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Sir Laverio Bamatt, Cheirman and Frank Eaton, Group Chief Executive. with homas fram the
new Praaver Collaction al Richmond Gardans, Newcasile upon Tyne, whore quality of
construcion was recogmsed it August 1994 by an NHBC *Top 100° Award.
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Sir Linveie Bayeall at Summuardiaids, Ghestarla-Strael, it the Nodh Eastof
England, whara 10 fully-furnishad show honses are on disphay

Tits Hlagalup show village xt one of four greeted to ek the Rrtonwiie
Iunah of the new Barmll Prermer Collection mnga of 70 hause siyles.

Ly veportioge Group results for the year endled 30th
June 1994, 1t 15 pertinent to reflect that over three
vears have passed since the Matn Booed wax
vestructuted on 29¢h fuby 199E, The Bustrwess plan to
restore the fortunes ok the Barratr Giroup ovet thive
veats hay been very suscestully accoraplnhed wthw
our projected baesiate, st thes Cralivngine ek
fur management, 1 Mach 1993 we announeal a
Three Year Urwth Pl o be maplementad trow Dst
July 1993 L am pleased to report v o vers
sarihweror vear's rrading tor the vear endd ith
June 199 which abws vovered the frse vear o ver
Three Year Growth Pl

& Pewotax profit amounred ro L33 D mamse
£20 i the previous v, v of ©3

Trrenuver arotal b TR0 e 1T e
previons vear. I the UK we anhinenn 43 7820 ferad
compietons plas a hurcher 317 v the USX,
At Rt 13 epeome R rhe poetions
et

® Total debt on snd off halance sheet amounsd 19
£10m (gearing 5% against £43m {gonving 22%)
the previous year

A final dividend of 4p per share will he veca-
mendad ngains 3p the previous yeur, giving soul]
dividends for the year of 6p. agninst 4p dhe
previous year, an increase of 30%. Davidend aaver
for the year is again over twa times.

Earnings per share amoumied to 12.9p agninst
9_3p the previous year an increase o 3%,

In our core activity of UK housng, the magor
achievement affecting profit growth durmag she year
wis the rerum o profitable tnding of our Southem
Region subsidiapes, after substantinl losses vver the
prrevions four years. We also henefinad from the slight
strengthening of the UK Jowtsing marker in achieving
our merease 1m volnme. We made further progioss n
elimivating our historse Tand stocks and ench o
we benelit from new siwes rought anto developmant
which provade a more Tolanced product sange and
yiekd fall marginw, We contnned our long eaaliishos!
port-exchange service very successilly and Joving
the vear effested 2,7 31 resale vompleons,

T the USA cnr pringipet ohjective was ngain o
Tring mote of vt Jormant wtes wate devdlopment so
as by contimoe windimg, dusvny the strtag ssavesmeit.
Olar strategy of sermenatang all fonidt vaditine
wvolvement way vigotoasly progresed snd 1+ aon
almost compieted. The market mn Califomi
contivaed 1o be viery difscult amd s imcupd an
operatvog ke of L2m, including dhe Josses an tive
Fomt venture actveres. More ottty Sowevss,
we oftected a orther significant reducting s st
USA Jel and, as & consequenoe of our dhorassoed
wales, & hwehet wood reduction u wxoes Tind stodls
vieas achieved. Sneoe entesing the Crliionis ahithel
w1985 wre i <o Bl et 13,008 freswsees anid] oy
TeCEnt Rusie o tieod vy sty

Oyt Resouter rowponts Siveeninn drcutrel] w durdher
ol Forse bt ol ot ls henefd from e
whexares £+t inprerve sprobitsthilicy, Tlire westy
ity el © > r i Gedsrter resorts i dhie ' K il
Whver w0 Spm oo o eiaindl s e sievend] weel] el
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Vur Scottish based contracting division had a
suceassful year amd produced an incrensed
centcibgeion o Group profits. Whilst the Jdivision
conimues (1 operate in & very competicive macker, its
reputation fur quality construction is a great strengeh

Our commercial properry Jivision also operated
successfully Juring the year, generating a good profit
contribution to the Group; eacellent progress was
mnde in profitably disposing of a fuether 2 investment
propecties and ity only joint ve e commercial
property.

All action necessary during the year for the
fulfilment of vur Three Year Growth Plan up to June
1996 wans completed. Fundamental to increasing UK
Ivousing completions to 8,000 a year by June 996 was
the strengthening of vue UK neework of housing
subsicliaries and the expansion of our fand stocks.
Four new howving subsidiaries have now been
established, bringing the national network w 16.
Our UK land stocks have been increased to 16,202
plues aginse 13,591, o level which [ contulent s
adeguate to achieve the volume projected o che
Growth Flan.

Iv 15 particularly pleasing to report that ghe
lncreased investment i bind and worly in progres i
vhe L hae been funded inceimally, notwithseanding
ehe turther docmuse in rotal Group Jebe. This
imvesiment th oue t‘llﬁlll'@ Wk .l»\.'hlﬁ‘\-'ﬁ\l G o very
peilistic cost, 1y spive of the consalesible merease i
B purchase activity by our teapr competitors, wheo
havee tunded the bulk of these putchases by the wewe
of new eguey. Our lnd buving success was gready
ussisted by vhe bucr that vver badt ot var UK kaal
purs hases comprive land having hed A hoemer wee
The Burmey Croup Ml the way m weban negenerateon
e the mid 970 and T am vonvinced oug
mmtugiermeny bave the il to exphor the exrennne
wpattanines which et i the recve lvear ot bk

Nl ehewners are wy phwe fr Wi v v e -
saetnt in UK houstar wivenry Unevaplovment
sotiries ro Jechne, maortgare rates remam
Wostwarteadly Mo amd afondabbiee w6 us Fewt AF Tn:
dhoamivs, By thewe wrenkly wipoov e comwnine, |
Rarower rew Powise-Paathl voduwe vl rive nwsd UK
Brousiiin wariive? YomBmnctnon dcrewwal ooy tie ey

e ————

year by about 108, House prices are maw uncosasmg
in line with earnings and the increased activity w the
housing macker will guin momertum as confidence 1s
restared.

The successful launch of vur exciting new range uf
predduct, allied with the unnvalled service we mve sa
our home-buyers, will be great strengtihs i the
fulfilment of our Three Year Growth Plan.

1 would like to pay tnbute 10 Frank Eaton, our
Group Chuef Executive, under whase leadership our
management tearm ar all levels work extremely wel
an efficiently, and who togerher have hrouaglt alvout
the tmnsformaton of the Group vwver the pat theee
yeulrs.

The progress we have made i increasing enrmangs
per share has come purely from wading, as has the
dramatic reduction u Cinap Jebt, Qur priciey i stall
o tmprove earnings per share and gemerate
sharehulder value. Management’s scluvevemmont i well
iHustrated by the fact that Barmatt almost aboene a the
UK's budding industry has not <alled wpon
sharcholders tor cash via a nights issue o share
placement amedst the sartent of paper snued
throushout the industry over the past theee vears, In
fact, Barrast has net rewntad 1 wharchoddors via a
tights 1stie unwe 1982, nuoe has amy addetsotinl ey,
other than thnwgh the exerose of cxoctve P,
been rwaen] vvet this twelve voar perod.

I retumned 1o the Grows 10 te-ameme the tole o
Exccative Charman on a dull-tame haws on 29ch fuly
1991 o 2 pernd of theee wean whih exprned on
3w Ik L. | hune nes ontered ovior 2 new thinee
Veat ~eTvice areemsert xs Non Ewecwtree C haarinan,
whach ~vaves on Il Jube 1997 1 shall o devanany
o Tt 0% o e towee 30 thie Cvosap mnd § om conselb
vontndent thar wedes Framk Eweon's oot anding
beaderhng x v oveg tervene oy thie Caronpe = somaned.
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Frank Eaton, Group Chigl Executive and Sir Gaorge Young, then Housing
Minusicr, who olficially opened this new Premier Colloction show vitiapa ol
Glade Wood, Middlaton, Grealer Manchastar, on 8t July 1984.

Waiface Park Stwiwig Car 81 Scciwerd One of four lageing Frermer
Cofciion siow yipes whrch have adracted mor Fan 50 000 velors
Yottt Mt Ionthe of opeeng ESch Das s iy RATRaOE Snow hovees
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Substantial progzess has been made
towards the completion of the
Group’s recovery and the achievement
of our Three Year Growth Plan.
Pre-tax profit increased 73% to £35.2
million as turnover and margins both
rose by over 20% and debt fell to
£10 million, 5% gearing.

In our core activiry, UK housebuilding, all
divisions inereased their profit contribution,
producing a 30% strengthening of the operating
margin to 10.4%, The Groups overall improvement
results from our management strategy of stringemnt
controls on overheads and borrowings, rrading
through developments producing poor returns, and
bringing the new, more profitable, sites into
production. These actions, coupled with the sale of
commercial properry, have produced a further cash
inflow (rom operating activities amounting ta £44
million in the year and £196 milhon over thiee years,

Qverall borrowings, sn and oft balance sheet,
reduced ro L10 mitlion (5% gearing) from £43
mitlion (22% gearing), notwithstanding the
acquisition of £134 million of land 10 the year. This
compares with berrowings of £205 million (1209
gearing) three years ago, prior to the restructuring of
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the Group. In our continue't pursuit of overall cost level of sales exceeds our Growth Plan projection of
savings, adminiscrative costs were down to 3.9% of 5,790, The most significant improvement vceurred in
revenue, against 4.3% for the previous year. All our Southern Region which, after four years of loses,
Jevelopment costs have been conmined without any produced a useful contriburion, benefiting from a
sienificant increase in the year just ended. Prudent virtuad eliminarion of old sites anyd the ongomg
management of the Group’ land stocks resulted in meroduction of new Jdevelopments. Throughout the
19% increase in UK land scocks to 16,202 plots, Group, sales continued o benelit from our part
which iv consistent with our policy of maintaining exchange facility, which provides an unnivalled
strong forward land bank o meet the requiremenis of service to our customers and 2,731 resales were
our Three Year Growth Plan. completed. Sales overbeads reduced by 2%,
benefiting trom the introduction of more new
UK HOUSING Jevelopments and the anproving market. A otad ol
- w N &
N . - - ] 79 sites were completed, making a total of 22
Sales completions increased to 5,782, a4 794 unit | l .
o ) , . Jevelopments completed over a period of three vears, j
arul 16% increase on the previous year's wtal of . o it
) ) ) 2 em . During the vear we acquured 5,393 plots, 43% more ¢ !
4,988, at an average selling price of £74,908 This _
than we used, which mncreased our Taind srodks trom
13,991 10 16,202 pluts. ' J
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and Sir Laviia Barratt with fitst buyer, Carofing Nightingale, on this
devetopment of 80 houses, whare 60 aro already sold within & year.

Bnghton Manna, Work stasted earl or this year on a new £12 millfon phase
of 130 waterfront homes on s mdjor development, These proparties, the
lirst to be built for three ynars, were an innmediate success and have
consistently sold ahead of construchon with pnces starting at £60,600.

The housing marker stabilised during 1993 and
through 1994 s! aatly strengthened in andem with
the improving economy. All elements are in place for
this market improvement to gain momentum and
since Ist January 1994 house prices have heen rising
in line wicth earnings. Affordability ratios and
mortgage costs are the best for two decades. The
success achicved in incrensing our sales performance
in the year ended 30th June 1994 has continued into
the new financial year with sales throughout the firn
quarter having increased again by 16% over last year.

The commencement: of the new financial year also
marked the nationwide launch of our new Premier
Colleetion of 70 house styles, which represents a £33
million investment in the housing market. The new
ange was unveiled on 8th July with the simultancous
opening of four flagship show villages, each with ten
fully-furnished show houses on display. Together with
smaller show areas on 100 developments they make
up the largest exhibition of brand new housing ever
seen in Britain. The four show villages are locared at
Stirling, Ceneral Seotland; Middleion, Grearer
Manchester; Chester-le-Strect in the Norch East; and
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Basingstoke, Hampshire. In the three months since
opening, the show villages have atracted over 50,000
visitors.

The Sth July launch was the culmination of a
comprehensive two year product development
programme, during which prototypes were built and
perfected. The new designs range from 1 to 6
bedrooms fo suit all market sectors and repiace the
original Premicr Collecrion, which was launched in
1985 and proved t be a long-standing sales success.
We have improved upon the best of those original
designs, combining traditional cottage-style exteriors
with the latest interiors. We are building what the
customer wants: traditional homes with extra features
at value-for-money prices ranging from £45,000 to
£400,000. The reaction from buyers has been
extremely positive with available properties being
reserved ahead of construetion. This has given us
increased confidence that the new range will keep
Barratt at the leading edge of housing design and
make a major contribution to the achievement of our
Three Year Growth Plan.

Siillawialds, Taunton, Bavon. The “Shrawsbury” 4 badroom home from
{lig rew Barrait Premie® Collection offers space and featuras to st the
grawingfamily, ieluding n en-suite, breakfast reom and wtikty reom.

PARTNERSHIPS

The Group continues to participate ac’ively in
partnership developments invelving ¢ entral
government, local authorities, housing associations,
lending institutions and other agencies. Throughout
the UK we are producing a variety of schemes. These
range from projects of six units, offering affordable
housing in rural communities, through to major
urban redevelopment schemes of over 800 units
providing much-needed modern housing to replace
defective and dilapidated stock,

Parenerships can produce developments with a
ariety of tenures. We are developing a £38 million
partnership project at Grange Heights, Gosport,
where work commenced in January 1994 w redevelop
surplus MOD quarters into 736 homes for rent,
shared ownership and low-cost sale. Consistent with
our policy of serving all sectors of the housineg
market,more than 700 partnership houses were
completed in the year. ln the last decade, Barratt
partnership developments have created over 11,000
homes in the social housing sector.

i
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The Group’s diversiry of product and its comm-
jement to urban renewal is clearly demonstrated by
che varicty of projects completed aver the last two
decades and currently in progress, amounting to over
50% of outpus. These have included the conversion
of disused industrial premises, redevelopment of
clearance sites and the recycling of derelict land
provide high quality homes ina variety of price
ganges, plus employment for the local community.
We have worked in partmership with development
corporations on MAany projects, helping 0 ransform
arcas of dereliction and creating iproved
environments, In Wanstead, London Ell, we are
convesimg 8 hospital puilding as pait of a

The Maltings, Edinburgh. This yistad lormer maltings
building is baing convertad Inio 114 aparmenls, pricad
from £46,950. The £7 million projacl was apenad on 18!
Sepiombet 1994 by Scoliish Olfice Housing Minisist,
Lord Jamas Douglas-Hamitton {righ), pleiured with
Michael Norton, Chairman of Bareatt Northern.

VRS REVIEW

development of 64 omes. Waork began in February
andl already ©wvo thirds of the development is sold, ut ,.
prices from £70,000. At Waterloo Warchouse, -
Liverpool, work L started on the finnl phase of our
award-winning conversion of a 120-year-old lisred
dock building. The £30 million project is creating
7214 high quality apatrments. Opportunities exist 1o
continue this positive contribution 1o the
regeneration of our rup-down inner citics. A further
avea of oppottunity is the avaitability of vacant §
modern office buildings now surplus o demand. Over
15 million square fect of accommodation exists, some
of which can be readily converted into resictential
development. Last month we began work on
converting a City office building at Rovyal Tower
Lodge, London, close t© Tower Bridge, which will
create 41 apartments priced from £80,000.

QUALITY BU ILDING

The Group’s emphasis on achieving the highest
standards is again veflected in the 1994 National
Fouse Building Council’s “Pride In The Joh” cam-
paign, where Barratt site management reams recewved
31 “Top 100" Awards and Commendations for quality
workmanship - more than any othet oikier and
equivalent to rwice our market chare. T . T2

Bavargign View, London. Barralt completed the first house in London
Docklands in 1882 and has +inca bagn the onty oeasigtantly active
dovelopet, compieling 2,2p0 homss. Award-winning Soverelpn Viewnos
boen an outstanding SUCCESS, with 260 of tha 307 homes soidin 18
months, priced Irem £65,000 to £190.000 A pow adoining scheme of 85
hames, Pageant Steps, will provide a combinad £38 mition dovaelopmant
with aimost a hal-mile of Thames froniago.



vards are the most caveted in the industry and

- of workmanship evident throughout the Barratt
Group. During the year we have alsu won awards for
housing design, development landscaping and

' London Evening Standard 1994 New Homes Awards.

‘e.'gMARKETlNG

~ Helping to make house purchase casicr has always

“been the cornerstone of our marketing philosophy
and helped us build and sell over 100,000 houses
throughout the UK during the 1980s, substantially
more than any other builder. We first introduced
helpful purchase plans such as the Barratt Home
Exchange Service and the £250 And Move in
Scheme in 1971 and they have assisted thousands of
people to become homeowners or move up the
property ladder. Qur product and service package sets
us apart from others in the industry, as does our
practice of using high profile media. Throughout last
vear we ran a series of advertising campaigns
promoting our nationwide spread of housing
developments and highlighting how we can help
buyers to overcome obstacles 1o house purchase. This
proved to be a cost-effective means of conm-
municatjon, creating an increased »~ainess of the
: product and service we offer., -

CONTRACTING

Barratt Construction, the general buifding and
civif enginecring subsidiary of the Group;;’ilnc[ertakcs
projects for a wide variety of cliente throughout
Scotland and has completed a diverse range of
projects, including hotels, offices, housing and
stucdent accommodation. The company is a multi-
+ disciplined contmctor offering a complete
construction service and has an experienced design
i and build team. Barratt Construction is recognised for
its high standards and efficient service, completing
contraets on time. Despite difficule trading conditions
i the contracting industry, the company again
pebelirced n good contribution to the Group's vesults.

"
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ovide an independent endorsement of the qualiy -

eustomer service, including the supreme award in the

l Telgvision commorcials featuring the famous Barratt

y b,

halicoplor hela to communicata the benelits of buying a new
Barralt house, .

COMMERCIAL PROPERTY : :

Barrate Commercial is the Group’s property
development subsidiary and has operated successfully
within the commercial property field for more than
30 years. The company generated a good profit
contribution to the Group in the year. There were
thres main disposals, including our interest in a
commercial property joint venture, which all
produced a small profit over book value and the
remaining portfolio is producing a good renwal
income. The company provides a complete design,
build and sales/lease package und recently received
planning approval for a prestigious 61,000 sq (¢ office
development in the centre of Aberdeen, which is Y
now available for pre-letzing, i

Triple ke, Aberdsery This prastepous ohfice davatormerit berlile drorft ‘
& priva cXy contre locaon. It wil oifer 81,000 »q H of bffce |
BCCOTHNOLIMENT WiEh Secwe Dacking for 121 Gars Fisaningnpinoii! was !
recently received and e cavslopme ! s now evamable forpig-tiNing.
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Barratt luternarional Resores Limiced, the Group’s
leisure subsidiary, has nine excellent leisure resorts in
the UK and Spain. Each is located in an area of
outstanding natural beauty and offers high quality
accommodation and extensive year-round
recreacional [acilities. The company's performance
improved considerably in the year and it is now well
placed to benefit from any general economic recovery
with the resultant increased spend on holidays and
leisure. The number of Bacrart timeshare owners rose
to 28,000 and the company also substantially
increased the volume of apartment rentals. Owners
can exchange holidays either within che Barrace
necwork or at resorts worldwide, using an inter-
national necwork.

Leila Piaya, one of thraa suparb Barrail leisure timeshare resorts en the
Maditerranean coastline. Tlese to Marbella, thay alf olfer: high quality
accommodalion and extensive laisure facililiss.

Mirasof, Mssion Vies, Orange Counly, Cakforia.

Group Chis! Exacutive Frank Eaton and Barmtt Amaricen Prosident,
Michaal . Patiisurs, af Mwiscl, one of the lastas! seling projecls i
Omnge Counly Lawnched it September 12934 fotal of 93 ownfiomes
wate sold withih & year, perced from STH6.000 he STEY 608,
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The USA division, which operates throughout]
Southern California, made good progress rowards
recovery, increasing sales completions by 46% from
354 to 517 units and reducing investment in land and’
work i progress. Bank debt was further reduced from
$37 million to $18 million, while joint venture debr,
which three years ago amounted to $49 million, was
almost eliminated during the year. '

Action mken to consolidate operations and reduce ! | 4
investment has been effective. At the beginning ofif o
the year we had static investment in 10 dormant sites |
and substantial interests in a number of joint
ventures. This investment has been greatly reduced
with only 30 houses in the joint venture
developments to complete and dormant sites reduced
to seven, of which three will be commenced this
financial year. Over the last three years, we have
completed 13 sites and land stocks have been reduced
from 4,600 o 3,000 plots, which is to a level
consistent with our Three Year Plan.

The Californian housing market has been
extremely difficult over the past four years. During
the past six months, house prices have stabilised,
while sales of both new and existing homes are
increasing and house price to earnings ratios are the
best for two deendes. These favourable market facrors,
rogether with our ongoing emphasis on crading
through the poor contribution large investment sites
and the introduction of new full margin
developments, will ensure a progressive rebuilding of
volume and profitability. The company is now
strongly placed to move forward. A level of 15 selling
outlets will be maintained in the new financial year,
cansistent with our Three Year Growth Plan, ‘
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Mairose, Mission Viejo, Orange County. An exciting now concept of
datached famlly homes priced belween S178,000 and $204,000,
The davelopment of 130 homes was launched In Seplember 1994.

CONCLUSION

The year just ended marks the first of our Three
Year Growth Plan to expand our business in the UK
from 5,000 to 8,000 anits by June 1996 and in the
USA from 350 ta 700 units during the same period.
We have fully achieved our first year objectives with
the sales completions effected in both the UK and
USA. As part of our strategy to rebuild UK volume,
the network of housebuilding subsidiaries is being
increased by six. The first four subsidiaries are now
fully operational with a further tvo planned for July
1995. Qur Growth Plan also provides for the
progressive rebuilding of our pre-tax marging to a
level of 10% by July 1996 and again good progress has
heen achieved with margins increaseil by 42%, from

5% to 7.1%.

In the UK we have for the most part eliminated
Tass-making developments and are now benefiting
from the ongoing increase in new developments
producing full margins and increased volume. We
have alsu secured a substantial increase in land
stacks. We have an exciting new range of presduct,
Jesigned to take us throngly the 1993, complemented
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Micacla, Moreno Valley, Riverside Counly, This Jzsciopt 1ont of 267
dolached famity honas Is priced from $126,000 io £2°0,000 and is
currently the most succassiui project in the Moronoc Valley.

Ry the highest quality standards of construetion, for
which the Barratt Group is renowned In the USA
we have implemented the same strategy thar has
worked successfully in the UK, increasing volume in
order to reduce our investment and improve
proficabiliry.

To continue our success in this low-inflationary
cnvironment, we are Jdetermined to mainrain o low
cost-base offering our customers valve for money,
with an outstanding choice of product and unrivalled
service. We shall rigidly control all mvestment in
land, stock and work in progress, thereby maintaining
low levels of borrowing and gearing. To achieve our
objeetives we have ar all levels the depth of
management experience and skill required. T am
confident that these are the ingredients that will
continue the sound progress the Group has made in
secent venrs to schieving sur volume and profir
growth.

Frank Extofs

Group Ch * < e D3red Swplomber 1994
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DIRECTORS AND PROFESSIONAL ADVISERS

Directors

Sir Lawrence Barratt *11§
Chairman

AW Tait OBE *11§
Deputy Chairman

' * Non-executive
FEaton ¥
Chief Exceutive + Member of the Remuneration Committee
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Sir Lawrence Barratt, 66, founded the first Barrate company in 1958, After more than 30 years service he reticed
as Chairman and Chief Executive of Barract Developments PLC in December 1988, when he became Life
President. He returned to the role of Executive Chairman in July 1991, stepping down from executive dutics on
31st July 1994 to assume the position of Non-Lxecutive Chairman fora term of three years, expiring on 315t July

1997.

A W Tait OBE, 71, was appointed a non-cxecutive director in 1988, The former Chairman of the National
House Building Council, the Housing Research Foundation, and the New Homes Environmental Group, he is
currently Chairman of Johnson Fry Property Limited, the Home Buyers’ Advisory Service Limired and the Cost
Reduction Partnership. ;

F W Crawley, 68, was appointed a non-cxecutive director in 1988. The former Deputy Chicf Executive of Lloyds
Bank Plc, he is now Chairman of the Alliance & Leicester Building Society, and of Girobank PLC.
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Witham, Essex
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Slaughter and May
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NOTICE OF ANNUAL GENERAL MEETING

. Notice s hereby given that the thirty-sixth annual general meeting of the company will lre held at the Plaisterers
Hall, 1 London Wall, Londen, EC2Y 5]U on 17th November 1994 at 2.30pm for the following purposes:

ORDINARY BUSINESS - RESOLUTIONS
To receive and adopt the direcrors’ report and accounts for the year ended 30th June 1994,
To declare a dividend,
To re-clect a director, Mr A W Tait, who has attained the age of 70 years, and who retires by rotation.
To re-appoint Coopers & Lybrand, the retiring andivors, and vo autherise the directors to fix their remuneration,

SPECIAL BUSINESS - RESOLUTIONS
To consider and, if thoughe fir, pass.the following resolutions of which resolution 5 will be proposed as an
ordinary resolution and resolution 6 will be proposed as a special resolution, |
5. To generally and unconditionally authorise the board to exercise all pawers of the company to allot relevant
securities (within the meaning of Section 80 of the Companies Act 1983) up to an aggregate nominal amount
of £1,868,984 provided that this authority shall expire on the date of the nexe annual general meeting after the
passing of this resolution save that the company may before such expiry make an offer or agreement which
would or might require relevant securitics 1o be allotred after such expiry and the board may allot relevant,
securities in pursuance of such an offer or agreement as if the authority conferred hereby had not expired.

. ‘Thar, subject to the passing of resolution 5 above, the board be, and it is hereby empowered pursuant to Section
95 of the Companies Act 1985 to allot equity securities (within the meaning of section 94 of the said Act) for
cash pursuant to the authority conferred by resolution 5 above as if sub-section (1) of Section 89 of the said Act
did not apply to any such allotment provided that this power shall be limiced:

(2) ro the allotment of equity securities in connection.with a rights issue in favour of ordinary sharcholders
where the equity securities respectively attributable to the incerest of all ordinary shareholders are
proportionate {as nearly as may be) to the respective numbers of ordinary shares held by them provided that
the directors may make such arrangemants in respect of overseas holders of shares and in respect of frnctional
entitlements as they consicler necessary or convenient; and

(b) to the allotment {otherwise than pursuant tosub-paragraph {a) above) of equity securities up toanaggregate
nominal value of £906,550 being 5% of the nominal value of the existing fssued share capital and shall
expire on the date of the next annual general meeting of the company after the passing of this resolution
save that the company may before such expiry make an offer or agreemenc which would, or mght, require
equity securities to be allotted after such expiry and the board may allot equity securities in pursuance of
such offer or agreement as if the power conferred hereby had not expired.

Registered Office Dyqrder of the board
Wingrove House ‘

Ponteland Roal &cfetary

Newecastle upon Tyne NE5 3DP 215t QOctober 1994

Any member entitled to attend and vote at the meeting is entitled to appoint a proxy o awend and, on a poll,
to vote instead of him. A proxy need not be a member of the company.

The following documents will be available for inspection at the registered office, during business hours, from the
date of this notice until the date of the annual general meeting, and on that day they will be available for inspection
at the place of the meeting from 2.15pm until the conclusion of the meeting:

1. Copies of contracts of service of the directors with the company. “
2. A statement of all transactions of directors {and of their family interests) in the share capital of the company
for the past year,
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DIRECTORS' REPORT

The directors submit their report and the accounts for the year ended 30th June 1994,

ACT lVlTl‘ 3 OF THE GROUP
The group's principal f\cm’lty continues to be building ang development.
A full review of the group's performance and prospects will be found in the Chairman’s Statement on pages 2
anel 3, anl the Chief Executive's Review on pages 4 to 1 1,

RESULTS AND DIVIDENDS
The profit on ordinary activities after taxation for the year ended 30th June 1994 was £23.3m (1993 £16.8m).
An interim dividend of 2p per share (1993 Ip} was paid on 27th May 1994 and it is proposed to pay a final dividend
of 4p per share (1993 3p) on 18th Novermnber 1994 to shareholders on the register at the close of business on 20th
QOctober 1994
The dividends paid and proposed amount to £10.9m (1993 £7.2m}. The profic retained is £12.4m (1993 £9.6m)
as shown in note 19 to the accounts.

ANNUAL GENERAL MEETING

The notice of the annual gencral meeting on page 13 contains two resolutions to be submitted as special
business.

The two resolutions (numbers 5 and 6 respecrively) request shareholder approval to renew for one year the
directors’ authority ro allot unissued shares in the capital of the company and to authorise the directors to allot
shares for cash up to a limit equal to 5% of the issued share capital without initially offering such shares to existing
sharcholders.

DIRECTORS AND THEIR SHAREHOLDINGS
The direcrors of the company at 30th June 1994, all of whom have been directors for the whole year ended on
that dace, are listed on page 12,
The beneficial interests of the direcrors and their families in the ordinary share capital of the company are
shown below:

ORDINARY $tIARES OF 10P EACH

30th June 1994 Ist July 1993
fully executive share fully executive share
paid aption scheme “paid option scheme

Sir Lawrence Barratt 1,263,738 400,000 1,263,738 200,000
A W Tait 11,000 o= 11,000 -
F Eaton 112,102 600,000 112,102 400,000
M Norton 109,116 300,000 32,616 * 400,000
EW Crawley 2,000 - 2,000 -
D A Pretty 14,519 300,000 14,519 200,000
C A Dearlove 1,186 240,000 1,186 140,000

Details of novements in the intercsts in the executive share option scheme are shown in note 9.
N notifieation has been received of any change in the above interests dunng the period 30th June 1994 to 21st
September 1994,

Upon expiry of Sir Lawrence Barratt’s service contact as an executive director, Sir Lawrence was appointed a

nonsexecutive director for a further three year period with effect from st August 1994,

Under she provisions of article 81 of the company’s memorandum and articles of association Me A W Tait
P pany

tetives i offers himself for re-election.

R Tait"s berra of sppointment expires one 31st December 1995,

Disving ehe yenr the company maintained liability insurance for its direcrors and officers,

Atdorbanedunng ot at the end of the year did any director have a 'ma“{crml interest /n acontractof significance
o reletion 10 the bustness of the groap.




DIRECTORS' REPORT

DIRECTORS' RESPONSIBILITIES

Company lw requires the directors ro prepare accounts for each financial year which give a true and fair view
of the stae of affairs of the group and company and of the profit or loss of the group for that period. In preparing
those accounts, the directors are required to:

« select suitable accounting policies and then apply them consistently;

= noke judgements and estimates that are reasonable and prudent; T

» state whether applicable accounting standlards have been followed, subject to any material departures disclosed
and explained in the accounts;

prepare the accounts on the going concern basis unless it is inappropriate to presume thar the company will

continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the group and company and to enable them to ensure that the accounts comply
with the Companics Act 1985, They are also responsible for safeguarding the assets of the group and hence for
taking reasonable steps for the prevention and detection of fraud and other irvegularitics.

CORPORATE GOVERNANCE

The company's system of corporate governance, which is sammarised below, reflects and complies with the
Code of Best Practice issued in December 1992 by the Cadbury Committee on the Financial Aspects of
Corporate Governice, apart from the provisions relating to the reporting by directors on internal control and
going concern; compliance awaits the development and publication of further guidance. During the year the
company did not formally comply with paragraphs 1.4 and 4.3 of che Code but these two matters have since
been addressed, as referred to below, thereby completing compliance with the Code.

The hoard of directors, now con , .~ the four executive and three non-executive directors, meets
regularly throughout the year. The board is responsible for overall group strategy, acquisition and divestment
policy, and consideration of significant financing matters. [t reviews the strategic dircction of the group, its
annual budgets and progress towards achievement of those budgets. The board had previously agreed the
mateers specifically reserved to them for decision. Following a recent review of these matters a formal schedule
has been agreed upon.

The board has estblished rhree standing committees. Each committee operates within defined terms of
reference. The principal committees are the Audit Committee ar.d the Remuneration Committee. A
Nomination Committee will deal with appointments and promotions to main board positions. Trading
companies are imanaged by separate boards of directors chaired by a main board director.

The Audit Coramittee consisted of only the two non-executive dircctors until, as previously agreed, Sixy
Lawrence Barratt assumed the position of non-executive chairman of the group. The Committee now consists
of the three non-exceutive directors and is chaired by F W Crawley. It meets regularly and monitors the
adequacy of the group's intemal controls, accounting policies and financial reporting. It also provides a forum
through which the group's external audi, finance and internal awdit functions may report to the non-exceutive
directors. Meetings of the Audit Committee with the external audiors are held in private.

The Remuneration Committee reviews the terms and conditions of the executive directors. It is chaired by
AW Tait and ics members are the non-executive directors.

EMPLOYEES
The directors recognise the importance of good communication, consultation and relations with employees.
The group is structured on a decentealised basis and the management of each subsidiary implements group policies
in selation thereto ns determined by the main board.
It is group policy to give fair consideration to the employment needs of disabled people and to comply with
curent legislation with regand to disabled persons.

STATUTORY INFORMATION
At 215t September 1994 notification hed been received of the following interests which exceed a 3% inrarest
iv the issued share capioal of the compa vy,

Ondlinery Sharss % of lesodl
Natifiotion of 1Gp Bach Shevre Coiptoa]
Providient Nfukaul 0LOmY 7,500,585 4 4%

“Thie coimpny i not » close oy wider vhe provisions of the Trewme and Corpomicion Tm«?ﬁu?fﬂ@ '
Fhreloernbill cRomuaRsis were i chitie the weut. Mo polied estiritbaions were iralde g the yow.
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DIRECTORS' REPORT
AUDITORS

In accordance with Section 384 of the Companies Act 1985 a resolurion proposing the 1eappointment of
pr}:r\& Lybrand as auditors to the company will be put to the anmual general meeting.

On beptllf of the board
F Brow cretary

Neweokthe Upon Tyne v 13th Qcrober 1594

AUDITORS’ REPORT ON CORPORATE GOVERNANCE

To Barratt Developments PLC

We have reviewed the direcrors' statement on page 15 concerning the company’s compliance wich the Code of
Best Practice published by the Committee on the Financial Aspects of Corporate Governance, insofar as it relates
to those paragraphs of tl.2 Code which the London Stock Exchange has specified for our review. We carried out our
review having regard tw the Bulletin ‘Disclosures relating to corporare governance’ issued by the Audiring Practices
Board.

Qur procedures primarily comprised enquiry of appropriate Jirectors and officers and examination of relevant
Jdocuments. We are not required to review, and have new reviewed, the effectiveness of the company’s governance
procedures

Based on our review we have satisfied ourselves that the direcrors’ statement appropriately refleers the company's
compliance with the paragraphs of the Code.

l:@ufﬁbh o hm ivd
Coopels & Lylwnﬁlx‘n?

Chartered Accountants and Registered Auditors
wewcastle upon Tyne 13th Qctober 1994

AUDITORS' REPORT

To the members of Barratt Developments PLC
We have audited the accounes on pages 17 to 31 and the details of the prineipal associared undertakings and joint
ventures on page 32

Respective responsibilities of directors and auditors

As deseribed on page 15 the company's directors are respomsible for the preparation of aceounts. It is our
re. ponsibility o form an independene apinion, based on our audit, on those accounts and £ report vur opinion to
youL

Basis of opinion

We conduered our audir in accordance with Auditing Standards issued by the Audiing Piactices Board. An audit
includes examination, on a test basis, of evidence relevant to the amounts and diselosures m the accounts, It also
includes an assessment of the sipnificant estimates and judgements made by the direcrors in the preparation of the
accounts, and of whether the accounting policies are appropriate to the geonp’s and company’s circumerances,
consivtently applied and sdequately disciosed.

We planned and performed our audit ~0 2y o obtain all the information and explanations which we “onsadered
necessary morder to provide ws with sufficient evidence to give reasonable asurance thar the acg e a2 froe from
material missearement, whether caused by traud or other irregularicy or error In forming our opimnn we alu
evaluated the overall adequacy of the presentaton af information in the aceounts.

Opinion

T our opmiton the accounts give a tre and tase view of the state of afiars of the company and the group at 30th
June 1994 and of the profit, total recomised gains and losses, and wash fows of ke proup for the vear then ended
and have been propetly prepared inaccondanc e wath the Companes At 1953,

CQ&-FA: & Legbrovest
Coopers & Lyvbrand

{ Lortered Accountanies and Regesnered Audivor
Newcatle upen Tane T3h Ok tober 1094
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ACCOUNTING POLICIES

The acaourus have been prepared in accordance with applicable Accounting Standards in the United Kingdom.
The principal accounting policies, which have been : pplied consistently, are:

Basis of accounting
The group prepares ws accounts on an historical cost basis,

Consolidarion
The group accounts include the results of the hokling company and all its subsicliary undereakings. They also
include the group’s share of the results of asseciated undereakings.

Turnover

Turnover comprises the total proceeds of building and development on fegal completion and the value of work
exceuted on contracts during cthe year excluding inter-company teansactions and value added tax. The sale
praceeds of part exchange houses are not included in tumover,

Properties held for sale

Propertics held for sale, comprising propertics previously held for invesement, are statxd at the lower of costamd
net realisable value.

Stocks

Stocks and work in progress, excluding long term contracting work in progress, are valued at the lower of cost
and net realisable value.

Land purchases are included 1 stozks and work in progress on legal complet on. Deposies on land not yer
legally complered are also included in stocks and work in progress,

Profit on contracting is taken on short term contracts when completed, and for long term contracts artributable
profit is taken when the final outcome can be foreseen with reasonable certainty; provision is made for any
anticipated losses. Amounts by which turnover in respect of long term contracts exceed piyments on account
are held in Jebtors as amounts recoverable on contraces. Amounts receivable in respect of long ternm sontracts,
in excess of amounts reflected in wmover, are held in creditors as payments on account.

Depreciation

Frechold properties are not depreciaced as it is policy to maintain them to such a standard thar the estimated
residual value, based on prices prevailing at the time of acquisition or subsequent directors' valuation, is not less
than book value. Any permanent diminution in the value of such properties is charged to the profic and loss
account, Dlant is depreciated on a straignt line basis over its expected useful life which ranges from one to seven
years,

Leased assets
Operating lease rentals are charged to the profit and loss account in equal instalments over the bfe of the lease.

Exciaange transtations

The assets and liahilities of overseas sibsidiaries are translated at the race of exchange ruling at the year end
and the results are translated ar an average rate for the year. Gaing and losses arising from translation are
teansferred to reserves and are reported in the statement of total recognised gains and losses. All other foreign
exchange differences are raken to the profic and loss account in the year in which they arise.

Deferred eaxation
Provision is nude unsor the tability miethod Fir those liabilities that are expected o arise in the foreseeable
future,

Pensions

The cost ot providing retirement pensions and related be refits v charged o rhe profitand loss account over the

pertods benefiting from the employees” services. The effects of variati ms from regular costaring from actuarial
saluations of the pensivn scheme are spread over the expected average remaamg service fives ot the members

of the schumie. The difference between the vharge to the profit and loss account ared the contributions pad to

the scheme 12 shown as an asset o fiability in the balance shecr,
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GROUP PROFIT AND LOSS ACCOUNT
for the year ended 30th June 1994

1993

Note 1994

] £m £m
TURNOVER 498.9 409.3
QPERATING PROFIT } 40.7 213
SHARE OF (LOSSES)/PRQOFIT OF ASSOCIATED UNDERTAKINGS 12 (0.2) 04
PROFIT BEFORE INTEREST ANDYTAXATHON 40.5 217
INVTERiEST PAYABLE 4 {5.3) (7.3)
PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION y) 35.2 204
TAXATION 5 (11.9) (3.6}
PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION 6 23.3 16,8
DIVIDENDS 7 (10.9) {1.2)
RETAINED PROFIT 19 12.4 8.6
EARNINGS PER SHARE o 12.9p 9.3p

All acivities of the group are continung,

There is no difference beuween profit on ordinary activities before taxation and the retained profit for the year

stated above and cheir historical cost equivalents.

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

Profit on ordinary activites after taxarion
Currency translation differences on foreign currency net investments

Total gains anud losses recognised since last annual report

18994
Im

23.3
(0.6)

22.7

1993
£m

16.8
24

.2



GROUP BALANCE SHEET
ar 30th June 1994

Fote 1994 1973
Em m
FIXED ASSETS
Tangible assets 11 5.7 5.2
Investment in associated undertakings 12 3.3 ol
9.0 1.3
CURRENT ASSETS
Properties hekd for sale 5.5 1.6
Stacks 13 341.6 3150
Debtors due within ote year 14 250 18.1
Debtors due after more than one year 14 11.0 16.5
Bank and cash 34.1 27.6
417.2 388.8
CURRENT LIABILITIES
Creditors due within one year 15 159.4 166.1
NET CURRENT ASSETS 257.8 207
TOTAL ASSETS LESS CURRENT LIABILITIES 266.8 234.0
CREDITORS DUE AFTER MORE THAM ONE YEAR 16 6l.4 41.4
PROVISION FOR LIABILITIES AND CHARGES 17 - 0.1
NET ASSETS 205.4 192.5
CAPITAL AND RESERVES
Called up share capiral 18 18.1 18.1
Share premium 19 86.0 849
Profit retained 19 101.3 8.5
EQUITY SHAREHOLDERS' FUNDS R 205.4 925
Approved by the board on 13th Ocrober 1994
Sir Lawrence Barrat irectars C -
C A Dearlove frectars ‘ oy e 1
du-o' L
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CASH FLOW STATEMENT
for the year ended 30th June 1994

e L B i e

Note 1994 1993
£mi Lm
NET CASH INFLOW FROM CONTINUING OPERATING ACTIVITIES 21 43.6 56 9
RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
Interest received 1.1 3.6
Interest paid {(6.5) (12.4)
Dividends paid (9.0} (5.4)
NET CASH OUTFLQW I'ROM RETURNS QN INVEbTMENTS
AND SERVICING OF FINANCE (L4.4) (14.2)
TAXATION
UK Corporation tax paid {5.6) {1.7}
O»Lrse'la matinp recov u‘cd - 1.7
TAX PAID (5.6) -
INVESTING ACTIVITIES
Purchase of cangilble fixed assers {(1.0) {0.2)
Sale of associated undercaking 2.5 -
Purchase of subsidiary underrking
(net of cash and eash equivalents acquired) {1.9)
Capiral contributions o associared undertakings (0.4) {1.6)
['Jistrihutiuns from %buCidtL‘tl undt.rtdkings 0.4 L7
NET (,ASH INFLOWJ’(OUTFLOW) ['ROM [NVEQTINQ ACT]V!TIE.‘? 1.5 {1.1)
\}ET CASH INFLO\VBEFDRE FINANC]NC' 251 41.6
FINANCING
Issuc of ordinary share capital (1.1} (Q.1)
Decrease in bills payable 10 50
Decrease in bank loans 12.2 14.0
NET CASH OUTFLOW FROM FINAN(‘[N() 22 210 189
INCREASE IN CASH AND CASH EQUIVALENTS 23 4.1 22.1
251 41.6




NOTES TQ THE ACCOUNTS

L OPERATING DROF(T

(994 194
i o o ) o - £m Im
Turnover 408,90 409 3
Cost or sales 438.49 3599
Groes profit 60.0 454
Adminsstrative expenses _ _ 193 18.1
40,7 73
L PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION IS STATED
1994 1993
- _ Em Im
After charping:
Directors’ remuneragion =~ emoluments 1.2 1O
~ vompensation for loss of wifice - Q.1
Depreciation - tangible owned fised assets 0.4 2.5
Openating lease charges = hire of plant, machinery and veliicles 4.0 1.9
- uthes 1.5 1.6
Auditors” remuneration ~ audit services Ql ot
{company: £2,250 = (1993 £2,250))
Aliter crediting:
Rental income 1.7 13

Auditors’ remuneration | nonsaudit services in the year amounked 1o £26,008 (company: £20,000), (1993 £25,000 {company:

£20,0000).
- 737.74‘\}‘}!1‘\51-\’7,‘315 By (}l?QS’iBAl’I’l]SZ.}MA. AREA
LUnited Kingaam USA Toul
1994 1993 1994 1993 1994 1993
£m Ly Lm £m Lm Im
Turnover by arigin 437.8 3927 61.] 126 4089 4058.3
Protitf{loss) botore
ket and tax 425 154 (2.0 Q.7 40.5 7.7
Net assetsfiliabiliries) 217.0 2014 (11.6) (8.9} 205.4 192.5

There is no material Jifference berween turnover by origin and turnever by desgin wion, In the opinion of the directons the

acgivities of the group fll into one class of businesy, that of building and developinent.

4. INTEREST PAYABLE

1994
fm

Payable: On bank foans and owverdrotes
Repayable within § years not by instalments 6.1
Repavalle within § years by instalmenis 0.3
6.4
Lews: Receivahble 1.1
53

1993
Lm

K.1
o
2.0
1.7
73
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NOTES TO THE ACCOUNTS
5 TAX ON PROFIT ON ORDINARY ACTIVITIES

1994 1993
e e U .
UK corporation tax atarate of 339 (1993 33%):
Cuttent 13.4 30
Deferred (0.1) -
Over provision in respect of previous years:
Current L y , B R
11.9 3.6

At 30th June 1994 there are unabsorh xd tax losses of £1.3m (1993 £10.20:) available to set off against future 1ruding profits of
certain UK subsidiary unclertakings. In addition chere are unabsorbed tax lusses of £24.0m (1993 £13.2m) available: to set off
against future trading profis of the US subsidiary undertaking with a further £12.9m (1993 £14.6m) unrealised tax losses which
may be claimed as certain US subsidiary underaking developments are progressed,

6. PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION

o ' BT R T
7 7 7 fm - &m

The profit attributable to sharcholders §s dealt with in the accounts of:
The company 9.2 8.1
Subsiiary undertakings 14.3 8.3
Associated underakings _ N (0.2) - 04
23.3 16.8

ln accardance with the provislons of the Companies Act 1985 a separate profic and loss account for the company is not
presented. i

7. DIVIDENDS

s o R S v s amae 5 L T ommen W ER e e TS e e T wra owetie - Wi 0 woem = wme v e a Do m

094 1993
B ) ) ) Lm £m
Interic 2p per share paid (1993 [p) 3.6 1.4
Final 4p per share proposed (1993 3p) ) 7.3 5.4
10.9 7.2
8. EMDPLOYEES

1994 1993
\ £m £m

The average pumber of persons employed by the group in beilding jnd

development, excluding sub-contractors, was 2,300 (1993 2,200,

Employee costs {ineluding divectors) comprise: Whges and salaries 34.4 EI R
Social security 3.3 29
Pension costs 0.8 N
385 35.6

The group operates throughout the UK a defined benelit final salary scheme, the assets of whnch are held in o separate truste
administered fun.

The pension cost has been assessed in aceordance with the advice oft qualitied actuary wsing the projccted unst method in
a review of the scheme as ar Ty December 19910 The main long tena actuanal assumprions were that the mvestiment retym
would be 9.0% perannum and that salwy increases, inclusive of premotion, would average 7.3% perannum. The market valys
of the assets of the seheme on $st December 1991 wis £25.6m. The actuarial value of theee assets represented 131% of the value
of the benohits for service to the date of the valuation allowirg for futire salary mcreasi..

In derving the pensson cost, the surplis m the scheme 1s beng -oread as fixed amounits over the buture working lifetune ol
the exntig members, For the purpese offanding the scheme, the surplus is spread over a shotter penod as a level percentage of
members salaries,

The total UK empiover contmbutiem i respect of the year ended 30th Tane 1994 amounted to 174 1,00¢ 11993 L7500,
while the amount changed to the profir and Toss agconnt was 797,000 €1993 £843.000). This mureased the balanee sheet
provision ot L32,508, ar the year erahing 30th June 1993, 10 L3%,500 ac Xth June 1994



NOTES TO THE ACCOUNTS

9, DIRECTORS

) o ) B - Charran ighese paid direcror All directors

1994 1993 1994 1993 1994 1993
Executive directors’ remuncration: £000 Lo £000 000 Loco Lo
Satary 232 212 220 200 872 813
Pecformance related pay ments 21 - K H [l 130 43
Taxable benefis o 2 ol 7 T 41 34

255 213 158 18 1043 90
Peasoncosts N 30 3o 1 14 63 71

285 3 269 3 1106 96}
Non-evecutive directors’ fees: ) - - - - 49 45
Tatal dircetors' remuneration 285 243 269 232 1155 1006

The earnings of the executive direcrors refleet recommendacions by che Remaneration Committee, made up of non-execotivy
Jditecrors, who take into account earnings in comparable companues, results achieved by indwiduals, the performance of the
group, and the fact that, by the terms of their service contracts, the exceutive directors are entirled to commission payments
Based on pre-tax profit levels above muinfrmum base levels,

Executive directors are members of the group's coneriburory pension scheme which entitles them toa pension on vetiremenz of
two-thirds of pensionable salary aftur 40 years membenhip, They are eligible for depentans’ pension and insured havp suns on
death in service.

Share Oprdons

The Remuneration Committee approves the grant of options to executive directors under the group's executive share oprion
scheme. Since 1988 ir has been company poliey not w grant oprions to non-excentive direetors.

Oprions held by directors over the company’s ardinary shares at 30th June 1994 were as follows:

Date of Qption Sir Lawrence F Eaton M Norron 0 A Prewy C A Deaddove
Grant Price ] Barrace ) ) ‘

o pence oD 000 Q0™ Q00 LA
17.12.86 155 - Y - - 25
08 1087 225 - 140 - - -
FA RV 58 (o Ly 10 ] 75
15.10,92 67 100 100 100 J[\M) 40
280093 _190 ) 00 Iy 130 np (LY

400 00 ELU 3N 240

Dring the period only oie executive director, M Norton, exercised an option granted in December 1986 over 200,000 shares
aran exercise price of 199p.

Oprions are rormially exercisable berween three and ten yeas from the Jate of grant.

The remuneration of United Kigdom dereetors, {excluding pension contributions), inclnding the chaimman and highest pand
dicecror wasin the range 7 elow:

Numberof T umber of
Dlirectors s WFeetors
1994 1993 1994 1993
L5001 - 00 - 1 LI75040] - L8300 - 1
£ 20000 <X 2500 1 1 £183,001 - £190,00¢0 1
£ 25001 £ 30000 | - L20500] = £210,000 1 .
L 50,001 =L 85,000 - { L2101 - £2150% - 1
£ 70000 -5 7500 - 1 215,001 = E220,00¢ - i
£135,001 ~ LT4C000 1 - L2500 - L235,000 1
X135.001 - £160,000 - I L255,001 «- £260000 1

10, EARNINGS PER SHARE

The carmes per shace valiufaron s based ona profer atter tasarron of £2 5 3@ (1993 tledstaed [soYmorin oo egquiy
shares (1993 180.5m), beng the womhted i erage number ot huares issie amd anking toe Jdis sdond durm g the vear
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NOTES TO THE ACCOUNTS

1L TANGIBLE XD ASSETS

— d;ot}p ﬂ(r'.hmpﬂnrs'
Frechold Total
Property Plant Total Plant
o o o . im gm0 fAm kin
Vost
At Lst July 1993 4.7 6.3 11.0 0.1
Addirions Q.5 0.5 1.0 -
Disposals - {L1) (LD -
Exchange adjussments o \ {o.n - 4 )_(Q._J) -
At 30th June 1994 5.1 59 10.8 0.1
Accumulated depreciation
At Lar July 1993 0.1 5.7 58 0.1
Provision for the year - 04 04 -
Disposals - {1.1) (1.1) -
At 30th June 1994 0.1 5.0 5.4 0.1
Net book value at 30th June 1994 5.0 0.7 5.7 -
Net lxm!{m’iuc at W0ch June 1993 o “ o 406 o6 5.2 -
R o ]E:,INVESTM,ENT_IH ASSOCIATED UNDERT{'}KIE\IC{S L ]
Group Long Term Loms to
Joint  Associared Associared
Ventures Underabkngs  Undentakings Toral
i ) ‘ £m ) - Lm o £m £m
Cust
At st July 1993 3.0 0.2 4.4 T
Additions Q4 - - 04
Distributions (Q.1) - (0.3 {0.4)
Exchange movements (0.1 - ~ {0.l1)
Sale of interest In msociare - - {(2.%9) (2.5)
At 30th June 1994 3.2 0.2 1.6 5.0
Share of post acquisition reserves
At 1s July 1993 0.4 (1.2) ~ (0.8)
Movements in year {Q.5) - ~ {.5)
Sale of interest in associate o ) o - 0.4 - 4
At 30th June 1994 (0.1} (0.8) B - (0.9)
Amuounts written off
At Lst fuly 1993 (Q.7) - - .7
Movements in year - - (R} (on
At 30th Junc 1994 (0.7) - (0.1 (0.8}
Net book value at 30th June 1994 24 (0.6) 1.5 3.3
Net book value at 3ch June 1993 27 {1.0) 44 6.1

Ornt 30th November 1993 Barraee Commereial (Chepstos) Limited disposed of its interest in Sevemn Link Developers Limited
for a toral comsideratton of £2,5m against a book value of its investmera of £2.2m. Paor o the disposal Bareatt held a 50%

interest 1n the underraking along with Hanson Properties Limited,
The priacipal issoctated undercakings and joine ventures are set out on page 32.



NOTES TOTHE ACCOUNTS

13, STOCKS

Group

Work i progress
Showhouse complexes and houses awaiting legal compleron
Properties in Business Expansion Schemes

1994 1993

fm ) £m
218.2 202.8
1064 103.9
17,0 83
3416 315.0

In Seprember 1993 the group supported a furdher two Business Expansion Scheme companies 1o provide assured tenancy
howing, both of which were fully subseribed at o wotal of £10.0m. A major portion of this ameunt was used to purchase praperties
at marker value from various Bacrate subsidiaries. The group has given a guarantee that there will be sufficient cash resources
avalable for distribution from the four BES companics in 1998 and 1999 to provide the BES investors with a guaranteed retum
per share. As the puatantee is in place the sale of the propertics bas not been recognised in these aceounts. The properties are
held in the balance sheet ar their original cost of £17.0m (1993 £8.3m). The sale proceeds of £18.9m (1993 £9.2m) are held in
creduon an the profit attributable to the propendes of £1.9m {1993 £8.9m) has not been recognised in these aceounts.

o 14. DEBTORS _ ‘ o
Group Company
1994 1993 1994 1993
o i ] fm 5.'._m £m u Lm
Due within one year
Secured loans 4.9 1.8 - -
Trade debrors 10.0 7.2 - -
Amounts recoverable on contracs 0.7 Q.6 - -
Orther Jebeors 6.3 5.0 1.0 20
Prepayments 1.6 L6 0.1 Q.
Corporation tax rccuvuralhlcu o 1.5 ) 1.9 ) 0.9 o)
, . 4 25.0 181 2.0 2.2
De after more than one year
Secured loans 8.1 1.9 - -
Advance corparation tax recoverable 1.8 2.5 1.8 -
Ocher Jebrers oL 2.1 - -
. o 1.0 1615 1.8 -
36.0 346 3.6 2
15, CREDITORS DUE WITLIN ONE YEAR 4
Group Company
1994 1993 1994 1993
£m Im £m Im
Bank loans and overdrates 15.3 43.2 -
Trade creditors melwhng defeired land payments 80.7 062 - -
Payments on account 1.5 L5 - -
Payradl tasatson includeng social security 1.3 11 - =
Clorparation tax 19.5 54 - o
Advanee corporarion tay 2.7 21 2.7 -
Droposed disidend 7-3 5.4 7.3 5.4
Cther creditors 9.6 U 2 1.2
Accruals und Jeferred income 30,5 WS 2.0 21
159.4 1661 13.2 8.7

25
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NQOTES TO THE ACCOUNTS

16. CREDITORS DUE AFTER MORE Tl'_lAN ONE YEAR

Girop

1994 1993

N o i ) - im fm
Bank loans 25.6 8.7
Teade creditors inclwding deferred land payments (7.3 11.5
Bills payable - 10,0
Oiher creditors 1.2 2.0
Avcruals and Jeterred income ) 17.3 9.2
614 414

Clompany
1994 1993
Lm m
7.8 K1
- 10.0
7.8 18.1

The bank loans are advances under long term revolving erediv fieilities and on repaymient ean be replaced at the company’s
4 Pay 1

optton by further advinces.

Uroup
1994 1993
B ) ) Lm Im
Bank laans wt interest rates related o nommal base rares include amounts due:
Berween 1ond 2 years 1.6 0o
Between 2 and 3 years - ] o 240 8.1
25.6 u7
Croup
1994 1993
Lm Im
Other erediton inelude:
Remayable, other than by inctalments, berween 2 and 5 yearsat an interest race of 5.5% 0.8 1.1
Total ereditors include £35.9m (1993 £89.4m) secured by a floaring charge over the assets of the group,
17. PROVISION FOR LIABILITIES AND CHARGES
Ciroup Clompany
1994 1993 1994 1993
£m fm Em m
Dieferred toation:
Tax allowances in excess ofdepreciation - ol -
Qther tigung dJifferences - - - 0.2
- Q. - U]

Fall provision has been made for deferred taxation, The company liability arises on intra groups tems and s elminated on

consalidation,




NOTES TO TIHE ACCOUNTS

L& CALLED UP SHARE CAPITAL

1994 1993

£m im

Authorised 200,000,000 ordinary shares of 10p each 20.0 200
Altorted amd isse J ordinary shares of 10p each

Fully paid - 181,273,157 ordinary shares 18.1 18.1

The issued share capital of the company was increased during the year to 181,275,157 ordinary shares of 10p each by the iwue
of 735,000 ordinary shares of {0p each fora consideration of £1,12 5,940 {(see note 19} in satisfaction of options duly exercised
in accordanee with the rules of the executive shave uption scheme.

Asat 3W0eh June 1994 the tollowing options issued in accowdance with the rules of the exceurive share option scheme were

outstanding:
Clption Senior Not Exercisable
Date of Grant ) Price Direcrons Exeeutives After
17.12.19346 155p 85,000 282,500 16.12.1996
08, 10,1987 225 140,000 180,000 07.10.1997
06.04,1984 192p - 25,000 05.04.1998
17.10.1988 176p - 75,000 26,10.1998
23.10.1991 58p 475,000 2,035,000 22.10.2001
15.10.1992 67p 440,000 1,020,000 14.10.2002
23.00.1993 190p 00,000 - 27.00.000
19, RESERVES
Share Profic
premium retained Tutal
) o o o im ) Lm m
Group
Ar 1st July 1993 849 59.5 174.4
Premium on ssue of ordmary equiry shares 1.1 - 1.1
Retained profic - 124 124
Exchange adjustments - (0.0} (0.0)
At 30th June 1994 86.0 101.3 187.3
Company
Ac Int July 1993 849 34.6 195
Premium on issue of ordinary equity shares L1 - 1.1
Retained loss - (LM (1.7
Exchange adjustments - om (N
At 30th June 1994 86.0 32.0 118.0
20, RECONCILIATION QF MOVEMENTS IN EQUITY SHAREHOLDERS FUINDS
1994 1943
¥m im
Profit on ordinary aetivities after taxation 233 168
Dividends (10.9) (Y
12.4 b
Other recognised gains and losses relating to the yearnet {0.0) 24
New share capiral ssned (including premum) 1.1 el
Nee addition to equity shareholders' fands 12.9 121
Opentng equiry shareholders' funds 192.5 1804
Closing equity shareholders’ funds 2054 125

-
-3



NOTES TO THE ACCOUNTS
21 NET CASH INFLOW FROM OPERATING ACTIVITIES

904 1993
£m imi
Oipeeatiop profic 40.7 7.3
Deprecration Janges 04 .5
{lonereaseldecrease tstocks (28.8) M.
Decrease in properties held for sale 6.1 ¢.5
Ingrease n debron (2.7} (UL}
Increase i credstors 27.9 4.7
+3.6 50.4
Allnerivities of the group ane continuing,
22 ANALYSIS OF CHANGES IN FINANCING DURING THE YEAR
Share Share
Bills capital Rills capital
payable apd (incluhng payable and {inclading
bank loans premium) Tatal bank loans premium) Total
1994 1994 1994 {993 1993 1903
Im £m £m Lm L 'm
At Ist July 59.3 103.0 1623 59.4 1220 162.3
Lssue of erdinary svire eapital - 1.1 1.1 - | |
Docrease i bills pavabile {10.0) - (10.0) (5.0 - (5.0
Drecrease 1 bank loans (12.1) - (12.1) {14.0} = (114
Bank loans of acguired
subsidiuy undertaking. - - - 7.0 - 7.0
Exchange adiustments {1.3) - {1.3) 1.9 1.9
At Wth June 359 104.1 140.0 5.3 Q30 162.3
23 CASETAND CASH EQUIVALENTS
Change hange
1904 I Year 13 In Year 1oy
£m Im Lm tm fm
a¥ Analyses o balanges as shown in the balance sheet
Bankandwash 34.1 0.9 7.6 24 4.5
Bank loans apd on erdratts payable within
ofe year {15.3) 219 {430 (SRR Eon
18.8 34.4 {15.6) 20 £35.0)
Less: Finaneing ine luded m Bk loans anid
averdrafe pavable withun one year 10,3 (30 B 27 178
29,1 4.1 25.0 AR 2.4
199.4 103 1992
Lm Im im
1Y Analys of Changes durng year
At L July 25,0 3 (L8
Ner cash tlow 4.1 207 4.1
Ar 30th June 29.1 25,0 23
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NOTES TO THE ACCOUN1S

4. lNVF\T\riENT IN SUBSIDIARY UNDLI\TAKIN(JH

The company hs sh.\rchu'ldmgs at cent of £18. lm {1993 LL.Im),
The principal subwidiary undertakings are set out on page 3.

25, OPERATING LEASE OBLIGATIONS

Group
1994 1993
Land and Land and
buildings Other bulldings Other
£m f£m Lm Im
Annual commitments:
Operating leases which expire:
Within one year 0.1 0.7 0.1 ,
Between two and five years 0.2 L6 Q.1 2.1
In five years or more 0.7 - 0.8 -
1.0 2.3 1.0 2.3

i 6. C‘ONTINL)ENT LIABILITIES

Py BT PRSI L e EELE TR QI S

T e - e P ——

The company |'|.h ;,u.lmnttcd certain bank lmrrowuu,s of its subsidiary undertakings amounting to Ll9 Om (1993 Ll‘) 7m). In
addition there are contingent linbilities in respeer of guarantees relating to certain subsidiaries entered into in the normal course
of business. Certain subsidiary underakings have commitments for the purchase of trading stock entered into in the vormal
cuurse of business,

The US subsichary undertaking bas two sites under development through joint venture agreements on which only 38 units
remain to legally complete. In the normal course of business the pareners in one of these joint ventures are joinly and severally
lLiable for bank loans to finance the Jevelopment, The total external linance in this US joint venture ar 30th June 1994 was
L£0.3m (1993 £1.3m). Adequare provision has been made in respeet of the group's interest in the joint ventures as at 30th June
19924 and the directors consider that the possibilicy of any material toss aceruing to the subsidiary undertaking as a resule of these
arrangemets is unlikely.

There is an unprovided porential charge o Californian unitary tax in the sun of £2.0m (1993 £2.0m). The group continues
to oppose the imposition of this tax on its US sbsidiary undertaking on the basis that the eriteria for @ unirary business are not
satistied. Therefore i is uncertain wheeher or not any liability will arise,
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COMPANY BALANCE SHEET
at 30th June 1994

Note 1994 19v3
x £m £m
FINED ASSETS
luvestment in subsiviary undenakings 24 18.1 18.1
18.1 18.1
CURRENT ASSETS
Due from subsidiary undertakings within one year 123.3 151.6
Due from subsidiary undecakings sfter more than one year 99.5 99.5
Debiors due wichin ane year 14 2.0 2.2
Debears due afrer more than one year 14 1.8 -
Bunk and cash 26.8 13.1
253.4 266.4
CURRENT LIABILITIES
Due o sabsuliary nodercakings within one year 114.4 119.9
Credivors due within one year 15 13.2 8.7
NET CURRENT ASSETS 125.8 137.8
TOTAL ASSETS LESS CURRENT LIABILITIES 143.9 155.9
CREMTORS DUE AFTER MORE THAN ONE YEAR 16 7.8 18.1
PROVISION FOR LIABILITIES AND CHARGES 17 -~ 0.2
NET ASSETS 136.1 137.6
CAPITAL ANDRESERVES
Called up share capital 13 18.1 i8.1
Share preminm 19 86.0 549
Profit retained 19 32.0 34.6
EQUITY SHAREHOLDERS FUNDS 136.1 137.6

Approved by the board on 13th Qceober 1994

Sir Lawrence Barract Dircer
- ircctors
C A Dearlove rector

L ae /‘\@_‘ = .
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GROUP OFFICE

Barratt Levehopments PLC,
Witngrove Louse,
[‘umclu\d Rl‘dd.
Newentte upon Tyne,

NES 3P,

Tols Q9L 2850 6811

Paxe 101 27L 242

COMMERCLAL PROPERTY

1Bar e Comreeranal Led,
Wingron ¢ House,

g uel.’.n\l Raad,
raecastle upon Tyne,
NES I

Tel- Q191 236G 0511
Fan:QE91 271 2242

LEISURE PROPERTY

*Barart Internanonal
Rez s Leed,
Growenor Hause,
112 Manar Road,
Wallington,

Surrey,

ShGOEW.

Tel: MR1TTA2LEL
Fax-C1S1 6093212

USA

s%Raeratt Amencan Ine,
208 onte Dl osad,
Sute 164,

£yl

aditorns € A2,
Uuted Statesat Amercs
Tel oo 612431 &0
Fax dCl o of30

Al the absore Cotpanies” § o il ot s are Pt wed 3
Al thie e v ronteeed Fadard are] Woales e
el b are peetered moSoetland wlhich sk red m TS

A ot rhe ares i diealeote ot whi I <onped By sobsedn o sandor

GROUP STRUCTURE AND DIRECTORY

PRINCIPAL SUBSIDIARY UNDERTARINGS

UK RORTHERN RLGLION

Harnitt Northen Lul,
Rarzatt | Lowse,

Arrport Industriol Estate,
Kenuon,

Newwntle upon Tyne,
NE3 2EL.

Tel K] 266 9500
Fax:QLO] 271 985

& *lharrart Eost Scotland Lad,
Bethaven Howse

Marshall Place,

Perth,

Pt E28BE.

Tel: M TIR6I 2484

Fax: 01738 444155

Barate Leeds Lad,
86 Pradiond Roal,
dle,

Braltord,
BT

Tol: 0127 617621
Faxs 01274 618940

Rague Neweatle Lid,
Bourate House,

Augport Indusrial Bxtare,
Kenton,

Neweastle upan Tyne,
NEIZEQ

Tl 19l 2509560
Fax:019] 271 5985

o Parratt Wese Seotlhind Led,
Matield s,

7 Mapgne Wond's Loan,
Fadkirk,

FR1 55

Tkl 314 620011

Fax: 01124 629916

Baratt York Lid,
Rachimond Heuse,
Ml
Poppleton,

Yok,

Yo o,

Tl Q1904 TGl
Fav O 1904 Trlo6s

wpyrratt Comtraction B,
4 Newton Teraee
lanpon,

IlL

Tel 0141 204 350

Faw 0141 204 3528

Al an

iolt Road,

o,
Aberdeenhire,
ATF19AT

T Q3R 008
Fas ORAE 40

The subaad sres ket = Jud vot 1 ke deom the ves

UK CENTRAL REGION

$Pasratt Central Lad,
Midband Huowse,
New Road,
{Lalesowen,

West Mudlauldy

RBod Y.

Tel: 0121 583 5303
Fane 21 5855535

Panatr Chester Lad,
¥ Vicar's Lanwe,
Chester,

LI TQT,

Tek 01244 311301
Fax: 01244 320081

Barrare East Midlands Ld,
Broadgate 1o,
Humber Roaul,
Beeswn,
MNuotingham,
NG9 2EF.
"el: 0115912 242)
Fax: Q115 943 1308

Barrare Manchester Lud,
Wortiul House,

A2 Chester Road,
Manchester,

MG 008

Tel: 0in] 872 Q161

Sales Bng: 0101 872 6004
Fax: 0161 8548 7332

Abo Sales Offlice atz

333 Clarstang Road,
Fulwoed,

Preston,

PR2 4L

Tel: QL7722 774411
Faxs Q1777 77440

= Barrare Nosthampton L,
Alexandra House,
Qurenmwood Olee Pk,
Newport Pagneli Road Wet,
Northampton,

NN4 T

Tel: Ole04 674333

Fax 004 674334

Rarrart Wost Midlands | ud,
Mhdland House,

New Read,

Halosowem,

Wt dlands,

[URITNY

Tel: M21 585 5103

Fan QP2 555 34

Ly Bt

LR {INTE =l

ke awpt those narked ¥ whe Torewhe i vwge P thwe porent

LIE SOUTLIERN REGION

TRaniatt Southern Lud,
Cirosvenor L louse,

150 Maner Road,
Wallingeon,

Surrey,

sho 0DW.

Tel: DLRT 047 9699
Fax: 0181 647 9050

Parratt Bristod Lad,
Parraur House,
Alnondsbury Busiess Cenrre,
Woodlands,
Almondsbury,
Bristol,

sz 401,

Tel: 01454 202202
Fax: 01454 612277

Rarratt London Lad,
Warton Hese,
150t ligh Sueet,
Stratford,

London,

E15 INE.

Tels Ok 555 3242
Fax: 0151 319 5530

Barrate North London Lid,
Barratt House,

6% 1 o Road,

Luton,

Dedivrdshure,

iUy 7x.

Tel: DISRE 459102

Faxs Q1552 487472

Barraut Southern Counties Lud,
Barrats Houwe,
Chestput Avenue,
Guildterd,

surrey,

UL St

Tel: Q1453 503533
Eax. Q1453 1014

Rarnats South London B,
Ciromvomer Hote,

O Manor Road,
Wallinaton,

Surrey

Sho DWW

Tuls Qlsl 0y Ve

Fan: QIS A00 52508

Barate South Wilkoo Tul,
Ok Hlowse,

Penarch Read,

€ acdit,

CEETUW

1oy Q1227704134

salis Long 01222 706515
FoooIan wougs




GROUP STRUCTURE AND DIRECTORY

PRINCIPAL ASSOCIATED UNDERTAKINGS:

Ineired
Ordinary Class
Barratt Share of
Interest Activity Capital Shares
Ferry uay Developments Limited 33% Development ot Iy £l
Cwned joinely with Westhury Flomes (Wales) Limited a residential oo mdinory
and Second City (South West) Limueed in Carchiff shares

The above asseerated underaking is registered in Englaod and Wales and operares in the Unired Kingdom. The investment i
the associar. Jio L Cinge iy held by a subsidiary undertaking,

JOINT VENTURES:

Barratt
Interest
Windsong Paniners
y general partmenhip between Barratt Amenean Incorpoiated wnd Pacitie Gateway
Development Corporation on which 32 units retnin to legally complete.
Profics, basses and liabilines are shared equally by the pareners. 501
Dav Bar il Parership
A pereral pannership between Barrate Ameriean Incomporared and Davidson Pacifie
Lumited on which & units remain o legally complete. Profits, losses and liabiliries
are shared equally by the partnen, 50%
Al the above joint ventures operate ut the Stare of Calitorria, USA.
FIVE YEAR RECORID) AND FINANCIAL CALENDAR
FIVE YEAR § FUCORD
] Per ordinary share
Yeat Tumover  Profitf(loss)  Share capital carnings/
m before tax and reserves {loss) dividend ner assets
L I pence pence penge
T 459 5.2 2054 129 [y i3
1993 405.3 2004 (A %.3 4.0 107
1992 4343 1. | IS 7.8 0 180
1991 465.9 {1059} ) 1o (51.7) 3.2 95
9o ST8 30, 2009 0.4 12.0 150
FINANCIAL CALENDAR
Announcement of resules:
Halt year 2 3nd March 1994
Full year 215t Seprember 1994
Davnlends:
Interim pawd Ioth Moy 1994
Fional paable {8th Nuoyember 10094
Antual Report posted o harchiolders 23 Oxtober 1994
Annual Genetal Moeting 17th 2 Twerbe- 1994
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