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Notice of meeting

NOTICE 1S HEREBY GIVEN to the ordinary share! Jlders of the company that
the FIFTH ANNUAL GENERAL MEETING of the company will be held at the
Headingley Pavilion, St. Michael's Lane, Leeds 6, on Wednesday 26 October
1983 at 2.30 in the afterncon tor the following purposes:

1 To receive the teport of the directors and the accounts for the fifty-two
weeks to 30 April 1983 with the report of the auditors thereon and declare

a dividend. (Resolution 1)
2 Tore-elect the following directors:

Mr D M Gransby (Resolution 2}

Mr P R Baines {Resolutien 3)

iMrE E Binns (Resoluticn 4)

3 To re-appoint Messrs Ernst & Whinney auditors of the company and to
autharise the directors to fix their remuneration. (Resolution b)

4 To transact any other business of an annual general meeting.

A member entitled to attend and vote at the meeting may appoint one or more
proxies to attend and on a poll vote on his behalf: a proxy need not be a member.
A proxy form is enclosed.

By order of the board
P R BAINES secretary

Craven House
Kirkstall Road, Leeds LS3 1JE
26 September 1983

The register of directors’ interests in shares will together with directors’ service
agreements be available for inspection during usual business hours on any
weekday (saturdays and Public holidays exciuded) at the registered office from
this date until the date of the annual general meeting and at the place of the
meeting for fifteen minutes prior to and until the termination of the meeting.



Rircetors’ report

The drecters subrt their repert and the company’s balance sheet at 30 Apul
1983 together with the group accounts for the fifty-twe week peried endced on
that date.

Group profit and loss aceount and dividends

The group profit and loss account appears on page 9. Profit for the penod after
taxation and minority interests (and extraordinary items) amounted to
£42.172.000 {£33,432.000) and there remains a net profit attributable to the
company of £41,886,000 {£33,797 000) after pay..aunt of preference dividend
of £186,000 (£1286,000),

The directors recommaend that this amount be dealt with as follows:

1983 7982

Ordinary chvidends o
Prior year adjustment £10,000 £8.0900
Interim paid £6,119,000 £4,935.000
Proposed final £8,677,000 £6,402,000
Transfer to reserves £27.280,000 £22,454,000

On 31 August 1983 the directors recommended a payment of a final dividend
on the ordinary shares of 1-75p per share for the period. If approved this divi-
dend will be posted on 27 October 1983 to members appearing on the register
on 23 September 1983,

Principal activities and review of business developments

The principal activities of the group during the financial period have been to
carry on the business as dairymen and retailers of goods to the general public
through the me<ium of supermarkets and superstotes and carpet and furniture
retailing through the aperation of specialised stores.

A review of the development of the business of the company and its subsidiaries
during the financial period is contained in the chairman’s statement and in the
trading review attached to these accounts which statement and document are
adopted as part of this report.

Future developments

The group continues to expand into new areas of merchandise where con-
sidered appropriate and plans to continue phvsical expansion of retail stores and
manufacturing units as and when the appruriate opportunity arises. Reference
is made to these matters in the chairman’s <.u.ement and the trading review.

Research and development

Group policy is te invest in product innovation and pr  2ss impr  :ment at a
level designed to enable it to retain and enhance its mar ket position.

Fixed assets

The following net additi .5 have been r.ade during the period to the fixed
assets of the group:

Fraehold land and buildings: £24,286,000
Leasehold property: £21,438,000
Plant, ~uipment, machinery and vehicles £17,506,00C

The movements of fixed assets are set ottt in note 13 in the notes to the ascounts
on page 16,
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Directors and their interests

The tollowing is a list of present direttuss of the company who were directors
during the period, together with their beneficial interests, including family
interests in the shares of the company:

Aay 1932

ordapaf

appordment

August 1983 April 1983 wrfater
AN Sinckdale 1,640.426 1,F40.426 1,233.020 a
P " 220 220 220 b
EG Boustield 488.374 483374 465,677 a
PR Bases 117,000 117,000 100,000 a
EE Bwnns 95,608 95,606 71,704 a
D Drew 36,890 36,890 29,018 a

J D Fletcher nil il mi
A E Gardiner 59,576 59,676 13,834 a

D M Granshy 7l nil nil
H Protnek 952,396 952,396 716,764 a
J B Ridgway 12,704 12,704 9,528 a

a Ordinawy shares of 25p aach fully paid
b 9-75% cumuladve preference shares of £1 each {ully paid

In addition to the above, non beneficial interests are held by Mr E G Bousfield
and Mr H Plotnek in 112,528 and 21,030 ordinary shares of 25p each
respectively,

Options held by directors not exercised at 30 April 1983 were as follows:

Senior Executive Senior Exagutive Savings Related

Shara Option Share Option Share Option

Scheme Scheme—1981 Schama

E G Bousfield — 33,333 4,521
P R Baines —_ 33,333 904
D Drew —_— 33,333 —_
J D Fletcher 171,777 25,000 —
A E Gardiner —_ 33,333 5,564
H Plotnek 118,814 — —
D M Granshy 59,258 30,074 e

Mir D M Gransby was appointed a director on 1 November 1982. In accordance
with Article 92 of the company’s articles of association he will retire at the
forthcoming annual general meeting and being eligible offers himself for
re-appointment,

Pursuant to Article 94 of the company's articles of association Messrs ¥ R
Baines and E E Binns retire by rotation at the forthcoming annual general mest-
ing and being eligible offer themselves for re-election.

Mr Baines and Mr Gransby have rolling service contracts the - :d terms of
which expire on 37 August 1984 and 1985 respectively. Mr Binns has a consul-
tancy agreement with the company which expires on 28 February 1984.

No directer had any interest during the period in any significant contract with
the company or any subsidiary.

Employees

The average number of persons employed by the group during the period
including part time employees was 29,977 (26,952).

Employment policies

It is the group's policy that employees should be kept as fully informed as is
feasible and practicable about what and how the group is duing through the
media of its managemr -t associations, works committees, company news-
papers ana the annual employes financial report.

The group encourages its employees to be involved in the company's perform-
ance through the Executive Share Option Schemes and a Savings Related Share
Option Scheme.



The Savings Related Share Opticn Scheme introduced in 1981 coniinues 1o be
well received. Of zhe 11,500 eligible employees 2,600 are members.

Pealails of shares issued and options to subscribe for shares outstanding under
the Senior Executive Share Option Scheme, the Senior Executive Share Option
Scheme 1931 and the Savings Related Share Option Scheme are shown in note
22 1> the accounts on page 18.

Disabled persons policy
It is group policy to give full consideration to suitable applications for employ-
ment by disabled persons. Opportunities also exist for the group’s employees

who become disabled to continue in their employment or to be trained for other

positions in the group’s employment.

Charitable and political contributions
The group made the following cont-ibutions during the period:
For charitable purposes £21,536
Far political purposes £2,040
Political contributions exceeding £200 were:
West Yorkshire industrialists’ Council £2,000

Substantial holdings

So far as the directors are aware, no person, company of group of companies
holds or is beneficially interested in 5% or more of the issued capital of the
company.

Income and Corporation Taxes Act 1970

The ‘Close Company’ provisions of the Income and Corporation Taxes Act 1970
do not apply to this company.

Auditors

The company's auditors Ernst & Whinney have expressed their willingness to
continue in office. In accordance with Section 14 of the Companies Act 1978
a resolution proposing the re-appointment of Ernst & Whinney as Auditors of
the company will be put to the members at the annual general meeting.

By order of the board
31 August 1983 P R BAINES secretary

e
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statement by the Group Chairman

Financial

| am pleased to report that in the 52 weeks to 30 April 1983 group profits before
taxation and extraordinary items increased to £77,386,000 {£60,777,00(}). Of
this, the profits available for appropriation in the group total £42,172,000
(£:33,983.000), We propose to recommend a fina! dividend of 1-75p per share
which together with the interim dividend of 1:25p per share, makes a total of
3:00p per share for the year. This compares with 2-32p per share (after adjust-
ment taking into account increased capital) for the 1981/82 financial year and
leaves £27,280,000 (£22,454,000) to be added to retained profits.

Your directors have decided in order to bring the share capital more closely
into line with the current value of the assets employed in the business, to recom-
mend a capitalisation of part of the reserves by the issue of one ordinary share
for every three ordinary shares held at the close of business on 23 September
1983. The amount of reserves to be capitalised will be £40,889,608-50. In order
1o allow this issue to be made and to maintain the existing amount of unissued
to issued share capital an ordinary resolution will be proposed at the extraordi-
nary general meeting notice of which accompanies these accounts, to be held
following the annual general meeting.

Subject to the resolution being passed, it is proposed to post rencunceable
certificates for the new ordinary shares on 28 QOctober 1983, Application will be
made to the Council of The Stock Exchange for the shares to be admitted to the
Official List and dealings are expected to commence on 31 Qctober 1983. The
new shares will be pari passu with existing ordinary shares except that they will
not rank for any dividends declared in respect of the period ended 30 April 1983.

T have again asked those of my colleagues who head up the trading divisions
within the group to present to you a comprehensive survey f their respective
activities during the financial year and this is incorporated in 1o trading review
enclosed,

David Gransby, who succeeded J D Ridgway as development director and
wvas appeinted to the board on 1 November 1982, has outlined the size of the
task in providing the maintenance and services required for existing properties,
and in addition there is the on-going planning, and building of an average of
six new superstores each year.

From these reports | am sure you will detect the confidence with which my
colleagues view the future,

For the first time we have presented the names of the pringipal officers of each
division. It will be of interest to shareholders that during the last two vears a
number of new executive appointments have been made in each division and
we have now highly professional teams with the ability to drive the group for-
ward to greater success.

Team spirit has never been stronger; on my recent visits to our stores and pro-
duction centres | found that the enthusiasm of all our staff is greater now than
at any time during my long association with the group. On behalf of share-
holders, | convey our gratitude to all for the contribution they make.

Trading prospects in all divisions for the firiancial year 83/84, at the moment,
al - most encouraging and it is my intention to bring shareholders up-to-date
w h the position, at the annuai general meeting at the end of October.

in December of this year | reach retirement age. My colieagues have, however,
invited me to remain as their chairman after that date, an honour which | am
delighted tc accept,

AN STOCKDALE



Consolidated profit and loss account
tor the fifty-two weeks ended 30 April 1983

71883 # "G et

Note £0003 £000s VR,
Turnover 2 1,619144 % w110
Change in stocks 9,088 BAAL

Other operating mcome 9,154 8.8:2

1,637,386 * 40t gl

Raw matenals and consumables 1.242,276 1064 81h
Staff costs 4 121,404 105,420
Deprecration of tangible fixed assats 16,635 1451

Other upgrating charges 88,964 w2089

1,469,279 1 269.106

Operating profit 4 68,107 92476
Zhare of profits in associated company 98 25
Qther income 6 9,367 8.511
Interest payable and simiiar charges 7 {186) (235)
Profit before taxation 77,386 €3,777
‘Taxation on profit on ordinary activities 8 32,219 25,7498
Profit on ordinary activities after taxation 45,167 23879
Minority interests 27) 4
Profit after taxation and minorities 45,140 33,952
Extraordinary 1tems 9 2.968

Profit available for appropriation 42,172 33.9¢2
Dividends 10 14,892 11529
Retained profit for the period 24 27.280 22 a54

Earnings per ordinary share 11 9-17p 583k
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Consclidataed balance sheet
at 30 April 1983

L8y
Nore £O00s .

Fixed assets
Intangibsle assets 12 1120
Tangible assets i3 252,498 veod
Investments 14 400 i

2548 .oun
Current assets
Stocks 5 841N 85163
Debtors 16 25810 22,200
Debtors on deferred terms 9,607 7.85R
Investments 17 72.415 50834
Cash at bank and 1n hand 16,644 2,897

218,667 169.028
Creditors amounts falling due within one year 18 (207,759} (162832}
Net current assets 10,908 16,254
Total assets less cusrent liabilities 264,926 234,154
Creditors --amounts falling due after more than

one year 19 (31.718)  127.724)

Provisions for liabilities and charges 20 {1,629} (3.670)
Accruals and deferred income 21 {2,091) (2,307)

229,487  201.063
Capital and reserves
Calied up share capital 22 124,439 93,357
Chare premium account 23 835 15,739
Profit and 1oss account 24 104,121 91.892

229,395 200,988
Minority interests / 92 65
ANSTOCKDALE , :‘i ; 0
E G BOUSFIELD } Birectors_—"

/

31 August 1983

229,487 201.053




Balance sheat
at 30 April 1983

1583 AR
Nogm 000« R
Fixsd aosers
Tangble axsats 13 185
Investrants 14 76,523 i
76.688 TLbia
Current assats
Dabtors 16 20,724 72 769
Investmarits 17 4,235 49 003
Cash at bank and n hand 1 13642
84,960 86.420
Craditors—amounts falling due within one year 18 (25.928) (51.079)
Net curront assets 59,038 3434
Total assets loss current liabilities 135,723 111 018
Provisions for liabilities and charges 20 (743) (354)

134,980 110881

Capital and reserves

Called vo share capital 22 124,439 £3.387
Share premium accoumnt 575 15.47%
Profit and loss account 9,866 1,825

ANSTOCKDALE Directors
E G ROUSFIELD

31 August 1983

134980  110.5661%
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Statement of scurce and application
of funds for the fifty-two weeks snded
30 April 1983

5.7 \wpeks enche?

1883 T Mav 1987
Source of funds £000s £000s £O00s 1 QO
Fromoperations i
Profit betore taxation 77.386 60 ¥77
Minonity intsrests (27) 4
Extraordinary Heme before taxahion (3.378)
(3.405) A
73,981 60,78} l]
Adjustment for items not INVoiving ’}
inovement of funds. '
Minority intergsts retained 27 (4)
Depreciation 16,635 14,771
Write d.awn of vacant properties 1.148 -
Governmeant grant credit (225) (196}
Profits retained by associated companies 97) {25)
17,486 14,648
Total generated from operations 91,467 75,327
FFrom other sources
Shares issued for value 1,125 954
Government gyrants received 9 -
Intangible assets sold — 74
92,601 76.355
Funds applied
Dividends paid 12,716 10.584
Taxation paid 19.708 16,083
Net purchases nf fixed assels 55,058 47.901
Intangible assets N o
Investments — 188
87,513 74,737
5,088 1.818
Increase in working capital
Incraase in stocks 9,088 6,656
Increase/ {decrease) in debtors excluding taxation 2,482 (43)
Increase in debtors on deferred terms 1.751 212
\ncrease in creditors excluding taxation,
hank overdrafts and dividends (37 392) (19,259)
Movement in net liquid funds:
Increase in cash and bank balances 8.845 2,664
increase in shorl term investments 20,314 11,488
5,088 1,618

.
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Notes on the accounts

1 Accounting prlicies
fa2) Basis of sccounts
The accounts are prepared nder the Nistoncal cost convention

{h) Bass of consoldation

The consolulated sccounts incorporata the accoJunts of the company and 1ts subsichiaries
for the fifty-two waak penod ended 30 Apnl 1932 and &.0 include the group's share of
post-acquisition profits less losses of the assocted company The agsocuuted COmQpEnY
15 a company in whach the group has 2 long tarm rwestment compnsmg An inisrast of
50% of voungy capital and sver which 1t exerts sigrificant influsnce This LOMBANY 5 sie0
a related company as defined by the Comparnes Act 1881 there are no further relsiad
companies. In accordance with the exemptions given by Section 149 (5) of tha
Companies Act 1848, the company has not presented its own profit and Ioss account,

i R

(¢} Depreciation
Depreciation is provided to write off the cost or valuation of langihie fixed assats, exclud-
ing freehold lund, over their estimated useful lives, as follows:

Freehold buildings and long leasehold praperty 67 years

Short leasehold property over pariod of leass
Plant and equipment 3-20 years

Mator vehicles 4-10 years

(d) Government grants
Government grants in respect of expenditure on fixed assets are credited 1o a separate
account and credit 15 taken in the profit and loss account over the estimated average [ive
of the relevant assets.

fe} Stocks
Stocks comprise goods held for resale and are valued ai the lower of cost and net reslis-
able value.

{f}  Deferred credit transactions
In respect of hire purchase sales, profii a~+ finance charges are spread over the life of
the relevant agreement so that only the pr.sportion received In cash is credited to inceme,

(g) Deferred taxation
Provision is made for deferred iaxation. using the liability method, on short term timing
differences and all sther material timing differences which are not expected to continve -
in the future.

{hi} Research and development
Expenditure on research and development is written off in the period in which it is
incurred.

(i) Penston benefits

Pension benefits provided 10 employees are funded over the employee's period of service
The group’s contributions are based on the most recent wriennial actuarial valuations of
the funus.

2 Turnover
Turnover comprises value of sales exclusive of VAT and INter-group transa-uons




Notes on the accounts

3 Analysisof turnover and profits between activities

Asda Stores

Associated Fresh Foods
Allied Carpet Stores

Wades Departroental Stures
UKAY Furnishing Centres
Miscellarevus rading

Less Inter-company sales
Group overhieads

4 Operating profit s arnved at after charging’

{a) Mirecharges for plant and machinery
(b} Auditors remuneration
(¢} Research and development expenditure

(d)  Staffcosts
Wages and salaries
Socal security costs
Other pension ¢osts

(el  Write down of vacant properties awaiting disposal

5 Emoluments of directors of Associated Dairies Group PLC

Fees
Management remuneration

1983 gl
Operating T ALY
Turnover profit Laraaer jurore
£000s £000s il By
1,318,233 58440 ' 1"2hLln RESVILY
149376 11.839 BN HAn?
65.120 1,056 Eala FLiM kit
47672 1.660 43 ief 2
272 (6u4) 8 hid §7 T in3)
3132 261 2129 i 351
1,586,245 72,698 143LELA 05 130
87.101 L2047
4,49 4 b54
1.519,144 68,107 1306113 52,476
1983 1982
FO00s £000s
1,855 1,864
137 1ai
354 303
107,928 82273
10,836 10,937
2,640 2.210
121,406 105.420
1.146
1883 1982
£000s £000s
489 4860
489 460

Ten (1982: eleven) directors waived fees under artick: 82 amounting 1o £4,750 (1982: £5,500).

Additional information in respect of emcluments of directors, sxciuding pension contributions.
Number of tiestors

Charrman  emoluments £49,421 (1982: £43.613)
Highest paid director  emoluments £55.154 (1982, £43.613)

Other directors’ emaluments in scale,
Not more than £5,000

£5.001 tc£10.000

£16.0G1 10 £20.000

£20,001 1, £25,000

£30,001 s £35,000

£35,001 to £40.000

£40.001 1o £45,000

£45.007 1o £50,000

6 Otherincome

Incame from hgted mvesiments
incames trum uther short-{oem investments;

Exeess Of fre insuranas Clams over Beok valo e,

ot related brlitings and plant
Snndry mcang

1883
1
1
1

R '}

PN

1983
£000s
2,185
7.037

9%
50

b.267
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7 Interest payable and simifar charges

1983 e
£000s f O
Repaysbie within b years
Short term loans and bank overdrafts 13t v
Repayable after 5 vears
Debanture and mortgage intersst &5 bH
186 235
) e .
) 4
8 Taxation on profit on ordinary activities
The charge based on the protit for the penod comprises:
v 1983 1882
£000s £000s
UK corporation tax 35,103 26.808
Defarred taxation {2.041) 542
33.062 27.348
Adjustments relating to prior periods (865) {85680}
Relating to associated company 22 10
32.219 26,798

UK corporation tax has been provided at 52% (1982: 52%)

The charge for taxauon for the period has been reduced by approximately £8,204,000 (1982:
£5.271.00%; consisting of accelerated capiial allowances £6,300,000 (1982: £2.041.0009,
stock appreciation relief £2.739.000 (1982: £2.890.000) and rollover relief £1656,000 (1982:

£340.000).
9 Extraordinary items 1983 1882
E£ONOs £000s
Closure costs of UKAY Furnishing Centres Limited 3.378 -
Taxation atinbutable 410
2.968
, 10 Dividends 1983 1882
£000s £000s
‘ Preference 186 186
Ordinary--interim of 1-26p per share
' (1982 1-35p- —equivalent to 1-01p) 6,119 4.933
Ordinary--proposed final of 1-75p per share
' (1982:1-75p—equivalentto 1:31p) 8,677 6,402
. Final dividend tor 1982 underprovided in
respect of late issue of shares 10 2]
14,892 1 1‘:':329

11 Earnings per ordinary share

The calculation of earnings per ordinary share 1s based on earnings of £44,953,734 (1982
£33.786,790) and on the waighted average of 490,110,018 shares in 1ssue and ranking for
dividena during the period (1882; 487,704,065 shares).

The earnings per share for 1982 has been adjusted for the bonus issue

12 Intangible fixed assets

| 1983 1982
? \ £000s £000s
Milk rounds 1.120 i 0go

—le e eee—

, The cast of milk rounds s capitahised upon purchase

1%
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Notes on the accounts

CihnILed

¥ 13 Tangible fixed assets

i Plant,
| machunary,

i Fraehold  Leasehold  egquipment

f properties  properiies  anc vefucles Total

!t £000s £000s £000s £000s

‘ Group

! | Cost

o Att May 1982 62,521 84.702 38,811 238,034
i Reclassifications 432 (393) {30) -

‘ Additions duning period 26,047 25,876 23,103 75,026
: Transfers to current assets (1.856) {(717) {262) (2.825)
‘ Cost of disposals (337) (3.328) {5,308) (8.971)

' At30 April 1983 86,807 106,140 106,317 299,264
Depreciation
' At1 May 1982 2,898 6.965 39,029 43,892
I Reclassifications 656 {54) {11) —
Charge for period 910 2,008 13.717 16.635
Transfers to current assets - (197} (217) (414)
Relating to disposals (4) (523) (3.875) {4.402)
At 30 April 1983 3,869 8,199 48,643 60,711
Net book amounts
30 April 1883 82.938 97,941 57,674 238,558
Coniracts not yet completed
(1982. 29.344) 18,945
252,498
Flant
machinery,
equipment
! and vehicles
Company £000s
Cost
At1 May 1982 236
Additions during , wriod 80
Transfers within the group 31
Cost of disposals (78)
At 30 April 1983 269
Depreciation
At1 May 1982 85
Charge for period 52
On transfers within the group 10
Relating to disposals (40)
At30 April 1983 107
Net book amaunt 30 April 1983 162
Contracts not yet completed (1982; Nil) 3
65
The cost of freghold land included within freehold properties
1s £23.187 800 (1982: €15,433.600).
The net book amount of laasenold property comprises:
Group Guoup
1883 1982
£000s £L00s
Leases with hifty vears or more unexpired 88,706 64 146
Leases with less than fifty yesrs unexpired 9,246 13597

97,941 77 13w




14 Fixed assetinvestments  all unhisted

15

16

t987
£hds
Group
Asni Grated Lo pany
shatées at cost {isnhsted) 37
unare of undistnbuted prehis less 103568 since AcquIsIiEs N7 P
Shars ni aet tingble assets 354 i
Orher trade invesiments 46 p
400 -k
Company )
Subsidiary companies  sharas at cost 76.441 Al sbn 2
Associated campany  shares at cost 37 kN
Qther trade nvestments 45 S
76523 FOE2S

(a8) The subsidiaries of Associated Daines Group PLC, owned directly and inaaectly, incor-
parated 1 England, wholly-owned except where otherwise stated, and engaged In the
busines= uf «etailing except where otherwise stated are:

Associated Dairies Limited

Wares Departmental Stores Limnited

Afrud Carpet Stores Limited

Wallbndge Carpet Mills Limited (carpet manufacturers)

UKAY Furnishing Centres Limited

Lordswaod Finance Co | imited (leasing)

Clegg & Huntington Limited

Rosenda (Blackburn) Limited  85% owned (clothing manufaciusers)
Mupor Limited- 75% owned .

Seventy-four non-trading companies

{b) The group holds 50% of its associated company. Eden Vale {North) Limited, a company
reqistered in England. Audited accounts together with management accounts, have heen
used to calculate the basis of the group's share of profits, The company is engaged in
the wholesale distribution of dairy products.

(¢} The diractors regard the balance sheet amounts for fixad asset investments to fairly rep-
resent replacement cost.

Stocks 1983 TUR;
£000s £000s
The replacement cost of stocks exceeds the balance sheet
values by the following amounts: 258 5497
Debtors 7883 rag”
Group  Company Groap  Comrny

£000s £000s £ONG; fons
Dhae within one year

irade debtors 15,795 6 149Gy (N

Taxation recoverable w 5,683 RREE

Amounts owed by subsidizry companiss 9,954 C1an

Other debtors 3,067 9 4,264

Prepaymenis and accruad income 3,271 1,384 2434 T
22,154 17.048 i8Rk iy

Due after one year

Advance corooration rax

recaverable in respect of prof-osed

divelend 3,675 3,676 RIS e

ThE1G 20,724 PUARC A |3 RIS

. W%‘&“m.mx.uwsm -
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Ngtes on the accounis

T investments

Invastments include hsted governnent secunties @t & cost of £15233814 (15867
£10000.000) vath a markat valua of £ 75 695,000 (1982 £10 242 000), #nal L 30t ropertes
AW ting rhaposal written down to net realigabde valoe of £1.284 258 (1982 £NJ)

'8 Creditors  amounts falling due withm one year

Fank ~vararitts

Treoa= cradiyurs

Anounts owed to subsidiary companes
Taxauun

Social secarnity

Othar creditors

Accrugls

Propused dividend

19 Creditors amocunts ‘alling due atier more thar one year

Taxaton, pavable 1 Jandary 1985

Loans 1epayable within five years {interest rates Nil to 14%)
i.0ans “epayable 1995 to 2022 {mterest rates 94% 10 104%)

7% Debenture Stock 1988/93

20 Provisions for liabjitties and charges
Dyferrad taxation

{a) Group
Potential hability for deferred taxation
Capitdi alfowances
Stock apprecizetion relief
Capital gains
Shairt-wim tim.ny differences

Pravision retamed:

Carial allowances

Sk agprectation reliet
Shosttamm dming iffergces

I} Lonpany- Ul p ovision
Fhor-rorm tiaing differences

(W1 dhe ame nerecoverable o respect of advence corporaty

«nctusded i debtors (note 16),

¢+ Accruais and deferred income

Government grants

Z? Called up share capetal

1983 982
Groun  Company Group  Compan,
000« £000s £000 FOO0:
8,431 377 1528
128.601 - 109.68%
18,7560 44 550
25964 15 561
3.539 - 3123 —
21,855 77 4 699 —_
12792 144 11.934 127
8.577 3,677 § 402 #.402
207,759 26,025 162.832 51078
Group Gragg
1983 1982
£000s 2000
31,124 26475
38 &4
373 378
184 267
31,719 27124
1883 19582
£000s £000s
39.237 53,598
- 1,778
1.617 1,452
1,401 919
42,25¢ 37.844
228 985
- 1.778
1,401 90?7
(629 3.670
354

Authonsed
983 i982
£000s f000s
X eumd'duve praference shares
of £1 earn 1.917 1.912
et nary Lhates of 25p each 171000 103.000
TR 104 912

743

20 {ax un proposed dividend is

1983 1482
£000s £000s
2,095 2307
Issued and fully paw
1983 1982
£000s £000s
1.912 1.912
122,627 9" 445
174,439 93.357

'
¥
.
i

.
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Byt it B et Stedfe Semror Exequtrve Snare sivings Related
(Iptaat Scheme {Yenon sheme (1981) Option Scheme
(PxPreisable by rexpreisable by [oxercisabic
Septrber 18881 December 1983) Juby 1950)
Sk Prce pe. Share Price per Shaie Pl pe-
Qptianr share Options share Options share
] p 3
708,792 25 0,042 437 94 5 2866028 By 25
803892 49 36 65,500 158 624,399 04 25
2,324,048 5217
754 145 6307 6,107,907 4,490,427
R73,747 109 27 ———— —
i 10575
88.484 91125
5,300.832
Share premium account
Group Company
£000s £000s
At1 May 19R2 15,739 15,479
Anising during the penod  option schemes {lees
expenses £14,035) 292 602
Sale of fracnions 5 6
16,347 16,087
Capnahsed upon bonus issue {including
expenses £33,7651 16,512 15,512
At30 Apni 1983 835 575
Profit and loss account
roup Company
£000s £000s
Ar1 May 1982 01.892 1.825
Retaned prof for the perod 27,280 23.192
119,172 26,017
Camtalised upon bonus 1ssue 15,061 5,051
At30Apnl 1983 104,121 9,966

Capital commitments

The directors have authonsed future capital expenditure for the group which, without taking
account of govermnment grants, amounts to

1883 1882

f000s FOCOs

Conrasted 20.524 12,700
N¢a ¢untracted 47,422 35.000

Particulars of transactions involving directors as required by sections 54-58 of the
Companies Act 1980

As reported last yaar, a brdging lean made in 1881 to MrJ D Fletcher, prior to his appointmenty
as a director was repiaid on 24 June 1982

Employees

The average nurrber of employees in each week was 20.977 (1987 26.95%) and 15 hroken
don it the followang cateqones

1983 jbge

Aty St 23.8%7 R RT
A oared Heosh Foods 2644 2R
far e et Stores 1479 IR
Wharbes Depmianatal Shaes 1.494 AT
Cagoml: s et - s L1 ) hdil
284977 JuhG

19

e

e w

sy, et ey




Current cost profit and loss account
tor the period ended 22 ipril 1983

Turnover

Historienl cost operating profit
Latentyost opersbing adustments

Current cost operating profit
QOther i ume fess interest payabie
Geanng adjusin ent

Current cost profit before taxation
Taxation

Current cost profit after taxation
Extraordinary items and minonty nterest

Current cost profit attributable 10 shareholders
Dwvidends

Ratained current cost profit for the period

Current cast earnings per ordinary share

Current cost balance sheet
at 30 April 1883

Fixed assets
Itungible assers
Tangibic assets
Investments

Net current assets

Stocks
Monetary working capttal {(r.et)
(Other current assets inet)

Creditors amounts falling due after more thar one vear
Provisions for liabilities and charges

Financsd by
Sharaholders’ funds
Catled up share canmal
Shars prEmuMm ace Gunt
Cugient £ost eserye
Other tegerves

Minority interests

ELEY
LR F IRANITSNINTY
Tht
[ S
2 Y .
ol 2 N
a2 S
3
b9 7 LA
32?7 B
375 M7
29
4 6 72
14 % 115
5 197 H)
762p 5 54p
1983 a0
Note £ milltons £ millwns
11 11
3 346-0 N0°
4 3
945 g7
{102-8) {98 1)
19-3 2843
v‘vl'l-() 170
358-5 32856
(317 27 1
(186) IR
32562 77
124 4 (IR
8 R
4 B8 1 o3
b 11182 ot
3251 Mt g
}

252
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Notes on the current cost accounis

" Surrant £ost secosnting polcies

:
i
v
}

Par Leries o
Teg oo aent s 0T G0 GUALS BAvE Dot Iegatel i al. arrant & With Starerien T o Sl
Acnountng Practice 16 iShimi" 16) ol exved ol ctated Deiow toliua i a5 S0
e Ies 561 Gut u puge T ot e festunial o st as L 1S

Vha Fost of $aies adjustined
Crst Gt sales adjustmivst has been caiculeted using the avelage OB BUTES [RUV R AT
taisfit and loss ancount witin thie Culrent 1 st ot stucks al the hme s&ies were maty

i) Munetary working capital adjustment
Monetary working capital adjustment has been calgwiated usng The aveluge method *
alinw. n the protit and loss account. for the attect of pnee changes On the MONetdty
working capuaal of the group, which compuses debtors less creduars tallrg gus wathin
one year (excluding taxation) andg such cash and short ferm iNvesStiments as ate raquited
frr noreaal trading operations

v Deprecianon adjustment
Additonal deprectation has heen calculated by applying the appropriate pnue ndicas 10
the histancas cost depreciation in order 10 charge profit and loss account with deprecia-
tion at a rate which reflects curreni costs

(e) Tongible fixed asset disposals
Thus represents the difference between the historical and current cost net book vaiues of
assets disposed of at the date of disposal

(f} Geanng adjustment
Geanng adjusiment represents the pan of the adjustments made n calculating the current
cost operating prohit, detailed in notes (b), (€ and () above, which is financed by aver-
age borrowing as cistinct from shareholders’ funds 1t 1s calculated by applying to those
adjustments the preportion which average net borrowing bear ta the total of nat borrow-
irgs and shareholders’ funds,

{g) Valuation policies
Tangible fixed assets are stated at current replacement cost calculated by applying appro-
priate price indices to the historical cost net book amount, Government grants have been
deducted fron currentieplacement cost.
Stocks are stated at the lower of wurrent replacement cost, calculated by applying appro-
priate price indices, and net reahisable value.

2 Current cost operating adjustments

1983 1982
£ million # miiliuns
Cost of sales adjustment 33 51
Depreciation adjustmaent 64 GO
Tangibie fixed asset disposals 15 039
Monetary working capital adjustment (3-3) (5N
79 69
3 Tangible fixed assets
7983 1882
Gross  Accumulated et Net
cutrent cost depreciation  curren®CosT  veltent cost
£ miihions £ millions £ millions £ s
Land and br*dings 2894 277 2617 MNP0
Plant, equipment and vehicles 156-4 261 703 638
Contiacts not yet completed 14-0 140 W
459-8 1138 146 0 E e

"



4 Curzent Trerry
Gument oost reserss £ mudang € mdens
AT May 1982 % 4
Ravaloatson su puses reecting mvioe chisges !
Tangibis iuad asssts 74 t
Srocks o 7
Amount Capitalisad upon Honus HEUe (151 ;
Cost of salss acliusimant 3
honetiny working capital adisrment (35
Geanng aciusae iOSI
-39
A+ 30 Apeil 1983 &8

O the sbove £81 2m s urweshssd

5 Otherreserves

:EI Lo
At1 May 198t 2 il
Cu-rant cost profit for the period oY s
At30 April 1983 11948 iag

Report of the auditors to the members

We have examinad the accounts of Associaled Dairies Group PLC set out on pages 9 to 19. Thesg -
.ccounts hava been piepared under the historical cost convention. Our audit has been canrled @
1n accordance with approved auditing standards.

In our oginion the accounts give a true and fair view of the state of affairs of the company and
of the group, so far as cocerns members of the company, at 30 April 1983 and of the profit and
source and application of funds for the period then ended and comply with the Companies Agcts
1948 to 1981

In our opinton the supplemsntary current cost accounts set out on pages 20 to 22 have besn

properly prepared, in accordance with the policies and methods described 1n notes 1 to 5, 10 give

the informatinn required by Statement of Standard Accounting Practice No. 18,
ERNST & WHINNEY

Leeds

37 August 1983
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Turnover

Protit before tax

Profn % to turnover

Dividends Preterence
Qreinary

3, Increase 1o pror vear

Tarnover

Pintir hatore Tax
rchimany thveded

1974
158 200
7411
4 68

19

473

235
83

7

Statement of added value
52 weeks to 30 April 1983
gy vy,
[RF 4] tohi
Snles 191y 44 sl
Buughtelngeads and services 1311 857 d
Addedvalue created 207 m" ‘o
Addedvalueas % sales 136% A
i e
Added value distributed:
% aciciad % adied
value wabug
To employess 121,404 58 6 105 420 a0
{Wagas, splanes. pansions)
(#nd nabonal Insurance)
To government 22,219 15 % 25788 156
{Corporation tax)
To providers of capital
Revidends 14,832 11.529
Intarest (9 0488) (8.751)
Minorty & Associatsd Companes (7N 28 (29) 28
v B,7B3 e 749
He-invested by the company
from trading:
Retained profit 27.280 22,454
Depreciation 16.635 14.771
Non-operational (Geins)/Losses 4,001 231 (1.52B) 207
——- 47916 e e 38,700 e
207292 1000 172.067 1000
10 year summary of results
£000s
1875 1976 1377 1578 1878 1880 1981 1982 1983
2721300 312000 429000 536000 791.000 999.000 1.138000 1.3068.000 1.,519.000
9887 14770 23941 26202 41008 49083 51,389 60777 77.386
4 48 473 5 h3 489 518 500 4 32 4 85 504
19 19 19 18 10 186 186 186 188
505 BH3 613 696 5,864 7.637 9713 11.343 14.708
394 410 37 5 249 47 6 263 188 99 16 3
333 495 62 1 u4 56 5 219 28 183 27 3
By 95 108 135 . 305 2712 168 29 8
*‘Note

The exceptonal increase in chividenes i 1979 4 weed the remnval of dividend restramt

3




1

Analysis of shareholdings
at 30 April 1983

Nusmber of Sharshoiders 16,915 (1862 14.782)

Snuieholdings Range Sharsholdors % Shares %
158% 1982 1583 1982
1 -889 3139 35 84 50 64
1,000-- 9,999 51-51 47 92 557 &N
10.000G--49,298 1115 10:90 823 855
50,000--88,989 214 203 5 07 579
100,000-—-240,898 1-94 176 1022 1103
250,000--9998,999 1-35 111 2156 2068
Over 1,000,000 52 44 48-80 4323

100-00 100-00 100-00 10000

ST RO PR [P

Categary of Shareholders

Shareholders % Shares %

1583 7932 1983 1982
Pension Funds -88 106 896 12-80
Insurance Companies 17 19 1365 1372
Investmant Trusts 118 116 2:00 209
Hanks and Nominee Companies 15:30 13-23 461 4186
Other Corporate Bodies 1-86 1-86 520 4-82
Other Shareholders 8061 82-50 23-48 2504

et — e e —

10600 100-00 100-00 100-00

———— s At it i e ——




