Contemplative Fire

Trustees’ Report and Financial Statements

For the year ended

31 May 2007

R

COMPANIES HOUSE

|

Charity No. 1106392
Company Registration No. 5141218




CONTEMPLATIVE FIRE

Trustees’ Report and Financial Statements for the year ended 31 May 2007

Trustees’ Annual Report
For the year ended 31 May 2007

The Trustees present their report and the financial statements of Contemplative Fire for the
year ended 31 May 2007

Reference and admmnistrative details
The Trustees of the chanty, who are also directors of the company, have held office since 1
June 2006, as follows

Philip D Rodenck
Jean M B Gell
Antony Ayton
Mark Holland

The principle address of the chanty and the registered office of the company 1s the offices of
Cornternplative Fire at The Old Smithy, Hawndge Common, Chesham, HP5 2UQ

The chanty 1s registered under the chanty number 1106392 and the company 15 incorporated
with the company registration number 5141218

The Trustees have made the following professicnal appointment

Banker Abbey National pic, Business Banking Centre, PO Box 126, Newport, Gwent, NP19
TUP

The following key senior member of staff 1s responsible for the day-to-day management of the
chanty

Revd Phiip Roderick  Executive Director

Structure, Governance and Management

Status and History

Contemplative Fire i1s a registered chanty, and a company imited by guarantee, not having
share capital Every member undertakes to contnbute an amount not exceeding £1 to the
assets of the charity in the event if the chanty being wound-up during the penod of
membership, or within one year thereafter

Contemplative Fire was originally set up in May 2004, to

a) advance the Chnstian religion, and

b) advance the education of the public on matters concerning the preservation, conservation
and protection of the environment and the prudent use of natural resources

It was incorporated on 28 May 2004 and became a chanty on 21 October 2004

Contemplative Fire 1s governed by the rules and regulations set down in its company
Memorandum and Articles of Association as last updated on 28 May 2004
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Organisational Structure

The overall strategic direction of the chanty 1s determined by the Trustees who have
developed a strategec plan for the charity, to be implemented by the executive director and the
staff of the chanty

The Trustees meet quarterly All meetings are minuted and all major strategic decisions are
voted on, with a simple majonty being required to pass a resolution

Authonty for day to day operational matters i1s delegated by the Trustees to the executive
director

The chanty employs 2 full tme members of staff In addition to the executive director (who I1s
full ime), there s a full ime administrative staff member

Method of Recruitment, Appointment, Election, Induction and Training of Trustees

Recruitment
Trustees are selected from amongst the members of the Chanty Existing Trustees meet all
candidates and assess their suitability for appointment

Appointment and efection
Following a probation penod, a Trustee's appointment is ratified by the Trustees in general
meeting

Induction and traiming
The chanty recogrnizes the need for on-going traiming and all Trustees are encouraged to
develop therr skills and expertise

Risk and corporate governance matters

The trustees have examined the major strategic, business and operational nsks which the
chanty faces and seek to minimize the effects of nsk on the members of the chanty The
Trustees as a body are responsible for nsk management and corporate governance matters

Trustees’ responsibilities in the preparation of financial statements

The provisions of chanty and company law require the trustees to prepare financial
statements for each financial year, which give a true and far view of the state of the affairs of
the charity as at the balance sheet date, and of the iIncoming resources and application of
resources, including ncome and expenditure, for that penod In preparing those financial
statements, the Trustees are required to

a select suitable accounting policies and then apply them consistently,

b make judgments and estmates that are reasonable and prudent,

¢ prepare the financial statements on the going concern basis unless it Is Inappropnate
to presume that the chanty will continue to operate

The trustees are responsible for maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial posibon of the chanty and enable them to
ensure that the financial statements comply with the requirements of the Chanties Act 1993
and the Compames Act 1985 to 2006 They are also responsible for safeguarding the assets
of the chanty and hence for taking reasonable steps for the prevention and detection of fraud
and other imegularties

Auditors

For the year to 31 May 2007 the chanty 1s entitled to exemption from the requirement to have
an audit under the provisions of section 245A(2) of the Companies Act 1965 and no notice
has been deposited with the chanty under section 249B(2) of that Act requiring an audit to be
carned out
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Objectives and activities

Charitable objectives
The chantable objectives for which the chanty was established are as follows

A) To advance the Chnstan Relgion, and

B) To advance the educaton of the public on matters concerning the preservation,
conservation and protection of the environment and the prudent use of natural
resources

Charitable activities
In pursuance of its overall goals, the chanty undertakes the following actvities

» Contemplative Gatherings — Gathenngs for contemplative communion have been
held in 4 locations Further locations are being planned,

» Pignmage to Now/Here - Contemplative walks, known as Pilgnmages to Now/Here,
are held in 2 locations

» Local groups — Local groups have been set up in 8 locabions  Further Local groups
dre planned,

»  Tramng courses — bi-monthly training days, entitled “Living the Mystery” have been
developed and are held in Thame This course 1s now Into its second phase,
compnsing 6 sesstons each for the first and second years,

s Around the Hearth — Course matenal compnsing 5 sessions for use by emerging
Local Communities has been developed Around the Hearth sessions have been run
in 8 locations to date More are planned,

* Focaliser Traimng ~ 2 training programs, Level 1 {small groups) and Level 2 (large
groups) have been developed and a total of 24 potential Local Community leaders
are undergoing training,

Annual relreat — An annual retreat 1s held for members
Community booklet — Travelling Light, Dwelling Deep - a booklet detailing the
Contemplative Fire Community Iifestyle and commitment has been published,

¢ Greenbelt — Contemplative Fire has attended the Greenbelt Christian Arts Festval for
the last 2 years and has led contemplative worship as a part of the programme of
events taking place, along with a stand in the resources exhibition

e The execulive director has traveled extensively, visiting senior clergy to pave the way
and seek authonzation for the establishment of Contemplative Fire n new areas As
a part of his educational outreach he has led a number of workshops and events,
publicising the work of Contemplative Fire As Associate Missioner for the Fresh
Expressions movement, he has been involved in seeding the Contemplative and
Catholic Round Table at Lambeth Palace

Indicators, milestones and benchmarks

Duning the last year there has been a significant increase in activity within Contemplative Fire
A residenhal retreat has been conducted In additon a number of regular achvities are held,
including Gatherings for Contemplative Communion (held monthly in St Albans and
Wiggington), the bi-monthly Pilgnmage to Now/here (which takes place in the delightful
Hermes Estate near Henley on Thames) and a bi-monthly training course entitled “Living the

Mystery”

There are now over 70 Companions on the Way within Contemplative Fire Local
Communities are being formed in several locations, including West Sussex, Amersham and
Cheltenham The future development of the chanty has been considered at length by the
Trustees and a strategy has been developed and adopted by the Trustees

Contemplative Fire now employs one full ime and one part ime member of staff Phiip

Roderick became an employee from 1 January 2007 (Jo Rowbaotham ceased to be an
employee on 31 December 2007)

Page 3




Over the next year, the chanty will continue to develop Local Communities as the means of
expanding its membership and offering fellowship to all those locking to explore the Christian
contemplative tradition

Grant making policy

The chanty offers bursanes towards the cost of attending certain events such as the annual
retreat The need for financial assistance ts identified in the first instance by the Executive
Director, whose decision 1s then ratified by the Trustees

Relationships with related parties

Contemplative Fire does not have any related parties However, Philip Rodenck 1s Director of
The Quiet Garden Trust, a chanty registered in England There are no joint activities between
the charnties and the Trustees do not consider the chantes to be related parties

Representation on other bodies

Centemplative Fire 1s recognised as a Fresh Expression of Church by the Church of England
Philip Rodenck 1s an authonzed Fresh Expressions Associate Missioner Contemplative Fire
Is an autonomous entity and it 1$ not under the junsdiction of the Fresh Expressions
movement

Achievements and performance

Activities and events

Over 70 “Traveling Companions”, or Members, have now joined the Contemplative Fire
Community This i1s creating the core community from which the chanty can develop and
grow to fulfill its stated objectives In addition to the Members, there are generally 50
attending the “Living the Mystery” training days, 100 attending the Contemplative Gathenngs
and a similar number attending Pilgnmages {o Now/Here

There are 8 Local groups in existence each with around 6 to 15 attendees

Financial Review

Financial Resulits of Activities and Events

Approximately 50% of the chanty’s ncome comes from regular donations from members
Donated accommodation — office and home for Rev Philip Roderick — has been included at a
combined value of £19,800 Tax recoverable under Gift Aid 1s just over £10,000 income
ansing from vanous events such as Living the Mystery 1s £13,760 For the last three years
the Diocese of Oxford has contnbuted £10,000 per year 2007 was the last year Bank
interest of £1,750 was also received in the year

Our biggest single cost I1s salanes, £50,960 in the year under review Durning the year
Contemplative Fire had three paid employees, Jill Rodenck was employed as a full time office
administrator and Jo Rowbotham was employed 2 days per week as a Local Community
facilitator (Jo ceased to be an employee on 31 December 2007) FPhilip Rodenck had very
generously agreed to waive any whilst the chanty 1s still starting up He started to receive a
salary from 1 January 2007

Other significant items of expenditure include the cost of donated accommodation, being the
£19,800 referred to above, and a little over £3,700 travel and subsistence costs incurred by
Philip Roderick and Jo Rowbotham Costs of putting on events was a little over £4,000, whilst
office administration costs were just over £10,000

Overall Contemplative Fire had surplus income over expenditure of £8,206 (down from
£25 682 last year), but it should be emphasized that this 15 entirely because Philip Roderick
did not receive a salary for the complete year Any surplus going forwards 1s likely to be
significantly lower
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Grant making

As noted above, Contemplative Fire has set up a small bursary fund, into which members are
invited to contnbute The fund 15 used to subsidise attendees who would ctherwise be unable
to attend events No bursary grants were made in the year under review

Reserves policy

The Trustees have established a pohcy whereby the unrestncted funds not committed or
invested in tangible fixed assets (the “free reserves”) held by the chanty should be between 6
and 12 months of the resources expended, which equates to approximately £80,000 on
current expenditure levels, in general funds At this level the trustees feel that they would be
able to continue the cumrent activities of the chanty in the event of a significant drop in funding
it would obwiously be necessary to consider how the funding would be replaced or activities
changed

The Trustees now feel that they have achieved an appropnate level of reserves and
accordingly from 1 January 2007, Philip Roderick has received a salary for his role as
executive director of the chanty

Investments policy

Due to its relatively small size, the Trustees de not consider it appropnate for Contemplative
Fire to hold investments Instead, all surplus funds are held in an interest beanng bank
account with the Abbey National Bank plc

Plans for future periods

Future strategy

Contemplative Fire 1s committed to creating and nurturing an intentional community of
members, each following the contemplative way of life and explorning and developing their Iife
as Chnstian contemplatives i all aspects of thewr wves  To this end Local Communities are
being founded and that process will continue Local Community leaders will be trained and
authonsed by the central staff or “core team” of the chanty They will be supported by
regional leaders In this way it 1s hoped to further the stated aims of Contemplative Fire

Contemplative Fire 1s still rellant on the support of the Oxford Diccese for the accommodation
provided for Philip Roderck The position regarding the accommodation remains unclear
The Trustees are committed to the spintual nurture and growth of the members, from whom
future funding will be necessary

Impact of activities and events

Over the coming year further Around the Hearth events will be held, with 3 view to birthing
additional Local Communibes As these communibes are nurtured into full existence so, it 1s
hoped, the iIncome of the chanty will nse  This increase in income will be necessary to meet
the full operating costs of Contemplative Fire now that the support of Oxford Diocese has
come to an end and as a salary 15 pad to the executive director

Funds held as custodian
Although the chanty retains restncted funds to deal with incoming resources that are

earmarked for a particular purpose by donors, sponsors and other funders, Contemplative
Fire does not hold any funds as custodian for any third party

This report was approved by the trustees on 13 March 2008, and was 1ssued for and cn
behalf o board by

£ s
S Noherie Director
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CONTEMPLATIVE FIRE
Company number 5141218 Registered chanty 1106392

Statement of Financral Activities for the year ended 31 May 2007

Year ended 31 Year ended 31
Notes Unrestncted  Restncted May 2007 Unrestncted  Restnicted May 2006
funds funds Total funds funds Total
£ £ £ £ £ £
Incoming resources
Incoming resources from generated funds
Voluntary income 2a 84,538 0 84,538 76,242 525 76,767
Actraties for generating funds 0 0 0 0 0 o
Investment income 2b 1750 0 1,750 1,311 [} 1,311
Incoming resources from chartable
activities 2c 14,848 [} 14 348 14,480 0 14,480
Other incoming resources 0 [} D 0 0 s)
Total incoming resources 101 136 0 101,138 92,033 525 92 558
Resources expended
Costs of generating funds
Costs of generating voluntary income 0 o 1] 0 0 ]
Chartable actvities 3 92 930 0 92,930 66,876 0 66,876
Governance costs [} 4] 4] o] 0 4
Other resources expended 0 0 0 0 0 0
Total resources expended 82 930 0 92,930 66,876 0 66,876
Net incoming/outgoing resources
before transfers B 206 0 8,206 25,157 525 25,682
Transfers
QGross transfers between funds 0 0 0 0 0 0
Net Incoming resources before other
recognised gains and losses B 206 0 8 206 25,157 525 25,682
Other recognised gainsflosses
Gains on revaluation of fixed asaets for
chanty's own use
Gainsiosses on investment assets
Net movement in funds 8,206 ¢} B 206 25157 525 25,682
Reconciliation of funds
Total funds brought forward 60,881 525 61,406 35,724 0 35724
Total funds carmed forward 69,087 525 69,612 60,881 525 61,406

The statement of financial activities includes all gains and Iosses recognrsed in the year
All iIncoming resources and rescurces expended denve from continuing activities

The notes on pages 8 to 10 form part of these accounts
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CONTEMPLATIVE FIRE

Company number 5141218 Registered chanly 1106392

Balance Sheet
Year ended 31 Year ended 31
May 2007 May 2008
Total Tota)
£ £
Fixed assets
Tangible assets 245 490
Current assets
Debtors 17956 8162
Cash at bank and in hand 71813 60,564
89,769 68,726
Liabilities
Creditors amounts falling withih one year 20,402 7,810
Net curent assets 69,367 60,916
Tota! assets less current Habiiities 69,612 61,406
The funds of the charity
Restncted income funds 525 525
Unrestncted income funds 69,087 60 881
69,612 61,406

For the year to 31 May 2007 the chanty 1s entitled to exemption from the requirement

to have an audit under the provisions of section 249A(2) of the Cormnpantes Act 1985 and no notice has besn
deposited with the chanty under section 249B(2) of that Act requinng an audit to be carned out

The trustees acknowledge their
responsibilities for
- ansunng the company keeps accounting records which cornply with section 221 CA 1985 and
- prepanng financial statements which give a true and fair view of the state of affairs of the chanty at the end
of the financial pencd of 1t Incoming rescurces and applications of resources for that penod in accordance
with the requirements of section 226 CA 1985 and which otherwtse comply with the requirements of that
Act relating to accounts so far as they are applicable to the chanty

The trustees have taken advantage of the Companies Act 1985 in not having these accounts audited under
Section 249A(1) (total exemption)

Approved by the Trustees on 13th March 2008 and signed on therr behalf by
Trustee -
The notes on pages 8 to 10 form part of these accounts
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CONTEMPLATIVE FIRE
Company number 5141218 Registered chanty 1106392

Notes forming part of the financial statements for the period ended 31 May 2007
1. Principal accounting policies

Accounting convention

The financal statements have been prepared under the histoncal cost convention and in
accordance with the Statement of Recommended Practice, Accounting and Reporting by
Chanties (SORP 2000), the Compantes Act 1985 and Financial Reporting Standards for
Smaller Enterpnses

Allincome and expenditure 1s recorded on an accruals basis

Funds Accounting

Unrestncted funds are funds which are avalable for use at the discretion of the trustees in
furtherance of the general objectives of the chanty and which have not been restncted for

other purposes

Designated funds are unrestnicted funds earmarked by the trustees for particular purposes

Restricted funds are funds which are to be used in accordance with specific restrnictions
imposed by donors or which have been raised by the chanty for particular purposes

Incoming resources

These are included in the Statement of Financial Activities (SOFA) when the charity
becomes entitled to the donation or other source of Income, any conditions for receipt are
met, the trustees are reasonably certain the iIncome will be received and the value can be
rehably measured

The value of voluntary help received 1s not included in these financial statements
Gifts in kind

The value of accommodation provided free of charge for the use of the charity is Included
in these financial statements at its estimated value

Resources Expended and Liabilities

All expenditure 1s accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to the category Where costs cannot be directly
attributed to particular headings, they have been allocated to activities on a basis
consistent with use of the resources

Generally hlabilities are recognised as soon as there i1s a legal or constructive obligation
committing the chanty to the expenditure

Fixed Assets and Depreciation

Fixed assets are stated at cost Depreciation is provided at rates calculated to wnte-off the
cost of each asset over Its expected useful ife The following rate has been used

Computer Equipment 33 3% pa straight line
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CONTEMPLATIVE FIRE
Company number 5141218 Registered charity 1106392

Notes forming part of the financial stataments for the period ended 31 May 2067

Year ended Year ended
Unrestncted Resticted 31 May 2007  Unrestncted Resincted 31 May 2008
funds funds Total funds funds Total
£ £ £ £ £ £
Incoming Resources
Voluntary income
Donations 54 044 54 944 48 280 525 48 805
Donated accomodation 18 800 0 18 800 19,800 0 18 800
Tax recoverable on donations efigible for Gift
Aud 6,794 o 0 704 8,162 [+} 8 162
854 538 0 84 538 76,242 525 78,787
Jnvestment mcome
interest receivable 1,750 o 1,750 1,311 0 1,311
1,750 [ 1,750 1,311 D 1311
Incoming resowces from chartable actvibes
Events 14 848 4] 14 848 14,480 [+] 14 480
14,848 0 14,843 14 480 1 14,480
Resources Expended
Chantable ativities
Actvities of worship and training 3,585 0 3,585 2,863 0 2883
Salaries and accomodation costs 89 345 0 89,345 64 013 0 64,013
92 030 0 02,930 66,878 0 66,576
Penod ended Period ended
Employees 31 Moy 2007 31 May 2006
Salanes £ 47 (48 E 26 394
Emplover's NI £ 3012 £ 2613
Tota} £ 50,960 £ 29 D07

Dunng the year the chanty had two paid employees No employee received remuneration at a rate exceeding £50,000 pa

Trustees and related parties
The icliowming payments were made to re-imburse out-oi-pocket expenses incurmed by trustees

Number of trustees who were paid expenses 1

Total amount paid for re-imbursement of
expenses pad on behalf of the chanty £6,328

Mr P Roderick recerved a satary of £ dunng the year
Mrs Jill Rodenck recesved a salary of £ dunng the year
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CONTEMPLATIVE FIRE
Company number 5141218 Registered charity 1108392

Notes forming part of the financlal statements for the period endad 31 May 2007
Fixed Assets

Cost

Brought fosward
Additons
Camed forward

Depreciation
Brought forward
Charge for the pencd
Camed forward

Net Book Value 31 May 2007

Dabtors and Prepayments
Amounts falling due withm one year

Tax recoverable on gift aid donations 17 958
17,858

Croditors and Accruals

Arnounts faling due withn one year

Creditors 19 272

Accuals 1,130

Deposits for retreat 0
20,402

112
782

18
254
272

490

8,162
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