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The Bamvit oak was fizst
planted in Newcastle upon Tyne i
1958,

For its first thirteen years it
grew steadily. establishing the
financial and rnanagement roots
vehich were to be the foundation
for iin dynadnic growth during the
Seventics,

11972 - having become &
public .axmpany fotr years earlier~
Barratt Developments rapidly
expanded from North East
England by a combination of
acquisitions, and the creation of
new companies.

The Group first expanded
into Yorkshire, the North West and
Scotland.

The West Country, the
Midlands, East Anglia and South,
Wales quicldy followed.

Barratt finally became
national in 1978, when new
subsidiaries werc formed in the
South East, to serve London and
the Home Counties,

And in 1980, the oak tree
became international.

Barratt has moved across the
Atlantic, establishing a strong base
in California for expansion through-
out the United States: Barratt
American consists of six operating
divisions in California, located to
serve this state’s total market.

This steady geographic
growth has been matched by the
Group’s financial performance.

A 10000% increase in
turnover during the last decade,
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from around £2 million to almost
£300 million, means that Barratt is
now unchallenged as Britain’s
largest private housebuilder
Although housebuilding
remains the comersrone of the

’ £m

0
PROFIT BETORE TAX

31
g ?‘t} Barratt Group, it has widened its
3y profitbase by diversifying intoall
' il other major areas of the construc-
i donindustry: Barratt builds and
: W] letsinvestment properties;
95 ~44 .1 itrenovates important historic
4] houses; it handles an endless
il variety of general contracting
; work; and most recently the
company is rnarketing, under the
banner of Barratt Leisure, time-
sharing lodges and chalets-for-rent
‘ at Aviemore, Scotland, Britain’s
s premier year-round resort.
20 - Now directly or indirectly
' o employing some 16,000 peopie
nationwide, Barratt is well poised
S for further growth throughout the
Eighties, with particular emphasis
' kvt 18 on the investment property
A portfolio and overseas expansion,
B & plus the continuing development
fidi of housebuilding activities in the
15 A UK, particularly in the substantial
: 3l markets of South East England.
‘ E The Group’s performance
was summarised late last year,
i when Barratt won the first British
) 8 Business Enterprise Award,
e awarded by the Institute of
t IR Directors “in recognition of Barratt’s
‘: I ‘ contribution to the creation of
: 10 i |18 wealth, employment and a greater
i i ' understanding between industry
il ; f-:’._ and the city”
t : ? w.v.
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The key tothe growthof the  ~ ° ... e e
Barratt oak is rooted in its people ’ Tl piNewchstle
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and the way in which they are «
organised to give maximum '
service to the customer - whether
a young househunter seeking a
first home or a major industrialist
looking for a new factory:

Each member of the Group
Board has a responsibility for
either a specific operating area or
for a centralised management
function,

Worlking under this Group
Board is a structure of other
Boards of Directors, each one in
charge of a local operating
subsidiary:

Although these local boards
are always chaired by a Group
Board Member, they control
companies which are fully decen-
tralised profit centres in their own
right: local, with local knowledge

= Chesters|_
3 {

A

Suiton 5 :
& Cadfield - L

i

Leicester
B :

3
s
H
|

‘.. . |Bimingham:
- mw

PR .

i1y

BabJames, Group Finance Diretor

6 P sevate on tapomy ke & Marke hoy D 1y

a



ke

oy —

Yy
g

....._.;,._.__.

L.os Angeles

Irvi
[ |

Ken Jancs. Chalrman: Barrare Midlands.

GROUP STRUCTURE

and goodwill, yet‘backed by the

N

national financial and manage-
ment resources of the Group.
“This concept of highly

motivated decentralised manage-
ment sets Barratt apart from most
other companies - let alone other

housebuilders.

Intercompany communication

js vital to such a finely tuned
networl, and the Barratt ‘flying

offices’-including the famous TV

| - BARRATT .'.

=

© s

DEVELOPMENTS LIMITED .

- e

the Group’s communication

system, being almost constantly

airborne to ferry key executives to

offices and building developments
throughout the country:

With all procedures and
information systems rationalised
throughout the Group, Barratt has
the unique flexibility to act and
react immediately to the needs of
an ever-changing market.
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The Barrati Group.
GROUP OFFICE Batrate Leeds Limited, REGIONAL OFI'1CE
Barratt Developments Limited, Kemry House, Kerry Street, Off Town Sireet, First Floor, 12 Guildhali Streer, Lincoln,
Wingrove House, Ponteland Road!, _l‘-_l?rsf;lmh. Nr, ;.zc%cgg.zs;s 4AW! Telephone: 0522 3595112,
Newcastle upon Tyne, NES 3DB Telephorz: 0532 589222,
Telephone: (632 2bsoil. Barrate Manchester Limited, ng?;jlfgguvﬂigx I[i’ft;r Mr%NTU
Telex: 538210, y F o663 Hineho
e e
GROUP LONDON OFFICE e 08 8 ' tlephone: 0583 3¢ A
}JgICall:llos Plat[:e.;.ondon W1Y 5AH. ;a!t:s Lngulrics. 361372160:4' Telephone: 0562 3i161,
elephone: 01-493 9222, arratt Newcastle Limited, SOUTH EAST
Telex: 2 ) Barratt House, Airport Industrial Estat
elex: 299068, chton.NcL\l»vgastl?uporrllT;ne, NE3 Zaﬁcé. REGIONAL HQI‘DING COMPANY
PROPERTY INVESTMENT Telephone: 0632 869866. 1‘;”3’{3““ %"gﬂ‘ EastLimited,
Barratt Propertics Limited, Barratt Preston Limited, Lu:oﬁ’écargﬁstﬁi?ffﬁ% ?'6(?]? fichin Rozd,
8Jesmond Road, Newcastle upon Tyne, NE24PQ, | Buckingham House, Glovers Court, Preston, Telephone: 0582 31181, '
Telephone: 0632 818494/6, Piu 315, Telephone: 0772 53085, HOUSEBUILDING o
SCOTLAND B_a_rrattYork Limited, Barrare Guildford Limited, o N
REGIONAL HOLDING COMPANY Richmond House, Mill{ield Lane, Poppleton, York, Barratr House, Chestniut Avenue, Guildford, Surrey; e
"Bartate Scotfand Limmited, YO2 6PH. Telephone: 0904 797961, GU2 5HG. Telephone: 0483 505533, d 1
Ythan Terrace, Ellon, Aberdeenshire, AB4 91, MIDLANDS Barrate Central London Limi
Tleoh : ' s é m ted,
']5!:5; 703%? 70358 20054 REGIONAL HOLDING COMPANY .ITZICa}ZIOS l?lg‘fe, London, W1Y 5AH.
HOUSERUILDING Barrart Midlands Limited, elephatie: 01-493 5222,
B NG ggd Filoo;. Norgé \;Y{gg:lry}ongco House, Bristol Strecr, [Biarrﬂttfloum London Limited,

; , i - : 021 622 6278/9. arratt House, 2 Grosvenor Road, Wallingeon, S '
Marischal House, 30 Upperkdrlegare, Aberdeen, mingham elephiene 3 s : Bron, Suney.
ABIAD Elophonns z%[:; 5732%2. HOUSEBUILDING . SM6 OEF Telephone: 01773 1311, ,

*Barratx Edinburgh Limited, 54 Hagioy hood Evcaps Eagpascon, Bemingham, | AMERICAN HOLDING COMPANY |
Braehead Malns, 603 Cueensferry Road, Bl 8{% elephone: 021 2;'54 2831 son. Simingham. | Barratt American Incorporated,
Bamton, Ediabure’y EHA GEA phone: 8l. 17752 Skypark, Suite 180, Irvitie, Caltfornia 92
Bamton, & \ Barrae Lei Limi . W Irvine, Coltfornia 92715,
Elephone: 031 330 7004, Ba attLe gcétcr mited, US.A. Telephone: 0101 714 549 0240, ,
e Shamucndtos 80y Thomelan. HOUSESUILDING
Maﬁﬁcld House, 7 Maggle Woods Loan, Telephone; 0583 696773/7 Barrart Irvine, ‘
Falkirk. Stirlingshire, FKI 55]. Telephone: 0324 2001, phone: o 17752 Skypark Sulte 180, Irvine, Califomia 92715,
*Barract Glasgow Limited, gf;ﬁn aI:I:lt—? ngha;ln I"?“ﬁ‘é‘ USA. Telephone: 0101 714 5400155, ~
90 St. Vincent Streer, Glasgow, G2 5UB. Nottiraham, Ne oepper noad. Beeston, Barratt Los Angeles '
Telephone: 041 226 4031 ottingham, NG9 2EF Telephone: 0602 222421. 5955 DeFoto Avenue, Suite 200, Woodland Hill
CONTRACTING R::;?Eg“ﬁogag?‘[ld{ldd Limited, CA 9i866.USA. Telephone: 0101 213 703 7989. -
*gml‘ﬁ{m %Elslmcfl?nfi‘ lmit{fd» Sutton Coldield Wgsﬂ\efllf‘dlr;?\iig E%%%?’h Barrae Sacramento, -
olf Road, Ellon, Aberclecnshire, AB4 9AT. Telephone: 021 5¢ : : 2135 Butano Drive, Suite 105, Sacramento CA 95285.
fé?f’&’}féa 210265. SOZITIC-I 508 3891, USA, Telephone: 0101 916 485 2575, o
FFICES ERN Barratt San Die ‘ ‘
v é 8O,
_l;;.'lrég;l l;!;ir:g.st-.%nwgig.zstlerland. ZE1 4L, REGIONAL HOLDING COMPANY 2333 Camino Del Rio South, San Dlego CA 92108,
oS ) I‘?gfga"?g‘h“" Limite US.A Telephone: 0101 7142687580, © - -
: e, Stornoway, A Ox 9. Barratt House, 668 Hitchin Road, Luton, | B Franc ‘ :
Telephone: 0851 3835, Bedfordshire, LU2 7X]. Telephone: 0582 31181, l 4%?{551?1&:%1[-&1?:;330}’:@1. Sulte 330, San Mateo
*Barract Construction (Central) Limited, HOUSEBUILDING CA 94402, US A, Telephone: 0iC1 415 3482700
Hpo il T | Samenle i paro S
c; -701/4. horpe Road, Norwich, Notfolk, NRI 1AL 985 Uni X fites: ;
PROPERTY INVESTMENT Telephone: 0603 616127 U.SJ’I\-., ?zg;{‘tgn!:vg?glcaglaﬂé%glsl&g:CalOS ch 9503&
Barratt Scottish Properties Limited, Barratt Bristol Limited, B i -
17 Great Stwart Street, Edmurgh, EH3 71T, 7 Hill Streer, Bristol, Avon, BS1 5RU. arrait Usban Housing,
Telephone: 031 236 450001500 Telephone: 0272 214701, 400South Bl Camino Real, Suite 330, San Mateo
Barrate Esoox Linirud CA 94402, US.A, Telephene: 0101 415 348 2700,
NORTHERN Onk Hotise, 25 St Petes - : '
H ors S[rect‘ CO!ChﬁS[EI". CITY (.aENTRE SALES OFFICES '
BREEE&%\JQL }E?IEDJNG COMPANY Essex COLIXG, Telephone: 0286 68431, abcrdecn : o
rthern Limited, is :
Alpha House, Rowlandsway, Wythenshawe, ggﬁ%‘;g“gﬂ;ﬁm ted, . ABHF;RIIT%E[LJ‘;EEE g%lzfg%lz%im Albcrdecn.
Manchester, M22 5QR, Telephone: 061-499 2455, Luton Beafc;rdshire.o[}lli;‘ ?S?-lmtcmn Road, Edinburgh - . ke
élao‘f;’:%mg;'nﬂ}'gm Telephone: 0582 422771 ’ 711 Shandwick Place, Edinburgh, EH 2 48G.
rritt Bradford Limited, : Tl : 2 B
Tdle, Bradiford, West Yorkshire, BDIO §TD, Mol Boarm mitcd, " cPhoneiQ31 229 9765t C
Telephone: 0274 617821 Sotthampen & outharupton Road, Eastleigh, | Glasgow .
Bartatt Chescer Ll pton. Telephone: 0708 619812, _?5] St Vincent Street, Glasgow; G2 5UMW!
2 Vicars Lane, Cheste, CH1IOT, gg;:ﬂ:tf-lsgsumﬁwaf Ios imited, o O 226 4051
Telephone:0344 51130 Cha7RD, o 53169 Cardiff Road, Tafks Well, Carailf, | Liverpool -
ales Enquiries: 0244 317000, . 1022 ourse Flouse. Lime Stieer, Liverpool, -
Siles Eng CONTRA(C':;'p Saiiens %?r]:‘chonc-gél 708%7675 Liverpock L'l e
gi{ {éi::lllil:::llthirg[fgéﬂ 73 Beverley Rood, Hull }l;:irralt Ccnstrlm:ct;bn {Southern) Limited All tl?c nbovlc companies ar;: teglstercd In England cxéept
i S e oad, Hull, arton Industrial Est, Faldo Ry ' forthose marked * which are reglstered In Scotjand
North Humberside, HU3 ITY. Tz, <0482 ; o Road, Baiton, T H
: HUS T Teephone: 0482 28645/ Bedfordshire. MKA5 4R, Telcphones 0505 patgga, | L Amencan n. s egecsecd nce Unitd Sats
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“Last year, Barratt h@ﬁp@d more
people become houseowners than

any other housebuilder”

JOTIN SWANSUN,
SALES AND MARKETING DIREC TOR,
BARRATT DEVELOPMENTS LIMI(ED
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Well over three quarters of all
the Farnilies in Britain would like
to own their own houses. Just over
a half actuaily do so.

Ignoring people, these
figures coldly demand 200,000
rew private houses each year -

a demand which has never once
been met during the last decade.

But you can'’t ignore peoplc:
and that’s why the Barratt message
to all potertial housebuyers is
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“we'll do more than build you a
house - we'll help you buy it?
Armed with this philosopny,
Barratt is doing niore than any
other British housebuilder to
alleviate the problem, building and
selling 12,000 houses a year -
approximately one in every ten of
all new private houses in the UK.
Barratt houses sell because,
quite simply, they offer the best
value for money: outstanding
quality at sensible prices. What's
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more, they're made easy to buy,
with a variety of special financial
programmes designed to help
every kind of purchaser,

And Barratt knows precisely
who these purchasers are and
what they need, because the
Group has carried out extensive
market research programmies:

“a thing}' as Marketing Magazine
pointed out recently, "unheard of
in the Building Industry.”
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Planned innovation ey o g i

By hnding out what people  sZiatuieams=y )
want and can afford, Barratt has 5 :
led the field with practical and
innovative coiicepts such as the
highly successful Mayfair one
bedroom house.

‘The number o*single people
who enquired about the Mayfair
triggered yet another major
research exercise, which resulted in
the concept and design of Studio
Solo - Britain’s first fuily furnished,
fully fitted, mortgageable horme for
single people,

Having made its debut at the
Ideal Home Exhibition, Earls Court,
earlier this year, Studio Solo is now
being offered on developments
nationwide. The tremendous
dernand it has created underines
the Group’s belief in the effective-
ness of intelligent research.

And the basic concept of
Studio Solo has now been
extended to certain Barratt family
houses, which are now optionally
available in fully furnished, fitted
and decorated versions,
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Technical Research too

Offering the country’s
widest choice and price range of
heuses, bungalows and luxury
apartments - and with over 400
developments staffed seven days a
week. from Southampton to the
Shetlands - Barratt is also exploring
the frontiers of house design and
construction,

For instance, the Group is
building more and more timber
framed houses- a structural frame-
work of timber is strengthened by
sheet material, thoroughly insu-
lated by a layer of fibre quilting,
and totally protected against
moisture and vapour before being

clad with bncks. This systern
reduces heat loss through walls by
at least 60%: heat retention is two
to six times better, the house is
warmer, and its running costs are
far lower.

The efficiency is reflected in
the fact that more Barratt houses
have won Electricity Council
Medallion Awards for energy
saving than any other builders.

But of course, the Group is
110 stranger to awards ~ many
Barratt developments and indi-
vidual housestyles have won
major design and value-for-money
awards from the housebuying
press and Local Authorities.
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Over five million Brotsh
Families live in substandard houses.
The irony is that over 250000
acres of land stand derelict in our
towns and cities.
Barratt is determined to

recycle such land, and recreate S
living commuinities in these N

valuable areas, where people can
return to enjoy all the financial and
social advantages of inner city life.
In most cases amenities such
as schools, shops and leisure
facilities alreacly exist and the
Barrait sales success on redevelop-
ment sites proves that people are

o g
;},n\@

eager to refumn. il PP ey
Now acknowleclged as the [ Z===gzaH s

=
gligé

My

leaclers in inner city regeneration, qvf‘rf e S
st :

SRS

the company has re-introduced
private housing into the central
areasof many citiessuchas London,
Glasgow and Liverpool, where
thousands of houses now stand on
former stum sites.

This is socially important
worle Barratt is only too aware of
the effect that environment can
have on the way that people think
~andact.
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the Barratt Group welcomes
all concepts which can help tosolve
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w Towns.
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The provision of private

towns is one key
and nowhere is

this better illustrated than at

housing in these

to th

eir success ~

Milton Keynes, where the Barratt

house’ gives a
glimpse of how much can be done

in the future.

energy saving
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y, the Group is
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every New Town in the
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The future looks grim for
Britain's great historic houses and
most people agree that something
ought to be done about it.

Barratt agrees- and is doing
something abour it.

Already the Group has
rescued and revitalised a number
of CGrade I and  listed buildings,
by sending in specialist craftsmen
to rebuild and renovate -with a
firm brief to preserve, wherever
possible, all original features such
as fireplaces, cornices, pillars,
architraves and so on.

But the conservation and
restoration of these fine old houses
does not end there.

From the start, Barratt
conceived the idea of bringing
people back to live in them: of
turning them into homes again,

Alter the restoration - ang
working closely with Local

Authorities and the Department of
the Environment to integrate the
design, building and marketing
programumes - there follows the
installation of the most up-tolate
fittings and ejuipment.
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So, quite apart from the
aesthetic merits of conserving our
architectural heritage, Barratt is
able to add to the stock of the

Many conservatio

have been completed an
ken the lead in this field

nation’s homes without calling for
intends to keep it.

more land -and in many cases the
work helps to reverse the decline

of inner city areas as well.
more are in hand; the Group has
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For Local Authorities, the
"oty has built educational sl
fiskments, recreaon centres,
swintuming pools, fire stations,
roads, main drainage systems and,
of course, houses and flats,

In the last two cases Barratt
plays a major role, for althou gh the
public rented sector may be in
decline there will always be those
who - by choice or otherwise - rent
rather than buy: As long as these
people require housing, there will
be community-minded Authorities
who will provide it for them: and
Barratt will always be willing to
help, adapting and co-operating in
whatever ways are needed to
achieve this end.

For the nationalised supply & e ﬁ"kﬁ@} il
industries, buildings for electricity, T e f-llﬂ LD
gas and water authorities have y ;
been completed,

And as far as private industry
s concerned, Barratt has aided the
expansion, and therefore the job-
Creation opportunities, of both
major inclustries and small
businesses, by building banks,
offices, factories, shops, super-
markets, showrooms, hotels, public
houses and sports centres,

Whether it’s a flight simulator
building, a church, a school - or
even the laying of synthetic turf at
the Queens Park Rangers foothall
ground! - all Barratt contracting
work has one thing in common:
the client is served by a local
company backed by national
resources,

And thats an unbeatable
combination.

Inniovation at Quecns Park Rangers Football Club - Braanys
first artificial fogeball piteh being Luel a foftus Road,
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Amongst the many original
projects that Barratt has worked
on over the past year are the
houses built for the Abbey
National Building Society when it
took the decision to form its own
Housing Association to help first
time buyers.

The fust phase of 104 two
and three bedroom housesat Tower
Hamlets, close to central London,
has been an instant $UCcess.

With its firm views on the
social aspects of housing, and in
particular the importance of
rejuvenating inner city areas, the
Group looks forward to more
involvement with such fruitful

partnerships.
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Since the garly Seventies -
when the capital value of the
Barratt investment property port-
folio stood at £400000- the Group
has pursued a policy of expanding
its interests in property.

Today, including property
under construction, the portfolio is
worth over £50 million.

The rent roll from Barratt
Industrial Parks, and offices
throughout the UK was £2 million
in June 1980 and will achieve
£4 million by June 1982,

The Group’s aim is to give
British business the room it needs
at the prices that keep it competi-
tive: already leasing from Barratt
are such organisations as The Civil
Aviation Authority, Her Majesty’s
Government, multi-national oil
companies, banks, breweries,
insurance companies and many
more.

These account for 1.1 million
square feet of let office space with
a further 900000 square feet
planned on sites owned, Half a
million square feet of space in
Inclustrial Parks has beencompleted
with anothy rguarter million
square feet under construction.

Flexibility is the keynote of
the Group's dealings with its
tenants: to keep today’s businesses
alive and thriving it is vital to
appreciate each user’s special
requirements and to provide the
inclustrial and commercial proper-
ties in which both employers and
employees are happy to work.

Barratt admire enterpiise -~
and will continue to help and
support it wherever it can.

33000 [ ofnee development at Cambetley Surrey:
recently lecto a subacdiary of die Ceneral Tlecun
Car purationve Aerisg
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Barmatgat leisure

With the increasing use of
automation and cornputerisadon
within business and industry: it has
often been remarked that work
seemns to be becoming a leisure
time activity: a cynicism perhaps.

4

Barratt Leisure markets
holiday homes for sale or for rent.

The Group first started (5
build [uxury time sharing lodges at
Dalfaber Village, Aviemore, highin
Scotland’s beautiful Cairngorms.
‘These, plus a variety of superbly
fitted chalets for renting as self-
catering holiday homes, have laid
the foundations for a major exten-
sion of Barratt activity in the
leisure market.

Pagratt has also arranged
i s*onal time-exchange
factlides whereby Barratt time-

but with an element of truth. ever been known before,and a
Barratt has been quick to niote that newsocial prcblexr_:is being created
leisure is fast becoming a business ~ ~how to use that time to best
activity. advantage. .

The average person now has Hence the formadon of

Rarratt Leisure.

(more free time each year than has

: f;\:%\
\l o,
w Ryl
b
%2y
AN

B

>

sharers in Britain can exchange
their holiday weeks with owners
of many equally luxuricus homes
worldwide.

The Group continues toinves-
tigate further opportunities for
expansion in this sector,

g
( o

T oy il

The British leisure market is $pEsss
growing fast - and Barract D g, 1

is in the forefront.
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At Litegs turad clegme- anied xuriows appaoinmicits
chara eese the Dotse s at San Ramun,

‘The Barratt Group chose
California as the base for its expan-
sion through the United States of
America because of its remarlkable
economic stability and strength -
and because this state alone has a
need for 200000 new homes a
year, equivalent to the annual
demand for the whole of
Great Britain.

Barratt American Inc. was
formed in 1980 and the oalk treg is
now fumly rooted in California
with two respected and long
established housebuilders.

These two building companies
are now operating under the
Barratt name, and their American
management teams have been
restructured into six local divisions:
Barratt Sacramento, Barratt San
Prancisco, Barratt San José, Barratt
Los Angeles, Barratt Irvine and
Barratt San Diego.

A further Management
division, Barratt Urban Housing,
has been created to specialise in
the redevelopmeant of inner-city
sites throughout the State.

Aceapboprmangdeve bopme crat [oopimean n oD e
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Barratt marketing strategies
are as uniqjue in the United States
Se,

of America as they are in the
United Kingdom. and the
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Although Barratt American’s

initial involvement is in house-
building, the Group will be

evermindful of other areas of

expansion and will

diversify into

gradually

property investment

and other building-related

activities.
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Barratt success is based on
meeting the needs of people, so
national press advertising foliows
through to show homeseekers
how easy Barratt have made
housebuying in the Eightes, with
details of the financial help
programmes, mortgage facilities
and so on.

Finally; at local level, the
individual Barratt subsidiaries use
their local media to advertise their
own specific houses and develop-
ments.

The effect of this carefully
integrated three-tier advertising
approach is beyond dispute - but
the Group's promotional activities
do not end with TV, cinema and
press advertising,

1
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Communicating through publications. ) . )
R "[_fv*l' N ; N 74 i Barratt communicates with
Ny E. [t TR 4% T YT 4‘ potental buyers and investors
{af o PRI ol ‘ RS g&[w through all available channels:

@”ﬂ N S exhibitions, posters, buses, show-
R -P ?r’ghns,ﬂwﬁ',)?jg{ house openings, sponsoged events,
[ R it W Y “-'ﬁg{%#ﬁj house newspapers, charity work,
' 3 Bita !? PR editorials, Jocal radio and so on.

The Barratt oak is ubiquitous,
and the Group has won major
national and international awards
for its advertisements, commercials
and film documentaries - indeed,
the design and presentation of the
1980 Report and Accounts
scooped a major award from the
Observer]

Mabile aclvertlsing,
hunters and industrial and -
commercial clients is one matter,
but Barratt also appreciate the
importance of relating to and
working with building societies,
banks, and other influential bodies
allied to the industry-not to
mention other builders.
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For instance, Barratt has
recently introduced a publication
called ‘Arena; a magazine designed
as a forum for everyone involved
in the building industry: The
articles and features within i,
whether by a senior Government
Minister, or the General Manager
of a building society or a bank, do
not necessarily represent the
Groups own opinions- but the
Barratt philosophy encourages
constructive thinking and the free
flow of ideas.

Only through innovation
will the building industry move
forward: and innovation is the Y \NQ
essential hallmark of the Barratt \
Growg, both now and in the future,
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Ponteland Road

Notice of Annual General Meeting

Notice is hereby given that the twenty-third Anuusal General Meeting of the company
will be held at the Savoy Holel, Strand, London WC2 on Tuesday, 24th November 1981 wt
11.30 a.m., for the following purposes:

1. To receive and adopl the dxrectors rcport and the financial statements for the year
ended 30th June 1981. ‘

To declare a dividend.

To re-elect directors: Mi. T. Van Ree who retires by rotation and Mr, K. A. Janes and
Mr. D Stuard who retire at the first annual general meeting following their
appointment.

4. To re-appoint Deleitte Hasgking & Sells, the rnurmg anditors, and Lo authorlse the
directors to fix their remuneration.

o

-

By order of the Board | ‘

1. . MacLeod
Secretary

Wingrove House

Newcastle upon I'yne NE5 3DP -
27th QOctober 1981 .

N

Any member entitled to - ¢tond and vote at the mee.,mg 13 enntled to appomt a pmxy to
attend and, on a pali, tovote mste ad of him., . . . . .
The following documents will be available for. ingpection at thf 1¢g1stered ofﬁce, durmg»

business hours from the date of this Notice until the date of the Annual Géeneral Meeting, and-
on that day they will be available for mSpectmn at the place of the meetirig From 11.15 a. m.

until the conclusion of the meeting.
1. Copies of contracts of service of the directors with the company ' ‘
9, A statement of all transactions of dn‘ec* ors (and of their famﬂy interests) in the sharé
capital of the company for the pasf year. , . . '

The d;rectorb to be re-elected all hold five year service .contracts dated as follows: <
Mr. T. Van Ree 1e3 July 1979, Mr. X. A. Janes st January 1981 and Mr D. Stuard 31st Ma:ch :

1980. .

A . . .



Chairman’s Statement

In an environment which was both difficult and challenging, and amidst one of the worst
recessions since the war, the Barratt Grouy achieved record turnover of £285M and record
profit of over £30M. Bvery sector of cur activities, both in the UK. and abroad contributed to
this achievement. The group’s results conirast with those of many others in the building
industry because of our different approach to the industry. Business is, of course, all about
people, and this achievement is the result of the herd work and dedication of the group’s
employees to whom I offer my thanks. Ounr decentralised management structure has onabled
us to adapt constantly te the changing problems of the market. A local service combined with
national resources has enabled the group to continue to expand, notwithstanding the
depressed state of the industry. .

During the past decade this management structure has been the foundation of our
suceess. During this period we have increased turnover from £10M to £285M and profits from
£2.6M to over £30M, which represents an annual compeund profif growth rate of 45%.

The private housing sector continues to be our main stream activity, and once again we
have built and sold a record number of houses. Barratt became the largest builder of private
hoeuses in the UK., due principally te our radical approach to marketing and, not least of all, to
product design. We now serve the entire U.K. housing market, selling in a eurrent price range
of £12,000 to £200,000, and are able to meet the needs of virtually the whole of the house
nuying public. We ace constuntly aware of the changing needs of the consumer, and perhaps
our most interesting innovatinn this year has been the introduction of “Studic Solo”. This
exciting new produet has broken new ground in marketing in volume, for the first time,
accommaodation speaifically destgned (or the growing and hitherto neglected single person
market, and simuli mecnsly introducsng t» Britain ihe concept of completely furnished.
accommodation for purchase as a single “puckage”, “Studic Soln” was an instant success and
this breadening of our product range is bound to assist us in inereasing our future housing
output. The service which we give to the first time buyer has been instrumental in assisting -
many people to embark on home ownership, while our part exchange scheme has been of
considerable assistance to second time house purchasers. It is interesting to note that during
the past year we have sold over 2,600 houses which we had acquired by virtue of thia scheme,
We have long experience in the operation of this scheme, over many years, and stocks are kept
under constant control. g :

Our involvement in the redevelopment of derelict sites in 1mner cities i3 of increasing
importance. We have developed many outstanding sehemes in the ivner zities throughout the
U.X, and have just commenced our first inner city redevelopment.in Caifornia. We see the
recycling of this land as a vital necessity in order to meet the demand from people wishing to
return to live in the inner cities, In contrast we have alse continued our specialist activity in
the renovation and conversion of suitabls historie buildings into residential apartments. )

As indicated two years ago we have continued to increase the scale of our portfolio of
mvestment properties. Qur contracted rent roll has increased from £2M to over £3M during -
the year, and we should achieve a further increase to £4M during the current year. A
.z.g;h_stantial part of our development programme is located in the Scuth of England, and thisis
fiving us a greater spread of investments throughout the country. As you will see from the
Accounts we have had our portfolio professionally revalued, and the resulling surpius of £16M
fully justifies our investment in this sector of the industry. We are confident that further
incaeas.ed values will arise as those developments currently under construction become rent
producing. :

Our contracting subsidiaries operated successfully and made a usefil contribution to
proﬁts, notwith stand_mg the very difficult market in that sector. This progress should continue
in the current year with the benefit of our strong forward order position. '

In the U.8.A. we achieved our objective of making a second acquisition in Galifornia with
the purchase of the residential development business of Mcleon, Construction Ine., for a
consideration of £17M. McKeon is a long established Californian housebuilding compuny with
its principal strengths in Northern California, which made it a logical acquisition, since




our existing subsidiary operated only in the south of the State. Despite the extremely difficult ‘
trading conditions in the U.S.A., in particular the high interest rates prevailing, our American ,
companies operated profitably. Our initial objective of restructuring these two companies into
six subsidiaries to serve substantially the whole of the Californian housing market is now well
under way, Our group disciplines of financial controls and our sales and marketing methods
have now been introduced, and T am confident that the group investment, in terms of both cash
and management time, will bring increased volume and profitability when interest rates: !
return to more normal levels. :

As in the past we have enjoyed tremendous support throughout the year in our financial .
requirements from our clearing banks, in both the UK. and the U.S.A. Recently this support c
has been extended even further by these banks making available to us forward lines of i
mortgage finance for the use of our customers. The major building societies have also increased ;
their commitment in this sphere, and additionally such assistance is now being provided by : :
certain insurance companies. : : 1

After having raised only £7M by way of Rights Issue since the company became public in !
1968 your board deemed it proper to extend the capital base of the company, and accordingly i
annourced in May last a Rights Issue to raise £21M to assist in the future expansion of the o : j
group. The Issue was a great success and we are most appreciative of this furtherindication of .
¢onfidence in the company evinced by our shareholders. The proceeds of the Issue have enabled !
us to refinance part of the cost of our U.S.A. acquisition, but the main part will be utilised in : |
{unding our new housebuilding subsidiaries in the South of England, and in extending further- %
our properiy investment programme. You will readily appreciate the cash intensive nature of - Y
our industry. - . : : ]

Your hoard is propesing a final dividend of 8.85p per share, which together with the ; i
interim dividend already paid makes a total of 12.85p for the year. Taking into account the W ,11
Capitalisation Issue last year this effectively represents an increase of 25%. Your board is also |
proposing a further Bonus Issue of one share for every four shares held, and subject to ' n
unforesecn circumstances intends to at least maintain the dividend per share. - o ‘

Very real economic problems exist both in the UK. and the U.S,A. and the recent increase

in U.X. interest rates is bound to have a short term detrimental effect on the industry. . !

Nevertheless, we face the future with confidence. The land supply position has improved'a " - !
little during the year, and we hold an excellent supply, equivalent to almost three years

production, in both the UK, and the U.S.A. Each year we increase our involvemient in the . :

building industry and also increase our geographical coverage. I believe that the need for ... |

“shelter”, in the widest sense of that word, is permanent and we shall constantly strivé to . E

satisfy the needs of those requiring new buildings. We have a sound financial base and we have . ;

a talented and dedicated management team which T khow will enable us to continue to.be .

3 L

{

snceessful in the future. -

"

: N , . . ;
Laurie Barratt )

Chairrman
270h Getober 1081




Directors’ Report

The directors have pleasure in submitting their report and the financial statements for
the year ended 30th June 1981.

Activities of the group
The group's principal activities are building and development}, property investment and
contracting.
Group turnover and profit before taxation:

Turnover Profit
1981 1980 1981 1980
. £2000¢ £'000 £'¢00 £'000
Building and development : 262,458 199,565 28,486 23,132
Property investment 2,413 . 1,968 1,043 1,461
Contracting 19,822 18,902 983 166
284,693. 220,435 30,512 24,759

Dividends snd retained profit .

The directors recommend payment of a final dividend on 25th November 1981 to share- .
holders on the register at close of business on 16th October 1981 of 8-85p net.per share. This
together with the interim dividend of 8-50p per share will make a total of 12-36p which taking
into account the capitalisation issue represents an effective increase in dividends per share of
25 per cent, o &

The dividends paid and proposed amount to £6:9m and the retained profit is £23-9m.

Acquisitions . ) -

On 16th April 1981 the group strengthened its presence in California with the acquisition,
of the business of McKeon Construction for a cash-consideration of £17-1m. McKeon, a San
Francisco based koasebuilder, is active throughout California, .

Investment properties i ‘ .
On 50th June 1981 the group revalued its investment properties and credited the result-
ing surpius of £15-9m to reserves, ! .

Current cost accounts . : . . -
The: group current cost profit ‘before taxation is £22-8m compared with £30-5m on the
bistorical cost basis and the current cost dividend cover is 8-4. The current cost accounting-
standard does not readily relate to the building industry, particularly when considering land
held for development. The preparation of the current cost accounts has.therefore involved
suhjective judgement and it would be unreasonable to expect the figures to give more than a
broad indication of the impact of inflation. -

Share capital ‘ )
The movement on the issued share capital of the company during the year was as follows:
6] {ssue of 37,877 tully pnid 10p ordinary shares with a corresponding reduction in the partly
" paid and fally paid restricted 10p ordinary shares under the terms of the executive share
incentive scheme, L
(ii) Capitalisation issue of 9,484,760 new ordinary shares to existingsshareholders in Octol')er'
1980 on the basis of one new share of 10p for every four ordinary shares. .
(if) Rights issue of 11,866,950 fully paid 10p ordinary shares at £1+90 per share in May 1981
for a net conaideration of £21-8m, ' ;

8
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Directors Report continued

Capitalisation issue -

It is proposed to capitalise £1,481,994 of reserves in favour of the holders of the existing
ordinary shares and to distribute one new ordinary share for every four existing ghares held by
them. Details of this issue are set out in a separate document enclosed with this report. It will
first be neéessary to increase the authorised share capital of the company and the board is
recommending that the authorised share capital be increased from £7,000,000 to £10,000,000
by the creation of an additional 20,000,000 ordinary shares of 10p each.

Employee share pafticipation scheme .

The directors have allocated £768,000 (1980 £529,000) to the scheme for the year ended
30th June 1981 and the trustees have the power to purchase shares after 29nd September
1981 although at the date of this report none of the 1981 ghares had been allotted to
individuals. ' .

Directors and their shareholdings

The directors who held office throughout the year were: -

L. A, Barratt R.W. R. James , . .
W. H. Bruce J. 8. R. Swanson )
A. T, Rawson T. Van Ree

Mr. K. A, Jaunes was appoinied u dircctor on 1st Deceraner 1980 and Mr. D, Stuard, a
resident of the United States ¢f Americy, Was appointed on 1st January 1981. Mr. J. Cassidy.
resigned on 26th November 1% on acerunt of il health. . : '

Directors’ beneficial interests in the shares of the company were as follows:’

b

No notification has been received of any change in the above interests during the perisd
from 30th June 1981 to the date of this report except that the Stuard Family Trust, ih which

Mr. Stuard has a beneficial interest, purchased 59,972 ordinary shares following the

preliminary announcementon 22nd September 1981. .

-

. C . 18t JULY 1980
30th JUNE 1981 . ordate of appointment
ORDINARY SHARES OF 10p EACH ORDINARY SHARES OF 10p EACH
. executive share L ' executive share
incentive scheme - . iheentive scheme
fully paid 1ppaid fully paid fully paid. ippaid {ully paid
I. A. Barratt 1,619,363 . — - 1,295,093 — ; —
W. H. Bruce 129,099 — - '102,882 «. 10,000 - 5,000
A.F. Rawson 6,210 10,000 8,750 3,241 7,500 3,750 .
R. W. R. James . 5,075 4,100 3,687 - 1,701, 2,900 1,450
J. 8. R. Swanson 9,355 4,100 3,687 . 4,440 3,200 1,600 ™
T, Van Ree 2,330 4,100 . 3,587 - L —_ S e "
K. A.Janes 88,057 —_ — 68,246 e T -
D. Stuard - - - - - S —

All the directors, except Mr. I. Stuard, are eligible for inch.xsitm in the employee gha;l'e .

participation scheme.

Except as disclosed no contracts of significance in relation to the ‘company’s business in’

which the directors of the company had an interest subsisted at any time during the year. On
31st March 1980 the group purchased from Mr. Stuard’s Family Trust the American National
Housing Corporation for a cash consideration of £5-1m payable over several years. .

Y
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Directors Report continued
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Hubstantial interests

According to notification received by the company the Norwich Union Insurance Group
tolds 5% of the issued share capital. Certain unit trusts managed by the Save and Prosper
Croup have holdings which in aggregate amount to 5'1% of the issued share capital. The
directors are not awarc that any other person or corporation holds or held at any time during
the year 5%, or more, of the issued share capital,

Reregistration

As required by the Companies Act 1980 the directors intend to pass a resolution on 12th
Noverber 1981 changing the name of the company from Barratt Developments Limited to
Barratt Developments PLC.

Einployees ‘ : N

The average number of persons employed by the group under contracts of service during
the year was 4,378 and their aggregate remuneration amounted to £29-4m. In addition a |
substantial number of persohs was employed on group sites through sub-contractors.

Taxation : ' , : ‘ :
The company is not a close company under the provisions of the Income and Corporation, -
Taxas Act 1970, t

Auditors

In accordance with Section 14 of the Companies Act 1976 a resolution proposing the re- ; )
appointment of Deloitte Haskins & Sells as auditors to the company will be put to the annual-, . 33 {

general eting'é‘/
‘ n hehalf of the hoard

1. D, MacLeod

Secretary

Newcastle upon Tyne R
27th October 1981 '

s
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Auditors’ Report

To the membhkers of Barratt Developments Limited

We have andited the financial statements on pages 10 to 20 in accordance with approved
Auditing Standards.

In vur opinion the financial statements give a true and fair view of the state of af‘fairs of
the company and the group at 30th June 1981 and of the profit and source and application of
‘unds of the group for the year then ended and comply with the Companies Acts 1948 to 1980.

In our opinion the abridged supplementary current cost accounts set put on pdges 21 to 28
hgve been properly prepared, jn_accordance with the policies and methods described, to give
i ent of Standard Accounting Practice No. 16.

Chartered Accountants
Newcastle upon Tyne
27th October 1981

.
>t
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Gioup ?rofic and Loss Account

for the year ended 30th June 1981 Note

Turnover

Profit before taxation 1

Taxation 3

Profit after taxation

Dividends 4

Retained profit

Dividend cover

Earnings per share 6
i

1081 1980
£'000 £000
284,693 220,435 ¢
30,512 24,759 - © .}
(370) 3826
gy
30,882 20,983 .4
.
6,900 4875 | 5y
93,082 16,258 - ¥
45 _4,5 LA
61-9p 42:Tp 7 el




mzm Balance Sheet

at 30th June 1981

Investment properties
Fixed assets

Current assets

Work in progress
Debtors
Bank deposits

Current liabilities

Bank overdrafts (secured)
Creditors

Current taxation
Dividend

Net carrent assets

Deferred asset
Subsidiary noi consolldated

Loans

Share capital
Reserves

Net assets per share

X

L. A. Barratt .
R. W. R. James } Directo

'/
97th October 1981 M

Note

11
12

13

15

16

17 -

6

250p.

1981 1980
£'000 £000
50,828 26,375
3,920 5717

213,924 167,236
20,577 . 10,555
12,701 5,272
247,202 183,063
18,891 21,073
79,447  64,656.

5,747 2,574

5,242 . 34,850
109,327 .. 91,653
187,875 91,410 °

1,847 - (5,240
Y et B146
194,470 128,408 .
. 46,087 - .37,210
148,403, 't."‘8611198

5,925 3,789
142,478 82,409
148,403 86,.19_8

176p

11
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Statement of Sourf:_e
and Application of Funds

for the year ended 30th June 1981

Souree

yofit before taxation

Item= not involving the movement of
funds

Generated from operations

ffunds from other sources

Rights isLue

Loans

Sale of invesiment properties and fixed
assols

Taxation in subsictaries at dite of
acquisition

Funds avai*able

Application

Investment propertiesnad dxed assets
Subsidiary not conaclidated

Taxation

Disvidends

Increase in working capital

Work in progress
Debtors
Creditors

Movement in nef liquid funds:
Decrease in bank borrowings

The details of acquisitions are shown in note 19.

1981 1980
£000 £'000
30,512 24,759
-~ (602) 1,463
29,910  26.2922
21,831 —
8,857 33,260
3,612 1,005

— 2,068

64,210 ~ 62,555
10,924 11,408
(5,146) 5,146
1,894 1,971
5,008 43101 -
12,680 292,626
46,688 45,979
10,022 2,492

(14,791)  (22,234)
9,611 18,762
64,210




Ac counting Policies

{a) Basis of accounting

The company prepares its financial statements on the historical cost basis of aceounting
including the revaluation of certain fixed assets and investment properties. Supplementary
accounts are prepared on the current cost basis of accounting.

{b) Consoliaation
{1 Tho yroup financial statements include the results of the holding company and all its
subsidiary companies, :
{ii) Results of subsidiary companies acquired during the year are included frem the
effective date of acquisition. On the acquisition of a company fair values are attribut-
ed to the net assets acquired. The difference between the consideration paid and these
values is transferred Lo reserves.

{¢) Turnover
Turnover represents legal completions and amounts invoiced for other income, excluding

inter-company transactions.

wd} Basis of taking profit
(i) Building and development profit is taken on legal completion.”
(i) Profit on contracting is taken on short term contracts when completed, and for long
term contraets attributable profit is taken when the final outcome can be foreseen:.
provision is made for any anticipated losses. ‘

(e) Interesipayable .
Interest is written off when incurred except: - ) ;
(i) In accordance with accounting standards and practice of the United States of
America, interest relating to work in progress in that country is included in cost.

{ii) When capitalised with investment property under development.

Y

) Workin progress o . .
Building and development work in progress, including undeveloped land, is valued at the

lower of cost and net realisable value. Long term contracting work in progress is valued at cost
in~ludiny attributable overheads and profits earned to date less foreseeable losses. :
y

%

(g Investment properties :
Investment properties are included in the balance sheet at cost or professional valuation.

Cost includes attributable overheads and interest, net of the relevant tax relief.

i

th) Exchange translations .
‘'he assets and liabilities of overseas subsidiaries are translated at the rate of-exchange

ruling at the year end and the results are translated at the average rate for the year. Gainsand - .

losses ariging from franslation are dealt with through reserves.

(i) Depreciation L
(i) Fieehold properties are not depreciated as it is policy to maintain them to such a
stendard that the estimated residaal value is not less than net book value.
{ii) Short leasenold properties are depreciated over the unexpired term of thelease,
(iiivy Plaat is depreciated on a straight line basis over its expected useful life which ranges
from one to ten yeara,

j} Deferred taxation :
Provision is made for deferr-d taxation for all liabilities that may arise in the foresecable

fulure,

13
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Notes to the Accounts ‘

At bofore taxati 1981 1980 R
1. Profit before taxation 7000 000 ¥
Y,
After crediting: i
Property investment income 1,043 1.461 “.-
rolit on sale of: ",
Investment properties 681 -
Fixed assets 225 149
Afier chorging:
Interest (note 2) 9,249 7.164
Directors’ management remuneration 502 411
Ex pratia paymernt to former director 25 —
Depreciation 1,483 1,740
Plant hire 3,974 3,508
Auditors’ remuneration 280 240
2. Interest 1981 1980
£000 £000
Interest payablc: ;
Long term loans 247 44
Bank borrowings 13,386 8,479
Interast receivable (1,359) (546)
12,274 7,977
Less: .
Capitalised with investment properties under
development gross of tax relief of £573,000 ]
11080 £423.000) (1,101) (813) -
Increase in interest carrxed in work in progress (1,924) —
9,249 7,164
3. Taxation 1981 - 1980
£000 £'006
United Kingdom: R
Corporation tax at a rate of 52% . 7,167 (115) .
Transfer (from) to deferred taxation ‘ (7,834) 6,705~
Advance corporation tax written back ' (202) (2,764)
Overseas:
Transfer to deferred taxation 499 ‘ -
370) 3,826

The taxation charge has been reduced by £16,150,000 (1980 £9,083,000) in respect of
deferr el(: talx r;ot provided and deferred tax no longer required as a result of the new legislation -
on slock relie .

4 Dividends 1981 1980’

1 £000 .£000
Paid 3.50p per share {1940 3.50p 1,325
Proposed 8.85p per share (1950 8.88p) é:gzg 3:350
6,900 4,675

14




1

The emolumerts of the chairman were £91,625 {1980 £66,1000.
Remunecration of other directors. and employees whon emoluments ex« ved £20,000, other

than those wr rlzing overseas:

Motes to the Accounts continued

Jumber of Number of Number of
directors employees directors
1981 1080 1981 14s6 1981 1980
£15,001--£20,000 - £40,001--£45.006 - —
£20,001~£25,000 = 27 23 £45,001--£560,000

O I Qe

£25,001--£30,000 23
£30,00L--£35,000 o 29
LABN0 = £40,000 - 10

6. Earningsand net assels yer share

The earnings per share calculations
(1G80 £20,033,0001 and the weighted average o

as adjusied tn 49,414,087,

23 £50,001~--£55,000
14 £55,001—£60,000
2 £65,001- £76,700

al b

[ 1
[ el I

Directors’ and employees’ remuneration .xcluding pension contributiong

Number of

employees
1981 1930

2

Pl oo

are bhased on earnings of £30,‘882,000
f 49,844,101 ordinary shares (1980 37,859,839

The net aswi3 per shave at 30th June 1981 are calenlated on shareholders funds of
£148,403,000 (1980 £36,195.6 00 and 59,222,376 vrdinary shares (1980 37,859,832 as adjusted

tn 49,004,967,

7. Investment properties

Cost and valuation

At: 1st July 1980
Additions

Disposals

Completed during year
Revaluation surpius

At 30th Tune 1981

Comprising:
Frechold
Long leasehold

Comprising:
Valuation on 30th June 1981
st

The group’s portfolio of physically completed commercial investment
under development which are let, was valued at 30th June 1981 on an op

Completed Under Ground Total
development rents
. £°000 £°000 £'000 £7000
20,510 3,386 9,479 26,375
110 9,395 343 9,848
(1,814) - — (1,314)
4,338 (4,338) - S
15.293 626 — 165,919
38,937 9,069 2,892 50,828
30,462 4,794 2,822 38,078
8,475 4275 — 12,750
38,037 9,069 2,822 50,828
38,957 4,000 — 43,987
_ 5,069 2,822 7.891
38,087 9,069 - 9,822

50,828

Treyor & Sons in England and F. G. Burnett in Scotland.

At 80th June 1981 the group

5.449,000) and authorised but not contracted £7,426,000 (1980 £1,9

investment properties.

properties, and those
en market basis by J.

had authorised and contracted for £1,726,000 (1980
37,000} of expenditure on

15



Netes wo the Accounts continued

t

8. Fixed assets
Group  Company

Property Plant Total Total
Cost and valaation £7000 £°000 £000 £'000
At 1at July 1930 1,451 2,293 10,144 746
Additions 133 485 1,018 51
Cn acquisition - 97 97 -—
Disposalg (49t {2,085) (2,584) (222}
£+ 30th June 1981 1,485 7,190 87,7675 B75
Comprising:
Cogt 821 7,190 8,011 575
Valuatior 1976 664 - 664 ) —
1,485 7,190 8,675 575
Accumuiated depreciation 49 4,'706 4,755 175
Net book value ~t 30vh June 1981 1,43¢ 2,484 3,920 100
ez book value at, "0th June 1980 1,824 3.893 5,717 576

Property comprises frechold of £1,135,000 and short. leasehold of £350,000.

9. Work in progress 1981 1980
‘ £000 £'000
Building ana development 213,523 166,496
Contracting: .
Short term 9 582
Lonyg term 19,035 12,222 |
Less: long torm progress payments (18,643) {12,064}
218,924 167,286

10, Debtors

Debtors include secured amounts of £5,671,000 (1980 £1,087,000) not recejvable within
one year of the balance sheet date of which £1,897,000 arose on acquisitions,

Debtors include an amount of £15 ,000 {1980 £20,0001 advanced by a subsxdxary toa -

director to assist his house purchiage on rnlocatlon in the group.

11, Creditors

Creditors include £14,351,000 (1980 £22,260,0001 relating 1o secured creditors, mainly in
1espect of land purchases, :

s
[2~]
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MNotes 1o the Accounes continued

12. Curyent taxation
1981 1980
£000 £000
Group: Corporation tax 2,790 571
Advance corporation tax 2,957 2,003
5,747 2,074
Company: Corporation tax 149 —
Advance corporation tax 2,957 2,003
3,106 2,003

The Inland Revenue contends that certain items on which stock relief was claimed in
previous years are not eligible for relief.. The directors have obtained an opinien from Tax
Counnel that these items are eligible and therefore the accounts have been prepared on this
basis. If the Inland Revenue is successful the currenu tax liability at 30th June 1981 would
increase by £1,763,000 being corporation tax of £4,167,000 less advance corporation tax of
£2,404,000. -

13. Deferred asset 1981 . 1980
' £'000 £000

United Kingdom: '
Advance corporation tax recoverable 6,062 6,186
Deferred taxation on timing differences (3,401) (11,378)

Overseas:

Deferred taxation on timing differences (814) -
1,847  (5,240)

If the group property portfolioc was to be realised at book value a taxation liahility of
£6,853,000 would arigse. Unabsorbed tax losses which, at a rate of 52%, amount to £2,762,000
are available to set against future trading profits of certain group companies. The company
deferred agnet represents advance corporation tax recoverable less deferred taxation on timing

differences.
14. Subsidiary not consolidated in 1980 )

The group financial statements inciude the resuits of American National Housing
Corporation for the fifteen month period from the date of acquisition.

15. Loans Group Company. .
1981 © 1980 1981 T 1980 |
. £000 £000 £2000 £000
Secured bank loans 38,903 . 86,911 13,194 12,095
58% debenture 6,108 — - T e
Loans at interest rates between 6-25%
and 10% per annum 1,056 299 110 119
46,067 37,210 13,304 12,214
Repayable: .
Within 1-2 years 2,643 1,246 600 -
Within 2-5 years 26,425 22,763 8,794 5,895
After b years 16,999 13,801 3,910 5,319
46,067 37,210 13,304 12,214

AN



moies to the AcCOUnts cortinued

14, “haro capital 1981 1680
£000 000

Authoriseds 70,000,000 priinary shores of
10p each
[ssied: Ordinary shaxes ¢ 10p pach
Fully paid - 59,222,376 ordinary ghares
- 26,773 restricted ordinary
ghares
Partly paid-- 30,600 ordinary shares
1p paid

7,000 4,500

5,924 3,788
1 1

T o

5,925 3.789

emrarerairm
Details of the changes in the issued ghare capital during the year are set out in the
directors’ report.

17, Resgerves ; :
Group Company .

£000 £4000
At 1st July 1980 82,409 32,561 e
Retained profit for the year 23,982 819) - . %M
Revaluation surpius 15,919 - Y
Giain on exchenge rates 470 ” -
Share premium . 20,646 20,646 R
Capitalisation igsue (948} (948) . A
[ a4 . 2
142,478 51,940 L i
Comprising: , o
Share preminm 46,781 46,781 .
Revaluation surplus 15,919 -
Exchange gain 470 -
Tetained profits 79,308 . 5,159
142,478 51,040 -4 '
18. Subsidiary companies
1981 1080
£000 £000 -

Ghareholdings at cost less amounts written off 18,006 18,008
Net amounts due from subsidiary companies 51,963 217,640

" [

69,969 45.646

i ————l

‘The principal aubsidiary compam = are cet out on page 8 of tha Group Profile.

1



Notes to the Accounts continued

i9. Acquisitions

The net assets of American National Housing Corporation and McKeon Constraction

scquired were:

Fixed ussets
Work in progress
Debtors

Bank overdrafis
Creditors

55% debenture

£2000
il
. 42,718
5,148,
(15,658) .
(8,808)
(6,108) . . .. .

22,260 .
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{_oripany balance Sheet

1981 1980

at 30th June 1981 Note £°000 £'000
Assets: ,A_{;;
Subsidiary companies 18 69,969 45,646
Fixed assets 8 400 576 v
Bank 7,021 3,571
Debtors 254 241
Deferred asset 13 j, 5?29 6,136

83,473 56,170
Less liabilities: ,
Creditors 3,956 2,253
Current taxation 12 3,106 2,008
Dividend 5,242 3.350 -
Loans ib 13,304 12,214,

25,608 19,820

57,865 36,350 L
Share capital 16 5925 3,789 .3
Reserves 17 51,940 32,561 . T

57,865 36,350 ..

> /\0& q__,_x_\g_,o,;;

L. A. Barratt }D' Y
R. W. R. James S~ Tect0rs %; )

27th October 1981
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arrent Cost Accounts
Accoum:mg Policies

(a) Basin of accounting

The comyany has prepared its first supplementary current cost statements in accordance
with Statement of Standard Accounting Practice No. 16 and with the historic cost accounting
policies ag modified below.

(b) Cost of sales

The adjustment has been calculated either by use of Government indices or, in the case of
land held for development, by internal revaluations. Work in progress is included in the
balance sheet at repiacement cost.

(¢) Monetary working capital
The adjustment has been calculated using Government indices on the element of work in
progress not included in the cost of sales adjustment, debtors and trade creditors.

(d) Gearing

This adjustment is caleulated on a group basis excluding exempt property companies and
reduces the current cost adjustments by the proportion of the net operating assets which have
been financed by borrowings.

(e} Investment properties :
Investment properties are stated as in the historic accounts including a professional

valuation at 30th June 1981.

) Fixed assets
Property has bee.. internally re -alued. No other adjustments have been made to fixed

assets as the offect is immaterial.

21



for the year ended 30th June 1981

Turnover

Historic cost profit before taxation

Interest payable

Historic cost profit before interest
Current cost operating adjustments (note 1)

Current cost operating profit

Gearing adjustment

Less: interest payable

Current cost prefit before taxation

Taxation

Current cost profit after taxation

Dividends

Retained current cost profit

Dividend cover

Current cost earnings per share

£m

57
9.2

£fm
2847
305
92
397
13-4

26+3

35
22-8
(0-4)

23-2

et = .

16-3

46- 5p
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at 30th June 1981
Investraent properties

Fixed assets

Current assets
Work in progress
Debtors

Bank deposits

Current liabilities
Net current assets
Deferred asset

Loans

Share capital
BReserves

Net assets per share

itFahas ﬁ‘ﬁ
baz Crmfie

Notes to the Current Cost Accounts

1. Current cost operating adjustments

Cost of sales
Monetary working capital

2. Reserves
Af 30th June 1981
Current cost reserve:

Unrealised surpius on revaluation:

Work in progress
Fized assets

Realised adjustments:
Operating

Gearving

Other reserves:

Hist oric reserves at 1st Jualy 1980

Current cost profit for the year
Other movements

£m

134
(5-7)

(1:0)
134

£m
144

£m
82

7

SR =t 0D
DB
-G P

167

1348

1516
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Ve i - M
- herarie len Year Recor
Profit Share eapital
Year Turnover roforetax  andreserves
£068 £000 £000
1981 284,693 30,5612 148,403
1080 220,435 24,759 $6,193
1979 163,244 18,204 69,918
1978 122,210 11,174 55,868
1977 99,317 7,407 38,432
1976 81,771 9,714 33,714
1975 44,693 5,059 12,357
1974 31,845 6,526 7,786
1973 21,801 5,634 5,569
1972 16,666 2,603 2,857

Per ordinary share

Hross

earnings dividend

pence

61-9
2
41-9
28-9
18-6
23-4
10-7
15:0
166

9-8

pence
176
136
11:3
94
483
75
6-9
4-3
41
39

net assets
pence

250
176
143
123
106
93
48
42
21
16

Earnings, gross dividend and net assets per share have been adjusted to take account of the
rights and honus issues,

Analysis of Ordinary Shareholdings

Shares

Accounts
Category Number % of total Number % of total
Insurance companies 30 041 4,839,315 817
Pension funds 27 037 2,989,566 505
Nominee holdings 418 566 26,611,882 44-94
Oth.ez_' corporate bodies 4856 656 12,277,909 20-73
Individuals 6,435 8701 12,603,704 21-11
TOTAL 7,395 100-00 59,222,376 100-00
Holdings
1lto ‘ 500 2,027 2741 542,653 0-92
501 to 2,500 4,067 85-00 5,138,412 8:67
3,501 to 19,000 922 12-46 4,048,462 684
14,001 t0 26,000 137 1-86 2,337,303 3-96
25,001t0 BO,000 59 0-80 2,188,169 3-89
50,001 to 100,000 87 091 5,023,177 8-48
100,001 and over 116 157 89,944,200 67456
10¢-00 59,222,376 100-0C

24

FERSI I BT LR

[N PEHE TR AR

HITEEFE N L7 Y DL

B ALY ORI RARAYS MAN JHEST TR



