CONTEMPLATIVE FIRE
Trustees’ Report and Financial Statements for the year ended 31 May 2006

The Trustees present therr report and the financial statements of Contemplative Fire for the
year ended 31 May 2006

Reference and administrative details
The Trustees of the chanty, who are also directors of the company, have held office since 1
June 2005, as follows

Phiip D Roderick

Jean M B Gell

Antony Ayton

Sheila Newman {(appointed 21 July 2005, resigned 24 November 2005)
Mark Holland (appointed 24 November 2005)

The principle address of the chanty and the registered office of the company 1s the offices of
Contemplative Fire at The Old Smithy, Hawridge Common, Chesham, HPS 2UQ

The charity Is registered under the chanty number 1106392 and the company Is incorporated
with the company registration number 5141218

The Trustees have made the following professional appointment

Banker Abbey National plc, Business Banking Centre, PO Box 126, Newport, Gwent, NP19
7UP

The following key senior member of staff 1s responsible for the day-to-day management of the
chanty ¢

Revd Philip Roderick  Executive Director
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Structure, Governance and Management

Status and History

Contemplative Fire I1s a registered chanty, and a company hmited by guarantee, not having
share capital Every member undertakes to contribute an amount not exceeding £1 to the
assets of the charity in the event if the chanty being wound-up during the period of
membership, or within one year thereafter

Contemplative Fire was onginally set up in May 2004, to

a) advance the Christian religion, and
b} advance the education of the public on matters concerming the preservation, conservation
and protection of the environment and the prudent use of natural resources

It was Incorporated on 28 May 2004 and became a charity on 21 October 2004

Contemplative Fire 1s governed by the rules and regulations set down in its company
Memorandum and Articles of Association as last updated on 28 May 2004

Organisational Structure
The strategic planning and direction of the chanty 1s developed and implemented by the
executive director and staff, with the authonsation of the Trustees of the charity

The Trustees meet 3 — 4 imes a year All meetings are minuted and all major strategic
decisions are voted on, with a simple majonty being required to pass a resolution
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Authonty for day to day operationat matters i1s delegated by the Trustees to the executive
director, who I1s also a Trustee and who by permission of the Chanty Comnusstoners, from 1
Jan 2007 receives remuneration

The chanty depends upon both paid and volunteer staff for its day to day operations As at
May 06, it employed 1 full time (administrative) member of staff and 1 part tme member of
training development and support staff The executive director (who s full time) was
unsalaned untl 1 January 07

Method of Recruitment, Appointment, Election, Induction and Training of Trustees

Recrutment and Appomntment

Trustees are sefected by invitation, ideally from within the Contemplative Fire community
They are chosen to bring an appropriate spread of expenience and skills to the direction of the
chanty Existing Trustees meet candidates and assess therr suitability for appointment

Induction and training
The chanty recogmizes the need for on-going training and all Trustees are encouraged to
develop therr skills and expertise

Risk and corporate governance matters

The trustees are encouraged to examine the major strategic, business and operational rnisks
which the charity faces and seek to minimize the effects of nsk on the members of the chanty
The Trustees and the executive director are jointly responsible for nsk management and
corporate governance matters

Trustees’ responsibilities in the preparation of financial statements

The provisions of chanty and company law require the trustees to prepare financial
statements for each financial year, which give a true and fair view of the state of the affairs of
the charity as at the balance sheet date, and of the incoming resources and application of
resources, including income and expenditure, for that period  In preparng those financial
statements, the Trustees are required to

a select suitable accounting policies and then apply them consistently,

b make judgments and estimates that are reasonable and prudent,

¢ prepare the financial statements on the going concern basis unless 1t is inappropriate
to presume that the chanty will continue tn business

The trustees are responsible for maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the chanty and enable them to
ensure that the financial statements comply with the requirements of the Charties Act 1893
and the Companies Act 1985 They are also responsible for safeguarding the assets of the
chanty and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities

Objectives and activities

Charitable objectives
The chantable objectives for which the chanty was established are as follows

A) To advance the Chnstian Religion, and

B) To advance the education of the public on matters conceming the preservation,
conservation and protection of the environment and the prudent use of natural
resources




Charitable activities
in pursuance of its overalt goals, the chanty promotes the contemplative Chnistian tradition,

via the development and support of the Contemplative Fire community

Indicators, milestones and benchmarks

During the last year there has been a significant increase in activity within Contemplative Fire
A residential retreat has been conducted 1n addition a number of regular activities are held,
including Gathenngs for Contemplative Communion (held monthly at Wiggington until Oct 06,
Dorchester Abbey untd December 06, and now at Hemel Hempstead and Hambledon, with
regional gatherings at the planning stage) There is also the bi-monthly Pilgnmage to
Nowrhere (which takes place in the Hermes Estate near Henley on Thames) and the bi-
monthly training course entitied “Living the Mystery”

At May 06, there were 35 travelling companions within Contemplative Fire, at March 07 this
figure stands at 50 Local communities have formed in several locations, including Bucks /
Herts, Sussex, and Gloucestershire The future development of the chanty 1s being carefully
considered, and a strategy developed, by the Trustees and the executive director

As at May 06, CF employed 1 full tme (administrative) member of staff and 1 part time
member of training development and support staff, as well as considerable support from
volunteer staff The full ime executive director received a salary from 1 January 07

Over the next year, the chanty will continue to develop Local Communities as the means of
expanding 1ts membership and offering fellowship to ail those tooking to explore the Christian
contemplative tradition

Grant making policy
The chanty offers bursaries towards the cost of attending certain events such as the annual
retreat The need for fingncial assistance 1s identified by the Executive Director

Relationships with related parties

Contemplative Fire does not have any related partes However, Philip Roderick i1s Director
of The Quiet Garden Trust, a chanty registered in England There are no joint activilies
between the charties and the Trustees do not consider the charities to be related parties

Representation on other bodies

Contemplative Fire 1s authonised by the Diocese of Oxford ‘Cutting Edge Ministries’ Board,
and 1s a Fresh Expression of Church by the Church of England Phiiip Rodenck 1s an
authonsed Fresh Expressions Associate Missioner Contemplatve Fire 1s an autonomous
entity and 1t 1s not under the junsdiction of the Fresh Expressions movement

Achilevements and performance
Activities and events

At May 06, there were 35 travelling companions within the Contermplative Fire community, at
March 07 this figure stands at 50 This is creating the core community from which the chanty
can develop and grow to fulfill its stated objectives In addition to the Members, there are
generally 60+ attending the "Living the Mystery" training days, approx 50 attending each
Contemplative Gathering and approx 20 attending Piignmages to Now/Here

in May 06 there were 5 Local Communities in existence, each with around 10 to 15
attendees




Financial Review

Financial Results of Activities and Events

As at year end 2005-6 (May 31%), approximately 50% of the charity’s income comes from
regular donations from members Donated accommodation — office and home for Rev Philip
Roderick - has been included at a combined value of £18,800 Tax recoverable under Gift
Aid I1s Just over £8,000 Income ansing from various events such as Living the Mystery, 1s
£14,480 The Diocese of Oxford also contnbutes £10,000 per year This support will finish in
2007 Bank interest of £1,311 was also received In the year

Our biggest single cost 1s salanes, £29,007 in the year under review During the year ending
31 5 06, Contemplative Fire had two paid employees Jill Rodenck was employed as a full
time office administrator and Jo Rowbotham was employed 2 days per week as a Local
Community facilitator and staff support person Phiip Rodenck did not receive a salary during
the year He very generously agreed to waive any remuneration for a second year running,
whilst the charity was still in start-up

Other significant items of expenditure include the cost of donated accommodation, being the
£19,800 referred to above, and a ttle over £8,000 travel and subststence costs incurred by
Philip Roderick and Jo Rowbotham Costs of putting on events was a httle under £3,000,
whist office administration costs were just under £6,000

Overall Contemplative Fire had surplus income over expenditure of £25,682 (down from
£35,724 last year), but it should be emphasized that this i1s entirely because Philip Rodernck
did not recelve a salary

Grant making

Community members on one occasion (the 2005 retreat) contnbuted to an ad hoc bursary
fund The fund 1s used to subsidise attendees who would otherwise be unable to attend
events No bursary grants were made in the year under review

Reserves policy

The Trustees have established a policy whereby the unrestricted funds not committed or
invested in tangible fixed assets (the “free reserves”) held by the charity should be between 6
and 12 months of the resources expended, which equates to approximately £60,000 on
current expenditure levels in general funds At this level, the trustees feel that they would be
able to continue the current actvities of the charity in the event of a significant drop in funding
it would obviously be necessary to consider how the funding would be replaced or activities
changed

The Trustees now feel that they have achieved an appropnate level of reserves and
accordingly from 1 January 2007, Philip Roderick has received a salary for his role as
executive director of the chanty

Investments policy

Due to its relatively small size, the Trustees do not consider it appropnate for Contemplative
Fire to hold investments Instead, all surplus funds are held in an terest beanng bank
account with the Abbey National Bank plc

Plans for future periods

Future strategy

Contemplative Fire 1s committed to creating and nurturing an intentional community of
members, each following the contemplative way of life and exploring and developing therr iife
as Christtan Contemplatives in all aspects of therr ives Equal emphasis is given to the call of
the ‘whole’, an integral Chnstian rhythm of life based around prayer, study and action, and
commitment to a local community Local Community leaders will be trained and authonsed by
the central staff or “core team” of the chanty They wili be supported by regional leaders In
this way it 1s hoped to further the stated aims of Contemplative Fire



Contemplative Fire 1s still reiant on the support of the Oxford Diocese — both for the initial
“seed funding” referred to above and for the accommodation provided for Philip Rodenck
The position regarding the accommodation is unclear and the remainder of the funding wilt
cease during 2007 The Trustees are committed to the spintual nurture and growth of the
members, from whom future funding will be necessary

Impact of activities and events

Over the coming year further Around the Hearth events will be held, with a view to birthing
additional Local Communities, as well as further events intended to strengthen relationship
with ‘the whole’ - the wider orgamsation and, beyond that, the great Church  As these
communities are nurtured into full existence so, it I1s hoped, the income of the charity will rise
This increase in income will be necessary to meet the full operating costs of Contemplative
Fire once the support of Oxford Diocese comes to an end and as a salary 1s pad to the
executive director

Funds held as custodian

Although the chanty retains restnicted funds to deal with incoming resources that are
earmarked for a particular purpose by donors, sponsors and other funders, Contemplative
Fire does not hold any funds as custodian for any third party

This report was approved by the trustees on § March 2007, and was issued for and on behalf
of the board by

;’/,
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CONTEMPLATIVE FIRE
Company nunber 5141218 Registered chanly 1106392

Staternent of Fimancial Activittes for the year ended 31 May 2006

Year ended 31 Peniod ended
Notes Unrestncted  Restricted May 2006  Urvestncted Restncted 31 May 2005
funds funds Total funds funds Total
£ £ £ £ £ £
Incoming resources
incorming resources from generated funds
Voluntary income 2a 76,242 525 76,767 65,499 0 65,499
Actiaties for generating funds 0 0 0 1] L] [+
Investment income 28 1IN 4} 1,311 290 0 290
Incoming resources from chantable
achwvities 2c 14,480 0 14 480 2025 g 2025
Other incoming resoufcoes ) 0 4] 0 4] [¢]
Total hcoming resources 92 033 525 92 558 67,814 '] 67,814
Resources expended
Costs of generatmg funds
Costs of generatmg voluntary income 4] 0 ¢ 0 o 0
Chantable activities 3 56,876 ] 66,875 32,080 0 32 090
Govemance costs 0 1] 0 0 0 0
Other resources expendod 0 D 0 1) 0 0
Total resources expended 66,876 4] 66,876 32,090 [} 32 090
Net Incoming/outgoing resources
before transfers 25,157 525 26,682 35,724 Q 35,724
Transfers
Gross transfers between funds 0 4] 0 0 0 0
Net incoming resources before other
recoghised gains and losses 25,157 525 25682 35,724 o] 35,724
Other recognised gamnsflosses
Gamns on revaluation of fixed ta for
chanty's own use
Gansflosses on Investment assets g
Net movement in funds 25,157 525 25,682 35,724 4] 35,724
Reconciliation of funds
Total funds brought forward 35,724 [+] 35,724 0 Q 4]
Total funds camed forward 60 881 525 61,406 35,724 0 35,724

The statement of financial activities mcludes afl gains and losses recognrsed m the year
Alf incormmg Tesources and resources expended denive from contimung actrviies

The notes on pages 8 to 10 form part of these accounts
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CONTEMPLATIVE FIRE

Company numbei- 5141218 Regisiored charly 11063592

Balance Sheet
Year ended 31 Penod ended
May 2006 31 May 2005
Total Total
£ £
Fixed assels
Tangible assots 490 632
Current aszets
Debtors 8 162 462t
Cash at bank and tm hand 60,564 35,614
68,726 40,235
Liabilitres
Creditors amounts faliing within one ysar 7,810 5,142
Net curent assets 60,916 35,003

Total assets less current Hiabilities

61,406

35,725

The funds of the chanty

Restncted income funds 525 ]

Unresticted income funds 60,881 35 724
61,406 35,724

For the year to 31 May 2006 the chanty s entitled to exernption from the requirement
to have an audit under the pfovisions of section 249A(2) of the Compames Act 1985 and no nobice has been
deposited with the chanty under section 2498(2) of that Act requinng an audit to be carmed out

The trustees acknowledge their
responsibilties for
- ansunng the company keeps accounting records which comply with section 221 CA 1985 and
- prepanng financial staterments winch give a true and fair view of the state of affars of the chanty at the end
of the financal penod of is ihcoming resources and appheations of rescurces for that perod in accondance
with the requirements of section 226 CA 1985 and which stherwise comply with the requirernents of that
Act retating to accounts so far as they are applicabie to the chanty

The trustees have taken advantage of the Companies Act 1885 in not having these accounts audited under
Section 249A(1) (total sxemption)

by the Trustees on Bth March 2007 and signed on thewr behalf by
,/é L.// -..-> ‘4“ m/j
rustod

The notes on pages B to 10 forrn part of these accounts
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CONTEMPLATIVE FIRE
Company number 5141218 Registered chanty 1108392

Notes forming part of the financial statements for the period ended 31 May 2005

1. Principal accounting policies

Accounting convention

The financial statements have been prepared under the histoncal cost convention and in
accordance with the Statement of Recommended Practice, Accounting and Reporting by
Chanties (SORP 2005), the Companies Act 1985 and Financial Reporting Standards for
Smaller Enterprises

Allincome and expenditure 1s recorded on an accruals basis

Funds Accountin

Unrestricted funds are funds which are available for use at the discretion of the trustees in
furtherance of the general cbjectives of the chanty and which have not been restncted for
other purposes

Designated funds are unrestncted funds earmarked by the trustees for particular purposes

Restnicted funds are funds which are to be used in accordance with specific restnctions
imposed by donors or which have been raised by the chanty for particular purposes

Incoming resources

These are included in the Statement of Financial Activities (SOFA) when the chanty
becomes entited to the donation or other source of income, any conditions for receipt are
met, the trustees are reasonably certain the income will be received and the value can be
reliably measured

The value of voluntary help received is not inciuded Iin these financial statements
Gifts in kind

The value of accommodation provided free of charge for the use of the charity 1s included
in these financial statements at its estimated value.

Resources Expended and Liabilities

All expenditure 1s accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to the category Where costs cannot be directly
attnbuted to particular headings, they have been allocated to activities on a basis
consistent with use of the resources

Generally labihties are recognised as soon as there 1s a legal or constructive obhgaton
committing the chanty to the expenditure

Fixed Assets and Depreciation

Fxed assets are stated at cost. Deprectation 1s provided at rates calculated to wnte-off the
cost of each asset over its expected useful ife The following rate has been used

Computer Equipment 33 3% pa straight line
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CONTEMPLATIVE FIRE
Company number- 5141218 Registered charity 1108392

Notes torming part of the financial statements for the period ended 31 May 2008

Year ended Period ended
Unrestricted  Restncted 31 May 2008 Unrestricted  Restricted 31 May 2005
funds funds Total funds funds Total
£ £ £ £ £ £
2 Incoming Resources
a Voluntary income
Donations 48,280 525 48 305 41078 0 41,078
Donated accomodation 19,800 1] 19,800 19,800 [+} 19,800
Tax recoverable on donations eligible for Gift
Aud 8,182 1] 8,162 4621 0 4,621
76,242 525 78,767 85,499 0 65,400
b nvestm me
Interest receivable 1311 ] 1,311 290 1] 260
1311 1] 1,311 200 [1] 2680
c Incoming resources from charitable activities
Events 14,480 0 14 480 2,025 0 2025
14 480 1] 14,480 2,025 [ 2025
3 Resocurces Expended
Charitablg ativities
Activnties of worship and traning 2 863 1} 2 863 1517 0 1517
Salaries and accomodation costs 84013 0 64,013 30 573 Q 30,573
66 876 0 66 876 32,000 Q 32,090
Penod ended Penod ended
Employees 31 May 2006 31 May 2005
Salaries £ 26,304 £ 1 000
Empioyer's NI £ 2,813 £ 33
Total £ 29007 £ 1033
During the year the chanty had two paid employees No empioyee recerved remuneration at a rate exceeding £50,000 pa
Trustees and related parties
The following payments ware mada (o re-imburse out-of-pocke! axpenses incumed by lrustees
Numnber of trustees who were paid expenses t 1
Total amount paed for re-mbursament of
£8,326 £534

expenses paid on behalf of the charity

No remuneration or other benafits have been paid or are payabla 10 any trustee of the chanty m the year to 31 May 2008

Mrs 1l Roderick received a salary of £19,708 dunng the year
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CONTEMPLATIVE FIRE
Company number- 5141216 Registered charfty 1108352

Notes forming part of the financlal stataments for the period ended 31 May 2008
Fixed Assats

Cost

Brought forward
Additions
Carried forward

Depreciation
Brough forward
Charge for the period

Carried forward
Net Book Value 31 May 2006

Debtors and Prepayments
Amounts falling due within one year

Tax recoverable on gift axd donations
Creditors and Accruais

Amounts faling due within one year
Creditors

Accruals
Deposits for retreat
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272

490
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1,950
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