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OUR MISSION

To be the best and most successfil cotnpany in the airline industry.

OUR GOALS

Safe and Secure:

To be a safe and secure aitline.

Financially Strong:

To deliver a strong and consistent financial performance.

Global Leader:

To secure a leading share of air travel business worldwide with a significant presence
in all major geographical markets,

Service and Value:

To provide overall <iperior service and good value for money in every market segment
in which we compete.

Customer Driven:

To excel in anticipating and quickly responding to customer needs and competitor
activity.

Good Employer:

To sustain a working environmment that attracts, retains and develops committed
employees who share in the success of the company.

Good Neighbour:
To be a good neighbour, concermed for the community and the environment.
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HIGHLIGHTS

5 GROUP RESULTS Greup
1990-91 198290
3 i Turnpver Lm 4,937 4,838
o Openting sumplus Lm 167 384
Profit before taxation im 130 345
. Profit after taxation Am 95 245
‘ Ll Capital and reserves Am 1,278 1,232
3 . Eamings per share - basic P 13.2 34.1
i - fully diluted P 13.4 31.2
S Dividends per share P 8.85 8.85
TP AFFIC Croup
‘j&* 1990.91  1989.90
-1‘ Available tonne kilometres I 13,351 12,445
1 Revenue tonne kilometres [ 8,979 8,627
Passcagers cardied 000 25,587 25,238
( Cargo carried (tonnes} 000 506 498
Overall load factor (scheduled services) % 66.8 68.9
3' STAFF AND PRODUCTIVITY Airline
,é; 1990-91 198990
:‘-\‘
‘:j Average number of staff (see note below) 52,809 50,320
<, Aviilable tonne kilometres per employee 000 252.8 247.3
s, Reevenue tonne kilomctres per employee 060 170.0 171.4

A Nute: The uctual nursber of aitline staff employed at t April 1921 way 51,695,

)

.**;.'J:”?Mz. RN
ac, M Ry TR e N

e e e e
N R ik 3 e ki S
o e S AR




CHAIRMAN'S

STATEMENT

The past year will be remembered by airlines around the
world as one of the most volatile in the history of our
industry,

Yet, for our Company at least, it began well. Passenger traffic
vaas up by 11 per cent in the finst six months and our pre-tax
profit had rsen at that stage by almost a quarter to a new
record level, Nonetheless, faced with a softening world
economy aned aware that our costs were rising rapidly, we
initiared a series of margin improvement programmes to
protect our firure profitability,

As we all now know, those softening world economic
conditions woriened to recession, pariculacly in the UK and
USA, our two main markets,

Like us, other businesses were examining their costs, and
travel budgets were among those cut, We began to feel the
squeeze on our high-yield waffic,

But the dramatic effect of the Gulf crisis, eventaally leading to
war, was unforeseen and unprecedented. Not only did chis
depress the eravel market further, bue it increased the volatilicy
of fuel prices, particularly for aviation kerosene, We managed
to reduce the impact by purchasing forward, and we were
helped by the steength of sterling, Even so, our average fuel
casts throughout the year rose by nearly ten per cent, of
which increased volume accounted for less than twa per cent,

When the war started, our passenger numbers plumme
virtually overnighe by 30 per cent, leading to an over 4 fall in
the fourth quarter of 17 per cen. It is litdle solace thit we
fared better than some other aiclines. Fortunately, the war was
bricf But its damage to our industry, coupled with recession,
was extensive,

We have acted to contain that damage, We are on target to
achieve a reduction of 4,600 in the size of our workforce. In
addition, depending upon how business develops, we are
inviting up to 2,000 staff to stand down from their jobs on
half pay for up ta a year, This will reduce our costs while
eaabling us to eall back these skiiled, highly-trained people
when growth retusns. We have also made savings by cuts in
capital expenditure, capacity and routes, and we have
acceleraced and expanded the cost efficiency programmes
introduced earier in the year,

With hostilities over, we set about kickstarting the global
travel marker, with the biggest travel promotion the waorld has
over seen,

Fex British Alinways *o have achicved a profir agninst this
exceptional background. when many of aur leading
competitors plunged heavily inte loss or filed for bankrupeey,
is a reflection of the many steengths of our Campany,
Foremost among them is our staffand T pay particular tribute
to their petformance in these unpredictable and trying rimes,

Qur pre-tax profits have been reduced to £130 million

2 pannA inesys Anmial Regort & Asonnts 1990-91

against £345 million a year ago, on turnever marginally up, at
A54,937 million and the number of passengers carried 3
fraction higher a¢ 25.6 million. Nevertheless, | am pleased to
tell you that the Board is recommending a final dividend,
maintained at last year's level, of 6,05 pence per share,

[ wish [ could say that all the bad titues are now behind us,
but I cannot. Although we are experiencing a gradual

recovery since the Jaunch of the World's Biggest Offer, it may
be many months before the market retumns to positive growth,

For the loug-term future of British Afrways, the most
sipnificant development of the past year came in the form of a
scries of regulatory decisions by the British Government,

The Government have modified the traffic distribution rules
and allowed access, subject 1o available slots, to more airhnes
at Heathrow. They also permitted United Airlines and
Amercan Airlines - the cwo largest carriers in the Western
world, both with huge domestic hubs ~ to replace services of
the weaker and troubled Pan Am and TWA.

The Government also brought about the transfer of four of
our slors each weck at Tokyo Narita Airport to Virgin
Atlantie. Cu 11 March, we told the stock markers that these
decisions would materially reduce our fiture profitabilicy.

I have impiessed upon the British Government the need 1o
achieve total airline liberalisation in Europe before agreeing sny
further deals between the UK and USA alone, Qnce we have
open skies within Europe, then Europe can negotiate with the
US from a position of strength, We must make a reality of 2
European market in air transpore before giving open access to
thar market to the much larger US carriers, Furthermore, that
market will not be truly deregulated until all the Eurepean
aiclines have been privatised.

For the British Government, at this time and in isolation from
its European partners, to give away further British and
European trading advantages to the Americans would inflict
unnecessary damage on the whole Bridsh aviation indusry. It
would put British Airways at a competitive disadvantage with
the highly protected continental European state airlines and
leave us prey to the Americans. Morcover, a nulti-airline
policy can only make sense for thic country in the context of'a
deregulated Europe.

Looking ahead, it is clear that 199192 will be dificult. 1
expect Dritish Ainways to make a loss in the first quarter,
followed by a return to profitability in the second. I remain
confident that aicline traffic will recover and resume jts long-
term growsh trend, and that British Airways will weather the
storm better than most of our competitors.

The industry is passing through a period of rapid changy, and
to prosper our Company must respond appropriately to that
change. The present financial year will be onc in which we
reposition our Company to take full advantage of the
opportunities which resumed growth will bring, Central to
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R oug success has been our extensive route network and the We are the world’s leading international airline, Our
o excellence of our customer service, We must also keep firm commitment to providing superior customer seTvice, at prices
T e T control of our costs and we are examining carefully cach offering value for money, is stranger than ever, The long-tenn
LT clement in overhead costs and its relationship to our business, outlook for the aidine industry remains sound - and our

Ifwe see ways in which we can stracture our business more intention to become the best and most successful company in

efficicttly and more profitably we shall do so. this industry is as resolute as ever,
r
Captain Jack Jessop tetired ffom the Board on 31 March 1991 % -
g aftet 14 years s a member. The contribution which he made <
to the development of Britislt Airways, and indecd the airline C_‘) .
industry, has been considerable. [ would like to thauk him and
1o welcome to the Board his successor, Captain Colin Bamnes, Lord King of Warnaby,
Chairman

BOARD MEMBERS
AND EXECUTIVE MANAGEMENT

The Hon Charles H. Price II (60)

Former United States Ambassador to the UK. Chairman,
Ameribang [nc. Director, Hanson Ple, Texaco Ine,
United Teleconununications Ine and New York Times
Company Ine. {C}

Lord White of Hull KBE (G8)

BOARI) MEMBERS
Lord King of Wartnaby (73) Chainnan
Joined Board of British Airways in 1980. Chatrman since
1981. Chairman, FK1 Babcock Ple since 1972. {4, B)
Sir Colin Marshatl (57) Depty Chainnan and Chigf Exeentive
Joined Boaed of British Airways as Chief Execurive in 1983,

Formerly President and Chief Executive Officer, Avis Ine,

Director, Grand Metropolitan PLC, IBM United Kingdom
Holdings Limited, Midland Group ple, and British Tourist

Authority, (A, B)

Sir Michael Angus (61) Deputy Chaiman

Chaieman, Unilever PLC, Director, Whitbread and Co PLC
and Thorn EMI ple. (A, C)

Derek Stevens (52) Chief Finandal Qfficer

Joined Board of British Aieways in February 1989 as Chief
Financial Officer. Farmerly Finance Director,

TSB Group ple. (A)

Captain Colin Barnes {57)

Joined Board of British Airways on 1 April 1991, after 36
years lying with the airline as a pilot, the fast ten ag Chief
Pitot, and the final five us Director of Flight Crew. {B)

Michael Davies (56}

Chaioman, Calor Group PLC, Wiltshier PLC and Perkins
Foods PLC, Deputy Chairman, Manpower Plc and

TI Group Ple, (A, B, C)

Sic Francis iiennedy KCMG CBE (65) Speaal dvisor to
Chaiman and Board

Diplomatie Service, 1964-86. Director, Fluor Daniel Corp.,
and Smith and Nephew ple. (B}

T CRC T

Chairman, Hauson Induseries. (C)

Captain Jack Jessop CBE (70) Retired from the Board ont 31
March 1991 after 14 years? semvice,

The letters in brackets indicate membership of the following
committees of the Board:

(A) Audit Committee, (B) Air Safety Review Commitee,
(C) Remunsration Conunittee

EXECUTIVE MANAGEMENT

Robert Ayling (44) Secretary & Legal Director and Direclor of
Human Resonirces

David Bumside (39) Director of Peblic Affairs

Alistair Cumming (56) Director of Engincering

Dr Michael Davies (53) Director of Health Services

Tony Galbraith (52} Treasurer

David Hyde (54) Director of Safety, Security and the Enviroument
Captain Jock Lowe (§7) Director of Flight Crew

Clive Mason (47) Dircctor of Purchasing 4 Supply

Roger Maynard (48) Director of Corporae Strategy

Liam Strang {46) Director of Marketing and Operations

John Watson (47} Dircetor of Information Mauagrment

Membenhip a1 at the sime of pubhiation.

British Alnrays Amual Report & Aaounts 1990-21
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e Phrectons lave pleasure i presenung thew Report and
Accmunts tor the vear ended 3 March 1991, The accounts are
set aug on Pages 8 to AL

PRINUIPAL ACTIVITIES
“the mam actwvities of British Airways Ple and s subsichary
undertakngs are the operation of mternational and domestic
suheduled and charter ar services for the camrage of passengers,
freyght and mal, and the provssion of ancillary services.

RESULTS FOR THE YEAR

Profit affer taxation, ateributable to members of British Airways
Ple, amwounted to 295 million, againse 246 million in the
previons - o The Board recommends a final dividead of 6,05p
per share, giving a total di.idend for the year of 8.85p per share,
the same as last year. The finak dividend will be paid on 206 July
1941 to sharcholders registered on 14 June 1991, After providing
A£64 nullion for dividends, the retained profit for the year
amounted to £31 milhon.

ATRCRAFT ORDERS
Orders were placed in the year to 31 Marcl 1991 for 21 Docing
74741 aireralt and spares, having a capital value of £2,330
million, with options on a farther 12 airerafi valued at £1,850
mitthon.

Options for five Bocing 767-30) and chree Boving 757-20)
alrcraft were converted into firm orders, One further oprion was
taken on a Boving 767-304, and options on three Bocing 757«
2uns were cancelled.

Details ofaircrait fleets at 31 March 1991, showing those in
service, those on order and options lield are shewn on
Pagze 38.

AIRCIRAFT FLEET CHANGES
Eleven Bocing 747-400s, five Boeing 767-300s, one Docing 757-
200 and ewo Attbus A320s were delivered to the airdine in 1990-
91. These areratt had a capital value of £950 million, Two
Boeing 747-400s, one Bocing 757-200 and the Airbus A32)
aireraft wete purchased, in the case of the Boe.og 747-400s wsing
mortgage loan fnance, The other aireraft were acquired under
various tinancmng araangements {see paragraph below
‘Financing).
Four Bocing 747-2(1 aizeraft were sold during the year under
arrangements which had been agreed in the previous finaneial
year, and a further three, which had been on short-tenn
operating leases, were retumed to the Jessors.

One Bocing 747- 1} aircaft, which operated to Kuwait on

2 August 1990, the day of the [mqi invasion, was destreyed on
the ground during the Gulf war, The insurance claim for this
anrcralt has been settled 1n full.

INVESTMENTS
Tiy mutual consent, Buish Airways and KI M withdrew from
theie mvestments in Sabena World Airlines (SWA}, and the
419 nullion subseribed by the Company will be repaid on 11
December 1991, Meanwhile, discussions continue with Sabena
reparding a possible mvestment in the future,

British Airways Enterprises Limited, o wholly-owned subsidiary
which operated tl @ chan of rewil travel outlets under the ‘Four
Comers” banner, was sold to Thomas Cook Group Limited
dunng the year. Briosh Airways hat retained its own sales shops
at major on-line cities 1 the UK,

A joint venture wo provide software services to the air transport
industry worldwide was established by Briush Airways and he
conputer software company Logica ple. The new company,
Speedwing Logiva Limited, is owned 51 per «ont by Bntish
Airways and 49 per cent by Logiea ple.

Inseussions are continuing between Btish Airways and the
USSIA Ministry of Civil Aviation with a view to forming a new
irernational aieling in the Soviet Union, following the signing of
a protocol agreement.

FINAMCING
Five Bocing 747-400 and three Boeing 767-300 gircrafr were
acquired under extendible operating leases and a further two
Boeing 747-400s were purchased cutriplis, financed by
18 year loans secured on the aircraft. All these arepalt acquisitions
made use of tinancing frilities amanged in December 1986 and
September 1988,

A further four Bocing 747-400s and twr, Boeing 767-300s were
acquired umler virious Japanese leveraged lease arrangements,
This form of eross-border financing allowed British Airways
cffectively to acquire these aireraft on attractive hire purchase
terms,

The airline has also arranged commutted funding facilities
covering all but three of the finn airerait deliveries due in the
DCXE (WO Years.

In the early part of the year the Company completed the sale and
leaseback of ten Boeing 737-200s which, together with similar
artangements for 3 (u=her ten aircraft compieted in March 1990,
has resulted in a total of 20 Boeiujy 737-200s being on oprrating
lease arrangements for 2 minimum period of five years,
Furthermore, 16 Bosing 737-200s and three Boeing 757-200s
have changed from operating lease to finance lease arrangements
in accordance with agreements previously in place,

In February 1991, the Company drew down a privately artanged
M 75 million unsecured Joan, which will be parially used o
fund the airline’s internal German service activitics,

PROPERTY VALUATION

Richard Ellis, Chartered Surveyors, have valued the Group’s
properties at 31 Mareh 1991 in accurdance with the statements of
asset valuation practi~e and guidance notes of rhe Royal
[nstitution of Chartered Surveyors, The cuirent valae of the
Group’s properhies is approxinsately £250 million in excess of
the net book value disclosed in the Group balance sheet at 31
March 1991,

In view of'the spreialised natare of many of the Group's
aperational propertics, a significant proportion of the total
valuation is on the basis of depreciated replacement cost, the
balance being on an open market cxasting-use basis.,

ROUTES

British Airways withdeew all ity services between the UK and the
Republic of Treland with elfect from 25 March 1991

A number of other services have also been withdrwn to
impiove the overall efficiency and profitability of ihe airlire’s
network,

As part of the amangements for the re-unificatton of Germany,
the Govemments of the UK and the Federal Repnblis of
Germaty agreed to transiunonal armangenients for the contimanyg,
operation by British Airveays of air tervices to Berlin from points
within Germany, Under these asrangements, Brinsh Asrways has
to reduce its services progressively from summer 1991, A number

Bntrch Amwaps Ansost Repant & Acownty 196001 8
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wb arrigements are wader conswderaton to mamntun Britih
Arnwany” mrerests s the Gennan mternal market,

QTHER DEVFLOPMENTS
The deenton of the Sccretary of State for Transport to modsfy
the wattic dutnbution mibes wili allow access, subject to available
stors, to more airlines at Heathrow, These changes and the
vonddusion of new ar service arrmgements beeween the UK aud
the Umted States, will see United Airlines and American Aitdines
repliemg services of Pan Am and ‘TWA on major LS routes to
Heathrow. The restruetions of British Afrways® Tokyo Veences
alss led to the transfer of four slots per week ut Tokyo Nerita
Aupott t6 Viegin Adantic, The Directars bebove chat these
dectsions will maternally reduce the Company's fiture
profitibiliey,

DIRECTORS

Captam Jack Jessop CBE retired from the Board in March 1991,
In Apnl P91, Captan Colin Barnes swas appointed to the Board,

"The Dicector retiring by rotation is Sir Francis Kennedy who,
heing ehigible, offers himself for te-cleetion at the annual general
meeting. Caprain Burnes, baving been appoinred to the Board
during the year, offers lanaself for clection at the annual general
meeting.

Sir Gordon White has been created a peer, taking the title Lord
White of Full

The names and detals of the Phireetors are set out on
Page 3

LIABILITY INSURANCE

British Ateways holds a Direcrors' and Oflicers” Hability insurance
policy,

EMPLOYEE INVOLVEMENT

The Company contimied to encourage teamwork and
communication between all of 1ts employecs in the management
afthe business dunng the year. Consuliation: continues to ke
place through management and trade unton commuttees at
varying levels within the Company, where 2 wide range of
business and employment issues are discussed,

The Company operates a stall suggestion scheme, ‘Brainwaves',
which acknowledges orhginal workable suguestions with rewards
ranging from L1010 £10,000 per suggestion, Awards totalling
muore than £224,000 were shared by 457 sl dunng the year,
The benefic of their suggestions to the Company i estimated at
£.2.3 mallion per annum.

*Bruish Airways News', which provides up to Jdate infoomation
to staft o whae s happenkag i the Group, is isued free cach
week. Furthennore, a duly *headlines’ version of the newspaper
is provided on the aehne’s computer networky, giving employees
arovad the world mstant aceess vy information,

The Profit Sharing Share Scbrmmc, which was frst introduced at
the Company's flotation in February 1987 i relation to
acenmubated profit.hare for the years 1983-86, has been
operated cvery sutamer up to 1950 o payments will be made
under the Scheme for the vear 1990-91 because of the lower
tevel of protis.

Fhe Savings Belated Share Option Scheme has now been
operated vwice. St are able o wrve amounts of between 410
and L1t a month and after five vears vall have the option of

B tonei cetieps Al Report & Awonnts 1996.91

purchasing shares, with the inoney saved, at the prescribed prce
af 161p for the fiest operation ad 135p for the second operauan,
or have the money refunded with interest,

PENSIONS

Following the trnennial actuariif valuations of the Arways
Pension Schemes at 31 March 1989, the Trustees of the Scheme
agreed to improved benefits for members sell in employment,
including bringing the normal retirement age for men and |
women into iine, and to a reduction of contributions made by
the Company. These changes cook cffect during 1989-90,

INSABLED PERSONS

"ritisly Airways' policy s to promote equal opportumty jn
employment, regardless of physical or mental disability, subject
only to capability and suitability for the sk in question ang the
requiresnents ol Jaw, Wherever possible, staff who become
disabled during employment are provided with an alternative job
that makes fuli use of their capabilities,

CHARITABLE AND POLITICAL CONTRIBUTIONS

Charitable donations made by the Group during the year
amounted to £497,000 (1990: £443,000), of which the Targest
were to the Cancer Relief MacMillan Fund and the Skin
Treatment and Rescarch Truse,

A comtribution of’ £40,000 was made to the Conservative Parry
{1990: L40,000).

ALLOTMENT QF SHARES

A special resolution to renew the existing authority of'the
Ditectors 10 allot shares under Anicle F1(8) of the Company’s
Articles of Association is conrained i the Notice of annual
general meeting,

The International Stock Excliange no longer requires the consent
of sharcholders ol the Compuny to each specifie issue of shares
for cash made other than to «xisting shareholders in proportion
to their existing sharcholding, provided such shareholders have
given the necessary general authority.

SHAREHOLDERS - NON-UK NATIONALS

At 3 March 1991, 38.8 per cont of ordinary shares were had by
non-UK natonals, compared with 38,7 per cent at 31 March
1990, Having regard to all relevant fictors, including the fact thae
there are no Jarge interests of single or associated noa-UK
natonals, and in the absence of untoreseen developments, the
Directors do not at present exvect (but without lyuiting their
freedom to ace} to seek 10 exercise their powers to restrict non-
UK share ownerslup.

CLOSE COMPANY STATUS

The Cetpany 1 not 3 elose company within the meaning of the
[ncome and Corporation Taxes Act 1958 and this postuon has
not changed since the end of the fuancial year,

AUDITORS

The auditors, Ernst & Yenag, have indicated their withngness to
continue in office and a resulutton proposing their reappointment
and authonsing the Purectors to determine therr remneration
will be proposed st the anmual penerdd meenng,
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GROLUP

Fhe pre-tix profit for the » ear ended 31 March 1991 was £130 pullion, 62,3 per vent lower than last year, Tlus 1
alter vhaggng an excepuonl item of 4120 milhon in respect of stafCseveances amd the write-dowi to estimated
realnable value of TraStars now surphus t requirements. For the first six months profits were ahead of those aclileved
i the previous year, bue i the second half, and partseulacly the lise quaceer, results wre badly affecred by the Gulf
contler and the depresed econoume Jimate in the UK and the USA,

Protit after tax was £35 million, equvalent to earnings of 13.2p per share, against 34.1p Jast year, On a firlly dilueed
basis, carnings per share were 13.4p per share,

. Alfter providing £64 sullion for the interim dividend and the recommended final dividend disclosed in the Directory”
Report fee Page 5) the retained profit for the year amounted to £31 million,

Funcls generated in the year toralled 603 million, £16% mu'ston Tess than last year, Borrowings, 1 et of cash balances,
increased from L334 million to £1,225 million, largely dor to the acquusition of new aireraft, The net debe : rotal
capital ratio ac 31 March 1991 was 49 per cent,

The ol Capital and Reserves of the Group, including the Capital Bonds, was £1,278 million at 31 March 1991
compared wieh £1,232 million last year,

The Group profit includes de surplus on disposal of four Boeing 747-20ts sold to third parties, ten Boeing 7375 aud
one TriStar which were immediately leased back, and one Bocing 747-100 which was destroyed on the ground i
Kuwait during the Gulf war and For which the insurance claim has been settled in full,

AIRIINE

Revenue tonne kilometres increased by 4.1 per cent. Passengers carried on scheduled and ¢harter services numbered
25.6 million, up 1.4 per cent, mde up of an increase of 2.4 per cent on scheduled services and 2 decrease of 14.2 per
cent on non-scheduled services, Capacity offered i terms of available tonne kilometres inereased by 7.3 per cent. The
average passenger load factor on scheduled services fell from 71,5 per cent to 7.1 per cent,

Revenue trom the carriage of passengers and cargo increased by 2.4 per cent from 44,431 million to £4,538 milhon,
Yield on scheduled services, expressed in pence per revenue tonne kilomerre, decreased from 52.2p to 51,3p.

Airline expend ture increased 8.2 per cent, trom £4.313 million to £4,668 million. Stafl costs rose by 6.1 per cent,
against au average inerease i stff numbers of 4.9 per cent, Fuel and oil costs increased by 9.9 per cent with voluwme
consumed up 1,9 por cent. The priee of fuel, in US cents per gallon, mcreased by 46 per cent in the second half, but
this was partially offset by forward cover and the sirensthening of the pound agsinst the US dollar. Operating lease
costs and depreciation increased by 17.3 per cent due to the additional aireraft acquired during the past two years,
Landing fees and en route charges were up 13.9 per cont, mostly from price inereases, particularly by the UK Civil
Aviation Authority. Engineering costs together with aireraft handlng aud catering costs increased broadly in line with
the increast in acuvity, while selling costs inereased by 2.3 per cent, in ling with the revenue increase,

Alline operating surplus amounted te: £166 nillion compared with £402 millon last year, 2 decrease of 58.7 per
cent,

REPORT OF THE AUDITORS TO
THE MEMBERS OF BRITISH AIRWAYS Ple

We have audited the accounts on Pages 8 to 30 in accordange with Auditing Standards.
Tn our opinon the accounts give a true and fir view of the state of affairs of the Company and of the Group at

31 March 1991 and of the profit and source and applicatson of funds of the Group for the year then ended and bave
begn properly prepared in accordance with the Companies Act 1983,

7

Cohartercd Acconntants
London

20 May 1991
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Carath
Sl Nore 1991 et
TURNOWER 2 4,937 4,838
Lo pofaales 2a (4,653} (4,33
Liross profie 284 499
Adnumistrarive expenses 3a (117} (115)
OPERATING SURPLUS 283 167 384
Crehier inconte and charges 4 112 18
Net mterest payable 5 9 57 h
PROTIT BEFORE EXCEPTIONAL ITEM 250 345
Exceptional ftem 6 (120)
PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION . 2a 130 345
Taxation 7 {35) (100)
PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION 95 245
Minoricy interests ' 1
PROFIT ATTRIBUTABLE TO SHAREHOLDERS U 95 246
Dividends paid and proposed ‘ 2 (64) (64)
RETAINED PROFIT FOR THE YEAR ’ 19 3 162
Eamings per share 9
- Basic 13.2p 34.1p
- Fully diluted 4 13.4p 3. ‘
Dividends per share ‘ ‘ 3 8.85p 8.85p

Mlovenents in Reserves are shown in Note 19 on Page 27.

8  Drtsh Awesaps Pl Armual Report & Acssnts 1390-21
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HBALANCE SHEETS

(TR

S . § Group
B
Lol £ milim Lo 1991 1990 1991
@ e
Al FINEL) ASSETS
o Tangble assets — e e
Fleet : 2 511] l 1, 917 2,423
Dropenty 392§ | 339 357}
Liquiipment 229 208 08} 210;
(0 3,134 2,464 2,990
Investmens 11 108 108 269
CURRENT ASSI: TS Ym S , -
Stocks 12 [ 28'] I
Debrors 13 795 i 923 751
Short-term loans and deposits '2.03 500 ] 158
Cash at bank l 16
1 057 1.2.95 953
CREDITORS: amounts falling due within
one year ' M (1,600) ., (1,816) (1,617)
NET CUORRENT LIABILITIES (543 (721) (604)
TOTAL ASSETS LESS CURRENT LIABILITIES 2,699 2,051 2,595
CREDITOP 8: amours falling due after more . ) .
than one year 15 (1,366) (755) {1,654)
PROVISIONS FOR LIABIUTIES AND CHARGES 17 {55) (64) 4N
1,278 1,232 894
CAPITAL AND RESERVES .
Called up -hare capital 18 180 180 180
Reserves 19
Realuanon 82 121 74
Otirer (11} {18 1
Profit and loss account 707 G292 639
958 912 894
Couverritle Capital Bonds 2005 20 320 320
' 1,278 1,232 894
1 '
Lord King of Warmaby — Chaérrian ]
Sie Clolinn Marstall Deputy Chairntan and Chicf Exey ot
IDerek Stevens Chicf Einancial Officer R
20 May 1991 W
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U

1,871
2041
1 92

2,357

200

{1,7%6)
(594

1,243

(1,047)
59
863

180
113

570
863
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GROUPR SOURCE AN APPLICATIUN OF FUNDS

TR IR LML P

N

Aozt

frroup profic on andinet e e bolere taveton 130 345

wtaers ot pobvi the movement of fim b

Dpreiaicn 3b & 10 29% 292

tkeher 8 a2

Diisponits of Hrod asers and investments Wa & i1 169 112
603 77l

FUMDS CGENERATEL

Tax pad 109 4
Dyadends paid 64 38
Captal expenditure
Tangible fixed aseols 10a £,364 685
Refund of progress payments 104 (189) {248}
Investments 11 16 18
Puschase of shares in subsidiary undereakings 5 1
Mavement in working rapital
Debtors and stocks (131) 135
Creditors ol provisions 216 222
1,394 504

FUNDS UTILISED

Loans, finance leases and hize purchise arrangements

~ net ameunt (raised)/repaid 16 (644) 343
{Necrease)/inerease in cash and shore-tenin deposity (147) 244
Convertible Capiral Bonds issued / 20 20
NET FUINDS (PROVIIZED)/REPAID ' (791) 267
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IOACCOUNTING POLICH N

ACCOUNTING CONVENTIUN
The aconnss Bate been prapared nnder the historival cost convention modified by die melusion of certain assers 2t
valason a5 srated below and m aceordance with all applicalde Unsted Kingdem accounting standards, The
epmpatanves in Motes 33, 4 and 5 have been restated ta reflect reclassification of staff costs and interest-

BASIS O CONSOLIDATION
The Group accounss melude the accounts of the Company and its subsidiary undertahings, each made up to
31 Morch, together with the attributable share of results and reserves of associated undertakings. The results of those
companies acquired or disposed of dunng the year are included for the periods of ownership,

Goordwill azistag on congelidation of subsidiary undertakings and in respect of msociated undertakings 15 written off to
IeSEIVes On. avqubiiion.

In accosdance with Section 230 Companies Acr 1985 a separate profic and loss nevount desling with the resnjes of the
Company only has not been presented.

TANGIBLE FIXEIY ASSETS
a} Tangible fixed assets are stated at cest except for certain aireraft fleets and properties which are included at valuation,
Depreciation is edleulated to write off the cost or valuation, less residual value, on the straght lhine basis,

b) FLEET

i1 Cost/Ualwation Apart from the Concorde fleet, which remains at nil book vaiue, the majority of the owned aircraft
fleets were professionally valued on a market value basis at 31 March 1988 and are included in the aucouns on the
basis of that valuation, with subiequent expenditure at cost, less depreciation,

The cost of sircraft which have heen financed in part by loans, finance leases and hire purchase arrangements in foreign
cutrency is adjusted at cach year end to rake aceount of the sterling cost of related repayments Jduring the year and the
transation of outstanding liabilities on suck foreign currency Sorrowings at the year end rate of exchange, or the
appropriate forward rate where Babihties have been covered forward.

i) Capitalisanon of inverest on progress payments Interest attributed to progress paymients made on accours of aircraft under
construction is capitalised and added o the cost of the nircraft concemed. Interest capitalised in respeet of those aiccraft
which bevome subfect to exrended operating lease arrangements is camed forward and written off over the jmtial lease
period.

iy Dyproation Fleet as:ets owned, or held o finance leases and hire purchase arrangements, are depreciated at rates
alculatzd to write down the eost or valuation to the estmated residual value at the enu of the planned operational
fives, Residual values and operational lives are reviewed annually,

¢} PROPLRTY AND EQUIPMENT
All propertics, other than those of'a speenalised use nature such as hangars and aireraft maintenance buildings, were
profescionally valued at open market value for existing use or open market value at 31 March 1984 and are included in
these acconnts o the basis of that valuation, with subsequent expenditure at cost, Jess demeciation.

Specialised use properttes are included ac vost, less depreciation,

Provision is made for the deprecianon of all properry and equipment, apart from frechold Jand, based upon expected
usefil lives and, in the case ot Teasehold properties, over the duration of the Jeases ifshorter.

) LEASED AND HIRE PURCHASED ASSETS N
Where assets are financed through finanee leases and hire purchase amangements under which substantially <l the isks
and rewards of ownershy are transferred to the Group, the assets are treated as if they had been purchased oucright.
The amount included ir tangible Gxed assews represents the aggrepate of the capatal clements of payments made during
the fease and hire puchase term. The corregsonding obhgadon, reduced by the appropriate proportion ot lease and
hire putchase payments waade, 1 inchided in creditors, The amounnt included m tangible fixed ascets &5 deprecuated on
the basts deseribed %z the preceding paragraphs, and the interest element of Tease and hire purchase papmaonts made 1
included i inrorest payable i the profit and loss account. Annus! payments under all orher lease arrangenents, knewn
a5 operatirg keases, are chavgad to the profit and Joss aecount as they anse.
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ASSOCIATED UNDTRIAKINGS
Campanes i which the Group bus an equaty interedt of 20 pee cenr ar more, but not exveedg S pur cont, are
chissified as avsocrared undertikings. The Group’s shure of the profits less losses of associred underakings 1« included
the coninlidated profit and Joss acvount and s share of the post~acquisition results of these compames » in. Juded m
mgerets i assocuated nidertakings ia the Group balince sheet,

STOCKS AND WORK IN PROGRESS .
Stocks and work in progress are valued at the Jower of cost and net realisable value,

AIRCRAFT AND ENGINE OVERHAUL EXPENDITURE
Aurcraft and engine spares acquired on the introduction or expansion of a feet are carried as tangble fxed pssets and
generally depreciated in line with the fleets to which they relate. Replacement spares, ard all other cows relating to the
maintenance and overhaul of aircraft and engines, are charged ta the profic and loss acconnr on consumption and s
incurred respectively.

RETIREMENT BENEFITS .
Retirement benetits are payable through separately funded UIC pension schemes with equivalent arrangements for
overseas territorics, Contributions to pension finds ave made on the basis of independent actuaral advige and charged
ta the profit and loss account so as to spread the cost over the remaining service lives of the employees.

DEFERRED TAXATION
Pravisions are made for deferred taxation, using che liability method, on short-tern tinung dilferences and all other

material timing differences to the extent that it i probable that the liabilities will crystallise,

FOREIGN CURRENCY BALANCES
Foreign currency balees are translated into sterling at the rates roling at the balance sheet date, exerpt for certain loan
repayment instalments which are translated at the forward contract rates where instalments have been covered forvard
at the balance sheet date. Changes in the sterling value of outstanding foreign eurrency loans, finance leases and hire
purchase arrangements used for the acquisition of aircraft and juvestments are reflected in the cost of thuse assets,
Exchange differences arishng from the re-tmnsladon of other investments in overseas companies are recorded as
movements on reserves. All other profits or losses arising on translation ate dealt with through the protit and loss
secount. The sterling/US dollac exchange rate at 31 Marech 1997 wus £1 = US3L74 (31 March 1991 £1 = USS1.65).

12 Dot ff Aemvayn Pl Aot Repaet L Aennts 199091
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ANADY SIS O GROUE TURNOVER, OPERALTING SURDPLUS AND PROEIT BITORE TAXATION
Tnpreeier. epaatiny aogphus apd pretic bofore eesanon atnbucble v the diiferent classes of the Group’s busines v

Joree 1991
MAathee operativis 4,834
Y hage bolidays 79
Ontler 24

4,937

Turuover tor uchine operanons comprises:
Traifi, revenue
Scheduled seqvices

Pussenger 4,042

Foveess bageage 15

Fregshe amd mail 376
4,433

MNon-scheduled services 105
4,538

Asreraft maintenance and

other aidine services 296
4,834

T

i

4,715

3,925
16
389

4,330
01

4,431
284
4,715

1991

166
2)

167

ety Ly figieloesr
sl dy r'.:,*’;‘, i $atore doncpes
22013 1991 19%3

407 128 a7y
(84 2 (12)
1o 1201

84 230 aqs

Airline operatiens comprise British Airways Ple and those subsidiary and associated undertakings listed on Page 30 as

being involved in airdine activities.

The analysis cf turnover, operating surplus/(deficit) and profit/(loss) before raxaiion is stated after adjusting for
intra group tading wansactions. The intra-group fight element of package holidays in tmaffic revenne was £61 million

(1990: £65 million),

A blion

Tuenover attributable to the Group’s and Arline’s geographical

markets is:
UK
Continental Europe

Europe

The Amercas

Afnca

Midde East, Far East and Australasia

1991

57
1,348

1,919
1,653
187
978

4,937

Gronp Aifme
1984 1991 1990
539 515 476

1,286 1,340 1,275

1,825 1,855 1,751

1,619 1,635 1,592
J56 380 351

I,u38 964 1,01y

4,838 4,834 4,715

Turnover of the United Kingdom market compeises aitding trafiie revenue from domestic flights within the

Unated Kingdom and revenue from other airline services provided to United Kingdom customess. Turnover of
overstas markets corprises (1} aitline traffic revenue fromuinbound and owbound flighes between the United
Kngdam and overseus points, actributed to the area in which the relevanc overseas poine lies; () revenue fre b sales of
package holidays, aurbuted to the arca in which the holiday 1 taken; and (ii) revenue From other airline services,

attribysied to the areq in which the custoner resides.

N
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ANATYSEY e GROUP TLRNOVI R, OPFRAEING SURPLUS AND BROFIT BEFORE TANATION aethr

Lernp

cm T 19 s 1941
Opuratu o aphus attnburable o the Group®s and Ayrdime™s
st aphie o markets
Banupe 34 3 (34)
The Amerteas 158 249 158
Al 40 52 10
Muddle Eyr, Tar Lase and Australasia 3 L1 2

167 354 166

Atthae

i

17
252
52
81

402

It 1 wnpractical te separate United Kingdom and Concinental Europe operating results on 3 meaningful basis, since the
day 1 day uperanons are filly integrated. The operating results of these services are chercfore combined under othe

headmng ‘Fumpe',

QPERATING SURPLUS
Al 1591
AMALYSIS OF OPERATING EXPENDITURE
Clost of sales 4,653
Adminstranve expenses 117
Toral operating expenditure 4,770
Anline
Staft coses 1,420
Depreciation 264
Aireralt aperating lease costs 284
Fuel and o0il costs 598
Engineering and other aiccraft costs 285
Lauding fees and en route charges 376
FHandling charges, eateriog and other operating costs 496
Selling costs 590
Accommodation, ground equiprnent and currency differcnces 355
Total didine 4,668
Non-aitline 102
Total operating expenditure 4,770
THE RESULTS ARE ARRIVED AT AFTER, CHARGING:

B)epreciation of Group tangble fixed assets

Ouwtied assets ) 241 }
Fonnge leased ainraft !
Flire puschased aircraft : 9, ;
Oher leasehold intercsts , 23 f
296
Operating lease costs . L
. i
Lease rentaly < ainnyft ; 2847
- progesty and cqnipnicnt 39.
Elire of equipment and diavtes of ircraft amd erevs | 20’
363

14 Baen. Aigaays PL Lanoal Ropen U oasrz J930-51
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Liramp

1690

4,339
s

4,454

1,338
2388
172
544
266
330
476
577
315

4,313
141

4,454

245 ’!

+
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I RATING SURPLUS Contie-ddy

Awheor remunention

Prectors’ emoluments - foes
- other

IHRECTORS EMOLUNENTS g Compang s posess sontebuticnsg

Chairmian and highest paid Director

The ether Directors” remuneration was within these ranges:

L5008 - £10,000
L1000t = £15,000
ABU0L - £20,000
£23000 - 30,000
LA34001 ~ £50,000
L3001 « £80,000
LO0,408 ~ /95,000
L175,001 ~ £186,000
L£205,001 = £211,000
£385,001 = £360,000
L345,008 - £450,000

Ly
1991 g

5

£ 4
843,000 950,000

90,000 104,474
1,624,851 1,884,613

1,714,851 1,989,089

Caroup ned Loseyay

1991 19
L £
407,650 515,818
Mumber Nutshor
1
2 4
1 1
i 1
1
1
1
1
1
1
i

The emoluments shown above include no amoyne in respect of performance related honuses (1990 2336,720).
P P L

A dirctor has waived fees of £15,000 for the vear (199t £3,600),
STAFF NUMBERS AND C:OSTS

UR
The average number of persons employud in the Group worldwide
during the year was as follows:
Aurline operations 45,673
Package holidays 436
Oher 1,112
43,221
£ watlieon
The aggrepate payvoll costs of these persons were 35 follows:
Wages amd salaries (1990: including staff bongs) u3i
Socnt security costs 77
Contnbutions to pension schemes 48
1056

 werica

7136
30
40

7,200

114

22

149

£ onp mambyr

1991 HELE
T'atal Tweal
52,809 50,321}
466 485
1,152 N 1,299
54,427 32,054
1,050 997
99 | 3%

56 41
1,205 1,126

Brietty Aiweaps 1 Arwac) Fap ot O Aeans, 1990 90 18
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: + OEIR INUOME AND CHARGES tirop
) ¢ et 199 roup
B R
o \ Surplus less praviao for loses relating to disposal of tixed assets 105 -4
h \ Share of results of sssocate] undertakings & (17
et Income from made myvestment, 3 4
o Amount written off investnients (2) i
o Costs asoutared wath the Convernble Capital Bonds rights jssue {10
RO 112 18
o i
T 3 NET INTEREST PAYABLE
Interet payable: .
€30 bank loans
Repapable wholly within five years 2 §
Repaypiable fu slicle or i part after five years 4 1
O finanee keases
Repayable wholly within five years 10 &
Repayavle in whole or in part after five years 9 14
O hire purchase armangeménts
Repayable in whole or in part after five years 14
O other loany
Repayable wholly within five years 2 3
Repayable in vihole or in part after five years 82 70
Incerest eapitalised (26) (251
97 86
Interest reccivable {64) 31
a3 55
Currency (profits)/losses on revaluation of general purpose loans at year end )] 2
29 57

The average rate of interest on loans, excluding finance leases and hire purehase armngenients, was 9,0 per cent
F130.30: 104 per cent), In respect of all foans, including fnance leases aod hire purehase arrangements repayable in
whole or in part after five y2ats. the Aud repaymers date is June 2008, The interest rates range fom

8.6 per conf to 15.8 per cenv (1490: 9.2 per cent v+ 15.4 per cent).

Clanges m the sterling value of foreipn currcmy!mm, finance leases and hire purchase armaugements used specifically
for the acquisition of sircraft and investments-Lave been included in the cost of those assets. This gives rdse to an
increase of £25 million (1990: no increass: or decrease) in the cost of aireraft (see Note [3a) and a decrease of

A4 million (1999: an increase of £2 mxllmn) in the cost of investments {see Note 11).

6 EXCEPTIONAL ITEM
Closts associated with staff reductions 93
Write-down of TriStar aireraft, now surplus to requircments, to estimated realisable value

Supplemerttary depreciation see Note 104} E 24 ;

Costs of disposal ' 30
27
120

16 Buct Siwvape I Arwend Repon £ Aty 195091
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Lhuied Kingdom
Corporation: tax at 34 per cent {1990 35 per cenr) 31 10
Deterred taxanon (3}
Prior year adposement (i)
N Y5
Ovendeas 4 K
35 100
I 1l provsion for deferred taxation had been made, there would have been an additional charge for the year of
Z1 milion affer taking into consideration reductions in the corporation tax rate (1990; £53 million), comprising:
Accelerared capital allowances i5 51
Othier timing differences (14 i7
1 53
DIVIDENDS R g Groug and Company
1991 1990
L £
Interim dividend of 2.80p per share {1990: 2.80p per share) 20,198,026 20,174,254
Final dividend of 6.05p per share (1990; 6.05p per share) 43,642,988 43,599,137
63,841,014 63,773,351
EARNINGS PER SHARE Cirown
o~ 1991 1090
Basic carnings per share is caleulared as follows: a
Profit after taxation, attributable to shareholders £95m L246m
Weighted avernge number of ardinary shares in fssue 721,203,000 720,524,000
Basic varnings per share 13.2p 34.1p
Fully diluted carmings per share 13.4p 31.2p

Fully diluted carsiings per share is ealeutated on a weighted average of 10,479,000 oxdinary shaces ([990: 837,145,000)
after allowing for the conversion rights attaching to the Convetible Capital Bonds and owstanding sbare options, and
a contesponding adjustment to income for reduced mterest pryable on the Convatble Capital Bonds and interest

receivable on the subscription cash for shares.

.
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i K
L fretn Dok Tt Propaaty Y jusprarn 1w T
' 3 GROUD
COST OR VAT UATION {1
hatwee 1 April 343 482 461 4,381 4,214
Adpstinents w opemag halange
= exufringe ) 25 25
- aiher 1 1 2)
Addition 1,340 83 81 1,304 38
Dhsposals (391} (14 (18) {333) 227) »
Reclawification of capiealized interest {6) (6) 231
Retund of progress payments {189) {189) (268)
BALANCE 31 MARCH 4,108 551 524 5,183 4,381
DEPRECIATION
Balsiace 1 Apnl 1,521 143 253 1,97 1,746
Adjustiments o opennyy balnce
~ exchange 19 (1) 1)
- other 1 z 1 2
Charge for the year 193 23 56 272 292
Supplementaty depreciation G 24 24
Disposals (143 v/ I {15 {165) (119
Reclassification of capitahsed interest {2
BALANCE 31 MARCH 1,395 159 295 2,049 1,917
NET BOOK AMOUNTS
31 Macch 1991 2,513 ' 392 229 3,134
31 Mardy 1990 1,217 339 208 2464
UTILISATION AT 3 MARCH
Asses in Aurrent use
Cuwned 1,436 296 166 1,898 1,921
Fatane leased 293 11 304 139
Hire purchase amangements 349 ’ 349
Progress payments 412 96 52 560 104
Ageets not in current use 23 23
2,513 392 229 3,134 2,464
THE NET BOOK AMOUNT OF PROPERTY COMPRISES:
Frechold 122 9%
Long leasehold 21 20
Short leaschold 249 221
392 339
Net bk amonnt
A milinan Fielwationfoont Depreciation 1991 1990
Revalued fleet and properties ate wclided m the accounts ar the following amounts:
Valued i 1984 - propesty -100 27 73 63
Piatued iz 1988 - flect 1,044 719 325 414
Total « 31 March 1991 1,144 746 398
Total - 31 March 1590 1,216 > 739 477
I these assets had not been revalued they vould bave been included at the following amounts:
A1 March 1991 935 634 271 .
2i Mardh 1990 1.006 706 300

18 Bk Aereas P Aneaicd Repan £ dowents 19900
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fao B
o b COMPANY
W COST OR VALUATION 10:
b Balwce t Aprl 3,305 426 429
NS Adusaients o opening balinge
-\_ - exehange 5 25
CLoe - uther 1
Vi, Addittons 1,119 76 7
i . Disposals (303) 4 (16)
, Transfers {to)/from subsidiary undertakings 104 {79 9 )
Reclassification of capitalised interest {0)
Ietund of progress payments (189)
BALANCE 31 MARCH 34873 507 484
DEPRECIATION
Balance 1 Apal 1434 ' 132 237
Adjustments to opening balance 19
- exchange (1)
- other
Charge for the year 178 ‘ 15 51
Supplementary depreciation 6 KE
Disposals (140 - m {13)
"Transfers (to)/ from subsidiary undermakings 104 (44) 4 (3}
Reclassification of capimliced interest
BALANCE 31 MARCH 1450 150 274
NET BOOK AMOUNTS
31 March 1991 2,423 357 210
31 March 1990 1,871 294 i92

UTILISATION AT 31 MARCH
Assets In curmerit use

Orwned 1,346 265 155
Tinance leased C293 3
Hire purchase arnangements 349
Progress payments ' 412 9 . 52
Aussets nor in current use 23 -
2,423 357 210
THE NET BOQK AMOUNT OF PROPERTY COMPRISES:
Freehold

Loz leaschold
Short leaschold

A millian Palieation feont Drpreciation

Fevalued fleet and properties are included in the accounts at the following amounts:

31 March 1991
31 March 1990

808
964

RN

Valued in 1984 - property 95 25

Valued in 1988 - fleet P 974 669
Totl - 31 March 1991 T 1,069 694,
Total « 31 Mards 1990 1,160 i

If these assets had not been revalued they would have been included at the following amounts;

64
676

4,160

25

1,267
(23)
(71)

(6)
(189)

4,804

1,803

(1

244
24

(155)
(41)

1,874

2,996

1,766
296
349
556

23

2,990

91
21
245

357

1991
70

305
375

257

Briiich Airesys PL Ansel Repert & 4

Teest

199

4,083

(15}
455
(218)

54

(23)
268)

4,160

1,687

(5
281

(112}
(36)
%

1,803

2,357

1,824
136

357
2,357

71
20
203

294

Net baok amonnt

19%0

60
358

458

288

N
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190 TANGIBLE ASSETS ¢onnenchi

-

COST/VALUATION

Owned feces of Brivsh Airways Doeing 7375, BAC 1-115, Bocing, 747-100s, and certain Boeing 747-2080 wewe
reseated at 38 March 1988 having regard to a market valuation by Avimark Internavional 1d, ‘The resultant Jncrease in
value was credited to reserves. TrStar airceatt surplus to requiztments have been: written down o estimared realisable
value fee Note 03,

All British Awrways propeitics, other thun specialised use properties, were valued at open marker value for existing use
or open marker value ar 31 Maucls 1984 by Richard Ellis, Chiartered Surveyors, and this value was imeluded in the
accounts for the year then ended, All othe: British Airways uircraft fleets, speialised use properties, and equipment are
stated at cost less depreciation. ,

TRRANSFERS TO/FROM SUBSIDIARY UNDERTAKINGY
Tinnsfers of cost and aceumulated depreciation from British Airways w subsidiary undertakings relate mainly to eppine
spares wansferred te British Airways Engine Ovethaul Led.

DEPRECIATION

Fleets are generally deprecisted over periods mnging from 12 to 20 years after making allowance for residual values,
Propercy, apart from frechold Jand, is depreciated over expected useful life subject to a maximum of 50 years.
Equipment is depreciated over periods ranging from three to 20 years, accozrding to the type of equipment,

;

CAPITAL EXPENDITURE COMMUTMENTS Lroup Company

£ willon 1393 1940 1994 1990

Capital expenditure authorised but not

provided for in the accounts amounts to;

Anitherised and contracted 3,181 1,889 3,169 1,884

Autherised bt not contracted 380 J08 370 406
3,561 2,297 3,539 2,200

41,528 mithon of the cutstanding commitments refates to the acquisition afthe fleets of Bociag 767-300 and Boeing
737 aircraft, British Airways has arrengements through a facility provided by a syndicate of banks for it to acquire a
large proportion of Jhese arreraft on a number of alternative bages, The balance of commitmenits includes

£1,85% million which relates to the acquisition of Boring 747-400 ajrcraft scheduled for delivery curing the next
cight yeazs. and alse includes £116 million relating to Boeing 757 aircratt.

20 peick A 3 Ph crmad Ropoa & Aidunta 1990.91
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o P o LEASENG COMMITMENTS ity Comyuny
R e 1991 1990 9 199

: S The ageremt, pavinents, for which there are commitments under

" operating leases s at the end of the year, fall due as follows:
{1 FLEFT

 ethiin one year 220 239 220 239
Tetivsen one anid five years 517 551 517 551
Ol five yoars, angimg wp o the year 1996 2 9 2 9
739 799 739 799

Awaunts payable within one year relace to commitisents expiring

as tollows:
Ptkin one year 35 56 35 34
Belween one and Sve years 180 173 180 173
Orer five yoars 5 oW 10 5 1o
220 239 220 239
(i} PROPERTY AND EQUIPMENT

Hithin one year 46 46 44 40
Retween one and fise years 96 86 93 71
Qver fire years, nsing p to the year 2075 231 245 226 182
373 a47 363 293

Amounts payable within oneyear relate to commitments expiring

a5 follows:

Within one year N 13 2 12 11
Betiz "en ane and five years 26 25 25 23
Quwer fiv years 7 9 7 6
46 46 44 10

‘The fleer leasing comraimients include the balance of rental obligations under aperating leases in respect of 13 Bocing
747-400), five Boeing Y47-200, seven Bocing 767, seven Boeing 757, 20 Boeiug 737 and eight BAe ATP aircraft, but
exclude nine Boeing 737 and three Boeing 757 aireraft which were converted from operating leases ro tinance leases
with effeet from 3. March 1991, In the case of most of these obligations, the Company may be required o meeta
small share of any loss on tesale IF options to renew the leases or convert thent ioto finance leases are not exercised.

Brod Atniay: Pl Annzs) Repsnt & A,y 199093 21



5 j ) pan ..mwaﬂn':r'!-"‘ﬁ{‘_ 5%?"“@
A R SR T R L v el wmom: wmwmqum
SOTES 1Oy THE AGOOUNTS | -
L R U T TR T
1EMRESTMENTS {irmip nupany v
oMo 11 o 1M1 1
a SUBRSIDIARY UNDERTAKINGS ;
I oemie giks ot Gnty, Jess amoutts writeen off ’
Halarice 1 Apnl = net of provision o193 milhon
21 APl B8 A6 uuthony 1 163 .
Ak izt 64 6 -
s L diffeeciees “ i ¢
1 "l“_t‘("*_!:% (5)
Provion movements 5 1 '
Bilance at 31 March « ner of provision of £188 million {1990; /1193 millio} 231 ! e
b ASSOCTIATED UNDERTAKINGS AND TRADE INVESTMENTYS
Balatee 1 Apnl - net of provision o £,13 miillion
(1 Apail 198% 02 million) 108 H1 35 37
Adiditions 16 18 15 7
Ex hange differences 5 “ 2 2
Share of attributable resulrs 6 N
Withdrawal of mvestiment in Sabenz World Airlines (19 (19
Ihspusals (1) {4} (1) g
Provisions 2 (10] 7 Cy ¥
Balance at 31 March - net of provision of £11m (1990: £1.3m) 108 108 38 3¥ ;
Amalysis of balance at 31 March ‘ !
Eyguity at cost less amounts svaeten off 114 120 35 33 r
Advances at cost less mmounts written off & 7 3 2
Atreibutable reserves (149 {1 N
108 e 38 a5
¢ TOTAL INVESTMENTS
Unlisted o
Mhsidiary sindertalings ' 23t 171
Assodiated undertakings 15 13 11 2
Trade investneents 73 0 12 1
Listed - ISE
Trade investnnents a 15 15 15 15
108 103 269 206
J VALUATION
Aggmregate vatue autributed by the Directors to unlisted
assoctted undeaakings and trade investments 93 94
Market value of Listed investments 11 10
12 STOCKS
Raw materdals, comumables and work in progress 37 46 28 26 ‘

The replacement cost of stocks is considered te be not avatedally different from their badance sheet values.

22 mwn Arwrays PL diraeesd Bapart $ Aoty 13500 §
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te L OANS, TINANCE TEAST ANLHIRE PURCHASE ARFANGEMENTS

EXrup £ e
Sonn 199 j L] 1591 ri
& TOTAL LOANS, RNANCE LEASES AND HFCE PURC TIASE ARRANL:[ MLENTS
Foans ¢
Bunk  Dentsihr mark i DM'JSm Vot : i DM7%n ‘
- US dollar L st00m i | {1 s100m
~Sterling I £28m ) P g,29m Pl gm0 L2
111 29 103 20
Eure-steding notes Joo 00 300 400 N
R . . -
Other = US dellar | samim ! | s2s0mi | s23am .
- Sterling | g86m ) | 4t30a] | AB6mi - LLTw
365 282 226 130
Y.oans from subsidiary undertakings . o 3
- U doliar Co§280m’ ¢ 25w
- Sterling g A£310m ; AL ‘ l
454 462
Finance leases - US dolfar $2m | 35 % | $2m : §9m
- Sterding L Lsm L14%w 1 | £288m | ' L146m |
296 154 289 151
Hire puzchase arrangemients N o
- Japanesc yei ! Y17,075m ! ©¥17,075m )
- U8 dollar il 3462m | ; $462m i
337 ' 337
1,409 765 1,703 1,063
Comprising:
Bank loans P T . .
Repaypable whelly within five years I 59 . 2 E ¢ 58" :
Repayable in whole o in part after five years 52 i I 27; : 45 | 26
11t 29 103 20 |
Other loans, finance leases and hire purchase armngenients e ooy R I . |
Repayable wholly withn five years 34 i 481 26 45 |
Repayable in shole or in part after five years 1,264 | | 688, 1574, YO8 |
1,298 736 .. 1,600 1,043
1,409 765 1,703 eied,,
M%
Bank and other loans are repayable up to the year 2008,
|
\
T4 paih Ameaye PL Aol Report & Asownts 1990-91 ) .
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INSTAIMENTS FALLENG DUE:
fNote 141
Afees frege tan ong year fNe 134

With e year

Breeweern one and owao years
Hooween two and five years
o My wears or more

Toral 19921
Totd 19491)

Anilysis of o] 1991
Brinsh Airways Pl
Subvdiary undertakings

!
;
j

Tk

foam

59

103

111

{ Kilicr
Lan

520
135

665

R ik vty

Lwame
fears

[5v]
e

32
I(RJE
136!
R
268

290

154
249

296

Preshs Frsibie IiE ASES AND HIRE PURCHASY ARRANGEMENTS rontoscd)
PG ST e BT PAYMIINTS

Hue puir b 2
GIFINQORICTIE

13

W37

kXY

Beish Amsayy PL Al Reporr O w F990L0 5

1991

105

1,249
160

1,409

Farstert b0

147

58

21
T

6th -~

707

THF

01
164

765
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F7OPRGIS TSNS POR TIABITTIES AND CHARGES

oo

LLLILE

Penstocys annd sk oblgneas
Phdier provisuas

Lstrgution proveeon {Note 23) ‘
S Jmfrﬂ '

Total 1991
Townd 1990

Analysis of tatal 1991
British Awways Ple
Subsidiary undertakings

18 SIIARE CAPITAL

Avetlhorived

1,068,000,000 orditrary shares of 25p each

Aotied, called ap and Jilly paid

Issued share capital

t3rdinary shares of 25p vach

Share options

WNumber of ordinary shares of 25p ¢ach under ppuion
Dates eaereisable

Price pershare

fraretapg frosecios
bty = presterd b E Brovnen,

Number of Employee Share Scheme options exercised:

at 135p per share
at 150p per share
at 161p per share
at 178p per share
at 202p per share
at 210p per share

tApat et W e ptied
24 3 (]
%0 i 5 o i
15 - oy, 2! ;
40 ) 2
64 th) 2 {5)
100 (2 (34)
59 7 (5}
5 1 2

04 ) 2 {5}

1991

A26Tm

A4180m

721,371,704

55,938,893

1991 - 2000

135p - A25p

59,029

103,992

561,792

724,813

2
Lotane

7 Ak

o

fif
47

8
55

Compa y
199

367m

£180k
720,646,891

56,369,020
1990 - 1999
135p- 225

24,583
46,6606
90,227

164
23,509

185,449

Full conversion of the 9.75 per cene Convertible Capital Bonds 2005 will require the issue of 131,775,863 ardinary

slrargs,

26 fank Aoy Pt ol Repare €04 aounts L5011



4 RESERYES Ao de bttt ERLSTEL D

Exher Protecad
st n £ o0 Lo et 1991 EneH
GROUR
Bifanee 1 Apnl 121 (1% (29 732 Sat
Recaned prolit tor the year h 25 31 182
Trambers relating oo valued assets (K} av
Ichunge sdustments - Eleet assers (Note [ty 1 1
Purchased goodvall seritten back/ (wrtten off) (see below) 13 13 "9
Lither movements 1 1
Bakinee 31 March H2 ut 7 778 732

Write back {1990: write off) of goodwill in

Sabena World Airlines, an associated undertaking 13 18 Ly
Purchase of further shares in the following

subsidiary undertakings:

Bediord Associates [ne 18] 5] tn
Alta Hohdays Ltd 4)) Q)
Goodwill written back/(written off) to rescrves 13 13 {1

Cumulative goodwill writcen off againse reserves in respect of existng subsidiary and asociated undertakings m the
years to 31 March 1991 was £363 milhon (19%05: £376 million).

Non-dutrtotable Deenbutal Toud
Revalunon Chther Profit and
£ rilltan osene 0T Jasy davuit 1991 Joit
COMPANY
Balance 1 Apxt! 113 570 683 336
Rerined profir for the year 3 30 147
"Fransfers relating to valued ascts 39 a0
Exchange adjustments - Fleet assets (Note [08) 1 1
COther moveinents | )]
Balanee 31 March 74 1 630 714 683
23 CONVERTIBLE CAPITAL BONIS 2005 Unup
Lt 191 1eqi)
320 20

The terms of the 9,75 per cont Convertible Capital Bonds allow the holders to convertinto British Awways Ple
ordinary shares during the period 1993 to 20035 on the basis of one ordmary shate for cach £2.43 of Bomds held. The
terms also provide that on maturity in 2005 the Company may require remauung bondholders to convert their Bonds
into ordinary shares of the Company which svould be sold on their behalll [ the procecds of sucl sale are lot than the
wssue price of the Bonds the Company has to fund any deficic from s awn recources,

In these circumstances the Directors consider that jt is highly probable thac the proced: of the ivaoe of the Convertible
Capital Bonds will become part of the Company’y called up share capital m due counw and thuretore will be availalile
to the Group on a pesmuanent basis. Accordingly, in order to give a true and far view, the nermal balance sheet formar
specafied by the Companies Ace has been me dified to melude the Converuble Capital Bonds nnder Capatal amd
Reserves.

~ . Bk Aweecg IT e Popiin 8. Lome 0003 0F a9
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Lo A ‘:J‘
I" /‘/
P ITRRBEDY TANATION o & £ ot rup € omoy
ot f 1991 1950 1991 Fs
o Bhetogrod mratnon compones
. sy ditferens o m ropect of property valuanons 2 2 3 2
N o o A velezared capital allowances mud other tuning
A dutorens o 12 12 12 12
s Advanee Corperation Tax en proposed dividend
F avalible e atfce (14) {14 f14) t14i
L il proveaon for deferred wxaton at 3. per cent .
o e 35 por cent} had been made, the following
L amounts would have been required az 31 Mareh:
“ " o Aceclerated capital allowanees, less unrelieved Tosses 401 386 396 183
o Advance Corporation Tax recoverable (14) (14) (14) (4)
R Orther tming dilferences (64) {509 {65) (5}
; ""‘\. 2 Tinmung duferences in respect of property valuation 2 2 2 2
325 324 314 121
22 FORWARD TRANSACTIONS IN FOREIGN CURRENCY tirop
1991 142
The Group had the following forward purchase contracts ourstanding:
Matarivg within one pear
= to cover payments in US dollars $548m 259
- k0 cover payments in other currencies Adm Llm
Mataring affer one year
= to cover payments in US dollars $250m

These forward purchase contracts have been entered into substantially for future capital commiuments,

23 DIRECTORS' AND QFFICERS' LOANS AND TRANSACTIONS
No loans or credit transactions were ontstanding with Directors or Officers of the Company at the end of the year
which need to be disciosed in accordance with the requirements of Schedule 6 to the Companies Act 1985, During
the financial year, a contrace for a value of £2,937,790 was awarded after cornpetitive tender to Wiltshier Design and
Managemernt Limited, a subsidiary of Wilshier PLC of which A M Davies is the Chaftman.
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J5PERSION UONTS

Prrnl Aneays operates own defined benefit pension schemes in the VK, the Airways Pensien Suhome FARS) whaeh i
oved o ew members, and the New Airways Pension Scheme (NAPS) of which all new permanent sttt over th oz
et thy employed by the Company and eortain sutsidiary underakings i the UK may become memnbers. The e o
e <chirmes are held inoseparace trustee adannistered Rinds,
i.netits provided under APS are based on final average pensionable pay and, for the myenty of members, gt subyect

s mgreaes o e with the Retail Price Index, Those provided under NADS are based on final average pemsionable
o redieed by an amount equivalent o one and a half times the Government’s lowwer carmngs lunit and me subgot
etal Pon e Indes anceeases up to 3 maximum of five per cent in any one year,

Mone ot engaged ouside the UK are covered by sppropoate [ocal arrangetnents.

Fuplovees' contributions range from 5,75 per cent to 8.5 per cent of full pensionable pay 1n APS, and from X735 pry
vent to 6.5 per cent of full pensionable pay less one and a half times the lower camings limit in NAPS.

The latesz aceuanal valuanons of APS and NAPS were made as ar 31 March 1289 by an independent firm of yoalitied
aconaries, R, Watson & Sons, using the ateaiped age method and showed that no further employers’ contributions were
required i respect of APS while for NAPS an employers” contribution equal to an average of 2 49 times the
emnloyers’ contribution for the period 1 December (989 to 31 March 1991 (1,72 dimes employees” contibution for
che perddod 1 Apnl to 30 November 1989) was appropriate. Enhanced benefits for members of both APS and NAPS
were mitraduced fromt 1 December 1989,

e
L il ’ 1991 I
Employers’ contributions {ealcutated as sct out above for APS and NADS) charged in the accounts were:
Amrways Pension Scheme
Mew Alrways Pension Scheme 48 J2
Ccher pension schemes and provident funds ~ mainly outside the United Kingdom 8 Y
56 41
UR staif 48 12
Orverseas seaff 8 iy
56 41

At the date of the actactal valuation the market values of the assers of APS and NAPS amounted to £,2,571 million
and £674 million respectively, The value of the assets represented 122 per cent (APS) and 115 per cent (NAPS) of the
value of the benefits that had accrued to members after allowing for assumed increases in camings. In the case of ADPS,
the actuardal value of the assets together with future contdbutions fiom employees is sufficient to cover both past ana
tutire seevice labilities, In the case of the NAPS, the artuarial value of the assets together with future contributions
from employees is sufficient to cover past service liabilities and some fiuture secvice liabilites and the employers’
contrhution s intended to make up the balance of fiture seevice liabilities, The principal assumptions vsed in e
actuarial valuation were that, over the long term, the annual return on investments would be 2.5 per cent ngher than
the annual mereases in eanungs and 4.5 per cent higher than annual Increases in dividends. Annual pension increases,
vver the long tenu, were assumed for APS to be at the same level as dividend inercases and for NAPS at a level one
per cent fower.

Lanployer contabutions it respect of averseas stafl have been deennined in accordance wath best local practice.

It 15 wot espected that the reduction m staff nurabers, provision for which has been made under *Exceptional Ttem’
ae MNote 6, will add vo Bratish Airways pension costs assessed in aceordance with SSAP 24,

CONTINGENCGIES .

Contingent labilities exist for which no proviston has been made in the accounts covering obhgations of the Company
aud gnrantees given by or on behalf of subsidiary and associated undertakings. For the Group they amount to /117
million {19 £77 muflion) and tor the Company £ 614 million (1990: £593 milhoy), The fgure for the Company
incudes £527 mithon (199 £519 million) in respect of Convertible Capitil Bonds and borcowings by suhsadhary an:d
azccnred undertaking.

There are & mumber of identified legal and other claitns which emanate from internattonil sichoe operanons Where
the Boarid considers that 3 material liabslit, may arise from such ¢laims relevant sims have been provided. T addion,
eaperrence with litganon and regulition in the USA and elewhere has led che Board 1o conclade thae it s prodent o
vaey forward the provison of £23 militon made in prior years {see Note 17).

Brady Aineas P el B 600 e 36500 28
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. PRINCIPAL INVESTMENTS
S L ween
SUBSIIARY BINDER LARINGS
O Poz et aeesdian wbstilaags are Al whollyamne At aarbordigis s nwse prtaped v untrs of eparagans 5 the
BC U Eimsed Barsdom cwoops where mdiared
A . Caruery o}
) Droapa i o nesporatien
. Asiduie ep miteces
R Ae Mibes Trane] Promstoens Lol Arhine marketng Englard
g “ + 1 por cont o exdimary shares ewrned)
BrtArr Avguistoen Corp Ine Bolding company 184
‘ Bratih Awways Amseralia (Holdimg) Pry Led Holding conypany Anstralia
Bratish Awrway; Capital Led Airline finance Jersey
£ porcont of esrders shares oened)
Brish Awrwags Engme Overhaul Erd Aircrafe ungine ovechaul Enpland A
Bothh Awrways Finance DV Airline finance Netherlands
Caledontan Asrways Ltd Aichne operation Eupland
Speedbird [nsurance Co Lud Aarline insurance Berinda
Puchuge hoftdays
Alra [folidays Led Package holidays Tingland
Bratish Airways Holidays Led Package holidays Bugland
Overseas Air Travel Led Package holidays England
Ohicr agtivitie
Bediord Associates Inc Specialist computer software LIsA
fa subsidiary wadertaking of Britir Avuisition Corp Ing)
British Airways Associated Companies Lid Management services Englwnd
Chartridge Centre Ltd Conference and training services England
Travel Automation Services Lud Computer reservations systems Lngland
ASSOCIATED UNDERTAKINGS ’ Conntry of
Percentage FHorperalion
of equity and prinapal
owqted Prstcipal wetisires apentiohs
British Catedonian Flight Training Ltd 50 Airline mning Eungland
Concorde Intermational Travel Py Led 50 Airline marketing Australia
Euro-Hub (Bermingham) Ltd 2 Airport terminal services England
(3 B Airways ([oldings) Lad 49 Airline operations Jersey
The Calileo Company Ltd 24 Computer reservations systenis England
World Aviation Systems (Australia) Pry Ltd 5t) Airline marketing Australia
1RADE INVESTMENTS Coniry of
Deretiaye et
of equty and pnnapal
onned Drivgapal aihwitirs aftentions
Covia Partnership i JOmMpUter reservations systems R R
Hogg Rebinson ple 12.4 Reniling England
Rouby Aircralt Luasing and Trading Led 19.3 Leasing Eugland
Sapphire Aircraft Leastag and Trading Lud 193 Leasing England
The Phmsolt Line Ltd A0 Airline holding company England
foquiivatent o 14 per cent of voting rights)
“l
;
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UNITED STATES GENERALLY AGCEPTED
ACCOUNTING PRINCIPLES (US 6GAAPY INFORMANTTIORN

The fimanak statemcnts are propared i aaordince with vccvnting privdples yencrally acepted in the United Kingdom whuh difice
ueeertany x> pects fon thowe goneradly aaepted e the Uhited States, The sigrifiant differences are desenbed below,

a1 Deferred fination Brtsh Awways provides for deferred taxagon using the habiliey method on all material tming
difierepces to the extent that it 1 probable that the labilities wall crystallise, Under US GAAP, as ser wut in Statement
of Financaal Accountmng Stardards No. 96 (FAS 26), deferred taxation is gencrally provided on s full Habiliy basis.

) Geoshedlt Brinsh Airways wntes off goodwill arising on consolidation directly against retained eamings, Under

. US GAAD, poodwill arising on consolidation is amortsed over its useful life, For the purpose of derermining the
differences between UK GAAP and US GAAP, the expeeted useful life of goodwill has been taken to be 40 years.

4 (Y Property and aect vrluation Under US GAAP tngible assers must be stated at cost less acconmlated depreciation m the
finaneial strerments. The valuation of properties at 31 March 1984 and fleec at 31 March 1988 incorporated by British
Arrways in e fimaneial statements would not therefore have been included in financial statements prepated in
accordance with US GAAP and the subsequent charges for depreciation would have been correspondingly lower.
When such assets are sold, however, any revaluation surplus thus realised would be reflected in income.

) Purchase acconting Under US GAAP, as set out in FAS 96, o deferred tax liability is recognised for the tax effects of
dhfferences between the asigned fir values and tax bases of assers acquired, whereas under UK GAAP no such
liability is recognised. As a resule of recognising such a deferred tax liability the amount of goodwill arising on
consolidation increwes correspondingly. Under US GAAP the deferred tax liability would be amortised over the
same period as the assets to which it relates.

) Fonvard exchaige contracts Under US GAAP the notional gain or loss arising on the transtation of certain owstanding
foreign currency forward exchange enntracts at each balance sheet date, at the rates of exchange ruling at that date,
would have been included in the determination of net income, British Airways and its associated undertakings do not
wrke account of such potional gains and losses,

(vi} Forcgn comency tramslatien The cost of certm aireraft and fixed asset investments which have been financed wheolly or
in part by loans, fmance leases and hire purchase armngenients in forcign currency, are adjusted to take account of the
sterling cost of related repayments during the year and the teanslation of outstanding fiabilities on such foreign
currency borrowings at the year end rate of exchange, or the appropriate forward rate where liabilities have been
covered forward, In the case of aircraft, a depreciation charge is computed on such translated amounts and the
adjustments to accuulated depreciation at the beginning of the year are taken to retained earnings. Tlus accountng
trearment is adopred in order to reflect the sterling cost to British Airways of its investnient in such agsets and ag a
result to match the aircraft depreciation charge more accurately with revenue. Under US GAAP, the exchanpe
adjustments made to the cost of aireraft and fixed asset investments are required to be treated as exchange gains or
losses and included in the detenmination of net income. The cost of these assets would be fixed in pounds sterling ac
the rate of exchange ruling av the date of the original acquisition, lease or hire purchase,

{vii) Peusion costs For the purposes of the reconciliation overleaf, British Airways adopted the provisions of FAS 87
*Entployers’ Accounting for Pensions” as from | April 1989 in respect of the Group’s principal pension plans, the
Airways Pension Scheme (APS) and the New Airways Pension Scheme (NAPS). Under FAR 87, the cost of
providing pensions is attributed to periods of service in accordance with the benefit formulae underlying the pension
plans. The resulting projected benefit ebligation is matched against the current value of the underlving plan assets and
unrecognised acarkal gains and losses in determining the pension cost or credit for the year. The net periodic
persion costs for these plans for che year ended 31 Mareh 1991 amounted to £48 million (1990: £32 million) under
UK GAAP compared with an estimated credit to net income of £8 million (1990: £38 million) under FAS 87, The
resulting reduction i operating costs of £56 million {199 £70 million), net of related deferred tax of £18 million
{1990 £25 millior), would inerease net income under US GAAP by 438 million (1994: ,£45 niillion), and the
reduction would be refleceed in the consolidated balance sheet as a prepayment of pension costs.

A further adjustment of £79 mullion »s required sn respect off APS to recognise the extent to which the actuarial
present value of accumutlated benefit obligations at 31 December 1994 exceeds the fair value of the scheme’s assets at
that date. The addittonal ability at 31 December 1990 of £191 million is offiet by the unrecognised prior service
cost of L1000 nullion, which serves us an intangible asser, and the net periodic pension cost of 412 million recognised
aver the three ntonths to 31 March 1991,

(vitl) Caus on sale ana fraseback trangactions Gans arising on sale and leaseback transactions are recognised as part of income
to the exrent thar the sale proceeds do not exceed the fair value of the aircratt concerned. Gains arsing on the po-ion
of the sale proceeds which execeed the fair value are deferred and amortised over the minimuom lease term Under
US GAAP, the total gamns, itwivang any realised revaluation gans, would be deferred i tull and amorused over the
mimmunt lease rerm.

The estunated effect of the stguificant adiustments to uet ineoe and to sharcholders* equity which wonld be required if U8 G4AP
were to be applied inead of aconnting princisies generally aecepted in the UK are summarised on Pages 32 and 33, The pounds
stermg anvotnts on Pages 32 an 33 have been transhated into VIS dallars at the 31 Marde 1991 exdiange rate of /181,74
(3L Aarh 1990; £1=281 65, for the convenicnce of the reader.
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NET INCOME UNDER US GAAP
Frovo mnl 33 Muty a5y
Earvan
1591 it 1991 1940
Lm Am Sm Sm
fncome attributable to shareholders as rzported in the
consoldated satements ofincome 05 246 165 406
Estimrared rdjisstinenss:
Depreciation
Goodwill &) % (15) {15)
Fleet 35 350 61 83 .
Property 2 3
Pension costs 56 70 97 115
Oxther income/ (charges)
Exchange gains/{fosses)
Arising on sransiation of cost of aircraft (25) (43)
Relating fo revaliation of fonvand exchange contracis 3 (2} 5 {3)
Arising on transiation of investments 2 (1 3 (2}
Surplus on disposal of tangible fixed assets and investments
Arising on disposal of revaived afrerafi 19 17 33 28
Arising ou sale and leaschack transactions (10) 50 an (82)
Dreterred taxation {31) {70 {54) (116)
42 K 73 g
Estimated net income as adjusted to accord with US GAAP 137 251 238 414
Penee Portie Cents Cents
Per Qrdinary Share as so adjusted
Net Income = printary 19.0 34.8 331 L)
- filly diluted 18.0 3.8 31.3 52.4
Per American Depositary Share as so adjusted
Net ficome = primary 190 348 331 575
180 318 313 524

= fully dilwted

Conversiont rate £1= §1.74  £1=8§1.65
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R SHAREHOLDERS® EQULTY UNDBER US GAAP
[ERTAR LRI
Livap
1991 1990 1991 1990
Fact! Lm Sm I
Sharcholders equity as reportea in the consolidated balance sheets 958 912 1,667 1,505
Estmated adjusanents;
Intangble assees
Gouadwill 340 362 591 597
Pensions 100 174
) Tangible assets
. Flece (152) (181) {264) (299}
[roperty (13) (15) (23) (25)
Invesunents (2) {3)
Current assets
Penston cost prepayments 126 70 219 115
Deferred gins on forward exchange contraces 1 2
Clurrenc liabilites
Proposed dividend 44 i 76 72
Dyeferred losses on forward exchange contracts (2) 3
Deferred income ~ sale and leaseback (15) (22} (26} (36}
Minimun pension liability (179) (311)
Eong-tenn liabilities
Deterred income - sale and leaseback (45) (28) (78) {46)
Provisions for liabilitics and charpes
Deferred taxation (283) (252) {492) (415)
(76) {26) (132) {43)
Estimated shareholders' equity as adjusted to
accord with US GAAP 882 B3¢ 1,535 1,462
Conversion rate 1= $§1.74 £1= $1.65
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. FIVE YEAR SUMMARIES
T (AT TR N R T VD SH
#
5 GROUP PROFT AND FUSS ACCOUNT
- e 4R 1 1am 1991 1vgu
#ui im Am S £wm $m
o ‘Turnover 3263 3750 4257 4,838 4937 | 7.983
& Operating sspendituee (oum (L5200 (3,92 {(4,454) (4,770) 7349
Operaung surplns 173 236 36 384 167 634
Other income and charges 2 (1 2 {8 112 29
Net mterest payable t13) 3 7y {57 (29) {94)
. Profit before exceptional item 162 228 268 345 250 509
Escepuonal nem (120)
. Profit on ordinary activities before taxation 162 228 268 45 130 813
o Taxation and nunority interests {14 (77) (23) {99) (35 (163)
. Profit for the year before extrmordinary items 148 151 175 246 95 406
" Extraordinary items 4
} Profit for the year after exuraordinary items 152 151 175 246 95 406
Dividends {30 (50} (56) (64) (64) {106)
Retaited profit for the year 122 101 119 182 31 300
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GROETPBALANCE SHLEL
Fomioe P 1958 1ok 19w 1901
Eried dssets
Tamgiile asects 1, 3t} 2 165 2,467 2,464 3,134
Invgsiments k) 4n 11 108 108
Curent asets 777 w M {,2%4 1,057
Creduorss amounts Blling due witkin one year (1,141 (1,471) (1,748 (1,816) {1,600)
Net cureent Jubshties {363} {570) (832 (521) {543)
+
Fotal assets less current lialulities w42 1,635 1,746 2,051 2,699
' Creditors: amounts alling due aftee more than one year(270) (851) {826) (755) (1,3466)
Provisions for liabilities and charges (66} (150) {100} {64) (55)
6t 634 750 1,232 1,278
Capital and reserves
Called up share capital 180 180 180 180 180
Reseves 425 453 569 732 778
Shareholders’ equity 605 433 749 912 958
Convetdble Capital Bonds 2005 320 320
Minority interests ! 1 1
[ 634 750 1,232 1,278
GROUP SOURCE AND APPLICA TION OF FUNDS
A niflon 1987 o5y 1959 1940 1941
Group profit before tax 162 228 268 345 130
[tens net involving the movenient of tunds
Depreciaticn 188 216 307 292 296
Other (14) 22 (7} 22 8
Lisposals of fixed assets and invesoments 23 8 22 112 169
FUNDS GENERATED 359 474 590 771 603
Tax paid 16 78 94 109
Dividends paid 46 52 58 64
Net capital expenditure 245 499 698 438 1,131
Purchase of shares in subsichary undesakings 259 1 1 5
Inerease/{decrease) in working capital {86) (99 100 {87) 85
FUNLS UTILISED 159 721 929 504 1,394
Loans, finance leases and hire purchase arrangements
~ net amount repaid/(rused) 52 (179 {260) 343 (644)
Increase/ (decrease) m bank and cash balances 118 {68) (79 244 (147)
Convertible Capital Bonds issued (320}
?Lﬁ% "‘;ﬁ NET FUNDS REPAID/(PROVIDED) 200 (247 (339 267 (791)
e
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et FEVE YEAR SUMMARIES ...

AND PROBT BELQRE

e f

ANALYAS OF GROUP TURNOVER, OUBRATING SURPLUS
TAXATION BY BUSINESS SEGMENT

ir 1257 198% jutie 1tk 1991
T RNOVER
Arrline vperations 3,054 3,523 4,132 4,715 4,534
Pavkage Tiehday 178 217 102 2 79
Other 13 16 23 25 24
Discontinoed activities 18
3,263 3,756 4,257 4,838 4,937
OIPERATING SURPLUS/(DEFICIT)
Adrlime operations 183 241 340 402 166
Package holidays (%) {6) (3 {8) {2)
Oener 1 (1) (1) 3
Iiscontinued activities {1)
173 236 336 384 167
PROFITALOSS) BEFORE TAXATION
Airhne operanons 170 235 282 77 128
Package holidays {5} ()] (10 {12} 4
Other (1) 2 4 {20)
Diseantinued activities {2)
162 228 268 45 130
ANALYSIS OF GROUP TURNOVER AND OPERATING SURPLUS
BY GEOGRAPHICAL AREA
I millien 1987 1988 1987 1) 1991
TURNOVEIL
Furape 1,416 1,609 1,622 1,825 1,919
The Americas 982 1,175 1,374 1,619 1,653
Aftica 185 237 323 356 387
Middie East, Far East and Australasia 602 735 938 1,038 978
3,245 3,756 4,257 4,838 4,937
Discontinaed activitios 18
3,263 3,756 4,257 4,838 4,937
OPERATING SURPLUS/(DEFICIT)
Europe 56 36 16 .3 {34)
The Americas 85 i3l 181 249 158
Afy 20 iy 49 52 40
Mi ldle East, Far East and Australasia 33 32 a0 an 3
174 236 330 384 167
Exscontinued activitics {1
173 236 3306 354 167
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Trado .t roamy

Assanents veced by colundiary undercking,
Asowr sviod by geconated wndvrtahinogs
* ther Jebaors

troopa; ments apd sovned moome
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1941

621

7
25
141

795

T CREDITORS: AMOUNTN FALLING DUE WITHIN ONE YEAR

Laams, finince Jeases and hire purchase armangements 16
Bank and other loon..

Finance fee -

Hire purihae amangoments

Overdralts - usecured

Trade ereditors

Amounts owed to subsidinry undertakings ‘
Amounts owed to swoeated undertakings .
Other creditors iddnding taxaticn and soeial secunity

Oihier vreditors
Corporitte trvation
Qthe taxation am. swisl secomity

Propeses dividerd

Aceruals ond deferred meome
Siddes w advar » of carage
Avrials and 4, femed fcome

64
28
13

105

41
599

=
TS

-
114
44
[ 548 i
‘ 148 §

PP

96
1,600

tirony

1)

1
22

[ e

k

626
144]

770
1,816

15 CREDGITORS: AMOUNTS FALLING DUE AFTER. MOR.E TIIAN ONE YEAR

Loans, firance leases and hire purchae arrangements 15
Bant: ard other loanz

Fitange leases

Hhre purchuse ecrmgenirats

Loans from substdidry undenalings

Lrade creditors
Accraals and deferred incorne
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1,304
10
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QPERATING STATISTICS
Lon iz fve years ended A1 Mendh 1991

SCHEDULED SERVICES 1987 1988 1989 1990 1591
"Traffic and ¢apacity
Revenue passenger km (RPK) fm) 41,356 49,123 57,795 61,915 64,734
Available seat km (ASK) (in) 61,722 69,970 82,984 86,601 92,399
Passenger load factor (%3} £67.0 0.2 69.6 71.5 70.1
Cargo tonne km (m) 1,444 1,793 2,249 2,400 2,463
Tetal revenue temne km (RTK) (m) 5,267 8,345 7,636 8,290 8,641
Total available tonne km (ATK) (m) 8,141 9427 11,404 12,035 12,929
+ Overall load factor {36} 64.7 67.3 67.0 589 66.8
Passenger, camied (000} 12,276 20,168 22,578 23,671 24,243
’ Tonnes of cargo carried (000) 251 361 459 498 506
Financial
Revenue per RPK (p) 6.00 582 5.96 6.37 6.27
Revenue per ASK (p) 4.02 4.08 4.15 4,55 4.39
Net operating expenditure per ASK {p} .73 3.74 3.75 4.11 4.21
Break-even passenger load factor (%) 62.1 64.4 62.9 64.5 67.2
Revenue per RTK (p) s52.1 49.6 19.6 52.2 51.3
Rezenue per ATK (p) 33.73 33.3¢6 33,22 35,98 34,29
Net vperating expenditure per ATK {p) 31.51 30.84 30.30 32,77 33.00
Break-even overall load factor (%) 60.4 62.2 61,1 62.8 64.3
Average fuel price (US cents/US galton) 5836 63.78 60.22 69.72 89.72
Operations
Punctuality (% within 15 minutes) 81 80 72 72 73
Regularity (%) 99.2 99.2 99.0 98.9 98.7
Unduplicated routs km (000) 355 692 677 685 665
TOTAL AIRLINE OPERATIONS
fucluding Caledondan Airvays Ltd
Total revenue tonne km (m) 5,784 6,895 8,002 8,627 8,979
Total available tonne km (m} 8,751 10,083 11,868 12,445 13,351
Passengers carried (000} 20,041 23,230 24,603 25,238 25,587
Adrcraft in sexvice at year end 164 197 211 224 230
Aircraft utilisation (average hours pae
aircraft per annum) 2,801 2,891 2,886 2,787 2,663
Reevenue flights (000) 217 234 269 274 271
Revenue aircraft km flown (i) 282 312 Jed 375 389
Net operating expenditure per ATK (p) 30.9 304 30,0 32.4 327
Average airline staff employed {see Note below) 39,498 42,709 48,760 50,320 52,809
ATXKs per employee (000) 221,¢ 236.1 243.4 247.3 252.8
RTKs per employee (000} 146.4 161.4 164,1 171.4 170.0

Note: The actual number of airline staff employed at 1 April 1991 wus 51,695
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q AIRCRAFT FLEET
P by bl dren A Eed
! Nuenbor it genwe ot 1 AMurd 1921

Cuned, fure 19201921
purhued und L eatonahible On other nvenne dverage Avagge
en firanue foses cperating eperating Future  Qptions Jours hours per age
fiNete 1) lauses Truses Toral delivgntes  [Noie 2) flown  airedfi pa. {years}
Concorde 7 7 7,043 1,006 14.3
5 Boving 747-100 15 15 60,592 3,950 18,9
. Boewng 747-200 11 5 16 82,939 4,238 10.3
T Boeiug 747-400 6 13 19 23 22 65,064 4,621 10
q
o Lockheced TriStar 1, 50
) and 100 5 1 6 20,313 2,338 16.0
Lockheed TriStar 200 7 7 26,838 3,355 104 N
: ‘ MeDonnell Douglas '
3 DCL0-30 8 8 33,015 4,127 12.3
4
:"l Bucing 767-300 2 7 9 13 15 17,386 2,491 1.2
~ Boeing 757~200 {Note 3} 30 7 37 5 2 8424 2476 5.3
) Airbus A320 10 10 20,161 2,22¢ 2.0
Boeing 737-200 23 20 43 99,763 2,320 9.2
Boeing 737 10, -400
and <500 (N . 4) 5 5 27 16 12,358 2,796 33
BAC 1-11-50G 31 3t 51,856 1,525 21.7
BAe ATP 8 8 8 15913 1,989 2.0
115748 4 5 9 12,972 1,446 10.2
Hired aircralt 9,107
Total 159 61 0 230 38 63 623,744 2,663 9.8
Notes!

1 Exludes four Lockficed TriStrs and three BAC 1-11-5005 stood down,

2 Options exclude 20 seserved d.” vy positions for Canadair Regionat fel aivrafl,
3 Ainraft in senice fududes one afmraft feased to another carrler,

4 The fiest 13 airaft on firmt erder will be the Boeing 737400 variant,

?‘55';
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e & SHAREEIOLDERS
oo Ay s 13 May 1992 thoe were 295,970 sharcheldens ot anelpsis 1 given below
Q °n Prrientage of Percentage of Peveniage of Prrentge of
e N Suze ef shurshaliing sharehellers shares Classifizatizn of shareholding shareholders s
oo “f) - 1,000 96.45 959 Individuals 98.48 12.53
L e 1,001 - 5,000 2.97 2.50 Nominee companies 0.78 70.74
5001 - 10,000 0.25 0.71 Insurance companies 0.03 8.54
- 8 g0l - 50,000 016 1.50 Banks 0.20 1.95
B 0001 - 100,000 0.04 1.1 Pension Funds 0.03 1.25
40,001 - 250,000 0.05 3.43 Other corparzte helders 0.48 4.99
250,001 - 500,000 0.03 4.45
S00,061 - 750,600 0.01 3.03
750,001 - 1,000,000 0.01 3.00
Qver 1,000,000 0.03 70.62
100.00 100.00 100.00 100.00
The following have holdings in the Company in excess of three per cent of the total shares issued: Percentage
sharcholling
Templeton Investment Management Limited 5.04
Capital International Limited (1,72 per cent is in ADR_ form and contained in the ADR. figure below) 4,34
Delaware Management (all in ADR form and contained in the ADR. figure below) 3.98
Prudential Corporation Group 3.96
Abu Dhabi Investment Authority 3.03

Mergan Guaranty Trust Company of New York, the Company’s ADR Depositary, has a non-bencficial interest in
21.05 per cent of the shares in the name of Guaranty Nominees Limited. British Airways is not awars of any other interest

in its shares of three per cent or mere.

DIRECTORS ' INTERESTS
Ar 21 March 1921

Briish Atrutays Pl

Dritish Ainvays Capitat Led

Ordinary Shares Ordinary Shares Oplions Converiible

subject Io subfect to Exveeuiive ad SAYE Capital

1" restritions restrictions Share Schiemes Bondy

31 March Laipril 31 March 1 April 31 March 1 Apal 3% March 1 Apnl

1991 1990 1991 1990 1991 1996 1995 19590

Lord King 35,084 35,084 316 316 853,330 755,291 13,332 13,332
Sir Colin Marshall 25,520 25520 316 316 710,155 612,116 11,304 11,304
Sir Michael Angus 3,000 3,000 - - - - 1,333 1,333
D M Stevens 5,050 5,050 3,403 246 337,254 200,000 109 109
A M Davics 5,060 5,060 - - - - 2,221 2,221
Captain J W Jessop 350 50 3,500 3,500 - - - -
Sir Franeis Kennedy 5,250 5250 1,860 - 166,666 - 1,333 1,333
Hon Charles Price 11 10,000%  10,000% - - - - - -
Lord White - - - - - - - -
89,314 85,314 9,395 4,378 2,067,405 1,567,407 29,632 29,632

* Held in American Depositary Receipts.

The Directors interests set out above ate in each case beneficial, The options under the Exccutive Share Option and
Savings Related Share Schemes are at prices varying between 150p and 210p per share, No Director has any beneficial
interest in shares in any subsidiary undertaking of the Company other than those shown above in the 9.75 per ¢ent
Convertible Capital Bonds 2005 in British Ainways Capital Limited. There have been no changes in the interests set
out above between the end of the financial year and 20 May 1991,
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FINANCIAL CALENDAR,

Financial year end 31 March 1981

Annual general meeting 16 July 1951

1999-91 final dividend payzble 26 July 1991 '
ANNOQUNCEMENT OF 1991-92 RESULTS AND LIVIDENDS |
First quarter resules to 30 June 1991 August 1991 .

Second quarter zesults to 30 September 1991 November 1991

Interim dividend Novewsber 1991 (payable January 1992)

Third quarter results to 31 December 1991 February 1992

Preliminary anncuncement May 1992

Report and Accounts June 1992

Final dividend June 1992 (payable July 192)

QUTSIDE ADVISERS

Company Registrars: Barclays Registrars
ADR Depositarp: Morgan Guaranty Trust Company of New York

UNSOLICITED MAIL

British Airways is obliged by law to make its share register available on request to other organisations who may then
use it as a mailing list. "This may result in your receiving unsolicited mail, If you wish to limit the receipt of unsolicited
mail you may do so by writing to the Mailing Preference Service, an independent organisation whose services are free
to you. Once your name and address have been added to its records, it will advise the companics and other bodies
which support the service that you no longer wish to receive unsolicited mail.

Ifyou would like more details please write to: The Mailing Preference Service, FREEPOST 22, London W1E 7EZ.
British Airways asks organisations which obtain its register to support this service.

REGISTERED OFFICE
Speedbird House, Heathrow Airport (Lordon), Hounslow, TW6 2JA
Telephone 081-759 5511, Registered number 1777777

GLOSSARY

gy o, L
e i . : .
Avaitable Seat Kilometres (ASK): The product of seats offered for sale and the disance over which they are carried,

Available Tonne Kilometres {ATK): The measure of transport production, The available tonne kilometres produced by a
flight are the capacity for payload of the &..cralt measured in tonnes (2,2041b), multiplied by the distance flown.

Breale-even Load Factor: The load factor required to equate scheduled waffic revenue with operating costs, assuming that
the operating surplus of corpanies licensed to operate scheduled services is attributed entirely to those services.

IATA: Internationsl Air Transport Association,
ICAQ:; International Civit Aviation Organisation.

Load Factor; The percentage relationship of vevenue foad carried to capacity provided. The overall load factor relates
RTK to ATK, The passenger load factor relates RPK to ASK.

Punctuality: The percentage of flights departing within 15 minutes of schedule.

Regularity: The percentage of flights completed to flights scheduled, excluding flights cancelled for commercial
reasons.

Revenue Passenger Kilometres (RPK): The product of passengers carried and the distonce over which they are carded

Revenue Torine Kilometres (RTK): The produce of revenue load in tonnes and the distance over which it is carded.
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Prnted in England by Watmoughe Ld
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