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Featherstone High School
Company Limited by Guarantee

Governors' Annual Report

Period ended 31 August 2012

The Governors present their annual report together with the audited financial statements of the Academy for the
9 months period ended 31 August 2012

Structure, Governance and Management

Constitution

The Academy Trust 1s a company Imited by guarantee and an exempt charity The Charntable Company's
Memorandum and Artictes of Association are the primary governing documents of the Academy It was
incorporated on 8 October 2011 and opened as an Academy on 1 December 2011

The Governors act as the trustees for the charitable activities of Featherstone High Schoot and are also the
directors of the Charntable Company for the purposes of company law The Charitable Company 15 known as
Featherstone High School

Details of the Governors who served throughout the first accounhing penod of the Academy are included in the
Reference and Administrative Detalis on page 1

Members' Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilites contracted before they ceased to be a
member

Governors' Indemnities

The Academy has purchased insurance to cover Governors and Officers from claims ansing from neghgent acts,
omissions and errors on Academy business Governors’ Liability Insurance 1s provided by Zunch Insurance PLC
The Iimit of ndemnity 1s £5,000,000, with cover of £5,000,000 for each and every claim

Principal Activities

The conversion to Academy status was on 1 December 2011, at which point the entity’s operabons commenced

The principal object and activity of the Chantable Company I1s the operation of Featherstone High School, to
provide education for pupils of different abilities between the ages of 11 and 19 with a specialism In Sciences and
Sport. In addition, the Trust promotes for residents of Southall and adjacent areas sports faciliies through Its
sports centre to iImprove the condition of life for those residents

Method of Recruitment and Appomtment or Election of Governors
The management of the Academy 1s the responsibility of the Governors who are elected and co-opted under the
terms of the Arhicles of Association

The Governing Body comprises the Headteacher, 4 Parent Governors, 5 Community Governors, 3 Staff
Governors, 3 Co-opted Governors and 1 Member's Governor There 1s currently a vacancy for a Local Authonty
(LA) Governor

Parent Governors are normally elected by parents of students registered at the school and the Governing Body
makes arrangements to nolify parents of a vacancy and oversees a secret ballot where the number of nominees
exceeds the number of vacancies Staff governors are similarly elected by staff




Featherstone High School
Company Limited by Guarantee

Governors' Annual Report (continued)

Period ended 31 August 2012

Where necessary, other Governors are appointed after searching local community groups and businesses
dependant on the person specification seen as needed Volunteers first visit the school and meet the Chair of
Governors, Headteacher and ancther governor This 15 a preliminary sift and, where appropriate, a
recommendation would be made for a candidate to be presented to the Full Governing Body with a view 1o an
appointment

Where applicable, the LA Governor Services are contacted to advise of the LA vacancy within the Governing
Body

Pohcies and Procedures Adopted for the Induchion and Training of Governors

All new Governors are given an induction pack and, if not familiar with the school, are invited te a tour and to meet
key Governors and staff Governor support 1s available through an outside consultancy specialising in Governors
Training/Courses are also available through London Borough of Ealing on a pay as you go basis There 1s a
named Governor {o provide details of relevant courses, encourage attendance and monitor Governor-wide
training undertaken There 1s an Annual Governors Saturday Workshop which focuses on training needs

Organisational Structure

Featherstone High Schoo! has a unified management structure to ensure it 15 run i an efficient way The
struciure consists of two broad levels The Governors and the Senior Leadership Team (SLT) are responsible for
strategic direction The 3 core operational teams are Pupd Progress, Curnculum Developers and Teacher
Developers The aim of the management structure 1s 10 devolve responsibility and encourage involvement in
decision making at all levels

The Governors fulfil a largely strategic role They adopt an Academy Development Plan They sanction an annual
budget They monitor Academy performance and, on advice, make decisions about the direction of Featherstone
High Schocl, its capital expendifure and semor staff appointments

The SLT for the period ended 31 August 2012 are the Headteacher, one Deputy Headteacher and 8 Assistant
Headteachers A restructure from 1 September 2012 has resulted in 1 Headteacher, 3 Deputy Headteachers, 5
Assistant Headteachers and 2 Associate Assistant Headteachers forming the SLT

The SLT control the Academy at an executive level implementing the palicies laid down by the Governors and
reporting back to them As a group, the SLT 1s responsible for the authonsation of spending within agreed
budgets and the appointment of staff, other than specific senior staff appointments for which the Govermning Body
1s responsible {having regard to the Headteacher's advice} Some spending control is devolved to members of
SLT and appotnted budget holders The Headteacher is the Accounting Officer

Risk Management

The Governors have assessed the major nisks to which the Academy I1s exposed, in particular those relating to the
specific teaching, provision of facilites and other cperational areas of the Academy, and its finances The
Governors have implemented a number of systems to assess nsks that the schoal faces, especially in operational
areas such as teaching, health and safety, bullying and schoo! tnps as well as those refating to the control of
finance They have introduced robust systems, including operational procedures such as the vetting of new staff
{CRB checks), supervision of school grounds and internal financial controls to manage and minimise nsk Where
significant financial nsk still remains, they have ensured they have adequate msurance cover in place The
Governors are satisfied that systems and procedures are in place to mitigate the exposure to major fisks Where
significant risk remains, they have ensured adequate insurance cover
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Period ended 31 August 2012

Connected Organisations, including Related Party Relationships
Featherstone High Schoot works closely with Featherstone Sports Centre Ltd which exists to promote the health

and welibeing as well as improve the condition of iife in the local community Although Featherstone Sports
Centre Ltd 1s a subsidiary company of the Academy, it 1s a separate entity However organisational decisions for
the Sports Centre are made by the Community Sports Committee which 1s a sub-commuttee of the Full Governing
Body and Iincludes the Headteacher

The Academy also has a Featherstone School Sports Partnership {SSP) which exists to provide Physical
tducation lessons {o schools in Lendon Borough of Ealing The SSP 1s not a separate legal entity but a
collaborative working partnership with London Borough of Ealing

The Academy used Everything Garden Company (grounds maintenance), Simply Scrummy (catenng company),
EBSI (provision of work experience) during the period ended 31 August 2012 All these suppliers have related
parties working at the Academy However, no Governor had any beneficial interest in any contract with the
Academy during the period All transactions were on commercial terms

Objectives and Activities

Objects and Aims

The principal object and activity of the Chantable Company 1s the operation of Featherstone High School to
provide education for pupils of different abiliies between the ages of 11 and 19 with a specialism in Sciences and
Sport

In accordance with the Funding Agreement made under section 482 of the Education Act 1998, as substituted by
the Education Act 2002, between the Secretary of State for Children, Schools and Families and the Academy
Trust, the Academy is Governed by a Governing Body which exercises its powers and functions with a view to
fulfilling a largely strategic role i the runming of the school The Funding Agreement specifies the admission
arrangements, amongst other things, and that the curriculum, in substance, complies with statutory requirements

The main objectives of the Academy during the period ended 31 August 2012 are summarised below

«  To ensure that every child enjoys the same high qualty education in terms of resourcing, tuition and care

«  To raise the standard of educational achievement and progress of all pupils

+ To improve the effectiveness of the Academy by keeping the curriculum and organisational structure under
continual review

«  To provide value for money for the funds expended

+  To maintain close inks with the community, industry and commerce

« To conduct the Academy's business in accordance with the highest standards of integnty, probity and
openness

Objectives, Strategies and Activities
The Academy's main strategy 1$ to raise standards of achievement and progress through an unrelenting focus on

cantinuous iImprovement 1n all aspects of the organisation The core purpose of the Academy 1s teaching and
learning 1ts people and resources are constantly measured by their contribution to the overall quality of teaching
and learning and therefore the standards achieved by it students

Key activites which support the main strategic purpose of the organisation are

+ Robust quality assurance processes which are transparent and inform all subsequent actions

-5-
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+  Secure use of data and tracking to measure progress and inform actions and intervention

* A constant review of CPD and training opportunities for staff and governors

*  Acore structure which allows all staff and students to understand their role within the organisation and also to
ensure that ines of accountability are also clear

+ Structures to support the orgamisation and integration of all internal and external resources and support
avallable for both students and staff

The School Development Plan can also be seen for further information

Public Benefit

In setting the Academy objectives and planning activities the Governors have given careful consideration to the
Chanty Commission's general guidance on public benefit Pupils are admitted in accordance with the admissions
policy agreed with the Department for Education (DfE) Children are admitted from a wide range of backgrounds
The Academy has a nch curnculum which aims to deliver good academic progress with a range of activities and
experiences, offering pupils a chance to demonstrate their abilites and potential

Additionally, £5,539 was collected as restricted chantable donatiens through a vanety of actwvities including
Children in Need, MacMillan Coffee Morning, Poppy Appeal, and so on £3,781 has heen passed on to the
relevant chanties as at 31 August 2012 ’

Equal opportunities policy

The Governors recognise that equal opportunities should be an integral part of good practice within the
workplace The Academy aims to establish equal opportunity in all areas of its acbvities including creating a
working environment in which the contnbution and needs of all people are fully valued

Ramps and disabled tollets are installed and door widths are adequate to enable wheelchawr access to all the
mamn areas of the Academy The policy of the school is to support recruitment and retention of pupils and
employees with disabiittes The Academy does this by adapting the physical environment, by making resources
available and through training and career development

Achievements and Performance

The Academy 15 n its first penod of operation and most indicators reveal an upward trend in performance and
achievement Examination results for 2012 were very pleasing on a number of measures 96% of students
achieved the equivalent of 5 GCSEs A™- C grade {2011 = 87%) and 66% of students achreved 5 A* - C including
English and Mathematics (2011 = 53%) To ensure that standards are continually raised the Academy, the
Governing Body and the Leadership Team

= Operates a robust quality assurance calendar which monitors the quality of teaching and learning

* Is visited and scrutinised and supported by an independent Consultant Advisor

* Undertakes a ngorous review of attainment using RAISEONLINE and FFT to measure the progress of
students paying particular regard to their achievement on entry and levels of progress secured

To ensure that standards are continually rarsed the Academy operates a programme of observation of lessons, 1s
visited by inspectors, and undertakes a companson of results from entry to Key Stage 3 to GCSE and from GCSE
to A Level to assess the added value The Academy also participates in national programmes looking at added
value through the key stages

Additronally, several teachers are engaged in Master's Level research and we provide support for this in a vanety
of ways All are allowed one day's paid study leave per year and we purchase resources when appropriate Those

-6 -
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Period ended 31 August 2012

completing the Master's in Teaching and Learning with the Inshitute of Education have access to In scheol
coaches and therr tutor sessions are facilitated on site All are given the opportunity to share therr school based
action research with the whole staff

Going Concern
After making appropnate enquines, the Governing Body has a reasonable expectation that the Academy has

adequate resources to continue in operational existence for the foreseeable future For this reason it continues to
adopt the going concern basis in preparing the financial statements Further details regarding the adoption of the
going concern basis can be found in the Accounting Polictes note of the financial statements

Financial Review

Financial Review and Key Performance Indicators

Most of the Academy's revenue s obtained from the Education Funding Agency (EFA) in the form of recurrent
grants, the use of which 15 restncted to particular purposes The funding received during 9 months ended 31
August 2012 and the associated expenditure 1s shown as restricted funds in the Statement of Financial Activities
The Academy alsc receives funding for fixed assets from the EFA In accordance with the Chanties Statement of
Recommended Practice, 'Accounting and Reporting by Chanties' (SORP 2005), such funding 1s shown in the
Statement of Financial Activities as restnicted income in the fixed asset fund

The restricted fixed asset fund balance 1s reduced by annual depreciation charges over the expected useful life of
the assets concerned The buildings and other assets were transferred to the Academy upon conversion The
builldings were professicnally valued on 7 June 2012 Other assets have been included in the Financial
Statements at the best estimate, taking into account purchase price and useful life

During the period ended 31 August 2012, the excess of income over expenditure in the penod was £12,782,269
for the group and £12,768,692 for the Academy The group has income In respect of fixed assets inherited on
conversion, which amounted to £15,947,478 At 31 August 2012 the net book value of fixed assets for the group
was £16,108,085 and £16,102,563 for the Academy, as shown in note 14 to the financial statements

The Academy's non-teaching staff are entitled to membership of the Local Government Pension Scheme
(LGPS) The Academy i1s part of the London Borough of Ealing pooling scheme which allows the Academy to
contribute a reduced rate than the rate calculated upon conversion for Employer Pension Contributions An
Actuanial Report upon conversion highlighted a deficit of £3,479,000 This inhented liability has increased to
£3,787,000 as at 31 August 2012

Financial and Risk Management Objectives and Policies

As an Academy funded directly by the Department for Education, funding streams are considered to be
reasonably safe and secure The nsk mainly anses from changes in Government policy and funding levels
However the key nsk 1s faling numbers on roll The Governors have a risk management strategy which 1s
managed and reviewed on a regular basis Numbers on roll are reported to the Goverming Body termly through
the Headteachers Report Governors are therefore kept fully aware of any trends in changes of numbers on roll
and hence fully aware of any impending nsk to financial health

Cash flow 1s monitored weekly by the Academy and budgets presented to the Govemnors The Academy has cash
reserves which enable it to plan for future capital projects
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Principal Risks and Uncertainties

Featherstone High School is fully subscribed at entry level and main school numbers on roll are sustained year on
year which currently represents a low sk Sixth Form funding will reduce over the years due to it being brought in
hne with FE Colleges, hence this represents a nsk of loss in funding However Sixth Form numbers on roll have
been increasing annually which has balanced the situation

Reserves Policy

The Governors have agreed a new Reserves Policy for the school and wilt review this annually The review
encompasses the nature of income and expenditure streams and the need to maich income with commutments
Demand on the Academy’s reserves (restricted and unrestricted) will vary over the coming years The Governors
have determined that the appropnate level of in year contingency or ‘reserves’ should be a minimum 2% of the
total budget (approximately £200,000) The reason for this is to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as
urgent maintenance

The Academy’s current level of restncted reserves are £(3,347,724), after a pension deficit of £3,787,000
The Academy's current leve! of unrestricted reserves are £13,853
The Academy’s current leve! of restricted fixed asset reserves are £16,102,563

Restnictions on GAG carry forward balances have recently been removed, which means that the Academy is able
to carry forward all surpluses at perod end However the Academy will not compromise the education and
development of current students by setting aside an unrealistic level of current funds for future projects

The Academy has plans in place to meet ongoing liabilities of the pension deficit as they fall due

Investment Policy

There are currently no Investments and no Investment Policy n place This 1s something the Governors will
consider over the next financial year, and surplus cash reserves will be invested in high street banks with a good
credit rating

Plans for Future Periods

Featherstone High School will continue striving to improve the levels of performance of its students at all levels
and will continue 1ts efforts to ensure all students are secure in therr next steps on leaving the Academy with
regards to employment or continumng in traming or higher education The Academy cantinuously strives to be at
the forefront of innevation in education and we are perpetually revising our curnculum offer to suit the needs of
our students

Featherstone High School has an excellent reputation for the personal development and well-being of its
students and staff and this will continue to be prionty The Academy will continue to look at its accommodation
and plan for the redevelopment of areas of the school site where buildings have reached the end of their useful
Iife

Featherstone High School aims to provide the opportunity for increased student success beyond the boundanes
of our Academy As a spectalist School for Sciences and Sport, we are at the forefront of plans aiming to establish
ways to benefit the wader community in these areas through links with pnmary schools and some secondary
schools who have direct access to our facilities, curnicutar matenals and the expertise of our staff
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Statement of Governors’ Responsibilities

The Governors (who act as trustees for chantable activilies and are also directors of Featherstone High School
for the purposes of company law) are responsible for preparing the Govemors' Report and the financial
statements 1n accordance with applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and the Annual Accounts Direction issued by the Education Funding
Agency

Company law requires the Governors to prepare financial statements for each financial year, which give a true
and fairr view of the state of affars of the Academy and of the incoming resources and application of resources,
including the iIncome and expenditure, of the academy for the period In preparing these financial statements, the
governors are required to

Select suitable accounting policies and then apply them consistently

Observe the methods and principles in the Charities SORP

Make judgements and estimates that are reasonable and prudent

State whether applicable UK Accounting Standards have been followed, subject to any matena) departures
disclosed and explained in the financial statements

+ Prepare the financial staternents on the going concern basis unless it 1s mappropriate to presume that the
academy will continue i operation

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Academy’s transactions and disclose with reasonable accuracy at any time the financial posiion of the
academy and enable them to ensure that the financial statements comply with the Companies Act 2006 They are
also responsible for safeguarding the assets of the academy and hence for taking reasonable steps for the
prevention and detection of fraud and other rregulanties

The Governors are responsible for ensuning that in its conduct and operation the academy applhies financial and
other controls which conform to the requirements both of propriety and good financial management They are
also responsible for ensuring that grants recewed from the EFA/DFE have been applied for the purposes
intended

The Governors are responsible for the mamntenance and integnty of the corporate and financial information
mcluded on the Academy’'s website Legislation in the United Kingdom goverming the preparation and
dissemination of financial statements may differ from legislation in other junisdictions

Auditor
In so far as the governors are aware

* There Is no relevant audit information of which Featherstone High School's auditor 1s unaware
« The governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information
S-12-1\1
Approved by order of the members of the Governing Body on and signed on its behalf by

; (\“i“ !ki‘h%/ 17T
NMr Rabjndara Pathak

Chair of Governors
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Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Featherstone High School has an
effective and appropnate system of control, financial and otherwise However such a system 1s designed to
manage rather than eliminate the nisk of failure to achieve husiness objectives, and can provide only reasonable
and not absolute assurance against matenal misstatement or loss

The Full Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and In accordance with the requirements and responsibiiities assigned to it in the funding agreement between
Featherstone High School and the Secretary of State for Education The Headteacher 1s also responsible for
reporting to the Governing Body any material weaknesses or breakdowns in internal control

Governance

The tnformation on governance included here supplements that described 1n the Governors' Report and in the
Statement of Responsibiities The Full Governing Bady has formally met 3 times durning the period ended 31
August 2012 Attendance during the penod at meetings of the Governing Body was as foliows

Governor Meetings Attended Out of a possible
Ms Jennifer Adams 3 3
Mrs Saranyit Kaur Bangar 3 3
Mr Sudarshan Kumar Dhanda 3 3
Mrs Fay Denise Haras-Gummer {Vice Charr) 3 3
Mr Kewal Singh Kallha 3 3
WMr Rabindara Nath Pathak (Chatrman) 2 3
Mr Sunil Seewon Prayag 3 3
Mrs Jane Sagoo 3 3
Mr Umesh Sharma 2 3
Mr Nannder Singh Shinhmar 3 3
Ms Apinder Sidhu 2 3
Miss Rachael Patricia Stnbling 3 3
Mr Gerry Wadwa (Headteacher) 3 3
Ms Joy Spreadbury (Appointed 24 January 2012) 2 2
Mr Syed Zahid Alt (Appointed 19 January 2012) 2 2
Mr Gulu Anand (Appointed 1 December 2012) 2 2
Ms Jan Moorhouse (Appointed 1 December 2012) 2 2
Clir Kamalpt Dhindsa 1 1
(Resigned at first Academy meeting & November 2011}

Also Present.

Alison Lusuard 1 1
{attended July 2012 Meeting in Assistant

Headteacher capacity)

The Governing Body also delegates responsibility to its sub-committees Finance Commiites, Curnculum
Committee, Personnel Committee, Premises Commuttee and Community Sports Committee These
sub-commuttees are required to meet on a termly basis (e 3 ttmes a year) as a mimmum All these
sub-committees formally met at least 3 tmes duning the penod ended 31 August 2012 ltems discussed at
sub-committee meetings are then reported and ratified at the next Full Governing Body meeting

-10 -
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The Finance Committee 15 a sub-committee of the Full Governing Body This committee 15 responsible for
menitoring and making recommendations to the Governing Body on matters relaled to Finance The Charr of
Finance, Mr Sunil Seewon Prayag, 1s a qualified accountant Attendance at meetings in the penod was as follows

Governor Meetings Attended Out of a Possible
Mr Sunil Seewon Prayag {(Chairman) 5

Mrs Fay Demise Haras-Gummer
Mr Kewal Singh Kallha

Mr Rabindara Nath Pathak

Mrs Jane Sagoo

Mr Gerry Wadwa (Headteacher)

b W=
oo or

Also Present:
Mr Shahbaz Haider (Finance Manager)
Mr Sapuran Gill (Assistant Headteacher)

N,
M

The Purpose of the System of Internal Control

The system of internal centrol 1s designed to manage sk to a reasonable leve! rather than to eliminate afl risk of
faillure to achieve policies, aims and objectives It can therefore only provide reasonable and not absolute
assurance of effecttveness The system of internal control 1s based on an ongoing process designed to identify
and pnontise the nsks to the achievement of Academy's policies, ams and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectvely
and econocmically The system of tnternal control has been in place at Featherstone High School for the period
ended 31 August 2012 and up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nisks to which the Academy i1s exposed together with the operafing,
financial and comphance controls that have been implemented to mitigate those nsks The Governing Body 15 of
the view that there 13 a formal on-going process for identifying, evaluating and managing the Academy's
significant nisks that has been in place for the peniod ended 31 August 2012 and up to the date of approval of the
annual repert and financial statements The process 1s regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy’s system of internal control 1s based on a framework of regular management information and
administrative procedures including segregation of duties and a system of delegation and accountability In
particular it includes

= Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Finance Committee and ratified at the Full Governing Body

» Regular reviews by the Finance Commiltee of reports which indicate financial performance against forecasts

and of major purchase plans, capital works and expenditure programmes

Setting targets to measure financial and other performance

Clearly defined purchasing (asset purchase or capital investment) guidelines

Delegation of authority and segregation of duties

Identification and management of risks

¢ » @

The Governing Body has considered the need for a specific Internal Audit function and decided to appoint CEFM
as Responsible Officer (RO) The RO's role includes giving advice on financial matters and performing a range of
checks on the Academy's financial systems on a termly basis The RO reports to the Governing Body on the

operation of the systems of control as well as making recommendations on improvement CEFM have completed

-11 -
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ther 3 visits 1n 2012 and the reports reflect positive work that has been carried out since conversion to Academy
status

Review of Effectiveness
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control During the penod in queston the review has been informed by

The work of the Responsible Officer

The work of the External Auditor

The Finance Committee

The Financial Management and Governance Evaluation (FMGE)

The work of the managers within the Academy whe have responsibility for the development and maintenance
of the internal centrol framework 1 e Senior Leadership Team and Finance Manager

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of the
system s n place

Approved by order of the members of the Governing Boedy on S22l gpg signed on its behalf by

/?J% 132 L= n

Mr Gerry Wadwa
Accounting Officer

-12-
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Statement on Regularity, Propriety and Compliance

Period ended 31 August 2012

As Accounting Officer of Featherstone High Schoo! | have considered my responsibility to notify the Academy
Governing Body and the Education Funding Agency (EFA} of material wregulanty, impropriety and
non-compliance with EFA terms and conditions of funding, under the funding agreement in place between the
Academy and the Secretary of State As part of my consideration | have had due regard to the requirements of
the Academies Financial Handbook

I confirm that | and the Academy Governing Body are able to identify any matenal irregular or improper use of
funds by the Academy, or matenal non-compliance with the terms and conditions of funding under the Academy's
funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal rregulanty, impropriety or funding non-complance have been discovered
to date

¥/ )12
Mr Gerry Wadwa
Accounting Officer

-13.
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Independent Auditor's Report to the Members of Featherstone High School

Period ended 31 August 2012

We have audited the financial statements of Featherstone High Schoot for the penod ended 31 August 2012
which comprise the Group Statement of Financial Activities, the Group and Academy Trust's Balance Sheet, the
Group Cash Flow Statement, Accounting Policies and the related notes The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice} and the Academies Accounts Direction 2011/12 1ssued by the
Educatton Funding Agency

This report 1s made solely to the academy's members, as a body, In accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an auditor’s report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume respansibility to anyene other than the academy and the
academy's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of governors and auditors

As explained more fully in the Responsibilities of the Governors, the Governors (who are also the directors of the
charitable company for the purposes of company law) are responsibie for the preparation of the financial
statements and for being satisfied that they give a true and fair view

We have been appointed auditor under the Companies Act 2006 and report in accordance with this Act

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with apphicable law
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ettucal Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaming evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This Includes an assessment of whether the accounting policies are appropriate to the academy's
circumstances and have been consistently applied and adequately disclosed, the reasonahbleness of significant
accounting estmates made by the governors, and the overall presentation of the financial statements (n addition,
we read all the financial and non-financial information in the reports and financial statements to identify matenai
inconsistencies with the audited financial statements If we become aware of any apparent material
misstatements or inconsstencies we consider the implications for cur report

Opinion on financial statements
In our opinion the financial statements

o give a true and fair view of the state of the group and parent's affairs as at 31 August 2012 and of the
group's Incoming resources and application of resources, including its income and expenditure, for the
pernod then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Annual
Accounts Direction 2011/12 1ssued by the Education Funding Agency
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Featherstone High School
Company Limited by Guarantee

Independent Auditor's Report to the Members of Featherstone High School (continued)

Period ended 31 August 2012

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Governors' Annual Report for the financial period for the which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 20086 requires us to report
o you if, i our opinion

o adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us, or

. the parent academy's financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of Governors' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

Wit M. 00

BRENDAN M SHARKEY FCA (Senior
Statutory Auditor)

For and on behalf of

MHA MACINTYRE HUDSON

Euro House v Chartered Accountants
1394 High Road & Statutory Auditor
London

N20 9YZ

QD‘DMMMZO"L
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Featherstone High School
Company Limited by Guarantee

Independent Reporting Accountant's Assurance Report on Regularity to Featherstone High School and
the Education Funding Agency

Period ended 31 August 2012

In accordance with the terms of our engagement letter dated 21 November 2012 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2011/12, we have
carried out an engagement to obtain mited assurance about whether the expenditure disbursed and income
received by Featherstone High Scheol during the period 1 December 2012 to 31 August 2012 have been applied
to the purposes identified by Parllament and the financial transactions conform to the authorities which govern
them

This report 1s made solely to Featherstone High School and the EFA in accordance with the terms of our
engagement fetter Our work has been undertaken so that we might state to Featherstone High School and the
EFA those matters we are required to state in a report and for no other purpese To the fullest extent permitted by
law, we do not accept or assume responstbility o anyone other than Featherstone High School and the EFA, for
our work, for this report, or for the opinion we have formed

Respective responsibilities of Featherstone High School 's accounting officer and the reporting
accountant

The accounting officer 1s responsible, under the requirements of Featherstone High Schoofl's funding agreement
with the Secretary of State for Education and the Academies Financial Handbook as published by the DfES In
2008, for ensuning that expenditure disbursed and iIncome received 1s applied for the purposes intended by
Parliament and the financial transactions conform fo the authonties which govern them

Our responsibiliies for this engagement are established in the United Kingdom by our profession's ethical
guidance and are {o obtain hmited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12 We report to you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and income
received dunng the penod 1 December 2012 to 31 August 2012 have not been applied to purposes intended by
Parliament or that the financial transachons do not conform to the authorities which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement is to perform such procedures as to obtain informatien and
explanations in order to provide us with sufficient appropniate evidence to express a negative conclusion on
regularty

A limited assurance engagement 1s more Iimited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in 2 reasonable assurance engagement Accordingly we do not express a positive opinicn

Cur engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of the
academy trust's Income and expenditure

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income receved during the period 1 December 2012 to 31 August 2012 has not been
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Featherstone High School
Company Limited by Guarantee

Independent Reporting Accountant’s Assurance Report on Regularnty fo Featherstone High Schoo! and
the Education Funding Agency (contmued)

Period ended 31 August 2012

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them

MHA Macintyre Hudson
Chartered Accountants

Euro House
1394 High Road
London

N20 9YZ

D" Dacybo 2o\ -
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Featherstone High School
Company Limited by Guarantee

Group Statement of Financial Activities (Incorporating the Income and Expenditure Account)

Period ended 31 August 2012

Restricted
Unrestricted Restricted Fixed Asset Total Funds
Funds Funds Funds 2012
Note E £ £ £
incoming resources
incoming resources from generated funds
Voluntary income 2 23,573 366,141 15,947,478 16,337,192
Activities for generating funds 3 259,222 55,549 - 314,771
Investment income 4 838 - - 838
Funding for academy's educational
operations 5 - 7,502,115 28,756 7,530,871
Other Incoming resources 6 93,232 90,586 - 183,818
Total incoming resources 376,865 8,014,391 15,976,234 24,367,490
Resources expended
Charitable activities 8 {1585,334) (10,791,570) (188,841) (11,135,745}
Expenses of trading company 8 {197,122) - (1,104} (198,226)
Governance costs 9 - (14,250) - (14,250)
Total resources expended (352,456} (10,805,820) {189,945) (11,348,221)
Net incoming resources before
transfers 10 24,408 (2,791,429) 15,786,289 13,019,269
Transfer between funds - (321,796) 321,796 -
Net income for the period 24,409 (3,113,225) 16,108,085 13,019,269
Other recognised gains and losses -
Actuanal losses on defined benefit pension
schemes - (237,000) - {237,000)
Net movement in funds 24,409 (3,350,225) 16,108,085 12,782,269
Reconciliation of funds
Total funds brought forward - - - -
Total funds carned forward 24,409 (3,350,225} 16,108,085 12,782,269

The Statement of Financial Activities includes all gains and losses In the pernod and therefore
a statement of total recognised gains and losses has not been prepared

All of the academy trust's activities derive from acquisitions in the current financial penod

The accounting policies and notes on pages 22 to 47 form part of these financial statements,
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Featherstone High School
Company Limited by Guarantee

Group Balance Shest

31 August 2012

2012
Note £ £

Fixed assets
Tangible assets 14 16,108,085
Current assets
Debtors 16 243,330
Cash at bank and in hand 594,528

837,858
Creditors: amounts falling due within one year 17 (376,674}
Net current assets 461,184
Total assets less current liabilities 16,569,269
Provisions for liabilities
Pensions 18 {3,787,000)
Net assets £12,782,269
Funds 20
Restricted funds:
Restncted fixed asset funds 16,108,085
General funds 436,775
Pension reserve 18 (3,787,000}
Total restricted income funds 12,757,860
Unrestncted income funds 24,409
Total funds £12,782,269

St

These financial statements were approved by the Governors, and authonsed for 1ssue on and are

signed on ther behalf by

i e/ o
bt Yot (ot 131211

Mr Rapindara Pathak Mr &erry Wadwa

Charr Accounting Officer

Company Registration Number 07800029

The accounting policies and notes on pages 22 to 47 form part of these financial statements.
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Featherstone High School
Company Limited by Guarantee

Academy Balance Sheet

31 August 2012

2012
Note £ £

Fixed assets
Tangible assets 14 16,102,563
Investment 15 1
Current assets
Debtors 16 264,839
Cash at bank and in hand 562,463

827,302
Creditors: amounts faliing due within one year 17 (374,174)
Net current assets 453,128
Total assets less current liabilities 16,555,692
Provisions for liabilities
Pensions 18 (3,787,000)
Net assets £12,768,692
Funds 20
Restricted funds*
Restricted fixed asset funds 16,102,563
General funds 439,276
Pension reserve 18  (3,787,000)
Total restricted income funds 12,754,839
Unrestricted income funds 13,853
Total funds £12,768,692

These financial statements were approved by the Governors, and authorised for issue on s-1t-1r and are
signed on their behali by

Mg Wom B 15 ZL &1

Mr Rabiridara Pathak Mr Gerry Wadwa
Charr Accounting Officer

Company Registration Number 07800029

The accounting policies and notes on pages 22 to 47 form part of these financial statements.
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Featherstone High School
Company Limited by Guarantee

Group Cash Flow Statement

Period ended 31 August 2012

2012
Note £
Net cash inflow from operating activities 25
Returns on investments and servicing of finance 26
Interest received 838
Net cash inflow from returns on investments and servicing of finance
Capital expenditure 27
Increase in cash

Analysis of changes in net funds

1 Dec 11 Cash flows
£ £
Cash in hand and at bank - 594,528

All of the cash flows are derved from acquisitions in the current financial penod

944,242

B3s

(350,552)
£594,528

31 Aug 12
£

594,528

The accounting policies and notes on pages 22 to 47 form part of these financial statements.
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Featherstone High School
Company Limited by Guarantee

Accounting Policles

Pericd ended 31 August 2012

Basls of Preparation

The financial statements have been prepared under the historical cost convenlion and In accordance with
applicable United Kingdom accounting standards, the Chanty Comimission ‘Statement of Recommended
Practice Accounting and Reporting by Chanties’ (SORP 2005), the Academies Accounts Direction issued by the
EFA and the Companies Act 2006 A summary of the principal accounting policies, which have been apphed
consistently, except where noted, 1s set out below

Consolidated Accounts

Consolidated accounts have been prepared for the Academy and its subsidiary, Featherstone Sports Centre
Limited The results of the substdiary have been consolidated on a line by line basis The unconsolidated resuit
for the Academy would have been net incoming resources of £13,005,692, before the actuanal losses of
£237,000 The Academy has taken advantage of section 403 of the Companies Act 2006 and has not prepared a
separate Statement of Financial Activities for the Academy

Incoming resources
All incoming resources are recognised when the Academy has entitiement to the funds, certainty of receipt and
the amount can be measured with sufficient reliability

Grants receivable

Grants are ncluded in the Statement of Financral Activities on a receivable basis The balance of iIncome
receved for specific purposes but not expended durning the period 1s shown in the relevant funds on the balance
sheet Where income 15 received in advance of entittement of receipt its recognition 1s deferred and included in
creditors as deferred income Where enfitlement occurs before income is received, the income 1s accrued

Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be rehably
measured

Grants receivable

Grants are included in the statement of financial activities on a recevable basis The balance of income received
for specific purposes but not expended during the pericd 15 shown in the relevant funds on the balance sheet
Where income 1s received In advance of entitlement of receipt its recognttion 1s deferred and included in creditors
as deferred income Where entitlement occurs before income is receved, the income 1s accrued

Other income

Other income, including the hire of faciliies, the sale of school uniform, and the provision of school meals, 1s
recognised in the period i 15 recelvable ard to the extent the goods have been provided or on completion of the
service

Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their open
market value In the penod in which they are receivable as incoming resources, where the benefit to the Academy
Trust can be reliably measured An equivalent amount 1s included as expenditure under the relevant heading in
the Statement of Financial Activities, except where the gift in kind was a fixed asset in which case the amount s
included in the appropriate fixed asset category and depreciated over the useful economic life In accordance with
the Academy Trust's policies
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Featherstone High School
Company Limited by Guarantee

Accounting Policies (continued)

Period ended 31 August 2012

Fixed assets transferred to the Academy, from the predecessor establishment on the date of conversion are
included within voluntary income as gifts in kind The land and builldings were independently valued at the date of
conversion, on a depreciated replacement cost basis in accordance with Financial Reporting Standard 15

Resources Expended

All expenditure 1s recognised in the penod in which a liability 1s incurred and has been classified under headings
that aggregate all costs related to that categary Where costs cannot be directly attributed to particular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use Other support costs are
allocated based on the spread of staff costs

Costs of generating funds
These are costs incurred in attracting voluntary income, and these incurred in trading actvities that raise funds

Charitable activities
These are costs incurred on the Academy's educational operations

Governance Costs
These include the costs attributable to the Academy's compliance with constitufional and statutory requirements,
including audt, strategic management and Governor's meetings and reimbursed expenses

Investments
The Academy's shareholding in the wholly owned subsidiary, Featherstone Sports Centre Limited, 1s included in
the balance sheet at the cost of the share capital owned

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the chaniable
objects of the Academy at the discretion of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capttal purposes imposed by the
Education Funding Agency, Department for Education or other funders where the asset acquired or created I1s
held for a specific purpose

Restricted general funds comprise all other restricted funds received and include grants from the Education
Funding Agency and Department for Education
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Featherstone High School
Company Limited by Guarantee

Accounting Policies (continued)

Period ended 31 August 2012

Tangible Fixed Assets
Assets costing £5,000 or more are capitalised as tangtble fixed assets and are carried at cost, net of depreciation
and any provision for imparrment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic ife The related grants are credited to a restnicted fixed asset fund in the Statement of Financial
Activities and carrted forward in the Balance Sheet Depreciation on such assets I1s charged to the restricted fixed
asset fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of the
related asset on a basis conststent with the Academy's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wnte off the
cost of each asset on a straight-line basis over its expected useful hves, as follows

Freehold builldings 50 Years
Long leasehold bulldings 50 Years
Furmiture and Equipment 5 Years
ICT equipment 4 Years
Motor Vehicles 4 Years

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged until they
are brought into use

A review for imparrment of a fixed asset 1s carned out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and ther recoverable amounts are recognised as impairments 1mpairment losses are recognised In the
Statement of Financial Activities

Leased Assets
Rentals applicable to operating leases where substantially all of the nsks of ownership remain with the lessor are
charged to the Statement of Financial Activities on a straight line basis over the lease term
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Featherstone High School
Company Limited by Guarantee

Accounting Policies (continued)

Period ended 31 August 2012

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme (‘'TPS') and
the Local Government Pension Scheme {'LGPS’) These are defined benefit schemes, are contracted out of the
State Earnings-Related Pension Scheme ('SERPS’), and the assets are held separately from those of the
Academy

The TPS s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy In such a way that the pensson cost 1s a substantially level percentage
of current and future pensionable payroll The contributtons are determined by the Government Actuary on the
basts of gquinguennial valuations using a prospective benefit method As stated in Note 18, the TPS 15 a
multi-employer scheme and the Academy s unable to identify its share of the underlying assets and habilities of
the scheme on a consistent and reasonable basis The TPS is therefore treated as a defined contribution scheme
and the contributions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds Pension scheme assets are measured at fair value and habilities are measured on an
actuarnal basis using the projected unit method and discounted at a rate equivalent to the current rate of return on
a high qualty corporate bond of equivalent term and currency to the habibties The actuanal valuations are
obtained annually and are updated at each balance sheet date The amounts charged to operating surplus are
the current service costs and gains and losses on settlements and curtalments. They are included as part of staff
costs Past service costs are recognised immediately in the Statement of Financial Activities if the benefits have
vested If the benefits have not vested immediately, the costs are recognised over the perod untit vesting occurs

The expected return on assets and the interest cost are shown as a net finance amount of other finance costs or
credits adjacent to interest Actuanal gans and losses are recognised immediately in other gains and losses

Going concern

The Governors assess whether the use of going concern 1s appropriate 1 @ whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the abiiity of the Academy to
continue as a going concern The Governors make this assessment in respect of a peniod of one year from the
date of approval of the financial statements

Taxation

The Academy I1s considered to pass the iests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a chantable company for UK corporation tax purposes Accordingly, the
Academy 1s potentially exempt from taxation in respect of income or capttal gains received within categones
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such iIncome or gains are applied exclusively to chantable purposes
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Featherstone High School
Company Limited by Guarantee

Accounting Policies (confinued)

Period ended 31 August 2012

Conversion to an Academy Trust

The conversion from a state maintained school to an Academy Trust involved the transfer of identifiable assets
and hkabihties and the operation of the school for £nil consideration and has been accounted for under the
acquisitton accounting method

The assets and labilities transferred on converston from the maintained school Featherstone High School to an
Academy Trust have been valued at their fair value betng a reasonable estimate of the current market value that
the governors would expect to pay 1n an open market for an equivalent item Therr fair value 1s 1n accordance with
the accounting policies set out for Featherstone High School The amounts have been recognised under the
appropriate balance sheet categones with a corresponding amount recogmised in voluntary income as a gift in
kind / as net expenditure In other resources expended in the SOFA and analysed under unrestncted, restricted
general and restricted fixed asset funds Further details of the transaction are set out in note 22
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Featherstone High School
Company Limited by Guarantee

Notes to the Financial Statements

Period ended 31 August 2012

1.  General annual grant (GAG} - Academy

a. Results and Carry Forward for the Period

GAG allocation for current period
Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carned forward to next year

Maximum permitted GAG carry forward at end of current penod

{12% of allocation for current peniod)

GAG to surrender to DIE
{12% rule breached If result 15 positive)

2 Voluntary income
Group

Donations

Donations

Transfer from Local Authority on
conversion

Academy

Donations
Donations
Transfer from Local Authonly on conversion

Unrestricted
Funds
£

23,573
23,573

_927 .-

2012
E
7,073,771
{6,692,694)
(321,796)
59,281
(848,853)
(789,572)
no breach
Restricted
Restricted Fixed Asset Total Funds
Funds Funds 2012
£ £ £
5,539 - 5,539
360,602 15,947,478 16,331,653
366,141 15,947,478 16,337,192
Restricted
Restricted Fixed Asset Total Funds
Funds Funds 2012
£ £ £
5,539 - 5,539
360,602 15,940,852 16,301,454
366,141 15,940,852 16,306,993




Featherstone High School
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Period ended 31 August 2012

3. Incoming resources from activities for generating funds

Group

Lettings income
Other income

Academy

Lettings income
Other income

Unrestricted Restricted
Funds Funds

£ £
253,739 -
5,483 55,549
259,222 55,549
Unrestricted Restrnicted
Funds Funds

£ £
69,635 -
5,483 55,549

75,118

55,549

—

Total Funds
2012

£
253,739
61,032

314,771

Total Funds
2012
£

69,635
61,032

130,667

The following income and expenditure 1s included wittin the group figures and anses from the trading

activities of the subsidiary

Income
Expenditure

4, Investment Income
Group and Academy

Bank interest receivable

£
214,303
(200,726)

13,577

Unrestricted
Funds

£
838

-28 -
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Featherstone High School
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Period ended 31 August 2012

5. Funding for academy’s educational operations
Group and Academy

EFA revenue grants

General Annual Grant (GAG) (note 1)
Pupil Premium

SEN allocation

16-18 bursary

Devolved formula capital

Other income
Trnp income

6. Otherincoming resources
Group and Academy

Catering income
Other grants and payments

.29 .

Restricted
Funds
£

7,073,771
258,104
113,872

7,790

7,453,537

48,578
48,578

7,502,115

Unrestricted
Funds

£
93,232

93,232

r————

Restricted

Fixed Asset Total Funds
Funds 2012

£ £
- 7,073,771
- 258,104
- 113,872
- 7,790
28,756 28,756
28,756 7,482,293
- 48,578
- 48,578
28,756 7,530,871
Restricted Total Funds
Funds 2012

£ £
- 93,232
90,586 90,586
90,586 183,818




Featherstone High School
Company Limited by Guarantee

Notes to the Financial Statements (continued}

Period ended 31 August 2012

7.  Resources expended

Group
Total Funds
Staff costs Premises Other costs 2012
£ £ £ £
Charitable activities:
Direct costs 4,114,861 188,841 574,505 4,878,207
Support Costs 1,710,426 556,550 3,920,562 6,257,538
5,825,287 745,391 4,565,067 11,135,745
Expenses of trading company 147,515 18,381 32,330 198,226
Governance costs including allocated
support costs - - 14,250 14,250
5,972,802 763,772 4,611,647 11,348,221
Academy
Totai Funds
Staff costs Premises Other costs 2012
£ £ £ £
Chantable activities:
Direct costs 4,114,861 188,841 574,505 4,878,207
Support Costs 1,710,426 556,550 3,990,562 6,257,538
5,825,287 745,391 4,565,067 11,135,745
Governance costs including allocated
support costs - - 11,750 11,750
5,825,287 745,391 4,576,817 11,147,495
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Featherstone High School
Company Limited by Guarantee

Notes to the Financial Statements (contimued)

Year ended 31 August 2012

8. Academy’s educational operations
Group and Academy

Restricted
Unrestricted Restricted Fixed Asset Total Funds
Funds Funds Funds 2012
£ £ £ £
Direct costs

Teaching & educational staff - 4,114,861 - 4,114,861
Depreciation - - 188,841 188,841
Educational supplies - 426,263 - 426,263
Examination fees - 106,312 - 106,312
Staff development - 18,029 - 18,029
Curriculum transport - 23,901 - 23,901
- 4,689,366 188,841 4,878,207

Allocated support costs
Support staff costs - 1,710,426 - 1,710,426
Repairs and maintenance - 180,783 - 180,783
Energy - 173,946 - 173,946
Cleaning costs - 9,733 - 9,733
Insurance - 44,259 - 44,259
Security - 14,562 - 14,562
Catering costs 148,400 - - 148,400
Bank and pension charges - 122,617 - 122,617
Pension deficit on conversion - 3,479,000 - 3,479,000
Other occupational costs - 46,102 - 46,102
Facihties professional services - 187,410 - 187,410
Administrative costs - 82,949 - 82,949
Water and rates - 50,417 - 50,417
Letting expenses 6,934 ~ - 6,934
155,334 6,102,204 - 6,257,538
155,334 10,791,570 188,841 11,135,745
Expenses of trading subsichary 197,122 - 1,104 198,226
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Featherstone High School
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 August 2012

10

Governance costs
Group

Accountancy fees
Audit fees
Responsible officer audit

Governance costs (continued)
Academy

Accountancy fees
Audit fees
Responsible officer audit

Net incoming/{outgoing) resources for the period
Group

This is stated after charging

Staff pension contnbutions
Fees payable to auditor
Audit
Accountancy
Depreciation

Academy

This 1s stated after charging

Staff pension contnbutions
Fees payable to auditor
Audit
Accountancy
Depreciation

.32.

Restricted
Funds

£
3,500
8,500
2,250

14,250

T we—

Restricted
Funds

£
2,000
7,500
2,250

11,750

Ve ——

Total Funds
2012
£
3,500
8,500
2,250

14,250

Total Funds
2042
£
2,000
7,500
2,250

11,750

2012
£
591,546

8,500
3,500
189,945

2012
£
576,144

7,500
2,000
188,841



Featherstone High School
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 August 2012

11. Staff costs and emoluments

Wages and salarnes
Social security costs
Other pension costs

Supply teacher costs

Particulars of employees for the 9 month period:

The average number of employees dunng the period,

Teachers
Administration and support
Management

Group
2012

£
4,839,486
409,943
591,546

£5,840,975
131,827

£5,972,802

Academy
2012

£
4,714,836
402,480
576,144

£5,693,460
131,827

£5,825,287

Group
2012
94
77
10
181

Academy
2012

94

71

10

175

The number of employees whose remuneration for the 9 month period fell within the following bands, were

£60,000 to £69,999
£80,000 to £89,999

9 months

2012

|N[—\-\

Both of the above employees participated in the Teachers' Pension Scheme Durning the penod ended 31

August 2012, pension contrnibutions for these staff amounted to £18,785
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Notes to the Financial Statements (continued)

Year ended 31 August 2012

12

13

Governors' remuneration and expenses

Principal and staff governors only receive remuneration in respect of services they provide undertaking the
roles of Principal and staff and not in therr services as governors Other governors did not receive any
payments from the academy in respect of therr role as governors  The value of the governor's remuneration,
including pension contributions, in the 9 month period to 31 August 2012 was as follows

9 months

2012

£

Mr G Wadwa (Principal) £85k-£90K
Other staff governor 1 £45k-£50K
Other staff governor 2 £35k-£40K
Other staff governor 3 £20k-£25K

No expenses were paid to governors for the period to 31 August 2012

Governors' and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and Officers from claims ansing from negligent acts, errors or omissions occurnng whilst on
Academy business The insurance provides cover up to £5,000,000 on any one claim and the cost for the
penod ended 31 August 2012 was £1,800
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14. Tangible fixed assets

Group

Freehold Computer

property  Equipment equipment Total

£ £ £ £

Cost
Additions 206,278 53,299 90,975 350,552
Transfers 15,880,000 6,626 60,852 15,947,478
At 31 August 2012 £16,088,278 £59,925 £151,827 £16,298,030
Depreciation
Charge for the perod 168,095 3,297 18,553 189,945
At 31 August 2012 £168,095 £3,297 £18,553 £189,945
Net book value
At 31 August 2012 15,918,183 56,628 133,274 16,108,085
Academy

Freehold Computer

property Equipment  equipment Total

£ £ £ £

Cost
Additions 206,278 53,299 90,975 350,552
Transfers 15,880,000 - 60,852 15,940,852
At 31 August 2012 £16,086,278 £53,299 £151,827 £16,291,404
Pepreciation
Charge for the year 168,095 2,193 18,553 188,841
At 31 August 2012 £168,095 £2,193 £18,553 £188,841
Net book value
At 31 August 2012 15,918,183 51,106 133,274 16,102,563
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15  Investments
Academy

Investments

The Academy's 100% shareholding in the wholly owned subsidiary, Featherstone Sports Centre Limited, 1s
Included in the balance sheet at the cost of the share capital owned The principal activity of the company I1s
to provide sports facilities for the general public Featherstone Sports Centre Limited 1s incorporated n the

UK

16 Debtors

Trade debtors
Other debtors
Prepayments

17. Creditors: Amounts falling due within one year

PAYE and social secunty
Accruals and deferred income
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Group Academy
2012 2012
£ £

5,260 5,260

137,085 158,594

100,985 100,985

£243,330 £264,839
Group Academy
2012 2012

£ £

169,337 169,337
207,337 204,837
£376,674 £374,174
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18.

Pensions and similar ohligations

The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff Both are defined-benefit schemes

As descnbed below the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who were
eligible to, and did, join the Scheme in the period The obligation in respect of employees who transferred
on conversion represents therr cumulative service at both the predecessor school and the academy trust at
the balance sheet date

The pension costs are assessed In accordance with the advice of independent qualfied actuanes The
latest actuanal vatuation of the TPS was 31 March 2004 and of the LGPS was at 31 March 2010

There were no outstanding or prepaid contnibutions at either the beginning or the end of the financial pericd
Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme ("TPS"} Is a statutory, contributory, defined benefit scheme The
regulattons under which the TPS operates are the Teachers' Pensions Regulations 2010 These
regulations apply to teachers in schools and other educational establishments in England and Wales
maintained by local authorities, to teachers in many independent and voluntary-aided schools, and to
teachers and lecturers in establishments of further and higher education Membership is automatic for
full-time teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers in
part-tme employment following appointment or a change of contract Teachers and lecturers are able to opt
out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although teachers and lecturers are employed by various bodies, therr retirement and other pension
benefits, including annual ncreases payable under the Pensions (Increase) Acts are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Parliament Under the unfunded TPS, teachers'
contributions on a 'pay-as-you-go' basis, and employers’ contributions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of recelpts and expenditure (including the cost of pensions’ increases)

From 1 Apni 2001, the Account has been credited with a real rate of return {in excess of price increases and
currently set at 3 5%), which 1s equivalent to assuming that the balance in the Account 1s invested in
notronal investments that preduce that real rate of return
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18.

Pensions and similar obligations (continued)
Valuation of the Teachers' Pension Scheme

Not less than every four years the Government Actuary {"GA"), using narmal actuanal principles, conducts
a formal actuanal review of the TPS The aim of the review 1s to specify the level of future contnbutions

The contribution rate paid into the TPS 1s assessed in two parts First, a standard contribution rate ("SCR")
ts determined This 1s the contribution, expressed as a percentage of the salares of teachers and lecturers
In service or entering service during the penod over which the contribution rate applies, which if it were pard
over the entire active service of these teachers and lecturers would broadly defray the cost of benefits
payable in respect of that service Secondly, a supplementary contributton 1s payable If, as a result of the
actuanal investigation, It 1s found that accumulated habilties of the Account for benefits to past and present
teachers, are not fully covered by standard contnbutions to be paid in future and by the notional fund built up
from past contributions  The total contribution rate payable 1s the sum of the SCR and the supplementary
contribufion rate

The last valuation of the TPS related to the peniod 1 April 2001 - 31 March 2004 The GA's report of October
2006 revealed that the tota! iabilities of the Scheme (pensions currently in payment and the estimated cost
of future benefits) amounted to £166,500 millons The value of the assets (eshmated future contrnibutions
together with the proceeds from the notional investments held at the valuation date) was £163,240 milions
The assumed real rate of return is 3 5% in excess of prices and 2% in excess of earnings The rate of real
earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers' and teachers'
representatives, the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed
to be 0 75% (to balance assets and labilihes as required by the regulations within 15 years} Thisresulted in
a total contribution rate of 20 5%, which translated into an emplayee contribution rate of 8 4% and employer
contribution rate of 14 1% payable The cost-sharing agreement also introduced a 14% cap on employer
contributions payable

Scheme Changes

From 1 Apnil 2012 to 31 March 2013, the employee contribution rate wili range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary Further changes to the employee contribution rate
will be applied in 2013-14 and 2014-15

Actuanal scheme valuahions are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS, as set outin the Propesed Final Agreement, and scheme valuations are, therefore, currently
suspended The Government, however, has set out a future process for determining the employer
contribution rate under the new scheme, and this process will involve a full actuarial valuation

Under the definiions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 a
multiemployer pension scheme The Academy 1s unable to identify its share of the underlying assets and
liabilities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as if to were a defined contribution scheme The Academy
has set out above the information avadable on the scheme and the implications for the Academy in terms of
the anticipated contnibution rates
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18.

Pensions and similar obligations (continued)
Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds
The total contnbution made for the period ended 31 August 2012 was £308,000, of which employer's
contributions totalled £232,000 and employees’ contributions totalled £74,000 The agreed contnbution
rates for future years are 19 6% for employers and between 5 5-7 5% for employees

Principal actuarial assumptions

At 31 Aug 2012
%

Discount rate 4.6
Expected return on scheme assets 53
Rate of increase In salares 4.2
Rate of increase in pensions payment 24
Inflation 24
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18.

Pensions and similar obligations (contimued)

The current mortality assumptions include sufficient allowance for future improvements in mortafity rates
The assumed life expectations on retirement age 65 are

At 31
August
2012
Retinng today
Males 219
Females 24.7
Retinng m 20 years
Males 237
Females 26.6

The Academy's share of the assets and liabilities in the scheme and the expected rate of return were

Fair value at
Expected return at 31 Aug 2012 31 Aug 2012
% £

Equities 7.0 296,000
Bonds 34 134,000
Cther 7.0 18,000
Cash 0.5 3,000
Total market value of assets 451,000
Present value of scheme hahilities - funded {4,238,000)
Surplus/{deficit) in the scheme {3,787,000)

The expected rate of return 1g based on the long-term future expected mvestment return for each asset
class at the beginning of the period
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18. Pensions and similar obligations (continued;)
Amounts recognised in the Statement of Financial Activities

2012
£
Current service cost (net of employee contrnibutions) 181,000
Total operating charge 181,000
Analysis of pension finance income/{costs)
2012
£
Expected return on pension scheme assels 12,000
Interest on pension Labibties (134,000)
Pension finance incomel/{costs) {122,000)

The actuanal gains and losses for the current penod are recognised in the Statement of Financial Activities
The cumulative amount of actuarial gains and losses recognised In the Statement of Financial Activities
since the adoption of FRS17 15 a £237,000 loss

Movements in the present value of defined benefit obligations were as follows:

2012
£
On conversion 3,594,000
Current service cost 181,000
Interest on penston labiliies 134,000
Employee contributions 74,000
Actuarial gain/(loss) 251,000
Benefits/transfers paid 4,000
At 31 August 2012 4,238,000
Movements in the fair value of the Academy's share of scheme assets:
2012
£
On conversion 115,000
Expected return on pension scheme assets 12,000
Actuanal gainfloss 14,000
Employer contributicns 232,000
Employee contributions 74,000
Benefits/transfers paid 4,000
At 31 August 2012 451,000
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18.

19

Pensions and similar obhgations (continued)
Reconciliation of opening and closing deficit:

2012
£
Pension scheme lability transferred {3,479,000)
Current service cost (net of employee contributicns) {181,000)
Employer contributions 232,000
Cther finance income (122,000)
Actuarial gain/(ioss) {237,000)
Deficit at 31 August 2012 (3,787,000)
The estimated value of employer contributions for the year ended 31 August 2013 s £346,000
The five year history of experience adjustments Is as follows:
2012
£
Present value of defined benefit obligations (4,238,000)
Fair value of share of scheme assets 451,000
Deficit in the scheme (3%)
Experience adjustments on share of scheme asseats £14,000
Experience adjustments on scheme liabilities £(251,000)

Commitments under operating leases

Group and Academy

At 31 August 2012 the academy had annual commutments under non-cancellable operating leases on plant
and equipment as set out below

Operating leases

Operating leases which expire.
Within 2 to § years 128,277
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20  Funds
Group
Gains Balance
Incoming Resources and at 31 Aug
resources  expended losses Transfer 2012
£ £ £ £
Restricted general funds
General annual grant (GAG) 7,073,771 (6,695,813) - ({321,796) 56,162
Other DE/EFA grants 379,766 {379,766} - - -
Pension reserve - (3,550,000) (237,000) - (3,787,000}
Other restncted 560,854 {180,241} - - 380,613

8,014,391 (10,805,820) (237,000} (321,796) (3,350,225)
Restricted fixed asset funds

DfE/EF A capital grant 28,756 (335) - - 28,421

Capital expenditure from GAG - {3,750) - 321,796 318,046

Assets on conversion 15,947,478 {185,8690) - - 15,761,618

15,976,234 {189,945) - 321,796 16,108,085

Total restricted funds 23,990,625 (10,995,765) (237,000) - 12,757,860
Unrestricted funds

General unrestricted funds 376,865 (352,456) - - 24,409
Total unrestricted funds 376,865 (352,456) - - 24,409
Total funds 24,367,490 (11,348,221) (237,000) - 12,782,269
Retained by Academy: 12,768,692
Retained by subsidiary: 13,677
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Academy
Gains Balance
Incoming Resources and at 31 Aug
resources expended losses Transfer 2012
£ £ £ £
Restricted general funds
General annual grant (GAG) 7,073,771  (6,692,694) - {321,796) 59,281
Other DfE/EFA grants 379,766 (379,766) - - -
Pension reserve - (3,550,000) (237,000) — {3,787,000)
Other restricted funds 560,854 {180,859) - - 379,995

8,014,391 (10,803,319} (237,000) (321,796) (3,347,724)
Restricted fixed asset funds

DfE/EFA capital grant 28,756 {333) - - 28,423
Capital expenditure from GAG - (3,730) - 321,796 318,066
Pnivate sector capital sponsorship 15,940,852 (184,778) - - 15,756,074
15,969,608 (188,841) - 321,796 16,102,563
Total restricted funds 23,983,999 (10,992,160) (237,000) - 12,754,839
Unrestricted funds
General unrestricted funds 169,188 {155,335) - - 13,853
Total unrestricted funds 169,188 {155,335) - - 13,853
Total funds 24,153,187 (11,147,495) (237,000) - 12,768,692

The General Annual Grant (GAG) must be used for the normal running costs of the Academy

The other restnicted funds relate to various schoo! and educational activities which are not funded by the
General Annual Grant

The defined benefit pension scheme relates to the pension deficit ansing on the LGPS pension scheme An
amount of £3,479,000 was transferred to the Academy in respect of the deficit on this pension scheme at
the date of conversion to the Academy

The transfer between the restricted General Annual Grant fund and restricted fixed asset funds represents
amounts capitalised during the pernod

The restricted fixed asset fund was funded predominantly by the funds inherted on conversion to an
Academy from the local authonty following the transfer of the land and buildings
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21.

Analysis of net assets between funds
Group
Fund balances at 31 August 2012 are represented by

Restricted Restricted
Unrestricted general fixed asset
funds funds fund Total
£ £ £ £
Tangible fixed assets - - 16,108,085 16,108,085
Current assets 24,409 436,775 - 461,184
Pension scheme lability - (3,787,000) - {(3,787,000)
24,409 (3,350,225) 16,108,085 12,782,269
Academy
Fund balances at 31 August 2012 are represented by
Restricted Restricted
Unrestricted general fixed asset
funds funds fund Total
£ £ £ £
Tangible fixed assets - - 16,102,563 16,102,563
Current assets 13,853 439,276 - 453,129
Pension scheme liability - (3,787,000) - (3,787,000)
13,853 (3,347,724} 16,102,563 12,768,692
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22,

Conversion to an Academy Trust

On 1 December 2011 the Featherstone High School converted to Academy Trust stalus under the
Academies Act 2010 and all the operations and assets and iabilfies were fransferred to the Academy from

the London Berough of Ealing for £nil consideration

The transfer has been accounted for using the acquisition method The assets and habilities transferred
were valued at ther far value and recogrised in the balance sheet under the appropriate headings with a
corresponding net amount recognised as net (income/resources expended) In the Statement of Financial

Activities as (voluntary income/other resources expended)

The following table sets out the farr values of the identifiable assets and habilites transferred and an

analysis of their recognition in the SOFA

Group
Unrestricted Restricted
funds general fund
Tangible fixed assets £ £
Other tangible fixed assets - -
Freehold property on conversion - -
Budget surplus on Ealing funds 23,573 360,602
LGPS pension deficit - (3,479,000)
Net assets/([iabilities) 23,573 {3,118,398)

The above net assets include £384,175 that was transferred as cash

Academy
Unrestricted Restricted
funds general fund
Tangible fixed assets £ £
Other tangible fixed assets - -
Freehold property on conversion - -
Budget surplus on Ealing funds - 360,602
LGPS pension deficit - (3,479,000}
Net assets/(liabilities) - (3,118,398)

Restricted
fixed asset
fund

£

67,478
15,880,000

15,947,478

————

Restricted
fixed asset
fund

£

60,852
15,880,000

15,940,852

The above net (assets/iabilities) include £360,602 that was transferred as cash
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Total

£

67,478
15,880,000

384,175
(3,479,000)

12,852,653

Total

£

60,852
15,880,000

360,602
(3,479,000)

12,822,454




Featherstone High School
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Period ended 31 August 2012

23.

24

25,

26,

27,

28.

29,

Ultimate controlling party
There 1s no ultimate controlling party

Company hmited by guarantee
The Academy Trust is a company imited by guarantee and does not have share capital

Reconclliation of net incoming resources before transfers to net cash inflow from operating
activities

Group
2012
£
Net iIncoming resources before transfers 13,019,269
Depreciation 189,945
Fixed assets transferred from local authonty on conversion (15,947,478)
Pension transferred from local authorty on conversion 3,479,000
Interest recevable (838)
FRS 17 Pension cost less contnbutions payable (51,000)
FRS 17 pension finance income 122,000
Decrease/(increase)in debtors (243,330)
{Decrease)/increase in crediors 376,674
Net cash inflow from operating activities 944,242
Returns on investments and servicing of finance
2012
£
Interest receved 838 '
Analysis of changes in net debt
2012
£
Purchase of tangible fixed assets (350,552)
Net cash outflow from capital expenditure and financial investment (350,552)

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event
of it being wound up while he/she I1s a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and habilities contracted before he/she ceases

to be a member |

Related party transactions

Owing to the nature of the Academy's operations and the composttion of the board of governors being
drawn from local publie and private sector orgarisations, it is inevitable that transactions will take place with
organisations in which a member of the board of governors may have an interest All transactions involving
such organisations are conducted at arm's length and in accordance with the Academy's financial
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regulations and normal procurement procedures Mone of the governors have received any benefit from
any arrangements during the peniod The following refated party transactions were identified during the
pertod to 31 August 2012

During the period the Academy paid £10,188 to EBSI {(UK) Limited, a business which s related to a
teacher's wife, for work experience services

Duning the period the Academy paid £2,513 to Simply Scrummy Limited, a business which 1s refated fo a
teacher's wife, for catering services

During the period the Academy paid £12,975 to The Everything Garden Company, a business which is
related to the caretaker's brother, for grounds maintenance
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