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Tor doliver a strong and consistent financial performance.
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Global L@md@ﬁ“z , :
Tos secure a leading share of air tmz*@ﬁ business wm’ldwzde with
n?fzafm&‘ presence in all major, gefygrezjylzﬂceil markets. .

0

S@rvw@ and Value:

“To provide vverall SHP&BV&@I’ serpice ami gond valu@ for money in every
mmim segment in which we compete.

@ustomgr Driven: - r
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Another vear of improved results
Prestax profies of L3S million in 1959-W), with 25 million passengers carneil,

Leading the world airline industry

{ord King, the Chaivman, wiites his annual message to shareholders, |

The challenge of the 19904

Sir Colin Marshall, Deputy Chaivman and Chief Executive, loohs afiead,

Providing superior service and value for money
Maintaining our competitive edge as customers’ expectations and competition
continue to Increase,

A team dedicated to being the best
Fifty theusand professionals worlidwide, committed to
exeellenee in customer service,

At the leading edge of technology
British Airways is af the fovefront of exploiting information
rechnology in the aivline industry.

A fleet for the future

Flving into the 19905 with one of the world’s largest and
most madern afreraft fleets,

Coping with rapid growth
The implications for the industry’s infrastructure of 100 per
cent expansion in just over a decade,

Caring for the world we serve

Putting safery - and the envivonment - first,

A truly global network

British Airways now flies to 164 destinations in 75 conntries,

A year of achievement and innovation
Flying the Queen and a baby horn on board = two of the highlights of 1989-90),

Accounts and statistics Pt N
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Riother vear of improved results

British Airways has enhanced its leading position in the world airline
industry with another vear ot sound performance,

At s malinn pre 1ax o pease of 28 7 per cene,
(0 Briessh Awss e JURHCE preodits ape apiony the
highest 1 the mdustry

Abtes mahang 1 tax provsaon of 100 qullon, the
probt atter tax was £ 245 mullon, up 400 per vent
Farnuigs per share was 34 1p compared with 24 3p

tor the poor vear With the recommended  fimal

diveend at 600 per share, the teli vear o dinolend
ot BRSp per shage shows an i rease of 14 2 per cent

For the tiest ume, the auline flew more than
25 mulhon pasengers 0 year, swith s ampo sarnangs
sust short ot halt o nullvon tennes Thes represents o
T E percentimrease 1 total tradfn varzied, or revenue

tonne kdometres

GROUVP RESUILTS L up rroath
198990 T8 K4 '~
Turmwer tm 4,838 4,257 130
Onegating surplus Lm 384 Jio 1473
Uroht belore taxation £m 345 268 287
Praht aiter tavaten im 245 175 4043
Capataf and reserves tm 1,232 748 h4.5
Farnings per share = bas P 34,1 243 403
= fully Jiduted P 312 233 334
[rvidends per share P RES 778 i42
TRAFFIC Croup Grawth
T JUNR R4
Avadable wnr ¢ kilometres m 12,445 11,868 49
Resenue tonn hilometres m 8,627 &2 78
Passengers carned ()i 25,234 24,603 2
Canpo carmed (tonnes) 000 498 459 RS
Yenall load ractor (scheduled servaces) i 68.9 670 1.4pts
STAFE AND PRODUCTIVITY Ay Lirrwth
TOR0.90 TORN R
Averape ntumber of statt 50,320 48,760 37
Avatlable tane kilometres per eraployee o 2473 2434 16
Revenue tanne hilometres per smployer ho i71.4 lod | 44
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British Airways is not only the world’s largest international airline — it is also
onc of the most profitable, And, says Lord King, the Chairman, it continues
1o set the trends that the rest of the industry follows.

"I)nmh Arrwavs hs alwas munntained a leading

‘:-‘plmuun i the world wirhne imdustry We have
erhanced this position in the past vear

We remnan by far the lape ¢ nternational airline
in the world Nearly threeguarters of the 25 mithon
passengers we carned Listvear travelled on our sohed-
uled sntermationa thights We are also ane of the
world s bggest varceers of anrcangn

The leading, arrhnes of wmarrow will need to
he able to setve eHecovely o global niarket with an
snteprated workd arrdine sestem obleong vonsistency

i sert e ur seratess 1t esquand our core busimess

plobally, by creating markeung allnces where bene-
ol o, there s a sulfinent return onoapial, by
invesuing n other atthines

We remain one of the most protitable asclines
i the world, with pre-tax prohits lor 198900 L3458
malling, 2 28 7 per cent improvement on a year ago

Group turnover for the vear rose ta 4838 malhon,
aanrease of 13 b percent Larnings per share wereased
from 2 1.3p o 34 Ip Agamist this exaetiert pertornance,
your Buard is resommending a fimal dwvide nd of 6 05p
2 share, making a tatal for the year ol B 85p a share

Weth the £320 mullion raned through the ssue




wf Converphle Capstel Bonds [ass sutums, our wtal
stoad ar £1,.232 mulhion at 1)
Mark 1990 We have pever before been s such a
strorg financial positien This will enable us to take
full advantage of opportusities (o expand our business

vapital and reseeves

as they arise

In owr endeavours 1o increase profits, we are
aware that aur costs require constant scrutiny, par-
ticularly In view of the increasingly competitive nature
of the market we serve. We have embuarked on a
number of inftimives to control our costs, ranging
from a review of our overheads to a study of our
planning processes.

\Nc have a long pedigrec as a

pioncer in <ivil aviation.
We operated the world's first Beivish Alrways |-
daily scheduled international Alr France §
air service, the world's first jet Lufthanss §
passenger flight and the world's
first commercial supersonic
SAS Ig

Cathay Pacific

aircraft. Today we are still
setting the trends that the rest
of the industry follows.

Qur approach towards cus-
tomer service has established St

the standards against which our

Saurce: LATA and others

“Biitish Airways temains by far the world’s leading
international aliline," -«

Swissair m 6.9
Amctican Airlines M 6.8

our newspaper tor sharcholders, Briush Airwavs
Investor, an wnevation Being emulated by a number
of other wompanies Mow we are taking a dresh
approach owards our Annuat Repornt and Accounts
I hope you like it

As an mtecnattonal company operiting i an
international market, we welcome international share-
holders. At31 March 1990, 39 per Cent of our shares
were owned by non-UK nationals, As you will see in
the Directors’ Report, on page 30, we do noy, in
present circumstances, intend to seek to exercise our
powers to restrict non-UK share ownership.

Our achievements would not have been possible
without the effort and dedica-
tion of your Company's employ-
ces around the world,

On behalf of the Board, |
thank every member of stalf for

.‘{ »)',-,5 A

their contribution towards
making British Airways the

world leader it is.

uring the past year, we have
Bcarricd out a complete review
of our corporate strategy, re-
foLussing an our core business,

British Airways aims to be

TOP TEN WORLD AIREINES RANKED DY

competitors are judged, Our
policy of “branding” specific
categories of service has further enhanced our position
as market leader.

Our flect enters the 1990s as one of the most
modern and cfficient in the world, At 31 March 1990,
we had 58 new aircraft on order, worth more than
£2,000 million, with 6] options in reserve.

Whether in the increasingly important field of
information technology or in recognising the role
of big business in caring for the environment, British
Airways is ahead of the rest,

We take a great deal of pride in ensuring our
sharcholdersare properly informed about the progress

of their Company, too. A year ago, we introduced
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INTERNATIONAL SCHEDULER PASSENGERS
CARHRIEL IN 1989 (millions)

the best and most successful
company in the airline industry,
With our fine track record, we see no reason why we

cannot achieve this ambition &

—,

Lord King of Wartnaby
Chairman




The 19905 will be a decade of
anparalleled growth and change for
the world airline business, says

Sir Colin Marshall, Deputy
Chairman and Chief Executive,

Lrclependent mdnstn tralin barecasts predact annual
Sprossth in workd aar tran part at around b oper vent

throngeh to the el ot the ventun Thes aves cumulative

S L N B R
B, Flowny 7o ade w miy o E 0 b v
the o % o Mt ot ket sonc e e e
afe ittty s sl asataow g vy the weal
tastest g o i duston

Siic e et Provatiobeon sn iRT Boreds S
has evveeded e on rall aedustry soeseh nae anl,
viomudative gares ab S per et mieasued o ecied
wled revenue passesiger lometres aganst the woarkd
fyrure uf 24 pervent

W conupued tooprow g Pt i Sohe doliod
resenue passenges hidometros moeased by 1 pesoem
an the prestous vear, o 61815 mullen, wih schioduled
passenyers s by 4 8 per cent, 1o 23 T nallon Both
are record hgures

Our scheduled passenpm Toad factor rose In
almost twa pomts to 2 recond 713 per cent = three
points above the industry average This achievement
was parttally the result of capaats constramits, vansed
by the Tate delsery ol new aircraty, bat atoas alae
testinmuny o our CApadLy management system, whach

15 widely regarded as the industry leader

ur ohjective st mamtam she grosntds of Briosh
Auvays business and o whe advantay of the
expedted overall global expansion ot mdostn,
though competuon will increase momame o oue
markets and success will depend on our alnlny e
keep costs tremly under cantral
To achieve this objecuye we seel tooespand bom
our tradibenal marhets by increasing our actnates
at UK regional ttes and outade Brtam, 1 partnes-
ship with other wirines where appiopriate
We beheve the aidine busimess, as 1t matures and
hevomies less regulated, sall ollow the Jead of mher
wdusties, with the plavers bunchimg at opposite ends
of the spevtrum
At one end will be g relasnely small sumber
afb large, multmational voncerns A the otrier end
will be much smaller operators, servng speati
niche markets

[0 air transpeast, 38 msa mamy areas the USA e
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iahle e 0 the future Thetes degegulation dunng
he Cartet admasaueh pesultes n 9 reduction 19 the
ACEE nuber of mghly wmslmd sichnes of the 19705,
throwghaseries efperpers. rakaovers and bankpuptcies:
\What inleft 58 handful of ynega-catriers: sypported by

smaller mehe operators and commutey fowders:

'ghesa megi-caTaens frave grown %0 aurlines which,
in tevms of passengers and flest pumbers, 37
more than Jouble the s1ze of Bratish Alrways. Com-
petition hos been fieree, bringing about significant
henefits 10 the consumer in verms of inereased el
options and ceduced fares in real terms

At the same UmS this pre-
cess has led 1o oirlines whose
cize, dominatian of hub atrports
and totally pmmctcd home
snarkels represent A formidable
challenge @ carriers such 25
British Airwoys.

Moreover, with the Us
doraestic raarket showing some
sigas of maturity and stower
growth, the hig American €ar
sers are now expanding into
the intcrnational arena. We are
position‘mg oussclves 19 meet
the challense:

Against rhis hnckg,round,
our missiont is w be the best and most successful
company in the airline industrsd global airdine capable
of effectively serving 2 market \which has beeome
globat i noturc-

tnstead of offesing passeree’s o series of jnsular,
rcgiona\ areas of ailine servict, 1onsely connected
like a0 o fitting B53¥ puzale, W are providing
them with 89 integrated world wirline gystemy with
consistent service chroughout.

Thisisbeind achieved by British Airways and other
like-mindcd airlines, which have synerey of network,
product and competitive plulusophy, formming

alliances by mergen acquisition, ar through nov~

mipdependent fofecasts prediot sty growth o
aioond © 21 £t {motgh U8 1980s."

-

Gpanual (EOPRTSUCR e lad the pattesh for the futuft
when we append 2 matheting p:m.nﬂsiup viith? el
Aldhres 1987 By ctfeutively comtning, ous two
petworks over gateways 19 1.ondon, the 1pited States.
the Far Fast and Austratasis, sogether wWe offer serviecs
1o almost A00 Jesunations woddwide = 3 more
extensive network than that of a9y other of roday's
airline combines. This gives Us the ability @ serve
almest half the world's i wravel matkets

Durlng the past year, W had hoped $© cement ouf
highly successful selationship suill further by saking 20
equity stake I United. Although we were unable ©
procced with this proposa‘n, owr pnrtncrship agree”
ment pemains 33 sLrong 38 CVET

We have furthe? developed
this concept of seamless airling
systems &t Dallas-Fort Worth,
where we have forged 9 link with
Deha Air Lincs that provides
casy connections @ 2 range of

hinter\and sities.

“’nc latest davelopment in
our plobat sorvices strategy
occurred in February when we
seached agreement {ora pariner
ship with Alr New Zealand.
Under this agreement, our Two
airlines’ services connect 3t
Kuala Lumpur and

Singaperts Hong Kons

Los Angeles:

As well as gving British Alrwsys ‘xmproved ACCess
1o the flourlshing markets of the Pacific basin, this
provides daily round-the-wmld services and links
with Rew Zealond, in addition 0 the three direct
flights weekly which we already operatt:

Ouy agreement with Unifedstane danew strategic
process, one which has come 10 be known 2%
"g\obal'ssm“. Other airlines have followed O¥T lead and
signed simtlar links with various carriers - Or ¢t up
cross equity stahes.

\with the advent of the single Eusopest market




i 16592, Furepe s aow moving steachly towards
dereguivtion The mdustey 13 1nto the second stage of
Iheralisatton, following agreements last December by
the Counal of Tiansport Ministers, mast notably in
the ageas of pricing and market access.

The new pricing legislation brings into effect on
1 Janvary 1993 a control mechanism known as double
disapproval, lor which we have long been pressing,

It means that arlines will be able to set fares
which they consider most suitable foi their services
and their markets, without having s gain approval
from governimenus, A fare or pricing policy will anly be
prohibited if governments at both ends of a route
disapprove

This is a breakthrough in
Burope. It will enable us to be

creative in tailoring fares for 150

respective market segments, and o g{iﬁ’l‘“
for peak and off-peak periods. & Wrld
It affords us more scope to 130

enhance our value-added pol-

icies - giving more value for 120

money ~ as well as to pass on
reductions to the tustomer ona
tactical basis when capacity is
available,

The new aceess agreement Sovrie ICAD
will allow Common Market air-
lines to operate wherever they
want in the Community. In airlie terms, it makes
Europe federated. British Airways could, for instance,
contemplate operating services on routes hitherto pro-

hibited to us, such as Paris-Frankfurt or Rome-Madrid.

gainst thisbackg -und of change, interesting strategic
manoeuvres and alliances are atready emerging, For
our part, we are investing £35 million to acquire a
20 per cent stake in a restructured Sabena World Air-
lines, with KLM also taking a 20 per cent share, and
the remaining GO per cent held by Sabena SA, the
parent company.
The Sabena plan, subject to the agreement of

pri st
SR,

ATry ry

[ 4
-

“Since our privatisation, British Airways has exceeded
industry growth rates."

SCUEDULED RFK: (Inclex. 1986=7100)
Far the years ending 2 Pevember
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the UK and EEC competticn suthonitios, s to deselop
a T80ty European network wih Brussels, one of
Europe’s most centrsf and Jeast congested amrports, as
sts hub To the UE, it will serve a dozen seglonal aties
and four London airports by 1998,

Qpentions will he geared to provide same day,
round teip travel hetween any two poiats of the net-
work, This is a scale of service which is not curremly
avatlable to the business trpveller, particulatdy in
regional areas.

Elsewhere on the continent, we are planning
significant expansion of services frony our Berlin hub
to take advantage of the changing East European
political climate, We have already
increased passenger capacity on
routes between the UK and the
East European citles we serve,
and we are looking tobroaden our

network in this part of the world,

ow that the continent of
M Europe is following the USA
and the UK in liberalisation, the
political momentum for free air
markets is spreading right around
the world.

In the longer term, liberali-
sation of the world's significant
markets will fuel the growth
and development of true global airlines ~ carriers with
multi-national ownership and international strategic
service hubs,

With competition for their custom more vigorous
than cver before, the biggest winners will be the
consumers, They will be better served than ever before,
with more choice in terms of airline, pricing, service,
route and frequency, than imaginable in the nc too
distant past,

That Is something we support, Any airline un-
happy with such a situation should not, 1 submiy, be
in the business in the first place. Comfort and pro-

tection are for the consumer, not the supplierm
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Operations, outlines British Alrways'
dge.

Providing superior ser
good value for money

Liam Strong, Director of Marketing and
strategy for retaining its competitive ¢

YIRS e penem e of 4 produst or sepvge s value for money than ey betore, as tvals
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the classie vase study of these haindamentals of
markeung v achion The winnny compeitors were
thase whe auheved a poosd balanee bevween low fares
ard guality service

With demegulacion now rippling around the world,
British Atrways' marketing policy is driven by the objec-
tive of praviding overall superior service and value for
money in every market segiment in which we compete

I'fand in hand with this, we seek to excel 1n antici-
pating and responding quickly to customer needs and
competitor activity, securing a leading shure of the air
travel market worldwide with a significant presence in
all majar geographical markets.

This means maintalning a pace of quality, innova-
tion and service delivery which keeps us ahead of the
competition, and the only way to achieve that is by
secking out the requircinents, preferences and aspira-
tions of our customers and responding to them on a
comprechensive basis.

Hence, we carry out a structured programme of
consumer rescarch and dialogue - ranging from inter-
views on customer service with 150,000 passengers
a year, to discussion conferences with representatives

of our most regular customers,

E}cuplv are tebing ws firmly that by wam seal
' ienovation, solid and conrsistent service and,
above all, value for money

We are responding to these requisements, leading
the industry with our poliy of “branding™ individual
chasses of customer sesvice, en.aring a distictive
place in the market for cach

Our busintisalasses, Club World and Club Europe,
were the first 1o benefit {rom this policy, in 1988,
Both have proved sustamed sitecesses in highly competi-
tive markets Vassenger numbers in Club World have
increased by 27 per cent in the two years since the
service was introduced. On a number of routes,
notably on the North Atlantic where Club World
passenger load factors have regularly exceeded
80 percent, capacity has been increased in response
to lemand,

It has been just over a year since our second
major “rebranding”, the launch of our new First Class
service, Since then, we have witnessed sound growth
in this premium market, with passenger numbers
increasing by 5 per cent and revenue up by 20 percent,
a handsome return on the original £24 million invest-

ment in improving the product,

CARGO

British Alrways 1s one ofhe largest cargo airlines
in the woild, catrying 498,000 tonnes of freight
and mall fast year,

As an autonomous besiness contre, Briish
Aliways Cargo's strategy is {0 prdde a full sange
of high guality servicos to meet the warkdwide
distributien needs of its frelgh forwarding, import-
ing and expoiting customors. N employs 2,000
people a1 176 destirations in 80 countries, sup-
porled by the latest busingss echrology equipment
and freight handling systems.

Qur Cargo Agents Reservallon and Alrwaybllf
{ssuance and Tracking sysiem {CARAT} is now an
essential part of the working lives of seme 100
freight torwacders In the UK, while Brilish Alrways’
Speedblid Courler has been developed into the
world's fargast wholosale courier company with an
Intesnatlonat network of over 80 clties. Growth
within the USA hag tieen achieved via a lnk with
United Ablines' Small Package Imeimnational,

we Invested £5.5 million on Improving two key
{aclliies at Hoathrow = Gur thisd-parly handling
unit, Freight Centre Inturnational, which work$ for
22 other aldings, and our Afrmiall Torminal which,
with its countatpart at Gatwick, fMsinbules 1,000
tonnes of matl per woak

CALEDONIAN
Catedoman Alrways, Wke Greup's charler alrline,
gperates a5 a separate entity, dedicated to meetinn
fho needs of the inclustve tour matket. Last year,
"ot - which included ihrec Boelng 7575, four
Lockheed TriStars and, In 1ha summer, oae Boelng
747 and two Boelng 737s - cauled 15 milkon
1255000005
HOLIDAYS
In March, we sold out S0 per cont stake in
Redwing Holldays, which features the Soverelgn,
Enterprise, Flairtares, Martin Rooks and Sunmed
biands, to the Owners Abroad Group It had
becomo evident that, inihy chaiter-based Incluslve
tar industry, ecunomies of Scale are of paramount
Importance. As a middle-sized oporator, Redwing
on it5 own was al a disadvantage.

Our remalnig Daistre produts, Specibird
Holfdays, Poundslietchor and British Alrways Holi-
duys, tocus on cur gore scheduled services.
GALILEQ
The Gullleo computer reservations system, ol
which wo own 24 pos conl, Is now up and runping,
distribullng the seivices of moro than 360 ale
Itnes to travel agents.

Out wholly-owned Travicem subsidfary {s now
trading as Qaliteo UK, reflecting 1t5 now role as

the UK distributor of Gallled products and sesvices.
Whea It is Iuily operationat, Galileo wil enable vs
to take quantum leaps In 3liling marketing, exten:
sively expanding and custemising the jange of
services wa are abile 1o offer,
AR MILES
We bold 2 51 per cent interest In Al Miles
Promotions Ltd, which manages the Ait Miles
consumer Incentive scheme, now welt [nto iis
second year In business There ate now one bitlion
Alr Miles In clicutation, with more than half 2
million segeemed ach week, gencrating 100 pas
sengels a day and more than 1,000 bookings a
week Al Miles Is typicat of the lanovation we aim
10 croate-In this case to fill otherwise empty seats.
RETAILING
Beltish Alrways Enterprises has established 34
Four Cotners Stores at key high streat locations
In October 1989, it epened First of Regent Stropt
as (he akiing"s maln retall cutfed in London. This
offers aliine lickets, hotel reservations, car hire,
hofiday bookings, buweau de change and a passport
and visa sorvica

1t also houses 3 Brltish Aleways Travel Clinie,
20 of which are now In operation under ranchise
theavghout the UK, oflerng full Immunisation
{acHides ard 3 range of tavel health products




”:["he maor service smprovement of the past swopr
wat the relacne b of Super Shustle in Septesabier
These serviver, lhnking Lomdon Heathrow with
Bellast, Fdinburgh, Glasguw and Manchester,
were redesgned to meet the needs of wwao spenific
wies of passenpers

Super Shuttle Executive is aimed ot business
travellers, offering fexibilivy, preferensial service,
iast minute check-m and the unique "“turn-up-and-
take-off™ guarantee, Super Shuttle Savers offers value
for money fares for leisure travellers, with bookable,
guaranteed seats on specified flighss,

In the air, catering is now offered throughout the
day, with hot lunches and dinners joining the well
established breakfasts 2t the appropriate times on
maost flights.

The response (o the imgravements from the three
millien prople a year who travel on our Super Shuttle
services has been excellent, with gains in market share,

passenger numbers and yield

O n long distance flights, we have been trialling
on our routes between London Gatwick and
Houston and Dal'~s—Fort Worth a new service for pass-
engrrs who pay full Economy fares, typically business
travellers. Called Economy Sclect, it features dedicated
check-in, advance seat reservations and a separate
cabin, Odier innovations wm our intercontsiental
Economy services are planned.

The over 555 i~ a growing minrket for air travel,
To encousage these passengers to fly with British
Alrways, we have introduced a special package of fares
and services. At the other end of the age spectrum, we
have also expanded the services offered by Skyflyers,
our brand for children,

With much ot the attention focussed in the past
on the in-flight experience, we believe there is more
scope for improvement in the future in those parts
of an air journey before or after the {light itself, We
have introduced a range of new services to smooth the
path for travellers through airports ~ such as express

valet car parking, speedier and more flexible check-in

il

We alm to achleve a sipnilicant presence in all major yeographical
markets, S0 we are adopting a global approach to our adverising and
premotions, rellecting the international stature of our business while
retalning a genuine relevance {0 each marketplace,

Cuy new adverlising campaign, called Global, was launched worliwide
in the spring of 1990, The commetcial, 3 scene from which Is piclured
above, communicales the friendly and carlng characterislics of our stalf
and emphasises the slze of our network, We estimate it will be seen by
Areund 700 million people worldwide durlng the year. 1t is achleving a
great deal of Impact -~ and winning 2 numbet of awards.

Qut global approach applles equally to Sponsorship activities. British
Alrways Is the most successful fund-ralsing corporate member of the
Save the Children Fund, raising more than £500,000 In the first 18
manths of our Lhree-year membership period

procedures and more, and improved, lounges, Under-
lining our commiunent to service excellence, we are
launching a new customer service leadership course
for our people around the world, stressing the

importance of quality of service.

In January, we merged the Marketing and Operations
Departments of the aird ne into one integeated unit,
bringing tngether as a single team ali staff involved in
planning, creating, distributing, promoting and
deltvering the product in the air and on the ground.
As we enter the 1980s, we are dedicated 1o the
objectives of competing across the world on an ever-
widening scale and of meeting increasing demands
from the customer for style, quality of praduc,
efficiency and value for money in airline service

Vorian Lot
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It is our 50,000 employees worldwide that make British Airways a global
leader, says Robert Ayling, Director of Human Resources,

guiincsws based in the VK are facing a shortage of
their most vital resonce in the 1990s as changes in
the demoygraphic profile result in deficiencies of skills
in the employment market,

In any company, but particularly t company in the
service industry, people are the foundation for success,
fuis their contribution which gives British Alrways its
competitive edge, We must therefore create o working
environment and culture which aturacts, retains and
develops committed employecs,

To ensure we continue to attract the best people,
we established o new Recruitment Marketing funce
tion during the year, charged with promoting British
Airways in schools, colleges, universitles and the local
community as a first choice employer.

In South East England, where almost 40,000 of
our 50,000 employees worldwide are based, com-
petition for stafT with specialist skills is increasingly
tough. Nonctheless, last year we recruited nearly 930
peaple into our Engineering Deparunent, and a
further 168 10 work on computer activities, 141 of
thom graduate tramnees.

Expansion of our opeciational programme has
required more flying stafl. During 1989-90, we
recruited 245 direct entry pilots and 286 cadet pilots,
The first group of 16 cadets to graduate from our
70-week training programme - 14 men and two
women ~ received their wings in April 1989 and are
now {Iying alongside our 3,500 other pilots. We also
recruited 748 stewards and stewardesses, taking the
number of wabin crew to almast 10,000,

Shortages in the South East England labour market

are one of the reasons behind the steps we are toking

12

1o develop our UK regional workforce, which currently
standds at same 4,500 stafl.

We are expanding our ‘Telephone Sales unit at
Glasgows adding 450 new jobs, and opening a new
centre at Newqastle, together with a computer
systems development fadility, crepting a further 700
career opportunities.

in South Wales, all 1,000 staff of British Airways
Engine Qverhaul Lid are now centralised at Nantgarw,
where facilities are beingy expanded at a cost of
£40 million, enabling us to lose our old factory at
Treforest and transfer a substantial portion of engine
overhaul work from Heathrow.

Soon we expect to announce i new major ajrcraft

mnintenance base to e developed at a regional location,

An employer must be flexible if it is to attract and
retain the best people, Besides part-iime contracts
in many arcas, we have in*. duved a number of job
sharing opportunities, enaulzyg two people, both
working part-time, to fill one full-time post.

At Heathrow, we have supported a workplace
nursery for younp children of our staff, cnabling
parents Lo return to work content in the knowledge
that their young ones are in safe hands.

We place great emphasis on training and develop-
ment, During the year, we introduced a new series of
management development programmes, under the
umbrella title “Fit for Business”, This features courses
designed specifically for our 200 most senior execu-
tives and for the entire management population, It also
inchudes a new programme for people appointed to a

management position for the first tme ~ designed o




vesun they an hully aveare of the okilts sed krowde 0
eapectedt ol the g e sus b post = and a senes of open
fearamg miekudes to Belp develop speat alahities,
trom larerpn Tanguages 1o acounting

Fhiese rew mIatves Jom anr exsting programmnies,
whicli mukde opportuniies w work inchouse
wwards mternavonally  recognised  qualifications,
such as a4 Master ok Buaness Adnistration degree

or 3 hploma in Supervisory Management

E‘Iw latest phase of the Customer Firss series ended
dunng the year All employves worldwide had heen
asked to take part in To Be The Best, which sought
their wleas on how to improve the effectiveness of
their areit in an increasingly competitive environment,
Our stafl suggestion scheme, Brainwaves, & one
of the best in the UK, Ideas on how to increase
efficiency wan win prives of between £10 and £10,000,
During the year, more than 450 employees received
awards worth a combined £130,000. For the first
timme, savings resulting from this scheme towlied more
than €1 midhon in a year A further 350 employees
received Awards for Excellence, presented 1o recognise
outstandmg contributions “beysnd the call of duty”,
1t 1 not just our customers who benefit from the
care of vur employees. All around the world, countless

chariues are supported by their voluntary efforts,

snadding vauses ron by etaft thesnsedves sk an
Ciperation Hapgy Chald and Dreamthight 1o under
privaleged and sk Juldren

We cany aut a comprehensine iersal vom
muniatons progrankme 1o easure that Bosh Ay,
employees are well imtormed about the progress and
challenges of the Company and the everall business
Thas includes the publicatuon of one of mdustry's Jow
weekly stall newspapers, the awand-winning Botish
Atrwayy News, In nddion, a daily "headlines” verwon
of the newspaper is pravided on the airline’s computer
networks, giving employees around the world instant
acenss to information.

Consultation continues 10 take place through
management and trade union committees, where a
wide range of business and emplayment issues arc

discussed at varying levels within the Company.

hare ownership encourages a greater commitment
and motivation among cmiployees. We operate a
profit sharing scheme, which allows cligible s1aff to
acquire shares in the Company, and o savings-related
share scheme,
Around 70 per tent of the workforce are British
Airways sharcholders, representing about 4 percentof
the issued share capital and reflecting our stafl’s com-

mitment to the Company m

Jaranesa Stewardess Kayoko Yamamolo receives her “wings™ at the end ol her six-week training course, walched by fellow rectuits fiom aur Tokyo and Caracas bases
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John Watson, Director of
Information Management, explains
how British Airways is at the
forefront of exploiting information
technology in the airline industry.

A,
R
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irline seats booked automaucally by your travel

.
A
Mool
e R

agent or even from your office or home The

cost charged 1o your bank account at checdkein, simply

Ly

T
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by placing your thumb on a fingerprint reader = no

teket, cheque book or plastie credit card needed.
In-flight service and entertamment systems m

every aircraft seat, providing not just films, television

programmes and news bulleting but also travel maps,

e

e
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4 A mail order shopping, a telephone and a facilivy w rent

Abnd
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a car or make 3 hotel reservanon - or even order
flowers, Staff who give the sort of personal service

only a lowal corner shop normally movides They

i ',':,7,.‘;4.5' bl
know your prelerred seat, your favounte meal, how G
4

ey B’, frequently you travel, o your last Tlight was delayed by
ARG TR
B

weather or whatever .,

talsrmanon techagligy enhances customer setvich Self scrvice TrmeSaver mactines
pnabie Suger SHatlc GASSEngeIs 1 buy  bicket and check in alhin just 40 secands
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A fight of Bacy® Not at sl Many of these
factivies, and many mare, vall be commeonplace for
flaush Awrwayy' passengers by the yeae 2000 The
foundations are already hesmg laid,

As the nformation technology (IT) revolution gathers
pace, the way we hive our lives is changing fundamentally,
Hritish Airways is leading the industry in making the
most of the opportunitics alf this offers.

E;‘iw years ago, we spent L3 per cent of our turn-

over, or £35 million, on IT. Last year we allocated
£130 million on computers, systems and assoclated
statl, representing 2.7 per cent of our turnover, By
1995, we expect that figure to have increased to
nearly 5 per cent. This trend is reflected across the
industry's other leading airlines,

We are increasing our expenditure to harness
the advantages that information technology can bring
t6 the service we offey, to the quality of our day-to-
day operational performance and to the way we
manage our overall business.

There are four key differentiators that make our
airline distinctive ~ customer
service, management skiils, the
staff employed and the com-
puter systems used, During the

eehinlig s
I K)

new decade, the role of IT will

&

become increasingly important.
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It will give us a competitive
advantage in terms of customer
service and profitability. We
are determined that British Airways will be at the

leading edlge,

W/Vc have a head start. We are already one of the
Y most significant users of IT in the world,
Our 16 mainframes, with more than a thousand giga-
bytes of disk storage, can handle 450 million instruc-
tions a second.

With a further 200 mid-range computers, they
are linked directly to 25,000 terminals - including
5,300 new terminals installed within the Company

Leuss

LR

dung the past year = and indirectly to 200,000
termmnals worldwide

Togethies, they run mare thag 300 software apphi-
cations, with systems supportiog acuyivies in all arcas
of the Canzpany s business

During the year, we carried out more than 150
major IT projects. In the customer service area, these
included introducing self-service TimeSaver machines
enabling Super Shuttle passengers to buy a ticket and
receive a boarding card in just 40 scconds, and
touch-screen multi-language information facilities. A
new stand and gate management system will optimise
the stands served by jetties at Heathrow; reducing the
occasions when our passengers have to travel by coach
between aircraft and terminal,

Better business management services include a
new executive information system, called Merlin, and
improvements to our capacity management system,
already widely regarded as the best of its kind.

A

Hand-hoid postable com-
puters are impioving etfl-
clency and servige In
many areas, ranging ftom
in-flight duty Iree sales
lo alreraft daspatch, pas-
senger check-In, bégqauc
talivery and catgo controf,

project which will usc the latest technology to
control operational resources is underway to
improve the airline's punctuality,
customer service and overall
day-to-day performance, help-
Ing to reduce our costs through
better communications and co-
ordination,

A materials  requirement

planning  system has  been
installed for our Engineering
Department, ensuring that serviceable components
are available on time for aircraft maintenance, with
overall inventories kept at the lowest possible level,
Although much of our work is geared towards
giving cur own Company a competitive advantage,
where appropriate we also sell our expertise and
services to others,
Indeed, this year we won our third major order
from the Far East, with Korean Air joining Japan
Airlines and All Nippon among our 84.strong world-

wide client list m




A fleet for
the future

British Airways enters the 1990s
with one of the largest and most
modern aircraft fleets in the
world, says Alistair Cumming,
Director of Engineering,

"E’he world airline indusiry
overall is estimated to require "
around 7,000 new alreraft by the 230 by 1994
year 2000, according to the man-
ufacturers = more than half to
provide additional capacity, the
rest to replace ofd airerafi,
Ourown re-equipment pro-
gramme, the biggest in our
history, is already well advanced.
In the last year, we have taken

delivery of 21 new aircraft, worth

Vb

“With 58 aircralt on arder, the fleet will grow to

Othier recruits o the fleet dunng the year wen
four more British Acrospace ATPs andd snother four
Airbus A320s Both of these aircraft 1ypes were
introduced in the previous year

The average age of our fleet a1 31 March was
0.9 years, This Is some two years younger than the
average for the world's leading airlines.

At the year-end, we still had another 58 zircraft
on firm order, worth more than £2,000 millien and
representing a fleet larger than those currently
service with many of our welt known competitors.

With most of these aircralt coming into service
during the next few years, the size of our fleet will
Increase to 250 by March 1994, with the average age
decreasing to 8.6 years. In addi-
tion, we hold options on a further
61 aircraft.

In 1890-91, we will take
delivery of 19 aircraft, including
11 more Boeing 747-400s, tak-
ing our 747 fleet ~ afready the
second largest in the world = to
more than 50.

Later this year, we will be
finalising our last major fleet

re-equiprient decision of the

£800 million, increasing the size 1990 1991

of our flees ot 31 March 1990
to 224, which is larger than any
Western airline outside the it Maech
United States.

The newcomers in the past year included a trio of
new types - the Boeing 747-400, eight of which were
in service by the year end; the Boeing 767-300, four
of which came on board, and an extended range
version of the Boeing 757, for our charter airline,
Caledonian Airways.

We became the first alrlitie 20 the world to
introduce beth Bocing 747-400s and 767-300s
powered by the feading Rolls-Royce RB2I1 engine.
This British-built powerplant is already used on our
Bocing 747-200s, 7575 and Lockheed "TriStars,

1552

BRITISH AIRWAYS' AIRCRAFT IN SERVICE
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ceptury - a successor to the
McDonnell Douglas DCI0 and
Lockheed TriStar, capable of
carrying around 300 passengers

1993 1994

on both short and Jong routes from the mid-1990s,
The choice is between the Airbus A330/A340, the
Bocing 767X, and the McDonnell Douglas MDI11/12X.

'g’nking delivery of so many new aireraflt has pre-
sented an unparalleled challense to our technical
teams. Thousands of staff in many different depart-
ments have had to learn to operate and mainwain the
new aircraft, Last year, this included 3,000 engincers,
almost a third of our technical workforce, and a
thousand pllots, representing around one in four of

our flight crew,
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boping with rapid growth

David Jones, Director of Corporate Strategy, assesses the implications of
record expansion in air travel on the industry’s infrastructure,

P77 he growth of the world ayp transport markey is
.I‘placmg tntense pressure on the industey’s infra-
structure. Many major airports are crowded and old
fashioned with inadequate road and i access, The
capacity of many air traffic control systems has lagged
behind the demand,

British Airways has played o leading role in the
initiatives taken by the industry to deal with these
problems, quantified in a report
by consultants SRI, commis-
sioned by the lnternational Air o "
Transport Assoclation (IATA). it motements
Largely at our instigation, an
action group has been estab-
lished, under the auspices of
L&ATA, charged with finding glo-
bal solutions urgently, A senior
Rritish Airways executive haz
been seconded to {ead its efforts,

The main problem arca is
Europe, Rupway capacity at rany
of the leading airports is reaching
its limit, and flow control has
been introduced to restrict the
number of aircraft in the skics to levels that are safely
manageable with taday's technology and organisation.

As g result, punctuality of all airlines is suffering.
Figures from the Association of European Airlines
indicate that one flight in four is departing late
because of air traffic control (ATC) delays, This
echoes our own expericnce, even after sctting aside
L1 million last summer to safeguard our opera-
tions against ATC delays,

In the UK, wark is in hand which will bring some
selief to the problem, In the long-term, a reorganis-

“Average aircraft - size s increasing, so more
People can be canied on the same mumber of

HRETISI AIMWAYS' AVERAGE AMCRAFT S1LE |SEATS)
25 31 31 March
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ation of alrspace serving London should be imple-
mented by 1995, Also a redesipn of en route akrspace,
including a new Air Traffiec Control Centre, is due for
completion in 1996, These two projects will increase
UK airspace capacity by some 50 per cent,

In Eurape as a whole, the Transport Ministers of
23 states recently agreed comprehensive plans to hae-
monise and integrate thelr various ATC systems, This
is a welcome step, although
Europe will still not have a unj-
fied ATC system. Nenetholess,
it will ultimately increase cap-
acity throughout the continent,
mainly by improving wtilisation,

n the ground, creating new
O terminal capacity - where
the passengers want it ~ is an
even more pressing need than
creating further rupway capacity,
as the trend towards larger air-
craft means more people can be
casried on the same number of
aircraft movements,

Heathrow handles some 40 million passengers a
year, not far short of its current ¢apacity. Enbance-
ments to Terminals 1 and 4 wilf facilitate some growth
and provide for customer service improvements, We
would like 1o see o fifth passenger terminal buile,
enabling Heathrow to retain its pre-eminent position
as the world's leading international airport. With the
Heathrow Rail Bill now passing through Parliament,
mainline tralns should be linking the airport with
London's Paddington from 1994,

Although Gatwick's runway is aperating almost
to capacity, the second phase of the North Terminal
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“aring for the world

WE SETVE

o sooner had 1990 been ushered in than the
chdia commentators had dubbed the new
decade "The Caring Nineties™,

British Alrways had been concerned for the
environment well before then. Now we believe, we are
the first major airline in the
world to adopt such a compre-
hensive, integrated approach
rowards the environraent

For the first time, we have
recognised out enviranmental

responsibilitics at executive
tnanagement level, and we have 150 J
recruited Dr Hugh Somerville, 100

a manager with wide experience
56

of environmental issues in the

cil industry, to head up our

“Mlthough traffic s inceeasing, quleter aitralt mean
that lewer people are affected by airciaft noise.”

David Hyde, Director of Safety, Security and Environ-
ment, outlines our environment and safety policies.

applying our resources 1o help in the preservation
of threatened animal and bird species, providing
transport bevween their natural habitats and suitable

places for breeding, such as wildlife parks.
Also, in addition to our Purchasing Department's
offorts to re-usc waste materials,

stafl wore giving their time and
offost wowards collecting paper,
foil and cans for recycling for

charity.

ow;, with the adoption of a
I\J more planned, centrally
coordinated approach e havean
aareed policy for environmental
matters. Indeed, recognition of

these responsibllities features as

one of our seven corporate goals,

u Jassenger numbers

B Air transport movements
Source: CAA and Department of Transport

TRAFFLE INCREASES AND NOASE REOQUCTION

AT NEATHROW

{Index. 1874160}

cfforts in this respect.
Even before we formalised

1 Populatson alfeeted by

more than 35NNI We are Carryii Out 3 com-

this, a number of activities were plete, systematic review of our
in place. Wherever possible, all activitics, supported by indepen-
ground vehicles were converted to run on lead-free
petrol by April 1989 - and our ground fleet is one of
the largest in Europe.

An cnergy conservation programime was in place.
Indeed, our new Bocing 747 repainting facility received
a British Gas award this year for its efficlent use
of energy. A working party in the Engincering Depart-
ment had been established to identify and tackle
issues particular to its work, such as usc of halon sprays
in cleaning, and the disposal of chemical waste, Our
catering teams had been making a conscious move
towards reusable items, ltke crockery and cutlery. Qur

Assisting Nature Conservation initiative had been

dent specialists, 1t s concentrated on our main
Heathrow base and our airborne operations, but we

believe many of the lessons we learn at Heathrow will

: e applicable in other parts of the world.
Many of the issues are obvious = aircraft noise
(although medern technology is reducing this), con-

gestion on roads around pirports caused by our custo-

mers, supplices and staff, use of halons and other
chemicals, waste, and the scope for recycling. We will

also review seme of the less obvious aspects, such as

emissions [rom alreraft at high altitude,
Of course, besides identifying issues, our major

i aim will be to propose solutions. When evajuating
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g B ecure anlme We adept o protessional and dedi-
cated approach m hoth areas

In the early part of the vear, we varaed oue a
\nmp](‘l:‘ review of o own se UFLY arrangements,
with the help ol independent consultants, fouussimg
on our moam Heathrow base

While thiy showed that all statstory ohhigations
were met, o number ol steps woimprove our perform-
ance stll dnrther have sinee been taken, with particular
conplhasis on ensuning that every member of stalf
regards secunty as a personal responabihity - nnt st
the biief of g spovialst department

Duing thee vear wee appanued one of vur leading
management plets, Captan Colin Seaman, o the
new pont o Heawd of Salews responsble for ensuring
ot adbety recond i second w none

amanitmient tosalets i eeflecwed at the highest
Ivel woth a speabic Board committee which resiews
ot perloraane i thas area This An Salety Review
Commuttee s chared by Captam Tadk Tessop, a
tormer € hred Prdot and Director of Flight ¢Crew with
the arhine

Cnnernment statistivs show that Myving s sull the
safest musde of tansport We support any moves o

unprone Uns recond sull ferther o
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A truly global network

marush Atrways s the largest inter-
L nattonal mirhine m the world, offer-

i flgghts e 164 destinations
i 75 wountries We serve more of the
world's leading markets than anv other
arrhine

O the 23 mallion people who flew
on our scheduled Mights in the 1989
calemdar year, 18 nulhion tavelled on
scheduled mternavional services That 1s
41 per cent more than were waried by

; b
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the second largest imternational airhne,
Arr France.

We have added services 10 21 new
destinations 1n the past five years
Newark, Buenos Arres and Toulouse have
come an-hne in 19490, and frequency
and apaaty on many established routes
have heen increased

We suspended hnoks with Chiste
church, Raghdad and Amman during
1984990 for economic reasons [low.

22
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ever, we wontinue 10 aller shizhis
Amman under a new anangement with
Royal Tordaman Airlines, and vur over
all service 1o New Zealand has
been sirengthened through vur new
partnership  agreement with Aar
New Zealand

Although Heathrow s our mamn
hase, we have been expanding opera
uons at Londen Gatvonk We now senve
46 aties around the world wath sched-
wled ernvives from Glatwn

Phanng the vear, Tubamabad jomed th
31 destinatons now served from Man-
chester Routes from Biromngham pos
stand at 18, with Barcelona, Zunch and




D ‘.Fu’.,\ .

Brussels the latest viues directly inked
with the Mudlands A service hetween
Newecastte and Frankfurt was also
taunched durning the year,

In summer 1990, we are introducing
flights between Glasgow and New York,
Manchester and Madnd, and Birmingham
andt Nice,

We aim to expand vur hub at Berlin
signibicantly 1n the light ol developments
in kastern Europe, Nuremburg has be-
come the ninth ¢ity s West Germany
served from Berlin, We also innugurated
flights to Brussels from Berlin and plan
sexvices linking Berlin with Copenhagen,
Milan, Moscow, Vienna and Zurich,

e Discs indicote the pro-

3l portion of passenger

: resenue earned in cach

(“" ‘W kclug]raphml anica of

sale last year Cylhinders

Mlllm'. L EAST indicate rate ofzwcnuc
() Ny ,,: lAND growth last year
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Three hundred staff fromt 10
g5 TeCEIe spiernatsen:

July o

ally recagmsed [ plowts 11 St
Managament ajrer completing o yeef

ered vehcley
r franspert
s on lead Jree

Al petrel pov
w1 uHp molo
erted 1@ 0

Apel

Slest are con

petrol.

gyxteen flyng caduts = 14 e and fouy Brutsh Adriays development pre

(o wamen = 81¢ the flest graduate graunne; wpgndamentals of Snperpis'ton".
: The Boong 747400 makes s

Lome base in

& Brivish Alrways train-
two in the

pans of our Drijggest eVeT

tivh Airways’

fiom 3 F0-wee
us the (st

g pmr.mnme.

det at Brd
dramatic style

lotes the S0
S.OOO-mﬂe charter flights,
sengers on 3 raund-thes
$39,000 a person, 00
trased Lorratne Travel

pilot recevitment dnve.
Caledonsan Alrways the Group's © flect make gimultaneous landings o0
charter aclae takes delivery of its =« Heathrow's pasaliel runways The new |
fiest extended range version ot the longhav! aucraft makes trs first com- in the planned buy-out fm} 10 raise
Hocing 757 merciab fhight. from Heathrow W their finanting

Concorde claims 12 new 1 plotadeiphia and Pitisburgh, on 280y A £20 mulhon jedevelopment pro”

Lo oy I e T L for Hcatheow's Termind
i ds unvelled, partly funded by Briush

speed records s it comp

of twa epic 3
careying pas
world cruise at

cherter 10 Miami-
Purcau. On another spevial flight, the
supersonic flagskip flies o Moscow, 4R ‘
British trade delegation led RiRoAt: e \
!

carrying 8
by Ceotl o
for Teansport.

vy of State
commtr

New portable
5§ are introduced Jor

rkinson, Secretd
ter
arish Ainvays’ atreraft
Jres anles o stock
1 improse customer

Augus

cabin crew o8 Bri

1o simplify iy
management ane

service.
Site prep
£60 million Eure
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jus primary wset andisa me

Jpvesting consortivm.

aration begins for o acw
hub termind a
ways will be
mber of the

M \ UK domestic operations a4t
ag Manchester move 1€ the air ) :
port’s new erminal, SB {emhe\r A new-siyle atng carthquake.
Cakin Crcw'BS),ancwunionformcd p Super $h witle ' A speciaﬂy-uon\'encd { ockhecd
to represent airling cabin £7EWS is service takes 1@ the skies. - fter {Ties Her Maesiy theQueenand
officiatly recognised by Rritish Alrways. ' British Alrways proposes 10 invest ¢ e Duke of Edinburgh 1 Singapore
Po%750 million for 3 15 por cent gake | ond Malaysia for the Commonweatth
L‘ T special British  Air- : in United Awlincs. The bid s withe ! Conference. Four months lawer, The
une ways Boeing 247 flights air- '; drawn in Qctobpr when out partners ' Queen and Prinee Plulip board the
lift handreds of stranded Britons ané ;
other nationals ont of Beiffng during i
the civil unrest i China. !
] 4
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the third training
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i bring about substantial
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Atrways, LW
improvements
domuestié, Republic of Wr
Chansne! [slands passepsers:

Brivish Alrways 8 the first nop-
Caribbean girline to resume services o
Antigua after Hurrcane §luge. Aspeadl
Bocing 747 fligha restues phundreds ©
siranded British holidaymakers.

October

million, ar¢ ardere
fly the new fleet of Bueink
servlce fram nextyear
A Brish Adrways Bo
firut flight 10 pperate out of San
Franciseo Imcma\ional Afrport just
hours after the city is hithy 2 devast-

ine's UK
d oand

Three flight simudaurs,
together wortl fcdi]
d 10 crain pilots 10
7375 entering

¥
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arrcrar aeain, tis time bound for the

Commanweith Games i Noew Zealand
Qur rights ssue of Convertuble

Capital Bonds raises £330 mulhon

NU mb r Capitl  Radip's
VB B Flying Eve, brpad:
wasting e trafpic reports jo 2 S millon
Londoners, 15 sponsored by British
Arrivays tn the UK's bigpesi erer
advertising package of its kind,

Caban wrew on  Might 0 Jeddah
tals on the role v midwives when a
passenger goes into Jabour shortly after
take-off from Doha. A baby boy Is
safely delivered hy the time the aireroft
touches down,

Some 200 sick and disabled children
fly wo Floaida for a holiday of a life-
tume # Disneyworld. Cabin crow raise
almost £250,000 to pay for the tnip,
thear third annual "Dreamitight",

D h A twoeyrar pay
ecem er deal, comprismg
basic puy increase of 0.5 per cemt in
the first year and inflation-plus- 1.5 per
cont in the secomd vear, 15 acoepted by
more than 40,600 staff in the UK.

A 20 per cent stake 15 acquired in
Sabena World Airlines

A spectacalar new Brivsh Alnways
television vommercal is shown for the
first tme 1w the UK.

A Briush Airways Boeing 757 makes
a spedial flight to Bucharest carrying
emergenty supphes for the people of
Romania

J Direct alr services
anua[ y between the UK and
Argentina are resumied when British
Atrways flight BA245 teuches doun
at Buenos Aires,

Econgmy Select, a new service for
passengers who pay full Economy fares,
is trialled on routes between London
Gatwick and Housten and Dallug~
Fart Worth.

* nr—a—i
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F h A nete semes of dep
e [uaw elopment  tratmng
programmes for British Atrways man
digers ix faunched, under the tie “Fit
Jor Business”

A partnership agreement is signed
with Air New Zealand,

An L18 million development of 2
new regional headquarters and ex-
panded twelephone sales centre in
Glasgow is appraved.

The Boeing 767 makes its commier-
cial service debut, flying from London
Heathrow o Paris

Sharcholders who acquired shares
tn our Rotation in 1987, and satished
Govermment eligibility rules, become
entitled to 0 one-for-ten layalty bonus
from the Government,

M h Millions of television
am vicreers are given a look
Eehind the scenes of Brinsh Airways as
BBC2 sereens a Jour-part series on the
Company, callogd *Airline”

Daily Mighis start between Meaths
row and Newark,

Agreement Iy reached for the sale
of our 5G per cent stake in Redwing
Holhdays to the Gwners Abroad Group.

The Prince and Princess of Wales
fly on a scheduled British Airways
TnStar service from Gatwick to Lagos
on an official visit to Nigeria,

A new policy on smoking at work
by British Awrways staff comes into
effect, largely voluntary but geared
towards encouraging no smoking,

British Alrways becomes the first
airline to install equipment enablhing it
to "talk to the deaf” The Mincom

%

system enables
passenpers with
heanng problems to
contact the aicdine’s
London Telephone Sales centre Jdireqy,

A workplace nursery for young
children of Brtish Airways stalf opens
near Heathrow = part of the Company's
policy to beat the skills shortage pres
dicted for the 1990s,

FIT FOR BUSINESS

AWARDS

Gordon Thow, Manager at Aberdecn Alrgort, was
awarded tha British Empite Medal in the Queens
Bhthday Hondurs, Three British Aliways people
featured In tha New Year's lHongurs List - Deputy
Chalrman Michae! Angus received a knightheod,
Bob Macdonaid, wha retlred as Manager Opera-
tional Contingencies, was made a Lisutenal of
the Royal Victotlan Order, and Jean Cowan,
Marager Health Administration and Technical
Senvices, recelved the Royal Red Cross Mililary
Award,

Britlsh Alrways malntalred 1ts record of winning
awalds for its altling Service - and in a pumber of
other ar2as. Ameng Ihe honours wore

Travel Trade Gazetia's Dest Alrtine

Bustness Travelior's Savoustte
altline vophy {prctuted],

The Qbserver's top aitting.
Iredand’s Airling ol the Year.

Caledonfan Always, the Group's chater aitlme,
recelved an Alltng Award lrom tha Thomson Tour
Qperation fot "putstanding In-ilight service™

Tho Invest In Brilaln Campalpa prisented its
Cuatity awand to Biitish Altways 11 Whe alling's
* suprema example™ In providing quality services

Caterer and Hotelkeeper magazing recognised
Brltish Altways fof 11s "oa0tmous improvements in
lood senvlce slandards on worldwioe Hights™ The
Internationat Food, Wino and Tiavel Wiktere Asso-
chation 2lso prosented British Aliways with an
Award of Excellence ' In iecopnition of its supreme
levals of culinary and Service standuds™

The International Aviation Federatlon presenled
our Enplnaering Departmant with a Group Diploma
for [ts work on Congorde,
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DIRECTORS REPORT

N

The Direstors have pleasure in presenting thelr Repoit dnd Ascounts for thie year ended 31 March 1990, The sccounts are set out
on pages 32 ta 52, . ‘

PRINCIPAL ACTIVITIES .
The miin activities of British Airwsys Pie and fts subsidiaries ure the aperation of antermational and domestic scheduled and
chatter aie services for the carrisge of pastenyrey, fresght and maoil, and the pravision of dricillary sirling and travel services,

RESULTS FOR THE YEAR ' . ‘
. Profit after taxation, attibutable to raembers of Britikh Afrways Fle, smounted w0 €246 waififon, sgainst €175 miffion in the
. _ proviguy year The Baard recommends 3 final dividend of 6.05p per shace, giving 4 total dividend for the year of 8.85p per share .
(eginst 7,7 3p per share in 1989). The final dividend will be paid on 27 July 1990 to sharehalders registered on 15 June 1990, Afjer
“providing £84 niillion for dividends, the retaiied profit for the year amounted 10 £182 million:

K

AIRCRAFT ORDERS . @ ,

Dhucing the year ordery were placed for three Boeing 737 aircraft with options for a further five circraft, and two optlons for
Boeing 747-400 afrcraft were converted to firm orders. Deails of airemft flc{;c_'.:- at 31 Morch 1990, showing those in service, those
on ordei and options held, are set out on page 60. ‘ ” o o ’
! Delivery positions have been reserved with Canaduit Aerospace Group for 20 Canadair Regiona! Jet short-range ni,r’.rﬁft worth

{ USFSZSD miftion. These aitcraft would enable the Company to respond to the grawth of regional afr services in the UK and
in Errope, . : ’ :

~
R h

AIRCRAFT FLEET CHANGES , - o ‘ . e
During the year elht Beging 747-400s, Jour Boelng 767-300s, onc Boelng 757.200, four Alrbus A320s and four BAe ATPs were
delivered to the gisline, The Boeing 747400 aircraft; the Boelny 767-300 aircraft and the BAe ATPs, together warth £700 miilion,
were acquired on etendible uperating Jease armangements-while the Boelng 757-200 sad the Airbus A320 aircraft were
purchased for nearly £100 million. - . BRI C ' ‘
One Boting 747-200 wis sold. during the year and a further foir will-be sold during 1990-91. These airerafk were part of the
. British Caledonian flect ncquired tn 1988, ~ | o o - N
= The fleet of five BAC 1411-400 afrcraft, which were withdrawn from service at the end of summer 1988, has been sold,

o

INVESTMENTS - e o - . R .
In December 1989 the Company agreed to subscribe 20 per cent of the equity share cipital of Sabena World Afrlines (SWA), a
newly-formed Belgian company based in Brussels. KLM also agreed 1o subscribé 20 per cent of the equity shares, with the
rajority sharchalding of 60 per cent held by Sabena S.A. L . J ‘ Co :
ey The Company has agveed to pay two billion Belgion Franes — approximately £35 million ~for jts 20 per cent shave, of which
a £9 milliog had been pold at 31 March 1990, On 27, March 1990 the Sceretary of State for Trade and industry referred
: British Airwayy acquisition of its Interest 1n SWA to the Monopalfes and Mergers Commission (MMC) for jnvestigation and
repart, The MMC's report Js to be submitted to the Secretary 6f Stite by na !ate}ff,thnn the 28 June 1990,
In March 1990, agreement was reached fur the sale, to the Owners Abroad Gréup, of Redwing Holidays Lid, in which British ™
Alrwayshad 4 SO per cent sharcholding, The sale, which was comipleted in April 1990, is reflected in the accounts to 31 March 1990,
Druiing the year Britibsh Airways shareholding in Ogden Allied (Gatwick) Ltd was sold and the percentage of equity owned by .
British Alrways in The Galileo Company Ltd was reducet] from 26 per cent to 24 per centy consequent upon four additional
nirlines toking an invéstment in thi company. - . . , ‘

A FINANCING - . e . ‘
In October 1989, British Aloways Ple raised £320 milllon through the Issue of 9% per ¢ent Convertible Capital Bonds 2005 by a
subsidiary « Brtish Airways Capital Limited. The Bonds were offered by way of rights to existing ordinary sharekoldérs of ‘the
Cormipany on the basis of four Bonds of £1 cach for every nine British Alrways Ple shares then held, The tesmé of the Bonds allow
the holders to convert them into British Airways Pl ordinary shares during the perlod 1993 to 2005 on the basis of one ordinary
" thare for-each £243 of Bands held. Information regarding the conversion of the Bonds on maturity and the accounting -

o

treatment adopted iy set aut fn'Mote 19 to the accounts, g . :
Tn Suly 1989 the Company cntered inte extendiblé operating lease arrangenients with two consortium companies (in cach of

which British Adrways has 8 19,3 per cent equity sharcholding) covering elght Boeling 747-400s, of which six had been deliverad -
-at 31 March 1990, and seven Boeing 767.300s, of which four had heen delivered. Funding of the consortium companies” acquisition

of these aircraft s being provided out of the alrereft financing factlities arranged in December 1986 and October 1988, Following S

[ oL . '

oo




the transfer of the purchase conteacts for these sireraft 1o the constrtium companies, Briush Airways recovesed prédelivery
payments totalling £268 miltian, which have been prndipally wsed wa repay in full shoet-term borrowings of £248 million previcusly
drawre under the Company’s £400 millior multipls opiton facility,
Ten Bowlog 737200 alreraft were sold in March 1990 and wars immediately leased back on oprrating lease arrangements for a
winimam period of five years, A funher ten sircraft of the sanse type were similarly converted w operating lease arangements
during Aprit and May 1990,
' DIRECTORS ‘ . '
Mr Robert Hendwrsan, Deputy Chalrman, retired from the Board in July 1989, At the same time Sir Colin Marshalt and
Mr Micheel Angus (o5 'vx then wos} were oppointed foint Deputy Chairmen.
Sir Cordon White Rﬁafc\huirma‘n of Hanson Industries, joined the Board as 3 non-exceutive Ditector in December 1989
follewing the retirement of Mr' Benry Lambert, ‘ ) -
The nataes and detalls of the Directors are sct out on page 26. The Director retiring by rotstion s Mr Michael Davies, He, being
eligible, offers himself for re-clection at the annuat general meeting, -~
- Betails of the Direerors’ interests, Including options granted 1o Executive Directors, are given on page Gl p

EMPLQYEE INVOLVEMENT
During the year the Compeny continued to encoumge teamwork and communication between all of its employees In the running
of the business, Details are given on page 12, ‘ : : ; .
#The Profit Sharing Share Schemte, which was first operated ot the Company's flotation in February 1987 fn relation 1o
accumulated profit share for the yozrs 198388, has been operated every summer. and will be contnued in respect of 1990.
Every cligible employee will be entitled to participate in the Scheme in respect of profit share of just under two and @ half wecks'
basic poy, which ¢an bic used by the Trustees of the Scheme to scquire shars to he uppropristed to the participants and held in
trust {n actordance with the Scheme, The Board Intends to mike 2n equivalent tash payment to those eligible employces not
. wishing or able 1o participate In the Scheme,’ 8 I, , )
The Suvings Related Shate Qption Scheme has now heen operated twice. Stoff are able to save amounts of between £10 and
£100 a month and after five years will have the option of purchasing shares, with the money saved, at the prescribed price of 161p
{ " for the diest operation and 135p for the sncond operation, or have the money refunded with Interest. e

PENSIONS o - ' B
Following the tricanlal actuariol valustions of the Airways Penslon Schemes ot 31 March 1989, the Trustecs agreed to improved
l ‘henefits for members still in employment, including bringing the normal retirement age for men and women jnto line, and 2

iy reduction of contributions made by the Company. These changes tyrgfﬁzct during 1989-90,

s

DISABLED PERSONS , : S

British Aleways policy is to promote cqual oppertunity In employment, regardless of physical or mental disabificy, cubject only to
capability and sultabillty for the task in question and the requirerients of law. Wherever possible, steff who become disabled
during employment are provided with an alzernative job that makes full use of their capabilities, ’

; CHARITABLE AND POLITICAL CONTRIBUTIONS o '
Charitable donations made by the Group during the year smounted to £443,000 (1989: £328,500), of which the largest
donations were to Cancer Relief, the Skin Treatment and Research Trust, and the London Hespltal for Tropica] Discases.-

A contribution of £40,000 was made &-the Conservative Party (3989 £40,000). v

ALLOTMENT OF SHARES . . R

A special resolution to renew the existing authority of the Directors to allot shares under Articte 11(B) of the Company’s Articles
(J’ “, of Association [s contained in the Notice of apnual general mct:‘tlnq.L . ‘ ‘ :
K The International Stock Exchiange ng-féngerrequires the conse? t of sharcholders of the Company to cath specific issue of -

—— LY

have given the necessary general puthority ==,

L shares for cash madeBikicehan to existing sharcholders in proport Tn, to their existing shareholding, provided such sharcholders

;

- N
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.
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DIRECTORS’ RERORT feomincd)

2l

SI-i;\‘Rﬁl*lOLDﬁKS. - NOMNAK NATIONALS - E .

At the 1wme of the nghts 1sue (€€ Yinanzing on Page 28} ) o cert of Hrivish Alrwaxs ordipary shares were AR 7ok

held by US nationale The rightijasue of Convertble Capurol Bon.s was a0t tadeso LD ravianals,

Wwhe rerived susteath the prow ceds of the yale of this righ )
Aq 3% March 1990 the proportion of ordinary shores

rcrors, Weludiog the fucs that there

navwonals, nctuding ) 8§ percent

s
£

+

A .
hedd by non-UR pationaly was 39 per fenb {aving segard so oi) pelesant,

-

are no lorge interosts of sdngle of asspcisted npplJK patiopals, and i1t the sheenve &

unfureseen devslopments, the Direstors do not o8 presen expect (best without ismititgs theie freedam (o %< () to seck t exerse

 hetr pawsn (@ reseist non-UK ahare gwnarihip, ' ,

CLOSE COVPANY STATUS

The Company 14 Rt A close camgany dthin the sueanied of the jnépmé std Corparation Taxes Act 1974 gnd thix pugition has
ot changed stncd e end of the: firandial year ' v R .

The suditors, E roit & Whinney, merged thelr practice with Arthur Young on } Septamber 1989 and now pracuse in the name of

AUDITORS
Fras & Youn /

“The audiyérs have indgated U
guthorising

e 1

”’;’/’-’I,.r‘ ‘\:
J/‘
=" $ N
4 S
LY ~ ."“‘v\,v'"

ceordingly they have sigred shelr report in their gew name.o

Sl N

. » K .
: &y v ;
I ;

elr willingness 10 continue in offipe and 8 resolution proposing thtﬂv'msbﬁointment and
¢ Directors © determine their remunesation will be proposed ot the anpvaf general meetng:

- -

i
H

¥
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FINANCIAL REVIEW OF THE YEAR

7 X

i

GROUP I . 8
Profit before tax war/L345 mithen compared with £268 million fast svar, an improvement of 28 7 per cent Alter making a tax
prawision of £102 yillian (axt year £93 milkion) the profit after tax was £245 million, compared with L8175 suthon last year
Farnings per share vaag 34,1p compared with 24 3p the year befare, an Improvement of 403 per cent,

Alver prviding 864 millien for Wie Interim dividend and the recommended final dividend disciosul In the Directory’ Repust
- {360 page 28) the retsined profit for the vear amounted ta 4182 million, - C
e Funds generated jncreased from L5890 million to £771 mllion, an incremg of 307 per cent. As a consequence of the
’ Convertible Capital Bond issuc in Qctober 1989, the repavment of progress paymients nssociated with the Bowing 747-400s
(;iilzch are now jubject to operating feases) and the repaymeat of cestain finance Jeases, the net debt to total capital ratio was
wU P gent, ’ ‘

The total Capltal aod Reserves of the Graup, including the Capltal Bands, was £1,232 millon at 31 March 1990 companed with

L7245 million Jast year, e
The Group profit ncludes the profit an disposal of ane Bucing 747-200, five BAC 111-4005 and )0 Bocing 737.200s. The
Roeing 737-2005 were immediately feased back, Against thi, fuses have arisen in Redwing Holidays Ltd, now sold, In British
fdrways Enterprises Led, which has undertaken un encryetie progrdmme to minimise costs and improve revenue, and on the

investment in Hogg Kobisson ple where the carrying value has been reduced,

'
v

AIRLINE o N
Revenue tonne kifometres incressed by 7.8 per cent. Just aver 25 milllon, passengers were earded on scheduled ond clarter
services, an increse of 4.8 per cent on scheduled services and 2,6 per cent oversll, Capacity offered, In terms of availabic
tonne kilometees, increased by 4.9 per cent, a smaller Inerease than planned due to the Jate delivery of Boeing 747-400 and
Boelng 767-300 afrcraft, The average passenger load factor on scheduled services increased from 69.6 per cent last year to
7L.5 per cent. Overall load fagtor on scheduled services was 68.9 per cent, 1.9 points higher than last year,

Revenue for the carriage of passengers and cargo on scheduled services and charter operstions lnereased by 13.6 per cent from
£3,899 million last year to £4,431 milllos, Yield, expressed in pence per revenue tonne kilometre, increased by 5.2 par cent from
49.6p to 52.2p, This is the first increase in yield since 1087, Ny

Traffic growth overall was satisfactory, with longhaul traffic increasing by.7.7 per’ cent and shorthaul, despite the effect of

o withd-xwing from scveral routes, by 4,7 per cent. Routes to Japan, South America, USA, Spain and Italy shawed strong prowth
. a5 dId routes from Birmingham.and the German Internal Seryices from Berlin, - ; *

Afrline expenditure increased by 13.7 per cent, The cost of fucl rose by 30,5 per cent, with the nverage sterling price per
gaflon up simost 27 per cent. Adreraft lease costs rose by 44.4 per cent reflecting thie Incrensed number of sireraft on operating o
lease arrangements i )

Turtially offsetting these high increayex were henefits from a reduction in pension congributions arising from the actuarial
valuztion of the Company's principal pension schemes at 31 Moreh 1989 and reduced rates of depreciation following a re-
assessment of alrceaft inservive lives, both of which will be on-going, e '

Staff costs, excluding the benefit of reduced pension contribution rates, grew by 16,8 per cent, with average staff numbers up
3.2 per cont, Qther expenditure grew more slowly than afeline revenue, g

Anline operating surpluy amounted to £402 million compared with £340 million’tn 1988-89, an increasc of 18,2 per cent.

ed )

0

REPORT OF THE AUDITORS TO THE MEMBERS OF BRITISH AIRWAYS Plc

We have audited the accounts on prges 32 to 32 In accordance with Auditing Standards, )

In our opinion the sccounts give a true and fulr view of the state of affairs of the Company and of the Group at 31 March 1990
and of the profit asid sauree and appligation of funds of the Group for the year then ended and have been properly prepared in
accordance with the Companpies Act 1985, .

Ernst & Youny " 4 &
Chartered Accouttiants o
London

+ 21 May 1990




GROUR PROFIT AND LOSS ACCOUNT
Fur the yéay pmded 31 Maech 18959

S ..

£ million ) Note 1940 1989
Tarnaver 2 4438 4,257
Cost m fibles 7 : o o 3u [4,33.‘.2“_‘{&,‘{; 6]
Gmsspwﬁ; 449 441
‘:\dminiutrutiw:‘ exXpenses o 3 {115}  (103)
OPCRATFNC: SbRPLUS R 2 &.’ 3{1 364 330
Othu‘ jncome and charges K 49 I8
PROFI'K BEFORS INTEREST PAYABLE AND TAXATION - ‘ L 433 354
Intereyt paysble abd similar charges * 5 o (88) (86)
PROF] {.ON ORD‘NARY A("TW!TICS BEFQRE TAXATION 2 : 345 268
I‘a‘cuttdm - o (] {100y (93)
PFQ} T ON URQINARY AC'I lVlTll‘S AFTER TAXA'I 10N 245 175
Mmonty interests o l

PROFIT ATTRIBUTABLE TO smnmowé’ks | ) ‘246 178
Dividends paid and proposed - 7 (64) (36)
RETAINED PROFIT FOR THE YEAR LT 18 182 119
Earnings per share ' , A P " 8 : :

- Basic - R Bdlp - 24.3p
~ Fully diluted 31.2p 23.3p
Dividends per share e - 7 §85p  7.75p

Movements in Reserves are shown in note 18 on page 49. = o

. ; iy oo

I ¢

o
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BALANCE SREEYS

Ar.?l March 1990
<
.. I e
£ mitlion Nate o 1989 190 J9d
FIXED ASSETS o
Tangible assets ‘
Flear 11,917 2ol 1,871 1,986
Propeny 339 | L7 294 236
Equipment : 208 184 192 174
9 2,464 2,467 - 2,357 2,396
Investments 10 108 111 2006 - 200
CURRENT ASSETS ‘ .
Stotks 11 40 32 26 25
chtors Gy 12 923 796 848 752
Shért-term loans and dt.pos:ks 300 64 260 47
Cash ot bank, 32 24 28 21
' . 1,295 916 1,202 845
CREDITORS;: amounts falling due within one year 43 (LBIG) (1,748) - (1,796) (1,741)
NET CURRENT LIABILITIES - ] (521)  (832) " (594)  (896)
TOTAL ASSETS LESS CURRENT LIABILITIES 2,051 - 1746 1,969 1,700
CREDITORS: amsounts falling due after more than one yeor 34 (?55) . (8986) (1,6-&7) {886)
PROVISIONS FOR LIABILITIES AND CHARGES 16 (64) (100} (59) {98}
’ ' 1,232 750 863 716
\\\L\
CAPITAL AND RESERVES - C |
Called up share capital 17 180 180 180 180
Ruserves » 18 :
Revaluation 121 167 113 167
Other (18) (9) ‘
Profit and loss account 629 411 570 369
' : 912 749 863 716
Convertible Caplhl Bonds 2005 , ) 19 320
Minority interests , ' ) i
J o 1,232 750 863 716

’ ' 2
Lord King of Wartnaby Chairman =~ ' A M/"‘V‘—' c-——r

- Sir Colin Marshall Deputy Chairman and Chief I:'xm:mive A s

.-‘.;Derd* Stevens Chief Financial Officer W 0
D

21 May 1990
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HROUP SOURCE AND APPLICATION 0F FUNDS
For the youy ensded 34 Mare) ] ‘

Croup

£ milfian Moty s i‘?ﬁf
Ciroup profa on ordinary actyities hefpge Laxation 345 268

ltems nor invalving the mavement of fupds ,

Depreciasipy o . b & 94 292 397

Other ‘ o - {7}
Dispasals oF fixed assets : Qa & 10 2 22

FUNDS GENERATED 771 _‘;;5
Tax paid , . 94 78
Dividends paig c ' 8 5

Capital expen diture

Tangible fixeg assets f : N ~ Ha - GBS h62

Refund of Progeess paymenss 94 ( 268) {43)
Inyestmenys . ‘ 10 18 79

Purchase of shares in subsidiarjoy - oo - i i

Movement i working capitaf
Deltors qy Stocks i
Creditors g hrovisions

FUNDS UtiLisgp - e B 3 504 929
Loans anyg ﬁnancg feases - put Umount re;;aide‘fmfsed)‘ h 15 343 {260)

Incmase!(dccmasej in cash and short-term deposits
Convertible Capiral Bonds Issued -

NET LIPS REPAID/(PROVIDED,) | - , 267, (339
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" RELATED COMPANIES

NOTES TOTHE ACCOUNTS
For the year ended 31 March 1990

ACCOUNTING POLICIES

ACCOUNTING CONVENTION
The accownts arg prepared under the histortcal cost convgntion modified by the inclusion of certain assets at valuation as
statad below, ' . .

R

BASIS OF CONSOLIDATION c

" The Group accounts include the accounts of the Company and fts trading subsidiaries, each made up 10 31 March, together with

the nttributable share of vesults and reserves of related companies. The results of thase companies acquired or disposed of during
th¢ year are included for the periods of ownership.
Goodwill aristng on consolidation of subsidiaries and in respeet of related compunles is written off to reserves on acquisitlon,
In pecordan e with Section 228(7) Companies Act 1985 a separate profit and loss account dealing with the results of the,
Company only has not been presented.

TANGIBLE FIXED ASSETS : :
a) Tangible fixed nssets are stated at cost except for certaln alreralt flects snd properties which are fncluded at valuation,
Dieprecintion 1s colculated to write off the cost or valuation, tess restdual value, on the straight line basis,
b) FLEET
1) ConttVaaluarion Apart from the Coneorde fleet, which remains at nil book value, the majority of the owned aircraft flects were
professionally valued on a market value basts at 31 March 1988 and are Included in the aceounts on the basls of that valuation,
with subsequent cxpenditure ot cost, fess depreciation

The cost of afreraft which have been financed In part by loans and finance leases In forelgn currency Is adjusted at cach year end
to take account of the sterling cost of related repoyments during the year and the translation. of outstanding lisbilities on such
{.orcign currency borrawings at the year end mte of exchange, or the appropriute forward sate where labilitics have been covered
arward.

i) Capitalisation of interest on progress payments Interest artributed, to progress payments made on account of aireraft under
construction fs capitalized and added to e cost of the airceaft concerned. Interest capitalised In respeet of those aireraft which
become subject to extended operating lease arrangements Is carrled forward and written off over the initfal lease period,

fii) Depreciation Fleet assets owned, or held on finance leases, are depreciated at rates caleulated to weite down the cost or

valuation to the estitmated residual value at the end of the planned operational lives. Residuat values and operational lives are

reviewed annually :

©) PROPERTY AND EQUIPMENT . ~ ‘ .
All properties, other than those of a specialised use nature such us hangars and alreraft malntenance buildings, were professionally
valued at open markzt value for existing use or open market value at 31 Moréh 1984 and are inejuded In these accounts on the
basis of that valuation, with subsequent expenditure at cost, less depreciation. .
‘Specialised use properties are included at cost, less depreciation. - .
Provision is rande for the depréciation of all property and equipment, apart from frechold
lives and, In the case of leaschold propertics, over the duration of the leases if shorter

d) LEASED ASSETS 7

Jand, based upon expected uscful
A

. Where assets are financed through finance leases under which substantially all the risks and rewards of ownership are transferred

to the lessee, the assots sre treated as if they had been purchased outright, The amount included in tangible fixed assets r:presents
the aggrogete of the copital clements of payments made durfng the lease term and the correspanding obligation, reduced by the
appropriate proportion of lease payments made, is included in creditors, The amount Inchided in tangible fixed assets is
depreeiated on the basls deseribed In the preceding paragraphs; and the interest element of lease payments made Is included In
interest and slmilar charges i the profit and loss account, Annual payr;fé"ﬁﬁi\‘{nder alt other lease arrangements, known as
aperating leases, are charged to the profic and loss sccount as they rise, ‘K N -

Cempandes In which the Group has an cquity interest of 20 per cent oF more, but not exceeding 50 per ceny, are classified as
refated companies. The Group's share of the profits fess losses of related compantes is ingluded in the consolidated profit and losy

account and jts share of the post-acquisition results of these companies is included in interests in related companies in the Group -

builaricc sheet,

STOCKS AND WORK IN PROGRESS
Stocks and work in progress are valued at the lower of cost and net realisable value,

2
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NOTES TO THE ACCOUNTS (continued)
- Fir the year ended 31 March 11794) "

'
i

I ACCOUNTING POLICIES fcontinied) |

a2 - MRCRAFT AND ENGINE OVERHAUL EXPENDITURE .
Abrsraft ynd engifie spares acquired on the Intraduction or expansion of a flcet are carried as tangible fixed assets and gencrally
depeeciyted in hine with the Dvets 1o whick they relate, Replacement, spares and ol cther costs relating to the maintenance and
overhaul of gircralt dnd engines, ave charged ta the profic and loss account on consumption and aa ineurred respecsively.

" i ‘ o A

RETIRRMENT BENEFITS s

Retlrement benelits are payable thrawgh separately funded UR pension schemes with equivalent grranpements for averseas
tertitorjes, Canaribaions to penston: funds are made on the hasis of independent actuaria! adviee and charged so the profis and
loss acconnt so a3 to spread the cost over the remalniing service lives of the employees,

DEFERRED TAXATIONM - : -
Provisians are made for deferred toxation, using the fability method, on short-term timinyg differences and all other meterial
F i .

timing differences to the extent that it s pribable that the Habilities wilt crystallise, w

FOREIGN CURRENCY BALANCES ' o
Foreign carrency balances are tmnslated inw sterding ot the rates ruling at the balance sheet date, except for certaln loan
repayment fnstalments which are transtated ut the forward contract rates where instalments have been covered forward at the
balance sheet date, o [

Changes In the sterling volue of outstanding forelgn currency lonns and finance leases used for the acquisitton of siremft and
investments ire reflected in the cost of those assets. Exchange differences arising from the re-translation of other investments in
overseas companies e recorded as movements on reserves, All other profits or losses arising entranslation ozt dealt with through
the profit and Joss account, The sterling/US dallar exchange rate 2t 31 March 1990 was £1=2§1.65 (31 March 1989:
£1=231.69), ‘ . i ,

R
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Aleeraft mﬁ!menance‘. and ather alrfine services ) 284 233 -

i,

i N \L\_P -t
e N

o

: : (3
ANALYSIS OF GrOUr TURNOVER, (')l‘EﬁATiNG SURPLUIS AND PROFIT BEFORE TAXATION

HINGEEE, bpating suplust and profi hefore tavation atributable 1o she different (lgsses of the Group's bustness 1

Opcraging Profin {lnz}

e Tutnover siaplusflelice befory taxatson

yc v ) [ '«‘,ﬂvswos"q-f»‘k M ot ey “amrewreas A by ¥ g i S

£ millian o . . (103 {984 1930 1949 105 1989

Aleline operations 705 4,132 402 340 kY 282
Yackage halidayy . . H8 102 {8) f3) (1) {10)
Cther . : o v 25 23 (1% {1 {20 )

T s oot u—r—é\odwwm-—w AT e o M e DA S ey Y e

4,838 4,257 384 336 345 268

Ternavar for wiekine aperations tomprises:
“Trathic cvenue B
Seheduled servicns

Passenger o » 34925 3429

- Excoge baggage 16 . 6
Freight dnd majt ' 389 343 A
‘ a : 4330 3,788 7
Nonsscheduled sorvices : . 117 P U §

- 4431 3,899

4718 413

Alfline operations vomprise British Alrways Ple and thoss subsidiary and related companies listed an page 52 ps being
Involved in airline 2ctivities, ‘ : s -

The snalysis of wirnover, opesating surplas/(delicit) - and ‘profit/{loss) before taxation Is stated after adjusting for jntrn.
group tading transactiony. The intra-group flight clement of package holidays in traffi¢ revenud was £65 million (1989: £70 milllon),

‘ Cisoup Altling
Comillion S L1980 1940 1990 1989
Tarnover attributable to the Group's and Airllae's goographica) S "
tnarkets is: ’ ' L _ .o
UK. - : ‘ _ .: 539 453 476 431
Contimental Eurape - ' B 1,286 1,169 1,275 1,147
Europe o Y 7T 1622 L7151 1,578
The Americas ' : I .o 161e 1,374 1,504 1,320
Africa _ - . / 356 323 3m1 a5
Middle East, Far East and Australasia ‘ T 1,038 938 1,019 919
‘ : R T 4838 4287 4715 4132

Turiover of the Unlied Kingdom warket comprises pirine tr:ifﬂis’ycvemﬁ{frdﬁ; damestic flights within the United Kingdom

and revenue from other afrdine services provided to United Kinﬁdbrb""{:tjuwmcrs. Tarnover of overseas mnrkets comprises
1) alsdine teaffie revenue from inbound and outhound flights betwean: the United Kingdom and oversens points, atrribited
to the arca ju shich the refevant wverscas polnt lies; () Fevenue from sales of package holidays, attribyted. o the area in
which the heliday is taken; and () reveque from other aieline services, attributed 1o the areq in which the LUSLOMET restda,

. ) \ . a i Group G o firline
Cmillion . . ’ : o , 1990 1989 g0 1980
Opersting surplus attributable to the Group’s and Afrline’s peographical markets i o o ’

. Europe g o R o ' 3 I6 17 22
Tha Ameriesy T o 249 - 181 25z " 182
Afdea : ‘ . » 82 49 52 a9
Middle East, Far East and Australasia ) . 80 50 Rl 82

84 336 402 340

It is impractical £6 separate United Kingdom and Continental Exrope apcrating results on a meaningful baels, since the day 1o day |

opeeations are fully integeated, The operating régults of these services pre therefore combined under the heading “Entape®,

J
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NOTES TO THE ACCOUNTS frontinued)
Far tha year ended 31 March 199G

OPERATING SURPLUS

AR T S R G T AL TN W, IO LR T T S TR X e R WA 4 e, ow T SN R p A Se s £ e e e s gy T v -

ANALYSIS OF OPERATING EXPENDITURE
Cost of sales
Administrative expenses

bt Weff"#‘wgﬁ’ﬂ
V... . A ...
4,339 3816

~ YIB 10§

-
TTCHTSON LS "L, e i b L ST gyl A T T A S TR o R Tt ST CR

e

LA L £ R A T O W T IR R ST, o7

Consequent upon the annual review of aireraft depreclation lives, the depreciation charge for the year has been reduced by

£30 million lox both the Company and the Group,
Operating lease costs

Lease renrals w gircraft 179 124
- property and equipment 1 54 441

Hire of cqwipment and charter of aireraft and erews 17 ] i8
’ 250 186

Rl N
e £ L
Auditors’ remuneration ‘ 950,600 855,000
Risectors’ eroluments - Jees * 104,476 120,000
: ~ other 1,884,613 1,653,810
) ) 4 1,989,080 1,773,814

DIRECTORS' EMOLUMENTS (excluding Campany's pension contributions)

Group and Company
R e Y

£ L
Chatrmin and highest patd Director 515818 431,609
Thi other Directors' remuneration was within these moges: Nupiser Number
LOES001 = £10,000 | !
£I0001 - £15000 M S
L£I5,001 - £20000 o M{‘1 g
£25,001 ~ £30,000 ' 1 .
£35,001 ~ £40,000 “ 2
(R95,00) - £80,000 . 1
£100,001 - £105,600 !
£205,001 - £210,000 1 .
£395,001 -~ £400,000 !

£445,001 - £450,000

1

The emolumeénts shown sbaye include pe;ﬁ‘)rrﬂllnét relsted bonuses of £336,720 (1089; £294,377). These bonuses and related

- penston coptributions are now Included on an accrual kusts and therefore relate to the profit levels in the current and previous year.

Io the 1989 accounts these bonuses were Included on a paid basis und totafled £268,750; to aid comparisoh the Directoss’

© A Director has walved fees of £5,000 for the year,

3

emoluments for 1989 ond those of higher pald employees (see nota 3¢ on page 39) have beap restated on the current basis,

Total operating expenditure 4,454 3921
-~ Avtline ‘ " ‘

. Staff tosts 1,087 976
Depreciation L 288 305
Atreraft operating fease costs 178 i24
Fuel and oil costs . . 544 417
tingineering and other aircraft costs ’ S 260 244
Landing fees and en route charges o 330 294
Handling ¢hlrges, catering and other operating cost- +~ v 476 427
Selling cy/ts . 577 498
Accomiyy, adation, grdund. equipment and other costs 556 507

Total airling 4,313 3,792

Non-aigline 14 129

Tota} operating expenditure ‘ 4,454 3,921

THE RESULTS ARE ARRIVED AT AFTER SHARGING:

Depreciston of Group tangible flxed assets

Quined assets 245 246

Finanee leased aireraft 30 46

Qher leasehold interests : 17 15

' 292 307
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.3 OPERATING SURPLUS (cantinued)

0

C G EMPLOYEES Grenp oumlig
S, 1940 1988
Employecs of the Group In the Untted Kingdom, other than \ "
Dirzctors, whe eaned cver £30,000 ity the year 2

£30,001 -~ £35,000 S £03 371
£35001 ~ K40,000 A . 368 583 .
£40,001 - £435,000 364 450
£45,001 « £50,600 2 421 . 350
£50001 - £35000 319 313
£55001 « £60,00 262 289
£60,001 - £65,000°) 348 189
£65,001 «  £70,000 | 240 147
£70,001 - £75000 s 171 197
£75,001~ £80,000 = 140 45
£80,001 - £85000 137 11
£85,00) ~ £90,000 ‘ ‘ 81 12
£90,00% « £95,000 = ) : 39 3
£95,001 - £100,000 : : 21
o £100,001 - £105,000 . _ : 10 - !
O _L105,001 - £110,000 - “ ' ‘ T4 H
110,001 - £115,000 ‘ ' I o1
~=£ 115,001 = £120,000 : . ‘ . ‘ 2 !
£120,001 ~ £125,000 : 1
£125,001 - £130,000 ) ‘ ' : ‘ | 2
£135001 - £140,000 - : , < S i
£140,001 ~ £145,000 ; \ ' L ) : I
. £145,001 - £150,000 : ' o 1 J
£155,001 ~ £160,000 . . . ‘ C a . !
£160,001 ~ £1865,000 o : " ' . ol :
{1175,001 - £180,000 W : oo . 9 ooR : {
‘£190,001 - £195,000 ) - o > ‘ 1 ‘
v £195,001 ~ £200,0600 . : ’ 1 - K
_ v £220001 - £225,000 N ‘
e A ) 3,735 2,879
¢ STAFFNUMBERS AND COSTS . Greup pumber
* : : ‘190 \ 1989

5 ) ’ e ur Total § Toral

The average number of persons employed in the Group worldwide L “},
during the year was ag follows;

Oversvss

it
Aleline operations . , & 43,552 G768 50320 48,760
Puekiige holidays o ‘ : 461 24 485 | 475
Other ~ , ' 1,211 $38 4249 0 989 p
’ 45224, G830 52,054 50,204
£ million ' » ! , K 4 / s
The sggregate payroll costs of these persons were ag follows: = e -
e Wages and salarles, lncluding staff bonus 7 . 997 876
- . Sogial secunmty costy . ‘ : 88 76
- Coptrlbutions to penston schemicy ‘ ' . 41 43

o . . ' ) . . 1126 1,035
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ROTES TO THE ACCOUNTS tominad) 3
For the geasr exaded 31 March 1964 o
N ' , |
- N . 0 |
4 ..‘OT,! IER INCOME AND CHARGES : ¢ ' g o
' eniten . , ‘ . L .|
Interest recelvable , ' . - , 3 16 |
Surplus less provisions for losses relating to dwposal of fixed assea ‘ 5 AN id
Stiare of resuls of refated compunes - - {7 )
Income fioni tratle investments o . , 4 7
Atraunt weitten off investments ! () !
: Costs ssociated with the Convertible Capital Bonds rights Isse £10)
| 49 T
o
§  INTEREST PAYARLE AND SIMULAR CHARGES
Intercst payabler . ~ -
Or hank Joans : '
Repayable whally within five yedrs ’ . ‘ 8 12
Repayable in whale ar tu_part after fiue years . 1 3
On finance leases : ~ ‘ , i
Repayable whoelly within five years - ' S L 2
Repayabls inwhole or in part after five years L. e - 18
. On otherloans : # , .
. Repayablewholly within five years o . ) , 8 !
Kepayable im whole or i part after fivo-wars . . ! 70 61
Intezest capitodised - S ' (25) ~ (26)
S : Yo P W . : 86 71
Curreney losses ok revaluation oF general purpose Joans at year end oW .2 /5
7 ' T8 .. 86

The average rate of Interest on loans, excluding fibanee lesses, was 10,4 per cont (1989: 10.3 fier cem). In respect of all loans,
inchuding lease fihance, repasable in whole o7 §n partafter five yearsgihe final repayment date is June 2008 and the Intenest rates
range from 9.2 per cont to 154 per cent {1989; 0.5 per cent 1o 194 per aent), : ‘ C y
Changds in the sterling value of forelgn coreency losns ond finance leases used spectfically for the acquisition of alreraft andl fixed
asset investmonts have bgen included in the cost of those assets, This gives rise ta no Indrease or drerease (19892 an increase of

"~~‘«~:,-\' £2 million) in the <ost of alreraft {seu notes B(a) dnd H(b)) and an intrease of £2 million (1985; £1 million} tn the cast of such
3 investments (sce pote 10). ! . . A C oo S
D : T ' ' e v .
)/ - . NS
. // ) " -
i
W -
I :
!
==y,
\,
2
o
72T
o lr
TN 8] | ‘(“\‘b
R T N .
N i
i3 . B
b "t:j
. B
0 *: Ju ’ o Sz
¢ - . :
! . -4 .
e ’ , 40 !
TR 0 ’
(A o)

YRS
g Jﬁ".ﬁ;ﬁf‘{s;a
A

LN
gt-)",\“\ h .E""‘ 2
oy .
;0\; ?p::’;"‘ r:"r;%q_ 'f’ku:
i
Y :'*Kv'." g ol P
8 NIROSRY o



i
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Hned Kingdom .

Corporation tax ay 33 per cept 10% 58

Deferred taxation > (%) £

Prior year adjustment (1) {3)
05 92

Clverseas 5 i
100 93

If Full provision for delerred tadation kad Been made at 35 per cent there would have been an additional charge in the year of
£33 million (1489 £26 million) malnly due to the excess of capital sllowances over depreciation.

"

7 DIVIDENDS

Lo b “,f;-.‘ 3 ik
Tnterim dividend of 2.80p Wev-4hare (1989: 2 50p per share)

o o s T . ' Group and Company
B : T aywe o qeme
‘ S : 20,174,254 18,011,348

Final dividend of 6.08» zizxhage (¥d%: 5.25p pershare)
v :

3
‘ 13506137 37824225

','I

63,773,39) 55,835,573

: : YLk _
3 i &}
8 EARNINGSPER SHARE Grap
: ce : ! 1990 1989
Earntngs per share Js volendaed vs follows ~ . . )
Frofig sfter tasation, -.utri:l;:mblc e shagehotdurs . ‘ : £246m E175m
Welghted average gumber of ordinary shaves in fisuz * 0, o ' 720,526,000 720,454,000
Busle eprningy per share ' - 34.0p 24,3p
27 Fully ditated cormings per share s / 3L2p 23.3p

Difited carnlngs per share bs caleulated on a welghted ni}emge of 837,148,400 ardirary shares (1989; 77 1,097,000} sfter allowing

far the conversion rights attaching to the Convertible Capital Bongs and owutstanding shate options, and a corsesponding adjusiment

ta ingomic for reduced intercst payable on the Convertible Capital Bonds nnd Interest recelvable on the subseription cash for shares,

[

v

5
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NOTES TGO THE ACCOUN' 23 {conitinued} '
For the year anded 31 March 1990 -

#  TANGIBLE ASSETS - . Taa
£ millon Co- Nate CFlesw Papeuy  Fauipmest 1930 1989
#  GRQUP ' -
COST OF. VALUATION B
B Balange 1 Apnil 3413 401 399 4213 3679
Adjustments w opening Talance R
~exchaoge § poo2
. =other ) : () (l} (2).. 7
Addulons : , B4 87 . b8 662
Disposals (198) (5) (24) (227) " (94)
Reclassification of capitalised Intarest (2 (23
Refund of progress payments (268) o {268) (43}
BALANCE 31 MARCH. ' 3,438 482 ABY., 4381 4,213
DEPRECIATION . o T ) 2
7. Bulance 1 Aprit : - 140L. 130 215 . 1746 LS§I4
. Adjustments to openfn,, balence o : ’ \ o .
- exchange : : I8 X v ‘ !
~ other Lo (1} 1 5
Charge for the }em‘ ‘ 28 o {7 57 242 307
Dle.posals : {96) (37 (2m (119) (81)
Reclassification of capltalised intersst (2) {2)
BALANCGE 31 MARCH ) & 1,521 143 253 1917 1,746
NET BOOK AMOUNTS B . T ,
AL March 1990 . 1,017 339 . 208 2,464 -
31 March 1989 C2,012 270 qg4 2,467
UTILISATION AT 31 MARCH , - 9 '
Assets in current use Lo
o Qumed o : o [474 280 167 1,921 1,758
Finance leased . 1 : 8 139 202
Progress poyments P ‘ 200 312 59 33 404 . 507
o ' ) 1917 7339 208 2,464 2,467
THE NET BODK AMOUNT OF I’ROPF RTY COMI‘RJSES ‘ .
Freehold ‘ K 98 5 64
Lony leasehold g . ' W . 14
Short leaschold . o 221 193
o 339 271 »°
4 A ' ¢
o . Rh s Net book amount
{ milhon i ] ' Valuatlonfcost Depreciation . 1990 198¢
Revalued fleet and propertics are Included in the accounts ) B n /’
at the followiry amounts: , ' T .
Valied in 1984 - property ’ fﬁ 24 63 27
Vitluedd in 1988 » flea ‘ ' i LY29 5 414 528
Toto] - 3| Morch 1996 _ T 739 477
Totai = 3§ March 1989 7 i 1,276 721 555
If these essets had not been revalued they would have ¢ '
been included at thc. Follnwing smounts! ) 4 . o
31 March 1990 o | 1,006 706 300
31 March 1989 - ' : ‘1L,052 . 734 : © 318
i)
ST T,
. N T, e =
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B TANGIBLE ASSETS feentinued)

WIS e Nte Ut Fepes bgerss 190104
b COMPANY o
COST OR VALUATION 9 . *
Fulance 1 Aprd 3348 58 317 4,083 3203 -
Adpustments 1o opening balamee s
« pxchange ‘ 3 2 -
« other ' : : (16} (i 1y L) 7,
Additions . 509 71 5 8% o 629
Disposals (191) (5y  (22) (218).. . (B0 _
Tinnasfers (W) frons Group companies - 9d (54) 3 (305 ¥ d
Reclassification of capitolised interest (23 (23) ¥ b
Refund of progress poyments. e (268) (268) __143) ok
- Rx\Lt\ﬁCEm MARCH 3305 126 429 - 4,160 4,083 K
DEPRECIATION . S , : o
> Balance 1 April - 1,362 122 203 1,687 1430 ;
\ Asljustmenis 1o opening balangs
) - exchange ‘ : 18 i,
w other 2 (14) (1) {15} [ ,
Charge for the year 214 14 33 281 297
Dispasals *(90) 3 (19) (112)  (75)
Translees (ta)from Group companics 9d (36) . (36) 28
Reclassification of capitolised interest : (2 ’ {2)
BALANCE 31 MARCIH 1,434 132 237 1,803 1,587
NET BOOK AMOUNTS ‘
31 Mapch 1890 i . 1,871 204 192 2,357
31 March 1989 1,986 236 174 2,396
UTILISATION AT 3t MARCH
Assets' In current use . . . .
Ounad , <, 1,428 241 155 1,824,  1.695
Fuange feased : : 131 ¢ . 5 136 202
Brogress payments 312 73 32 397 499
- . - 1,871 294 192 . 2357 2,396
© . THE NET BOOK AMOUNT OF FROPERTY COMPRISES: ' § .'
Freehold : o ' ) 2 0 43
Lowg feasehold “ 207 14
Shoiy lzasehold 203 179
T A 294 236
£'million ‘ ) B Viluation/gom Depreciation 1930 1989
Revalued flect and propérties are oo
included in the aceounts at the following amounts: , ‘ ’
» Velwed in 1984 - property ’ ’ . 82 22 60 24
Malued e 1988 - fleat . o 1,078 680 398 528
“Total - 31 Margh 199() : R - 1,160 ) 702 . 458
Tatal « 31 March 1989 o B : K 1274 719 q.i% .
I these assers had not been revalued thay would have
-been Included at che following smounts; .
3t March 1990 . : . - 264 676 288
31 Moarch 1989 1047 732 315
f'i Nz / " )
| “ .
. . & N -
y »
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| then ended, All othar Britith Airways oireralt fleets, speci

NOTES TO THE ACCOUNTS frontiawedy s
For thy voar gndad 3 March 1990

i

TANGIILY ASSETS fcontinued)
COST/VALUATION , '
Owned Neets af British Aleways Boeing 732, Boeing 747-136s, Boging 747.236s (other than the aewest atrcraft), TriStars and

BAG L-11s weee restated at 31 March 1988 having regard 10 a market valuation by Avmork latemational Lid, The msultant
ingrease in value was credited tp reserves,

Al Brivish Alrvoys propersles, other than specialised use propervies, wore valucd at apen matket value for existing uie or open
arket value at 3% Maech 1984 by Richard Ellis, Clmm-r\}. Surveyors, and this value was included in the accounts for the year
al{sed ugé properties, and cquipment are stated ot cost Jess depieciotion,

TRANSFERS TO:FROM GROUP COMPANIES
Transhzrs of cost aud accumulated depreciation from British Airways to Group companies relato mainly vo fleet assets transferied
ta Caledonian Airways L, J

DEPRECIATION ; R

Fleets are genenlly deprecloted over periods ranging from 12 to 20 years after muking allowance for residual values. Property, apart
From frechold lind, i% depreciated over expected useful life subject to a maximum of 50 years, Equipment is deprechited aer
pericds ranging from 3 to 20 yean, sccording to the type of equipment,

CAPITAL EXPEMNDITURE COMMITMENTS ‘ ‘ Group Company

£ million 1990 1949 1990 1989

Capital expenditure authorlsed bat not

pravided lor in the accounts amaunts to )

Authorised and contracted ; 1,889 2,392 1,884 2,373
Authorised bt not consracted ) 408 416 406 409

2207 (2,808 2,290 © 2,782
X . i
£1,240 million of the outstanding commitments relates to the acquisition of the flests of Bocing 747-400 dnd Boeing 767-300
afreraft. British Airways has arrangements through favilitles provided by two syndicates of banks for it 1o acquire these alreraft on a
aiumber of alternative bases. The balance of commitments relates mainly 1o the acquisiion of Boving 737, Boelng 757 and Airbus
A320 aircraft which are scheduled for delvyery during the three year period to 31 March 1993

3
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TANGIBLE ASSETY {rantinued) J!

LEASING COMMITMENTS | . Grwp Eoppany
Eodlon ] m 1999 298y ww  gomo
The uggregate paymenrs, for which whiete ure commitinents wnider
ohetating leses ag at vhie end of the yeas, fall tuc ag follows,
{) FLEET ‘ v K
Withiss one your : 239 153 239 133
Betiween one and fioe vears : " 551 156 451 156
Quer five viurs, FdMiRng up 3 the year 1996 4 37 H 37
' ' - . 799 346 799 346
Amaunts payable within ong year relate 1o oymmitments explring as follows; ‘
Within one year : i 56 71 56 4
Botwoen one und five years 1723 54 173 54 7
Quwer five yeurs ‘ ) 10 28 10 28,
e < : 239 153 239 153
(i) PROPERTY AND EQUIPMENT :
Within ore year 46 23 40 19
Between ae and five years 86 67 271 56 7
 Oiter five years, ranghing up W the year 2075 . 215 164 182 148
M7 254 203 223
Amunts pasable within one year relate to cotnmitments explring ag follows: - a
Watkin one year , E i2 S5 1n - 4
Henween orte and five years “ 25 13 237 1!
Cuer fi b yeurs 9 5 P 4
> 16 23 740 19

The flect leasing commitments fnclude the balance of rental obligations under opetating leases in res
seven Hocing 707-300, five Boeing 747.200, 11 Boeing 757, 26 Boeing 737 and eight BAe ATP air
these obliations, the Compaay muay he requited to meet a'small share of any foss orf resade if op

L y

convert thens futo finance leases are not Rxersised,

'

p

pect of 11 Boeing 747.400, .
<rafilIn the ease of most of
t}ohs to renew the leases or

R




ROTES TO THE ACCOUNTS {eontigued)
Eear the yeaw endod 34 March 1920

10 INVESTMENTS ry ) ' ‘ o Girwp o, S pany
§: Eﬂl!fjigmﬁ e ,Q{(;'L“,_ ) Nete - 1990 A 1959 1430 | 989
0 GROUP COMPANIES ' g J
; Investments gt cass, less amounts weitten off S
v Balaace | Apdl = net of peovision of £194 milllon e
{1 April 1088, £253 millior) o 163 55
e Additions G 87
' Exchange difterenyes C 1 3
’ Transfers from Group companies ‘ , ' 5
Disposals : {1}
Provision movements I I
Bolunce 2t 31 March - net of provision of €193 million (1989; £194 maillion) 17y 163
b RELATED COMPANIES AND TRADE INVESTMENTS o =
‘Balance ! April - pet of praviston of £3 miflion : ‘ : : R
( April 1988: £3 miilion) J - : 111 40 37 . 27 :
Additions ’ 18 78" 47 13
Exchange dilferences ‘ 5 2 1 2
hare of attributable results ' . (£))]
. Tnsfers from Group companies , o
" Disposals - : . : (4] 9) {1y
Provisions . (1% ©{20) {7
Balance at 31 March = net of provision of £13 million (1989; £3 milion)  © 108 11 a5 37
Analysis of balance st 31 March o
Equity at cost Jess nmounts written off ‘ K 129 g a3 36
Advances at cost less amounts written off , . , 7 2 2 !
Attributable reserves : {19) (10)
108 i as 37
¢ TOTAL INVESTMENTS ' '
Uniisted ' - - ‘ :
Group companies ( . 17} 163
Related companies | : . , S 0 % L ] S
Trade investments . ’ ‘ ] R 80 74 11 5
Listed - UK , o | . S - ,
Trade investments T “ o <15 . 21 15 21
A i oo - 108 111 206 200"
d  VALUATION . S ﬁ R e :
Asgregate value attributed by the Direetors to unlistad o
related companies and trade investments : o 96
Market value of listed investments , - 10 9
11 STOCKS ‘ ' &
Raw matertals, consumables and work in progress 40 32 26 25 o
The replacement cost of stocks is not considered to be materlally different from thelr balance sheet values, , i 5,
' 12 DEBTORS ‘ e o
Trade debtors : g 7. . 754 660 730 633
Amounts owed by Group.companfes ' 14 M
Amounts owad by Rulated compafics . 8 12 7 10
- Other debtors ’ 2k ‘ 30 30 27 25
Prepayments and acerued income 131 94 110 70
“ ‘ 923 796 888 752

.
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13 CREDITORS: AMOUNTS FALLIN

&_G DUE WITHIN QONE YEAR , _ Grgwp o Lpmpy
St > Mo Fn e e o
Laans and finance leases 5 15
Bank and other Ipans N\ 4 36 210 34 210
Finance leases . Y 22 28 20 28
| | ; i 38 238 54 234
Qverdrafts = unsecnred ) @ "1 2
- Mrade credisors - 656 601 626 . 555
; Amounts oved to Group companles 7 . 4 77 39
Amounts owad to Related companfes 7 1 3 1 2
Other creditors including raxation and social security ‘
Orher creditors R . 117 56 120 { 48
Corporate tasdtigye > 7 ‘ : _ 114 88 108 80
- Order taxation ahd sqsia) .ém;iry L et . 25 22 24 21
TR e )f ’ : . - 2506 166 252 149
Proposed dividend - 0% T 44 3 44 38
Accruals apd deferred Jucorse ' s :
Sales in agvance of earringe \ : 626 |’ 557 600 52971~
Accruals and deferrpd income e ' REY 143 142 41 ]
- Sy ' 770 700 742 670
) L ' 1816 - 1,748 1,796 1,741
T . _\\ . ‘ V! f-" gl
14 CREDITORS: AMOUNTS FALLING DUE AFTER MORE - o ,
THAN ONE YEAR . : : o
Loans aud finance leuses a 15 . S ‘
Bank and other loans ' - . . 875, 648 . .o ME 0 0 492
Finaites leases , s . 132 221 31 221
’ Loans from Group companies - s ST SR © 462 .. v 148
‘ . ‘ - Lo w7 870, 1000 86!
Trade creditors . , o L
Amounts twed to Related companles : . -, _ R oo ,
Accruals and deferred iicome : _ o 38, 25 ' 38 .25
B o 755 . - 896 . 1,047 886
Z 7 | ’ .‘; : R i
15 © LOANS AND FINANCE LEASES - * A
5 TOTAL LOANS AND FINANCE LEASES - S ,
Leans - N s . o ‘
Bunk ‘ ‘ w4 29 235 20 . 226
Euro-sterling notes : 7 300 300" 300 300
Other - US dollar . C $2% 'm $265m ' _ $15m
~ Storling I A €130m |- | £167m £130m VI87m
‘ . L £ 282 - 324 130 L 178
Laans from Croup companics ~ US doflar- » . 8250m | | 8250m !
~ Sterling : . £310m o .
. ' i : N 462 148 .
Finance leases - US dolflur - $9m S15m S9m $i5m
o : i = Sterling. ‘ . £440m £240m £146m £240m
‘ L o 154 299 . 151 . 249

765 1,108 1,063 1,099

Included in the other .f,tcrlihg loans are foan notss amounting to £19 millfon (1989; £36 million) issued In connection with the
scquisition of BCal, These loan notes will be repaid at par on 29 March 1998, unless proviously repaid or redeemed under the
// terns of the issur : - o ‘ : T

S
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NOTES TO THE ACCOUNTS (continusd) \
For the year crmilrd 3 March 1990 '

15 LOANS AND FINANCELEASES (contleed) | Grow Company

Eoilion o w1 T
Comprising: )
Bank loany i
Repayable wholly within five years 5 - 2 208t 206
Repayable tn whole or in part after five years \ 27 27 20 21
Other loans and finance leases v 2 245 0 22
7 Repayable wholly within five years ) o 48 | 28 45 28
’ Rapayable in whalg-ur in pars after five years L 688 1845 1 Leue ] 845
% 736, 873 1043 £73
J ~ ] 765 1,108 1,063 1,099

\\P Bank and other loans ary repayable up to the year 2008,

1 X s

b INCIDENCE OF REPANYMENTS - ) Group witat
) " Bank Dthee Fipance pme

€ milion . ‘ fosns Joane | leases 1990 1959
INSTALMENTS FALLING DUE: ' '
Within one year (note 13) : 2 3¢; 22 58 238
After more than ane year (note 14) : . :
Between one ‘and two years | ' = ] 2 18- 21 36
© Between two and fve years 37 201 | 8 1 60 70 1105 .
© 7 Tn fiveyeas or more. o _ 24 | <3 {538 154 616 j° 729
. N = 77 548 132 707 870
Total 1990 - S : ' o 28 582 A4 765
Total 1989 - : B 235 0 624 ., 249 -~ 1,108
- Analysis of total 1990¢ 4 N SERTL ;
Rritish Airways Flc L - N 2000 7 430 151 601 951
: Subsidiary companies ’ e 9L 152 . 3 164 157
; R L R 29.- 582 - 154 " 765 1,108
. . _ “ ! I R -
16 - FROVISIONS FOR LIABILITIES AND CHARGES L ; :l'mn:fclgls
. T d dni ] Y; : ,
S e, e Balance. m:‘nﬂrﬁ:u Other | Provisions Balanee
£ miflion . T S 1 Aprit wecount movementy © applied 31 March
GROUP : ML ]
Pensions and similar obligations 22 5 4} (2) 24
Deferred taxation (note 20) : 7 (3) (2) ' '
Qther provisions ' . ;
Litigation proviston {see note 24) .o , - 235 T T 25
C Re-organisation expénses (BCal acquisition - see below) . 30 3 (1 {32)
B Sundry ' 16 (5) 4 15
, ‘ L 71 2y 3 G 40
Total 1990 ‘ ' ‘ 140 {2) 34 64
Total 1989 } . 150 .6 12 . {68) 100
Analysis of total 1990 - & . .
British Airways Ple " ‘ § - A 98 {2) (3) (34) 59
Subsidiary companius - . , 2 -3 5
Ty 100 (2) ‘ (34) 64
The provision applied relating to re-organisation expenses Incluiles costs associnted with re-organising BCal's pirline operations
“up to and followlng the transfer of the business on 14 Aprif 1988 ond the merging of the uperation on 29 May 1988, The costs
melude expenditure assoclated with surplus resourtes, stoff severances, stalf tralning, contract cancellations and the cost of
bringing alreraft, property and equipment to British Afrways standards,

-




SHARE CAPITAL _ ' Company

i7
i . CoLgsn 1948
Autvrised ,
l.Oﬁél,OtlﬂqﬂUO ordinary shares of 25p cach £267m L£267m
Allored, talled up and fully paid '
fssued share capltal ‘ P £180m L£180m

Ordinary shazey of 25p each 720,646,895 720481442

o Share aptions , , : , ] ;
© Nuteber of ordinary shares of 25p cuch under aption ‘ 56,369,020 56,161,574 F ]
“ Dites exercisable ‘ 1090-1999 - 1990-1998 :
o Peige pershare : ‘ 138p-225p  135p-225p i
. ) -
Options over 24,583 shares at 135p per share, 46,666 shares ot ) 50p per share, 80,227 sharesat 16Ip per share, 164 shares at 7 3
202p per share and 23,809 shares at 210p per share were exercised duiing the year, under the special cage provisions of the \
. Eraployee Share schemes. ‘ :
Full vonversion of the M4 per cent Convertible Caplrat Bonds 2005 will requirg the ssue of 131,775,863 ordinary shares.
N : o0
18 RESERVES : ' I Dinwbuisbte  Non-distributble o Teul
. ‘ " Profitand Revaluutlen - Other ’
ﬂm[&jkm . \ o Jous account feserve reserves 1990 1989
3 GROUP T ‘ AR
Balance 1 April , o ‘ 411 4167 (9) 560 453
. Retained profis for the year : S £ )] 182" 119
" “Translers relating to valued onsets 46 (46) )
Exchange adjustments - Fleet assets (nite 9a) ‘ ‘ . “ o , (1)
Puschased goodwill written off {see belfow) -~ S L) s § L)
Lo Othermovements — e e et 2y
: DalancedI Mareh - 629 20 (3B) 732 569
- . , - ' —yr— :
£ .
Parchased goodwill written off arlses from: L _ : )
British Afrways' share of the Intangible assets of Subena World Afrlines, ) '
a reloted company, ot date of ecquisition. . 18 /
Purchase of further shares in Bedford Assoclates, " ¢ . X
a subsidiary company _ . “ -1 '
Goodwill written off to reserves 0 . oo 18 ' 4
British d\irways has agreed to subseribe for w further £26 million of share capital in S;}Bpnn‘\{\’o‘rld Afrlines.
; ‘ & Dissributable :Nun-d[smhut;hlc . . Total
 Paftugnd l{énl,umg'n;\ _Othey - ‘
& million o - - o ~ lomaccaunt rescove.  hgerve 1990 1989
1 COMPANY . . C : ' '
Balance 1 April . . 369 167 536 470
Retained profit for the year v . ‘
o Trading results - g - 147 147 141
~ Absorption of BCal fiabillties an transfer of the business to British Alrways (36)
Transfers rélating to volued assues ) ' 54 (54) - :
Exchange adjustments - Fleey assets (note 9b) : [¢)]
Other movements . ‘ - o
Balsnce 31 March ' ﬁ'ﬁ ' . 570 113 ' 683 536
. i
. J b i
%
@ . !
R . 40 :
' ' . X
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NOTES YO THE ACCOUNTS feontinusd)
Far the year exdzd 3t March 1694

10 CONVERTIBLE CAPITAL BONDS 2005 .
U U .o S
AT JGhatic FETEE PE | T M T TR R N T T TN X T s s e R T SR et e 5. B 320 o o 3

Pt o 2 Y P T i O SN B i TR LT T T SR e T W 6= SR IR W I LR L S i e ES e

In October 1989 British Afrways Ple amsed £320 pafllion thavugh the issue of 8% per cent Convertible Bands 2003 by aguinidiaty,
Britishy Airways Capital Limited. The Bonds were offeredid! way of rights 1o existing ordinary sharcholders of the Campany sn
the basis of favir Bands of L1 vach for every et British Alrways Ple shares then helid. The terms of the Bonds allow the holders
to.conpvers inta britigh Arways Dl ocdinsry shages during the penod 1993 1o 2005 on the basis of one ordinary share for dash
£2.43 of Ronds held. The terms also provide that vn maturity in 2005 the Company may require remaining bondholders to
canver their Ronds intg ordinary shares of the Company which wauld be sold on their belioll. If the proceeds of such vale orc less
than the issue price of the Honds the Company has w fund any defidit from ibs own resources.

In these ¢ircumstaees the Ditectors consider thit it 38 highly peobable that the proceeds of the Issue of the Convertible Capital
Bonds will become part of the Company's catled up shiré capital in due course nad therefore will be aeailable to the Group on o
porwanent hasis, Aveurdingly the Convertible Capjtal Bonds have been included in the Group balance sheek Under Capital

iand Reserves, N
. ) e 3 .
20 DEFERRED TAXATION (see also notes & and 16) Group . Company
£, million , ‘ ' 1950 1989 1990 1989
Dufereed taxation comprisest ’ o, o '
Timing differences in respett of property valusden ' ‘ < 2 2 2 2
Acceleried cupital sllowanees afd other timing differences o 12 17 12 17 .
Advante Corporition Tax on proposed dividend ovailable ‘ »
e for offset - L SR I I <
" ’ o I ’«\)‘\ N e .- ,;_—.:: . T ? ’ ’ " 7
: 1f full provision fur deforred taxation at 35 per.cent had been made, the ' N
5 following amounts would have been required at 31 March: ! ‘
' Accelerated copital allowancts, fess unrelieved Josses “ 386 355 . 383- 56
Advance Corporation Tax recoverable . : ‘ {1432 (12) (14) (12)
. Other timing differences - ’ . (50) (67} . (50 (69)
,, Timing differences in respect of property valustion * T2 2 2 2
‘ ’ 324 278 321 277
' " . LR i “ ' ‘ A
21  FORWARD TRANSACTIONS IN FOREIGN CURRENCY . e Group
o ‘ ‘ ' oo ‘ 1990 1989
The Group had the following farward purchase contrcts outstanding: - ' ‘
Maturing within.one year X
- to cover payments in US dollam: ‘ ‘ - 5590m  §72dm .
;= cover payments I other curandies y 5 . £im.. - E3m &
" Muaturing after ene year ) } B
- to gover payments in US dollars hy _ : - SI165m
L. These forward purchase contracts have been. entered into to caver future capital commitments, o )
22  DIRECTORS' AND OFFICERS LOANS AND TRANSACTIONS ‘ : I

No loans or credit transactions were putstanding with Directors or Officers of the Company o€ the end of the year which need to
be discloted in aceordance with the requirements of Schedule 6 10 the Companies Ac 1985, Further, no tontiact of significance
subsisted during or at the end of the financial year in which any Dircctor or a person connected with any Ditector was materially
initerested, other than a consultancy agreemient with Sir Gordon Whitfz under which $20,250 has been paid.
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PRINCIPAL INVESTMENTS
a1 3t March 1990 f '_

GROUP COMPANIES

at

4

Principal subsidisey compaaics are all wholly-owned subsidiaries vhore principal countey of eperatiang is the United Bingdom

except where indicuted.

!
T T v g

Alrline operations
Caledonian Alrways Lid . _
Beitish Alrways Engine Overhaul Ltd
Brltish Atrways Australla (Fioldings) My Lt
Afr Miles Travel Promations Lid ‘
(51 per cent of ordinary sharés opned)
British Alrways Capital Ltd

(89 per cent of founders' shares ownsd)
Britisk Airways Finance BY

Speedbird Insuronce Go Ltd -

BrltAir Acquisition Corp Ing

~Patkage holtdays
“Alta Holiduys Ltd

- {51 percentof ordinary mzri!f;grcfumrcg sharés divned} f :

Beltish Aleways "Tour Operations Ltd ‘.
British Alrways Holidays Lid ey
Overseas Afr Travel Led '

Other astivitios .
Travel Automation Services Ltd 3

" Bedford Associates Tne . ! ’

- (100 per cenr of "A” Shares and 44 per cent of “B" shares
owned, equivalent £ 844 per cent of vatisg rights; a
subsidiary of BritAir Acquisition Corp Inc)

L A A s

o Jencipal scthvitics

Ajrline operations

Adreraft engine overhaul
- Holding company

Alrline marketing

Airline finance
Alrdine finance

Alsline Insurance
Helding company

Packogy holldays
. '}-'lolld!'ng éb;npgny ok

Package holiddys -
Package holidays

¢, Computer reservations systems

Specialist computer software .

o

5
s 4

AT AL B 2 T RIS o % et -,

s

L Country of
o RERTOIRLOR

England
England
Augtralia
Eugland

Jersey
ﬁclher&md;

v Bernuda
usa

Englnn.{ o

Brziand
Enpland

England .

.E;r;’Ia:nd.‘
- " UISA

=

Britlsh Afrways Associated Compinies Ltd _ Management serviges ., Epgland
British Ajrways Enterprises Lid - Retalling it ‘ Enpland
Chartridpe Centr Ltd - R Conference and troining services ) England
. w \
- RELATED COMPANIES }’t::':‘cmngc Countey of .
. W equity N S “- incorparation and
: - owned . Principal actlvitles o principal operations
‘Sabena World Airlines’ , .20 Airline operations . Belgium
‘Concorde Infornational Trave] Py Lid 50  Alrline marketing . L Australia
World Aviation Systemis (Australia} Pey Lid 50 - Alrline marketing Q‘ Australta
. British Caledonfan Flight Tratning Ltd Lo 50 “Airline training : © England
Euro-Hub (Birmingham)Zid . 2] Alrport terminal services England
The AlrPlus Company Litd . N 25 ‘Charge card services England
The Galileo Cainpany Ltd = e 2 * Computer reservations systems - England
Redwing Holidays Led | . K oo, 80 Package hafidays England
{business disposed of on 9 April 1990) - e s e -
o . "\’,‘J F . i T fst] )
TRADE INVESTMENTS . Pereentage ~  Countryof
- of pquity & stcorporstion and
. . % awncd _Petncipal dctivities prlnclpalopcmlo&
Covia Partnership R R - I Computer resarvations systems usa
Hogg Robjnson ple ; 124 - Retailing * - England
The Plimseli Line Ltd : © 40 * Airdine holding company , Englani
o (equivalent 1o 14 pér cent of voring rights) . ' :
" Ruby Alreralt Leasing ond Trading Ltd- 18,3 Leasing England
Sapphire Afrcraft Leasing and Trading Ltd 19.3 Leaging . Engleaid
o ! 4 inersotreme e

e
o

G




~ UNITED STATES GENERALLY ACCEPTED
ACCGUNTING PRINCIPLES {US GAAP) INFORMATION

The financial statements are prepured in accordance with accounting prindples generally accepted fn the United Kingdam which
differ tn certain rnpeces from those gnerally accepted in the United States, The stgnificant diffsrences are described below,

() Deferrod 1axation Relvish Alrways provides for deferred taxation on the Jability method on all materdal tming differencen to the
extent that itis probable that the DabRitics will crystallise. Under US GAAR as set aut in Statemient of Fisanclal Accounting
Standards Na 96 (FAS 96), deferred taxation §s generally provided on s Rull Hability basls,

(1) Guoodwlil Baltish Alrways weltes off gocdwill jrising on consolidation directly sgalnst retafned camings, Under US GAAP,
goodwill arisiag on consclidation Is amartised over fts useiit §ife. For the purposes of determining the differences bevween UK
GAAR and U8 GAAFR, ¢the expected useful life of goodwill hos been taken 10 be forty ysars,

! (iti) Property and fleeg valuation  Under US GAAT tangible assets must be stated at cost [ess accumulated depreciation in the (inancial

| statemaats. The valuation of properties and fleet incorporated by British Alrways in its financial statements at 31 Maych 1984 and

! 31 March 1988 respectively, would not therefore have been included fn finoiclal stotements prepared in accardance with US

| GAAP and substquent charges for depreciation would have heen correspondingly lowes When such assets are sold, however, any
- revaluation surplus thus reatised would be reflected in income, .

(iv) Purchuse accouncing Under US GAAR, o5 set out in FAS 96, « deferred tax liability {s recagnised for the tax cffects of differences
betwaen the arsigned falr values and tax basés of assets aequired, whereas under UK GAAP no such lisbility Is recognised. As a
result of recognising such a deferred tax lability the amount of gaodwill arising on consolidation Incrrases correspondingly. Under.
US GAAP the deferred tax fiahility would be smortised over the same period as the assets to which it relates, .,

L(v) Forward exchange contracis Under US GAAP the notional galn or loss orlsing on the tronstation of certain outstanding forcign

enrrency forwerd exchange contracts,at each bafance sheet date, ot the rotes of exchange ruling at that date, would have been

included in the determination of net income. When such contracts mature, however, the exchange galn or loss would be reversed -
In subsequent perlods. British Airways and its related companies do not take account of such national galns ?nd fosses.

[ (355 Forefgn cusrvncy translation British Arways adjusts the cost of certaln alrcraft and fixed assey investments which have been

T dinsaged wholly or in patt by Joans and finance feases in forafgn currency, to take accountof the sterling cost of related repayments

7 durliggthe yoar ansd the translation of outstanding liabilities on such forelgn currency borrowings at the year end rate of esichange, i
or the approngiee forward rate where Jiabilities have been covered forward, In the case of @ireraflt, the depreciation charge is ,
computed on suek tronslated amounts and the adfustments to accurmufated depreciation at the beginning of the year are taken to !
retained eseaings This cocountieg treatment is adopted tn arder to reflecy the-sterling cost to Britith Alrweys 6Tits investment fn

such assers. and ag w result 1o reateltthee siceratt depreciation charge more gecumtely with revenye, ., R \
Under US CAAR e exchangy adjustments mada to the cost of aleisft 6id fixed asset invistments are required to be treatedas™ .
exchanpe gains ar lossowand included i the determination of net ficome, Thecost of thesé assets would be ixed in pounds
. ic e 1 Py

~2erling st the rate of exchange ruling at the daty of the original acguisition or leage,.  °

5

C (vii Pensinn costs For the purposes of the reconciliation below, Rritish. Alrways has adopted the provisions of FAS 87 “Employers’
Accounting for Penslons” as fror 1 Apell 1989 in respect of the Group’s principal pension plans, the Alrways Pension Scheme
(APS) and the New Alrwayr Pension Scheme (NAPS). FAS 87 requires that the projected benefit ohi!g:;tlon {or pension Hability)
Ye matchied ageinst the current value of the anderlybig plan assets and ather unrecognised actuadal gafnsand losses in determining the
pension cost or credit for the year, The penslan costs for these plans for the year ended 31 March 1390 amounted to £32 million
under UK GAAP compared jgith an estimated credit to net Income of £38 million under FAS 87, The resulting reduction.in
operating costs of £20 millior, nct of celated deferred tax of £25 million, would increase net Income uader US GAAP by £45
million, and the reduction woilld be refiected in the consoltdated balanca shees as v prepayment of penson costs, '

{vil})  Gains on sale and leaseback rransactions Galns arising on sale snd Tenseback transactions are recognised as part of income to the

’ extent that the sale proceeds do not exceed the fair value of the alrcraft concerned. Guins arising on the portion of the sale
proceeds which exiceed the falr value an deferred and amortised over the minimum lesse term, :

Undar US CAAR xuch gains, including any réalised revaluation gains, would be deferred In full and amortised aver the minlmum

lease term. ‘ .

The esiimared effect of the significant adjustments to net income and 1o shareholders’ cqulty which would be requeired if US GAAP 5
were 10 be applied instead of accounting principles genarally accepted tn the UK are summarised on pages 54 and 35. ‘
The pounds sterling amounis on pages 54 and 58 have been convertod tmo US doliars eCthe 31 March 199G exchange cate of
£l = S1.65 (1989: £1 == 51,69), mierely for the conventence of the reader, 2 :, .
L, i
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P c ‘ _ o . ' 3
g . RETINGOME UNDER US GAAP - . o
8 . Fortheyesr onded 31 Margh $990 ‘

R - Citpup

- v ‘ AR M P M T IR O TP R R TSR b L R

* C 190 a3 a0 . 4989

A
: i > ‘ (i £y : 3m o Br
A o T o e 4T S e IR K g 7, g v t T4 it 5 g - AT g Sy =

lr;comu'utldhumblc‘tmharﬂhé!dessnsﬂ;;;mtcd in the . -
- 4 vonsolidated sasmens of focome = I 246 i78 - A0G 206

e Estimated adjustments; o L
oo ch:ccl;\tieﬁn ‘ o . C e
: - Goodwl RN ‘L : . 9 #18 15
" Fleat i S0 N . S {2 "31) (fmj
Y Penslon costs , : '
=== QOther nzame(charges) © o ‘ f
N oExchange gains/(nsses) - ‘
. S, Arisingon translation of cusi ofzireraft )
‘ ‘f“‘i\_B\cfming 1o revaluation of forward exchangs coniracts e
- sing on trandation of (hvestments o
Surplus on disposal of tangiFe fized ussets ond investinenyy -
. Arising on disposal of revlucd airerafr : :
Arising on sale and leaseback iransavtions

fa

. Deferred taxation * | . oA S \\ ’

4l

ST s e TS
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(82) oo
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) - R N AT 8 15
Estimated net inconse as adjusted to accord with US GAAP . B o f{_ 250 . IQG : 414 - 337

" C el oA
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A

G b Aullyditwed 0 v 318 - 26.) C 524 Toq4 2

Pbr?Aincﬁéap Dcposimrycsﬁz‘m;n?‘r‘.o‘adjusmd., E Coe T oy
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Si{@ OL!)I‘KS' £QUL I"i’ UNDER US GAAP

> ) AL Morch 1990
‘" i ‘ B
. \! S

4 s

Ll Lt . L G’WJP
: 1990 1989 1996 . 1989
- * : _ b Am $o- Sm
th&t{-mildws‘ cquity as reported in the consollidated balance gheets 912 749 1505 1,266
qﬁmmmul idpastiments: o
Infangible assets . . T -
Goodwtll -, @ SO o 862 152 507 5938
Tangible pysete Coy - L [ N . ’
- Flewe v Ty J (181), {248} {209) (e
Property oo P . sy - (135) . {25} {25
" Investments. R \.‘\ ‘ 4] {1} {3) {2)
" Clarront agsets t S % ) : *
- Penylon coit prerizyments B e 70 S £
L, Cuerrnt lblliges™ " R '
‘\ Propoted dividend : K " Ll 44 38 72 64
" Defirred fosses on forward exchange conteacts , , o i\ (2) . (3)
qucmd fncorne - g3le and lcnbcb'u.k . PR (22) . (36)
Lang-term Unbilisies 4 Vi \ ‘
Deferred ncotme = sala and leascback ' 0 e g A ] (28} (46)
Provisions for liabilitics and charges = A A /}/ e :
Defervest i:n.nt:on e : b R (252) (182 (415) . (508)
: | ¥ b ey (se) (43) . (95)
‘ Kmmatcd simrcholdcrs cqitily ak adjusted ¢ lo nucord with ) .‘: GAAI’ Vi 886 693 1462 1,171

AN ’ e . //"‘ﬁ ' ' )i"" _ ’Com‘mr"sion rale. E!&Si.ﬁs £1=51.69

ﬂ.‘ -*- ;.
Eiy!

s 'EL .55‘;
‘I’ﬁ?df ’ \i"‘!'

rfm i ﬂ,'.



O v Flpes

. W
P Yoo

2 ! // \\ 3 ) "[ R . B
: SUNIMARY PINANCIAL STATEMENTS
g . For the five pears ended 37 Myreh 1090 -
¢ GROUP PROFIT AND LOSS ACGOUNT - ,, ‘, | o
. 1946 1952 1988 1089 1799 1969 jeop
v ‘ oo, '“‘ Im fm En - £m £m Sm _",S_m .
- Tutnover 3,149 3,263 . 3,756 4,257 4838 7,194 7,083
Openating ex_;:g;dhum (2.951) > (3,090 (3.,520) {3,921 (4:454) {6,626) (7:349)
. Quentingmrplus 196 173 . 236 336 384 568 634
T Qther income and charges kT 19 12 - 18 © 49 /A 81
Interesy, payable and simifar , : :
charges . {39) (30} (20 (86) (B8) {145) (145)
Profic on ordinary sctivities . | : -
bufoce toxation. ¢ 55 162 228 268 345 453 - 569
‘ Thxation and mindrity interests (2) (14} . (77 {93) (99) (s {163}
Profiz for the year before o , , ‘ - : )
o - extrmordinary items - 193 - 148 151 15 246 296 406
k4., Extraordinary jtems {12} 4
. Profit for the yuar after - , e :
qximomliimry ftems 181 152 ISt . 175 246 296 408
.. Dividepds o (30) (50) (56 (64) (95) (106),
-« Retainest profit for thc*yca;y/’d I8 220 . Tloy fg _“luSZ 204 300
L ) // : ' , S Conversion rate £1 = $1.69 £l = 5L6F
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_GROUP BALANCE SHEET
£ mifiion

Fived astets
Tanglbls assets
fﬂ retiments

Current asscts
Gresitors. amg uut; falling duc wnhin one year

f B i

=

1986 1987 j9dn 1989 . 1usp

TET e e e oD b e il T -

2165 2467 2464

N
(35 1,30 v
s % M MM Mos

” W R AP Sy Ok e 4B

593 777 901 916 1,205
(988)_(1,140) (1471) (L748) _(151%)

Nu current lih‘oﬁiﬁcﬂ

(395) (363 i570)  (832) tszw

P R L R L L

“Tatal assets less currens liulxilitics &
Creditors; amounts falling dug after more than one year

T 02 942 1635 1746 2,081
(340y  (270) (851) (896)  (75%)

Shafehtalders t,qui\y T
o . Convertible Copital Bonds 2005
Minodty interests - \ v

) Provisions for Uabilities and’ c!iarg-:s (103) (66) _ {150) (100) - (64)

e e ‘ 482 606 634 750 1,232 ‘
© Capital and reservas. T o ' L i
Called up shdr capiml ‘180 180 180 180 180 ﬁ
Resemes 300 425. 453 569 ?3?' . }
480 605 633 | 749 912 ‘

s S . 320

LA D D

S et A e e 1

oA s 1 P v e by P

482 G606 634 750 1,232

‘ / S Ty L
. GROUP SOURCE AND APPLICATION OF rUNDs o - , S ‘
Cpalhos ) 1966 19A7 1988 l9s9 i iden. |
Grouppm‘hbcforc tex ' U195 162 - 228 . Cr268 0 345
ftenss not involving the movement of f'ur*ds L i Y T
Dspreciation . o ] ‘ 162 . 188 216 . 307 202,
Other : ¢ 58 (1) 2 22
o D!sposalauff xcd .:sscts R Cl4e 23 0 o 8 22 112
FUNDS GENERATED " IR - 426 359 474 . see i ]
fax paid N ; o ﬁl‘ S R s - 78 94,
Dividerds paid . ° ‘ L o 16 52 58 5
Net capital expenditure * : 282 245 499 . 698 438 o
Purchase of shares in subsidiarles ’ . . 259 1 | -
o Inerease/(decrease) in working copital - {96) {86) '~ (99} 100 81 .
FUNDS UTILISED _ 186__ 159 721 929 508
T_oam andlcasc ﬂnuncc nchamount repnidr(miscd) TTRIUTRTT L 268 82 {179} {260) 343
, Incrense/[decrcasr) in bank and ¢ash balancek (28) 118 (68) {(7%) 244
ie e Convertible Capital Bonds issued. — . o ’ : (320)

T L 240 200 (247) . (339) 267

| NETFUNDS REPAID/(PROVIDED)

g’
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SEMMARY FINANGIAL STATEMENTS fontinurd)
Fior thie ficx years andedd 37 March 1930 &
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ANALYSIS OF GROUP TURNOVER, O PEE&\TING SURPLUS AND PROFIT BEFORE TAXATION
- BY BUSINESS SEGMENT

b milkicn . 1986 11T 1998 Jaopd 1994

TR T A Y A BRI R R 2 Rt Bt A e e A TR T AT T e S T (oS TR TR KT Y [ % ST Sy

TURNOVER ! .

Anline aperations S : 2,941 3,054 3.521 4,032 4,715
foLksge holidays T 120 R 2147 10F 93
Quher ) . 10 L 16 23 25

Discontinued activities 8 . 18 R
. 3,049 3,263 3756 . A,257 «,438
QPERATING sunm.us;mmcm - . S
A:dine operations Co- 208 183 241 340 402
SPackage holidays , , (6) R ( 6) (33 K8
Other 2 g l) e (1)
Discontinued activities (3) (1)
' 198 173 236 . 136 3R4
PROFIT/{LOSS) BEFORE TANATION o .
Airline operationy - o 199 170 235 282 377
- Packoge hofidays . (4} . (5) 9 (10) ~(12)
Qther , : 2. T . 2 () ., (20)
D continucd nc.tivuies : T @y {2} : : . :

“ ) N 195 162 . 228 268 345
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. ANALYSIS or GROUP TURNOVER AND OPFRA'NNG SURPLUS ) - e
. BY GEOGRAPHICALAREA ) . )

£ miilian . oo o \198‘6', :987 D ibes - avee fl;)stf”
TURNOVER e , o : . o
Europe: . ; . oo ha2ed - '”5 1(09 v 1,622 1,825
The Amerlces PR " . © 1,008 C082. 3475 1,374 l,bl!)‘
Alrics . : L i 185 - 237 , a2y 356
Middie East, Yor East and Ausrmlas!u L 6600 662 738 938 . '%,038
LT R S R g2 37SET - 4,257 -‘5,838
= Discnntinueda)cxivitics , ‘ ‘\jﬂ ‘ 38 - 18 ‘ i
* o R 3,149 3,263 ' 3,756 4,257 838
QFERATING SURP! us/aomcm L S e ' e
Europe - .56 .36 © 36 15 3
The Amérteas | = : ] Y68 J131 181 249
Africa . - ISV I 20 37 &N 0 52
M:d:ﬂcﬁnst Far East and Australosia 1 : v 46 33 32 90 80
- TR T > R I X 1 36 384
Discemtiaued acglvltic‘s . PO ST (3) o '

S o 198 373 C 236 336 384
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" AIRCRAFT FLEET .

Ingluding Calsdentan drgays Lid 3

Aveoage
A

 Cyears)

123

179
10.6
0.7

14.7
a3

11.3
0.5
44
1.6

82

119‘

| 188

08

s ome e o

-89

N, O
eaomrmeen inber un yervice st 31 March 1530 1963 4D
Owned and  Exiendble Othier reveoue Asvrege
finange  opersting  opemting Future  Optivas . hours  bours per
L lcases leaser, leases Tl lenes  (Nowt flown aircreft pa.
" Concorde 7 R 7800 1,130
it RS T (T R S I e A ka TR S ol e A e R B . “
Bocing 747-100 " 16 55,508 4,350
Boelng 747420 15 5 3 23 111,035 4,658 .
Roeing 747-400 8 ~o@ § 13 10 13766 4469
Lockheed TeiStor 1, 50 ) T ) ‘ .
and 100 ' q ) .. 23565 2,649
Lockheed THStsr 200 8 8 A o Tm,les 3896
_ McDonuel) Douglas ) ) '
- bado 8 . 35625 A45)
v Boejng 767-300 K - 4 13 19 881 22
: Bocing 157-200 26 W 36 37 B 89331 2502
] Airbus A320 8 d g 2 14347 2224
: Rognig737-200 - 17, 26 43 110,016, 2,583 .
-~ hadeg 7374300, Y SRS CLy B LN
400 and =500 o4 T4 027 16 2785 1546e
BAC 1-13-500 » 34 TS 34 | 50463 1,484
Bic ATP 5 e lasw0 208
HS7as (R ST TaEse s 97
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W ; . SHAREMOLDER INFORMATION, -

W
no v 2 .

v |

o SHAREHNOLDERS |

Az at 15 May 195D chere wore 114,039 sharcholders. An analysiv iz given below,
@ ;EL'_* ) a&alchﬁhl(ﬂg . ‘

A

G of sharchobders 9o shares

- i T b ey —

L~ . 1,000 - 9737 1037
1000 - 5000 ;! 214 1.8%
3001 - 10000 7 o ' 47 0.54
0041 -~ 50009 [ a’ 0.15 163
50,001 - }00,000 oo 0.04 138
100,001 = 250,000 / 005 375
250,001 - 500,000 £ J i 0.03 4,55
300,001~ 750000 Ao ' g 001 289
/ 750,000 = 1200000 ¢ © i : 001 333,
. Over1,000,000 o 003 6)94
- T 10000 10pan-
- - . —
r N ‘. Lo ’ o i ;
. ,Clmlflm.lu(\;g\i ﬂ\a!\:‘\l:h‘ing‘ . 't”\'\w\\ . R %e[\;harchthc}s 4l rhares
CIndividuds S 9870 1228
" Nominee Companles. . 062 7286
. Lnsul:nqe Companies ) o Q.(IB glé .
.- Ban N " 0.13 6 5
. Pénsion Fundy Cop ! . 003 138 o
i Othec corporate holdess - A , 049 = 568
- 10000 100,00 -

, Morgan Guurgnty Trust Company of New York, the C’v:‘:mpm;;)i's ADR Depositary, hasa non-benefivia
@ shareg (approximarely 27,5 per vent) in the namexf Giusranty
58,307,000 shares in ADR forin. British Airways is g

‘ ficial interest in 198,459,891
) Hominees Limfted, Within that figure Delaware Managoment holds
w aware of any oher interest in'ies shares a‘j\'{ per cent or mare,

_DIRECTORS' INTERESTS | e
A3 March 19900 ol Britlsh Alrways Ple  British Afrways Capital Ltd *
. ' : ' o " 'OrdinmyS:?u‘r;‘; : 'erln.ujf‘{!:%h:.ltéé ‘ 3 > Optioni ‘ .édhmgﬁhle
e S bl T . sibjentio Executive and SAYE . Capital
‘. L poredelctions " pedtrdetions 17 Share Schemes » . “Honds.,
March 31° Al l March3V  “dprll, Marchdl 0 dpril?  Mexh3) April 1
- < 1590 1985 1996 1989 1900 1989 0 1900 O 1989
Lotd King 35084 29684 316 . T3Mdy 755201 S64117 . 13312 . =
“"Siy Calin Marshall 25,520 25,020 - 31§ 316 . 612,116. 515,029 11,304 -
Sir Michael Angus -, ‘3008 - 3000 ¢ e o et Tt 1,333 -
D M Stevens 5050 SO0 246, - - 2006000 0 o~ 109 \} -~
A M. Davies 5060 5000 - e - 2,221 -
JW Jeisop - - 3500, - 3500 N S- -
Sir Francis Kennedy v 3250 3200 - - —-c - 1,333 -
Hon Charles Price Il £ 10,000 - o - . - - -
Sir Gordon White - ey - ) ~ - . - - -
S 4 89314 66,504 4,378 4,132 1567407 1,076,146 29,632 -
“Hald in American Ocn;?;g' fary Receipts. S °

S£HJQor;io:: Whits, whp was appolnted to the Board o

11 Decembor 1989, held wo shares or bostis at that date.
“The Directors interests sét owt above are Jn eurh cuse bencBicial, The optians under the Exeeutive Share Option and Sovings

i

ooy BN0t2d Share Schemes are at prices varying between 150p and 2]0p per share. No Director has any beneficial interest in share in_

fes 2.

i

' SN,
-‘J\ e i
!
{

. 15 May 1990,

N e .

o

“any subsidiary of the Company other than those shown sbove Tn the % per ent Convertibile Capital Bonds 2005 in ‘BfT’n‘ish‘“""i"‘“” Ty

Alfwayx Capita)'Linited, There have been no ¢hanges 1 shetinterésts set out above Fotween the end of the financial year and =

'
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FINANCIAL CALENDAR L
Finnncisl year end @ B

Annuol pencral moetiog

1989-90 final dividend paysble

ANNO}}\NCIEMEN’I‘ OF 1990-51 RESULTS AND DIVIDENDS
Firesy gy }’iu’r resulty yo 30 Jung 1980 . , /
Second quarter réplty o 30 Septerber 1990

Interion dividend : o

Third quarter results to 31 December 1950

Preliminary announcement

. Reportand Agcounts -

Final dividend v

OUTSIDE ADVISERS ‘ ‘
Caormpany Registears: Burelayy Registeors, - : .
ADR Drpositary: Morgan' Gueranty Trust Company of New York

"

UNSOI.lcrrE‘D MAIL

31 March 1390
17 Tuly J940

Anpust 1994}

Mowpmber 1990

Norvember 1990 {payable Jannary 1991]
o Februare 1997
‘ mird May 1991
: ' June 1991

TN
ot v

June 1991 (payable July 1991)

0

British Afeways fs obliged by law to make its share register avallable on equast to othir organisations who may then use it asn
mailing list, This may result in yonr recelving asolicited mail, IF yau wish to Himit the receipt of unsolicited matl you may do so by
writing 1o the Mailing Prefereace Service, anindepiendent-organisation whose services are free to you. Oncg your name and

address have been added to its records, it will advise the companies and other bodies which support the gervice that you no longer

wish to recefve tnsollcited myil,

IPyou would like more details plcasct'wriu‘-’ to: The Mailing Preﬁ.‘qu'l.‘icw‘fce, FREEPOST':B.?, Londpn WIE 7EZ. British

Airways asks organisations which obtain {ts register o support this service,
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GLOSSARY o S

Available Seat Kilometres {ASK) The product of scats offered for sale and the distance overwhich they are carried.

Available Tonhe Kilometras (ATK) The measure of transport praduction. The available tonne ilometres produced by o flight are” ‘

the capacity for pagload of the alrcraft measured in tonnws (2,2041b), multiplied by the distance flown. .

Breayeven Louad Factor The load factor required to equate scheduled trffic revenue with operating costs, assaming that, the
operating surplus of companies licensed to operate scheduled services Ie attributed entirely fo those services,

" IATA ]nwmatldnal Alr 'Tmiupprt Assoclation,

ICAQ International Civji Aviation Orgnnisa;iona'

Load Factor The percentage refationship of revenue load carred 1o capacily provided. The overall Joad Factar relates RTK 10 AT
i-Thepassengerfoad factor relates RPK 10 ASK. - : L ‘

-

N

o

Puncruality The pereentage of Mights departing within 15 mifiutes of schedule,

Reglarity The peréentage of Mights completed to Nights schediled - cxcl;idlng flights canvelled for commerciak repsons
Revenue Passerigoy K Hometres (RPK) The product of passengers-carried and she distance over which they ate carried. L
Revenue Toune Fjlometres (RTK) The protlu'ct_;p,{' revenue load In tonnes and the distance over which it ¢ ¢arried,
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