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Ards Holdings Limited

Group strategic report
For the year ended 31 December 2015

The directors present their strategic report on the Group for the year ended 31 December 2015.

Principal activites

The group is engaged principally in the construction industry, operating in markets throughout the UK, Ireland
and Europe. The group is also involved in both retail and commercial fit-outs, with further turnover emanating
from the sale of conservatories and sunrooms.

Business review

The results for the year show a profit on ordinary activities before taxation of £197,106 (2014 - £448,396) on
turnover of £117,327,969 (2014 - £73,091,722). The directors are satisfied with the underlying performance of
the group, which shows operating profit of £167,933 (2014 - £381,745).

Principal risks and uncertainties

As recovery in the construction sector continues, the directors consider the key business risks which

could impact on the performance of the group are increased shortages of skilled labour and long lead times for
key material supplies, particularly in Great Britain.

Financial key performance indicators

The directors have determined that the following key performance indicators are the most effective measures to
evaluate the performance of the business:

2015 2014
Turnover £'000 117,328 73,092
Profit before tax £'000 197 448
Shareholders' funds £'000 8,337 8,320
Employee numbers 153 119

Future developments

Whilst market conditions remain highly competitive, the directors are encouraged by the current order book and
anticipate a further significant increase in turnover in 2016. The strategic focus on further developing the
business in Great Britain has led to an increase in tender opportunities which will ensure continued growth in the
medium term.

THis report was approved by the board on 24 June 2016 and signed on its behalf.

R Hutchinson
Secretary
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Ards Holdings Limited

Directors’ report
For the year ended 31 December 2015

The directors present their report and the audited group and company financial statements (the financial
statements) for the year ended 31 December 2015.

Directors' responsibilities statement

The directors are responsible for preparing the Group strategic report, the Directors' report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financia! year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under
Company law the directors must not approve the financial statements unless satisfied that they give a true and
fair view of the state of affairs of the Company and the Group and of the profit or loss of the Group for that
period. In preparing these financial statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. notify its shareholders in writing about the use of disclosure exemptions, if any, of FRS 102 used in the
preparation of financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and the Group and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Company and the Group and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
Results and dividends

The profit for the year, after taxation, amounted to £87,526 (2014 - £416,619).

An interim dividend of £76,845 was paid to shareholders during the year (2014 - £nil).
Future developments

The section of future developments, which is detailed in the startegic report, is included in this report by cross
reference.

Directors

The directors who served during the year and up to the date of signing the financial statements were:

R Hutchinson

G Hughes

R Gilroy

Political and charitable contributions

The group made charitable donations amounting to £40,958 (2014 - £10,329) during the year, principally for the

benefit of local communities in which the company operates. No donations for political purposes were made
during the year (2014 - £nil).
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Ards Holdings Limited
Directors' report
For the year ended 31 December 2015

Environment

The group recognises its corporate responsibility to carry out its operations whilst minimising environmental
impacts. The directors’ continued aim is to comply with all applicable environmental legislation, prevent
pollution and reduce waste wherever possible.

Health and safety

The group is committed to achieving the highest practicable standards in health and safety management and
strives to make all sites and offices safe environments for employees and customers alike.

Human resources

The group's most important resource is its people; their knowledge and experience is crucial to meeting
customer requirements. Retention of key staff is critical and the group has invested increasingly in employment
training and development.

Financial risk management

The group’s operations expose it to a variety of financial risks that include foreign exchange risk, credit risk,
liquidity risk and interest rate risk. The group has in place a risk management programme that seeks to limit the
adverse effects on the financial performance of the group.

Given the size of the group, the directors have not delegated the responéibility of monitoring financial risk
management to a sub-committee of the board. The policies set by the board of directors are implemented by
the group's finance department.

Foreign exchange risk

While the greater part of the group’s revenues and expenses are denominated in sterling, the group is exposed
to some foreign exchange risk in the normal course of business, principally on sales in euros. Where
appropriate, the group uses financial instruments to hedge foreign exchange exposure.

Credit risk

The group carries out, where appropriate, credit checks on potential customers before sales are made.
Liquidity risk

The group has no debt finance, but has arrangements in place that are designed to ensure the group has
sufficient available funds for operations.

Interest rate risk

The group has interest bearing assets which include cash balances which earn interest at variable rates. The
group has a policy of keeping a mixture of these cash balances at fixed rates, and others at variable rate as
appropriate. This policy is reviewed on a regular basis.

‘Disclosure of information to auditors

Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

. so far as that director is aware, there is no relevant audit information of which the Company and the
Group's auditors are unaware, and
. that director has taken all the steps that ought to have been taken as a director in order to be aware of

any relevant audit information and to establish that the Company and the Group's auditors are aware of
that information.
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Ards Holdings Limited

Directors’ report

For the year ended 31 December 2015

Independent auditors

The auditors, PricewaterhouseCoopers LLP, will be proposed for reappointment in accordance with section 485
of the Companies Act 2006.

This report was approved by the board on 24 June 2016 and signed on its behalf.

R Hutchinson
Secretary

Page 5



Ards Holdings Limited

Independent auditors’ report to the members of Ards Holdings Limited

Report on the financial statements

Our opinion

In our opinion Ards Holdings Limited's group financial statements and company financial statements (the
"financial statements"):

o give a true and fair view of the state of the group's and of the company’s affairs as at 31 December 2015
and of the group's profit and cash flows for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

What we have audited

The financial statements, included within the Annual report and financial statements (the "Annual Report"),
comprise:

the consolidated and company balance sheets as at 31 December 2015;

the consolidated statement of comprehensive income for the year ended;

the consolidated statement of cash flows for the year then ended;

the consolidated and company statement of changes in equity for the year then ended; and

the notes to the financial statements, which include a summary of significant accounting policies and
other explanatory information.

The financial reporting framework that has been applied in the preparation of the financial statements is United
Kingdom Accounting Standards, comprising FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland”, and applicable law (United Kingodm Generally Accepted Accounting Practice).

In applying the financial reporting framework, the directors have made a number of subjective judgements, for
example in respect of significant accounting estimates. In making such estimates, they have made
assumptions and considered future events.

Opinions on matter prescribed by the Companies Act 2006

In our opinion the information given in the Directors' Report and the Strategic Report for the financial year which
the financial statements are prepared is consistent with the financial statements.

Other matters on which we are required to report by exception

Adequacy of accounting records and information and explanations received

Under the Companies Act 2006 we are required to report to you if, in our opinion:

. we have not received all the information and explanations we require for our audit; or

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

Directors’ remuneration

Under the Companies Act 2006 we are required to report if, in our opinion, certain disclosures of directors’
remuneration specified by law have not been made. We have no exceptions to report arising from this
responsibility.
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Ards Holdings Limited

Independent auditors' report to the members of Ards Holdings Limited

Responsibilities for the financial statements and the audit

Our responsibilities and those of the'directors

As explained more fully in the Directors’ Responsibilities Statement set out on page 3, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK & Ireland) ("ISAs (UK & Ireland)"). Those standards require us
to comply with the Auditing Practices Board's Ethical Standards for Auditors.

This report, including the opinions, has been prepared for and only for the company’s members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in
giving these opinions, accept or assume responsibility for any other purpose or to any other person to whom
this report is shown or into whose hands it may come save where expressly agreed by our prior consent in
writing.

What an audit of financial statements involves

We conducted our audit in accordance with ISAs (UK & Ireland). An audit involves obtaining evidence about the
amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or error. This includes an
assessment of:

. whether the accounting policies are appropriate to the company’s circumstances and have been
consistently applied and adequately disclosed;

. the reasonableness of significant accounting estimates made by the directors; and

. the overall presentation of the financial statements.

We primarily focus our work in these areas by assessing the directors' judgements against available evidence,
forming our own judgements, and evaluating the disclosures in the financial statements.

We test and examine information, using sampling and other auditing techniques, to the extent we consider
necessary to provide a reasonable basis for us to-draw conclusions. We obtain audit evidence through testing
the effectiveness of controls, substantive procedures or a combination of both.

In addition, we read all the financial and non-financial information in the Annual Report to identify material
inconsistencies with the audited financial statements and to identify any information that is apparently materially
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing
the audit. If we become aware of any apparent material misstatements or inconsistencies we consider the
implications for our report.

O N @&@s—

Orla MacAllister (Senior statutory auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Waterfront Plaza

8 Laganbank Road

Belfast

BT1 3LR

24 June 2016
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Ards Holdings Limited

Consolidated statement of comprehensive income
For the year ended 31 December 2015

2015 2014
Note : £ £
Turnover 35 117,327,969 73,091,722
Cost of sales (112,503,216) (69,380,797)
. Gross profit 4,824,753 3,710,925
Administrative expenses (4,656,820) (3,329,180)
Operating profit 6 167,933 381,745
Interest receivable and similar income 31,371 68,492
Interest payable and similar charges 9 (2,198) (1,841)
Profit on ordinary activities before taxation 197,106 448,396
Taxation on profit on ordinary activities 10 (109,580) (31,777)
Profit for the financial year 87,526 416,619
Actuarial gains/(losses) on defined benefit pension scheme 26 541,000 (432,000)
Movement of deferred tax relating to pension (surplus)/deficit (61,800) 46,400
Other comprehensive income for the year 479,200 (385,600)
Total comprehensive income for the year 566,726 31,019
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Ards Holdings Limited
Registered number:NI009882

Consolidated balance sheet
As at 31 December 2015

2015 2014
Note £ £
Fixed assets
Tangible assets 13 1,114,245 1,156,028
Investments 14 135,250 161,250
1,249,495 1,317,278
Current assets
Stocks 16 27,710 35,058
Debtors: Amounts falling due within one year 17 13,845,514 11,304,357
Cash at bank and in hand 18 15,538,197 11,300,547
29,411,421 22,639,962
Creditors: Amounts falling due within one

year 19 (22,558,768) (15,432,654)

Net current assets 6,852,653 7,207,308

8,102,148 8,524,586

Total assets less current liabilities
Creditors: Amounts falling due after more

than one year 20 (12,053) (19,187)
Provisions for liabilities
Deferred tax liability 26 (61,800) -

(61,800) -
Net assets excluding pension - -
asset/(liability) 8,028,295 8,505,399

Pension asset/(liability) 26 309,000 (185,600)
Net assets 8,337,295 8,319,799
Capital and reserves
Called up share capital 24 108,000 108,000
Revaluation reserve 1,034,962 1,034,962
Capital redemption reserve 42,000 . 42,000
Profit and loss account 7,152,333 7,134,837

Total shareholders' funds 8,337,295 8,319,799

Tie financial statements were approved and authorised for issue by the board and were signed on its behalf on

R Hutchinson
Director

The notes on pages 14 to 34 form part of these financial statements.
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Ards Holdings Limited
Registered number:N1009882

Company balance sheet
As at 31 December 2015

Note

Fixed assets
Investments 14

Current assets
Debtors: Amounts falling due within one year 17
Cash at bank and in hand 18

Creditors: Amounts falling due within one
year 19

Net current liabilities

Total assets less current liabilities

Net (liabilities)/assets

Capital and reserves

Called up share capital 24
Revaluation reserve

Capital redemption reserve

Profit and loss account

Total shareholders' (deficit)/fund

2015

615,691

615,691
70,630
499,885

570,515
(1,368,518)
(798,003)

(182,312)

(182,312)

108,000

288,436
42,000

(620,748)

(182,312)

2014

615,691

615,691

119,311
916,250

1,035,561

(1,327,290)
(291,729)

323,962

323,962

108,000
288,436
42,000

(114,474)

323,962

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

Director
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Ards Holdings Limited

Consolidated statement of changes in equity
As at 31 December 2015

Capital
Share redemption Revaluation Retained Total
capital reserve reserve earnings equity
£ £ £ £ £
At 1 January 2015 108,000 42,000 1,034,962 7,134,837 8,319,799
Profit for the year ) i i 87,526 87,526
Actuarial gains on pension scheme . . . 432,800 432,800
Total comprehensive income for the . i . 520,326 520,326
year
Contributions by and distributions to
owners
Dividends: Equity capital - . - (76,845) (76,845)
Movement in shares held by employee
share trust - - - (425,985)  (425,985)
Total contributions by and
distributions to owners - - - (502,830) (502,830)
At 31 December 2015 108,000 42,000 1,034,962 7,152,333 8,337,295
Consolidated statement of changes in equity
As at 31 December 2014
Capital
Share redemption Revaluation Retained
capital reserve reserve earnings Total equity
£ £ £ £ £
At 1 January 2014 108,000 42,000 1,034,962 7,103,818 8,288,780
Profit for th
rofitfor the year ; : ] 416,619 416,619
Actuarial losses on pension
scheme - - . (385,600)  (385,600)
Total comprehensive income for . . . 31,019 31,019
the year
At 31 December 2014 108,000 42,000 1,034,862 7,134,837 8,319,799

The notes on pages 14 to 34 form part of these financial statements.
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Ards Holdings Limited

Company statement of changes in equity
As at 31 December 2015

Capital
Share redemption Revaluation Retained Total
capital reserve reserve earnings equity
£ £ £ £
At 1 January 2015 108,000 42,000 288,436 (114,474) 323,962
Loss for the year - (3,444) (3,444)
Dividends: Equity capital . (76,845) (76,845)
Movement in shares held by employee
share trust . (425,985)  (425,985)
At 31 December 2015 108,000 42,000 288,436 (620,748) (182,312)
Company statement of changes in equity
As at 31 December 2014
Capital
Share redemption Revaluation Retained
capital reserve reserve earnings Total equity
£ £ £ £
At 1 January 2014 108,000 42,000 288,436 (197,727) 240,709
Profit for the year i . i 83.253 83,253
At 31 December 2014 108,000 42,000 288,436 (114,474) 323,962

The notes on pages 14 to 34 form part of these financial statements.
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Ards Holdings Limited

Consolidated statement of cash flows
For the year ended 31 December 2015

Cash flows from operating activities
Profit for the financial year

Adjustments for:
Depreciation of tangible fixed assets
Loss on disposal of tangibles
Increase in stocks

Interest paid

Interest received

Taxation

Increase in debtors

Increase in creditors
Movement in net pension
Corporation tax

Net cash generated from operating activities

Cash flows from investing activities
Sale of fixed asset investments
Interest received

HP interest paid

Net cash from investing activities

Cash flows from financing activities
Expenses paid in connection with share issue
Repayment of/new finance leases

Dividends paid

Interest paid

Net cash (used in)/generated from financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of year

Cash at bank and in hand
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2015 2014

£ £

87,526 416,619
41,474 53,653
309 299

7,348 13,712
2,198 1,841
(31,371) (68,492)
109,580 31,777
(2,650,736)  (1,878,927)
7,077,427 3,173,556
(355,400)  (200,000)
(22,431) (21,691)
4,265,924 1,522,347

26,000 -

31,37 68,492
(1,678) (1,580)
55,693 66,912
- (70)

(6,602) 3,622

(76,845) -

(520) (208)
(83,967) 3,344
4,237,650 1,592,603
11,300,547 9,707,944
15,538,197 11,300,547
15,538,197 11,300,547




Ards Holdings Limited

Notes to the financial statements
For the year ended 31 December 2015

1. General information

Ards Holdings Limited ("the Company" and its subsidiaries (together "the Group")) operate principally
within the construction industry, in markets throughout the UK, Ireland and Europe. The Group is also
invoived in both retail and commercial fit-outs, with further turnover emanating from the sale of
conservatories and sunrooms.

The company is a private company limited by shares and is incorporated and domiciled in the UK. The
address of its registered office is 47 Boucher Road, Belfast, BT12 6HR.

2. Statement of compliance

The financial statements of Ards Holdings Limited have been prepared in compliance with United
Kingdom Accounting Standards, including Financial Reporting Standard 102, "The Financial Reporting
Standard applicable in the United Kingdom and the Republic of Ireland" ("FRS 102") and the Companies
Act 2006.

3. Accounting policies

3.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention as modified by
the revaluation of certain assets and in accordance with Financial Reporting Standard 102, the
Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland and the
Companies Act 2006.

Information on the impact first-time adoption of FRS 102 is given in note 30.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires Group management to exercise judgment in applying
the Company's accounting policies (see note 4).

The following principal accounting policies have been applied:

3.2 Basis of consolidation

The consolidated financial statements present the results of the company and its own subsidiaries
("the Group") as they formed a single entity. Intercompany transactions and balances between
group companies are therefore eliminated in full.

The consolidated financial statements incorporate the results of business combinations using the
purchase method. In the Balance sheet, the acquiree’s identifiable assets, liabilities and contingent
liabilities are initially recognised at their fair values at the acquisition date. The results of acquired
operations are included in the Consolidated statement of comprehensive income from the date on
which control is obtained. They are deconsolidated from the date control ceases.
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Ards Holdings Limited

Notes to the financial statements
For the year ended 31 December 2015

3. Accounting policies (continued)

3.3

34

Page 15

Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Group and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when all of the following conditions are satisfied:

. the Group has transferred the significant risks and rewards of ownership to the buyer;

J the Group retains neither continuing managerial involvement to the degree usually associated
with ownership nor effective control over the goods sold;

. the amount of revenue can be measured reliably;

. it is probable that the Group will receive the consideration due under the transaction;

. the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

. the amount of revenue can be measured reliabiy;,

J it is probable that the Group will receive the consideration due under the contract,

. the stage of completion of the contract at the end of the reporting period can be measured
reliably, and;

. the costs incurred and the costs to complete the contract can be measured reliably.

Revaluation of tangible fixed assets

Individual freehold and leasehold properties are carried at current year value at fair value at the date
of the revaluation less any subsequent accumulated depreciation and subsequent accumutated
impairment losses. Revaluations are undertaken with sufficient regularity to ensure the carrying
amount does not differ materially from that which would be determined using fair value at the
Balance sheet date.

Fair values are determined from market based evidence normally undertaken by professionally
qualified valuers.

Revaluation gains and losses are recognised in the Consolidated Statement of Other
Comprehensive Income unless losses exceed the previously recognised gains or reflect a clear
consumption of economic benefits, in which case the excess losses are recognised in profit or loss.



Ards Holdings Limited

Notes to the financial statements
For the year ended 31 December 2015

3. Accounting policies (continued)

3.5

3.6

3.7

3.8

Page 16

Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment. Where merger
relief is applicable, the cost of the investment in a subsidiary undertaking is measured at the
nominal value of the shares issued together with the fair value of any additional consideration paid.

Investments in unlisted company shares, which have been classified as fixed asset investments as
the Group intends to hold them on a continuing basis are remeasured to market value at each
Balance sheet date. Gains and losses on remeasurement are recognised in profit or loss for the
period.

Investments in listed company shares are remeasured to market value at each Balance sheet date.
Gains and losses on remeasurement are recognised in profit or loss for the period.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at historic cost or valuation less accumulated depreciation.

Depreciation is not charged on leasehold land. The company previously adopted a policy of
revaluing long-term leasehold buildings and they were stated at their revalued amount less any
subsequent depreciation and accumulated impairment losses. The company has adopted the
transition exemption under FRS 102 paragraph 35.10(d) and has elected to use the previous
revaluation as deemed cost. Long-term leasehold buildings were revalued on 28 December 2012
on the basis of open market value for existing use by BTWShiells, Commercial Property
Consultants and independent Chartered Surveyors. The valuations were undertaken in accordance
with the Appraisal and Valuation Manual of the Royal Institute of Chartered Surveyors in the United
Kingdom.

Depreciation on other tangible fixed assets is provided at rates calculated to write off the cost or
valuation of fixed assets, less their estimated residual value, over their expected useful lives on the
following bases:

Long-term leasehold buildings - 4% straight line basis or over the term of the lease if
shorter

Plant and machinery - 20 - 30% on reducing balance basis

Motor vehicles - 33 - 40% on reducing balance basis

Operating leases: Lessee

Rentals paid under operating leases are charged to the profit or loss on a straight line basis over
the period of the lease.

Debtors

Debtors are stated after all known bad debts have been written off and specific provision has been

.made against all debts considered doubtful of collection.



Ards Holdings Limited

Notes to the financial statements
For the year ended 31 December 2015

3. Accounting policies (continued)

3.9 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently
at amortised cost using the effective interest method.

3.10 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis. Work
in progress and finished goods include labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in profit or loss.

3.11 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible to
known amounts of cash with insignificant risk of change in value.

3.12 Finance costs

Finance costs are charged to the Consolidated statement of comprehensive income over the term
of the debt using the effective interest method so that the amount charged is at a constant rate on
the carrying amount. Issue costs are initially recognised as a reduction in the proceeds of the
associated capital instrument.

3.13 Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the shareholders at
an annual general meeting. Dividends on shares recognised as liabilities are recognised as
expenses and classified within interest payable.

3.14 Employee share trust

The company's employees are able to purchase shares in the company Ards Trust Limited (the
"Trust"). This trust was set up by the company for the benefit of its employees. The company has
de-facto control over the Trust and therefore recognises the assets and liabilities of the Trust in its
consolidated financial statements. Until such time as the shares held by the Trust vest
unconditionally in employees, the consideration paid for those shares are deducted from the profit
and loss reserve.
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Ards Holdings Limited

Notes to the financial statements
For the year ended 31 December 2015

3. Accounting policies (continued)

3.15 Financial instruments

The company only enters into basic financial instruments transactions that result in the recognition
of financial assets and liabilities like trade and other accounts receivable and payable, loans from
banks and other third parties, loans to related parties and investments in non-puttable ordinary
shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future
cash flows and subsequently at amortised cost using the effective interest method. Debt
instruments that are payable or receivable within one year, typically trade payables or receivables,
are measured, initially and subsequently, at the undiscounted amount of the cash or other
consideration, expected to be paid or received. However if the arrangements of a short-term
instrument constitute a financing transaction, like the payment of a trade debt deferred beyond
normal business terms or financed at a rate of interest that is not a market rate or in case of an out-
right short-term loan not at market rate, the financial asset or liability is measured, initially, at the
present value of the future cash flow discounted at a market rate of interest for a similar debt
instrument and subsequently at amortised cost.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found,
an impairment loss is recognised in the Statement of income and retained earnings.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at
the asset's original effective interest rate. If a financial asset has a variable interest rate, the
discount rate for measuring any impairment loss is the current effective interest rate determined
under the contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate, which is an approximation of the
amount that the company would receive for the asset if it were to be sold at the balance sheet date.

Financial assets and liabilities are offset and the net amount reported in the Balance sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to seftie on
a net basis or to realise the asset and settle the liability simultaneously.

3.16 Provisions for Liabilities N

Page 18

Provisions are made where an event has taken place that gives the Group a legal or constructive
obligation that probably requires settlement by a transfer of economic benefit, and a reliable
estimate can be made of the amount of the obligation.

Provisions are charged as an expense to the Consolidated statement of comprehensive income in
the year that the Group becomes aware of the obligation, and are measured at the best estimate at
the Balance sheet date of the expenditure required to settle the obligation, taking into account
relevant risks and uncertainties.

When payments- are eventually made, they are charged to the provision carried in the Balance
sheet.
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Notes to the financial statements
For the year ended 31 December 2015

3. Accounting policies (continued)

3.17 Foreign currency translation

Functional and presentation currency

The company's functional and presentational currency is GBP.

Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was determined.

Foreign exchange gains and losses resulting from the settlement of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the Statement of comprehensive income except when deferred in
other comprehensive income as qualifying cash flow hedges.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are
presented in the Statement of comprehensive income within 'finance income or costs'. All other
foreign exchange gains and losses are presented in the Statement of comprehensive income within
‘other operating income'.

3.18 Leasing and hire purchase
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Assets obtained under hire purchase contracts and finance leases are capitalised as tangible
assets. Assets acquired by finance lease are depreciated over the shorter of the lease term and
their useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance
leases are those where substantially all of the benefits and risks of ownership are assumed by the
company. Obligations under such agreements are included in creditors net of the finance charge
allocated to future periods. The finance element of the rental payment is charged to the
Consolidated statement of comprehensive income. so as to produce a constant periodic rate of

- charge on the net obligation outstanding in each period.
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Notes to the financial statements
For the year ended 31 December 2015

3. Accounting policies (continued)

3.19 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in the
Consolidated statement of comprehensive income, except that a change attributable to an item of
income and expense recognised as other comprehensive income or to an item recognised directly
in equity is also recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Company
and the Group operate and generate income.

Deferred balances are recognised in respect of all timing differences that have originated but not
reversed by the Balance sheet date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will
be recovered against the reversal of deferred tax liabilities or other future taxable profits;

. Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met; and

. Where they relate to timing differences in respect of interests in subsidiaries, associates,
branches and joint ventures and the Group can control the reversal of the timing differences
and such reversal is not considered probable in the foreseeable future.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values
of assets acquired and the future tax deductions available for them and the differences between the
fair values of liabilities acquired and the amount that will be assessed for tax. Deferred income tax
is determined using tax rates and laws that have been enacted or substantively enacted by the
balance sheet date.

3.20 Long-term contracts

Turnover on long term contracts is recognised according to the stage reached in the contract by
reference to the value of work done. A prudent estimate of the profit attributable to work completed
is recognised once the outcome of the contract can be assessed with reasonable certainty. The
amount by which the turnover exceeds payments on account is shown under debtors as amounts
recoverable on contracts.

Where payments on account exceed turnover the excess is classified as payments on account in
excess of turnover and contract balances and has been separately disclosed within creditors.

3.21 Interest income
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Interest income is recognised in the Consolidated statement of comprehensive income using the
effective interest method.
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Notes to the financial statements
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3. Accounting policies (continued)

3.22 Pensions

Up to 31 May 2002 the company operated a Group Pension Scheme which provided retirement and
death benefits based on final pensionable pay for all eligible employees. This scheme was closed to
new members with effect from 1 June 2002.

The assets of the scheme are held separately from those of the company, being invested with a
number of leading investment institutions. The contributions are determined by a qualified actuary
on the basis of triennial valuations using the projected unit method. Pension scheme assets are
measured using market value. Pension scheme liabilities are measured using the projected unit
method and discounted at the current rate of return on a high quality corporate bond equivalent
term to the liability. The increase in the present value of the liabilities of the group's defined benefit
pension scheme arising from the employee service in the period is charged to the operating profit.

. The expected return on the scheme's assets and the increase during the period in the present value

of the scheme's liabilities arising from the passage of time are included in other finance income.
Actuarial gains and losses are recognised in the Consolidated statement of comprehensive income.
Pension scheme surpluses are recognised in the financial statements.

From 1 June 2002 employees were invited to contribute to the defined contribution stakeholder
arrangement. The employer contributions made to this arrangement are charged directly to the
Consolidated statement of comprehensive income as incurred.

4, Judgments in applying accounting policies and key sources of estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations on future events. that are believed to be reasonable under the
circumstances.

(a) Cnitical judgements in applying the company's accounting policies

There are no critical judgements in applying the entity's accounting policies.

(b) Critical accounting estimates and assumptions

There are no critical accounting estimates and assumptions.

5. Analysis of turnover

Within this year all turnover arose within the United Kingdom.
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Notes to the financial statements
For the year ended 31 December 2015

6. Operating profit
The operating profit is stated after charging:

2015 2014

£ £

Depreciation of tangible fixed assets 41,474 53,653
Fees payable to the group's auditor for the audit of the company's annual

accounts 30,500 30,200
Fees payable to the group's auditors for other services to the group:

- Taxation compliance services 11,500 11,400
Operating lease rentals:

- other operating leases 73,413 73,413
Loss on disposal of fixed assets 309 299
Auditors fees for the company were £3,800 (2014 - £3,800).

7. Employees
Staff costs, including directors' remuneration, were as follows:
2015 2014
£ £
Wages and salaries 5,651,229 3,962,884
Social security costs 497,853 414,247
Other pension costs 664,536 486,031

6,713,618 4,863,162

The average monthly number of employees by activity, including the directors, during the year was as

follows:
2015 2014
Number Number
Supervision and production 11 88
Administration 42 31
153 119
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Notes to the financial statements
For the year ended 31 December 2015

8.

Directors' remuneration

2015 2014
£ £
Aggregate emoluments 676,719 555,539
676,719 555,539
The highest paid director received remuneration of £138,440 (2014 - £121,611).
Key management is defined as the directors disclosed above.
Interest payable and similar charges
2015 2014
£ £
On bank overdrafts 520 261
On finance leases and hire purchase contracts 1,678 1,580
2,198 1,841
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Notes to the financial statements
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10. Tax on profit on ordinary activities

Corporation tax
Current tax on profits for the year
Adjustments in respect of prior periods

Total current tax

Deferred tax

Origination and reversal of timing differences
Adjustments in respect of prior periods
Effects of changes in tax rates

Total deferred tax (note 22)

Taxation on profit on ordinary activities

Factors affecting tax charge for the year

2015 2014
£ £
- 22,431
- (26,413)
- (3,982)
- (3,982)
49,704 36,789
(4,387) (1,030)
64,263 -
109,580 35,759
109,580 31,777

The tax assessed for the year is higher than (2014 - lower than) the standard rate of corporation tax in the

UK of 20% (2014 - 20%). The differences are explained below:

Profit on ordinary activities before tax

Profit on ordinary activities multiplied by standard rate of corporation tax in
the UK of 20% (2014 - 20%)
Effects of:

Expenses not deductible for tax purposes, other than goodwill amortisation
and impairment

Effects of changes in tax rates

Utilisation of tax losses

Adjustments to tax charge in respect of prior periods

Relief for pension fund contributions paid in excess of pension cost charge
Origination and reversal of timing differences

Deferred tax element

Total tax charge for the year
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2015 2014

£ £
197,106 448,396
40,110 89,679
9,594 9,639

64,263 -

- (52,877)
(4,387) (26,413)
- (40,000)

- 16,090

- 35,759
109,580 31,777
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Notes to the financial statements
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10. Tax on profit on ordinary activities (continued)

Factors that may affect future tax charges
Further reductions to the UK Corporation Tax rate were substantively enacted as part of the Finance Act

2015 (substantively enacted on 26 October 2015). These reduce the main rate of tax to 19% from 1 April
2017 and to 17% from 1 April 2020. The deferred tax assets and liabilities reflect these rates.

11. Dividends

2015 2014

£ £
Interim 2015 (2014: none) paid 76,845 -
76,845 -

12. Parent Company (loss)/profit for the year
The Company has taken advantage of the exemption allowed under section 408 of the Companies Act

2006 and has not presented its own Statement of comprehensive income in these financial statements.
The loss after tax of the parent Company for the year was £3,444 (2014 - profit £83,253).

13. Tangible assets

Group
Long-term
leasehold
land and Plant and Motor
buildings  machinery vehicles Total
£ £ £
Cost or valuation
At 1 January 2015 1,000,000 1,251,050 130,592 2,381,642
Disposals - (32,316) - (32,316)
At 31 December 2015 1,000,000 1,218,734 130,592 2,349,326
Accumulated depreciation
At 1 January 2015 - 1,116,989 108,625 1,225,614
Charge owned for the period - 35,017 6,457 41,474
On disposals - (32,007) - (32,007)
At 31 December 201 5 = 1 )1 1 9,999 1 1 51082 1 ’235)081
Net book amount
At 31 December 2015 1,000,000 98,735 15,510 1,114,245
At 31 December 2014 1,000,000 134,061 21,967 1,156,028
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13. Tangible assets (continued)

The net book value of assets held under finance leases or hire purchase contracts, included above, are

as follows:
.2015 2014
£ £
Plant and machinery 23,912 23,912
23,912 23,912
Included in land and buildings in long-term leasehold land at valuation of £1,000,000 (2014 - £1,000,000)
which is not depreciated. Long-term leasehold buildings have been fully depreciated in earlier years.

If the land and buildings had not been included at valuation they would have been included under the

historical cost convention as follows:

2015 2014
£ £
Group
Cost 201,238 201,238
Accumulated depreciation (201,238) (201,238)
Net book value - -
14. Investments
Group
Unlisted
investments
£
Cost or valuation
At 1 January 2015 161,250
Disposals (26,000)
At 31 December 2015 135,250
Impairment )
At 31 December 2015 135,250
At 31 December 2014 161,250
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14. Investments (continued)

Company

Cost or valuation
At 1 January 2015

At 31 December 2015

Impairment

At 31 December 2015

At 31 December 2014

Investments
in
subsidiary
companies
£

615,691

615,691

615,691

615,691

The directors believe that the carrying value of the investments is supported by their underlying net

assets.

Details of the subsidiaries can be found under note number 15.

15. Investments

The following were subsidiary undertakings of the Company:

Name Country
Gilbert-Ash Limited Northern ireland

Gilbert-Ash Fitout Limited Northern Ireland
Gilben-/{sh Cairn Limited Northern Ireland

Ards Holdings Overseas Northern Ireland
Limited

Granite Aggregate Northern Ireland
Limited

Yard Master International Northern Ireland
Limited
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Class of shares
Ordinary shares of £1 each

Ordinary shares of £1 each
Ordinary shares of £1 each

Ordinary shares of £1 each

Ordinary shares of £1 each

Ordinary shares of £1 each

Holding Principal activity

100%
100%
100%

100%

100%

100%

Construction
Dormant
Dormant

Dormant

Dormant

Dormant
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16. Stocks

Raw materials

Group Group Company Company

2015 2014 2015 2014

£ £ £ £
27,710 35,058 - -
27,710 35,058 - -

The difference between purchase price or production cost of stocks and their replacement cost is not

material.

17. Debtors

Due within one year

Trade debtors

Prepayments and accrued income

Amounts recoverable on long term contracts
Deferred taxation

18. Cash and cash equivalents

Cash at bank and in hand
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Group Group Company Company
2015 2014 2015 2014
£ £ £ £
J
348,610 278,928 - -
147,668 179,486 70,630 119,311
12,770,878 10,158,005 - -
578,358 687,938 - -
13,845,514 11,304,357 70,630 119,311
Group Group Company Company
2015 2014 2015 2014
£ £ £ £
15,638,197 11,300,547 499,885 916,250
15,538,197 11,300,547 499,885 916,250
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19. Creditors: Amounts falling due within one year

Group Group Company Company
2015 2014 2015 2014
£ £ £ , £
Payments received on account/amounts
payable on contracts 14,415,062 9,354,747 - -
Trade creditors 6,919,665 4,193,140 - -
Amounts owed to group undertakings - - 1,352,807 1,293,858
Corporation tax - 22,431 - 21,089
Other taxation and social security 383,518 1,295,903 15,711 12,343
Net obligations under finance lease and hire
purchase contracts 7,135 6,602 - -
Other creditors 754,634 474,075 - -
Accruals and deferred income 78,754 85,756 - -

22,558,768 15,432,654 1,368,518 1,327,290

Amounts owed to group undertakings are unsecured, interest free and repayable on demand.

20. Creditors: Amounts falling due after more than one year

Group Group Company Company
2015 2014 2015 2014
£ £ £ £
Net obligations under finance leases and hire
purchase contracts 12,053 19,187 - -
12,053 19,187 - -

21. Hire purchase and finance leases

Minimum lease payments under hire purchase fall as follows:

Group Group Company Company

2015 2014 2015 2014

£ £ £ £
Within one year 7,135 6,602 - -
Between one and 5 years 12,053 19,187 - -

19,188 25,789 - -
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22,

23.

24,

Financial instruments

Financial assets

Cash at bank and in hand

Trade debtors

Amounts recoverable on long term contracts

Financial liabilities

Payments received on account/amounts
payable on contracts

Trade creditors

Amounts owed to group undertakings
Other creditors

Accruals

Deferred taxation

Group

At 1 January 2015
Charged to the profit or loss

At 31 December 2015

Called up share capital

Authorised

600,000 (2014 - 600,000) ordinary shares of £0.25 each

Allotted and fully paid

432,000 (2014 - 432,000) ordinary shares of £0.25 each

Page 30

2015

150,000

Group Group Company Company
2015 2014 2015 2014
£ £ £ £
15,538,197 11,300,547 499,885 916,250
348,610 278,928 - -
12,770,878 10,158,005 - -
28,657,685 21,737,480 499,885 916,250
14,415,062 9,354,747 - -
6,919,665 4,193,140 - -
- - 1,352,807 1,293,858
754,634 474,075 - -
78,754 85,756 - -
22,168,115 14,107,718 1,352,807 1,293,858

Deferred tax

£

687,938
(109,580)

578,358

2014

150,000

108,000

108,000
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25. Contingent liabilities
Group and company

Performance bonds have been entered into in the normal course of business. The directors consider that
there will be no liability in respect of these bonds.

Subsidiary companies have entered into intercompany cross guarantees on bank facilities. In the opinion
of the directors there is no indication that the group will suffer any loss as a result of this.

26. Pension commitments

The Group operates a funded scheme of the defined benefit type with assets held in separate trustee
administered funds. This scheme was closed to future accrual of benefits with effect from 31 May 2002.
From 1 June 2002 employees were invited to contribute to a defined contribution stakeholder
arrangement.

An acturial valuation of the defined benefit scheme using the projected unit basis was carried out at 31
December 2015 by Mercer Limited. Scheme assets do not include any of Ards Holdings Limited's own
financial instruments, or any property occupied by Ards Holdings Limited.

The expected return on scheme assets is determined by considering the expected returns available on
the assets underlying the current investment policy. Expected yields on fixed interest investments are
based on gross redemption yields as at the balance sheet date. Expected returns on equity investments
reflect long-term real rates of return experienced in the respective markets.

The actual return on scheme assets and liabilities in the year has resulted in an overall gross surplus in
the year of £309,000 (2014 - gross deficit £232,000).

Movements in the present value of the defined benefit obligation were as follows:

2015 2014
£ £
Opening defined benefit obligation 13,322,000 11,925,000
Interest cost 484,000 527,000
Actuarial gains/(losses) (512,000) 815,000
Benefits paid (456,000) (447,000)
Surplus cap released - 502,000

Closing defined benefit obligation 12,838,000 13,322,000
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26.

Pension commitments (continued)

Changes in fair value of scheme assets were as follows:

2015 2014
£ £
Opening fair value of scheme assets 13,090,000 12,427,000
Expected return on assets 476,000 527,000
Actuarial (losses)/gains (163,000) 383,000
Contributions by employer 200,000 200,000
Benefits paid (456,000) (447,000)
Closing fair value of scheme assets 13,147,000 13,090,000
2015 2014
£ £
Present value of plan surplus/(liabilities) 309,000 (185,600)
Net pension scheme surplus/(liability) 309,000 (185,600)
Deferred taxation liability in relation to pension (£61,800) (2014 - £46,400 deferred tax asset).
The amounts recognised in profit or loss are as follows:
2015 2014
£ £
Interest on obligation (484,000) (527,000)
Expected return on scheme assets 484,000 527,000

Total

The cumulative amount of actuarial gains and losses recognised in the Consolidated statement of

comprehensive income was gain of £541,000 (2014 - loss of £432,000).
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26.

27.

Pension commitments (continued)

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

2015 2014
Discount rate at 31 December 3.90 % 3.70 %
Future pension increases 2.00 % 2.00 %
Inflation assumption 2.00 % 2.00 %
Amounts for the current and previous four periods are as follows:
Defined benefit pension schemes
2015 2014 2013 2012 2011
£ £ £ £ £
Defined benefit obligation (12,838,000) (13,322,000) (11,925,000) (11,465,000) (10,997,000)
Scheme assets 13,147,000 13,090,000 12,427,000 11,655,000 11,055,000
Surplus/(deficit) 309,000 (232,000) 502,000 190,000 58,000
Experience adjustments on
scheme liabilities (652,000) (815,000) (447,000) (389,000) 40,000
Experience adjustments on _
scheme assets 546,000 383,000 559,000 333,000 (712,000)

Commitments under operating leases

At 31 December the Group and Company had future minimum lease payments under non-cancellable
operating leases as follows: .

Group Group Company Company
2015 2014 2015 2014
£ £ £ £
Land and buildings expiry date:
Within 1 year - - - -
Between 1 and 2 years 34,000 - - -
Between 2 and 5 years - 54,000 - -
Motor vehicle expiry date:
Within 1 year 36,580 36,580 - -
Between 1 and 2 years 73,583 73,583 - -
Between 2 and 5 years 93,301 93,301 - -
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28. Related party transactions

The comany and group has taken advantage of the exemptions contained in section 33 of FRS 102 not to
disclose transactions with related parties as all the voting rights of the company and subsidiaries are
controlled within the group. The company has a subsidiary Ards Trust Limited, an employee share trust.
The balance of £1,896,442 (2014 - £1,490,975) represents money the Trust has borrowed from Ards
Holdings Limited to purchase shares in Ards Holdings Limited from retiring employees. The Trust still
owns the shares at 31 December 2015 and therefore this represents a reduction in capital and reserves
in the consolidated company financial statements.

29. Ultimate parent undertaking and controlling party
The difectors consider that Ards Holdings Limited has no one ultimate controlling party. Ards Holdings

Limited is the ultimate parent undertaking and the only company in the group which prepares
consolidated financial statements.

30. Transition to FRS 102

This is the first year that the company has presented its resuits under FRS 102. The last financial
statements under the UK GAAP were for the year ended 31 December 2014. The date of transition to
FRS 102 was 1 January 2014. The policies applied under the entity's previous accounting framework are
not materially different to FRS 102 and have not impacted on equity or profit or loss.
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