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WATFORD AND THREE RIVERS AGAINST CRIME LIMITED

DIRECTORS AND TRUSTEES REPCORY
FOR THE YEAR ENDED 31 MARCH 2001

The Directors and ITrustees present their report and accounts for the year ended 31 March
2001,

CBJECTS, PRINCIFPAL ACTIVITIES AND ORGANISATION

The Charjity Is constituted as a company limited by guarantee and Is governed by a
Memorandum and Articles of Association.

The objects of the charity are to promote, for the public benefit, the protection of
people and property from criminal acts and the prevention of erime, in particular by:

aj encouraging greater public participation in the prevention and sclution of crime
b) assisting in measures designed to reduce the level of crime and the fear of crime
<) providing education, Infermation and practical assistance regarding crime

prevention

The charity Is administered by a management committee comprising @

Chalrman : Mr Richard Pottinger (formerly Mr John Hible)

Finance Director: Mr Nicholas Hood

Secretary: Mr Dan Meaney

Project Leader: Ms Denise Worlidge

Other Members: Mr Geoffrey Freestone, Mrs Iris Lusack, Mrs Sharifa Chaudry, Mrs

Caroline Player

Our technicians visit victims of domestic burglary, the vulnerable and the elderly to
provide advice on security and to install improved security devices, such as locks. Our
advisory service is free to all of ocur clients and we also provide security devices free

of charge to the elderly. Our catchment-area covers Watford, Three Rivers & Dacorum
districts In Hertfordshire. -

ACHIEVEMENTS AND DEVELOPMENT

During the year to 31 March 2001 some 3,048 (2000:
various services.
kackgrounds.
services,
report.

1,866) people were assisted by our
These pecple form a broad spectrum of age groups and ethnic
The current year has seen a significant increase in demand for our
There have been no changes in the policies of the charity since the last

FINANCIAL POSITION

The statement of Financial Activities shows a surplus of Income over expenditure to the

extent of £10,91Z and a reduction in our reserves to £11,868. Since the year end the

charity was able to ralse sufficlent funds to carry on its activities in the year to 31
March 2002 and is now seeking. Additionally it is now completing its normal round of
negotiations with a range of funding sources for grants and deonations for the year to
March 2003 which will enable us to defray our costs and to ensure that the scale of ocur

operations is adeguate to meet the rising level of demand.

FINANCIAL SUPPORT ‘

The Charity Is not dependent con the services of unpald volunteers or denations in kind
or any other intangible Income not included in the accounts. The Charity Is not
financially dependent on the support of any particular individuals, organisations or
classes of donors, except to the extent that it has received grants from Watford Borough
Council and from Three Rivers District Council in connection with the Charity’s
involvement Iin the Community Safety Partnership programmes suppoerted by both local

authorities. We are pleased to acknowledge the support provided by these various
organisations.




WATFORD AND THREE RIVERS AGAINST CRITME LIMITED

DIRECTORS AND TRUSTEES REPORT
FOR THE YEAR ENDED 31 MARCH 2001
{continued)

In the latter part of 2001, the Charity entered into a three year agreement with Help
the Aged whereby financial and other support is being provided to the Charity to assist
it to expand the scope of Its services into the Dacorum area

DIRECTORS AND TRUSTEES

All Directors of the company are also Trustees of the charity and there are no other
Trustees. The present Directors and Trustees are named on page one. With the exception
of Mrs Caroline Player who was appeointed on 7 February 2001 and Mr John Hible who
resigned on 8 August 2000, they served as the Directors and Trustees throughout the
year. As the company is limited by guarantee and has no share capital there are ne

Pirectors share interests to disclose. The Board has the power to appoint additional
Directors and Trustees as it considers fit to do so.

DIRECTORS AND TRUSTEES RESPONSIBILITIES

The Directors and Trustees are regquired by law to prepare financial statements for each
financial year which give a true and fair view of the financlal activities of the
charity and of its financial position at the end of that year. In

preparing these
financial statements the Trustees are reguired to

aj saelect suitable accounting pelicies and apply them consistently

b) make judgements and estimates that are reasonable and prudent

<) state whether the policies adopted are in accordance with the Companies Act 1985
and with applicable accounting standards and statements of recommended practice,
subject to any material departures disclosed and explained Iin the financial
statements )

d) prepare the financial statements on a going concern basis unless 1t 1is

inappropriate to assume that the charity will continue in operation

The Trustees are responsible for keeping proper accounting records which disciose with
reasenable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Companies Act 1385. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

AFPPROVAL

This report was approved by the Board of Directors and Trustees on 4 April 2002 and
signed on its behalf.

N R Hood ?}gﬂby

Director and Trustee ‘
Cuariat




WATFORD AND THREE RIVERS AGAINST CRIME LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2001

SUMMARY INCOME AND EXPENDITURE ACCOUNT

INCOMING RESOURCES

Donations - Individuals
~ Organisations

Total

Grants

Bank Interest Received

FOTAL INCOME

RESOURCES EXPENDED
Direct Charitable Expenditure
Management and Administraticon

Bank Interest & Charges

TOTAL EXPENDITURE

SURPLUS/ (DEFICIT)FOR THE PERIOD

TOTAL FUNDS

Brought Forward

Carried Forward

Note

2001 2000

733 1,269

- 3,500

733 4,769
40,864 3,099
41,597 13,868
108 36
£41,705 £13,904
26,363 16,773
4,306 1,411
124 -
£30,783 £18,184
10,912 (4,280)
' 956 5,236
£11,868 £ 956

There were no other recognised gains or losses during the year.




WATFORD AND THREE RIVERS AGAINST CRIME LIMITED

BALANCE SHEET
AS AT 31 MARCH 2001

Note 2001 2000
FIXED ASSETS
Tangible Assets & 701 721
CURRENT ASSETS
Stocks 750 750
Cash at Bank and in Hand 10,417 276
11,1867 1,026
CREDITORS: amounts falling due
within one year 7 - 791
NET CURRENT ASSETS 11,167 235
NET ASSETS £11,868 £856
RESERVES
Unrestricted Funds £11,868 £958

Advantage has been taken of exemptions conferred by Part 1, Schedule 8 of the Companies

Act 1985, on the grounds that in the Directors’ opinicn the Company is a small company
as defined by that Act.

The Directors have taken advantage of the total exempticon from audit of these accounts
conferred py Section 248A(l) of the Companies Act 1985, They confirm that no notice has
been deposited with the Company under Section 248B(Z) of the Companies Act 1885.

The Directors acknowledge their responsibilities for ensuring that the Company keeps
accounting records which comply with Section 221 of the Companies Act 1385. They
further acknowledge their responsibilities for preparing accounts which give a true and
fair view of the Company and its results for the year to 31 March 2001 in accordance
with the regquirements of Section 226 of the Companies Act 1985 and which otherwise

comply with the regquirements of the Companies Act relating to aceounts, so far as they
apply to the Company.

The financial statements on pages 4 to 7 were approved by the Board of Directors on 4
April 2002 and were signed on its behalf by

N R Hood
Director and Trustee




WATFORD AND THREE RIVERS AGAINST CRIME LIMITED

NOTES TQ THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2002

ACCOUNTING FPOLICIES

Basis of Preparation

The accounts are prepared under the historical cost convention and include the
results of the charity’s operations described In

the Directors and Trustees
Report, all of which are continuing.

The accounts have been prepared in compliance with the Statement of Recommended
Practice on Charity Accounts.

Tangible Fixed Assets and Depreciation

Tangible Fixed Assets are stated at cost, less depreciation. Depreciation 1is
provided at rates calculated to write off the cost of fixed assets, less any

estimated residual wvalue, over their expected useful life, at the follewing
rates:

Computer Equipment 25% straight line basis

Income

Donations and grants are accounted for upon receipt. Grants which are allocated
te a specific period by the granter are allocated evenly over that period and
future income deferred where appropriate.

Takation

Value Added Tax is not recoverable and is included in the relevant expenditure.
Corporation Tax 1s not chargeable on- the activities of the Company which are

wholly charitabie,
Stock

Stock is stated at the lower of cost and net reallsable value.

GRANT INCOME

2001 2000
Grant income has been accrued as follows:
Hertfordshire Constabulary 23,764 4,388
Three Rivers District Council 3,000 4,711
Watford Borough Council " 8,100
£40,864 £8,099

DIRECT CHARITAEBLE EXPENDITURE

This comprises the cost of security devices provided free of charge,

together
with the salaries and travel expenses of cur technicians.
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WATFORD AND THREE RIVERS AGAINST CRIME LIMITED

NOTES TO THE ACCQUNTS
FOR THE YEAR ENDED 31 MARCH 2001
{continued)

MANAGEMENT AND ADMINISTRATION

Computer Depreciation
Sundry Admwinistration Costs

SURPLUS FOR THE YEAR

The surplus for the year is stated after accounting for :
Depreciation of Tangible Fixed Assets

No remuneration was paid to Trustees during the year and
no expenses were reimbursed to them.

TANGIBLE FIXED ASSETS
Computer Equipment
Cost at 1 April 2000

Disposal
Addition

Cost at 31 March 2001

Depreciation at 1 April 2000
Charge for the Year
Disposal

At 31 March 2001

Net Book Amount
at 31 March 2001

at 31 March 2000

CREDITCORS: amounts falling due within one year

Bank Overdraft

Cther Creditors:

Interest free, short term loan from a Director
and Trustee

2001

721
3,585

£4,306

£721

£2,150
(2,150)
701

1,429
721
{2,150)

£701

£721

£1,411

£720

291




