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Aylesford School and Sixth Form College

Governors’ Report

The Governors present theirr annual report together with the financial statements and auditors report of the
charitable company for the year ended 31% August 2013

Aylesford School and Sixth Form College was incorporated on 15" November 2011 and opened to students
as an academy n January 2012 when the assets and actviies of the former maintained school were
transferred into the new legal entity

The financial statements have been prepared in accordance with the accounting policies (on pages 20 to 22
of the attached financial statements), and comply with the Chartable Company's Memorandum and Articles of
Association, the Companies Act 2006 and the requirements of the Statement of Recommended Practice
‘Accounting and Reporting by Charties’ as issued in March 2005 ('SORP 2005') and the Academies Financial
Handbook

Structure, Governance and Management

Constitution

Aylesford School and Sixth Form College, hereafter referred to as the Academy, 1s a company limited by
guarantee and an exempt chanty The Charntable Company's Memorandum and Articles of Association dated
14 November 2011 are the prime governing documents of the academy

The Governors act as trustees for the charntable activities of the Academy and are also directors of the
Chantable Company for the purposes of company law The Charitable Company 1s known as Aylesford
School and Sixth Form College

Detalls of the governors who served throughout the year except as noted are included in the Reference and
Administrative Detalls on page 1

Members' Liabihity

Each member of the Chartable Company undertakes to contribute to the assets of the Chantable Company tn
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabuhbes contracted before they
ceased to be a member

Trustees' Indemnities

Subject to the provisions of the Compantes Act 2006, every Governor or other officer or auditor of the
Academy shall be indemnified out of the assets of the Academy against any habihty incurred by them in that
capacity in defending any proceedings, whether civil or cniminal, in which judgement 1s given in favour or in
which they are acquitted or in connection with any apphcation in which relef 1s granted to them by the court
from hability for neghgence, defautt, breach of duty or breach of trust in relation to the affairs of the Academy

Prncipal Activities
The Academy’s object, as set out in ils Articles of Association, is to advance for the public benefit education in

the United Kingdom, in particular but without prejudice to the generality of the foregoing by establhshing,
maintaining, carrying on, managing and developing a school offering a broad and balanced curriculum

Method of Recruitment and Appointment or Election of Governors

The management of the Academy 1s the responsibility of the Governors who are elected and co-opted under
the terms of the Academy deed The Governors are directors of the charitable company for the purposes of
the Companies Act 2006 and trustees for the purposes of the chanty legislation

The term of office for any Governor shall be four years, save that this time Iimit shall not apply to the
Headteacher Subject to remaining eligible to be a particular type of Governor any Governor may be
reappointed or re-elected The Governors who served during the year are hsted on page 1




Aylesford School and Sixth Form College

Governors’ Report {continued)

The existng membership of the governing body camphlies with the memorandum and articles of association
The recruitment and appointment of new governors 1s determined by the category, with members appointing
up to six Governors using a skills audit and parent governors being appointed by election When a vacancy
anses all reasonable and practical measures are taken to inform all eligible to vote

Polictes and Procedures Adopted for the Induction and Training of Governors

The training and induction provided for new Governors will depend on their existing experience There 1s a
policy in place to support the induction of all new governors that enables them to undertake their role in
monitoring and reviewing educational, legal and financial matters

Organisational Structure
The Academy 1s set up with a management structure to support the Education Brief The organisational
structure consists of three levels the academy trust, the Governcrs and the Senior Leadership Team

The members of the academy trust are responsible for key decrsions, have accountability and residual control,
appomint new members and governing body (directors) and convene an AGM

The Governors/Trustees are responsible for the business of the trust, setting general policy, adopting an
annual plan and budget, monitoring its financial and operational performance and making strategic decisions
about the direction of the Academy, approving major items of expenditure and making senior staff
appointments

For the peried up to August 2013 the Governing Body operated a committee structure reporting into the main
Governing Body Committees include Finance and Premises Commuttee, Personnel and Currniculum
Committee Both Committees have approved terms of reference

A Governor was also appointed into the Responsible Officer role with effect from January 2012
Durning the year ended 31 August 2013 the full Governing Body met five times

The Governors have approved a scheme of financial delegation which clearly sets out the level of financial
authority delegated to the Headteacher and his representalives

The Senior Leadership Team (SLT) control the Academy at an executive level, implement the pohcies laid
down by the Governors and report back to them The SLT I1s headed by the Headteacher and Accounting
Officer Members of the SLT are responsibie for developing and implementing Academy plans which seek to
deliver the best possible education for its students within the agreed budget and scheme of delegation
approved by Governors Members of the SLT are set out on page 1

Heads of Subject make up the Academic Board and these managers contribute to the day to day operation of
the academy, organising therr staff, facilities and the students in therr course Heads of Subject have
delegated budget management responsibilihes

Risk Management

The Academy has further developed its nsk management strategy by appointing an Audit Committee (Governors'
sub-committee)} whose lerms of reference are 1o monitor the AT's nsk management and internal financial central
systems and to report to the Finance and Premises Committee  The Audit Cammittee will review the strategic nsk
register four imes per year The Risk Register seeks to both identify the ikehhood of a nsk occurring, its impact
and actions that are being taken to mitigate the nsk  Risks included on the Register are varied but include public
profile nsks such as the Academy not seen by the public to be meeting its objectives In addition the register
records the risks associated with major incidents, ICT system fallures and several financial and operational nsks,
including budgetary nsks and health and salety and safeguarding of students nsks Some significant financial
nisks such as public and employee hability are covered by insurance The Academy operates systems of internal
financial controf which 1s annually reviewed by the Audit Committee, with additional penicdic checks by the
Academy's auditors and Responsible Officer




Aylesford Scheool and Sixth Form College

Governors’ Report {(continued)

Objectives and Activities

Objects and Aims

The Academy objective 1s set out in its Articles of Association  In summary it 1s to establish, maintain, manage
and develop a school offering a broad and balanced curriculum 1t seeks to deliver this object through The
Academy which opened to students in January 2012 on premises leased from Warwickshire County Council
previously occupied by the existing school but maintained by the local authority

In accordance with the Articles of Association the Academy has adopted a Funding Agreement approved by
the Secretary of State for Education The Funding Agreement specifies, amongst other things, the basis for
admitting students to the Academy, the catchment area from which students are drawn, and that the
curriculum should comply with the substance of the National Curnculum

Objectives, Strateqies and Acivities
The Academy has a vision that all children have potential and that the education it provides nurtures students
and supports them in making that potential a reality

The Academy seeks to inspire in students a passion for lifelong learning, to work in partnership with them and
others so as to prowide an exciting, engaging and enjoyable experience in a happy and secure environment

We seek to ensure that Aylesford School and Sixth Form College offers a caring and supportive place for
students to learn, grow and aspire combined with a safe environment that makes young people want to take
pride in themselves, their House and theirr Academy

The Academy's Development Plan is reviewed annually by Governors It has established specific targets in
the following areas

Progress and achievement
Teaching and learning
Leadership and management
Behaviour and safety

These targets are in ine with the current inspection framework and form the basis for self-evaluation
Equal Opportunities Policy

The Academy recogruses its commitment to students, staff, parents/carers and Governors and to the wider
community based on the principle of promotion of self-respect and respect of others As such we believe that
discnmination ts unacceptable and our equal opportunities policy seeks to foster all

individuals’ abiliies Qur values centre on four principle wonder, aspiration, respect and discipline In meeting
the duties, all our actions will embody our key pnnciples and values which include

» Encouraging young people to develop into good citizens to aim for excellence in all they attempt, to
communicate effectively, work well in teams and to enjoy life

« Stniving to make the best possible provision for all students, staff, governors and those connected with the
Academy regardless of disability, ethmcily, culture, religious belef, national ongin or status, gender or
sexual onentation

+ Respecling diversity We know that treating everyone equally 1s not simply a matter of treaing everyone
the same We always seek {o do our best to make reasonable adjustments for disability, recognise and
celebrate cultural differences and understand the different needs and experiences of boys and girls

+« Knowng that equality 1s not simply about protecting the potentially vulnerable We believe that all students
may be disadvantaged by the holding of prejudicial views, and seek to promote good relationships
between all groups, and positive attitudes towards disabled people, people from different ethnic or cultural
groups or farth backgrounds and people of different gender or sexual orentation

+ Valuing our staff for thewr ability and potential {o help us make the best possible provision for the students
in the Academy regardless of disabihty, ethricity, culture, religious belief, national ongin, gender or sexual
crientation




Aylesford School and Sixth Form College

Governors’ Report (continued)

» Bemng proactive in our efforts to identfy and mimimise existing barriers or inequalities

« Seeking the views of all groups affected by the policies and work of our Academy and involving them m
policy review where appropriate

+ Recognising our role in promoling community cohesion and actively encouraging the participation in
publc Iife of all in the Academy

Disabled Persons
The Academy recognises its responsibiities under the Disability Discnmination Act The general duty to
promote disability equalty 1s owed to all disabled people which means that we have due regard to

Promote equality of opportumity between disabled people and other people

Eliminate unlawful discrimination

Eliminate disability related harassment

Promote posiive attitudes towards disabled people

Encourage participation by disabled people in public life

Take steps to take account of disabled people’s disabilites, even where that involves treating disabled
people more favourably than other people

Public Benefit

Academy Trust Governors are satisfied that the Academy complies with its duty in respect of public benefit, for
example the promotion of education in general, the provision of sporting and recreational faciities and the
promotion of artistic and Iteracy appreciation

Achievements and Performance

This 1s the academy's first full year September 2012 to August 2013 with inception of the academy taking
place in January 2012

Our results in 2012/13 were good with 68% of students achieving 5+A*-C GCSE grades of A*-C including
English and Mathematics This was significantly above last year's nationat average

Sixth Form results were good with 75% of A2 students achieving A*-C grade and 100% passing at A-E The
majonty of our Sixth Form students were able to go to therr first choice of institution as a result and all
students leaving achieved a positive destination Progress measures for students in the school indicate
strong performances in English and Maths

Going Concern
After making appropriate enquinies, the governing body has a reasonable expectation that the academy trust

has adequate resources to continue in operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis i prepanng the financial statements Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies

Financial Review

Govemors have made it a prionty to ensure that high standards are maintained within the framework of a
budget that1s sustainable Key principles specifically identified in terms of financial planning during the year
include -

- Maintaining a sharp focus on standards in the following areas -
o student achievement
o qualty of teaching
o student behaviour and attendance
o leadership and management
- Planning for the long term
- Investing for qualty and efficiency
- Developing a proactive response to funding challenges




Aylesford School and Sixth Form College

Governors' Report (continued)

Key financial policies reviewed and adopted this year include Financial Responsibilities and Schemes of
Delegation which establishes the framework for financial management, including the key financial
responstbiliies of the Governors, its committees and the key officers of the academy, as well as delegated
authonty for spending decisions Other policies include Procurement Policy, Asset Capitalisation and
Depreciation Policy, Anti-Corruphon Policy, Reserves and Investment Policy, Charges and Remissions Policy
We have also conducted an annual review of the FPH

Overview
These financial statements reflect the second period of operational activity for the Academy

Most of the School’s income s obtained from the DfE via the EFA in the form of its General Annual Grant
{GAG]}, the use of which 1s restncted to particular purposes 1 e the objects of the Academy Trust The GAG
received duning the period covered by this report and the associated expenditure are shown as restricted
funds In the Statement of Financial Activities and total £4,304k

Two Capital Grants were awarded to the school by the DFE to provide fixed assets dunng the penod covered
by this report

* Devolved Formula Grant to the value of £8k {provided for the pericd Apnl 2013 to March 2014)
* Academies Mamntenance Capital Fund to the value of £126k awarded for two specific capital
projects, window replacement and flat to pitched roof replacement

In accordance with the Chanties SORP 2005 the total restricted fixed grant asset funds received for 2012/13
was £159k

Expenditure covered by this report totalled £5,013k and s detailed in the Statement of Financial Activities

During the period September 2012 to August 2013 the Academy sought to manage its finances to establish a
healthy level of reserves at the period-end in order to both ensure it has a level of reserves adequate to cover
unforeseen circumstances and to make ptanned use as a part of its medium term financial plan The
combined Restncted Funds and Unrestricted Funds show an operating surplus, before the actuanal gains on
the defined benefit pension scheme of £135k

Financial and Risk Management Objectives and Policies

The Academy Trust's activities expose it prnmarily to cash flow nsk The Governing Body conlinually monitors
cash flows to ensure the Academy Trust has sufficient funds availlable to meet debts as they fall due The
Governing Body maintains significant cash reserves at all tmes

The Governing Body acknowledges the defined benefit pension scheme deficit which 1s set out at Note 25 to
the annual report It considers that the Academy Trust i1s able to meet its known contribution commitments for
the foreseeable future

Principal Risks and Uncertainties
The Academy established a Risk Management Strategy and Risk Register dunng 2012/13 as reported within
the Statement of Internzal Control




Aylesford School and Sixth Form College

Governors’ Report {continued)

Reserves Policy

The Governing Body reviews the reserve levels of the Academy annually at the year-end and as a part of its
medium term budget planning This review encompasses the nature of the mcome and expenditure streams,
the need to match income with commitments and the nature of reserves Governors determine what the level
of uncommitted reserves should be The aim is to provide sufficient working capital to cover delays between
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance Reserves are also held to ‘'smooth out’ any year by year vanation in student numbers so as to
secure a stable and committed staff body

As a part of its monitoring of in-year financial performance the Governing Body reviews the forecast impact on
resarves and considers this as a part of its medwm term financial planning Dunng 2013 the Governing Body
planned to establish a relatively high level of restricled general reserves at the year-end in crder to enable it to
both manage unforeseen emergencies and also to enable planned use over the medium term to mitigate
agamst anticipated budget shortfalls As at 31 August 2013, the Academy held total restricted general funds of
£640k which it plans to use in part as a component of that medium term financial plan

Under Accounting Standard FRS17 1t 1s necessary to charge projected deficits on the Local Government
Pension Scheme that s provided for our non-teaching staff to a specific restricted reserve As at 31 August
2013 the deficit on this reserve amounted to £771k It should be noted however that this does not present the
Academy with a current hquidity problem Contributions to the pension scheme are being increased over the
next few years in order to reduce lhe deficit

In addition the Academy held £16,010k restricted fixed asset funds as at 31 August 2013 The fixed asset
fund reflects both the funding recerved for capital investment purposes and the depreciation ¢osts of asseis
The balance available after accounting for future year depreciation costs amounts to £109k This can be used
for future capital iInvestment

Unrestricted funds at 31 August 2013 show a surplus of £607k

Investment Policy

The Governing Body has reviewed and approved an Investment and Reserves Policy which authonses the
nvestment of any cash flow surpluses for a imited penod in order to generate a higher return on any cash
balances However, in balancing nsk against return the Academy policy 1s clearly geared towards avoiding
risk than to maximising return

Plans for Future Pertods

Our primary focus in 2012/13 was to ensure our students made significant progress and achieve high degrees
of success in ther exams Notably we were targeting that at least 65% of our students would achieve 5
GCSEs at A* to C including English and Mathematics Qther targets we have set within our Development Plan
include -

Supporting students to achieve outstanding attaimment and progress

Raising the level of good and outstanding teaching to 100%

Improving the literacy and numeracy of alt our students

Investing time In engagement with pnmary school partners and other stakeholders for the benefit of

our students Particularly ensuring all our new Year 7 students find the transition to the Academy a

smooth and rewarding experience

« Continue to improve student attendance, punctuahty and behawviour from a good position to
outstanding

« Making sure we use our resources wisely, for the benefit of our students, and deliver against our

budget plans
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Governors' Report (continued}

Auditor
In so far as the Governors are aware
+ there 1s no relevant audit information of which the chantable company’s auditor 1s unaware, and
s the governors have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor 1s aware of that information

Chantrey Vellacott DFK LLP are deemed to be re-appointed under section 487(2) of the Companies Act 2006

Approved by order of the members of the Governing Body on 2™ December 2013 and signed for and on therr
behalf by

Charr of Governors




Aylesford School and Sixth Form College

Governance Statement

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Aylesford School and Sixth
Form College has an effective and appropnaie system of control, financial and otherwise However such a
system 1s designed to manage rather than eliminate the risk of falure to achieve business objectives, and can
provide only reasonable and not absolute assurance against materal misstatement or loss

The Board of Governors has delegated the day to day responsibility to the Headteacher, as the Accounting
officer, for ensuring financial controls conform with the requirements of both propnety and good financial
management and in accordance with the requirements assigned to it 1n the Funding Agreement between
Aylesford School and Sixth Form College and the Secretary of State for Educaton The Headteacher is also
responsible for reporting to the Governing Body any matenal weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Governors Report and in the
Statement of governors' responsibilities The governing body has formally met five times during the pernod
Attendance during the year at meetings of the governing body was as follows

Governor Meetings attended Out of a possible

R Lyttle (Chairman)

M Swallow (Responsible Cfficer)

R Ackland (Staff Governor) — resigned 01/01/13
S Hall (Principal and accounting officer)

D Amor

P Booty

N Butler

J Chamberlain

T Hadacan

T Hodgsen
S Hood

G Hopley

J Levett

J McLoughlin

B Nobes

J Szabo

J Hood

D Savage (Staff Governor) — (Appointed 1/7/13)

N OO OO EB O RO OIO D O
gL,

Observer
Dawd Clarke 3 5

During the year, David Clarke {(a retired County

Treasurer at WCC) joined the Finance and Premises
commiiteg as an observer to offer his expertise

The Finance and Premises Committee 15 a sub-commuttee of the main goverming body Its purpose 1s
identified 1n its terms of reference

Attendance at meetings in the year was as follows

Governor Meetings attended Out of a possible
D Amor 4 5
N Butler 4 5
J Chamberlain 3 5
S Hall {Principal and accounting officer) 5 5
T Hodgson 5 5
J Levett (Chair) 4 5
J McLoughlin 4 5
B Nobes 3 3
D Clarke (Observer) 4 5



Aylesford School and Sixth Form College

Governance Statement {continued)

The Audit Committee 1s alsc a sub-comnuttee of the main board of Governors Hs purpose 15 to monitor the |
AT’s nsk management and mternal financial controls systems and to report to the Finance and Premises |
committee Focus in 2012/13 has been the establishment of the terms or reference for this committee and

preparation and review of the nsk register for Aylesford School and Sixth Form College

Governor Meetings attended Out of a possible
R Lyttle 3 3
J Levett (Chair) 3 3
M Swallow (Responsible Officer) 1 3
J Szabo - 3

The Purpose of the System of Internal Control

The system of internal controlis designed to manage nsk to a reasonable level rather than to eliminate all nsk
of fallure to achieve policies, aims and objectives The system of internal control 1s based on an on-going
process designed to identfy and prioritise the nisks to the achievement of the Academy policies, ams and
objectives, to evaluate the Likelihood of those nisks being realised and the impact should they be realised, and
to manage them efficiently, effectively and economtcally The system of internal control has been in place for
Aylesford School and Sixth Form Coliege for the year ended 31 August 2013 and up to the date of approval
for the annual report and financial statements

Capacity to Handle Risk

The Beard of Governors through the Audit Committee has reviewed the key risks to which Aylesford School 1s
exposed together with the operating, financial and comphiance controls that have been implemented to
mitigate those nsks The Governing Body 1s of the view that there is a formal on-going process for identifying,
evaluabting and managing the Academy Trust's significant risks that has been in place from the School's
conversion to Academy Status on 1 January 2012 for the remainder of the penod ended 31 August 2013 and
up to the date of approval of the annual report and financial statements This process is regularly reviewed by
the Board of Trustees

The Risk and Control Framework

The academy trust's system of internal financial control 1s based on a framework of regular management
infermation and administrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes

. comprehensive budgeting and montoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the governing body
) regular reviews by the Finance and Premises Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and
expenditure programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authonty and segregation of duties

identification and management of rnsks

The Board of Governors has considered the need for a specific internal audit function and has decided
monitoning and annual review of the Internal Financial Control checkhst and Risk Register by the Audit
Committee and not to appoint an internal auditor However, the trustees have appointed Mr Mike Swallow, a
trustee, as Responsible Officer (RO)

The RO's role includes giving adwvice on financial matters and performing a range of checks on the Academy

Trust's financial systems On a quarterly basis the RO reports to the Board of Governors on the operation of
the systems of control and on the discharge of the Board of Governors financial responsibiiies

10 !
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Governance Statement {continued)

Review of Effectiveness
As accounting officer, {the Headteacher) has responsibility for reviewing the effectiveness of the system of
internal control Duning the year in question the review has been informed by

the work of the Responsible Officer

the work of the external auditor

the financial management and governance self-assessment process

the work of the Senior Leadership Team within the academy trust who have responsibility for the
development and maintenance of the internal contro! framework

the work of the Audit Committee

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and Premises Committee and a plan to address weaknesses and ensure
continuous improvement of the system 1s in place

Approved by order of the members of the governing body on 2" December 2013 and signed on tts behalf by

T

Lyttle

=

S Hall

Chair of Governors Accounting Officer

1




Aylesford School and Sixth Form College

Statement on Regularity, Proprniety and Comphance

As accounting officer of Aylesford School and Sixth Form College | have considered my responsibility to notify
the academy trust governing body and the Education Funding Agency of matenal irregularity, impropriety and
non-comphance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook

I confirm that 1 and the academy trust governing body are able to identify any matenal rregular or improper
use of funds by the academy trust, or matenal non-comphance with the terms and conditions of funding under
the academy trust’s funding agreement and the Academes Financial Handbook

| confirm that no mnstances of material wrregularnty, wmpropriety or funding non-compliance have been
discovered to date

oV

S Hall
Accounting Officer

2nd December 2013
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Aylesford School and Sixth Form College

Statement of Governors' Responsibilities

The governors (who act as trustees for chantable activities of Aylesford School and Sixth Form College and
are also the directors of the Chantable Company for the purposes of company law) are responsible for
preparing the governors' report and the financial statements in accordance with the Annual Accounts
Reguirements issued by the Education Funding Agency, United Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Praclice) and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under company
law the governors must not approve the financial statements unless they are satisfied that they give a true and
far view of the state of affarrs of the Chantable Company and of its Incoming resources and application of
resources, Including its Income and, expenditure, for that period in prepanng these financial statements, the
governors are required to

select suitable accounting policies and then apply them consistently

observe the methcds and principles in the Chanties SORP

make judgments and accounting estimates that are reasonable and prudent

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements and

prepare the financtal statements on the going concern basis unless 1t is inappropnate to
presume that the Chantable Company will continue in gperation

The governors are responsible for keeping adegquate accounting records that are sufficient to show and
explain the Chartable Company's transactions and disclose with reasonable accuracy at any tme the
financial position of the Chantable Company and enable them to ensure that the financial statements comply
with the Companies Act 2006 They are also responsible for safeguarding the assets of the Charitable
Company and hence for taking reasonable steps for the prevention and detection of fraud and other

Irregulanties

The governors are responsible for ensuring that 1n its conduct and operation the Chartable Company applies
financial and other controls, which conform with the requirements both of propniety and of good financial
management They are also responsible for ensuring grants received from the Education Funding Agency
have been appled for the purposes intended

in so far as the governors are aware

. there 1s no relevant audit information of which the academy’s auditor 1s unaware, and

. the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information

The governors are responsible for the maintenance and integrity of the corporate and financial information
included on the Chantable Company's website Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from fegisiation in other junisdictions

Approved by order of the members of the governing body on 2nd December 2013 and signed on its behalf by

A

R Lyttle

Chair of Governors
2™ December 2013
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Aylesford School and Sixth Form College

Independent Auditor’s Report to the Members of Aylesford School and Sixth Form College

We have audited the financial statements of Aylesford School and Sixth Form College for the year ended 31
August 2013 set out on pages 17 to 35 These financial statements have been prepared under the accounting
policies set out therein

This report 1Is made solely to the chantable company's members, as a body, In accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
chantable company's members those matters we are required to state to them in an auditors’ report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chantable company and the its members as a body, for our audit work, for this report, or for the
opintons we have formed

Respective responsibihties of Governors and auditors

As explained more fully in the Governors' Responsibiliies Statement, the Governors {who are also the
directors of the company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fawr view Our responsibility 1s to audit and express
an opinion on the financial statements in accordance with applicable law and international Standards on
Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounis and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are approprniale to
the chantable company's circumstances and have been consistently apphed and adequately disclosed, the
reasonableness of significant accounting estimates made by the Governors, and the overall presentation of
the financial statements In addition, we read all the financial and non-financial information in the Governors'
Report to identify matenal inconsistencies with the audited financial statements If we become aware of any
apparent matenial misstatements or inconsistencies we consider the implications for our report

Opmion on financial statements

In our opinion the financial statements

+ give a true and fair view of the state of the company's affairs as at 31 August 2013 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended,

+ have been properly prepared in accordance with Unied Kingdom Generally Accepted Accounting
Practice,
have been prepared in accordance with the requirements of the Companies Act 20086, and
have been prepared in accordance with the Academies Accounts Direction 2013 i1ssued by the
Education Funding Agency
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Aylesford School and Sixth Form College

Independent Auditor's Report to the Members of Aylesford School and Sixth Form College
{continued)

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors' Report for the financial period for which the financal
statements are prepared i1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in cur opinion

* adequate accounting records have not been kept, or returns adequate for our audit have not been
receved from branches not visited by us, or

« the financial statements are not in agreement with the accounting records and returns, or
» certain disclosures of Governors’' remuneration specified by law are not made, or
+ we have not received all the information and explanations we require for our audit

M\N‘ﬂv\/MBﬂ-—M

WILLIAM DEVITT (Senior Statutery Auditor)

for and on behalf of CHANTREY VELLACOTT DFK LLP
Chartered Accountants and Statutory Auditor
Birmingham

/0  December 2013
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Aylesford School and Sixth Form College

Independent Reporting Accountant’s Assurance Report on Regularity to Aylesford School and Sixth
Form College and the Education Funding Agency

In accordance with the terms of our engagement letter dated 6 November 2012 and further to the
requirements of the Education Funding Agency (EFA) as included 1n the Academies Accounts Direction 2013,
we have carmned out an engagement to obtam himited assurance about whether the expenditure disbursed and
income received by Aylesford School and Sixth Form College durnng the pericd 1 September 2012 to 31
August 2013 have been applied to the purposes identified by Parlament and the financial transactions
conform to the authorities which govern them

This report i1s made solely to Aylesford School and Sixth Form College and the EFA in accordance with the
terms of our engagement letter Our work has been undertaken so that we mught state to Aylesford School
and Sixth Form College and the EFA those matters we are required to state in a report and for no other
purpcse To the fullest extent permitted by law, we do not accept or assume responsibility lo anyone other
than Aylesford School and Sixth Form College and the EFA, for our work, for this report, or for the conclusion
we have formed

Respective responsibiliies of Aylesford School and Sixth Form College’s Accounting Officer and the
Reporting Accountant

] L . . -
The accounting officer 1s responsible, under the requirements of Aylesford School and Sixth Form College's
funding agreement with the Secretary of State for Education dated 21 December 2011 and the Academies
financial Handbook, extant from 1 September 2012, for ensuring that expenditure disbursed and income
received 1s applied for the purposes intended by Parlament and the financial transactions conform to the
authorities which govern them

Our responsibiities for this engagement are established 1in the Unmited Kingdom by our profession’s ethical
guidance and are to obtain lmited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention 1n carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income receved during the pernod 1 September 2012 to 31 August 2013 have not been apphed to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by the
EFA We performed a hmited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement is to perferm such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity

A hmited assurance engagement i more hmited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that right be dentified in a reasonable assurance engagement Accordingly, we do not express a positive
opimion Qur engagement includes examination, on a test basis, of evidence relevant to the regulanty and
propniety of the academy trust’s income and expenditure

We have undertaken testing as appropriate in accordance with the Acadermies Accounts Direction 2013 This
includes an evaluation of the control environment of the scheol, enquiry, analytical review and substantive
testing

Conclusion

In the course of our work nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the penod 1 September 2012 to 31 August 2013 has not
been applied to purposes intended by Parhament and the financial transactions do not conform to the
authorhes which govern them

Chantrey Vellacott DFK LLP WMO—) VM K el

Chartered Accountants
Birmingham

fC December 2013
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Aylesford School and Sixth Form College

Statement of Financial Activities for the year ended 31 August 2013

(including Income and Expenditure Account and Statement of Total Recognised Gains and L.osses)

Restricted 1 January
Restricted Fixed 2012 to 31
Unrestnicted General Asset Total August
Funds Funds Funds 2013 2012
Note £000 £000 £000 £000 £000
Incoming resources
Incoming resources from generated
funds
Voluntary income 2 - 2 159 161 102
Transfer from local authonty on
conversion 27 - - - - 16,253
Activities for generating funds 3 94 178 - 272 192
Investment income 4 6 - - 6 1
incoming resources from chantable
activities
Funding for the academy’s
educational operations 5 - 4,709 - 4,709 3,191
Total Incoming resources 100 4,889 159 5,148 19,739
Resources expended
Cost of generating funds
Costs of generating voluntary income - - - - .
Fundraising trading 70 106 - 176 159
Cnaritabie activities
Academy’'s educational operatrons 7 - 4,417 389 4,806 3,161
Govemance costs 8 - 3H - 31 24
Total resources expended 6 70 4,554 389 5,013 3,344
Net incoming / (outgoing)
resources before transfers 30 335 {230) 135 16,395
Gross transfers between funds 16 - (823 82 - -
Net income/{expenditure) for the
penod 30 253 {148} 135 16,395
Other recognised gains and lesses
Actuanal gains / (losses) on defined
benefit pension schemes 25 - 50 - 50 {94}
Net movement in funds 30 303 (148) 185 16,301
Total funds brought forward 577 (434) 16,158 16,301 -
Total funds carried forward at 31 16 607 (131) 16,010 16,486 16,301

August 2013

All of the academy trust’'s activities denve from continuing operations dunng the above two financial periods

A Statement of Total Recognised Gains and Losses 1S not required as all gains and losses are included in the Statement

of Financial Activities

17




Aylesford School and Sixth Form College

Balance sheet as at 31 August 2013

Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Liabilities

Creditors Amounts falling due within
one year

Net current assets

Total assets less current habiities

Net assets excluding pension habibity
Pension scheme hability

Net assets including pension liability

Funds of the academy
Restrnicted income funds
Fixed asset funds
General funds

Pension reserve

Total restricted funds

Unrestricted income funds
General funds
Total unrestncted funds

Total funds

The financial statements on pages 17 to 35 were approved by the governors, and authonsed for 1ssue on 2
Cecember 2013 and are signed on their behalf by

Y

yttlé
Charr of Governors

Company Limited by Guarantee

Registration Number 07848367

Notes

12

13
14

15

25

16
16
16

16

2013
£000

13
12
1,385
1,510

154

18

2013
£000

15,901

1,356

17,257

(771)

16,486

16,010
640

(771)
15,879

607

607

16,486

2012
£000

2012
£000

16,111

131
996
1,127

167
960

17,071

(770)

16,301

16,158
336

(770)
15,724

577
577

16,301



Aylesford School and Sixth Form College

Cash Flow Statement for the penod ended 31 August 2013

Net cash inflow from operating activities

Returns on investments and servicing of finance

Capital expenditure

Cash transferred on conversion to the academy trust

Increase in cash in the period

Reconciliation of net cash flow to movement in net funds

Increase in cash in the period
Net funds at 31 August 2012

Net funds at 31 August 2013

19

Notes

20

21

22

27

23

2013 2012
£000 £000
380 343

6 1

3 47

- 605

389 996
389 996
996 -
1,385 996




Aylesford School and Sixth Form College

Notes to the Financial Statements for the period ended 31 August 2013
1 Statement of Accounting Policies

Basis of Preparation

The financial stalements have been prepared under the histoncal cost convention In accordance with
applicable United Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended
Practice Accounting and Reporting by Chanties’ (‘'SORP 2005"), the Academies Accounts Direction issued by
the EFA and the Companies Act 2006 A summary of the pnncipal accounting policies, which have been
applhed consistently, except where noted, i1s set out below

Going Concern

The governors assess whether the use of gotng concern i1s approprate 1 e whether there are any matenal
unceriainties related to events or conditions that may cast significant doubt on the abilty of the company to
continue as a going concern The governors make this assessment in respect of a period of cne year from the
date of approval of the financial statements The governors have assessed that the going concern of the
academy 1s not in doubt for the foreseeable future

Incoming Resources
All Incoming resources are recognised when the academy trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient rehability

. Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis The balance of
ncome receved for specific purposes but not expended during the penod 1s shown in the relevant
funds on the balance sheet Where income 1s received n advance of entittement of receipt its
recognition 1s deferred and included n creditors as deferred income Where entitlement occurs before
ncome 1S receved, the iIncome s accrued

. Donations
Donations are recogntsed on a recelvable basis where there 1s certainty of receipt and the amount
can be rehably measured

. Other iIncome
Other income, including the hire of facilities, 1s recognised 10 the period it 1s receivable and to the
extent the goods have been provided or on completion of the service

Resources Expended

All expenditure 15 recognised in the period in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannct be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of ime spent, and depreciation charges allocated on the portion of the asset's
use Other support costs are allocated based on the spread of staff costs

. Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred in frading activities that
raise funds

. Charitable activities

These are costs incurred on the academy trust's educational operations

. Governance costs
These include the costs attnbutable to the academy trust's comphance with consttutional and
statutory requirements, including audit, strategic management and Governors' meetings

All resources expended are inclusive of irrecoverable VAT
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Aylesford School and Sixth Form College

Notes to the Financial Statements for the period ended 31 August 2013 (continued)
1 Statement of Accounting Policies {continued)
Conversion to an Academy

The conversion from a state mamntained schoal to an academy trust on 1 January 2012 involved the transfer
of identifiable assets and liabilities and the operation of the school for E£ril consideration and has been
accounted for under the acquisition accounting method

The assets and habiities transferred on conversion from the predecessor school, Aylesford School and Sixth
Form College, to the academy have been valued at their fair value, being a reascnable estimate of the current
market value that the governors would expect to pay in an open market for an equivalent tem Ther fair value
15 1N accordance with the accounting policies set out for the Academy The amounts have been recognised
under the approprate balance sheet categones, with a corresponding amount recogrised in voluntary income
as nel income in the Statement of Financial Activiies and analysed under unrestnicted funds, restricted
general funds and restncted fixed assel funds Further details of the transaction are set out in note 27

Tangible Fixed Assets

Assels costing £1,000 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any prowvision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over therr expected
useful economic life The related grants are credited to a restricted fixed asset fund in the Statement of
Financial Activities and carried forward in the Balance Sheet Depreciation on such assets 1s charged to the
restnicted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic hfe of the related asset on a basis consistent with the academy trust’s depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wnite off
the cost of each asset on g straight-ine basis over its expected useful lives, as follows

Long leasehold buldings 2% per annum

Long leasehold land 0 8% per annum {over the life of the lease)
Fixtures, fitings and equipment 20% per annum

ICT equipment 33 3% per annum

Motor Vehicles 20% per annum

Assets In the course of construction are included at cost Depreciation on these assets 1s not charged until
they are brought into use

A review for impairment of a fixed asset 1s carned out «f events or changes in circumstances indicale that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and thew recoverable amounts are recognised as imparments Imparrment losses are recegnised in the
Statement of Financial Activities

Leased Assets

Rentals applicable to operating leases where substantally all the benefits and nisks of ownership remain with
the lessor are charged to the Statement of Financial Activities on a straight line basis over the lease term

Taxation

The academy trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the defimtion of a chantable company for UK corporation tax purposes Accordingly, the
academy trust 1s potentially exempt from taxation in respect of ncome or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxaton of
Chargeable Gamns Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes
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Aylesford School and Sixth Form College

Notes to the Financial Statements for the period ended 31 August 2013 (continued)
1 Statement of Accounting Policies (continued}

Stock
Stock consists of purchased uniform goods for resale Stocks are valued at the lower of cost and net
realisable value

Pensions Benefits

Retrement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme
('TPS") and the Local Government Pension Scheme ('LGPS') These are defined benefit schemes and the
assets are held separately from those of the academy trust

The TPS 1s an unfunded scheme and contrnbutions are calculated so as to spread the cost of pensions over
employees’ working hives with the academy trust in such a way that the pension cost 1s a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quinquenmal valuations using a prospeclive benefit method As stated in Note 25, the
TPS 1s a multi-employer scheme and the academy trust i1s unable to identify its share of the underlying assets
and habihties of the scheme on a consistent and reasonable basis The TPS i1s therefore treated as a defined
contnbution scheme and the contnibutions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds Pension scheme assets are measured at far value and habilihes are
measured on an actuanal basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the habilities The
actuanal valuations are obtained at least tnennially and are updated at each balance sheet date The amounts
charged to operating surplus are the current service cosis and gans and losses on settlements and
curtaiments They are included as part of staff costs Past service costs are recogmsed immediztely in the
Statement of Financial Activities If the benefits have vested If the benefits have not vested iImmediately, the
costs are recognmised over the penod until vesting occurs The expected return on assets and the mnterest cost
are shown as a net finance amount of other finance costs or credits adjacent to interest Actuaral gains and
losses are recognised immediately in other gains and losses

Fund Accounting

Unrestncted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the governors

Restrcted fixed asset funds are resources which are to be apphed to specific capital purposes imposed by the
Education Funding Agency, Depariment for Education or any other funder where the asset acquired or
created 1s held for a specific purpose

Restricted general funds comprise all other restricted funds received and include grants from the Education
Funding Agency / Department for Education
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Aylesford School and Sixth Ferm College

Notes to the Financial Statements for the period ended 31 August 2013 (continued)

2 Voluntary Income

Capital Grants
Other Donations

3 Activities for Generating Funds

Hire of Facilihes
Uniform Sales

Trips Income

Music Tuition
Departmental Activities

4 Investment Income

Shortt term deposits

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000
- 159 159 95
- 2 2 7
- 161 161 102
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000
72 - 72 48
22 - 22 -
- 135 135 125
- 11 11 4
- 32 32 15
94 178 272 192
Unrestricted Restncted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000
6 - 6 1
6 - 6 1
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Aylesford School and Sixth Form College

Notes to the Financial Statements for the penod ended 31 August 2013 {continued)

5 Funding for academy’s educational operations

DfE / EFA revenue grants
General Annual Grant (GAG)
Cther DFE / EFA grants

Other Gevernment grants
Local authonty grants

6 Resources Expended

Costs of generating voluntary income
Costs of activities for generating funds
Academy's educational operations

Direct costs
Allocated support costs

Governance costs including allocated support
costs

Total resources expended

Resources expended for the period include

Operating leases
Fees payable to auditor - audit
- other services

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000
- 4,304 4,304 3,004
- 290 290 105
. 4,594 4,594 3,109
- 115 115 82
- 115 115 82
- 4,709 4,709 3,191
Staff
Costs Non Pay Expenditure Total Total
Other
Premises Costs 2013 2012
£000 £000 £000 £000 £000
26 1 149 176 159
3,018 338 397 3,753 2,468
467 27 559 1,063 693
3,485 365 956 4,806 3,161
10 - 21 31 24
3,521 366 1,126 5,013 3,344
2013 2012
£000 £000
2 2
8 8
3 3
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Aylesford School and Sixth Form College

Notes to the Financial Statements for the period ended 31 August 2013 (continued)

7 Charitable Activities ~ Academy’s educational operations

Drirect costs

Teaching and educational support staff

costs

Depreciation
Educational supphes
Examination fees
Staff development
Other direct costs

Allocated support costs

Support staff costs
Depreciation

Heat and hght
Mamtenance of premises and
equipment

Cleaning

Rent & rates
Insurance

Secunty and transport
Catering

Other support costs

8 Governance costs

Legal and professional fees
Auditor’s remuneration

s Audit of financial statements
= Accountancy, taxation and other

services
Support staff costs

Governors' reimbursed expenses

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000

- 3,018 3,018 2,025

- 338 338 222

- 291 291 135

- 89 89 66

- 1 11 14

- 6 6 6

- 3753 3,753 2,468

- 467 467 341

- 27 27 114

- 130 130 70

- 115 115 76

- 82 82 51

- 26 26 19

- 48 48 37

- 2 2 2

- 21 21 19

- 135 135 67

- 1,053 1,053 693

- 4,806 4,806 3,161
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000

- 10 10 6

- 8 8 8

- 3 3 3

- 10 10 7

- 31 31 24
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Aylesford School and Sixth Form College

Notes to the Financial Statements for the penod ended 31 August 2013 (continued)

9 Staff costs
Staff costs during the penod were 2013 2012
£000 £000
Wages and salanes 2,855 1,932
Social secunty costs 219 150
Pansion costs 447 301
3,521 2383
Supply teacher costs 6 6
Compensation payments - -
3,527 2,389

The average number of persons (including senior management team) employed by the academy dunng the

year expressed as full time equivalents was as follows

2013 2042
No No
Charitable Activities

Teachers 53 55
Admnistration and support 31 32
Management 5 5
a9 92

The number of employees whose emoluments fell within the following bands for the year was
2013 2012
No No
£60,001 - £70,000 4 1
£90,001 - £100,000 1 -
5 i

The above employees participated in the Teachers' Pension Scheme During the year ended 31 August 2013,
pension contrnibutions for these employees amounted to £49,173 (2012 8 month period, 1 employee £8,950)

10 Governors’ remuneration and expenses

Principal and staff governors only receive remuneration in respect of services they provide undertaking the
roles of Principal and staff and not in respect of their services as governors Other governors did not receive
any payments from the academy Iin respect of their role as governors The value of governors' remuneration

for the penod was as foilows

S Hall - Principal £95k - £100k (2012 8 month penod £60k - £65k)
R Ackland — Staff Governor £45k - £50k {2012 8 month penod £30k - £35k)
J Chamberlain - Staff Governor £60k - £65k (2012 8 month penod £35k - £45k)
T Hodgson - Staff Governor £65k - £70k (2012 8 month pencd £45k - £50k}
J Mcloughlin - Staff Governor £15k - £20k (2012 8 month pencd £10k - £15k}
D Savage - Staff Governor £15k - £20k (2012 8 month period £NIL)

Dunng the pencds ended 31 August 2013 and 31 August 2012, there were no remmbursed travel and

subsistence expenses

Further details regarding related party transactions involving the trustees are set out in note 26
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Aylesford School and Sixth Form College

Notes to the Financial Statements for the pernod ended 31 August 2013 (continued)

11 Governors’ and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect governors
and officers from claims ansing from negligent acts, errors or omissions occurring whilst on academy business
The nsurance provides cover up to £5,000,000 on any one claim and the cost for the period ended 31 August
2013 was £1,023 (2012 £1,084)

The cost of this insurance s included in the total insurance cost

12 Tangible Fixed Assets

Leasehold Furniture
Land and and Computer Motor
Buldings Equipment Equipment Vehicles Total
£000 £000 £000 £000 £000
Cost or valuation
At 1 September 2012 16,006 155 163 20 16,344
Additions - 76 55 25 156
Disposals - - - - -
Al 31 August 2013 16,006 230 218 45 16,500
Depreciation
At 1 September 2012 177 18 35 3 233
Charged in period 265 37 57 7 366
Disposals - - - - -
At 31 August 2013 442 55 92 10 599
Net book values
At 31 August 2013 15,564 176 126 35 15,901
At 31 August 2012 15,829 137 128 17 16,111
13 Stock
2013 2012
£000 £000
Umiform stock 13 -
13 -
14 Debtors
2013 2012
£000 £000
Trade debtors 9 7
Other debtors 23 25
Prepayments and accrued income 80 99
112 131
15 Creditors amounts falling due within one year
2013 2012
£000 £000
Trade creditors 14 30
Accruals and deferred income 140 137
154 167
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Aylesford School and Sixth Form Colege

Notes to the Financial Statements for the penod ended 31 August 2013 {continued)

15 Creditors amounts falling due within one year (continued)
2013 2012
£000 £000
Deferred Income at 1 September 2012 62 -
Resources deferred in the period 49 62
Amounts released from previous years (62) -
Deferred Income at 31 August 2013 49 62

At the balance sheet date the academy trust was holding funds received in advance for music tuition and
school trips relating to the Autumn Term 2013 Also, 16 - 19 Bursary grants relating to 2013/2014 were

receved in advance

16 Funds
Gains, Balance
Balance at 1 Losses at 31
September Incoming Resources and August
2012 Resources Expended Transfers 2013
£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) 266 4,304 {3,921) {57) 592
Other DIE/EFA grants - 290 (290) - -
School Trips 70 135 (132) (25) 48
Pension reserve (770) - (51) 50 {(771)
Other Restricted Funds - 160 (160) - -
(434) 4,889 (4,554) {32) {(131)
Restricted fixed asset funds
DfE/EFA capital grants 90 159 (24) - 225
Transfer on Conversion 16,068 - (365) - 15,703
Capital expenditure from GAG - - - 82 82
16,158 159 {389) 82 16,010
Total restnicted funds 15,724 5,048 (4,943) 50 15,879
Unrestricted funds
Unrestricted funds 577 100 (70) - 607
Total unrestricted funds 577 100 {70) - 607
Total funds 16,301 5,148 {5,013) 50 16,486

The Genera! Annual Grant (GAG) has been provided by the DfE n order to fund the normal running costs of
the Academy During the period, the Academy's GAG Iincome exceeded GAG expenditure ang the balance
will be carried forward to apply in future years and enable the establishment of a munimum prudent level of
reserves to manage nsks and unforeseen costs Under the funding agreement with the Secretary of State,
the academy trust was not subject to a hmit on the amount of GAG that it could carry forward at 31 August

2013

Other DIE/EF A grants include further grants received from the DIE/EFA including pupi! premium, insurance
grants and 16-19 Bursary income All of the income received was fully expensed during the period

School tnps represent the iIncome and expenditure in relation to school tnps that have been operated durning
the penod The balance at the period end represents the balance held for trips which are still to take place

along with any remamning surplus which 1s to be used for future private fund purposes
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Aylesford School and Sixth Form College

Notes to the Financial Statements for the period ended 31 August 2013 (continued)

16 Funds {continued)

The restricted Pension reserve represents the deficit on the Academy’s share of the Local Government

Pension Scheme as at 31 August 2013

Other restrnicted funds include donations from local orgamisations along with special needs income from the
local authonty All of the income recerved was fully expensed dunng the period

Restncted fixed asset funds include the tangible fixed assets which were transferred from the local authority
upon conversion to an Academy They also include devolved formula capital grants provided by the local

authonty
17 Analysis of net assets between funds

Fund balances at 31 August 2013 are represented by

Unrestricted Restricted Restncted Total
Funds General Fixed Funds

Funds Asset

Funds
£000 £000 £000 £000
Tangible fixed assets - - 15,901 15,901
Current assets 607 794 109 1,510
Current labilities - (154) - (154)
Pensior scheme hability - (771) - {(771)
Total net assets 607 (131) 16,0100 16,486

18 Capital commitments

2013 2012
£000 £000
Contracted for, but not provided in the financial statements 410 25
410 25

Al 31 August 2013, the Academy has secured grant funding and has contracted for capital works for roof and
window replacements as part of the Academies Capital Maintenance Fund Grant The capdal work i1s to be

completed by March 2014
19 Financial commitments

Operating leases

At 31 August 2013 the academy had annual commitments under non-cancellable operating leases as follows

Other

Expinng within one year

Expiring within two and five years inclusive
Expiring in over five years
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2013 2012
£000 £000
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Aylesford School and Sixth Form College

Notes to the Financial Statements for the peniod ended 31 August 2013 {continued)

20 Reconciliation of net income to net cash inflow from operating 2013 2012
activities £000 £000
Net income 135 16,385
Depreciation (note 12) 366 233
Capital grants from DIE/YPLAJ/EFA and other capital income (159) (95)
Interest recervable (note 4) (6) (1)
Inhented assets on conversion {excluding cash) - (15,648)
Cash transferred on conversion - (605)
FRS 17 pension cost less contributions payable (note 25) 25 10
FRS 17 pension finance costs (note 25) 26 18
Decrease / (increase) in debtors 19 (131}
Increase in stock (13) -
(Decrease) / iIncrease in creditors (13) 167
Net cash inflow from operating activities 380 343
21 Returns on investments and servicing of finance
Interest receved 6 1
Net cash inflow from returns on investment and servicing of finance 6 i
22 Capital expenditure and financial investment
Purchase of tangible fixed assets (156) (48)
Capital grants from DIE/YPLA/EFA 159 95
Net cash inflow from capital expenditure and financial investment 3 47
23 Analysis of changes in net funds
At 1 At 31
September Cash August
2012 flows 2013
£000 £000 £000
Cash in hand and at bank 996 389 1,385
996 389 1,385

24 Members' Liability

Each member of the chartable company undertakes to contribute to the assets of the company in the event of
it being wound up while he/she 1s a member, or within one year after he/she ceases to he a member, such
amount as may be required, not exceeding £10 for the debts and habilitres contracted before he/she ceases to
be a member
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25 Pension and similar cbligations

The academy’s employees befong to two principal pension schemes the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which 1s managed by Warwickshire County Council Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuaries The latest
actuanal valuahon of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contnbutions at either the beginning or the end of the financral period
Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contnbulory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are maintained
by local authonties and other educational establishments, including academies, in England and Wales In
addition teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be eligible for membership Membership is automatic for
full-time teachers and lecturers and from 1 January 2007 automatc too for teachers and lecturers in part-time
employment following appontment or a change of contract Teachers and lecturers are able to opt out of the
TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, ther retrerment and other pension benefits are set
out in regulatons made under the Superannuation Act (1972) and are paid by public funds prowided by
Parliament The TPS 1s an unfunded scheme and members contnibute on a “pay as you go” basis — these
contnibubions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Reguiations require an annual account, the Teachers' Pension Budgelng and
Valuation Account, to be kept of recepts and expenditure (including the cost of pensions’ increases) From 1
April 2001, the Account has been credited with a real rate of return, which 1s equivalent to assuming that the
balance in the Account 1s mvested in notional iInvestments that produce thal real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnbution rate to be paid into the TPS was assessed in two parts First, a standard
contribution rate (SCR) was determined This is the contribution, expressed as a percentage of the salaries of
teachers and lecturers in service or entering service during the pencd over which the contribution rate applies,
which f it were paid over the entire active service of these teachers and lecturers would broadly defray the
cost of benefits payable in respect of that service Secondly, a supplementary contribution 1s payable if, as a
result of the actuanal review, it 1s found that accumulated habiities of the Account for benefits to past and
present teachers, are not fully covered by standard contributions to be paid n future and by the notional fund
built up from past contnbutions The total contnbution rate payabie 1s the sum of the SCR and the
supplementary contnbution rate

The last valuation of the TPS related to the pericd 1 Apnl 2001 to 31 March 2004 The Government Actuary's
report of October 2006 revealed that the total labihies of the Scheme (pensions in payment and the
estimated cost of future benefits) amounted to £166,500 million The value of the assels (estimated future
contributions together with the proceeds from the nctional investments held at that valuation date) was
£163,240 million The assumed real rate of return was 3 5% in excess of pnices and 2% in excess of earmngs
The rate of real earnings growth was assumed to be 1 5% The assumed gross rate of return was 6 5% From
1 January 2007, the SCR was assessed at 19 756%, and the supplementary contnbution rate was assessed to
be 0 75% (to balance assels and habilties as required by the regulations within 15 years) This resulted in a
total contribution rate of 20 5%, which translated into an employee contnbution rate of 6 4% and employer
contribution rate of 14 1% payable
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Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being constdered as part of the work on the
reformed TPS, as set out below Scheme valuations therefore remam suspended The Public Service
Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to be
conducted in accordance with Treasury directtons The timing for the next valuation has still to be determined,
but it 1s likely to be before the reformed schemes are introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can be
made sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The Government
accepted Lord Hutton’s recommendations as the basis for consultation and Ministers engaged in extensive
discussions with trade unions and other representative bodies on reform of the TPS Those discussions
concluded on 9 March 2012 and the Department published a Proposed Final Agreement, setiing out the
design for a reformed TPS to be implemented from 1 Apnl 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an accrual
rate of 1/57", and a Normal Pension Age equal to State Pension Age, but with options to enable members to
retire earhier or later than thewrr Normal Pension Age Importantly, pension benefits built up before 1 Apnil 2015
will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of
Normal Penston Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease
in the amount of pension they recewve when they retire There will also be further transitional protection,
tapered over a three and a half year penod, for people who would fall just cutside of the 10 year protection

In hus intenim report of October 2010, Lord Hutton recommended that short-term savings were also required,
and that the only realistic way of achieving these was to increase member contnbutions At the Spending
review 2010 the Government announced an average increase of 3 2 percentage points on the contribution
rates by 2014-15 The increases were to be phased in from Aprl 2012 on a 40 80 100% basis

Under the definiions set outl in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 a
multi-employer pension scheme The academy 1s unable to identify its share of the underlying assels and
habilities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has
accounted for its contributions to the scheme as if it were a defined contnbution scheme The academy has
set out above the information availablte on the scheme

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds
Contnbutions to the scheme are determined by a qualfied actuary on the basis of tnennial valuations using the
projected unit method The total contribution made for the year ended 31 August 2013 was £109,000, of which
employer’'s contributions totalled £83,000 and employees’ contnbutions totalled £26,000 The agreed
contribution rates for future years are 19 8 per cent for employers and a range of 5 5 per cent to 7 § per cent
depending on full-tme equivatent salary for employees

As descrnbed m note 1 the LGPS obligation relates to the employees of the academy trust, who were the employees
transferred as part of the conversion from the maintained school and new employees who were eligible to, and did,
join the Scheme n the pericd The obligation in respect of employees who transferred on conversion represents
therr cumulative service at both the predecessor school and the academy trust at the balance sheet date

Parliament has agreed, at the request of the Secretary of Stale for Education, to a guarantee that, in the event of

academy closure, outstanding local government pension scheme liabiities would be met by the Department for
Education The guarantee came into force on 18 July 2013
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25 Penston and similar obligations (continued)
Principal Actuarial Assumptions

Rate of increase in salaries

Rate of increase for pensions in payment / inflation
Discount rate for scheme habilities

Inflation assumption {CPI)

At 31 August

2013
51%
28%
4 6%
28%

At 31 August

2012
4 5%
2 2%
4 1%
22%

The current mortalty assumptions include sufficient allowance for future improvements in mortality rates The

assumed Iife expectations on retirement age 65 are

Refinng today
Males
Females

Retinng in 20 years
Males
Females

At 31
August
2013

21 9 years
23 6 years

22 8 years
259 years

At 31
August
2012

21 2 years
23 B years

22 8 years
25 8 years

The academy's share of the assets and liabilities in the scheme and the expected rates of return were

Expected

return at 31

August

2013

Equities 6 6%
Bonds 3 9%
Property 4 7%
Cash 36%

Total market value of assets

Present value of scheme liabilities
- funded

Deficit in the scheme

Fair
values at
31 August
2013

£000

646
210
86
20
952

(1,723)

771

Expected
return at
31 August
2012

56%
33%
37%
2 8%

Fair
values at
31
August
2012
£000
498

135

71

7

711

(1,481)

770

The expected return on assets I1s based on the long-lerm future expected investment return for each asset

class as at the beginning of the pencd
The actual return on scheme assets was £132,000 (2012 £42,000)

Amounts recognmised in the statement of financial activities

Current service cost (net of employee contnbutions)
Total operating charge

Analysis of pension finance income / (costs)
Expected return on pension scheme assels
Interest on pension kabilities

Pension finance income/(costs)

33

2013 2012
£000 £000
(25) (10)
(25) (10)
37 22
(63) (40)
(26) (18)
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25 Pension and similar obligations {continued)

Local Government Pension Scheme (continued)

The actuanal gamns and losses for the current peniod are recognised in the statement of financial activities
The cumulative amount of actuanal gains and losses recognised In the statement of financial activiies since

the adoption of FRS 17 1s a £44,000 loss

Movements in the present value of defined benefit obligations were as follows

At 1 September 2012
Current service cost
Interest cost

Employee contributions
Actuanal loss

At 31 August 2013

Movements in the fair value of academy’s share of scheme assets

At 1 September 2012
Expected return on assets
Actuanal gain

Employer contributions
Employee contributions

At 31 August 2013

The estimated value of employer contributions for the year ended 31 August 2014 15 £74,000

The history of experience adjustments is as follows

Present value of defined benefit
obhgations

Fair value of share of scheme assets

Deficit in the scheme

Experience adjustments on share of
scheme assets
Amount £'000

Expernience adjustments on scheme
lrabthties
Amount £'000

2013 2012
£000 £000
1,481 1,238
108 70
63 40
26 19
45 114
1,723 1,481
2013 2012
£000 £000
711 590
37 22
95 20
83 60
26 19
952 711
2013 2012
£000 £000
(1,723)  (1,481)
952 711

(771) (770

95 20

34




Aylesford School and Sixth Form College

Notes to the Financial Statements for the period ended 31 August 2013 (continued)

26 Related Party Transactions

27

Owing to the nature of the academy's operations and the composition of the board of governors being
drawn from local public and private sector orgamisations, it 1s not unusual that transactions will take place
with organisations in which a member of the board of governors may have an interest All transactions
involving such organisations are conducted at arm’'s length and in accordance with the academy's
financial regulations and normal procurement procedures

There were no such transactions during the period

Conversion to an Academy Trust

Cn 1 January 2012 the Aylesford School and Sixth Form College converted o academy trust status under the
Academies Act 2010 and all the operations and assels and habihties were transferred to Aylesford School and
Sixth Form College from the Warwickshire Local Authority for £nil consideration

The transfer has been accounted for using the acquisiion method The assets and liabilbes transferred were
valued at ther far value and recognised in the balance sheet under the appropriate headings with a
corresponding net amount recognised as net income In the Statement of Financial Activities as voluntary
ncome

The following table sets out the fair values of the identifiable assets and habilities transferred and an analysis of
their recognition in the SOFA

Restricted

Restrnicted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£000 £000 £000 £000

Tangible fixed assets

Leasehold land and bulldings - - 16,006 16,006
Other tangible fixed assets - - 290 290
Budget surplus on LA funds 525 - - 525
Budget surplus on other school funds - - - -
Private Funds - 80 - 80
LGPS pension deficit - (648) - (648)
Net assets / (habihties) 525 {568) 16,296 16,253

The above net assets include £605,239 that was transferred as cash
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