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Directors  TESCO

QJ ’ )’7 l

Leslie Porter, Ph.D. (Hon,)
& Chairman and Chief Executive

Jan C. MacLaurin
Manpaging Director

? Michae! Darnell

Donald G. Harris, BA
. Daisy D. Hyams, OBE

Hyman Kreitman ‘ :
. Francis R. N. Krejsa, FRICS

Alfred D. Malpas, BA
Herbert F, Pennell
Ralph Temple, FCA
George R. Wood

Secrotary and Registered Office . * i
Michael ]. Boxall, ACII
Tesco House -
Dalamare Road Cheshunt . ;
Hertfordshire EN8 95L i

Telephone Waltham Cross 32222
Telex Tesco Waix 24138

.

.

Registrars TS 7
Midland Bank PLC , : ‘ . ) )
Registrar’s Department ) Loow ,

Courlwood House ) g
Silver Street Head . : ‘

Sheffield 51 3RD '

Auditors %
Hogg Bullimore & Co. . T
Chartered Accounlents "

Chilr House

20 Ropemakoer Sireat

London EC2Y 9BA

Sollcitors

Berwin Loighton

Adelaida Fouse

London Bridge - o
London EC4AR YHA )

3

Principal Bankers

Midland Bonk PLC

Birclays Bank PLC

National Westmlinster Bank PLC
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Financial Highlights

o

Turnover excluding velue added tax

Net profit bafore laxation

1982
fm

1,994°4

42-7

NP SR

1981
Em

1,8207

R oL T T Ty

356G

. 12:0 '
Taxation e e . e = mm5_5,
Nel surplus o1 sale of praportios _ NSO
I')1v1dvnd% (ierlarcd in lelePG {of the S'G'“‘ _Eﬂ._u_- T _mwfi'_ﬁ
T Pence Pence
Nividends per share e w__j'l}g,___r__“w __4___2_53
Tarnings per sharc ‘ B 923 %04
Ay
it 8 - * ] . 0
Financial Diary
7S ' LV
Az i _‘__!W
Year end Dividends
. Last Saturday in February Interin: announced date November
' J paid early March
Half-year's results announced Final; dnhnouncad mid-June
Lale Novembor pad early Angusl
Year i d ’ Annual report and accounts despatched
Mi{cl]‘-‘-jsuf\zsu 5 ANNOUNCe Early July
- Annual gencral meeting hnkl
Lagl Friday in july
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Notice of Meeting

TESCO

Notice is hereby given that the thirty-fourth Annual
General Meeting of Tesco Stores (Holdings) Public
Limited Company will be held at the Savoy Hotel
(Lancaster Room-River Entrance), Strand, London
WC2R OEU, on Friday, 30th July, 1982, at 12 noon,
for the following purposes:

1 To receive and, if approved, adopt the directors'
report and aceounts for the 52 weeks ended 27th
February, 1982, {Resolution 1)

[A-]

To declare a final dividend on the ordinary share
capital of the company. (Resolution 2)

8 To re-elect the following directors:
Mr. L. Porter (Resolulion 3)
Mr. F, R. N. Krejsa (Resclution 4)
Mr. H. F. Pennell {Resolution 5)

4 To reappoint Messrs. Hogg Bullimore & Co. as
auditors to hold office until the conclusion of the
next annual general meating. (Resolution 6)

5 To authorise the direetors to fix the remuneration’

of the anditors. (Resolution 7}

6 To transact any other ordinary business of the
meeting.

7 As specinl business:’

(1) To consider and if thought fit pass the
following resolutien as an ordinary resolution;

That the directors be generally and
unconditionally authorised, pursuant to Section
14 ol the Companies Act 1980 to allot relevant
securities of the company provided that:

(a) The maximum amount of relevant securitios
that may be alloited pursuant to the authority
given hy this Resolution shall be an aggregate
nominal smount of £2,750,000;

(b) Subject os provided in paragraph (¢) of this
Resolution, the authority shall oxplre on the date

By Order of the Board

Michacl ], Boxall

Secretury

Tesco H - se, Delomare Rood, Cheshimy, Herls.
Dated this 5th doy of July, 1982

Nole

Any member of the company who is entilled lo
attend and vete at tho meating is entliled to appolnt
one or more proxies to attend and, on a poll, vole
instead of him, Such proxy noed nol be a member
of the company. To be effeclive proxy cards must be
recelved at the office of the Rogistrars of the
company nol less than 48 hours hefore the time
fixed for the meeting. There will be available for
inspection at the regislered office of lhe company,

of the company’s annual general meeting to be
held in 1986 but may be previously revoked or
varied by an ordinary resolution of the company;

(c) Buch authority shail per:mit and enable thg
directors to make an offer or agreement, before
the expiry of such authority, which would or
might require relevant securities to be allotted
after such expiry;

{d) Words and expressions defined in or for the
purposes of Part IT of the Companies Act 1980
shall bear the same meanings in this Resolution,
(Resolution 8) v :

(2) To consider and if thought fit pass the
following resolution as a special resolulion:

That;

(a) The directors be empowered during the
period expiring on the date of the company’s
annual general meeting nex! following the date
of the passing of this Resolution to allot equity
securities of the company, pursuant to the
authority given to them hy the preceding
ordinary resolution, as if Section 17 (1) of the
Companies Act 1980 did not apply to any such
allotment, provided that such power shall be
limited to the allotment of equity securilies: o

(i) in connection with a rights issue of such
securlties to the holders of relevant shares and
relevant employee sharés of the company in
proportion {as nearly as may b} to their
respective holdings of such shares;

(if) (otherwise than under sub-paragraph {a) (i)
above) baving an sggregate nominal value of
£1,000,000; :

{h) Such power shall permit and enable the
directors lo make an offer or ngreement, before
tho expiry of such power, which would or might
roquire equity securities lo be allotted after such.
explty; . .

{c) Words and expressions defined in or for the
purposes of Part 11 of the Companies Act 1980
shall bear the same meanings in this Resolution.
(Resolution 9) -

RN

AN
Tesco Heuse, Delamare Road, Cheshunt, o
Hertfordghira, during usual business hours
(Saturdays excepled) from the 5th day of July, 1982,
until the date of tho Annual General Meeling, all
coniracts of service of the direciors with the
company or any of its subsidiaries. The contrncts of
sarvice will also be available for inspection during
the Annual General Meeling and for at least 15
minutes before it begins.




Special Business-Explanation

[

Special Business

Resolution 8 )
Under the Companies Act 1980 an express authority
from shareholders is required o enable the
diruclors to allot shares or grant any rights to
subscribe for or convert any securities into shares.
Resolulion 8, if passed, will authorise the direclors
1o allot shares hearing a total nominal value of
£2,750,000, representing 13.75% of the present
authorised share capital. This authority will
commence at Lhis annual general meeting and
expire on Lhe date of the company's annual general
maeting in 1986, whon it may be renewed.

5

Resolution 9 :

Under the Companies Act 1980 there are specific
restriclions on the allotment of ordinary shares for
cash requiring directors to offer such shares initially
to existing shareholders in proportion to their
existing holdings.

11 is desirable in some circumstances for directors to
have the power 1o allol shares for cash without
having lo comply with these pre-emption rights, If
Resolution 9 is passed, the directors wiil nol be
required 1o allot ordinary shares to exisling
shaveholders in proportion to their existing holdings
(i) in the case of a rights issue {and therefore the
company will overcome the requirement 1o offer
sharaes to foreign sharcholders who, because of
inlernal domestic laws or regulations, for example
in the U.S.A., may be unable to take up their rights)
and (ii) in any other case relating lo the allaiment of
ordinary shares up to & maximum nominal value of
£1,000,000, being 5% of the company's present
authorised share eapital, .

This power will commence st this annunl! genaral
mecting and will expire on ihe date of the next
annual gencral maeting, when il may be renowed.

It is the belief of the directors that Resolutions 8
and 9 are in the inlerests of the company and its
shareholders and recommaend shareholders 1o vole
In favour of each of them by completing and
relurning the proxy casd. The retiurn of the proxy
card will not preclude shareholders from atlending
and voling if thay 50 wish, o

Ly
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Chairman’s Statement

TESCO

[ am pleased to report
that profit before tax
amounled to £42.7m,
£7.1m higher than last
vear after absarbing
expenditure relating to
EPOS (Electronic Point
& of Sale) development
of £3.5m compared
with only £0.5m in the
ik i /4 ; 231 preceding year. Group
sales increased by £185.6m to £2,102m. Your
directors are recommending a final dividend of
1.90p per share payable on 6th August 1982,
bringing the total for the year 1o 3.00p,
represeoting an increase of 17.6% on the
previous year.

o
Frd

L ar
e s

During the year we spent £93m mainly on new
store development and refitling of existing
stores and the capital expendilure of £119m
planned for the current year will see the peak
of our spending. In addition, net horrowings
have been subslantially reduced which
together with lower interesl rates have rought
a welcome reduction in our inlerest charges.

Since 1977 we have undergone o major
reshaping of the Group to place usin a
position: of strength for the 1980°s and 1900's.
We have conceniraled our resources in both -
finaneial and manpower lerms in o E440m
expansion programme. This programme has
enlailed the huilding of sume 76 slores,
company ocquisitions onad an ongoing refit and
refurbishment programme. A substuntial
change ol emphasls in store profile has
resulted in the closire of 273 of our smallor
stores, ‘I'ha overall effect has heen lo incrense
our salling area from 5.2m sq.fL in 1977 to
7.2m sq.ft. today, whilst redusing the numbar
of trading units from 722 to 544,

In changing the emphasis ol vur store profile,
the needs nnd desires of our customere havo
hesn uppermost in our thinking. Wider aisles,
morg attraclive displays particulosly of frosh
fnods, Dakeries, reslourants and many other
fentures have heen fncorporated in all our new
stores, and have been welcomed by our
shoppers,

Bul, of growing importance to shoppers,
particularly in limos of savere recession, nre
quality and valua for money. Over the last two
years, we have undertaken o major drive to
expand hoth the range and sales of fresh focds
and our own label praducts. In undertaking
this we intrnduced u programme of range
contro! which hes given our customers a imuch-
widsr choice of high qualily merchandisc,

Customer acceplance of our own label goods
has been very posilive and now represents

over 30% of grocery sales, with over 300 new
lines having been introduced in the past year.

As well as the growth in own label we have
had an outstanding success in introducing a
pilot launch of generic packed goeds in
selected stores, mainly in Scotland and the
North of England.

To ensure that we are giving our customers
excellent value in terms of quality and service,
we mainlain close conlact with them through
our consumer panels and kiichens, which we
have in many areas of the United Kingdom.
We have also trebled the size of our laboratory
facilities.

I would like to thank all our staff foe their
efforts and acknowledge their real contribution
1o our achievement, particularly in coping with
the appalling weather conditions last winter. I
would also like to thank our suppliers, who
have co-operated lo the full, in helping us to
inlreduce successfully our range ratioralisation
programme,

The Future '

The actions we have 1aken to reshape the
Group have resulted in our being leaner and
filter. Today's Tesco is based on the concept of
larger stores and the provision of high quality
brand lenders and own label products at the
keenest prices. This enabled us to launch
“Checkout 82" on 18th May as part of cur
long term marketing plan, reducing prices on
over 1500 itetns, The cnmpaign has been well
received,

Your company will not cease to explore and
investigate profitable avenues of reflailing,
mainly in the food aren, in which we have
such a wealth of managerial talent.

Finally, you will notice that this year we have
changed the format and presentation of our
veporl whic:# hope will be appreciated by
sharcholders. In particular the Review of
Operations which normally appears in my
Statomenl, wiil now be feund on the following
pages,

Kok Pt

Chairmen and Chief Executive
5th July, 1942
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2 Review of Operations

Al records were broken in the sales of English

3 i . review, Group net profit \ h
For the period under review, Groug I lomb, and pouliry lonnages ingreased substantially.

hefore tux increased by £7.1m to £42.7m compared
wilh £35.6m for the fifty three weeks ended 28th
February 1981, equivalent to an increase of 22.2%..

At the year-end there were 124 in-store hakeries
which conlinue to be an ever increasing fealure of

W

S

L The profit is M absarbing revenue expenditure 10 1 e )

% ,lg]f.{}f,';j ﬁ(t, Ep();; clev::ln;m'x!:enl. Interest E:)harges our [resh food division. In addition we conlinue lo
A reduced substantis}ly from £15.7m in 1980/81 to increase the number of our self-service restaurants
- £.8m in 1961/62, ‘Tesco Stores Ireland Limited  of which there are now 1.

o 1fe‘:p](:\rled . |'1"..sdesl pre-tax profit following losses in The compelition in the dry grocery market shows no
’f?‘m Carlier years. signs of abating, but the range control programine
et B Op 1 lealing

i The proceeds of sale of land and properly, surplus has resulted i a stronger centrn! markeling

ool : ion. This i o] to greater ]
] tn requirements, amounted to £26.2m and together operation. This in turn has led lo greater control of

ey PR
¥ with realisations on sale and leasebacks of £19.8m the use of shelf space resulting in greater
- contribulea £46m to our liquid resoucces. The productivily.

procerds of sale exceeded hook value by £24m.
Funds raised from assel leasing amounied to £15.5m
compared with £3.6m in the preceding year.
Stockturn has continued te improve, Whilst turnover
increased by the equivalent of 11.7% year end stock
Jevels were only 4% higher. After allowing for
capltal expenditure of £33m, nel Gioup
indebtedness amounted to £31m compared with
£63m ! the end of the previous year.

Trading—Wines and Spirits

‘The grawth in wines and spirits soles, particularly
our own brand-labels, continued nnahated,
Evidence of this is that Tesco whisky is now the
brand leader in our slores.

During the year further sell-service counters were
introduced to facilitate more attractive displays. and
50 gain for Tesco a larger share of each
liouseholder's hudgeted spending on gleoholic
beverages. In addition o range of long lile boxed
wines was introduced under the Tesco label.

Store Development Programme

During 1981/82 16 new slores were opened two of
which wore in Leland, adding a tots] of

395,000 sy.dl. of net sajes area. In addition five
major extensiuns were underlaken, increasing net
sales area by o further 36,500 sq.f. At the sime
time 26 smaller stores were closed represenling
169,000 s¢. 11 so that the Group was operating oul of
7.24m st of nel retail space af the end of the vear,
excluding garden centres and peleol filling stations,

The increase in velume sales achieved hy the
Division underlines the confidence that our
cuslomors have in the very high standard and
quality of our products.

Trading---Home 'n' Wear
Trading remained extremely difficuit during the

In 1982/83 & further 16 new stores are planned to year although a successful "Back-t0-School”

open vhich, together with two major extensions will | Smpalgn in the late summer was followed by a
add o further 589,000 st net sales area. It is of satisTactory Christmas, parlicularly in cerizin arens
nole that the majosity of these new stores will such ns loys, where sales were huoyant.

conform wills the Group's up-lo-date store profile of ., -
Ieing single storey served by surface car parking Fhroughout the year sloclfs were kept to minimum
areas, They will provide not only catering and levels, and following Chrislmas there was little stock
garden centres bul also petrol Ailing stations, The for January sales. During the year the range control
profile of these stores will be the hallmark of the programme was specded-up and specialisation
lvpe of store Tesco will be developing over the neal became a feature, patticularly in smuller stores

20 years, where, in many instances, only D.LY. was offered.
Teading—Food Complementary o the range conlrol programme,

and as with food trading. more and more items are
being sold with the Tesce label. In textiles,
customers are being offered good quality items with
an improved specification as lo yarn, bultons, trim
efe, and w no-nonsense money-hack-puaraniew is
being introdused in all stores.

‘The further development of the fresh foods divisien
conlinued. OF particular significance was the
congiderable progress made durtng the yeor on
increasing the snles of short-1ife products such as
sinsages, pies, oream, hutter and pizzas, Tn the past
our sales of these products have been principally
under branded labels. However with the increasing
success of T'esco own lnbel, these items are now
heing sokl undsr our own label and in the past year
gales have incieased dramatically, New products
have been added such as 1tifles and chilled salads,
and (b area of food relailing will record significant
growth in the years to come.

Own label is also becoming a feature of D.LY.
depariments, of which there were 247 by the year -
end, us well as in garden centres which increased in
number to 12, In 1981 Tesco signed an agreement
wilh M¢. Percy Thrower to endorse all Tesco own
label gardening equipment.

Ovcr.lhc recent past, Tesco hos recognised the
growing demand of consumers for garden cenlres
and helieves that the nppoiniment of Mr, Thrower
will onhance furiher an expanding and profitable
aspect of our business.

During the vear o range of exolic (ruils and
vegelahles was inlroduced, These have been very
well raceived and further enhance our qualily and
l‘lmx.}d-

*
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TESCOD

Comnr wiers

The intractuction of EPOS (Electronic Point of Salg)
will make shopping easier for the customer as waj)
as giving an improved standard of servige, EPOS
will provide a detailed receipt of goods purchased
and by doing so will provide a check-list Tor futnre
burchases and will enable (he customer 1o compare
values wilh other shops,

Amongs! ils many advantages, EPOS will enable
Tesco to monitor rapidly its product ranges; lo
delermine more quickly the impact of own Tabel
items; to obtain a more accurale response lo produg
advertising and will facilitate the allocation of shell
space for each product, as well as providing
aceurate figures fur stock contral, ‘e present
programme is to have introduced EPOS inte 15
slores by the end of the curren financial year,

Energy

In 1982 Tesco's efforts in encrgy conservation wore
racognised in its winning of the Eastern Aren Gas
Board's Gas Energy Management Award for its
savings af the Cheshunl complex, This hos Ireen
accomplished by good housckeeping and staff
raining and to this end the Gronp hus held
in-house seminars Lo educate stalf in the mothods of
conserving energy. Our continued efforts ary
procucing nseful suvinys,

Quality and Service

During the st 18 months we have dovoted
consitlerable atlantion to quality, service and the
in-slore environment for ouy cuslomoers. We have
readily recognised thal loday's shepper is more
diseerning and demanding than ever before and
value for money is paramonnt, In order o koap
abreast of our customers' needs wa monitor elosely
lhe acceptance of our own protiucts and forpenst
changing tostos and demands,

We have now sel up 14 consumaer panaels throughom
the ULK. which comprise Tesco cuslomers, our
retalers and marketing staff, The pianals meel avory
6 weeks in seleclod stores nnd test and fuclye
specific procuel ranges and servicos on a regular
Iasis. By this mothod we ore able (o keep our lingor
on the pulse of customer roacilon thus enabling us
to movao fagt both In terms of predictirg market
needs and product aceeplonee, Mn addition, In
several of our larger stores, we run consumer
kitchens which are stalfod by fully trained Home
Economisty, Those kitchons enable us to Bain
Immediate consumer response te our own labo!
producls as well ag providing orlginal recines and
cookery hints for our cuslomors.

Quality of products fs serutintsed ond checkod by
eslablished lahoratories ard wo now hove s toam of
over 50 stalf moniloring ewn label products and
working diroct with suppliers, The informalion
derived from hoth the panels and the kitchens has
proved invaluable In our forward planning and has
been material in dictating onr markeling approach,

Unlike a number of our compstitors wa not only
have a national spread of retail outlets but also o

number of small stores. ‘This is an historical legacy
which is being ca refully analysed at present with a
view to changing some over to a solely discount line
operation under the ‘Value’ name. In the majorily of
others radical changes have been matle lo the entire
environment of the store, The number of lines
carried has been reduced by two thirds and al}
stores have bieen brought under strict central control
lo ensure uniformily with the new store
[rresentalion,

Aisles have heen widened, checkouts cleared,
slacking reduced and in-store promoticn is cone
within strict guidelines, Coupled with the increasing
number of superstores, it means that toduy’s Tesco
slore whether it be large or small will provide not
only quality and value hut it will also be a hetler
place in which to shop,
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New Store Profile

New Stores and Major Extensions 1981-82
(Total new sales area 532,000 sq.it.)

i New Stores
1 Muojor Extensions

£

Planned New Stores and Major Exlensions 1982-83
(‘Potal new snles area 589,000 sq.{t.)

M Planned Now Stores
2 Plsoned Major Extensions

Square {ect
Additionsl  Resultant
sales sales
arca area
L_. Falkirk, Contra} Scotland | 24,000
| Stigo, Republic of Ircland 26,000
| _. Dundalk, Republic of [reland 36,500
| _. Ballybrack, Republic of freland 7,000 23,500
Whitchurch, Salop 19,000
- Stafford, Staffs 28,000
- Bedworth, Warwicks 38,000 -
71~ Covontry (Cannons Park), Wesi Midlands 40,000
Poterborough, Cambs 19,000 24,000
[~ Cardilf (The Hayas), South Glamorgan 28,000
- Kidlinglon, Oxon 3,500 12,000
. Oxford (Cewlay Road), Oxen 6,000 17,000
L Colchester, Essox . 45,000
— Colchoster (Tighwaotls], Essex 30,500
wdee, [Hornchurch (Elin Park), Essox 16,000
=~ Maoidenhead, Borks 1,000 15,500
I~ Sutton, Surrey 48,000
i Yule, Avon ’ - 24,500
I~ Worihing (West Durringlon), West Sussox 23,000
™ Southnmplon (Bursledon Towers) Hlants 40,000
=~ Rydn, Islo of Wight 24,000
™~ Sipling, Cenlral Scoliand 24,000
[~ Edinburgh (Westerliailes), Midlothian 14,000
L~ Golway, Republicol Iroland 25,000
L~ Waiksop, Nolts «10,000
L~ Stoke {Newcastle Road), Staifs 32,500
.~ Ely,Cambs L 49,000
— Cardiff (8t. Mollons), South Clamorgan 29,500
L+ Ablngdon, Oxon . 36,500
‘L~ 1nrlow, Essox 50,000
- Chelmsford (Springficld Road), Ussox 34,000
L« London (Bromley by Bow) 35,000
t— London (South Tolluntiim) 39,000
= London (Bothnal Groon) 13,600 20,000
™~ Chatham, Kont 63,000
™ Thornlon Huath, Surroy 51,000
™~ Trowbridge, Wills 30,000
— Nowton Abbot, Devon 31,500
I~ LeoMill, Dovon 7,000 38,000

b
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Employment Report

Against o background through the year of rising
unemployment it is gralifying to record that at the
end of the year the number of employees (full time
equivalant 39,244) was slightly up on last year, It is
interesting 1o note that in the same period nel
square lootage increased by 363,000 sq. It.,
irdicating a further step in implementing the
improved methods, aimed at increasing productivity,
referred Vo in lasl year's report.

In October, the company inlroduced a Staff
Discount Scheme for alf staff aged 18 years and over
who worked 16 hours per week or more and who
have been in our employ for one year. Indications
so far are thal Lhis further improved benefit has
been well received. It is appesile lo mention here,
and to acknowledge, that itis the efforls and hard
work of all our stalf which ensures the continuing
success of the company and this spiril was fully
lested in the lerrible weather conditions his las
winler. The respense by our staff was excellent,

As part of our continuons programme of reviewing
our employmenl and sogial policies, vour Board has
approved a change in the provisions of the pension
arrangements for direclors and senior managers
which will progressively redace the normal t
relirement age from 65 to 60, Quite apart from. %
benefit to those who will retire, such # - cogeimine
will enhonce the career prospects o1 aay yortgw,
managers, . .

I Octobor the tenth pro-retiremunt selnar wis
hekd. ‘This programme of propariag rmployees §
relirement is now firmlv established snd thoea
altending raport thal i cnnisles them to' raviow anu
lake stock of this impostant change 1 their lives,

The Introdluction of the 39-hour week in our depoty
and warehouses [ollows on from a similay ,
agreement last year coverlng our retal! branches,

Training

The governmaent has announced 318 Inlontion of
winding-up the Distributive Industey Traming Bourd
by April 1983, The company Is heavily involved in
the industry-wide discussion on the form of
voluntary Lraining nrrangements wlich are lo
replace Uhe statulory body. It is too esrly lo
comment on the likoly oulcome of these discussions
but the company Is commilied to malntaining the
high standard it has bullt up over the yenrs. The
introduction of EPCS this year highlights the
continuing neaed to train and re=teain stafl at all
levels, as now technology nnd work methods are
introdueced throughout the husiness,

Industrial rolations

Mentlon was made last year of the long standing
good relationship belween the company and the
Union of Shop, Distributive and Allied Workers.
Your company recopnises thel the continuation of
this relationships depends, 1o a very large extent, on
the managers throughout the businass and the
programmes of training ure designed to improve
management understanding and competence,

Health and safety at work

The important work of monitoring existing
standards of health and safety in the husiness is a
conlintious task as is the ques! for improved
methods which not only increase productivity but
set new standards of safe working condilions,

Employment of disabled persons

It is the company's policy to ensure that full and fair
trealment is given in relation to the recruitment,
iraining, career development and promotion of
disabled persons and that their employment
objectives are based on a realistic assessment of
their aplitudes and abilities.

Wherever possible, lhe company will continue the
employment of persons who become disabled
during the course of their employment with the
company through re-training, acquisition of special
aids and equipment and, if appropriate, the
provision of suilable allernative employment,




Directors’ Report

To be presented al the thirty-fourth Annual General
Meeting to be held at the Savoy Hotel (Lancaster
Room—River Entrance) Strand, London WC2ZR OEU
on Friday, 30th July, 1982 at 12 noon.

The directors submit their annual report together
with the audited accounts of the company for the 52
weeks ended 27th February, 1982.

Profits

The consolidaled profit and loss account on page 16
shows the profit for the period and the retained
profit carried to reserves. The current cost profit and
loss account for the period is set out on page 26.

Principal activity

The principa! activily of the company and its
subsidiaries during the period was multiple retailing
within the Uniled Kingdom and the Republic of
Ireland.

Re.registration as a public company

With effect frem 141l December, 1981 the company
re-registered as a public company and changed its
name to Tesco Stores {Holdings) Public Limited
Company. Share certificates and other documents
wi{i 1nut e called in for amendment but will remain
valid.

Dividends

An interim dividend of 1.10p (gross equivalent 1.57p)
per share on account of the 52 week period ended
o7th February, 1982 was paid on 1st March, 1982 on
the ordinary shares and the directors recornmend
the payment of a final dividend of 1.90p (gross
equivalent 2.71p) per ordinary share.

Directors

A list of directors, all of wham held office
throughout the year, is given on page 1. Mr. L.
Porter, Mr. F. R. N. Krejsa and Mr. H. F. Pennell
retire from the board by rotation in accordance with
Article 85 and, being eligible, offer themselves for
re-glection. Each has a service contract with the
company. Mr. Porter's coniract terminales on the
313l July 1985 and those of Messrs. Krejsa and
Pennell are each for a term of five years, which is
currently from 1st January, 1982,

Market value of land held as fixed assets

Freehold and feasehold fand and buildings of the
Group were valued by Messrs. Healey & Baker as at
28th February, 1981, on the basis of open market
value for existing use at £443m. Deductions totalling
£18m were considered appropriale by the directors
to lake inlo account buildings in course of
construction and the resullanl value of £425m
showed an excess over book value of £150m.

Directors' shareholdings and Interests

Directors’ shareholdings in the company and family interests were as follows:

27th February, 1082
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28th Felwuary, 1981

Non-

Non-
Beneficial Beneficlal
Beneflelal and As Bencficlal and As
Family Interests Trustees Famtily Interests Trustees

IAI - .AI
Crdinory  Ordinory Share  Ordinary  Ordinary  Ordinary Share  Ordinary
Shares Shares  Optlons*  Shares Shores Shares  Oplions*  Shares

1p paid 1p poid
Mir. L. Poster 6,004,820 — 7.280 7,001,946 6,080,820 — - 8,282,140
M 1 G, MacLaurin 49,106 03,20 07,260 — 101,004 83,261 50,000 -
Mr, M. Darnel§ -— - 67,289 - 5,000 - 50,000 -
Mv, B, G, Haorels 18,000 44,200 047,200 — 18,000 44,296 50,000 -—
Miss D, D. Hyams 121,287 — 60,000 056,808 121,267 — 50,0006 1,056,806
M, I:]. Kraltman 1,000,000 — — 6,267,770 1,000,000 — — 6,632,064
M, F. R, N, Krejsa 2,000 44,200 60,000 — 2,080 44,298 50,000 T
Mr. A, D, Malpns 1,000 12,850 67,269 e 1,000 12,656 30,000 —_
Mr, H, If. Pennoll GOO 25,312 07,289 — 600 25,312 30:000 —
Mr. R, Temple 1,000 44,298 67,289 - 1,000 44,296 50,000 —_
Mr. G. R, Wool 17,605 28,201 6{,000 — 17,005 38,281 50,000 -

*Executive shore option schome and Savings-related share option scheme [1981),

3,951,42'3 (1981—-3,051,422) ordinary shares, non-
lmne.ﬁcml as truslee, ave duplicated above In the
hollings of Mr. L. Porter and Mr. H. Kreltman.

There were, as at 5th june, 1982, no persons holding
ar, as far as the register of shareholders discloses,
beneficially interested in 5 per cent or more of the
share capital of the company.

Betweun 26th February, 1982 and 5th June, 1982 there

have been no changes in the interests of the directors
in the share capital of the company.

None of the direclors has had any material interest,
at any time during the yoar, in any contract or
arrangement with the company, or any of its
subsidiaries, which was of significance in relation o
the company's business,
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Executive share scheme
There is presently subsisting an executive share
scheme adopted hy the company in extraordinary
general meeting on 31st [uly, 1970. Details of the
scheme were supplied to members by circular dated
6th July, 1970. By the terms of the scheme certain
executives of the group were given the right to
subscribe for ‘A’ ordinary shares of 5p each in your
company. Buch shares were allotled on the basis of
a subscription price which exceeded by 5 per cent
the average of the middle market quotations on The
Stock Exchange of the fully-paid ordinary shares of
the company for the period of 3¢ days immediately
preceding the date of issue of the scheme shares.
This subscription price was 61p per share
subsequently adjusted to 48.2p to take into account
bonus issues. 1p per share was payable on
subscription and the balance payable in certain
evenis. Following payment of the subscription
menies in full, in accordance with the terms of the
scheme, the ‘A’ ordinary shares are automatically
converted inlo ordinary shares for which an
application for lisling will be sought.
Executive share option scheme
On 27th March, 1973 your company adopled an
exectlive share option scheme. The scheme was
amended with the approval of the members, on 28th
July, 1978, Under the scheme, options lo acquire
such number of fully paid ordinary shares of 5p
each of your company as may be determined by the
board, may be granted to full time directors and
employees of your company and its subsidiaries ot a
price of £1, An executive to whom an option is
ranied may exercise the option within the period
belween three and seven years from the date of the
grant of the option. The subscription price payable
in respect of each ordinary share shall be equal to
the middie market quotalion on The Stock Exchange
of ar. ordinary share on the last dealing day prior to
the date on which an execulive accepts the offer of
an oplion. On 15th December, 1978 options were
granied lo 520 executives in respect of 3,665,500
ordinary shares of Sp each at a subscription price of
52Y:p which was determined in the manner
referred 1o above. On 27th March, 1981 oplions
were granted (o 343 executives in respect of
1,504,000 ordinary shares of 5p cach ot a
subscription price of $9%:p and on 24ih July, 1981,
oplions were granted (o 142 execulives in respect of
412,500 ordinary shares of 5p each at a subscription
price of 58vzp. The numbers of ordinary shares in
respecl of which oplions were granted o directors
of your company are included in the column
“Beneficial & Family Interests” under the heading
“Directors’ shareholdings and intorests™.
Savings-related share option scheme {1981)
On the 31st July 1981, your company adopled a
Savings-related share option scheme, Delails of the
scheme were supplied to members by circular dated
6th July 1881, Under the terms of the scheme, each
full-time employee of the group who has completed
at least two years' continuous service moy be given
the option to subscribe for ordinary shares of 5p
each in your company; at the time of the grant of
the option, the employee must enler into a Save As
You Earn contract with the Abbey National Building
Soclely for a lorm of live years and contribuie an
integral amounl hetween E10 and £50 & month. At

the end of the five year term a refund of
contributions plus a tax free bonus of an amount
equal to eighteen months' contributions will be
received. Within six months of the date when the
bonus becomes payable the option may be
exercised; if the option is so exercised the refund
and bonus must be used to settle the subscription
price payable for each ordinary share which will be
not less than the higher of the nominal value of an
ordinary share and 90% of the middle market
quotation thereof on The Stock Exchange on the
fifth dealing day immediately after the date on
which the company’s Annual Report and Accounts
are sent to members prior lo the option being
granted. If the option is not exercised during that six
month period, it will generally lapse. On 2nd
September 18812, options were granted to the
directors, apart from Miss Hyams and Messrs,
Kreitman, Krejsa and Wood, in respect of 7,289
shares each and to 934 employees in respect of
2,857,064 ordinary shares of Sp each ata
subscription price (calculated by reference to such
middle market quotalion on the dealing day
following the approval of the Scheme),
Employment of disabled persons

The company’s employment policy relating to
disabled persons is referred to in the Employment
Report on page 9.

Charitable and political contributions

Charitable contributions totalled £12,500 (1981—
£11,000). No political contributions were made.
Employees and their remuneration

The average number of employees per week during
the period was 49,610 (1981—50,578)—full time
squivalent 40,421 (1981—38,809]. The aggregate
remuneration payable to employees for the period
was £191,227,000 (1981~—£170,785,000).

Exports

Exports from the United Kingdom amounted lo
£1,121,000 (1981--E1,467,000).

In addition 1o the above, sales to UK agents for
subsequent export amounted to £187,000 (1981—
£1,617,000),

Number of shareholders

The number of shareholders of the company at
27th February, 1982 was 55,071 (1981—59,263).
Capital gains tax

The market value of the shares in the company on
the 6th April, 1965 was 16.932p per share after
adjustment for subsequent capitalisation issues, but
excluding scrip dividend elections where applicable,
and assuming the one for iwenty rights issue in 1968
was laken up in full,

Taxatlon status

The company is not a close company under the
terms of the Income and Corporation Taxes Act
1970,

Auditors

The auditors, Messrs. Hogg Bullimore & Co., have
expressed their willingness to conlinue in office. In
accordance with Seclion 14 of the Companies Act
1976 a resolution proposing their reappoiniment as
auditors of the corapany will be put to the Annual

General Meoling,
8 By Order of the Board
Michael ], Boxall
Secretary

5th july, 1982

1
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Five Year Record of the Tesco Group

Year ended February 1978 1978 1960 1981(a) 1982 )
Turnover exclusive of value added tax §530 1,201+8 1,5306 1,820°7 1,994+4 B«
Net profit hefore taxalion 28'6 377 365 35-6 427
Taxation 0-5(h) {1-1) (14} (5-5) {120 .
Net profit after laxation 29-1¢{h) 366 351 301 307
Net surplus on sale of properties 02 04 04 20-0 24:0 .
Extraordinary ilems (0-1) 02 01 — —
Dividends (52} (6-5) (82) {8.5) (10-0)
Retained 24-0(b) 307 274 416 447
.

Dividends per share 163 198 2-45 255 300 In pence ‘
Earnings per share a-20(D} 1151 10-58 804 923
Nt profit before taxation as % of i
furnover 300 313 2:39 1-95 214
Average number of full time equivalent
employees 30,841 35,302 39.862 38,809 40,421
Turnover per employee (c) 30,900 34,045 38,308 416,913 49,341 In pounds'

ages per employee {c) 2,504 2,808 3,478 4,401 4,731 :
Relail Price Index 1906 2089 2488 27948 3107 .“;

Notes:
(a) 53 week period.

(h] Restated after deferred taxation adjusiment,

(¢} Based on full time equivalont number of employees and turnover exclusive of value

added 1ax. .




Shareholder Profile

27th February, 1982

TIESCOD

Size of Shareholding Number of Percentage of Number of Percentage
Shareholders number of Ordinary of Ordinary
Shareholders Shares Shares
250,000 and over 195 04 225,605,369 67'7
100,000—249,999 126 02 18,980,915 57
50,000 — 99,999 116 02 7,436,498 22
10,000 — 49,999 1,197 22 20,889,051 63
5000 ~ 9,999 2,228 41 14,649,934 4'4”‘
2,000 — 4,999 7,118 129 - 21,054,132 63
1,000 — 1,999 9,497 17:2 12,744,864 38
500 _ 999 10,203 186 6,958,336 21
100  — 499 18,994 345 4,728,003 14
1 o~ 99 5,308 o8 238,562 01
55,07 1000 333,285,664 100-0
Type of Owner
Private individuals 51,916 943 87,839,112 264
Banks and nominee
companies 966 17 128,445,293 370
Pension funds 1,035 10 121,660,937 36‘5{" B
Others 1,154 24 340,322 01
55,071 10040 333,285,664 1060

These figures co not reveal how many shares are held by nominees on behalf of privatle individuals,

13
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Auditors’ Report

to the members of Tesco Stores {Holdings)
Public Limited Company

We have audited the financial statements on pages
15 to 24 and pages 26 to 29 in accordance with
approved auditing standards.

In our opinion the financial stalements on pages 15
to 24, which have been prepared under the
historical cost convention as modified by the
revaluation of certain properties give a true and
fair view of the state of affairs of the Company and
the Group af 27th February, 1902, and of the profit
and source and application of funds of the Group
for the 52 weeks ended on that date, and comply
with the Companies Acts 1948 to 1981.

In our opinion the abridged supplementary current
cost accounts on pages 26 to 20 have been properly
prepared in accordance with the policies and
methods set oul therein to provide the information
required by the Statement of Standard Accounting
Practice No. 185,

Hogg Bullimore & Co,
Churtered Accountunts

London

16th June, 1982
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Accounting Policies

TIESCTO

Basis of accounts

The accounts are prepared under the historical cost
convention as modified by the revaluation of certain
properties,

In accordance with the provisions of Schedule 2 to
the Companies Act 1981, the accounts are prepared
in compliance with Sections 149A and 152A of, and
Schedule 8A to, the Companies Act 1948, which
logelher cover general provisions as to content and
form of accounts.

Basis of consolidation

The consolidated profit and loss account and
balance sheet consist of the accounts of the parent
company and its subsidiaries, all of which are made
up to 27th February, 1982.

Any excess or deficiency of purchase consideration
in relatien to the book value of altributable nel
assels of subsidiaries at the date of acquisition is
adjusted on reserves.

Assogiated companies

Assoctaled companies are companies over which
members of the Group exercise significant influence
and hold not less than 20% of the equity voling
rights. Particulars of these companies are provided
in note 9 to the accounts,

The directors consider that the restlts of Direct
Refrigeration Services Limiled are not malerial, and
that (o include the results of the other associated
companies in the Group accounts would he
misleading. The attributable resulis of the associnted
companies are therefore omitted from the aceounts,

Stocks

Stocks are valued on o consistent basis at the lower
of cosl or nel realisable value. Stocks at branches
are caleulated at retail prices and reduced by
approprinte marging lo the lower of cosl or net
realisable value,

Depreciation

Depreciation s provided on an equal annugl
inglalment basts over the anlicipsted useful working
lives of the assets ot the following ralesi—

Plant, equipmenl, fixiures and fitlings—al rates
varylng from 7% to 26%.,
Motor vehicles—~20%
Fraehold bulldings—2% Tesco Stores Ireland
Limited
Remainder: nil (sce below)
Leaschold properties are nmortised over the
unexpired portions of the leases by equal annual -
Instalmenls on the following basisi—
Term of lense
Up to 21 years—ovor perlod of the lease
22 10 12 yenrs —over 21 years
43 to 150 years—over period of (he loase
In excess of
150 years ~—nil

Buildings--Freehold and Leaschold (in excess of
150 years),

No depreciation is provided on United Kingdom
freehold or leasehold buildings held on leases in
excess of 150 years, for the following reasonsi—

(a)The Group follows a programme of regular
refurbishment and maintenance of its properties,
which includes the reinstatement of the fabric of
buildings, where necessary, in order to mainlain
them to a high standard,

(b)The properties were revalued by Messrs. Healey
& Baker as al February 1981 al open market
value for existing use and the valuation showed a
considerable surplus over book value which has
not heen incorporated in the accounts,

Accordingly, in the opinion of the directors, the total

realisable values of the land and buildings are
considerably higher than book values and the total
residual values of buildings will be at least equal to
their book values.

Leasing

Plant, equipment and fixtures and fitlings, which are
the subject of finance leases, are dealt with in the
accounts as fixed assets and equivalent liabilities at
whal would otherwise have been the cost of outright
purchase. :

Renlals are apportioned between reductions of the
respeclive liabilities and finance charges, the latier
being caleulated by reference o the constant
periodic rales of interest implicit in the leases. The
finance charges ore dealt with under interes|
payable less receivalsle in the profit and loss
account,

Leased assots ave deprecinted in accordance with
the depreciation accounting policy over the -
anticipated useful working lives of the assets which
correspond to the primary rental periods.

Deferred taxation and advance corporation tax

Deferred taxation, when applicable, represents
corporation tax ol current rales on amounts
provided for—

{1) accelerated capilal allowances, except when the
tax henefit can be expested with reasonable
probabilily to be retained for the foreseealle
fulure, and

{2) other timing difforences,

Advance corporation {ax on dividends paid and
proposed, which is expected to be recoverable is
shown separately on the balance sheel as a deferred
assal,

Foreign currency

Assels and liabilitiey of overseas subsidiary
companies are translaled into storling at the rates of
exchange ruling et the balance sheet date, but their
operating results are translated at the average rate
for the period. The exchange translation differences
thal arise are dealt with through reserves,

Torelgn exchange profits and losses arising in the
ordinary course of business during the Year are
included in trading profils.
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Consolidated Profit and Loss Account

52 weeks ended 27th February, 1982 (1981-53 weeks)

1982

Note £m

Sales lo customers al nel selling prices 2,102'0

Value added tax 1076

Sales excluding value added tax -;‘52994'4

IProfit hefore depreciation and interest 1 760

Depreciation 7 245

Intgresl payable less receivable 2 &3

333

Profit belore taxation ) “-EM?

Taxation 4 120

Profil after {axalion _m-:;g';

Net surplus on sale of properties 240

Profil available or distribution o 5’:7

Dividends 5 100

Profil retained " 14 ‘E‘i‘;?
Earnings per ordinary share 6 —-;;p

-‘.\\\\ v
o

Accounting policies and notes forming part of {hese nccounts are on page 15 and pages 19 lo 24,

1981
Em
1,9164

957

£1.8207

715

20:2

157

3549

356

55

301

200
5011
85

——

£416

93
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Balance Sheets TIESC

27th Pebruary, 1082

Consolidated Tesco Stores
(Holdings) P.L.C.
Noie 1882 1681 1582 19861
fm £m £m Em
Employment of capital
Fixed assets 7 3921 3453 —_ -
Investment in subsidiaries 8 — - 204-6 2662
Investments 9 02 03 62 03
Deferred asset
Advance corperation tax recoverable 47 71 —_ -
Current assets
Slocks R 164'8 1582 - - :
Deblors - 10 64 81 0-2 - :
Cash and short term depesis 281 26 127 = | i
199-3 1689 129 - l"
Current liabilities _ ] ) }%
Credilors 2126 1976 34 27 i
Short lorin bank loans and overdrafis 11 19:0 95 36 | 30 E
Taxation 4 152 A & 19 42 ¥
Dividends 5 10:0 L 85 10:0 85 f
2568 224:9° 21-9 184 1
. - ¢
b
Net current liahilities {57°5) {560 @0 (184} [
Leasing commitments e 12 (17-1) (3:3) — - J
£322'4 £293-4 £2050° . £2784 e
Source of capital employed , ) t i
Share capital 13 167 167 167 167 ; {
Reserves ik 2657 2208 2281 2114 {e!
2824 237'5 2458 2281 :
Medium term bank loans 1 400 5549 40°0 500 Hy
£3224 £203+4 £2858 . E2781 ’
aih
;;_, 3

-

B BT

L

Diroctors: L, Porter, 1. C. MacLaurin

Accounts approved by Board: t8th June, 1982

P R T E

Accounling policies and notes forming parl of these accounts are on page 15 and pages 19 lo 24,
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. Application of funds

Consolidated Statement of Source and

Application of Funds

52 weeks ended 27th Fabruary, 1982 {1981-—-53 weeks)

Revenue funds
Source of funds
14et profil subject to laxation
Adjustment for item not involving the moveient
of funds:
Depreciation and amortisation
Decrease in stock
Decrease in deblors
Ingrease in creditors

Deduet

Application of funds
Increase in stock
Dividends paid
Taxalion paid

Capital funds
Source of funds

Incresse in medium term bank loans
Proceeds from sale of fixed assels
Increase in leasing commilments
Increase in creditors
Decrease in debtors
Reduction in loan to associated company ~ ,
Adjustment for items not involving the movement of funds:
Foreign currency translation adjustments
Excess value of nel assets over cost of acquisition
f Brace-Pinhorse Construction Company Limited

A
Dedaet oy

Puechase of fixed assels

Debenlures redeemed

Incredse in deblors

Poctease In medivm term bank loans -

Movement in net liguid funds

Incrense/{Decrease) in cash and short lorm deposils
(Inerease)/Ducrease i short term bank loans ungd
ovurdraits, -

2

TRy

)

159

g et

1088 ° (450) .

1982
fm
5
L
S 610

1981
£in

35'6 o F

202

1110

2o : v ,
S o L, o

o

(19-8) o

112:6

25
(o5}

P

u

£16'0

n

4 - L
YH '

[wsf |

696 -

n
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- excluding pension contribulions,

Notes to the Accounts

TIESCOD

1 Profit before depreciation and interest

1582 1981
2m £m

Is stated alter charging: K .
Auditors’ remuneration 01 G
Emoluments of direclors of parent company (Note 3) 06 R ]
2 Interest s
Interest payable on: medium term bank loans =’ 6'8 01

short term bank loans and overdrafts >4 L 28 162

finance leases ) 03 -

. ; . 105 169
Deduct Interest receivable on short term deposits 17 06

" ge £157

3 Directors’ emoluments

Emoluments of the directors of the parent company coniprise £1,100 (1981—£1,100) in respect of services as
direclors, and other emoluments including pension contributions 566,207 [1981—E541,235),

Emoluments waived by one director £19,000 {1981-~£20,000). .
'The emolumenis of the Chairman, who was the highest pfnid direclor, amounied to £54,206 (1981--£51,162),
= s N .

Directors' emoluments and the emoluments of other employees in excess of £20,000, e:éaﬁvdir’ig pension

contribulions, fall within the followiny scales:’

e
7

* Number of directors ~ Number of othef employees
I -

. . 1962 - 19681 1982 1981

From £15,001 to £20,000 : 4 1
. £20,001 ,, £25,000 - — 16 23
. £25,001 ,, £30,000 — — 7 ——
w £30,001 ,, £35,000 . —_ — _— —_
o  £35,00t .. £40,000 7 7 - —_
o E40,001 ,, £45,000 1 1- — —
. £50,601 , £55,000 2 2 - -

i YN
- T et s i aae e vomim s 8B w2 ¢ s nn ot v et Ao
. . o
4 Taxation ‘ NN 1682 - 1981
! o . £m £m
‘Gurrent

Corporalion tax al 52% w7 18
Oversens taxation ' ~ 03 02
Advance corporalion tax nol recoverable In foreseeable fulure - a7
0 | . g120 55

/ g

J

ok

Taxalion shown as a current Habilily on the consolidated balance shest includes corpm:nlion tax payable on
15t january, 1983, of E4-9m (1981—£0-7m) which has been reduced by advance corporation tax of £6-8m.
Taxnt{on hos been furiher reduced by group relief payments made to an associaled company amounting to
246 [1081(—-Eﬂ'i}mi|, {See Nota 16{h)).

Deferrad , . 4 . s
No.provision hag been made for accelerated capltal allowances and the tax deferred for which provision is
not considared nesessary amounts lo £52m (1981—E48m). It is also considered thal the tax deferred in
respect of stock nppreciation relief of £53m {1961—£53m), will not become payable; accordingly no provision
has been made. ‘ :

S
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Notes

{continued)

1081

Noles:

(a)  Includes acqulsition coats of frechold title to existing ieaseholds,
{b)  Includes properlies at professional valuation (ad
during 1978—frecholds £16:8m and leaseholds over 50

E11m,

- 1982
5 Dividends £m e
. . . , —1'00 37 33
Declared inlerim—1-10p per share (1981—1-00p) 63 g2
Proposed final —1-90p per share [1981—1'55p)
£10-0 £85
6 Earnings per ordinary share . - '
The calculation of the earnings per ordinary share is based on f::s'o-?m,f]gm_—-.ﬁaqu], being }he
net profit after taxation, excluding net surpluses on the sale of properties, divided by the weighted
average number of ordinary 5p shares in issue during the year of 333,274,764 (1981--333,252,495).
7 Fixed assets ) Plant
equipment
Frecholds Leaseholds fixtures &
: 50 years or  less than fittings
more . 50 years & vehicles -_ Total
Cost or at valuation Note _Em Em’ £m Em £m
As al 1st March, 1981 - 124-2 . 1110 146 180-0 429-8°
Currency translation adjusiments 07 — — 01 08
Additions at cost () 240 20-9 15 465 92-9
148-9 1319 181 26 523'5
Deduct disposals 1440 75 03 511 26-9
" As at 27th February, 1982 b £134-9 £124+4 ‘ 2158 £421:5 £496+6
Depreciation \
As al 1sl March, 1981 03 17 44 781 84'5
Currency translation adjustments —_ - - — —
Charge for period 02 08 07 - 22:8 24-5
05 25 51 1009 109-¢
Deduct dispasals — 01 01 © 43 45
As at 27th February, 1982 . E05 £24 -£60 © £9G6 £104'5
Net book value at 27th February, 1982 (c) £134+4 £122:0 £10-8 £1249 £392-1
Net book value .1 78th February, 1981 £123+9 £109'3 £10-2 £1019

£3453

%

(e} Includes plan”l, equipment, fixtures and fittings subject to finance lenses:

s

As al 1st March, '198'1
Additons at cost
Charge for perlod

As at 27th February, 1982

. Em Net bonk”

Cost  Depreclation _ value -
3'5 02 33
156 -, 158
- 8 7 (18)
£19+1 . P71

£20

justed where appropriate for currency translations)
years £1-1m and during 1980—a freehold

«
o
3



TESCO

8 Investment in subsidiaries

{0  Tesco Sinres Limiled and Carliers Su

Tesco Stores Ireland Limited, operated and registered in the Republic of I
subsidiary companies which, in the opinion of the d
profit or assets of the Group. The issued share capit

20p and TRE1 ordinary shares respectively, is wholly owned by Tesco Stored

(b} Tnvesiment al cost
Indebtedness

perfoods Limited, hoth operated and registered in England, and
reland, are‘the only
irectors, principally affeted the amount of the
al of the three companies, which consists of £1,
(Holdings) P.L.C.

Amounts due [rom subsidiary companies
Deduct Amounts due to subsidiary companies

(¢]  The accounts of Tesco Stores Ireland Limited {and cerlain other subsidi

malerially affect the consolidaled accounts) were audited hy firms other than
& Co.

1982 1981

. Em £m
34-3 34-3
2667 268-2
64 6-3
260-3 2G1-9
£294:6 £296-2

ary companies which do not

Messrs, Hogg Bullimore

9 Investments

T'esco Stores

.
e i =

Consolidaled {Holdings} P.L.C,
1982 1481 1982 1981
. £m ' Em ' Em ' m
Unquoted, al cost less amounts written off —_ — 7 — —
{Directors’ valuation £3,000 (1981--£3,000}—cos! £3,000) .
Asgociated companips —_ - —_ —
[Directors' valuation £1,000 (1981—£1,000)—cost £100} i
T-OU— R S—
Loan to asspciated compnny - 02 .08 0-2_ 03
© foz E0-3 L2 toa.
'I;iveslmcnls in associzted companies Percentage of Iiegisl{;ré(l: and
' etuity held operating in
« Bannergrade Limitad : ' 50 England
Direct Rofrigeration Services Limited 49 Engﬂan? :
Vence Developments [Netherlands) Bv. 30 I}Ttl erlands
Vence Developpemants (France) S.A.R.L, 30 France
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Notes

{continued}

10 Debtors , ' " & .
Tesco Stores Hong Kong Limited acruired permanent export quota licences for he sum of £2,529,000 in the
vear ended 23rd February, 1980, This amount is being wrilten off against px"mflts during the threg'years to
February 1983 hy reference to the value of goods exported to the United Kingdom during that period.

The written-down value of the licences included in debtors at 27th February, 1982 was £954,000
(1981—~£1,565,000). ‘

i

s . AL R s i o A D

ans . ‘l ) | Tesco Slores

11 Bank loans and overdrafts Consolidated {Holdings} P.L.C.
1982 1651 1882 1981

© £m £m £m £m

Repayment terms of total horrowings are:
Medium term bank loans—

hetween 1 and 2 years ' —_ 59 - .. =
Leyond 5 years . 460 500 4000 Ny 500
| 100 559 s . 500

Short term bank loans and overdrafts— ’ .
within 1 year , ‘ 1940 95 . 386 30
£59:0 £65-4 £43'6 £53+0

Al 27th February, 1982 an additional £60m was available to Tesco Stores (Holdings) P.I.C.-under.the
medium term loan agreements, Bank loans and overdrafls of overseas subsidiary companies included above
of £15+4m have been guaranieed by Tesco Stores {Holdings) P.L.C.- :

M m o e L AL MR L LB M A w o s WG Be G CIEAL TN e e W R U T A L A A 5 DG W

M

g S R Y

12 Leasing commitments ’ o S
The fulure minimum finance lense payments ta whica} the Group was commilted at 27th February, 1982 are:
N £m - .
Year lo 26th February, 1983 N 37 .
»» 25th " , 1864 37 v : >
wowg3rd 1905 \ © 35 .
v 22nd . 1986 " . R )
» o 28th " , 1987 ! B B 34
I'wo years to 25th Febroary, 1988 ‘ X
e .
- Co 219 g
Deduet finance charges allocated to future periods L 48 I
e174
Net amounts payable are; ‘
Year to 261k February, 1983 29
Six veary to 25th February, 1980 ‘ 14

, . £17:1

Tl
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WIESCOD

13 Share Capital

Authorised—£20,000,000 (1981—£20,000,000)
Issued—£16,679,000 (1981—£16,678,000)

£m £m

Shares of 5p 'eq‘ch ) Ordinary “A" Ordinary
Ordinary A" Ordinary {fully paid} {1p paid)
333,255,352 1,546,587  Issued at 1st March, 1981 167 —
30,312 (30,312} Converted during year - -
333,285,664 1,516,275 Issued at 27th February, 1962 2167 -

Options granted under the terms of the Executive share option scheme and the Savings-relaled share oplion
scheme (1981) and outstanding at 27th February, 1982 related to 8,135,381 ordinary shares, '

Between 27th February and 16th June, 1982 15,000 “A” ordinary shares have been converted into ordinary
shares under the terms of the Executive shiare scheme and options on 13,000 ordinary shares exercised
under the terms of the Executive share option scheme,

ST T RS AR S S X T SVL MR et s e i € e A 5 ik

T —  —— T L LR R340 1 A i e o oo St

Tesco Slores

14 Reserves : Consolidated {Holdings) P.L.C.

1982 1581 1982 1981

£m £m £m Em

As al 1st March, 1981 220'8 180-2 211+4 1910
Excess value of net assels over cost of acquisition of SR )

Brace-Pinhorne Consiruction Company Limited — 01 —_ -
Foreign currency translation adjustments - 1 (11} — -
Retained profit for the period ) . 447 41-6 17°7 204
As at 27th February, 1962 : £2657 £220-8 £22971 £2114

The tolals above are made up as follows: :

Share premium account 140' 140 14'0 140
Capital reserve account , 485 246 — _
Unappropriated profits : 2032 182:3 2151 1974

£265'7 £220-8 £22911 £2114

Note:

The bilance on capital reserve represents iiel realised surpluses on disposal of fixed assels, the liahility to
tox thereon, where applicable, heing dealt with under the provisions of Sections 115 to 121 of the Capital
Gains Tax Act 1979 and Section 276 of the Income and Corporation Taxes Act 1970.

SR n e ce L. an . DA mRdte e B WAL L AR ME S R Am F TR b Gas 4 b mAALL T TMLEW Waaa T S boimmeen 4 AL Awm

15 Capital commitments : ‘ .
Al 27th February, 1082

{a) There were commitments for caplial expenditure of
approximately £64m (1981—-£70m).

(b) Capital expendilure authorised by the Board but not contracted
for amounted to £55m (1981—E74m),

S st e Rl etk e bk Ak i ——
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Notes

{continued)

16 Ceatingent liabilities

(a)

(b)

(c)

‘The consideralion payable by the company for the acguisition of the halance ol the issued share
capital of Tesco Stores Ireland Limited, which was completed on 26th March, 1979, ha§ not IJeen‘
finally delermined and is the subject of litigation. The labilily, if any, cannot be quantified at this
stage.

The Inland Revenue has refused to allow claims {or group relief in respecl ol an associated
company's capifal allowances bul the Group's appeal against the refusal has been upheld by the
Special Commissioners of Income Tax. The Inland Revenue has entered an appeal against the
decision bul Leading Counsel are of the opinion thal lhe ¢laims for relief should succeed. However, if
the Inland Revenue should ultimately succeed in refusing the group reliel claimed, the Group will be
entitled to refund of the payment of £8-6m made to the associated company, in respect of the group
relief, as shown in Note 4. Negotiations are now taking place o ensure that the associaled company
will be in a position 1o make the refund at the appropriate time if so required.

The company's appeal against the inland Revenue’s refusal 1o allow a proportion of the claim for
slock relief in the year ended 25th February, 1978 has been upheld by the Special Commissioners of
Income Tax. Should the Inland Revenue appeal against the decision and finally succeed the net
amounl of additional Corporation Tax payable would be approximately £2-5m.




Value Added Statement

52 weeks ended 27th February, 1982 (1981—53 weeks)

TIESCOD

1982 1981
£m % Em %
Value added
Sales including value adds'zd tax 2,102:0 1,916+
Surplus on sale of properties 24-0 200
2,125-0 3
Less: Cost of materials and services 1,712:3 15663 19364
Interest payable less receivable 88 157
1,721-1 1,582:0
£402:9 1000 “£3544 1000
Applied as follows:
Employees ‘
Whages, salaries and pension scheme costs 1731 428 154-6 436
Less: Deduction for income tax and employees’ soclal
security contributions 364 80 294 33
136-7 33-8 125:2 353
Central and local government taxes and
levies borne by the group
Corporation tax 120 55
Coniributions for socia) security 181 162
Rates " 1449 1241
4540 111 338 96
Taxes and levies collecied on hehalf of governmont 4
Value added tax on soles 107:6 057
Income tax ind social secusity contributions deducted
from emysloyees 384 i 204
1440 35-6 12541 . 353
1690 467 1588 449
Providers of cupital . i)
Dividends Lo shatcholdars . 10:0 25 &5 24
Rolnvested fn tho bhusiness
Deprecintion 245 202
Retained profit 447 a6
892 170 618 174

£4040 1000 £3544 1000

|
|
|

Note: Excise duty on wines and spirits and tobacco is included in the sales and eost of malerinls figures in the above statement.

i
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Consolidated Current Cost

Loss Account

52 weeks ended 27th February, 1982 (1981—58 weeks)

Profit and

C.CA

Turnover (including V.A.T.)

Historic cost trading profit before interest
Deduct Current cost operating adjustments

Current cost operating profit

Deduet Gearing .
Interest paid less received

Current cost profit before taxation
Deduct Taxation

Add Net surplus on sale of properties

Current cost profit attributable to shareholders
Deduct Dividends

Retained current cost profit for the year

Statistical informalion
Operating profit return on the nel operating asiets
Currenl cost earnings per share

Current cost dividend cover

1982 1981
£m Em
£2,102:0 £1,916'4
515 513
57 69
458 444
(09) [11)
838 157
79 146
379 298
120 55
259 © 243
7 91
323 234
100 .. - .- .86
8223 £24'9
A
80% 8:5%
7'8p 7:3p
32 39

1981}

£m

£2,140-4
57-3
77

496

(1-2)
17-6

164
33:2
61
Bz
101
a7-2
9-5
£27-7

a e . H :
fComparalive results adjusted to a common price basts by reference 1o the movement in the index of retail

prices during the year,

Noles forming part of these accounts are on pages 28 & 29

hll
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Consolidated Current Cost TIESCO
Balance Sheet

27th February, 1982

C.CA 1982
Note ~ £m
Employment of capital A
Fixed assets ) 4 5836
Investments gz
Deferred asset
Advance corporation tax recoverahle

Net current assets/(liabilities)
Stock

Net monetary working capital

Total working capilal
Dividends
Other current liabilities (net)

Leasing commitments

R
=

1

Source of capital employed
Share capital & reserves

Share capital

157
| : ‘
Current cosl reserve . | 5 240+ 2019 ¢
Other reserves and retained profifs | ‘ 2178 195+3
il 474'9 13 | :
Medium term hank Igans : ‘ 400 55-9 »
| £5149 g469:8 | .
{ '_:;ri

L
LA
W i A i

K

ol
AL 3

Notes forming part of these accounts are on pages 28 and 29 i
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Notes to the Current Cost Accounts

N L TR ]

1 General principles of current cost accounts

The current cost accounts on pages 26 and 27 have been prepared in accordance.with the principles of

Statement of Standard Accounting Practice Na, 16.

2 Current cost operating adjustments 12’:2 1?3?111
Cost of sales 132 164
Monetary working capital (151) (169)
Depreciation 7'6 74

£6'9

£57

3 Gearing adjustment

The gearing adjustment represents the proportion of the current cost operating adjustments financed by

shareholders.

borrowing and has therefore been added back to profits in determining the current cost profit attributable to

4 Fixed assets and depreciation ,
The gross curent cost of fixed assels has been derived as follows:

Plant. eguipment, fixtures & fittings & vehicles have been reslated using appropriate Government

irdices applied to historical costs.

Laret angd buildings have been included as valued by Messrs. Healey & Baker as at 26th February,

1982, adjusted by the direclors’ estimate of increased market values since that date.

Depreciation has been provided on the gross current cost of fixed assets as calculated above. However, no

depraciation has been provided on frechold properlies in the United Kingdem, nor any addilional
amortisation on the excess of net replacement cost over the net book value of leasehold properties.

The same assel lives have been used in tha historic cost and current cost accounts, The velue of fixed assets

in the current cost balance sheet is set out balow:

.l £m
) Gross  Depreciation Net
Land and buildings al valuation : 4263 . 4263
Plant, equipment, fixtures & fitlings & vehicles 3923 2350 157'3
, £8166 - £235:0 5836
5 Current cost reserve
The movament in the current cosl reserve for the period Is shown below!
‘ Em
As af 1st March, 1981 2019
Revaluation surpiuses reflecting price changes
Land-and buildings 978
Plant, equipment, fixturos & fitltings & vehicles 141
Slock : 128
wionetary working capital adjustment (15-1)
Gearing adjustment (0°9)
' — 365
As al 27th February, 1962 £240-4

ne
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TIESCO

6 Working capital

Two adjustments have been made to allow for the im
and one on monetary working capital which
have been calculaled quarterly by reference

pact of price chan
comprises net trade and o
to appropriate Governme

ges on working capital, one on stock
xpense creditors. The adjustments
nt indices,

7 Financing of net operating assets
The following is the nel current replacement ¢

together with the methed by which they were financed,

Fixed assets (net of leasing commitmenls)
Investments

Deferred asset—advance corporation tax recoverable
Working capital ’

Net operating assets

Share capital and reserves

Dividends

Total shareholders’ interest

Medium term bank loans o

~Other current liabilities (net}

Net borrowing

1982
£m
§566°5
02
&7
12

£572:6

y

4849

877

£572

(-]

By
AL

4139

ost of the nef operating Bssets as at 27th February, 1932,

1681
f.lEm
516-8
03
1
15

£5257

4224

1033

|

£525:7

e
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Aralysis of Stores

Analysis of store sizes
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TESCO

Sales Acea analysed under size of stores

*000s square {ent

5400 [TTTf B
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B 7 ' N ,)’:‘. [
4,556 ’ - g o R . x' ‘
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Sales Area analysed between Grocery and Home 'n’ Wear
'000s square feet

1478
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Grocory Home'n' Wear

Ground Other
Floor Floors

‘Grocary’ includos all itoms soid by tho traditlonal grocor including 20,500 sq, ft.and fonr.suplumlccullilor:m n’ \1\'01;r stores averaging 9,000
meat, produce winos und spirils and cigarottos, sq. {t, all of whichare included in theso charts,

At 27th February 1682, ‘Posco Stares [reland Limited providedatolal  Petrol slattpns and gardon centros ura not included in these charts,
salogaroa of 316,000 sq. ft., comprising 15 Grocery stores averaging
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Principal Directors of
Subsidiary Companies

(Excluding Directors of Tesco Stores (Holdings) P.L.C.]

Directors of Tesco Stores Limitad

D. R. Baker

A. I Besbrode

M, ]. Boxall, A.C.1.L
C.]. Goodfellow

B, E. Grange

P. G. Herbert, F.C.A.
Marshom

S

].
R. 8. Parker

. Reade-Jahn
]. Shayer
. Tavlor, F.C.C.A.

]
C
I
C. Tuffin

G. Uttley, F.LLC.
R. Williams

8. Williams

Retail Regional Managing Directors

J. V. Bird
R. E. Clark
] Gildersleeve

C. Longley

J- M. Smith

N. A. Tedd .
j:
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