele a work-
book, attend lectures and respond to
guestionnaires,

Video training, involving the use of inleractive
screens, is being introduced during the year. This
type of training enables employees to learn and

to reach a predetermined rate of officienay at
thelr own speed.

The Yeuth Training Scheme bugan in September
1983, The carly response was disappointing ban
the uality of the students is high and is repaying
the care and quality of preparation [or their
introduetion to the work-place.

We believe the participation in, and commitment
of our employees to the business, to be
fundamental to its success and we shall continue
to seck new means by which we may improve
our human relations.

Employment of disabled persons

It is the company’s policy to ensure that [ull and
fair treatment is given in relation to the
recruitment, training, career development and
promotion of disabled persons and that their
employment objeclives are based on a realistic
assessment of their aptitudes and abilities.

Wherever possible, the company will continue
the employment of persons who become disabled
during the »+ 18e of their employment. This is
achieved thy  wh re-training, acquisition of
special aitl  d equipment and, if appropriate,
the provisn... of suitable alternative employment,

Fxevutive share schome
On 31st July, 1970 your company adopted an
Exccullve share schemc. Delails of the scheme
were supplied to members by circular dated 8th
July, 1870. By the terms of the scheme certain
excculives of the group were given the right to
subscribe for “A" ordinary shares of 5p cach in
%our company. Such shares were allotted on the
asis of a subscription price which exceeded by
5% the average of the middle market quotations
on The Stock Exchange ol the fully-paid ordinary
shares of the company for the period of 30 days
immediately preceding the date of issue of the
scheme shares, This subscription price was 61p
per share subsequently adjusted to 48-2p to take
into account bonus issues. 1p per share was
payable on subscription and the balance payable
in certain events. Following payment of the
subscription monies in full, in accordance with
the terms of the scheme, the “A” ordinary shares
are automatically converied into ordinary shares
for which an application for listing will be sought.

In cerlain circumstances, in connection with the
cessation ol a participant’s employment by the
Group, he must transfer all his “A” ordinary
shares to the Custodian of the scheme. On 5th
January, 1983 the Custodian paid up in full the
subscription price for all shares so transferred to
him which were converted to ordinary shares and
was thereby entitled to the interim dividend paid
on 1st March, 1983. Previously the Cuslodian had
been able to participate in the rights issue of 9%
Convertible unsecured lean stock 2002/2007, The
Custodian's rights to the stock were sold and on
3rd March, 1983 the Custodian also sold all the
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newly converted ordinary shares. The net
amauni, subject to taxation, of all such
transactions, £500,257.82, was received by the
company on 14th March, 1983.

No options have been granted under the scheme
since 1970.

L eontive shiure sption o home

On 27th March, 1973 your company adopted an
Execulive share option scheme. The scheme was
amended, with the approval of the members, on
28th July, 1978. Under the scheme, options to
acquire. such number of fully paid ordinary
shares of 5p each of your company as might be
determined by the board, were granted to full
time directors and employees of your company
and its subsidiaries at a price of £1. An execulive
to whom an option was granted may exercise the
option within the period between three and
seven years from the date of the grant of the
option. The subscription price payable in respect
of each ordinary share shall be equal to the
middle market quotation on The Stock Exchange
of an ordinary share on the last dealing day Erior
to the date on which an executive acccpte(i' the
offer of an option.

The following aptions have been granted:—

Shares Qriginal

Date Numberof Number 6f unexcrcised  subscription

executives “hates 25281 price
15th December
1978 529 4,665,500 576.000 Barap*
a7th March
1981 343 1,564,000 1420,000 53apt
24th July
1901 142 N25M 372,500 sBLip*
315t Januacy
1883 638 916,500 876,500 13i0p

The scheme has now been terminated as it was
for a fixed period of ten years.

Savingerelated share option seheme (1981)

On 31st July, 1981, your company adopted a
Savings-related share option scheme, Delails of
the scheme were supplied to members by circular
dated 6th July, 1981. Under the terms of the
scheme, each full-time employee of the group
who has completed at least two years' continuous
service may be given the option to subscribe for
ordinary shares of 5p each in your company; at
the time of the grant of the option, the employee
must enter into a Save As You Earn contract with
the Abbey National Building Society for a term of
five years end contribute an integral amount
between £10 and £560 a month. At the end of the
five year term a refund of contributions plus a tax
free bonus of an amount equal to eighteen
months' contributions will be received. Within six
months of the date when the bonus becomes
payable the option may be exercised; if the
option is so exercised the refund and bonus must
be used to settle the subscription price payable
for each ordinary share which wi])l be not less

than the higher of the nominal value of an
ordinary share and 80% of the middle market
quotation thereof on The Stock Exchange on the
fifth dealing day immediately after the date on
which the company’s Annual Report and .
Accounts are sent fo members prior to the aption
being granted. If the option is not exercised
during that six month period, it will generally
lapse.
The following vptions have been granted:—
Number ol

Date exveutives Shares ()rjg:ipnl

e and Number of unexercised  subscription
eniployvees shares 6,08 price

2nd September

1031 942 2.4909,544 2,420,601 531:p*

11th August

1982 fighee) 590,230 519,688 631:p*

10th August

1983 424 709,624 694,293 117p*

*The subscription price payable in respect af
each ordinary share comprised in an option
unexercised at 24th November, 1982 has been
reduced by 2%:p to take account of the rights
issue by your company of £56,057,487 9%
Convertible unsecured loan stock 2002/2007. This
adjustment has been certified by Hogg Bullimore
& Co. as being in their opinion fair and
reasonable, in accordance with the rules of the
schemaes,

Charitalilo and poelitieal contributions
Charitable contributions totalled £10,000 (1983—
£10,000}. No political contributions were made.

roninhbier of charcholdors

The number of sharcholders of the company at
25th February, 1984 was 45,728 (1983--48,247).

{luse: eompony stutus

The company is not a close company within the
provisions of the Income and Corporation Taxes
Act 1970.

Auditors

The present joint auditors, Price Walerhouse and
Hogg Bullimore & Co. have expressed their
willingness te continue in office.

In accordance with Section 14 of the
Companies Act 1976 a resolution

proposing the re-appointment of

Price Waterhouse and Hogg Bullimore & Co.
as joint auditors of the company will

bie put to the Annual General Meeting,

By Order of the Board
Michael J. Boxall
Secretary

13th Junc, 1984,
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Auditors’ Report

to the members of TESCO PLE

We bave audited the financial statements rm
pages 16 to 26 and pages 28 to 31 in accurdanue
with approved Auditing Standards.

In our opinion the financial statements on pages
16 to 26, which have been prepared under the
historical cost convention, give under that
convention a true and fair view of the state of
affairs of the company and the g-oup at 25th
February, 1984, and of the profit and source and
application of funds of the group for the 52 weeks
then ended, and comply with the Companies Acts
1948 to 1481,

In our opinion the supplementary current cost
accounts on pages 28 to 31 have been properly
prepered, in accordance with the policies and
methods described in the notes, to give the
information required by the Statement of
Standard Accounting Practice No, 16,

Price Waterhouse /urér_c MII\%W\A.

Hogg Bullimore & Co.

Charlered Accountants —! . X S E -.-LC - ._:_.,-: e C-"

Londen

13th June, 1984
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Accounting Policies

Basis of accounts

The aceounts are prepared under the historical
cost convention and are in accordance with the
Companies Act 1981,

Basis of consolidation

The consolidated profit and lnss account and
balance sheet consist of the accounts of the
parent company and its subsidiaries, all of which
are made up to 25th February, 1984,

Any excess or deficiency of purchase
consideration in relation to the fair value of
attributable net assets of subsidiaries at the date
of acquisition is adjusted on reserves.

Stocks

Stocks which comprise goods for resale are
valued on a consistent basis at the lower of cost
and net realisable value. Stocks at branches are
calculated at retail prices and reduced by
appropriate margins {0 the lower of cost and net
realisable value; for all other stocks cost is
determined on the basis of first in first cut,

Fixed assets

The cost of land and buildings does not include
any ameunts in respect of inferest on funds used
to finance their initial asquisition and
development,

Depreciation

Depreciation is provided on an equal annual
instalment basis over the anticipated useful
working lives of the assets, after they have been
brought into use, at the following ratesi—-
Plant, equipment, fixtures and fittings—at rates
varying from 7% to 30%
Motor vehicles—20%
Frechold buildings --Tesco Stares Ireland
Limited: 2%
Remainder: nil (see below)
Leaschold properties are amorlised over the
unexpired portions of the leases by equal annual
instalments on the following basis:—
Term of lease
Up to 150 years—over period of the lease
In excess of

150 years — nil

Buildings--Freehold and Leasehold (in excess of

150 veaisl

No depreciation is provided on [Inited Kingdoem

freehold buildings ar leasehold buildings held on

leases in excss of 150 years, for the following
reasonst—

{a} The group follows a programme of regular
refurbishment and maintenance of its
properties, which includes the reinstatement of
the fabric of buildings, where necessary, in
order to maintain them to a high standard

{b) The properties were revalued by Healey &
Baker as at February 1981 at open market
value for existing use and the valuation
showed a considerable surplus over book
value which has not been incorporated in the
accounts.

Accordingly, in the opinion of the directors, the

total realisable values of the land and buildings

are considerably higher than book values and the
total residual values of buildings will be at leas!
equal to their book values.

Leasing

Plant, equipment and fixtures and fittings, which
are the subject of finance leases, are dealt with in
the accounts as tangible assets and equivalent
liabilities at what would otherwise have been the
cost of outright purchase,

Rentals are apportioned between reductions of
the respective liabilities and finance charges, the
latter being caleulated by reference to the rates of
interest implicit in the leases. The finance

charges are dealt with under interest payable less
receivable in the profit and loss account.

Lease! assets are depreciated in accordance with
the depreciation accounting policy over the
anticipated useful working lives of the assets
which generally correspond to the primary rental
periods.

Deferred taxation and advance corporation tax

Deferred taxation, when material, is provided
on:—

(1) accelerated capital allowances, except when
the tax benefit can be expected with
reasonable probability to be retained for the
foresecable [uture, and

(2) other timing differences.

Provision for deferred taxation is made at the
rate of corporation tax anticipated for the year in
which the timing difference is expected to
reverse,

Surplus advance corporation tax on dividends
paid and proposed, which is expected to be
recoverable, is set off against any deferred lax
provisicn and any balance is included in debtors.

16
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Foreign currency

Assets and liabilitics of overseas subsidiary
companies are translated into sterling at the rates
of exchunge ruling at the balance shect date, but
their operating resulis are translated at the
average rate for the period, The exchonge
translation diiferences that arise are dealt with
through reserves.

Foreign exchange profits and losses arising in the
ordinary course of business during the vear are
included in operating profit.

Pension contributions

Contiibutions are made by the group to the
pension schemes, in accordance with the
attuaries’ recommendalions, and are charged
against profits as incurred.

17



Consolidated Profit and Loss Account

52 weeks ended 25th February, 1984

Sales to customers at net selling prices
Value added tax

Turnover excluding value adJed tax
Cost of Sales

Gross Profit
Distribution costs
Administration expenses

Operating profit
Interest payahle less receivable

Profit on ordinary activities
before taxation
Tax on profit on ordinary activities

Profit on ordinary activities

after taxation
Net surplus on sale of properties

Extraordinary items after taxation

Profit for the financial year
Dividends

Profit retained
Earnings per ordinary share:
Excluding net surplus on sale of properties
Including net surplus on sale of propertics
Fully diluted earnings per shaze:
Excluding net surplus on saie of propertics
Including net surplus on sale of properties

Dividend per share

Note

[

1584
Em
2,744-0
149-5

2,6945
24414
1534
399
446

68-9

12:67p
14-22p

11-67p
13-02p

4+10p

1083
Em
2,404:0
127-4

2,276-6
2,146-0

1308
310
390

60-6

535
115

420

77
Ty
03
500
1148

12:57p
1488

12:08p
14-25p

350p

Accounting policies and notes {forming part of these accounts are on pages 16 and 17 and pages 21 to 26.



Balance Sheets

Stk Febroary, 1981

Fixed assets
Tangible aseots
Investments: shares in subsidiaries

Current assets

Stocks {goods for resaln)

Debtors

Investments—short e deposits
Cash at bank and in hand

Creditors: amounts falling due within one
vedr

Net current assits/(liabilities)

Total assets less current liabilities
Creditors: amounts falling due after more
than one year

Provisions for liabilities and charges

Shareholders’ funds
salled up share capital
Share premium aceount
Profit and loss account

Notoe

oo

10

11

12

13

15
16
16

Directors: Sir Leslie Porter, 1.C. MacLaurin

Accounts approved b%th June, 1984
o
=,

Es le

TESCO PLC

Consolidated

1984 1482 1984 1943
£m Erin £m 5 F1)
5058 4569 - .
—_ - 19-8 543
1799 ] ™M) | =1 [T =
a9 | 144 285-3 2836
430 335 44:0 335
243 | 237 2 86
358+ [ 2466 331-4 ! 3959
329:9 3060 2744 20.9
(71-8) 159+4) 3040 2060
4340 397:5 323.8 330-3
788 62 56+0 560
19:9 — — —
1353 4213 267-8 274:3
169 168 16-9 168
146 141 146 141
103+ 2904 2363 n43-4
3353 3213 2678 274:3

Accounting policies and notes forming part of these acuounts are on pages 16 and 17 and pages 21 to 26,
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Consolidated Statement
Application of Funds

52 wueks ended 25th Febroary, 1984

Revenue funds
Source of funds
Profit on nrdinary activities before tasation
Adjustment for items not invelving the mevement uf
Tunds:

Depreciation and amortisation
Increase in creditors

Daduct

Application of funds
Increase in stock
Increase in debtors
Dividends paid
Taxation paid

Capital funds

Source of funds

Issue of 9¢% Convertible unsecured

lran stock less expenses

Proceeds from issue of shares

Proceeds from disposal of tangible assets
Proceeds from sale of investments
Increase/{Decrease) in medium term bank loans

Deduct

Application of funds

Purchase of tangible assels
Increase/(Decrease] in debtors
Decrease/{Incrense) in leasing commitments
Decrease/(Increase) in creditors

Movement in net liquid funds

Increase in cash and short term deposits
Decrease/(Increase) in short term bank loans and
overdrafts

of Source and

1983

fm fm
67-4 535
354 303
341 306
1369 1234
59 101
08 1-4
16-9 100
12:6 87
362 ez 302 932
- 54/
06 16
118 20-8
- 07
7.2 (87-1)
196 Ta0.6
93:2 1060
02) 15
35 (2:5)
48 (0-2)
101-3 @17) 1048 (64:2)
111 291
7.8 (0-4)
“ 19+0 29:0

Note: Foreign exchange differences arising on the translation of overseas assets and liabilities into

sterling have been excluded from this statement.

Accounting policies and notes forming part of these accounts are on pages 16 and 17 and pages 21 to 26.




Notes to the Accourts Wk

1 Operating profit 1984 1983

. . £m £m
Drofit is stated after charging the following:
Depreciation 354 a0
Auditors’ remuneration 02 01
Staff cosls (note 2a) 2341 2110
2 Staff costs 1984 1983
£m £m
a) Employment costs during the period
Wages and salaries 2085 1870
Social Security costs 18-2 18-6
Other pension costs 74 54
2341 2110

b) Number of persons employed
The average number of UK. employees per week during the period was 52,342 (1983 —49,372)—full
time equivalent 40,363 (1933~~40),377).

c) Directors' emoluments
Aggregate emoluments of the directors of the parent company were £1,200 (1983—£1,242) in respest of
services as directors and £757,663 (1983—E642,477) in respect of their exccutive duties.
Emoluments waived by ene director amounted to £15,000 {1983-—£15,000).
The emoluments of the Chairman, who was the highest paid director, amounted to E81,546 (1988—
£62,486), excluding pension contributiens.
Directors' emoluments and the emoluments of other employees in excess of £30,000, excluding pension
contributions, fall witkin the following scales:

Number of direclors Number of ether employees

1984 1983 1984 1983

From £ to £5,000
" £5,001 ,, 10,000
- E10,001 ,, E15,000
»  BE15,061 ,, £20,000
. E25,001 ,, £30,000
. E30,001 ,, £35,000
. £35,001 ,, £40,000
n  £40,001 ,, £45,000
. E45,001 ,, £50,000
. EB0,001 ,, £55,000
» £55001 ,, £60,000
. E60,0601 ,, £65,000
. L£65001 ,, £70,000
. B£70,001 ,, £75,000

ml loemllwlealn
I I O I S
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3 Interest 1984 1683

Interest payable on: Short term bank loans, overdrafts and finance leases

repayable within 5 years. 34 91

Finance leases repayable beyond 5 years 03 13

9% Convertible unsecured loan stock 2002/2007 50 09

87 113

Deduct Interest receivable on short term deposits 72 42
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4 Taxation 1984 1984
axatio Fm m

United Kingdom taxation

Corporation tax at 5025 (1983 -2 ) 2(332 16-3

Deferred taxaton
Prior year adjustments including advance corparation tax previously
written off —_ (5+1)

245 Tz

Overseas taxation
Corporate taxes 02 0-3
" T2a7 115

The group =¥ charge for the year has been reduced by £48m (1983—£4-5m) in respect of stack relief and
£53m [1J~;‘ *a.gm} in respect of accelerated capital allowances on which no provision for deferred tax
is required. . .

Net surplis on sale of properties is net of taxation amounting to £0-dm (1983—Enil). Where possible
taxation «n capital gains has been or will be deferced by roilover relief under the provisions of the Taxes
Acts [Note 13).

5 Extraordinary items 1984 1983
£m Em

Net gain on 'isposal of investment in associated company —_ 07
Provision against loan to associated company - (©2)
- T 05

Taxation on net gain — (0-2)
Deferred taxation (200} -
T [209) o3

‘The extraordinary charge for deferred laxation has arisen in order to reflect the impact of the Finance
(Ne. 2) Bill 1984 on the level of provision for deferred taxation required as at 27th February, 1983,

6 Dividends 1984 1983
Em £m
Declared interim—1-50p poer share (1983—1-25p) 5% 42
Proposed final ~-260p per share (1983-—2:25p) 88 74
139 118

7 Earnings per share and fully diluted earnings per share.

a) The calculations of the eamnings per ordinary share, excluding and including net surplus on sale of
properties, are based respectively on the profit on ordinary activities aftor taxation, before and after
including the net surplus on sale of properties, divided by the weighted average number of ordinary 5p
shares in issue during the year of 337,054,503 (1983—334,407,118).

b) The calculations of fully diluted carnings per share, excluding and including net surplus on sale of
properties, are based respectively on the profit on ordinary activitles after taxation, before and after
inciuding the net surplus on sale of propertles and after adding:

(1) the saving of interest net of corporation lax on the 9% Convertible unsecured loan stock assuming
that the loan stock were converted in full into ordinary shares on the first day of the financial vear.

(2) the interest income net of corporation tax which would have arisen had all the various ordinary share
options granted under the company's various schemes been exercised on the first day of the financial
ﬂear, or at the dale granted if later, and the proceeds invested in 242% Consolidated Stock on that

ay.

The amounts so derived have been divided by the weighted average number of ordinary shares in issue

during the year together with the weighted average number of ordinary shares assumed to have been

issued as Indicated above.
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8 Tangible assets

Flant

Land andd tnildings wjuipmient  Assets in
Freaholds Lvaseholds fistures &  course of
Shaeas  legsthan fitlings con-
OF 11 Ares 0 years  &vehicles  struction Total
Cost ) Note Em £m Em Em £m £m
As at 27th February, 1983 1283 1421 15-2 2593 a9z 5846
Currency translation
adjustments f21 (v iy TIBY (07} (0-2) (3-2)
Additions at gost fa} 2t - 01 40-5 5004 932
Transfers 15-, 96 28 99 |37:5) —
] 436 1516 180 3090 524 6746
Dedust Disposals 11 03 10 58 26 118
As at 26th February, 1984 S48 1318 170 g0ze 498 | 6628
Depreciation
As at 27th Fobruary 1483 08 36 54 117-9 —_ 1277
Currency translation
adjustments 104 - — (0-4) — (05}
Charge for period 4 12 i1 83-0 — 354
. s 48 ®5 1605 — 1626
Deaduct disposals — —- 0-4 5.2 —_ 56
As at 25th February, 1984 B S ¥ N VT S, 1570
Net book value at 25th o o T e T
February, 1584 (h) 1417 146+ R 15640 498 505:8
Net book value at 26th T
February, 1983 1275 1385 ) 1414 39:7 4569
Notes:
{a) Includes acquisition costs ol freehold title to existing leas 2holds,
{b) Includes plant, equipment, fixtures and fittings subject to finance leases:
£m £m fm

Nt book

Cost Depreciation value
As at 27th February, 1983 254 g 198
Charge for period — 39 (39)
As at 25th February, 1984 254 95 159

(¢) Market value of land and buildings held as lanﬁihle assets:
Frechold and leasehold land and buildings of t

¢ group were valued by Healey & Baker as at

28th February, 1981 on the basis of open market value for existing use at £443m. Deductions
totalling £18m were considered appropriate by the directors to take into account buildings in

course of constrnction and the resultant value of £425m showed an excess over book value at 28th

February, 1981 of £160m before taxation thercon.
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9 Investment in subsidiaries

(@)

Tesco Stores Limited, operated ond registered in England, "Fesco Stores Ireland Limited, operated
and registered in the Irish Republic and Tesco Insurance Limited, operated and reglslqre('l in
Guernsoy, are the only subsidiarny companies which, in the opinion of the directors, principally
affacted the amount of the profit or assels of the group. The issued share capital of these companies,
which consists of £1 and IRE ardinary shares, is wholly owned by TESCO PLC,

1984 1983
Em £m
Investmeni—shares at cost less amounis written off 19-8 343

The acenunts of Tesco Stores Ireland Limited, Tesco Insurance Limited and certain other subsidiary
companies which do not materially affect the consolidated accounts were audited by firms other
than Price Waterhouse and Hogg Bullimore & Co. The tumover and net assets of these subsidiaries
amount to £719ra and £8:2m respectively.

10 Debtors Consolidated TESCO PLC
1984 1993 1984 1983

Em £m £m £m

Amounts owed by group companies — - 2853 283-8
ACT recoverable —_— 51 — —
Prepayments and accrued income 27 24 — —
Other deblors 72 69 —_— _
99 1344 2853 2838

Enil (1983— 5-1m) of the debtors fall due after one vear

11 Creditors: amounts falling due within one year

Consolidated TESCO PLC
1984 1983 1984 1983
fm £m £m fm
Bank loans and overdrafts 112 1941 — —_
Trade creditors 2253 1030 —_ —
Amounts owed to group companics — —_ 64 64
Corporate taxation [a) 260 186 61 71
Other taxation and soclal security 125 1549 06 20
Other creditors 285 ang 33 09
Accrued charges 176 167 %2 17
Proposed final dividend (1983—Interim and final

dividends) 88 1148 a8 11-8
329-9 3060 274 2949

(a} Includes corporation tax payable on 1sl January, 1985 of £99m (1983—£69m) which has been

reduced by advance corporation tax of £11-3m (1983—£9-4m),

12 Creditors: amounts falling due after more than one year

Consolidated TESCO PLC

J%Brg 1983 1984 1963

Em £m Em

9% Convertible unsecured loan stock 2002/2007 (a) 56:0 560 56:0 560
Finance leases (Note 14) 138 17:3 — —
Bank loans 90 24 _ —
768 76:2 560 56-0

fa)

Each £100 nominal of the 8% Convertible unsecured loan stock may he converted during August in
any of the years 1986 to 2002 into 80 ordinary shares of 5p each, From 30th November 2(%02,‘1‘?11:3
company will be entitled to redeem the stock at par.
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13 Provisions for liahilities and charges
Deferred taxation

Provision has been made for deferred taxation in the accounts to reflect the impact of the Finance
[No, 2) Bill 1984,
Patential amount for
deferred tax on all

Amount Provided timing differences

1584 1983 1984 1983

] ) Em £m Em £m

Excess of capital allowances over depreciation 242 —~— 518 620

Capital gains deferred by rollover relief - —_ 131 12-8

Other (0-6) — (0:8) (0-6)

_ 236 = TR T Tan

Advance Corporation Tax recoverablo (37) — (37) (51)
(1982 . «™1ded in debiors)

Co1ee T TTera Toed

1°  asing commitments
The tuture minimum finance lease payments to which the group was comumitted at 25th February, 1984
and which have been guaranteed by TESCO PLG are:—

Em
Year to 23rd February, 1985 48
" " 22“(1 " ' jgﬂﬁ 48
» o 28th ., 1087 47
w o 27th " , 1988 39
» o 25th w o .19089 22
w o 24th " » 18990 a3
T
Deduct finance charges allocated o future periods 34
TT173
Net amounts payable are: 1984 1983
Within one year, included in other creditors 35 33
Between one and two years 38 a5
Between two and five years 97 115
Boyvond five years 03 23
173 206

Interest rates on leasing commitments repayable beyond 5 years range between 6:5% and 8:3%.,

15 Called up share capital
Authorised—£20,600,000 (1983 —£20,000,000)

Issued— Em £m
Shares of 5p cach Ordinary ~ “A” Ordinary
Ordinary “"A" Ordinary {fully paid) (1p paid)
336,530,368 379,585 Issued at 27th February, 1983 16:8 —
217,668 (217,668) Converted during year — —
735,739 —  Share options excercised during year 01 —_
337,483,775 161,917 Issued at 25th February, 1984 T 169 -

Options granted under the terms of the Executive share option scheme and the Savings-rolated share
option scheme (1981) and outstanding at 25th February, 1984 related to 3,245,000 ordinary shares and
3,634,582 ordinary shares respectively.

Belween 25th February and 13th June, 1984 42,612 "A” ordinary shares have been converted into
ordinary shares under the terms of the Executive share scheme and options on 659,000 ordinary shares
and 13,135 ordinary shares excrcised under the terms of the Executive share option scl}cm-) angl the
Savings-related share option scheme (1981) respectively. These schemes are described in the Directors'
Report on pages 13 and 14.
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16 Sharcholders” funds 1984 1483 1484 1983
15 tm Em fm

Called up share gupital (Note 15) 169 166 16:9 18

Share premium account

At 27th February, 1083 141 14"9 141 '1=’1-9
Premitn on issue of shares loss custs a5 15 05 1-5
Costs of rights issue - (4] — (14]
At 25th February, 1984 146 11 146 141
Profit and loss account

At 27th February, 1983 2904 317 2454 2151
Movement due to cusrency translation differsmess (06) 05 — o
Profit retainad 14:0 382 (71) 284
St ub cebruary, 1984 3039 o004 2363 2434

In accordance with Section 1j1) of the Companies Act 1951 a profit and less account for TESCO PLEG,
whose result jor the vear is shown abuve, has not been presented in these aceounts.

17 Directors’ interests

Mr. V. W. Benjamin, a director of the company, is a partner in Berwin Leighten, soligitors of London,
whose firm is one of those regularly instructed by the group in the ordinary course of business for
conveyancing and other legal matters &t normal professional rates. During the year ended 25th February,
1984, Berwin Leighton received fees amounting to £0-6m (1983—£06m), exclusive of VAT

18 Capital commitments
At 25th February, 1984

(a) There were commitments for capital expenditure of appreximately £57m [1983—£33m)
{b) Capital expenditure authorised by the board but not contracted for, amountad to E91m (1983--E81m).

19 Contingent liabilities

(a) The consideration payable by the company for the acquisition of the balance of the issued share
capital of Tesco Stores Ireland Limited, which was completed on 26th March, 1979, has not been
fitnall:.r determined and is the subject of litigutin,. The lability, if any, cannot be quantified at this
stage,

(b) A subsidiary company's corporation tax liabilily for the year ended 25th February, 1978 is currently
the subject of dispule with the Inland Revenue. The Inland Revenue contend that the launch of
Operation Checkout amounted to a major alteration in the conduct of the subsidiary company’s
trade resulting in an exceptional increase in its trading stock, and is, therefore, secking to restrict
the amount of stock relief claimed for thal year, The company's claim to stock roliel was allowed in
[ull by the Special Commissioncss. The Inland Rovenuo appealed against the decision to the High
Court, The High Court did not determine the claim, but remitted the case to the Commissionors for
re-consideration in the light of the Court's judgement that the Commissioners had not interpreted
the relevant legislation correctly,

After tz:!king professional advice, the directors are of the opinion thal no specific provision is
required.

(c) Bank loans and overdraits of overseas subsidiary companies of £150m {1983—£7-9im) have been
guaranteed by TESCEO PLC.

20 Pension commitments

Pension schemes are operated by the group and all employees and executive directors, subject to age and
service, are eligible for membership. The schemes are trustee-administered and the assets are entirely
separate from the assets of the group. ‘The schemes were fully funded at the most recent independent
actuarial valuation,
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Value Added Statement LA
52 weeks ended 25th February, 1984
16884 1983
£rm % £m A
Value added T T T T
Sales including value added tax 2,744:0 2,404:0
Nt surplus on sale of properties ) 77
Extraordinary profit -_— 03
2,7492 T24120
Less: Cost of materials and services ' Z,éaﬁ“I rfi.957-6 |
Interest payable less receivable 15 ! l 71
S Y ,_._._._—_,J = = bt Sl
2,240-0 1,9647
5082 1000 4473 1000
Applied as follows:
Employees
Wages, salaries and pension schema costs 2159 424 1424 43:0
Less: Deduction for income tax and empioyees’
sogial security contribulions 47:0 92 420 04
1689 332 160+ 336
Central and local government taxcs and
lovies borne by the group
Corporation tax 7 21417] 1165
Contributions for social security 18:2 186
Rales 176 171
) e | [ a7 108
Tax and levies collected on hehall of government
Value added tax on sales 1495 1274
Income tax and social security contributions
deducted {from employees 470 420
1965 386G 1694 47:9
263-4 498 2166 485
Providers of capital
Dividends to sharcholiders 139 2.7 118 26
Reinvested in the business
Depreciation 354 30-3
Provision for deferred taxation 236 -
Retained profit 140 38-2
730 143 686 15-3
5009:2 100-0 447-3 130-0

MNote: Excive ditly on wines and spirits and tobacco {8 included in the sales and cost of materials figures in the above statement,




Consolidated Current Cost Profit
Loss Accouxni

52 weeks ended Zoth February, 1984

C.C.A 1984

1983 1983+
Note Em Em £m
Sales {including V.A.T.) 2,7440 2,404-0 2,514-0
Historic cost profit on ordinary activities before .
interest 60-9 60-6 63-4
Deduct Current cost operating adjustments 2 Y4 82 60
Current cost operating profit on ordinary activities 59:5 524 _548
Deduct Gearing 3 (2.1]2 ] (1.4}1 [ l1“_3]
Interest paid less received L B A ~4
(0+6) 57 o)
Current cost profit en ordinary activities before
taxation 601 46+7 48+8
Deduct Taxation 247 115 124
354 32 368
Net surplus on sale of preperties 17 80 63
T 412 1431
Extraordinary items less taxation (20-0) 0-3 03
Current cost profit aitributable to shareholders 1741 41:5 43+4
Dedust Dividends 139 11:8 12:3
Retained current cost profit for the year 32 29-7 31t
Statistlcal information
Operating profit return on the net operating assets 86% 829
Current cost carnings per share;
Excluding net surplus on sale of properties 10-50p 10:52p
Including net surplus en sale of properties 11-01p 12:32p
Current cost fully diluted earnings per share:
Excluding net surplus on sale of properties 9-80p 1014p
Including net surplus on sale of properties 10:24p 11-84p
Current cost dividend cover 12 35

tComparative results adjusted to a comman price basis by reference 1o the movement in the index of

retail prices during the year.

Notes forming part of these accounts are on pages 30 and 31,




Consolidated Current Cost

Balance Sheet

25th February, 19°8*

{
il
!

Fixed assets

Tangible assets

Net current asse. »/(liabilities)
Stocks

Net monetary working capital

Total working capital
Dividends
Other current liabilities {net)

Total assets less current liabilities

Creditors: amounts fulling due afier mere than one year
Provisions for liubilities and charges

Shareholders’ funds

Called up share capital

Share premium account

Current cost reseives

Other reserves and retained profiis

Notes forming part of these accounts are on pages 30 and 31.

(<24

1041

1983

ne £m
7054 647+0
T 180°7 | 1757 |
(181+2) (175-2)
“on| | T
(8-8) {11-8}
(61-7) {50:3)
(71:0) (61-6)
B34-4 585+4
{78+5) (75:9)
(19+9) —
5357 6121
16:9 168
14:6 14+1
267'6 2472
2366 234-0
5357 5121




Netos 1o the Current Cost Accounts

1 General principles of current cost accounts x )
Tlys ureent cost aceunte on pages 28 and 20 have been prispared in aceordanee with thes prneiples
of Statermeat of Standard Ascounting Practie X 16,

. 1984 19643

2 Current cost operating adjustinents fm £m
CGat of sales 740 7

KMonotary working capital (73) 132

Depreciation 9.7 9-0

9:4 82

3 Gearing adjustment

The gearing adjustment represents the proportion of the: eurrent coest operating adjustments financed
by borrowing and has therefore heen uidded hack to profits in determining the eurrent e profit
aitributable to sharehalders.

4 Tangible assets and depreciation

The: gross cursent cost of tungible assets has bren derived as follows:
Plant, equipment, fixtures & fittings & vehicles liave been restated using appropriate Govarament
indices applied 1 historical costs,
Land and builaings have been included as valued by Healey & Baker as at 23th February, 1981,
adjusted by the directors’ estimate of increased market values since that date,

Deprecuation has been provided on e gross current cost of tangible assets as calculated above.
However, no deprectation has been provuled on freehold properties, nor any additional amortisation
o the excess of net replacemant eost over the net book value of easehold properties.

The same asset lives have heen used in the historic cost and current cost accounts. The value of
tangible assets in the current ¢ost balance sheet is sot out below:

Em Em £m

Gross  Depreciation Net

Land and buildings at valuation 4786 109 4077
Plant, equipment, fistures & fittings & vehicles 5014 3135 187:9
Assels in course of constiuction 498 o 49:3
1,029 3244 7054

e P RS
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5 Current cost reserves

The movement in the current cast roserves for the period is shown helow:

As at 27th February, 1983

Revaluation surpluses reflecting price changes

Land and buildings

Plant, equipment, fixtures & fittings & vehicles

Stock
Monotary working capital adjustment
Gearing adjustment

As at 35th February, 1984

6 Working capital

e

[ el
— O e D) e

Em
2472

204

2676

Two adjustments have been muis: 1o allow for the impact of price changes on working capital, one on

stock and one on monetary woiking capital which comprises net tr
adiustments have been caleulated quarterly by reference to appropriate Government indices.

7 Financing of net operating assets

ade and expense creditors. The

The following is the net current replacement cost of the net operating assets as at 26th February, 1984
together with the method by which they weze financed.

Tangible assets {net of leasing commitments)
Working cupital

Net operaling asscts

Share capital and rescrves
Dividends

Tolal sharcholders’ interest

9% Convertible unsecured loan stock
Provisions for liabilities and charges
Other liabilities {net)

Net borrowing

536-7
3-8

56-0
199
70:7

——e s

1984
£m

G916
(0+5)

6911

P————

5445

1283
£m
6297
56

(35+3

5230

1114

6353

3



Shareholder Profile

25th February, 1983

e e e e e g s e e i R SR £ TASTIE ST RSSO T S S D0 rERTT o T T ETES

Size of shareholding Number of Percentage of Number of Percentuge
shareholders number of ordinary of ordinary
shareholders shares shares
250,000 and over 213 05 238,314,563 706
100,000~-249,998 142 03 21,315,544 63
50,000 -~ 99,999 136 03 8,685,041 26
10,000 — 49,999 1,041 23 18,794,769 5:6
5000 — 9999 1,828 40 11,989,279 3:5
2,000 — 4,899 6,120 133 18,088,338 53
1,000 — 1,999 7,940 174 10,699,360 32
500 - 999 8,287 181 5,637,329 17
100 -—— 489 15,117 331 3,753,961 11
1 -— 99 4,902 107 204,571 01
45,726 1000 337,483,775 100-0

Type of Owner
Private individuals 43,211 94:5 8,661,487 204

Banks and nominge

ceripanies 1,342 29 149,576,768 443
Pension finds 87 02 26,295,567 78

Other corporate
badies ard companies 1,086 24 92,949,953 275
45,726 1000 337,403,775 1000

These figures do not re veal how many sheres are held by nominees on behaif of private individuals.



Directors of Tesco Stores

Limited

L. C. Atkinson
D. R. Baker
A. L Besbrode

K. W. Blackburn, M.CIO.B,

*M. |. Boxall, A.C.LL
*K. W. Clarke
*]. Gildersleeve
*C. ]. Goodfellow
E. & Harris
P. G. Herbert, F.C.A.
R. ]. Horsman
C. N. Lewis, M.A,
. G. Marshoim
. ]. Macnab, C.A.
. L. Morley
. S
]

*

—

*

T ]

Parker

Shayer

. M. Tattersall

. C. Taylor, F.C.CA.
. ]. Tree, M.LP.M.

. G. Uttley, F.LLC.

. R. Williams

. 8. Willitams

w o

=]

= o

*

*

< =s g~

*Senior directors

Grocery Buying

Supplies and Transport

Home 'n" Wear Sales

Estates

Company Secretary

Buying and Technical Services
Productivity, Marketing and Retail Planning
Fresh Foods

Security

Finance

Lstates

Public Affairs

Home 'n' Wear

Finance

Personnel

Fresh Foods

Home 'n’ Wear Buying
Branch Administration
Finance

Industrial Relations
Insurance, Pensions and Purchasing
Advertising and Promotions
Home 'n' Wear Buying
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Notice of Meeting

O O — e, e —

Notice is hereby given that the thirty-sixth
Annual General Meeting of TESCQ PLG will be
held at the Connaught Rooms, Great Queen
Street, London WC2B 50A, on Friday, 27th july,
1984 at 10 a.m., for the following purposes:

1 To receive and, if approved, adopt the
directors’ report and accounis for the 52 weeks
ended 25th February, 1984 {Resolution 1)

2 T'o declare a final dividend on the ordinary
share capital of the company. (Resolution 2)

4 ‘To re-elect the following dircetors:
Sir Loslie Porter {Resolution 3)
Mr. 1, C. MacLaurin (Resolution 4)
Mr. D. G. Harris (Resolution 5)
Mr. D. C. T'uffin (Resolution 6)

4 ‘To appoint Price Waterhouse and Hogg
Bullimore & Co. as joint auditors to hold office
until the conclusion of the next annual general
meeting. {Resolution 7)

5 To authorise the directors to fix the
rtlemuncralion of tha joint auditors. (Resolution
B

& ‘To transact any other ordinary business of the
meeting.

7 As special business, 1o pass the following
special resoludon:
That the power 1o allot equity securities given
to the directors by resolution 12 passed at the
annual general meeting on 29th July, 1983 be
renewed on the same term, specified in such
resolution so as to expire on the date of the
company’s next annual general meeting.
(Resolution 9—Refer to nole 3)

By Order of the Board

Michael ], Boxall

Sceretary

Tesco House, Delamare Road, Cheshunt,
Hertfordshire

Dated this 2nd day of July, 1984

Notes: . )
1. Any member of the company who is entitled to

attend and vote at the meeting is entitled to
appoint one or more proxies to attend and, on a
poll, vote instead of him. Such proxy need not be
a member of the company. To be cifective proxy
forms must be received at the office of the
Renistrars of the company not less than 48 hours
hefore the time fixed for the meeling.

2. There will be available for inspection at the
registered office of the company, Tesco House,
Delamare Road, Cheshunt, Hertfordshire, during
usual business hours (Saturdays excepted) {from
the 3rd day of July, 1984, until the date of the
annual general meeting, all contracts of scrvice of
the directors with the company or any of its
subsidiaries. The contracts of service will also be
available for inspection during the annual
general meeting and for at least 15 minutes
before it begins.

3. Resolution 9 is proposed in order to renew
until the next annual general meeting the
directors’ power to issuc ordinary shares for cash
in connection with a rights issue or up to a
maximum nominal value of £1,000,000 without
having to observe the pre-emption rights in
Section 17(1) of the Companios Act 1980, The
directors recommend that sharcholders renew
this autherity until the 1985 annual general
meeting upon the same lerms,
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Form of Proxy
for Annual General Meeting

Wruptveveenietear Lessumer arane L T T T T Ty P TP Y T TR T I PIRYY Py

/We...
{Bluzk letiers please)
of T T LTI LT R TP PR R Warnrene trraereee R T L L LT T T T T ey RRAEBEELIARRAT Y YT

being a member/members of the above-named company hereby appoint Sir Lestie Porter or failing
him the duly appointed Chairman of the meeting,

OT™ srrernrstrtssnriresrriteseerstrsnrmrersrnrns s sssre s areaeas

as my/our proxy to vote for me/us and on my/our behall, in the manner indicated below, at the
Annual General Meeting of the company to be held on the 27th day of July, 1684, and at any
adjournment thereof.

=1

CR  AGAINST

*To be completed If another proxy is required.

1 To adopt the Directors’ Report and Accounts

2 Todeclare a final dividend

3 Tao re-elect Sir Leslie Porter a director

4 To re-elect Mr. 1. C. MacLaurin a director

5§  Tore-elect Mr. D. G. Harris a director

6 To re-elect Mr, D, C. Tuffin a director

7  To re-appoint the joint auditors

8  To authorise the directors to fix the remuneration of the joint auditors

9  To empower the directors to allot share capital without application of
pre-emption rights, subject to conditions

[]
[
[]
[]
[]
[]
L]
L]
[]

Y O O

Dated.....eees ireresssisssnnsressnennane JULY, 1984 SIGNAIIIE covsrniismrsansssssionsssnmmmssssssss sttt tssssmnssisens

NOTES:
1 DPleaso indicate by an X in the spaces provided how you wish your votes to be cast. Without such specific

directions the proxy will abstain or vote at his discretion,

2 In the case of a Corporation this Proxy must be under the Commen Seal or under the hand of an officer or
attorney duly authorised in writing, .

3 In the case of joint shares the signature of any one holder will be sufficlent but the names of all the joint
holders should be stated,

4 Tobe valid this Proxy must reach the office of the Registrars of the company not later than 48 hours hefore

the lime appeinted for the meeting,

Printed by Brown Knight & Truscott Ltd 35
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