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Glossary

Administrator Martin Andrew Shaw of Refresh Recovery Limited, West Lancashire Investment
Centre, Maple View, White Moss Business Park, Skelmersdale, Lancs WN8 9TG

Company Leopold Grove Engineerning Company Limited (registration number 00426438)
Appointor The Directors of the Company
Introduction

Martin Andrew Shaw (*‘the Admiistrator”) was appointed Administrator of Leopold Grove Engineering
Company Limited (“the Company”} in High Court of Justice, Chancery Division, Manchester District
Registry, on 10 February 2010 Court administration number 367 of 2010

The appointment was made by the Directors of the Company, (‘the Appointor™}, i accordance with
Paragraph 22 of Schedule B1 of the Insolvency Act 1986

The purpose of Administration, as defined under the provisions of the Enterprise Act 2002, as it
amends the Insolvency Act 1986, 1s for the Administrator to perform his functions with the following
three objectives

+ Rescue the Company as a Going Concern,

s« Achieve a better result for the Company's creditors as a whole than would be likely If the
Company were wound up,

¢ Realise property In order to make a distribution to one or more secured creditors,
In accordance with Paragraph 4% of Schedule B1 of the Insolvency Act 1986, the Administrator now
report to creditors and set out his proposals for achieving the purpose of administration and for the

conduct of the administration

This report also includes certain information required to be provided to creditors in accordance with
Rule 2 33 of the Insolvency (Amendment) Rules 2003

Statutory information

A summary of the Company’s statutory information, as shown at Companies House 1s set out In

Appendix 1




Background and Events leading to the Administrator’ Appointment

important Note The information contained in this sechion has been provided by the Director of the
Company and no verfficafion work has been undertaken by the Admimistrators

The Company was incorporated on 28 December 1946 to carry out reparrs to taxi cabs and traded
from Leopold Grove in Blackpool Mr Raymond Feeley, a trained toolmaker, purchased the business
in 1950 and at this time introduced a new product line of tools and precision engineering services The
Company had various customers but gradually, through the Directors contacts in the area, supplied
mainly to the automobile industry

in the 1960's the Company moved premises to Freld Street in Blackpool and an employee of the
Company, Mr Kenneth Balley Senior was appointed as a Director  In 1986 Mr Raymond Feeley
passed away and Mr Kenneth Batley Senior remained the sole Director until 28 May 1991 when Mr
Raymond Feeley's wife, Mrs Hilda Feeley was appointed to the board along with therr son Mr Michael
Feeley Mr Michael Feeley had worked for the Company since completing his engineenng
qualfication In 1999 Mr Kenneth Bailey Senior resighed as a Director of the Company and shortly
after his son Mr Kenneth Bailey Junior, who was also a qualified engineer and had worked for the
Company since the age of sixteen was appointed to the Board On 1 January 2005 Mr Michael

Feeley's wife Deborah Feeley was appointed as a Director

Michael Feeley took the role as Managing Director and was responsible for project management,
quotations and customer relations whilst Kenneth Bailey took the role as Production Director Both
Deborah and Hilda Feeley took administrative roles in the Company

Over the years the Company traded successfully producing profits each year and the business
continued to expand Durnng the 1990’s the Company's clientele moved toward the nuclear sector,
although the Company's product ine did not alter As the Company’s turnover increased it was

necessary to employ more members of staff with levels increasing from seventeen to thirty

Moreover due to the growth of the Company, farger premises were required The Company sold the
premises at Field Street and purchased land at Squires Gate Industrnal Park, Amy Johnson Way,
Blackpool A secured loan from Yorkshire Bank to fund the bullding of the factory in the sum of

£330,000 was approved along with a small European grant

Dunng 2007, the Company’s bankers, Yorkshire Bank, had advised the Company would benefit from
using an invoice finance facility and would assist the Company with cash flow, this facility was put in

place with Yorkshire Bank Invoice Finance




The Company first encountered financial problems during 2008 when the Company secured two farge
projects The Company had provided quotations on what they believed were the clients requirements,
once they had won the contract it became apparent that the clients specifications were much more
complex than the Company had anticipated and the price they had quoted was severely undervalued
but the Company were contracted to complete the works The Company lost substantial sums on
these projects but with other large projects to fund the Company encountered cash flow problems

The Directors believed that the position would improve and thought they could trade through it but as
the economy took a downturn the business suffered further financial difficulty As a result the business
underwent a vanety of cost cuting measures and overheads reductions The Directors looked at the
staffing levels but due to the number of years service the employees had accrued the Company was
not in a financial position tc pay redundancy packages When staff members retired or resigned

however their positions were not replaced

The Directors also introduced personal funds into the business and further shares were 1ssued fo

Kenneth Bailey and the cash generated was used to fund the business

Payments to H M Revenue & Customs became cverdue and the Company entered into a time to pay
arrangement which the Company adhered to but finding the additional monies to keep to this
arrangement placed extra pressure on the Company's cash flow The Company refinanced some of
the plant and machinery to raise further funds as well as securing a loan 1n the sum of £50,000

As the recession advanced the Company expenenced a decline of sales and the Company’s financial
position worsened and so the Company sought advice The Directors were aware that the Company

could not meet its current iabilities and appainted an Administrator to deal with the creditors

Martin Andrew Shaw of Refresh Recovery Limited was approached to act as Administrator and was

appointed on 10 February 2010

Purpose and Progress of the Administration

in accordance with the purpose of Administration, as outlined in Section 2, the initial objective of an
Administration is to rescue the Company as a going concern  The Directors do not have available the
funds to inject into the Company to rescue the Company and a Company Voluntary Arrangement was
not considered feasible The Admunistrator therefore 1s currently pursuing other interested parties with
a view to achieving a sale of the business as a going concern and discussions are ongoing whilst the

Company's most profitable work in progress 1s completed

If a sale of the business has not been achieved by the time the work In progress 1s completed (which
completion will itself significantly enhances the overall return to creditors as a whole) then the business




will cease to trade and a piecemeal realisation of the assets will result In either event, the
Administrator considers that the secondary objective of an Administration, to achieve a better result for
Company's creditors as a whole than would be likely If the Company were to be wound up, will be
achieved

5.1 Asset Realisations

5.1.1 Chattel Assets
Upon my appointment, the Company's property was professionally valued by Sanderson Weatherall
Chartered Surveyors The office equipment, motor vehicles and plant & machinery were professionally
valued by Robson Kay & Co Limited Censultant Valuers and Auctioneers
As discussions with interested parties are still ongoing the Administrator does not propose disclosing
the valuation of the Company’s assets at this time as the disclosure of such information may affect any
potental offers for the business

512 Book Debts
At the date of the Administrators’ appointment, the Company had outstanding books debts totalling
£80,117 These debts are subject to a factoning agreement with Yorkshire Bank Plc who are owed
£442 789 There will therefore be no surplus available from this source

5.1.3 Cash at Bank

The Company's bankers, Yorkshire Bank have advised that the account is overdrawn In the sum of
£50,000 The Company also has outstanding loans due to Yorkshire bank in the sum of £432,450

5.2 Secured Creditors

Following a review of the Register of Mortgages and Charges, held at Companies House, seven
charges have been registered in favour of Yorkshire Bank Plc, the detatls are as follows

Date Charge | Date Charge | Details of Charge

Created Registered

28 January 1964 6 February 1964 Debenture — Fixed and Floating Charge

16 December 1965 23 December 1965 | Deed Supplemental to a Debenture

14 December 1966 2 January 1967 Legal Charge —Factory premises at Field Street,
Blackpool




5.3

5.4

19 September 1989 19 September 1989 | Debenture — Fixed and Floating Charge

22 April 1993 27 April 1993 Legal Charge — Fixed and Floating Charge

4 August 2000 5 August 2000 Legal Charge — Land and Premises at Squires Gate
Industnal Park

31 January 2001 16 February 2001 | egal Mortgage — Leasehold property at Squires Gate
Industrial Park

Some of these charges have been satisfied although no notice of satisfaction has been filed at
Companies House As detalled above, Yorkshire Bank are owed a total of £925,239 in connection to

the outstanding charges
The Company has no further secured creditors
Employees and Preferential Creditors

Upon my appointment, the Company had 33 employees including its Directors of which 13 employees
were immediately made redundant on economic grounds Twenty members of staff were thus retained

to complete the work in progress

A claim in connection to the staff that have been made redundant, has not yet been received from the
Redundancy Payments Office as employee claims have not yet been processed

Based on current information, 1t 1s likely that a dividend payment will be made to preferential creditors
Other Creditors

The Company's trade and expense creditors are estmated at £288,424 Additionally there are
estimated debts due to HM Revenue & Customs being £88,710 in respect of unpaid PAYE & NIC and
Corporation Tax and a further sum of £79,534 in respect of VAT

Based on current information, 1t is uncertain whether or not there will be sufficient funds available i the
Administration to enable a dividend to be paid to this class of creditor This will depend primarily on
the quantum of any preferential clams receved and the level of realisations in respect of the
Company's assets, principally the freehold property

In accordance with Rule 2 33(l) of the Insolvency (Amendment) Rules 2003, the Administrator must
estimate the amount of funds avallable to unsecured creditors in respect of the prescribed part This
provision only applies where the Company has granted a floating charge to a creditor after 15
September 2003 The Company has not granted a floating charge to any creditor after 15 September




2003 and consequently there will be no prescribed part  Similarly, the provisions of Section 176A(3)
and 176A(5) of the Insolvency Act 1986 will not apply

Statement of Affairs

The director has not yet provided a formal copy of the Company's Statement of Affairs as the records

of the Company have not yet been updated

Receipts and Payments

A Recelpts and Payments account for the period of administration to date I1s attached as Appendix 3

Other Matters

The Administrator has a statutory obligation to carry out a review of the Directars’ conduct and submit
a report to the Directors Disqualification Unit of the Department for Business, Innovation & Skills  This
report will be submitted wiathin 6 months of the Administrators appointment

A schedule of the Administrator's time costs, as required under the provisions set out in the Statement
of Insolvency Practice (SIP9), 1s attached as Appendix 4 where creditors will note that ! have incurred
time costs to date of £36,900 75 which 1s comprnised of 199 45 hours at an average cost of £185 per

hour The current charge out rates for this Firm is as follows -

Grade of Staff (£ per hour)
Partner 305
Senior Manager 255
Manager 225
Case Supervisor 165
Senior Case Admimistrator 125
Case Administrator Q20

Time spent by support staff for carrying out shorter tasks, such as typing or dealing with post, I1s not
charged to cases but i1s carned out as an overhead Only where a significant amount of time I1s spent
at one tume on a case 1s a charge made for support staff Time 1s recorded in umits of 0 10 of an hour
(1e 6 minute units) A full copy of this guide can be downloaded from the following site -

www.insolvency-practitioners orqg uk/documents/technical/SIP9,

I can advise that no pre-appointment fees are being claimed within this administration as these costs
have now been written off Solicitors and Counsels fees In relation to the administration appointment

are estimated to be £2,000 and are payable as an expense of the administration
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1.

Conclusion of the Administration

If a distnibution 1s to be made to unsecured creditors, It i1s proposed that the Company be moved from
Administration to Creditors Voluntary Liquidation tn accordance with Paragraph 83(1)}(b) of Schedule
B1 of the Insolvency Act 1986

Creditors Meeting

In accordance with Paragraph 51 of Schedule B1 of the Insolvency Act 1986, a meeting of creditors
will be held at West Lancashire Investment Centre, Maple View, White Moss Business Park,
Skelmeresdale, Lancashire, WN8 9TG on 30 March 2010 at 2 30pm Formal notice of the meeting I1s
enclosed as Appendix 6, together with a proxy form at appendix 8

The Directors have been requested to attend the creditors meeting However, they are not legally
obliged to attend

The information to be provided at the meeting 1s already contained within this report

The Administrator would be grateful for the return of the proxy form and claim form 4 25 by 29 March
2010

Creditors Committee

In accordance with the requirements of Statement of Insclvency Practice (SIP15), the creditors shall have
a rnight to establish a creditors committee consisting of a mimimum of 3 creditors and a maximum of 5§

creditars, If it thinks It appropnate

The purpose of the committee 1s to represent the interests of the crediters as a whole, not just the
interests of its individual members In addition to its statutory functions, which are set out In the
gudance note SIP15, it may also serve to assist the Supervisors generally and act as a sounding
board for them to obtain views on matters pertaining to the Administration A copy of SIP15 can be

downloaded from the following site -

www.insolvency-practitioners.org.uk/documentsi/technical/iSIP15{1).
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The Proposals

The Admrtnistrator’s proposals are as follows

When it 1s anticipated that no further realisations will be made 0 the administration than would be
available in a winding up, to take the necessary steps to put the Company intoc Creditors’ Voluntary

Liquidahon (subject to 4 below)

If Creditors Voluntary Liquidation 1s deemed appropriate, the Administrators be permitted to seek
the appointment of Martin Andrew Shaw and as Joint Liquidators of the Company, without further
recourse to creditors In accordance with paragraph 87(3) and Rule 2 117(3), creditors may
nominate a different person as the proposed hiquidator, provided that the nomination 1s made after
the receipt of these proposals and before these proposals are approved

To seek an extension to the administration period If deemed necessary by the joint admimistrators

lf, in accordance with Paragraph 84(1) of Schedule B1 of the Insolvency Act 1986, the company
has no property which would permit distribution to creditors, the administrators are permitted to
move the company from Admimistration to dissolution rather than placing the Company into

Creditors Voluntary Liquidation

For the purposes of Schedule B1 of the Enterprnise Act 2002, the remuneration of the Administrator
shall be fixed by reference to the time given by the Administrator and their staff in attending to
matters anising under the Administration Any subsequent Liguwdator should also be remunerated
on the same basis The Administrator shall be authonsed to draw thewr remuneration and
disbursements etther from funds under therr control as Administrator or as a first expense in any

subsequent Liquidation

The Administrator shall have the authority to sanction and agree the fees of any solicitors or similar
chattel agents by reference to the time given by such agents and their staff, in attending to matters

ansing 1n the Admimistration

European Community regulations apply to this Administration These are the main proceedings

Without prejudice to the provisions of Schedule B1 of the Enterprnise Act 2002, the Adminsstrator
may carry out all other acts that they may consider to be incidental to the proposals above in order
to assist in therr achievement of the stated purposes of the Administration Order or any vanation

thereto




8 The Admimistrator be discharged from hability in respect of any action of his as Administrator on
vacation of office (whether because he vacates office by reason of resignaticn, death or othenwise,
because he 1s removed from office or because his appointment ceases to have effect), m
accordance with Schedule B1 paragraphs 98 and 99 of the Act

N\.L\-%E@

Martin Andrew Shaw
Administrator




Appendix 1

LEOPOLD GROVE ENGINEERING COMPANY LIMITED
{COMPANY NUMBER: 00426438)

Statutory Information
Company number 00426438
Date of Incorporation 28 December 1946
Nature of Business General Mechanical Engineering

Current Directors Michael John Feeley
Deborah Jane Feeley
Kenneth Balley

Company Secretary Mrs Deborah Jane Feeley

Registered Office
Currently: West Lancashire Investment Centre

Maple View

White Moss Business Park
Skelmersdale

Lancashire WN8 TG

Previously: Amy Johnson Way
Blackpool Business Park
Blackpool
Lancashire
FY4 2RP

Auditors CCW Limited
295-297 Church Street
Blackpool FY1 3PJ

Bankers Yorkshire Bank

Issued Share Capital 8,000 Ordinary shares of £1 each

Shareholders Janet Balley ( 500 shares)
Kenneth Bailley { 940 shares)
Deborah Feeley (1,500 shares)
Michael Balley (5,060 shares)
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Leopold Grove Engineering Company Limited
(In Administration)

Income and Expenditure Account
10 February 2010 to 10 March 2010

iINCOME Total (E)
Sales 36,140 G0
36,140.00
EXPENDITURE
Purchases 14,228 75
Salaries 22,948 54
Bank Charges 67 Q0
Lease/HP Payments 233874
Agents/Valuers Fees (1) 100 00
39,683.03
Balance {3,543.03)

MADE UP AS FOLLOWS

VVat Recelvable 2,233 48
Estate Current Account 547 99
Vat Payable (6,324 50)

(3,543.03)

Page 1 of 1 IPS SQL Ver 505 10 March 2010 11 56




_Réfresh Recovery Limited

TIME & CHARGEOUT SUMMARIES (POST)

From 10 Feb 2010 to 10 Mar 2010

WOURS

J

Leopold Grove Engineenng Company Limited

Classification Of Partner Manager Other Senior | Assistants & Total Hours Time Cost Average
work Function Professional | Support Staff £ Hourly Rate £
Adrministration & 550 250 1225 16 60 3685 6,178 75 167 67
Planning

Realisation of 000 0Qo 100 000 100 16500 165 00
Assels

Trading 20 50 1320 84 30 14 80 13280 25,378 00 191 10
Creditors 500 380 100 14 30 2410 4,131 50 171 43
Statutory Matters 200 000 250 020 470 1,047 50 222 87
{investigations 000 000 000 000 000 000 000
Total Fees

Claimed £ 10,065 00 4,897 50 16,673 25 5,265 00 36,900 75

Total Hours 3300 19 50 101 05 45 90 199 45

Average Rate 305 00 25115 165 00 114 71




Rule 4.73

PROOF OF DEBT - GENERAL FORM

Our Ref LO21MAS/LMI/U
Form 4.25

Leopold Grove Engineering Companv Limited In Administration (Company Number- 00426438

Date of Administration: 10 February 2010

1

Name of Creditor
(If a company please also give company
registralion number)

Address of Creditor for correspondence

Total amount of claim, including any Value
Added Tax and cutstanding uncapitalised
interest as at the date the company went into
Admunmistration (see note)

Details of any documents by reference to
which the debt can be substantiated [Note
there 1s no need to attach them now but the
Administrator may call for any document or
evidence to substantiate the claim at his
discretion as may the chairman or convenor of
any meeting]

If amount in 3 above Includes outstanding
uncapitalised interest please state amount

Particulars of how and when debt incurred {If
you need more space append a continuation
sheet to this form)

Particulars of any secunty held, the value of
the security, and the date it was given

Particulars of any reservation of title claimed
in respect of goods supplied to which the
claim relates

Signature of creditor or person authonsed to act on his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing (if different from 2 above)

Admitted to vote for Admitted for dividend for
£ £

Date Date

Liquidator Liguidator




Rule 81

Piease insert name of
person {who must be
18 or over) or the
Charman of the
Meeting If you wish
to provide for
alternative proxy
holders in the
circumstances that
your first choice 1s
unable to attend
please state the
name(s) of the
alternatives as well
Please delete words
in brackets If the
proxy holder 1s oniy to
vole as directed 1 e
he has no discretion

*Please delete as
appropriate

This form must be
signed

Only to be completed
if the creditor has not
signed in person

Qur Ref LO21/MAS/LMI/Stat

Insolvency Act 1986 Form 8.2

Proxy (Administration)

Leopold Grove Engineering Company Limited
(Company Number: 00426438)

Name of Creditor

Address

Name of Proxy Holder

1

| appoint the above person to be my/the creditor's proxy holder at the meeting of
creditors to be heid on 30 March 2010, or at any adjournment of that meeting The
proxy holder Is to propose or vote as instructed below (and in respect of any resolution
for which no specific instruction is given, may vote or abstan at hisfher discretion)

Voting Instructions for resolutions

1 For the acceptance/rejection* of the administrator's proposals/revised proposals* as
circulated

Signature Date

Name in CAPITAL LETTERS !

Position with creditor or relationship to creditor or other authority for signature

Remember there may be resolutions on the other side of this form




Rule 235

(a) Insert full name(s)
and address(es) of the
admtmstrator(s)

(b} Inser full name and
address of registered
office of the company

(c} Insert details of
place of meeting

{d) Insert date and time
of meeting

*Delete as applicable

* Delete as
applicable

Form 2 20B

Notice of a meeting of creditors

Name of Company Company number

Leopold Grove Engineering Company Limited 00426438

In the Court case number
High Court of Justice, Chancery Division Manchester

District Registry 1 Bridge Street, Manchester, M60 9DJ 367 Of 2010

Notice 1s hereby given by (a)

Martin Andrew Shaw

Refresh Recovery Limited

West Lancashire Investment Centre
Maple View

White Moss Business Park
Skelmersdale, WN8 9TG

that a meeting of the creditors of (b) Leopold Grove Engineering Company Limited ,
West Lancashire Investment Centre, Maple View, White Moss Business Park,
Skelmersdale, WN8 9TG

Is to be held at (¢) West Lancashire Investment Centre, Maple View, White Moss
Business Park, Skelmeresdale, Lancashire, WN8 9TG

on (d) 30 March 2010 at 2.30pm
The meeting 1s

*(1) an imtial creditors' meeting under paragraph 51 of Schedule B1 to the Insolvency Act
1986 (“the Schedule”),

I invite you to attend the above meeting

A proxy form is enclosed which should be completed and returned to me by the date of the
meeting if you cannot attend and wish to be represented

In order to be entitled to vote under Rule 2 38 at the meeting you must give to me, not later
than 12 00 hours on the business day before the day fixed for the meeting, details in writing
of your clam

Slgl"IEd Y. Q.M

Administrator /"

Dated 10 March 2010
A copy of the *proposals Lrevised-proposals Is attached




