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The patterns of soclal life are breaking up and reforming
in Liritain today. The building industry must react to these
new demands: and the demands themselves can only be
monitored and assessed through the continued use of
intelligent research. Pages 6-18
It is a commonly held idea that
i Britain is over - provided with
# commercialandindustrial build-
g ings. In fact, the majority of this
AR, ZEeP R REE oroperty, either through design
or location. is quite unsuired to modern business
On pages 24 «— 28, Barratt reviews the progress of its property
investment portfolio, which has now achieved a rent roll of £4 million.

e
L

The average-priced American housecan only beafforded byaround
10% of potential housebuyers.As in Britain, there is a real need
3 e "!@ for a more realisticapproach to

affordable housing. In California, L
Barratt has taken that approach

and is bringing the house  }
within the buyer's buying range.
Pages 32-34. '

To meet the ever-changing
needs of today's housebuyers, ¥
Rarratt is continually developing |

new purchase plans and

financial aids.A review of this
thinking,and the way in which it
is brought to public attention,
on pages 35-38.
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THE YEAR'S PROGRESS
Steady growth in times of change

Over two years before the

o LA e Fa Wk EAOCLEA | Y »
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a

1974 recession jolted the rest

of the industry to a late—and

for many builders,too fate—
awareness that it had to
change to survive, Barratt had
embarked upon the first of its
major research programmes,
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1973 1974 1975 1977
The success of these methods

in both assessingand forecasting

market needs and trends has never

beenin doubtsincethen:ina single

Jecade the company has seenan

increase in turnover from £22 million

to £400 million.
Barratt is now unquestionably
the largest private housebuilderin

1978

1979 1981
the UK and its unrivalled experience is

now being applied acrossthe Atlantic.
Facing similar marketing conditions
to those in the UK, Barratt American
is poised to becomea maijor forcein
the Californian housebuilding scene.
with itsintroduction of new product
designs, new {inancial programmes
and marketing policies.

wl



Although housebuilding is
ol the mainstream activity of the
Group its profit base has been
expandled through diversification into
olher key activities of the construction
industry — these will be looked at
in some detail later in this report.

punngthe course of 1981—1982,
anuther ditficitand challenging
period. Barratt has againdemonstrated
its ability to outride recession.

In all spheres of activity.an
intetivent use of research, marketing
techriques and product design has
enabled Barratt sales toincrease —
oven againsta background of general
decline elsewhere inthe industry.

The Group does not believe in
defeatism Whilst recession is world-
wide we believe Britain will come out
of it taster than most. Historically.the

building industry has led the country
aut of recessions, and the Groupis
confident that this willhappen once
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HOUSEBUILDING
AND RENOVATION

Meeting the market needs

Although well over three-guarters of all
British families would like to own their own
houses, only just over a half actually do so.

That's the lowest home ownership rate
of any major country in the English speaking
world.

Barratt is doing more than any other
builder in the country to tackle this ptoblem.

by building and selling 14,000 houses last year:

that's around one in every eight of all new
private houses in the UK.

The increasing volume of Barratt sales
is not simply the result of value-for-moncy
design, quality werkmanship and sensible
prices.

Most importantly, perhaps, Barratt has
made houses easy to buy.
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Barcatt kouses for fust-timo buyors. A cortinatizn of a clover use o
snacensico faft, Chrngtchureh, Hampshao} and @ pleasant. open
aspect outside (rght, Kampston, neac Bodford J-badmem dotachod

nousing Y.
The: unique range of Barratt I ?mfn ol the Er«);ﬁxmiﬁln g& reople |I:ln;‘,“‘n1h’ﬁlrn‘.m
i 1 this country has dywbiled tosver 4 5 mullion i 8
SpeClal Pprchase Plans gives help geclor alieady agiounts for 24‘ + ol gl houseliddy
to every kind of putchaser
To understand who these 1

purchasers are, and what kind of
houses and help they require, the
Company is constantly researching
their present and future needs.

As can be seen in the panels
opposite, such research shows the
way inwhich housebuilding attitudes
must change before home ownership
can increase.

Reacting and adapting to
these trends, Barratt offer the widest
choice and price range of houses,
bungalows, apartments and studio
homes in the country, bringing
ownership within reach of every
market sector.

For instance, this year saw
the introduction of Studio ‘2. This
is specifically geared to a market
sector ‘which, despite its growing
size, has been largely ignored until
now: those young couples who find
even the lowest priced conventional
house beyond their financial means.

Formerly, the unsatisfactory
solutions to their problems have
been to .ent a room or, worse still,
to move in with their parents.

Fully fitted and fumnished and
with a full-size fold-away double
bed, Studio ‘2 gives such young
couples complete independence at
an affordable price. Houses contain-

ing six, eight or twelve Studio '2's 2K |
i . . Erght out of zen people sl hve 1n a farmily umt headed
will become patt of the careful mix by a married (,ouph‘?-hm \mc‘é agamTl'Iﬂ% sgsl:cellgurc
of styles on future Barratt develop- ?ﬁﬁ?ﬁﬁ??ﬂeﬂ‘ ol et s ani o2
il COmpse wople now it hi L to 27
ments alou nd the country. Mugflu-liam'.!yhousohol‘c‘i{:a?eon?t\llillde:::;eranu-lgown
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b



aJuli

o~ 2o

Curpets
throaghotd

Curtrins

Wissher. Dover

V4 s

friige Copher

3

-

\ Tollaway tihle

The Studic 2 concest, seen hara ia 3-s'oray alovaton, i mdivigudl studo-plan andin arfists IMpression Tho dosigh is compact,
gocopively Spacious and, above ol pfhordatie try today’s young nesly-wods

L~ Feldaay Dled

b RS
[

il

!.‘.ﬂ‘mi

Ik

S F
ATt b
O

The more things remain
the same, the more they change.

The total population figure for
Britain is set to stay the same. Even
a ten year proj-ction forecasts no
more than a 2% increase.

But within this seemingly
unchanging population, many social
upheavals are taking place.

The traditional socio-economic
groups are regrouping, and forming
totally new patterns.
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3 Counterbalincingthe lower birth-rate isan cqually
dramatic imcreasen carly ratirements and the number of
retired people Inloct the elderly represent the fastest
growing population prafle ofall Many ofthem aresingles

4 Anoverall cbsenvation although the total poputation
of Britain may only nise by 2% over the next decade,
the demand for new housing —of the right type — will
rise by 10°. a1 the very least



As the national bith rale
steadins, the number of older people

in the community obviously : 3 A —
increases. All Loo oltutu thelre pocifie e ey e

ey

housing needs have been neglected.
The Barratl Group has recognised the
presence of a growing market of
retired and clderly people who wish
to retain the independence of their
own homes, at the same time a$
drawing upon residential help il itis
needed.
For these people. the Company
is building special dovelopments of
sepviced houses and NatsiSee right) e
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Improving the standard
of living

Barratt is constantly assessing
the progress of experimental con-
struction techniques, but only when
these have been conclusively tested
and proved will the Company
introduce new concepts to
production.

For instance, the Company is
so confident of the advantages ofits
range of Energy Saver houses that
they now account for over 50% of
total output,

Energy Savers reduce heat loss
through walls by providing a far
higher thermal efficiency than tradi-
tional construction methods-—and
their success in reducing heating
bills is reflected by the fact that no
other builder has won so many
Electricity Council Medallion Awards
for energy-saving design.

o
-

Above, the interior of a Kensington shfe timber ramed house.
showing the vassable use o space Centre and below. 8 Barran
timber-ramed house in construction and after complenon, The
enargy saving concept has been S0 successiul. it ftas won marny
Eleciricty Councit Madallion Awards (rght}.
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Private initiative
to help the public sector.

in Britain today, there are over
1 4 million sub-standard homes, and
over 400 square miles of derelict
inner city land.

If the houses could be repaired
and renovated, they would provide
homes for over 5 million people—
thats rather like building a hew city
the size of Birmingham. Liverpool,
Leeds, Manchester, Bristol, Bradford,
Aberdeen, Glasgow and Edinburgh
all combined.

Such a repair programme
would cost around €14 billian, and
there is no chance of this money
being provided through public funds.

Although Local Authorities
around the entire country are only
too aware of the growing housing
problems within their own areas of
responsibility, the 1982 hall-year
figures from the Department of the
Environment—ironically published
on Sth August and coinciding with
the announcement of a 1¥2% cut in
the morigage rate - showed that
public sector housing starts had
reached the lowest level since the
end-of the war.

with housing representing only
29% of planned public expenditure
in 198371984, it is obvious that even
with the best of intentions councils
will be unable to cope with the de-
mands facing them.

The only conclusion is this.
that initiative must come from
outside the public sector as well as
from within it.
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The private sector must do
everything within its power to help.
Given the co-operation of central
and local governmenl, responsible
companies are keen to make their
contribution.

For this reason, Barratt has now
formed four new Urban Renewal
subsidiaries. Their specific brief is
to explore the ways in which
Authorities can be helped in the
provision of more housing, in the
restoration of dilapidated but basic-
ally sound properties, and in the
general upgrading of the urban
environment.

Strategically situated in major
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conurbation areas, two of the new
companies—Urban Renewal Northern
and Urban Renewal Scotland—
are already fully operational, and the
Southern and the Midiands com-
panies will be so very shortly.

The new companies have
developed and are implementing a
number of Urban Development
Action Plans.

These innovative plans are
designed to provide low cost—and
in some cases no-cost—ways for
Local Authorities and other public
bodies to fulfil their development
programmes and implement new
housing projects.

15



Building the best of the
new—and re-building the best
of the old.

In addition to the introduction
of new concepts and the building of
houses from £15,000 to over
£400,000, the Group continues Lo be
the leader in the field of renovating
historic properties. With the installa-
tion of the most up-to-date fittings I
and equipment, this conservation s
work not only provicles magnificent 1.
new homes, but also rescues from
dereliction some of the country's
finest Grade | and Il listed buildings.
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7 SPECIALIST CONTRACTING

Not s0 long ago, this sector of the Group's -
business was usually referred to as ‘general
contracting.

No longer, since the circumstances of each
individual client — and hence the demands —
are becoming more and more specialised by

ature, .
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Historically, the role of the
contractor was to carry out without
question instructions based on plans
and other specifications. There the
involvement ended.

But it is now becoming
appreciated that a builder's specialist
expertise can be of very real help in
determining the cost eflectiveness of
any project. As o result, it is becom-
ing the pracuce to call in Barratt
consultants at the design stage or
even earlier.

All the usual measures of a
contractors performance - quality,
reliability, the meeting of deadlines —
still apply, but now management is
part of the mix.
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It is this capability for total site selection and, where required,
service that is the key to the Group's evenon funding.
success in the sector. Constructive thinking about

Locally based, yet backed by construction — that's the prormise o
national resources, the multi- everyclient,whethera Local Authority,
disciplined Baratt teams are well  the Armed Forces, a Nationaljsed
qualified to give advice nol onlyon  industry or @ private enterprise,
design and specification but also on whether large or small.
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INVESTMENT PROPERTY
PORTFOLIO

The right buildings in the right jocations

Barrattis in the total shelter business and
British industry and commerce have a constant
requirement for new factories and offices to
replace outmoded buildings orto cope with
expansion.

[tis commonly perceived thatthere is
an over-supply of commercial and industrial
buildings. Looked at purely in terms of vacant
square-footage there may be some justification
forthis.

However. the essential point thatis often
overlooked is that much of this property is quite
unsuitable for modern business needs ~ either
by reason of design or of location, and often
by both.

Selfevidently there are national economic
features which suggest that the property
investor should have high on his list of priorities
South East England and North East Scotland.

Naturally the Barratt Group isactive in
these two areas with 150,000 square feetof
offices under construction in such places as
Camberley, Bromley and Bracknelland a
further 40,000 square feet planned for Central
London, plusa major project in Aberdeen
involving 60 acres of prime development land.
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It weonild e mistabe however
tooverlook tremds elsewhere The
Groups doevelopment at Lichiield,
Staffordshire. lor instance. has
crealed 300U s 2
industrial propen . L svirtually
Tully iet.

This demonstiates a continu-
ing market for modernindustrial
accommuocdation in the West
Midlands. despite the existence
ol thousands of square feet of
redundant property

Well located, well designecd
builclings arestill in great demand
throughout the UK and Barratt
appreciale that itisvital to
understand each user's specific
requirements and to provide the kind
ol environment in which both

employers and employecs are happy
towork: already leasing from Barratt
are such organisations as the Civil
Aviation Authority. Her Majesty’s
Government, multi-national ofl
companics banks, breweries.
insurance companies and many more.,

In 1980 the Grouphad setan
annualised rent roll target of £4
million by 1982. This has been
achieved. and will continue to grow
steadily and selectively by application
ol development and marketing
expertise

ora Barrattinvostments From top tobottom the Dodge City DI
Contro Abwideen Codar House, Camberley, an oice blaE:y und"o';f
omnsinekidn tha compkried Boeech House Camborloy Giliender
Road & complex ol tght gty v 1 ks in London's End
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" THE LINK BETWEEN LEISURE AND PROPERTY

At first sight, Barratt's entry into the leisure
industry might seem to be a major mave
from the Group's established area of expertise.
The link, however, is there, The link is property.
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Many of the special skills
involved in the clevelopment of a
quality holiday complex are the
skills which Bartatt have perfected
in the development of residential
and industrial projects: those of
site sclection, desigh and market-
ing, the assembly of suitable
purchase packages, and so on.
Bath activities — leisure clevelop-
ment and the development of
resicential or industrial property —
require exactly what Barmalt can
best provide, the design and
marketing of the right property for a
specific market.
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The Grouyp's first leisure
development was aimed directly at
the multi-ownership holiday
market. The project was sited at
Dalfuber Village, Aviemore, Scotland.
Its success was immediate, and a
result of the site’s unique location
and the provision, by Barratt, of
exceptional accommodation (des-
cribed by "Which? Magazine in their
1981 survey of multi-ownership
% A7) : properties in the UK as “probably the
i oy | Bl most luxurious we saw!’). The golf
course opened in Spring ‘82 and
eamed high praise from the golf
professionals who played it. The
Central Building, with additional
recreational facilities, is in construc-
: : tion now and can only expand
EIRT TRy s R i L nidiie  Dalfaber’s success,
P G R WA COINER AR in August ‘82, the Group
ﬁgfq’f{ o el A g TPt o quired Multi-Ownership & Hotels
'-»']ﬁ "?Cﬁﬂ}" Ltd.. a company formed in 1975 to

Ve ’.‘rf 3’:, g
i3 A E " -
‘P"‘ s introduce the concept of multi-
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iﬁ»ﬁ%?" ?f}lﬁ Sl I il Rl §EEEEY owned leisure property to Britain.
"",,gﬁ Al ' i BT The company is now developing

i three projects in Britain: two in
; Seotland, one in Snowdonia, all in
prime locations and all tothe highest
specifications, the twin secrets of
multi-ownership leisure  property
5UCCesS.

The growth of planned

jeisure through the 1980's and into
the next decade is assured: the
application of expertise in property
development will make sure that the
Barratt Group stays at the very front

Sl aty e iy by ST ~f that growth.
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BARRATT IN AMERICA
Facing up to new realities

For the first time in many Americans’ living
memory, there is a genuine shortage of money.
Interest rates have rocketed to an all-time
high. Unused to operating in such a climate,
the building industry has by and large tried to
ignore it and has carried on building the same
kind of houses.

The result has been that the average-
priced American home is now beyond the
reach of 90% of potential purchasers.

However, one builder in the States has
had a great deal of experience in helping
housebuyers through difficult times: and that
builder is Barratt.
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Barratt, American styla: dotached, ianch-fermat housing at Vista San Ramon, near Los Angates, Caltoma
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In California, Barratt is already
embarked upon a programme {0
bring the house within the reach of
the buyer. The Company is putting to
use all its unrivalled experience, from
product design to purchase plans.

Quite simply, the average new
house being built in the USA s too
large for most purchasers to afford.
Clever utilisation of space has
enabled Barratt designs to retain the
essential ‘feel’ of American-style
homes whilst bringing down prices
to realistic levels.

A prime example lies in the
American launch of Studio Solo and
Studio Duo, the American equivalent
of Studio 2.

Research established that an
estimated 7,000,000 people in
California are living as single
persons, Equally staggering, the
demand for single person accom-
modation is increasing by some
500,000 units every year, The interest
generated by Studio Solo was

reflected by the fact that five TV
stations covered the launch.

The success of Solo in America
shows the kind of direction which
Bagratt intend to take: the Company
is confident that its innovative ideas
will allow it to steadily build up sales
even in such a difficult economic

period.
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The Barratt Group is radically
different from the traditional house-
builder in that it is highly consumer

MARKETING
Helping the buyer to buy

The Barrat face 1o the public' cloar, halpful ligrature, sma,
Yained p | and woh 1 Satas Offices.
i T LN Y

orientated. Carefully planned, positive | N

marketing strategies underpin all of
its activities.

With its philosophy of making
houses easy to buy —and of implant-
ing that fact in the public mind —the
company operates more Purchase
Plans than any other builder, to help
everyone from the first time buyer
onwards,
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Company's ambassador when talking
to a prospective buyer. Barratt runs
regular training courses, ensuring
that Sales Consultants give good
counsel to their clients. and under-
stand their varying circumstances,
Furnished showhouses are
an integral part of every Barratt
development, The developments
themselves are well laid out and
attractively landscaped, allowing
househunters ample time to
appreciate the potential of both the
site and the particular housestyles
they are considering.
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The Plans meet the majority of
requirements — from 100% mortgages
facilities, to help with deposit saving,
froma £250and Move In Plan to the
arranging of a house exchange. The
benefits to purchasers of the Barratt
Part Exchange Plan can be measured
by the fact that last year the Group
sold 3.300 second-hand houses
bought in this way.

Ultimately, however. it is the
Company’s relationship with its
customers that counts, The business
is about people and every member of
35
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As the market loader the
Company ensures thal it conumuni
cates with the market. AL national
level in both the UK and Calilornia,
the famous Baratt helicopter
commercials maintain anclingrease a
backaround of Company awareness,
against which the national  press
advertising drives home the case
of buying Barralt Al local lovals,
individual  subsidiaries use press,
radio and television to sell specific
dovelopments and housestyles.

Communications with house

A 2
T W Sty

buyers and investors continue wit,
exhibitions, posters, showhouse i
openings, and publications such s K,
the BARRATT SIANDARD and ARENA @ ' 2;?5??!‘;
magazine designed as @ torum o ngﬁ;

averyone involved in the building
industny.
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¢ sponsorship of major

now the familys gone?

The relationship with the med
is reciprocal: increasingly, at both
national and local levels, it is Barratt

Th
national events such as the World

Doubles Tennis Championship has

“What dowe do

mortgage rate changes, new con-
subjects of interest to the housebuyer,

from the housebuilding industry is
struction techniques and other

necded to clarify the influence of

also brought the Barratt name to the
spokesrhen who are sought out
whenever a specialist commentary

attention of the mass media.
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THE GROUP STRUCTURE i
The success of decentralisation

In sharp contrast to the
centralised structure of most of its
competitors, the Barratt Group is
structured into some 40 operating
subsidiaries. Each is a profit centre
in its own right, with a high degree
of delegated authority. And each
board is chaired by a member of the
Group Board, whao has responsibility
either for a specific opetating area or
for a centralised management
function.

With a sophisticated reporting
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system and short lines of commun-
ication throughout the network —
assisted by the famous helicopters
and the other company aircraft -
Barratt has been able to maintain a
balance between the disciplines
necessary for a public company and
the encouragement of that entre-
prencitrial initiative essential to any
successful business.
Decentralisation and the
delegation of authority gives far
greater job satisfaction for the

R LT

2 | I3
o doniheds

sty

i WL
"NORTHERN

;i ‘i‘g :’m’;::.wi-.'.g:nf.’
P! ,.;‘,i SR ‘:lt,'ﬁSL
TN e g
i } i pidnaly o
R T
1'& i !'u“vk!‘l"tjr

e e na e

i
Prae

o

K d
N
.Jit;!-»? 3

employees. Loca!l companies have
local knowledge and goodwill and
can act on their own, yet are backed
by the strength of Group manage-
ment and financial resources.

This management philosophy
ensures that problems and oppor-
tunities are quickly identified, and
action taken — and has enabled
Rarratt to grow at an incomparably
faster rate than any other builder in
the UK.
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The Barratt Group. |

G P E Barmit Manchester Limited, SOUTH EAST REGION oo
;a[:{r?ttu De\?arc':gﬁ:enls PLC, warrall House, 633 Chester Road, Manchester, Barratt South East Limited, -
Wingrove House, Ponteland Read, ML6 QS 'lblo[)honc: 061 872 1402 PO Box 5, Bamatt House, 608 Hilchin Road,
Newcastle upon Tyne, NE3 3DR Sales Enquirics: 061 872 6004, Luton, Bedfoidshirc. LU2 X},
Telephone: Newcastle 0632 866311 Barmtt Neweastle Limited, Telephone: 0582 31181,
Telex: 538210, Barratt Mouse, Ailrpon. Im!usui:;l4 Egl;'l:% [;I’aonlé?tﬁgU|%-13;thf on Lirtied
; Kenton, Newcastle upon‘Tyne, Niz3 2EQ.  Central London Limlted, o
s Shcedon WY AL Telephone. 0632 869865, | Wikton Raad vidork London, SW1 [LL. L
Telephene: Gi-493 9222, Bamatt Preston Limited, Telephone: 01-030 5 l. . 3
Telex: 299069, Buckinghm? l»llouse. OG%ogezrfi 2Czozun' Preston, g:ﬁ;g ﬁggg&og] Iéisftn"f‘c‘i\- . ‘H‘f ds
PRI 31.S. Tlephone: 077 . T nut Avenue, Gundlord, Surrey,
gg?ﬂt)lit-:mmn\fesswn\flgg Bartt York U nlted, GU2 5HG, Telephone: 0483 505533, ev
g Ié;mond%.aacz Newcastle upon yne, NE2 4PQ. Richmond House, Millficld Lane, Poppleton. York Bamatt South London Limited, ' e
Telephone: 0432 818494, YO2 6PH Telephone: 0904 797961, Barratt House, 2 Grosvenor Road, Wallington, Surreyt, } -
SCOTLAND REGION g;m?lt Uéban ane\\'al (PEF}]‘%"‘ Liraited, SM6 OEF, Telephong: 01-773 1311, : o
Lime Street, Liverpool, \ | s :
J * Barratt Scatland Limited, . Telephone: 051 708 8767, QahrcaEt:tRf\l.g?ﬁ'\c!a? Eglrgo,gted. R
! than ermce, Elon, Aberdesnshlte AR L MIDLANDS & WEST REGION 20 Executlve Park Sulte 280, PO. Box 19646, Indne, | 4
. Teles: 739770, . Barmatt Midlands Limited, Calllfcimla %32!7.:.441']‘5;\6240 N R
: HOUSESUILDING 30 Floor, North Wing, Monaco House, Bristol Street, | Teepiionc: O 1454 :
«Barait Aberdeen Limited . Birmingham, B3 7AS. Telephone: 02t 622 6278/9, HOUSEBUILDING
: : ' Bamatt Irvine,
Marischal House, 30 Upperkitkgate, Aberdeen, HOUSEBUILDING k
ABI 13U, Telephone: 0224 573262, Barratt Bimingham Limited, 17752 Skypark Boulevard, Sule 180.Infne.
, *Ramie Eddlnburgh Lmited, 4 » giglgk‘vﬁoag ﬁve{\]vza!vgsﬁdgg}swn- Birmingham. | Talephone: 010 | 714 549 0155. -
. lsrachead Mains, 603 Queensferry Road, blephone: . )
N Barnton, Edianre,h.3 EH4 6EA. ¥ Barratt Bﬁsmi[) Limited Bamate Los Angeles,
o Telephone: 031 339 7094, 7 Hill Street, Bristol Avon, BS! 5RU 23632 Calabasas Road, Suite 201, Calabasas,
. « Barmatt Falkirk Limited Telenhone: 0272 2? 4701 N, Bt IRU, California, CA 91302, USA.
- Mayhield House.7 Moapie Woods Loan, phone: . Telephone: 010 § 213 887 2370
ey Falkik Stirlingshire FK1 55). Telephone: 0324 20011, | SAMAlt Lekester U"];;‘;‘&Th 2 : ‘Banatt Sacramento,
g * Barralt Glasgow Limited, Thammaston e e go e 2135 Butano Drive, Suite 105, Sacramento CA 95285, -
o 90 St. Vincent Street, Glasgow, G2 SUB. lechone: 0533 ; : USA. Telephone: 010 | 916485 2575, - e
“ Telephone: 041 226 4031 Telephone; 0333 69677377 ' '
b ' Bamatt Nottingham Limited Barmatt San Dieso, o '
*Barratt Urban Renewal ‘SCOI'BDC” Limited, Broadga(e House, Humber!éoad Beeston, 361.5 Keamcy\’illa Road, Suite 101,San Diego- Lo L
150 West George Streqt, Glasgow, G2 2HG. Nottingham, NG9 2EF. Telephoné‘ 0602 2')":42; California, CA92123. USA. ‘ ’ .
E Telephene: 041 352 N24 N : PR =t Telephone: 010 1 714 571 5585, !
& Bamratt South Wales Limited, A [
CONTRACTING Castle House, 63/69 Cardiff Road, Taffs Well, Bamatt San Franclsco, R
s el oﬁg“éﬁ““'xﬂe Lémlte!:}!].m AB RS Cardilf CF4 7RD. Telephone: 0222 811488, gﬁi“ah'ef Rggg‘)-%me 161, PO, Box 4413,
. . ] Rrrscr Bamatt Sutton Coldficld Limited, oot DAL YA i
. Telephone: 0358 20743 AstorH . Telephone: 010 1 415 697 7860
Pardovan, Philpstoun, West Lothian, EH4? 7TRX. stor House, 262 Lichfield Road, Four Oals,
: Telephonc: 050 683 470144 Sutton Coldficld, West Midlands, B74 2UP. Bamatt San Jose, : PR
PROPERTY INVESTMENT Telephons: 021 308 3891. Almaden Il Office Center, 3150 Alm=di: Expressway..
Baratt Scottish Properties Limited 5 Suile 245, San Jose. Califomnia. CA93LIS USA. .
17 Great Stuait Stree, Ecinbugh EF43 7LT. SOUTHERN REGION Telephone: 010 1408265 5150. . - o !
4 . rm uthem Limited, ’ :
B Leont reoreery e oo et beon | S
; : shir 2 X)L : 0582 . . . ) N e F
i Bamatt Multi-Ownership & Hotels Limiled HovsesoNG e Marischal House, 30 Upperlidgste. Aberdeen, |7
ﬁda!ﬂl\floon e Iy TRA. E e g:al lAl:‘. Telephone; 0224 573262, co e
elephone: 01 627 2731, 49775 Thome Road, Nomvich muingham - oo
Telephoner:pgéoa 6 612_’{“'1: » Norfolk. NRT 14L. Unit 47a West Mall, Birmingham Shopping Centre,
NORTHERN REGION ! Barmtt Essex Limited Birmingham, B2 4XH. Telephone: 021 643 6586. . -
Barrat Northem Limited, Oak houscsfgs sTlPete'rs Street, Colchester, Edinburgh ‘ ) N
Alpha House, Rowlandsway, Wythenshawe, 1 Essex COl 1XG. Telephone: 0206 63431, 7-11 Shandwick Place, Edinbusgh, EH2 4RG.
Manchester, M22 5OR. Telephone. 061-499 2455, Barmatt Luton Limited . ‘ Telephone: 031 2299765/6 g
HOUSEBUILDING PO Bow 5, Barat House, 668 Hitchin Road, Clasgaw R TR
Barratt Bradiord Umited, Luton, Badfordshire, L2 7X1. 75 5. vincent Street, Clasgow, G25UW.
Idi, Bradlord, West Korshire, BDID8TD. Telephane: 0582 422771, Telephone: 041 226 4031 S
.Sa ptt Ch' ter Li Itec; Ban";,ttl?oulhampton Umited. é?rg;nuﬁ Steet, | V1 1D} |
Imatt Lhester Limited, Mitchell House, 40/60 Southarnpton Road, ;  lvemness "
2vicars Lang Chesict CHI 0T Hants, S05 5PA. Telephone: 0703 gy EasticiEh. | Telephone: 0463 224636, -
b Salas Enqulries, 0244 317992 CONTRACTING e Headiow L - -
! ) H . Bamatt Construction (SOUthm) Umited 117 The Headrow. Leeds 1. " oy
- Barratt Hull Limited, RO, Box 56, Jansel House, 648 Hitchin Riiad, Luton, | icphone: 0332 4310%0. AN
! Geneal Buikdings, 165/173 Beverley Read, Hull, LU2 7XT. Telephone: U582 451991, ' ’ Liverpool : . S e e
o North Humberside, HU3 ITY. Telephone: 0482 28645, | PROPERTY INVESTMENT Concourse House, 23 Lime Streel. Li‘f@"m-" LI
i Barmit Leods Limited, Barmatt Southem Properties Limited, Telephenc: 021 T8 8767 SRR
‘ }Iieny Ho#sﬁ, Kg% Stli%?g O}{{;bwn Street, IE.O. Boaém!il? idnarrau“.iouse, ¢4 Hitchin Road, , L o
o irstorth, Nr, Leads, LS18 4AW, utan, Bedfordshire LU2 7X). S X * ST
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Bangst A win Ine. Is reglstered inthe United States,
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rinancial Calendar

P

Announcement of results and dividends:

March

Half Year

September

Full Year

lay
November

M

Interim
Final

Dividends paid

October

Annual Report posted to shareholders

November

Annual General Meeting
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Notice of Annual General Meeting

Notice is hereby given that the twenty-fourth Annual General Meetin i
\ g of the company will be held at the
Savoy Hotel, Strand, London WC2 on Wednesday, 24th November 1982 at 11.30 am., for the following purposes:

1. To receive and adopt the directors’ report and the financial statements for the year ended 30th June 1982.

2. Mo declare a dividend.
3. To re-elect directers: Mr. A.F, Rawson and Mr. J.8.R. Swanson who retire by rotation.
4. To re-appoint Deloitte Haskins & Sells, the retiring auditors, and to authorise the directors to fix their

temunerotion,

5. To clor;fsider end, if thought fit, to pass the following resolution, which will be proposed as a special
resolution:
'l‘ha_t the bogrfi be a_nd_it is hereby empowered pursuant to section 18 of the Companies Act 1980 to allot
equity securities (within the meaning of section 17 of the Act) pursuant to the authority conferred by the
special rgsolut:on I\}'o. 2 passed at the Extraordinary General Meeting of the company held on 24th
Novembér, 1981 as if sub-section (1) of the said section 17 did not apply to any such allotment provided
that this power shall be limited:

(a) to the allotment of equity securities in connection with a rights issue in favour of ordinary share-
holders where the equity securities respectively attributable to the interests of all ordinary
shareholders are proportionate (as nearly as may be) to the respective numbers of ordinary shares
held by them, and ,

() to the allotment (otherwise than pursuant to sub-paragraph (a) above) of equity securities up to
an aggregate nominal valueof £500,000. .

and shall expire on the date of the next Annual General Meeting of the company after the passing of this
resolution save that the company may before such expiry make an offer or agreement which would or
might require equity securities to be allotted after such expiry and the hoard may allot equity securities
in pursuance of such offer or #@re ment as if the power conferred hereby had not expired.

By order of the board

M.C. Chapman
Secretary

Wingrove House
Ponteland Road
Newecastle upon Tyne NE5 3DP

29nd October 1882

Any member entitled to attend and vote at the meeting is entitled to appoint a proxy j:o attend and, on a poll, to
vote instead of him. »

The following documents will be available for inspection at the registered office, during business hours from the
date of this Notice until the date of the Annual General Meeting, and on that day they will be available for
inspection at the place of the meeting from 11.15 a.m. until the conclusion of the meeting. T

1. Copies of contracts of service of the directors with the company.

2. A statement of all transactions of directors (and of their family interests) in the share c:;pitia.l 'of the -

compa'ny for the past year. : .
The directors to be re-elected hold five year service contracts dated as follows:

Mr. A.F. Rawson 1st July 1979,
M. J.S.R. Swanson 1st April 1979,




. Chairman's Statement

T am pleased to report the continued expansion of the Barratt Group dqring the year epdgd 3(_)th June 1982,
notwithstanding the rather difficult trading conditions which prevailed in the housebuilding industry. Both
turnover at £385m and pre-tax profit at £40m showed increages in excess of 30% over the previous year:

Whilst the number of new homes completed in the U.K. was fairly static, we were able to sgll a record number
— 14,006 — and as a consequence, increased our market share to around 13%. Whilst continuing to cater for the
total market, currently selling from £14,000 to £400,000 our policy of aiming 70% of our production at the first-time
buyer continues to hold us in good stead, Although the margins afforded by this sector of the ma}'ket are generally
less profitable than in the higher price ranges, it is the sector in which the constant demand provides great volume,
In 1981, for instance, of the 850,000 new and second-hand house sales in the UK. 450,000 were to first-time buyers
but out of this total only 55,000 were new homes. These facts help to demonstrate the magnitude of the first-time
buyer market and the fact that it is the second-hand market which is our great competitor and not the rest of the
new housebuilding industry. Many first-time buyers can only embark on home ownership through the purchase of
what would now be regarded as sub-standard housing, and it is our constant aim to meet this demand by offering a
better product and a betier investment in a new house.

The remaining 30% of our sales in the middle and top price ranges were extremely good and were greatly
agsisted by our part exchange scheme. This scheme has now been in operation for 10 years and offers a valuable
service to existing home owners who wish to trade up or trade down locally or, indeed, to move around the country.
This year we extended our nationwide gervice to include our California properties and this has already produced’
i additional sales. Throughout the Group we re-sold 3,300 second-hand houses, whilst rigidly controlling our stocks.

o AT R A e e

] I believe more people buy houses from Barratt than any other U.K. builder because we offer the best service to
i house buyers and have the widest range of products. We put a good. deal of effort into marketing our product and
2! strive to improve each year the service and financial packages we make available to our buyers. We now have over.
o f*g : 1,000 furnished show houses exhibited in our sales centres throughout the country. Sales centres exist on every
5
3

fﬂ: l development and these are supr.'emented with an increasing number of city centre sales offices each year.

SR

When we launched our revolutionary fully furnished Studio Solo product last year, we were confident that it
o would be well received by the large single person market which had previously been neglected by the industry, and.
¥ our confidence has been fully justified with over 2,000 Studio Solos sold since March last year. This month. we
o broadened this concept with the launch of Studio 2, which is a slightly larger product also fully furnished and fully..
S mortgagable. The market for Studio 2 should be even greater than Studio Solo, as it will include young couples:
y frequently with two incomes to support the mortgage. It will have all the advantages of Studio Solo, being
J extremely economical in energy, rates and maintenance costs.

We are currently extending our range of homes for retired people, a growing market which like the single:
person market has generally been neglected by the building industry. Although we provide a partial service to
retired people with our range of bungalows, we are extending the choice with specifically designed retirement
apartments. These apartmert buildings will provide warden and visitor accommodation and many other amenities
which I am confident will be well received. ‘ S

Turing the year we extended our involvement in the inner city by implementing the concept of renovating
houses belonging to the public sector for private sale. At the present time, there are about half a million public
sector homes vacant for a variety of reasons, and we see this form of renovation as a means of bringing into home
ownership many people who do not have the income to purchase the housing they need. Demand for home owner-
ghip in the city centres is extremely strong, and I am sure that the demand for our renovated homes will justify our
faith in this new market. : o

We have heen e)_ctreme}y well supported during the year in the forward mortgage allocations we receive from a
number of the building societies and clearing banks. These allocations are of tremendous assistance to us and our,
purchasers and enable us to pre-plan continuous production on all our developments. - o

sk ?verall, our 1and bank is of high quality and is being maintained at levels adequaté for our current trading. In
Ca the South, South-East and London we will, however, be looking for opportunities to expand considerably the-stocks:

or




of land of our ‘newest: subsidiaries whose trading is among the most buoyant. Generally, the availability of land in
the U.K. continued to improve during the year with, the measures {aken by the Government in speeding up the
planning process and their pressure on the public sector to release more land for the industry.

The Government has also a_sisted the industry in making funds available for shared nwnership, and we hope all
Local Authorities Ynll follow this example and do likewise via their HIP allocations. Shared ownership does offer the
gf:ateslt; ‘opportumty of all for people who would otherwise be living in rented accommodation to enibark on home
ownership.

Our operations in the U.S.A. have been a little disappointing, We made a profit in the year and built
and_ sold more houses, but the going was tough. Record interest rates prevailed during the year: unemployment in
California was the highest for many years and housing starts were the lowest since 1946, To compete in the market
place it was necessary to offer large mortgage subsidies creating a considerable overhead. We did, however, achieve
our principal objective of building on the foundations of our two acquisitions and greatly strerigthened the
;nanagement teams of our six operating divisions throughout California. The biggest disappointment was the
inordinate time taken to get planning permission for onr new affordable product to meet the dermnand for first-time
buyers who had been priced out of the market during ‘the past two years. However, progress.is being made, albeit
slowly, and our first fully furnished Studio Solo and one bedroomed houses were launched in Fremont in July last
with immediate success. A combination of a stronger management team, planning permission for our new products
at the lower end of the market and interest rates at lower levels all augur well for the fuiure.

We made good progress during the year in our property investment activities. Our contracted rent roll
increased from '£3m to over £4m. We have every confidence in the future need for modern comnercial and industrial -
buildings in expanding locations, and believe it to be in the long-term interests of the Group to expand our
investment in this sector, both for retention and trading. Currently, we have underway a number of commercial
and industrial developments, mainly in South-East England and North-East Scotland, extending to a work in
progress value as at 30th June of £17m, and intend toinvest a further £20 million in the coming financial year.

Our contracting activities during the year were well managed, despile the shbrtage of contracting work
available, Turnover was increased and profit almost doubled. We have a good forward work load and steady progress
should continue. : : )

Gur phased leisure development at Aviemore made good progress through time-sharing of the lodges and
chaletsand increased rental income. In order to increase our involvement in leisure property, we have just acquired
Multi-Ownership & Hotels Limited for a deferred consideration of up to £4.5 million. Multi-Ownership was
established by Mr. F. W. Chapman eight years ago whén he introduced tire-sharing leisure property to the UK.
Mr. Chapman ‘will continue to manage this company, which currently has three successful developments undexrway

_ two in Scotlard and one in North Wales.

Our progress during the year has been due to a great deal of hayd work by our management team, our
employees en all our developments and our sub-contractors. With the success they have achieved they have set
thernselves apart from many other firms in the industry and ] extend my gratefu! thanks to them. :

The current financial year has started on a highly promising note. Legal completions in the first four months
Lave beex well ahead of those for 1981 and, at the time of writing, we have sales reservations or contr_acts_in hand,
for 4,000 houses in the UK. which wure still in the course of construction. Apart from budgeting for significantly
increasefl sales in the UK, we er:pect, notwithstanding the present difficult trading position, to make good
progress in the U.8.A. with an increase in the number of houses to be huilt and sold. We are also expecting to expand
sonsiderably the rent roll from our invesiment properties. The experience to the end of October leads your Directors
to be confident that the Group sheuld be successful in achieving the expansion planned for this financial year in all

aspects of the business. |
. %.__ ) ,/'\ Ql-i‘ \
"( CRugretf /\MW"“’A ' A Lreer ot o T

8ir Lawrie Barratt
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Directors’ Report

The divectors have pleasure in submitting their report and the financial statements for the year ended 50th

June 1982,

Activities of the group
"The group’s principal activities are building and development,

Group turnover and profit before taxation:

property investment and contracting.

Turnover Profit
1982 1981 1982 1981
£m £m fm . Em
Building and development 360-9 262-5 86-5 . 285
Property investment 34 2-4 1-6 o
Coniracting 21-5 19-8 o 2-1 1-0
3858 284-7 402 - 306

am—rr——— et v———— Adammmtnarppms——t ————
- d T

Dividends and retained profit Rt
The directors recommend payment of a final dividend on 25th November 1982 to shareholders on the register.at
close of business on 15th October 1982 of 8:85p net per share. This together with the interim dividend of 3-50p pe'r,,;,a
share will make a total of 12:35p which taking into account the capitalisation issue represents an effective increase
in dividends per share of 25 per cent. ' S
The dividends paid and proposed amount to £9-1m and the retained profit is £23-0m,

W

Acquisitions - } R BN
On 6th April 1982 the group further strengthened its position in East Anglia with the acquisition of Nurfolk--";
Garden Estates Limited for a deferred cash consideration of £4-2m. B L
On 27th August 1982 the group increased its involvement in leisure property with the dé&i}isition of Multi-
Ownership & Hotels Limited fora deferred cash consideration of up to £4-5m. o SO &

[

Investment properties : SR

On 30th June 1982 in accordance with Statement of Standard Accounting Practice No. 19, the group internéllj E
revalued its completed investment properties and credited the resulting surplus of £3-0m to reserves. . . .
Current cost accounts : o e
The group current cost profit before taxation is £37-2m (1981 £22-8m) and current cost dividend cover.is 32’

(1981 3-4).

7N

E

Share capital - ’ : . . o L

The issued share capital of the company was increased during the year by the capitalisation issue of 14,819,987
new ordinary shares to existing shareholders in October 1281 on the basis of one new share of -10p for 'every four
ordinary shares. ‘ . i 5 .

v

v

Employee share participation scheme . ‘ L
The directors have allocated £827,000 (1981 £768,000) to the scheme for the year ended 30th Jlir’xlé‘iQSZ;anaz
the trustees have the power to purchase shares after 21st September 1982 although at the date of this report rione
of the 1982 shares had been allotted to individuals. S e
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Directors’ Report continued

Directors and their shareholdings

The directors who held office throughout the year were:
Sir Lawrie Barratt J. 8. R. Swanson

W. H. Bruce T, Van Ree
A.F. Rawson K. A, Janes
R, W.R. James

Mr. D. Stuard resigned on 21st June, 1982,
Directors’ beneficial interests in the shares of the company were as follows:

30th JUNE 1982 , :
ORDINARY SHARES OF 10p EACH ORDINARY SHARESOF 10p EACH '.
executive share BN executive shere
incentive scheme e incentive scheme
fully paid 1ppaid fully paid fully paid 1ppaid fully paid
Sir Lawrie Barratt 1,143,271 — - 1,619,363 | _— —
W. H, Bruce . 161,691 - - 129,099 Coona
A.F. Rawson 8,079 10,000 18,437 6,210 10,000 8,750
R. W.R, James 7,911 4,100 5,608 5,075 4,100 N 3,587
J. 8. R. Swanson 12,011 4,100 5,608 9,355 4,100, 3,687
T, Van Ree 3,230 4,100 5,508 2,330 4,100 3,687
K. A.Janes 110,388 - — 88,067 — L=
No notification has been received of any change in the above interests during the period from 30th June 1982.to
the date of this report. R

1st JULY 1881

All the directors are eligible for inclusion in the employee share participation scheme. :

No contracts of significance in relation to the company's business in which the directors of the company had an

interest subsisted at any time during the year,

‘:‘bw
i

Substantial interests

au LeE

Jd
.

T .
RN .

\

According to notification received by the company the Norwich Union Ins‘fx;\énce Group and Standard ZL‘ife
Assurance Company each hold 5-1% of the issued share capital. The directors are not;e\xware that any other persor-or

corporation holds 5%, or more, of the issued share capital.

Employees

The average number of persoms employed in the United Kingdom by the group un .
the year was 4,533 and their aggregate remuneration amounted o £32-5m. In additionﬁ.the grou

substantial number of persons throvgh sub-contractors on developments.

it is gronp policy to give fair consideration to the employment needs of disabi

current legistation with regard to disabled persons.

Taxation
The company is not a close company

CN

s

\ Y
. T L. , )
Sl %
. N Li

T :

: H

1

der contracts of service during \&
p employed a

ed people and to co‘mp‘ly‘ with ’any
iy e

under the provisions of the Income and Corpération Taxes Act 1970 ,' .
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it Directors Report continued
Auditors A‘
in accordance with Section 14 of the Companies Act 1976 a resolution proposing the re-appointment of Deloitte
Haskins & Sells as auditors to the company will b t to the annual general meeing.
On behalf of the board .
M. C. Chapman
Secretary
Newcastle upon Tyne
92nd October 1982 R
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Auditors’ Repoit

To the members of Barrait Developments PLC
We have audited the financial statements on pages 11 to 20 in accordance with approved Auditing Standards.

In our opinion the financial statements give a true and fair view of the state of atfairs of the company and the
groap at 30th June 1982 and of the profit and source and application of funds of the group for the year then ended
and comply with the Companies Acts 1948 to 1981,

In our opinion the abridged supplementary current cost financial statements on pages 21 tp 23 ha\[e been
properly prepared, in accordance with the nolicies and methods described, to give the information required by
Statement of Standard Accounting Practice No. 16. /@u

Deloitte Yasking & Sells &LMWW‘

Chartered Accountants
Newecastle upon Tyne
29nd October 1982

10
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for the year ended 30th June 1982

Turnover

Prnfit before taxation
Taxation

Profit after taxation
Dividends

Retaied profit

Diidend cover

Tarnings per share
Beiore taxation
After taxation

11

T —

e e T e TR

Note

1982

23:0

35

54-3p
43-4p

1981
£m

2847

30:5

(0-4)

30-9

69

240

4:5

489p "

49-5p

2



Group Balance Sheet

1982
at 30th June 1982 Note £m
Investient properties 7 76+3
Fixed nssets 8 34
Current assets
YWorl: in progress 9 257-8
Debtors 10 26-1
Bank deposits 98

293-7
Cuarrent Habilities
Rank overdrafts (secured) 31-7
Creditors 11 102-9
Current taxation 3 96
Dividend 66
150-8
Net current assets 142-9
Loans 12 45-2
Deferred taxation (asset! 3 0-7
1757
Share capital 13 74
Recerves 14 1683
1757
Net assets per share 6 T~ 237p
A
7 e Ny
Sir Lawrie Barratt . s
R. W. R. James Jpirector AM

The fnancial statem

ents were approved by the bo of directors on 22nd October 1982.

1981

508

39

214-0

12
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Statement of Source and Application of Funds

e St bk ELm T

for the vear ended 30th June 1982

Source
Profit before taxation
Treras not involving the movement of funds

Generated from operations

Funds from other sources

Loans

Sale of investment properties and fixed assets
Taxation in subsidiaries at date of acquisition
Rights issue

Funds available

Application

Investment properties and fixed assets
Subsidiary not consolidated

Taxation

Dividends

Increase in working capital
Work in progress
Debtors
Creditors

Movement in pet liquid funds:
(Increase) Decrease in bank borrowings

The details of acquisitions are shown in note 16.

i3

46-7
10-0
(14-8)
96
64-2




Accounting Policies

— - ——r Aems ot s aemrm

(a) Basis of accounting
"y . 3 ' = . H : + s
'lhe. company preparcs its ﬁnnnc?ml statements on the historical cost basis of accounting incloding the
revalum':mn of certain fixed assets and investment properties, Supplementary accounts are prepared on the current
cost basis of accounting,

(b) Consclidation
(i} The group financinl statements include the results of the holding company and all its subsidiary
companies,
(i) ?-‘.esu_lt's.of subsidiary cqmpanies acquired during the year are incltded from the effective date of
agqumtxon. On the acquisition of 2 company fair values are attributed to the net assets acquired. The
difference between the consideration paid and these values is transferred to reserves.

{¢) Turnover
] Turnover represents legal completions of new houses and amounts invoiced for other income, excluding
inter-company tranaactions,

(d) Basis of taking profit
(i) Building and development profit is taken on legal completion.
{ii) Profit on contracting is taken on short term contracts when completed, and for long term contracts
:lattributable profit is taken when the final cutcome can be foreseen; provision is made for any anticipated
05863,

(e} Interest payable
Interest is written off when incurred except:
(i) In accordance with accounting standards and practice of the United States of America, interest relating to
work in progress in that country is inc¢luded in cost.
(ii) When included in the cost of investment property under development.

) Workin progress
Work in progress is valued at the lower of cost and net realisable value. Long term contracting work in progress

includes attributable overheads and profits earned to date less foreseeable losses.

lg) Investment properties .
Completed investment properties are included in the balance sheet at their open market value. Properties

under development are stated at cost including attributable overheads and interest.

"

(h) Fixed assets
(i) Frechold properties are not depreciated as it is policy to maintain them to such a standard that the

estimated residual value is not less than book value.
(i1} Short leasehold properties are depreciated over the unexpired term of the lease.
{iii) Plant is depreciated on & straight line basis over its expected useful life which ranges from one to ten years,

) Exchange translations o .
The agsets and liabilities of overseas subsidiaries are translated at the rate of exchange ruling at the year end

and the results are transiated at the average rate for the year. Gains and losses arising from translation are
transferrad to reserves.

(i) Deferred taxation ) N o
Provision is made for def erred taxation for all liabilities that may arise in the foreseeable future.

14



Notes to the Financial Statements
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1. Profit befors taxation 1982
£m

After crediting.
Property inve? tment income 16

Profit on sale ofi
Investraont properties -
Fixed assets 01
Profit on purchase of debentures 13

After charging:
Interest (note 2) 102
Directors’ management remuneration 08
Depreciation 1°0
Plant hite 61
03

Auditors’ vemuneration

1081

=

e
| ma &

QR ow
o S ch D

The 1931 protit before taxation is stated after charging an ox-gratia payment toa former director of £25,000.

2. Interest 1982
£m
Interest payable:
f.ong term losns 03
Banh and short terin borrowings 15-4
Receivable (17
140
Less: Included in the cost of investment properties under development
gross of tax relief of £0:6m {1981 £0-6m) (11
Tricrease in interest carried in work in progress 27
10-2
3, Taxation 1982
(@) Profit and loss account £m
United Kingdom:
Corporation tax at arate of 52% 817
Tranafer to (from) deferred taxation 0-2
Advance corporation tax written back -
Overseas:
Transfer {(from) to deferred taxation (G-8)
81

The taxation charge for the year has been reduced by £9-5m {1981 £16'1m) because of stock

timing differences.

1981
£m

09
134
(14)
12:2-

(D
{19

92

1981
fm

71
(78,
02

05

it et £

(0-4)

]

relief and other



mates to the Financial Staterments continued
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3. Taxation (continued) 1982 1981

() Current tazation fm £m

Group: Corporation tax 57 2:8

Advance corporation tax 39 29

98 57

Company: Corporation tax 0-3 02

Advanca corporstion tax 39 29

42 31

() Deferred taxation (asset) —_—
Unriited Kingdom:

Timing differences 56 34

Advance corporation tax recoverable 49 6

Qverseas:
Timing differences - 0-8
o7 (1-R)

Tf the group property porifr o was to be realised at book value a taxation lability of £8-3m would arise (1981
£6-8m). Unabsorbed tax losses shich at current rates amount to £2:2m (1981 £2:8m) are available to set against
future trading profits of certain group companies, The company deferred asset represents advance corporation tax
recoverable legs def erred texation on timing differences.

4, Dividends 1982 1981
£m £m

Paid 3-50p per share 25 1.7
Proposed 8:85p per share 6-6 52
91 6-9

mmr———————

5, Directors’and employees’ remuneration excluding pension contributions

“The emoluments of the chairman were £127,401 (1981 £91,625).
Remuneration of other directors, and employees whose emoluments exceed £20,000, other than thozse working

overseas:

umber of Number of Number of Number of
directors employees directors employees
1982 1981 1082 1981 1982 1981 1982 1981
£15,001—£20,000 -— 1 £50,001—£65,000 - — 6 3
£20,001—£25,000 —_ - 20 27 £55,001-£60,000 - —_ 2 -
£25,001—£30,000 - - 31 23 £60,001—£65,000 - —_ 1 —_
£30,001--£35,000 — 1 18 29 £65,001—£70,000 - 5 1 _
£35,001—£40,000 — — 28 10 £00,001—£95,000 i - — —
E40,001-£45,000 - —_ 1.7 4 £100,001-—£105,000 4 — - -
— - 4 5 £105,001-—£110,000 1 - _— -

£45,001—£50,000

6. Earningsandnet assets per share
The earnings per ghare calculations are

(1981 £30(-9m} after taxation and 74,027,97

62,304,125,
Tihe net assets per share at 30th June 1982 are calculated on shareholders’ funds of £175-7m (1981 £148-4m)

and 74,027,973 ordinary shares ( 1981 59,222,376 as adjusted o 74,027,973).

based on earnings of £40-2m (1981 £30-5m) before taxation, £32-1m
3 ordinary shares (1981 weighted average 49,844,101 as adjusted to

16
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7. Investment properties Completed Under Ground Total
development rents
Cost und valuation £m £m fm £m
At 1st Juiy 1981 389 91 2-8 50-8
Additions 3.2 187 06 9.5
Completod during yoar 106 {10-G} - -
Qevaluation surpius m:__“?ii'_q - —_ 3.0
At 30th June 1832 _ QSZ 172 3-4 7643
Consisting of:
Freel'{:old 364 13.2 34 530
Toug leasehald 193 40 —_ 23.3
557 172 34 763
{onsisting of: _
Valuation on 30th June 1982 557 — —_ 557
Cost oo 17-2 34 204
557 17-2 34 763

—_——————

The group's portfotio of completed investment properties was internally valued at 30th June 1982 on an open
market basis by the managing directors of the respective property subsidiaries, D. A. Billson, F.RICS, F. 4
Hutching, FRICGS. and L G VcCallum, F.R.LC.S.

The portfolio was valued externally on 30th June 1981.

At 30th June 1982 the group had authorised and contracted for £7-3m (1981 £1-7m) and authorised but not
contracted £3:9m {1981 £7- 4m) of expenditure on invesiment properties.

8, Fixedassetls
Group Company

) Property Plant Total Total
Cost and vaation fm £m £m £m
At 1st July 1981 i-5 72 87 06
Additions — 1-0 1-0 -
Disposals 0-3) {1-6) (1-9) -
At 30th June 1982 1-2 6-6 78 0-6
Consisting of:
Cos?’ 0-7 66 7-3 06
Valuadjon 1976 05 — 05 —
1-2 66 78 06
Accuraulated depreciarion - 44 44 02
Net book value at 30th June 1982 1-2 2.9 3:; ¢4
Net book value at 30th June 1981 14 9.5 3.9 0-4

Property consists of {reehold £0-9m and short leasehold £0-3m.



Notes to the Financial Statements continued

9. Workin progress

Building and developrnent
Contracting:

Short term

Long term

Less: long term progress payments

10, Debtors

1981
fm
21386

1
19-0
(18-6)

2140

Debtors include secured amounts of £10-2m (1981 £5-7m) not receivable within one year of the balance sheet

date.

Debtors include an amount of £10,000 (1981 £15,000) advanced by a subsidiary to a director to assist his house

purchase on relocation in the group,

11, Creditors

Creditors include £25-9m (1981 £14-4m) relating to secured creditors,

12, Loans

Secured bank loans
5-5% debentures

Repayable:
Within 1-2 years
Within 2-5 years
After 5 years

13, Share capital

Authorised: 100,008,000 ordinary shares of
10p each

Issued: Ordinary shares of 10p each
Fully paid—74,027,973 ordinary shares
—41,116 restricted ordinary shares
lppaid —30,600 ordinary shares

1982
£m

41-9
43

462

2:6
30-7
12-9
462

Group

mainly in respect of land purchases.

Company

1982 i3
£m £m
133 13-2
13-3 13-2
0-6 0-6
10:3 8-8
2.4 3-8
13-3 13-2
1982 1981
£m £m
10:0 7-0
T4 59

18
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14, Reserves

At 1st July 1981

Rotainad profit, for the year
Revaluation surplus

(tain on exchange rates
Capitalisation issue

Consisting of:
Share preminm
Revaluation surplus
Exchange gain
Ratained profits

1F. Subsidiary companies

Sharcheldings at cost less amounts written off
Net amounts due from subsidiary companies

The principal subsidiary companies are set out on page 41 of the Group Profile.

18, Acquisitions
The net assets acguired during the year were:

Work in progress
Dabtors

Baak overdrafts
Creditors
Deferced taxetion
5-5% debentures

17. Companies Act 1981

Group

£m
142.5
23-0
3-0

(1.5)

168-3

45-2
18-9
1-8
102.4

i e e

168-3

1982
Em
15-2
58.2

73-4

1982
£m
8.2
0.1
(1.3)
G-8)
(2-0)

4.2

Company
£m

51.9

17

1:5)

——

521

——

45.2

-

6-9

[P

52-1

1981
£m

18.0
52:0

70-0

The group is not yet required to comply with the accounting and disclosure provisions of Part 1 of the

Companics Act 1981. These requirements will be complied with for the first timein t

year ending 30th June 1983,

19
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Company Balance Sheet

1982
at 30th June 1982 Note £m
Assets:

Subsidiary companies 15 73-4
Fixed assets 8 04
Bank deposits 85
Debtoxs 05
Deferred asset 3 4-6

87-4

Liess liabilities:

Creditors 3-8
Current taxation 3 42
Dividend 6-6
Loans 12 13-3
279
595
Share capital 13 74
Reserves 14 521
59-5
\
b Y
‘( ) e —d
Sir Lawrie Barratt . .
R, W. R. James }Dxrectms med
The financial statements were approved by the bodrd of directors on 22nd October 1982.
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Current Cost Accoun

(a) Basis of accounting . , . R
The company prepares its supplementary current cost financial siatements on the basis of its historical cost

aceounting policios as madified holow,

(b) Cost of sales . .
The adjustment has been calculated cither by use of government indices or, in the case of land held for

development, by internal revaluations. Work in progress is included in the balance gheet at replacement cost.

{¢} Monetary working capital .
The adjustment has bewn calculated using government indices on the element of work in progress not included

in the cost of sales adjustment, debtors and trade creditors.

{d) Gea.ing
This adjustment is ¢
cost adjustments by the proportion

aleulated on a group basis excluding exempt property companies and reduces the current
of the net operating assets which have been financed by borrowings,

{e) Fixedassels
Property has been internally revalued, Any other adjustments are immaterial.

21



Group Current Cost Profit and Loss Accouvnt

for the vear ended 30th June 1982

Turnoves

Historic cost profit before taxation
Interest payable

Historic cost profit before interest
Current cost operating adjustments
Current cost operating profit
Gearing adjustment

Interest payable

Current cost profit before taxation
Taxation

Current cost profit after taxation
Dividends

Retained current cost profit

Dividend cover

Current cost earnings per share
Before taxation
After taxation

1982
£m

385'8
40-2
10-2
50-4

__48
456
1-8
(10-2)
372
81
201
B2

20:0

32

50-2p
39-3p

1981
£m
2847
305
92
397
134
263
57
(9:2)
228
(0-4)
232
69
16-3

34

36-6p
A7-2p

22



D e ma_Mure wm LRI mETO A

Group Current Cost Balance Sheet

e o i . P

e e A e A m T B AT T p— ot TS

1982 1981 .
at 30th June 1382 £m, £m ,j
Investment properties .18 50-8 »
Fixed assets 43 4-8
Current assets
Work in progress 222513 23(2”15 .
Dehbtors . . o8 19.7 |
Bank deposits . .
.__29”{)___{3_ 2554
Current liabilities 1 50-8 110-4 -
Net current assets 3 _}_4& 0 145-0
Loans 46-2 450
Deferred taxation (asset) 07 (1-8)
182-7 i57-4
Share capiial 74 59
Reservesf ’ __1_:7 _§_§ 151-56
1827 1574
NMet asseis per share 246p 213p
Notes to the Current Cost Accounts
1982 1981
1. Operatlingadjustraents £m fm
Cost of sales 43 14-4
Monetary working capital 05 (1-0)
48 13-4
2. Reserves
At 1st July 1981 1815
Reiained current cost profit 2000
{Inrealizsed adjustments {(2:0) Ji
Realised adjustments 30 1
Other histsricel cost adjustments 2:8
1753 1
Congsisting of: ‘,
Share premium 45-2 |
Unrealised historical cost 207
Unrealised current cost 70
Realised current cost 107
Revenue reserve 917
1753
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Year Turnover
£m
1982 3858
1981 2847
1980 2204
1979 163:2
1978 122-2
1977 99-3
1976 81-3
1975 44-6
1974 31-8
1973 21-8

Profit
bofore tax

£m

402
306
247
182
11-2
T4
97
61
66
il

Share capital
and reserves

£m

1767
1484
B0-2
699
56-9
384
337
124
78
&6

Historic Ten Year Record

earnings
pence

434
49-5
342
303
231
14:8
187

86
120
133

Per ordinary share
gross
dividend net assets
pence pence
176 2387
141 200
10-9 141
9-1 114
75 98
66 85
60 74
55 38
34 34
33 26

Eainings, grovs dividend and net assets per share have been adjusted to take account of the rights and bonus issues.

Analysis of Ordinary Shareholdings

Accounts Shares
Category Number % of total Number % oftotal
Insurance companies 44 1113 6,883,579 93
Pension funds 44 05 4,021,047 54
Nominee holdings B75 63 32,244,449 436
Other corporate bodies G668 T4 16,482,978 209
Individuals 7,708 853 15,395,920 20:8
TOTAL 9,039 100-0 74,027,973 100-0
Holdings
) 500 2,141 237 605,308 08
B0lte 2,500 5,206 57-6 6,627,732 89
2,501 to 18,000 1,242 13-7 5,322,659 72
10,001 to 25,000 154 1.7 2,549,599 35.
25,001 to 50.000 89 1-0 3,489,542 47
50,001 to 100,000 61 07 4,670,231 63
100,007 and over 146 1-6 50,762,852 686
9,039 100-0 74,027,973 100-0

TOTAL

DESIGNED BY OLIVER GREGORY AND CLARK

LIMITED. PRINTED IN ENGLANDBY DANIEL CGREENAWAY & SONSLTD.
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