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Introduction

G4S is the world’s leading global, integrated security
company specialising in the provision of security and
related services to its customers across six continents.

Our mission is to create sustainable value for our
customers and shareholders by being the supply partner
of choice in all of our markets.

Our strategy addresses a positive, long term demand
outlook for our core services and seeks to deliver
sustainable, profitable growth.

Our strategic plan focuses on growth, productivity,
active portfolio management and disciplined financial
and risk management.

Our success is underpinned by our customers, our
people and our values.

Financial highlights

Underlying revenue' Underlying PBITA! Underlying EPS'
£6.8bn  £424m  13.6p
(2013 £65bn?) (2013 £393m?) (2013 129p)

Total revenue? Total PBITA? Total EPS?
£68bn  £329m 9.8p
(2013 £66bn) (2013 £23m) (2013 (24 7p))

Total cash generated by Dwidend per share

continuing cperations

£553m  9.24p

(2013 £496m) (2013 896p)

I lo clearly present under ying perfornance spealic items have been excluded and disclosed separately — see page 90 For basis
ol preparation and an dnalysis of speafic tens see page 91

2 2013 underlying results are shown at constant exchange rates and have been re stated for the adoption of IFRS10 and IFRST |
and re-presented for businesses subsequently classified as discontinued or identified as part of the portfollo managernent
programme - see page 90 for details

1 Including speofic items Sce page 91 for details
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Our services

G4S works to safeguard the welifare

and prosperity of millions of people
worldwide — helping to create safer

and better environments in which people
live and work The breadth of our services
and geographic coverage provides both
resilience and growth opportunities.

' %
Secure solutions 84

Eroup revenue
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Security and facilities management (FM) services

Security systems
and technology

Market and strategy

(45 15 a global provider of secunty and FM services with a top-three market
position in the majonty of the 31 manned secunty markets in which we
operate Security and facthbes management services accounted for 59%

of group revenues in 2014

As one of the few global securtty companies, our main international competitors
in developed markets tend 10 be regional and international companies
operatng in a single market segment such as manned securtty, security systems
or facilities management There are also many local security companies operating
n devetoped and emerging markets

We aim to differentiate our business to customers through our expertise,
excellent service delivery integrated secunty solutions and geographic coverage

The secure solutons business covers a wide range of
services, Including

Market and strategy
Security systems and technology represented
around 8% of group revenue 1n 2014

The global security systems market 15 a large
growing market (source freedonia, November
2014) but regonal market dynamics vary widety
in terms of competition, products sotd and
customer segments QOur technology strategy
therefore has to adapt to meet each regions
unigue requirermnents

We aim to drive outsourcing and enhance
the value of traditional security services through
greater use of technology (see p23)

Security systems and technology includes

Rusk services Risk management and consuftancy services including risk
and consultancy  analysis, personal protection, cormphance and investigations,
traming, mine detection and clearance services

Security installation  Access control, CCTV,

and maintenance intruder alarms fire
detection and video
analytics to identfy and

£4,004m

(2013 £3,898m)
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Monitoring Key holding, mobile securtty, patrol and response

and response services, and alarm receving and monitoring facilities notify operators of issues

Secure facilives  Integrated facilities services for entire sites or estates System software/  Security and building

services for commercial customers and governments Integration systems technology
integration

Manned security  Traned and vetted securrty officers

services

Revenue Revenue

£566m

{2013 £550m)
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Care and justice services

Specialist
outsourced services

Market and strategy

Care and justice services represented around $% of group
revenue I1n 2014 The market structure is typically consohdated
an the supply side with a small number of providers. Larger
companies are usually better equipped to deliver such

tughly speciahsed services

While the care and Justice services market 1s concentrated
primarily in the UK, USA, Australia and New Zealand, we see
a number of countries exploring the possibility of cutsourcing
these services 1o the private sector in the future

Care and justice services offers highly specialised
services to central and local governments and
government agencies and authoriues

Juvenile and Management of all aspects of a facility

adult custody and those held within the facility —

and rehabilitation  similar centres are also used for the
detention of asylum applicants

Prisoner Transportation of prisoners and asylum
escorting applicants between courts, police stations
and custody and asylum centres

Asylum services  Management of housing provision and
other services for asylum applicants

Market and strategy

Based mainly in the UK, G4S offers

a range of outsourang services,
which together accounted for around
8% of group revenues n 2014

We aim to offer innovative and
cost-effective solutions to customers

Police Support for frontline

services policing including the
prowvision of custody suite
services and forensic
medical services, and
back-office support
functions for police forces !

Welfare- Assisting long-term

to-work unemployed pecple |
programme Into work

Uulity Data and meter !
services services, and contact

centre management
for private energy
and utility companies

Electronic Electronic tagging and monstoring of
MonItoring + offenders at home or in the community
Revenue Revenue

£605m

(2013 £586m)

£504m

(2013 £399m)
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Cash solutions ,!rg'up revenue

Cash solutions & secure logistics

Market and strategy

The cash solutions business accounted for around 6% of group
revenue in 2014 We are the market leader or number two in

54 of our 62 cash solutions markets The main providers of similar
services are a small number of international competitors in mainky
developed markets Our cash solutions business is integrated into
our wider organisation and processes through shared customers,
management structures and systems in many countries The
market 1s highly regulated, often by central banks and the business
requires complex infrastructure and significant expertise

We aim to

* play a key role in the management of the cash cycle on
behalf of central banks, commercial banks and retailers,
allowmng them to focus on their core business

+ use our developed market cash cycle expertise and track
record to encourage central bank and financial institution
outsourang in emerging rmarkets

= continue the expansion of mnovative technology such
as CASH360™ for retall customers (see page 25)

Revenue

£1,071m

(2013 £1,063m)
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The cash solutions business covers a wide range
of services including

Cash Managing cash on behalf of financia! instrtutions,

management  Including cash transportation, high-securrty

outsourcing cash centres, counting and reconciling cash,
fitness sorting of notes for use in automated
teller machines (ATMs), counterfeit detection
and removal, distnbution of cash to bank
branches, ATMs and retail customers

Cash Provision of consultancy services to

consultng central banks and commercial banks on
overall cash management strategy bank note
production and secunty and all aspects of
cash cycle efficency

ATM Managing ATMs on behalf of banks, retailers

management  and independent ATM providers — including
cash forecasting, cash transportation and
reconciation serwces, first-line mantenance
and ATM engineering services

Retail cash Prowision of systems and hardware which

management  prowide an automated cash office for retail
sites to Improve secunty and faster banking
of cash, electronic audit trails of takings and
a real-time wview of retail cash balances

International  Bespoke international transportation and
transportation nsurance of currency and other valuables

Cash Secure transportation of cash using specialist

transportation vehicles, screened and trained personnel and
purpose-built technology to transport protect,
count and reconcile cash 1o customer records




Business model

Deliver’ing Customer Our business model 1s market led;

focused solutions

everything begins with the customer
We seek to understand our customers’
strategic and commercial objectives so
that we can design and deliver security
solutions which support them

Customer relationships and contacts

GAS has a very dwerse contract portfolio The duration of contracts  a higher capital intensity being usually five years in duration
varies from annual sporting events to 25-year contracts In cash ar tonger In practice many annual contracts lead to
solutions most contracts are annual, with those contracts requining long-term relationships

Service excellence

We foster a high performance culture which focuses on service excellence, operational
management and financial performance High performance leads to strong customer
relationships, motivated employees and achievement of strategic goals — cntical elements
of delivering sustainable, profitable growth

Solutions design

AN

Customer
understanding

By analysing customers’ existing and future complex security needs and bringing together
our expertise in market sectors, technology, project management and service delivery we
design solutons which help our customers to manage nisks improve service, protect people
and assets and achieve therr own organisational objectives

Understanding customer needs 1s central to our success This enables us to align
our organisational objectives to those of the customer and means we can help our
customers to be successful See pages 2 to 4 for an overview of our service hines

We build customer understanding through involvement in industry bodies and academig
Institutions, strategic work with customers, customer service assessments and feedback.

Market Demand

yANE

There 15 positve demand for our core services around the world See page 10
for a discussion of some of the market growth drivers

Scale and capabilities

With 623,000 dedicated employees and operations 1 over | 10 countries,

our ability to deploy skilled staff on a global basis to support local and international
customers 1s central to our business model This coverage means we can share
learning and experiences across our markets to the benefit of our customers and
our business We work in line with relevant international standards and strive to
achieve consistent high quality employee engagement, health and safety. traming
and ethical business practices across our operations

IMAGE REMOVED

IMAGE REMOVED
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A key element of our growth and customer service strategy 1s to leverage the opportunity to design, sell and deliver more sophisucated,
complex solutions n more countries Such services tend to have longer contract terms and higher margins than manned security alone
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Our customers and markets

Leveraging strong
market positions. ..

Ve are a global business with large, IMAGE REMOVED
established market positions in developed
markets and outstanding positions In fast-
growing emerging markets Our emerging
market businesses accounted for 36% of
group revenues and 40% of profits in 2014,

North America UK & Ireland Europe Services

20% 23% 2 | % (@ Securrty and facilities
management

@ Security systems and

Revenue Revenue Revenue technology
OB 0106016, 0101010, (® Care and justice
(D Outsourcing

@ Cash solutions

IMAGE REMOVED

Latin America

104

Revenue
Africa
(of
B Developed markets 7%3
W Emerging markets Revenue Asia Middle East
M No presence y,
ololole | 9%
For a detaded surmnmary of our activities employees R
and performance by region see the Business Review evenue
secticn on pages 34 to 41 @@@@

& G4S plc Annual Report and Accounts 2014




...to meet the growing global
demand for security

Our strategy addresses the positive long term
demand for security across a wide range of
commercial and government customers We have

a diverse range of services to meet our customers’
requirements and have a broad geographic footprint
to meet their demand for security around the world.

IMAGE REMOVED

In its recent study into the

global secunty industry, ndependent
research firm Freedonia projects
that the secunty market will grow
at an average of 6 8% per annum
from 2013 to 2023 See page 10
for a description of some of the
drvers of growth

6.8%

expected market growth from
2013 to 2023 per annum
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Chairman’s statement
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John Connolly
Chairman

Building on
strong foundations

“As | reported last year, G4S has embarked on
a group-wide transformation with a strengthened
management team and a clear strategic plan.
In 2014 that plan was put into action and the
board has been pleased with the clear progress
made in all areas of the business, including financial
performance This provides strong foundations
for further progress in 2015 and beyond.”

Dividend per share

9.24p

(2013 896p)

8 G4S plc Annual Report and Accounts 2014

A year of progress

During the second half of 2013 the new management
team developed a strategic plan which envisaged

a group-wide transformation programeme and extensive
proposals to implement new processes and disciplines,
emphasising our key values of customer service

and integrity

The board approved the new strategic plan in 2013 and
in 2014 the board devoted considerable time 1o assessing
the implementation and effectiveness of that plan

| am debghted to report that, over the course of 2014,
the group has maoved forward across a broad front

as management has made excellent progress executing
the group’s strategic plan with great skill and energy
The board has been particularly pleased with the
progress made n strengthening the global leadership
teamn reinforcing the group's values, investing in organic
growth, customer service and operational efficiency
Management also successfully supplemented the groups
portfolio management programme and strengthened
risk management

In March the company reached a settlement with the
UK Government in relation to historical billing issues
and management developed and began implementing
a fundamental programme of corporate renewal

This focused on strengthening the cutture and control
processes 1n our UK Government business

As noted above, the group's transformation programme
extends well beyond our UK Government business and
1s being implemented on a group-wide basis The board
has been pleased with the progress made to date and
will continue to monrtor management’s implementation
of the programme during 2015

The Board

In 2015, we will be making a number of changes to
the membership of the board Mark Seligman has now
served on the board for nine years and 1n ing with
UK corporate governance guidelines, will retire from
the board after the 2015 AGM Mark has made a
significant contnbution board dunng a penod of great
change and | am very grateful for all that he has done

In preparation for his retirement from the board,

Mark handed over the chairmanship of the Audit
Committee to Tim Weller, a serving CFO with
considerable finanoal and business skills and experence

Mark remained on the Audit Committee until the end

of 2014 to ensure a smooth handover and to assist with
the tender process for the role of the companys external
auditor That process resulted in a clear recommendation
from the Audit Committee, fully endarsed by the board
that shareholders approve the appointment of PwC as
the company's external auditor for 2015




Grahame Gibsen will stand down from the board at
the conclusion of the 2015 AGM and retire from the
group m Qcober 2015 Grahame is the longest serving
member of our board, having been appointed in 2005,
and he has been a senior executive of the G45 group
and rts predecessors since 1983 1 would hke to record
the board's gratitude to Grahame for the enormous
contribution he has made to the group The board
extends s best wishes 1o Grahame and hrs family in
his retirement

The Nominatton Committee has commenced a process
o recruit a new non-executive director and | expect
that process to be completed dunng the first half of 2015
With the new non-executive director i place, | believe
we will have a board which retains a good knowledge
of the group and its businesses whilst also having the
broad spectrum of skills, experience and background
appropriate for this company and the strategy it 1s
pursuing It also has a suitably diverse composition

in terms of nationality and gender; which 1s important in
any business but particularly so in one which is as large
and geographically and culturally diverse as GA4S In 2015
the board wilt continue with a programme of regular
engagements with management teams from across the
group, which enables the non-executive directers to
broaden and deepen therr knowledge of the group

and its strategy, rmanagement and operations

Financial performance
The progress made in 2014 was reflected in the
group s financial performance

110das Mareng

Orgaruc growth was 3 9% overall and 9% in emerging
markets That growth, combined with the success of
restructunng and efficiency programmes, saw underlying
profit ncrease by 8%, underlying earnings increase

by 12% and cash generated by operating businesses
increase from £420 mdlion to £326 million

The board has confidence in the group's performance
and prospects and the directors propose an increase of
5% in the final dmdend which is payable on 12 June 2015

With an intenm dmdend of 342p (DKK 03198)

per share paid on |7 October 2014 and a final dvidend
of 582p {DKK 0 6041) per share, the total dividend

for the year will amount to 9 24p per share

(2013 B 96p per share)

The progress which has been made n 2014 was

the result of a great deal of hard work by the group’s
management and 623,000 employees, many of whom
work in challenging circumstances They provide vital
services for the group’s cusiomers around the world
and | would like 1o express my apprecation for their
continuing dedication

John Connolly
Charrman

IMAGE REMOVED
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Chief Executive Officer’s review
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Ashley Almanza
Group Chief Executive Officer

Delivering sustainable
profitable growth

“In 2013 we established a new strategic plan to
transform G4S and deliver sustainable, profitable
growth, In 2014, the group made good progress
executing this strategic plan and | am pleased
to report a 12% increase in underlying earnings
(to £210 million) and a 25% increase In cash flow
from operating businesses (to £526 million).
The group’s performance and prospects are
reflected in the directors recommendation to
increase the final dividend by 5% to 5.82 pence
per share. Much remains to be done to realise
the full potential of our strategy.”

10 GA4S plc Annual Report and Accounts 2014

2014 review

Qur strategic pfan combines cultural transformation with
sustained investments In organic growth and producuvity
improvements, together with active portfolio
management and disciplined financial and nisk,
management I'm pleased to report that we made good
progress in all of these areas dunng 2014

Our markets

As the world's leading global integrated security
company our MIssion IS to create sustainable value
for our customers and shareholders by being the
supply partner of choice in all of our markets

Independent studies indicate that global demand

for securtty 1s expected to grow at a compaund

average rate of 7% per annum between 2013 ang 2023,
reaching ¢ £210 billon in annual revenues by 2023

The main drvers of Industry growth are diverse and include
the economic environment and GDP growth
infrastructure investment, levels of conflict and cnime
customer attitudes 1o risk and focus on security; customer
efficency and outsourcing cbjectives, regulation and the
regulatory environment, technological change and
innovation, interest rates and the role and policies

of central banks influence the cash handling industry

Through its umque market positions G45S has
attractive exposure to the growing demand in global
secunty markets We also have a diverse and proven
range of serwices and the expertise to address this
organic growth potental

Investing in organic growth

In 2014 we took action to strengthen our sales capability,

customer relationships and customer service We invested

In strategic account management and also implemented !
a systematic approach to measurng and monrtornng |
customer satisfachon

We continued to invest in service and product innovation |
and strengthened our sales operations and cur sales
capactty These investments have begun to improve our
pipeline management and in 2014 we won new contracts
with a total value of £2 | bithion |

In 2014, we achieved revenue growth of 8 9% in our
emerging market businesses and 6 9% in cur North
Amencan businesses As expected, revenues in our UK & i
Ireland and Europe regions dechined by 1%, reflecting the

end of the Electronic Monitoring contract in the UK and |
the end of the prison service contract in the Netherlands

Our People

It 1s essential for the successful and sustanable growth |
of our business that we attract, retain, develop and !
ncentivise the best people in our industry ‘

Dunng 2014 we made a number of key appointments 1o
the Group Executive Committee (GEC) Peter Neden has
been appointed to the role of Regional President, UK &
Ireland Peter 1s a proven service ndustry executive, covenng
both commercial and government sectors in the UK.

John Kenning joined us in the role of Regional CEQ,
North America and Technology. succeeding Grahame
Gibson who retires this year John has a successful track
record in sales and secunty technology




In July this year Jenmi Myles will take up the role of group
HR. Director, succeeding lrene Cowden wha retires in june
Jenni has held a number of senior HR posittons at G45
including HR Director for our North Amencan and Latn
American businesses Jenni brings a deep knowledge of our
industry and company combined with a track record of
leading and supporting large orgarisational change
programmes Grahame and Irene have each made an
enormous and valuable contnbution to G45 and they leave
with our profound thanks and best wishes

Mel Brooks was promoted to Group Strategy

& Commercial Director after successfully managing our
large Indian business Mel brings security and technology
expertise from a vanety of senior leadership roles he
has he'd bath in G4S and in the defence industry

Beyond the GEC, we continued to invest heavily in
refreshing and strengthening our sentor management team
Since spring 201 3 we have made | 14 senior appointments
to our senior leadership cadre of 220 executives,
compnsing 64 external hires and 50 internal promaotions
The new appointments cover key positions in general
management, sates, business development, operations,
technology, procurement, IT, finance and nsk management
All of these changes have been designed to strengthen
our organisation and support the group-wide
transformation of G45

Our global leadership development programme was
re-launched in 2014 We are also simplifying and
reinforaing succession and development planning to ensure
that our leaders of tomorrow are identified and given the
appropriate opportunities to develop early in their careers
Qur investment in training and development permeates
the entire organssation and ts nowhere more iImportant
than in custorner-facing roles

I would like to thank the mare than 623,000 colleagues
across the world whose skill, energy and dedicat:on 10
our customers and our company is reflected in the
progress made by G4S 1n 2014

OurValues

During 2014, we updated and re-launched our group
values and mounted an awareness and training programme
to ensure that G45 managers and employees understand
how to put our group values Into practice (N everyday
business activities To support and reinforce this
programme we have updated and re-launched our
whistleblowing policy and comipliance monitoning

.

Qur corporate values influence every aspect of
our cutture and day-to-day business actrvity, and
we recognise that CSR strategies are best achieved
when integrated into business practices It 1s with
that in mind that our CSR strategies and pnortties
are developed Iin conunction with our aperational
businesses and help ta improve the way we work
and our approach to doing business Our prionty
areas are business ethics and anti-bribery and

Our values at work — an integrated

now comes under the formal oversight of our group
general counsel

We established Safety first” as a new group value and all
senior executives completed mandatory safety leadership
training which we are extending across the group in 2015
We established the new posttion of Group Head of
Health and Safety and appointed an experienced safety
professional to this role Whilst we have been successful

In raising safety awareness and strengthening our resources
and systems we remain fundamentally dissatisfied with our
overall safety performance | deeply regret to repart that
in 2014 41 of our colleagues lost their kves in work-related
inadents (2013 49 work-related fatalibes), including 14
colleagues who died in attack-related incidents protecting
cur customers and their property

Work-related fataliies have a devastating impact on
farmiles and cclleagues at G45 and they motivate us to put
Safety First Zero harm remains our goal and each and
every member of the global leadership team 1s committed
to this geal In 2014 we also established a UK corporate
renewal plan and made good progress in implementing the
plan Implementation of this plan remains a pricrity in 2015

Productivity

Over the past 18 menths we have established a number
of important programmes to mprove the productivity of
G4S Given the scale and current stage of orgarusational
maturity of G4S, these programmes address a matenal
opportunity to improve our performance and create
shareholder value Our restructunng and organisational
efficency programmes made good progress in 2014 and
we believe there are further opportunibies to implement
lean processes and more efficient, organisation structures
Any new programmes will be subject to stringent financal
economic and operational criteria

Our operational reliability and efficiency programmes
broadly fall into two categories Firstly, direct labour
efficiency which ams to ensure we deploy the correct
service at the nght time, thereby helping to improve
customer service and reduce costs (see page 27)
Secondly, route planning and telematics, which seeks

to reduce vehicle and crew requirernents and to reduce
fuel and maintenance costs whilst simultaneously
improving driver safety (see page 27)

In 2014, we established the new position of Cheef
Procurement Officer and recruited an expenenced
procurement leader and team We am to achieve

reporting framework

corruptton heafth and safety, and human nghts

To better reflect the focus which our values

have within our organisation and the importance
we place upon ethics and sustainability, we have this
year implemented an integrated CSR reporting
framework which 1s ted by our Annual Report

and Accounts and supported by a CSR report

and our websne

Annual Report and Accounts 2014 G4S plc
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Chief Executive Officer’s review continued

procurement efficiencies by using our global scale to
consohdate supply chamn management and secure
better terms of business We are also beginning to
improve visibility, understanding and control of our
buying behawiours to improve efficency

Last year we completed the first phase of our UK
shared service centre to standardise key processes and
reduce the cost of functional support In 2015 we wall
extend the scope of shared services performed at our
UK centre and we will consolidate our North American
back office We have begun to assess the feasibility of
applying our shared service model in other regions

We are undertaking a disciplined and progressive

IT transformation programme During 2014, we focused
on bulding our IT leadership and development
capability We currently spend around £180 million

on IT services and we are now progressively employing

IT service management models to Improve consistency
and efficiency m IT infrastructure, development
and operations

Acuve Portfolio Management
During 2014 we continued to apply the ‘
structured approach to portfoho management

which we established in 2013 Since the inception

of this management disciphne we have completed the

divestment of eight businesses at attractive exit

multiples, generating aggregate proceeds of £248 millon

and an aggregate profit on disposal of £32 million

Businesses sold previously contributed revenue of over

£700 midlion at an average net margin of 2 8%, well

below the group average We also discontinued a

further 22 businesses Portfalio management remains an

important discipline in ensuring that we maintan ‘
strategic focus. capital disaipline and effective financial

performance across the group

Delivering value through our key programmes

Our strategic plan encompasses key programmes which address multiple sources of value

| . Transform our
culture through
our people and
values (pi4)

il

¥ N\ 3.Make our
\_2 organisation more
productive (p24)

2. Invest in organic
growth, customer
service and
operational
excellence (p20)

|

i Building capacity in our people

! * Strengthened global leadership
team — | 14 appointments to top
220 executive roles (50 internal,
64 external)

|
|
|
} * Re-launched leadership programmes
| Re-focusing our values
‘ » Greater emphasis on Health
and Safety (Safety first)
| * Employee communications and
1 training to reinforce group values
Enhanced whistleblowing and

case management

Managing risk
* Investment in improved
risk management

Enhancing our

performance management

* Increased ngour in our
performance contracts

+ Algned incentives with values
and performance

12 GA4S ple Annual Report and Accounts 2014

Strengthening organic sales and

business development capability

— invested addiwonal ¢£20m

* Appointed new sales leaders across
the group

* Investment in sector and
technology specialists

» Appointed 385 additional new hires
Into sales and business development
roles in the past 2| months

Improving sales operations

* More proactive management of
sales pipehne

* Investing in customer relatonship
and global account management

+ Better alignment of sales incentives
with customer satisfaction

+ Extending proven serwvices frorm one
market to another

Investing in organisational efficiency

De-layering our organisation

« Shorter lnes of communication,
reduced costs and increased time
focused on customers

Globalising key funcuons
+ Improve consistency, effictency and
effectiveness of our support functions

Creating shared service centres

for back office functions

* Leverage scale of organisation
and standardise processes

= Implemented first phase in finance
in UK in 2014

= US shared service centre in 2015

IT transformation

*» Progressive, disciplined change
programme to improve efficiency
and consistency In IT infrastructure,
development and operations




Disciplined risk and financial management
During 2014 we established an enterprise risk
management system based on the “three lines of
defence” model As noted above we have invested
heavily In strengthening our senior leadership teams
and reinforang our group values, both of which are
important components of our risk and financeal
management systems We also strengthened our
contract risk management processes and made
significant investrments in financial control resources
and audit and assurance capacity

The importance of contract nsk management

was highlighted agam last year with the £116 million
settlement of the electronic monitonng contract

and a further charge to profits of £45 million refating

Qutlook

GA45' strategy and plan address a posttive,

long term dernand outlook for cur core services
and seek to defiver sustainable profitable growth

We are making good progress with the implementation

of our strategic plan and this was reflected in the
groups commercial, operationzl and financial
performance in 2014 The group’s performance
and prospects are also reflected in the directors’

recommendation to increase the final dwidend by 5%

There remains much to be done to realise the full
potential of our strategy and we expect to make
further progress in 2015

to provisions on legacy UK contracts

Ashley Almanza
Group Chief Executive Officer

z 4.Actively manage

our portfolio and
performance (p30)

$ 1; ‘% 5.Embed
disciplined
financial and risk
management (p32)

Investing in operational excellence

— accelerated best pracuce (ABP)

Direct labour efficiency

* Uses subject matter experts working with
local line managers to deploy the correct
service at the nght time, Improving
customer service and reducing costs

* Multi-year programme covenng 39
businesses and 376,000 employees
n the first phase

Telematics and route scheduling
programmes for our fleet
* Telematics
— reduces fuel and maintenance
costs, improves driver safety
— In 4,500 vehictes at the end of 2014
* Route scheduling
- fewer vehicles and efficient crew
requirements leading to improved
customer service
— 7,000 vehicles to be covered by
end of 2015

New global procurement programme

* Baseline study identified addressable
spend of £1 3bn (70% in eight categaries)
— matenal opportunities to reduce costs

+ Negotiating with a number of key
supphers with the first global
procurement deals signed

*+ Leveraging our scale

Reviewed 56 under performing
or immaterial businesses in 2014
+ Bight businesses sold in 2014 including
US Government Selutions
— raised gross proceeds of £177m
in 2014 and gross proceeds £248m
since 2013
+ 20 discontinued, 22 under review and
14 to be retaned with performance
improvemnent plans
Businesses sold had revenue of more
than £700m and an average net margin
of 28%

Soundly financed
* Investment grade credrt rating
and £998m of unutilised credtt facities

Global capex rauoning — central

pool of capital

* Investment hurdle rate 10% post
tax IRR

* Rebalance investment towards
organic growth

Improve sustainable free cash
flow and working capital
management
* Implementing a

“cash matters ' cuiture

Strong focus on financial

stewardship

* Strengthened capability and
capacity in audit, risk and
financial management

* Strengthened contract
review process

Annual Report and Accounts 2014 G4S ple
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Strategy in action

A

|. Transform our culture through
our people and values

Strengthening
capability

Our strategic review in 2013 idenufied
the need to strengthen our resource
and capability in a number of key areas
of the business — leadership, senior

line management, sales and business
development.¥Ve have also strengthened
our teams In IT, procurement, finance
and risk management

2014 highhghts J

new senior appointments to new value
the global leadership team

New

whistleblowing
policy created

4 Safety first

2015 prioriues J

Increase heatth and safety focus on road safety

Extend health and safety leadership traning to

a wider population

* Implement an online system to better capiure and
record health and safety incident data

+ Enhanced whistleblowing hothne and case management

system to be implemented globally

Global engagement survey to be undertaken and fed

back within the organisation

» Design and implement a new single regional leadership

programme for middle managers

-

4 G4S ple Annual Report and Accounts 2014

Qur financial performance 1s underpinned by recrurting
developing and deploying the best people againsi our
most Important opportunities by applying our group
values in everything we do and by defivenng outstanding
customer service

The group values are:

Safety first

We prioritise safety management to protect
the health and well-being of our colleagues
and those around us

Customer focus

We have close, open relationships with our
customers which generate trust and we worlk in
partnership for the benefit of our orgamisations

Integrity
We can always be trusted to do the nght thing

Best people

We employ the best people, develop their
competence, provide opportunity and Inspire
them to live our values

Performance
We seek to improve performance year on
year to create long-term sustainability

Teamwork and coflaboration
We collaborate for the benefit of our
customers and G45

Experuse

We develop and demonstrate our expertise
through our innovative approach to creating
and delivering the night solutions

Our plans to improve customer service are outhined
in more detal on pages 20 and 23 How our values
are integrated into the groups strategic prionities Is
covered throughout the Strategic Report and in this
section we discuss

1 Safety first — protecting colleagues and those around us
it Integrity — being trusted to do the nght thing

n Best people — employing the best people and
providing opportunity




IMAGE REMOVED

B
Ethical employment \
partnership — global

Since 2008, G4S has had an ethical employment
partnership with UNI, the global urien federation
(4S5 was the first UK company to enter such

a partnership, which drives improvements in
employment standards across the global security
industry, while helping to ensure that employee
and union rghts are respected throughout

the company

I
Nuclear power N

— United States

At one of the newest and largest nuclear power
facthvies in the United States, the G45 Regulated
Security Solutions team has worked safely for
nearly | | years since a recorded lost-ume
accident, and worked nearly 2 million safe
man-hours by implementing a comprehensive
behaviour-based safety programme

IMAGE REMOVED

Annual Report and Accounts 2014 G4S plc

15

yodas WEneng



[ \
Secure solutions — India

YVith a workforce of 130,000 people across

25 states, G45 India launched a strong health

and safety initiative aimed at spreading the

concept of “zero harm™ for its employees and
customers Throughout the year, 1t ntroduced a

series of campaigns aimed at making the
workplace environment safer

IMAGE REMOVED
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[ I \
Driving Force — global

In 2014, 19 colleagues lost their lives in road

traffic acaidents The Driving Force inmative

aims to significantly reduce these incidents

Based on an imual pidot in seven countries,

Driving Force 1s now being rolled out to every
G4S company globally

Two of the pilot countries experienced significant
reductions in the number of fatal road traffic
accidents in the twelve-month study period

As well as informative hterature packs distributed
within the business, Driving Force rules include
traning, vehicle checkhsts, and basic driver
evaluauon and investigation tools to help
understand the root cause of incidents




Strategy In action continued
Strengtheming capability

Achievements

Qur performance management approach addresses
both non-financal and financial performance in an
integrated way and 1s outlined in more detal in the
key performance indicators section of the Strategic
Report on pages 32 and 33

Safety first

“The nature of our work and the environments In

which we operate can expose some of our employees
to a high nsk of harm Mitigating and managing these risks
so that our people return home safely every day 1s our
paramount concern Tragcally, colleagues from across the
group are injured and sometmes kiled during the course
of therr work. Any death or injury 1s unacceptable and In
2014 we have invested in additionat health and safety
resources with the am of preventing such incidents
across the group and to leamn from those which do occur
so that we can address the root causes

The continued effort to iImprove the safety of our staff
15 led from the top of the organisatien with personal
leadership from each member of the Group Executive
Committee supported by human resources experts and
108 safety professionals across the group

Processes and practices across the group are challenged
frequently by our health and safety professionals and
critical country reviews, carmed out by experts who are
independent of the business under review, highlight
learming potnts following every senious inadent

To ensure that our managers take ownership and
responsibility for improving health and safety, we recently
re-designed incentive plans to ensure that avoiding harm
1o employees, and 1o those with whom we come into
contact during the course of our business remains the
focus for managers across the organisation Improved
health and safety performance will continue to be a

key area of focus in 2015

IMAGE REMOVED

Best people — building capability

Since Aprit 2013 we have strengthened our global
leadership team materially, with 1 14 appointments to
our top 220 executive roles Of the | 14 appointments
50 were internal promotions and role changes and 64
were external hires These changes have been focused on
senmor ine management, sales and business development
We have also strengthened our tearns in IT, procurement
finance and risk management

The senior leadership programme 1s being re-launched n
2015 10 better reflect the strategic priorities of the group
A new cohort of senior managers with potential to move
to more complex roles will be identified to particpate
The programme, which started m 2005 will support

and challenge participants to contribute to sustainable
business performance and continue their own personal
leadership development Every element of the
programme wilt explicitly promote the (45 values

and draw on good practice from existing G4S senior
'eaders around the world

IMAGE REMOVED

Please see page 58 for the boards policy on diversity
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Strategy in action continued
Strengthening capability

Employee engagement
Qur employee engagement programme 15 based on
the internally developed PRIDE model

P rotect their basic needs

R espect them as indmduals

1 nvolve them in the business

D evelop therr skills and potential
E ngage them fully

More information on all of these areas can be found

in our CSR reporting framework, ncluding our CSR
report and www g4s com/csr We are currently planning
our next global employee engagement survey in 2015
The survey 1s based on the PRIDE mode! and the
principle that where employees feel Protected Respected
nvolved, Developed and Engaged, they are more likely
to perform at their best, provide customers with
exceptional service and be great advocates for the
organisation The last global study was undertaken in
2013 and recewed over 380,000 responses — a 62%
response rate Feedback from the 2013 survey and the
forthcoming 2015 survey 1s shared with the relevant
business leaders, so that we can address areas which
employees have highlighted as in need of iImprovement
Examples where feedback has resulted in change include

* enhanced health and safety leadership and training
+ increased internal communications
* leadership programme launched in the Americas
* Increased training resources being offered in
Latin America and Europe

Performance management

During 2014 we re-defined our performance measures
and incentives for our employees and our approach
continues to address both non-finanaal and financial
performance in an integrated way Performance indicators
include measuring customer needs, and achieving
sustainable profit and cash flow, and provide clear

and strong alignment between management prionities
and sharehaolder value

Integrity

Ethical conduct 1s not just a solution to the challenges
of legal complance, but a means of doing business
which provides customers employees, partners and
communities with the confidence that they are working
with an ethical organisation Acting with integrity across
the wortd 1s a key element of our business strategy and
a positive differentiator

A
Business ethics and anu-bribery and corruption
Every year we review our business ethics policy to ensure
it reflects the current business and political environment
and addresses any nsks which may exist Implementation
of the standards descnibed in the policy 1s the
responsibility of local managers These are subject
to review through our internal and external audit
programmes and from investigations triggered by
whistleblowers or colleagues raising concerns with
their managers

I8 G485 ple Annual Report and Accounts 2014

As outlined in more detall on page 31, part of the remut
of the Regional Risk and Audit Committees which were
established in 2014 s to ensure comphance with our
robust anti-corruption poltaes and embed the Integrity
value across the regions Compliance statements are now
signed by the businesses and regions on a quarterly basis

In 2014, we completed a review of our global
whistleblowing policy and practices against the principles
of the UK Whistleblowing Commissions Code of Pracuce,
making a number of changes as a result of that review
We have selected a new global hotline provider and

will be implementing a new global whistleblowng

systern in 2015 We are also implermenting a new case
management tool which will enable us to capture
information on whistleblowing cases across the group and
1o analyse trends and issues raised on a more systematic
basts We have re-established our ethics steenng group

— which was first created to ensure our compliance with
the requirements of the UK Brbery Act — to ensure the
approprate focus on whistleblowing and ethical behaviour
across the group and make sure that we are constantly
challenging ourselves to meet the highest standards

From time to ume, concerns about the conduct of our
colleagues or our business partners are brought to our
attention We take all such concerns senously and work
with internal audrt and external investigators to ensure

all 1ssues raised are addressed appropnately Information on
current issues can be found on page 21 in our CSR report,

Human nights

Our human rights framework supports the continued
development of an ethical and sustainable business
model that encourages the improvement of standards,
job creation community support and broader benefioal
impacts on societies throughout the world

The framewark 1s being embedded across the group,
along with newly-developed processes for assessing the
group’s human rights risks in marny areas such as bidding
for contracts, entering new markets and analysing our
existing countres of operation These practices are driven
by an annual assessment of human rights risks and a series
of assessments and reviews 1 markets where risks exist

Where risks or concems are identified, action is taken
to make sure that we put in place processes 1o mitigate
or reduce any nisk. In some cases, this means that

a business or operation can be scrutinised intensely by
either G4S or independent experts For example, in the
spring of 2014, the board cornmissioned an independent
review Into the group’s operations In Israel The findings
from the review were presented to the charman of our
CSR Committee and to a number of the Group
Executive Committee members, and were pubhshed on
the group’s website in the interests of transparency

More detal on human rights risk assessment can be
found in the Risk Management section and the group's
separate CSR report




rh———

Ebola response —Africa N
Responding to the outbreak of Ebola in
the region, G4S Sierra Leone, in conjunction
with our G45 Africa head office, developed an
Ebola awareness programme for employees,
incorporaung posters, handouts and training
Symptomn testing, hand washing faciities and
the provision of personal protective equipment
were implemented at G4S offices as part of the
programme of increased preventative measures,
and a comprehensive contingency plan was
developed These measures greatly assisted
in the prevention of infection and subsequently
have been shared with other affected countries
such as Mali, Nigeria and Guinea

IMAGE REMOVED

IMAGE REMOVED

I
Compliance and Investigations \
— North America

The United States’ second largest school
district, serving one million students and

90,000 employees, worked with the G4S
Compliance and investigations team to reduce
workers' compensaton fraud and abuse losses
The organisation-wide programme saved the
customer more than $10 million in fraudulent
claims and resulted n 24 arrests and ¢convictions
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Strategy in action continued

i

2. Invest In organic growth, customer
service and operational excellence

Customer focused

Following the strategic review
undertaken in 2013, we concluded that
the group had been under-investing in
organic growth opportunities and since
then we have established a number of
programmes designed to strengthen

organic sales and business development.

2014 highlights l

£55bn  £1.1bn

annual value of sales pipeline  annual contract value of
as at end December 2014 new business won

c.90% c.£20m

contract retention rate
for existing contracts

annualised addiional
investment in sales and
business development

» Group-wide inttiatives to iImprove organic growth
and customer retention rates

= Investing in a more ngorous approach to customer
relationship management

* Investment in technology development and sales

* Roll out of standardised sales operations
system commenced

2015 priorities

* Implement our standardised customer satisfaction
survey tools across the group

+ Complete roll out of standard sales operations

» Continue to Improve pipeline management

* Increase multi-serace offenings to exising and
new customers

20 G45 ple Annual Report and Accounts 2014

Achievements

Investing in organic growth opportunities
Group-wade initiatives to take advantage of the
organic growth opportunity including

+ sales capability assessment and recruitment

* mandatory implementation of standard sales
operations systems

* sales performance in all businesses

* customer engagernent and retention

* global account management

= priaing policy and management

In the past |8 months, we have appointed new sales
leaders in all of our six regions and at group level

Across the group as a whole, we have appointed 394
additional new employees into sales and business
development roles, Including industry sector specialists
1N a number of our regions We have also been
implementing a standard tool for measuning

customer satisfacton Through regular customer
surveys and feedback, we will be better able to identify
and quickly address service issues and deepen and
strengthen customer relationships

Customer relauonship management
We are also investng in a more rigorous approach to
customer relatonship and global account management

Ve are placing greater emphasis on managing and retaining
the existing customer base and have continued to invest

in new service developrnent and mnovation for exising
customers Ve have also begun to export commercially
proven services across countries and regions

Owr investment in organic growth implemented through
these programmes provides long-term support for our
sales pipeline During 2014, we won new work with

an annual contract value of over £i | bilhon and a total
contract value of £2 | billon See the Business review on
pages 34 to 41 for a description of the type of new
contracts won per region We contnue to build and to
replerush our pipeline which, after taking into account strong
conversion in 2014 had an annual contract value of £55
bilion at the end of December 2014




Annual contract value
of sales pipeline at end

Large, diversified sales pipeline \

of December 2014

Buring 2014 we won new work

with an annual contract value of over
£1 | bilen and a total contract value
of £2 | billion We continue to build
and replenish our pipeline which after
taking Into account strong conversion
in 2014, had an annual contract value
of £55 billion at the end of 2014

£3.90n

Leads and prospects {unrisked)

N
Global agriculture \
— Latin America

G4S provides secure solutions to one of the
world’s leading global agriculture compantes that
has operations in more than 90 countries In Laun
America, G45 services more than 30 customer
locations in Brazil, Argentina, Colombia, Chile and
Mexico, Incorporating risk mitigation, integrated
secunity solutions and world-chss technology

bn

£l

Bidding

L

£0.5™

Negotiation

(MAGE REMOVED
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Bank of America — global

With operations in more than 40 countries,
serving 48 million consumers at 4,800 retail
banking offices and 15,800 ATMs, the needs of

a global customer like Bank of America are
complex and dynamic G4S partners with them
to provide total security including software,
systems and over 5,000 security officers posted
at more than 1,300 buildings and banking centres
across the world

[ \

IMAGE REMOVED
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[

Lake Turkana — Africa \
In April 2014, G4S was named security partner
for the £500 million Lake Turkana sustainable
energy project in Kenya Lake Turkana is a
large-scale infrastructure project in Kenya,
transforming the lives of many Kenyans and
providing a sustainable low-cost source of energy
Part of a public and private secter joint iImuatve,
G4S will work alongside other international
businesses under a three-year rolling contract for
up to |5 years

The G45 solution includes securing generators
and bore-holes, over-seeing the taking of water
from those bore-holes and controlling access on
and off the site It also involves the staffing of an
operations room with a communications system
which all the major contractors will be using




Strategy in action continued
Customer focused

We have also started 1o strengthen our sales
operations so that we can manage our pipeline

more pro-actively and improve the alignment of
sales incentives with sales performance and customer
satisfaction Sales incentives have been redesigned

for 2015 to better align them to drive growth,
customer retention and customer satisfaction

Investment in technology specialists

In 2014, the group initiated a strategic review of
capabilities In technology addressing IT and back office
technology, operational technology and customer-facing
technology The opportunity for using technology to
drive back office efficencies for areas such as payroll
and accounts payable through shared service centres

1s outhned on page 24 and operattonal technology such
as telematics 1s outlined on page 27 In terms of customer
facing technology, the group derived 8% of revenue from
secunty systems revenue in 2014 but this 15 largely
concentrated (n the North Amenica and Europe regions

IMAGE REMOVED

The global security systems market is a large, growing
market (source Freedonia World Securty Services
Report, November 201 4)

We believe speaific technologies with significant market
potential inctude

* advanced access control systems

+ video and image analytics software Through
constant automated digital screering and filtering,
video analytics can identify and notify operators
of potential 1ssues allowing secunty officers to make
quick, nformed deasions

*+ integration software for connecting and
conirolling multiple devices to create an
end-to-end secunty solution

» data analytics software for pocling and rapidiy
synthesising large volumes of data and

» automated cash management systerns

The group has proven in-house product development
capabilities in a number of these areas

= United States — OneFaality™ technology solution
spanning secunty, safety and facilities management,
Secure Trax™ automation of typical security
communication including incident reporting via
a handheld device and Risk360 securtty inaident
information capture, investigation and analysis tool,

+ UK — Symmetry™ access controi and bullding
management system, electronic monitoring equipment,

* South Afnca — Deposita end to end cash management
solution for retall customers and

* Europe — CASH360™ end to end cash management
for retall soluttons (see page 26) and locabised product
centres (e g Hotelo access control technology)

Regional markets vary widely in terms of competition,
producis sold and customer segments, and our approach
15 adapted to meet each custormer's umque requirements

Annual Report and Accounts 2014 G4S ple 23

1.10du >idareng




Strategy In action continued

2
A

3. Make our organisation
more productive

Leverage our
global scale and
technology

One of our key goals is to improve
operational and overhead efficiency
and organisational effectiveness. We
also aim to better leverage the scale of
the organisation through group-wide
procurement and IT programmes for
the first ume.

2014 highlights

* Global procurement and IT functions established
» Annual addressable procurement spend identified
» Strategic review of [T resources and capabulity
completed
* Began implementatian of accelerated best practice
{ABP) across the group including
— 4,500 vehicles fitted with telematics devices by
the end of 2014
— Implemented route scheduling programme
~ Started our mul-year labour scheduling
programme covering 39 countries and
376 000 employees
» Phase | of UK shared service centre completed

2015 priorities

= Migrate G45 Canada into North Amenca shared
service centre

« Improve development and deployment of IT systems
and tools across the group

= Continue implementation of direct labour
efflicency programme

* Suppler negotiation and rationalisation

24  G4S ple Annual Report and Accounts 2014

Achievements

Organisational effectiveness

As well as taking action to strengthen our organisation
with new appointments, we have also been reviewing
our organisational design to ensure that management
structures are both effective and efficient In a number of
regions we have embarked on a de-layening programme
which aims to shorten lines of communication, reduce
costs and increase the amount of time devoted to
customers and the marketplace We have also created
two global functions that should deliver significant
synergies In the areas of IT and procurement

During 2014 we also established a project to globalse

a number of our key functions — such as HR
communications, finance and legal We believe that global
functions will improve the consistency, effectiveness and
efficiency of our functional services

Shared service centres

An example of our approach to improve back oflice
efficiency through shared service centres 1s in the UK,
where we have completed the first wave of consoldating
finance functions spread across nine different accounting
locations and six different accounting platforms into one
combined UK-based shared service centre on a single

IT platform

tn North America, Canada will be consolidated into the US
shared service centre during 2015 and beyond that we see
cpportunities to bring one smaller US business into scope
that I1s not currently in the US shared service centre

In the AME region we have made tangible progress since
last year in evaluating how we can transition to regional
hubs by, for example, co-locating simpler transaction
processing activities before consolidating onto a single

IT platform




I
Direct labour \
management ~ global

Labour costs are around 75% of the tozal cost base
for the group Our in-house employee scheduling
system provides reporting, key performance
indicators (KPls) and management information Total hours billed and paid
around direct labour management, so that businesses
can better manage theiwr labour costs This solution

15 already in the process of being implemented in 13 \/
countrtes and a significant number of other countries

will have access to it i 2015

Labour efficiency measurement

{output from billing and payroll systems)

Reconciled to

A detailed management information pack of KPls has Contracted hours and actual hours delivered
also been produced by the secure solutions Service {output from operating systems)
Excellence Centre (SEC) to enable businesses to

better measure labour efficiency by tracking unbilled \/

overtime, non-billable hours and reconcilation of
labour hours in a much clearer and more consistent Variance analysed and ongoing
way Is proving to be very valuable It reconciles the improvements rmade
output from payroll systems — what has actually been
paid — and compares it to the expected output from
the operating systems 1 e ,what the scheduling system
expects to pay and bill to customers It highhights any
variance for further review and analysis, enabling us
to make improvements going forward

T
Cash Solutions/SEC \
partnership — Serbia, Europe

G4S Cash Solutions, Serbia has to manage

a very broad range of note denominations and
so the size and volume of notes they transport
and insert in ATMs is different compared with
most other cash solutions businesses

As with all cash solutions SEC reviews, the team
looked for efficencies that could be achieved by
applying proven methods to improve efficiency
and customer service, while reducing costs and
increasing profit. These include combining routes,
increasing productivity, reducing premium hours,
reviewing branch boundaries, realigning customer
sites and re-planning to reduce or eliminate
route cross-overs, and absorbing new contracts
INtO existing routes

IMAGE REMOVED

In Belgrade, a dedicated teamn from G4S Serbia
worked with the SEC and improved productivity
by removing routes and vehicles by integrating
collections or deliveries into other routes and
planning the routes differently
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B
Australia care and justice \
services —Asia Middle East

(A4S 1s one of the leading private providers

of care and |ustice services in Australia and

New Zealand, overseeing almost 1,500

offenders and transporting ever 100,000
prisoners and 86,000 non-emergency patients

in 2014 Leveraging our local knowledge and
international expertise, a key part of the G4S
Austrahia growth strategy 1s to develop our care
and justice portfolio in new markets (Queensland
and Western Australa) and new sectors (policing)
To support this we have invested in senior
executive level sector expertse in those states,
in poheing in Austraha and transferred policing
experts from the UK business

[ IR
CASH360™ — global )
CASH360™ 15 the first integrated end-to-end

cash management system that controls every

stage, from cash payment by purchasers to
depositing the proceeds into sellers’ bank

accounts it has been launched in Europe

and other markets Over the fast three years,
CASH360™ revenues have grown over five-fold
IMAGE REMOVED and we have plans to launch m more markets

This wall enable our banking and retail customers

to become more efficient and secure and help

them to spend more ume with their customers

By automaung the enure process, CASH360™ has
been able to mitigate the risks that surround the
management of money in a wide range of scenarios
The financial benefits for customers include better
cash flow, simplified operauons, a safer
environment and reducton in losses, giving
business owners and managermnent more ume to
focus on tradfng successfully Users have reported
n-store costs of handling cash reduced by up to
70% and the elmination of “shrinkage” — loss of
inventory that can be attributed to a variety of
causes, from employee theft to administrative
errors
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Strategy in action continued
Leverage our global scale and technology

Group procurement

During 2014 we established the position of

chief procurement officer and conducted a baseline
survey of non-payroli spend This allowed us to determine
the scale and the nature of the opportunity to reduce
costs by employing a global approach to procurement

By bringing procurement under a global funcuon we

can use our scale to better negotiate deals with

suppliers, reduce costs and make more structured
purchasing decisions

The baseline survey camed out n 2014 dentified
addressable spend of £1 3bn, of which 70% was
attrbutable to eight broad categories of expenditure
Since then we have started the process of employing
expenenced category managers and opened negotiations
with a number of our key suppliers We concluded our
first global procurement deals in early 2015 in IT and
telecoms, and believe that this approach presents
significant opportunities to reduce our costs and achieve
better service and value for money

IT transformation
In IT, we have a new group chief Information officer,
and have established a global leadership team

We are adopting industry-recognised T service
management models, dreng consistency and efficiency in
IT infrastructure, development and operations The first
phase of transformation 1s focused on infrastructure

In addrion 1o improving supply chain management we
are also using vendors |7 platforms to give us visibiity
and contral of our spending

We are also taking a global approach to rationalise the
numerous email systems which exist across the group,
Improving communication and productrity We are taking
a simitar approach to the rationahsation of our telecoms
infrastructure and data centres

On IT development, we have begun to offshore the
software development that underpins our accelerated
best practice for labour scheduling and route planning
Finally, during 2015 we will seek to bring a standard
approach to our IT operations

Operauonal excellence

In addttion to programmes focused on organic growth, we
have prograrmmes under way designed to improve operatng
and organisationdl efficency These programmes are
descnbed collectively as Accelerated Best Pracuice (ABP)
Two years ago we invested In creating Service Excellence
Centres (SECs) for both secure solutions and cash solutions
SECs aim to delver gross margin improvement and
improved customer service by drving consistent operational
excellence throughout the business.

ABP programmes include

Telematics and route planning

We have around 34,000 vehicles in our fleet and spend
over £300m per year on vehicle capial nvestrnent and
operaling costs The telematics programme involves the
nstallation and use of tracking devices ihat enable us
1o measure and reduce fuel and maintenance costs and
improve driving safety At the end of 2014 4,500 of
our vehicles were fitted with telematic devices

Qur route scheduling programme involves the use of
equipment and software that enables our businesses to
plan and operate optimal routes for collections, delivenes
and site visits When fully deployed, the programme can
reduce both vehicle and crew requirements and improve
customer service by helping our crews 1o meet delivery
collection and visit windows By the end of 2015 we plan
to have 7.000 vehicles operating under an enhanced
route scheduling system

Direct labour efficiency programme

The programme ams to Improve customer service and
reduce costs by deploying the nght secunity officers at
the nght tme and at the nght cost, and by mimimising
non-biflable time This 1s an encrmous mult-year
programme covering 39 businesses and 376000
employees in the {irst phase alone

Direct lzbour efficiency reconciles the output from payroll
systems — what's actually been paid — and compares it to
the expected output from the operating systerns 1 e, what
the scheduling system expects to pay and highlights any
vanance for further review and analysis enabling us to
make Improvements going forward See the case study on
page 25 for more information
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Strategy in action contnued

v

4. Actively manage our portfolio
and performance

Portfolio
management

Portfollo management remains an
important tool for capital discipline
and performance management

2014 highhghts
businesses reviewed businesses sold

£248m

gross proceeds raised
since 2013

2015 prionties

= Cease or sell 20 smaller businesses

» Continue to invest in the organic growth opportunrues

to dnve sustainable profit and cash flow
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Achievements

Duning 2013, our strategie review wlentified a number
of businesses which were underperforming or tacking in
scale We also fooked at business risk profiles and market
values Depending on our assessment of all of these
factors, we deaded to either sell, discontinue or invest In
the turnaround of these businesses During 2014, we
reviewed 56 businesses in greater depth and detail

Of these we have sold eight businesses including US
Government Solutions, which was managed through

a proxy structure over which we had Imted control
Since 201 3, our disposal programme has raised around
£248m from businesses which generated a below group
average operating margin of 2 8% Of this £177m was
raised in 2014

Portfolio management remans an important tool

for caprtal disciphine and performance management

A further 20 smaller businesses are being sold or ceased,
and another 22 are currently under review None of
these smaller businesses alone or in aggregate has a
material iImpact on our revenue our profit or our cash
flows Our portfolio management programme has
improved our strategic focus and we have released
capital at attractive overall realisatians

At the same time as divesting under-performing
businesses or those lacking matenality, we have been
nvesting in the organic growth opporiunity, where we
expect 1o see good returns on our investment and to
make G45 more productive As outlined in the previous
""Strategy in action ' sections, we have been investing in
our continuing businesses In the following areas people
sales and business development technology and business
improvement programmes, including restructuning to
drive operational excellence and orgamsation efficency




Active portfolio management

During 2013, we conducted a “bottom-up analysts
of all of our businesses, evaluating their performance
and prospects The results showed that 62 countries
were expected to contribute 95% of the total PBITA
expected in 2016

Since then, we have reviewed 56 businesses \
looking at strategic value, risk profile and matenality

of contribution {growth, PBITA and cash generation)

and sold eight businesses, raising gross proceeds of

£248 milion Twenty further businesses are being sold
or closed

IMAGE REMQVED
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Strategy in action contnued

3t

5. Embed disciplined financial
and risk management

Improving
cash flow

The group’s capital allocation and
contract review processes have

been strengthened to ensure that all
investment opportunities compete for
capital in a single ‘pool’ and are evaluated
against a stringent set of economic and
risk criteria.

2014 highlights |

£526m

Cash generated from
operating businesses

in 2014
bn

£

revolving credit bank facility
refinanced in January 2015

£553m

Total cash generated
from continuing operaticns
in 2014

c.200

contracts across the
group reviewed by the
CFC on a quarterly basis

2015 prioriies I

* Improve cash generatian
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Achievements

Operaung cash flow

fn 2014, we made a matenial change to the cash
measure used in budgets monthly reviews, long-term
business and incentive plans to deliver fi ee cash flow
after working capital Our performance management
cycle around cash flow has also changed QOur debtors
sales outstanding (0SO), based on revenue for the last
90 days of 2014 was 48 days and there are many
businesses where there are opportunities for
improvement We have moved the monitoring of cash
and cash collections from monthly to weekly, and moved
the collections agenda beyond fimance by engaging the
business in cash collections We also need to be more
disciplined about commercal terms for recevables, drive
better terms from our supply chain through the new
procurement processes and to reduce the time from
event to biling On average across the graup we bill m
|3 days, and as with DSO, there 1s considerable variation
in the timehiness of billing across the group

We are developing a programme across the global
finance and cormmercial communities to systematically
look at both the order to cash cycle, and the procure
to pay cycle and analyse the systemic roct causes that
affect cash flow and then drive improvement based on
this root cause analysis

Contracts, nsk management and delivery
assurance

We now have enhanced contract management
processes in place across the group There are clear
reserved powers for the approval of contracts at group
executive committee and board level to approve bidding
for major, complex contracts and all matenal contracts
with low profitability are subject to rewew at regional,
group or board level, as appropriate, 29 contracts went
through this process in 2014 For more detal please see
the risk management sectton on page 42

Contract risk management and governance model

IMAGE REMOVED




We have also introduced a 360-degree model for
ongoing contract assurance ('Contract 360"} As the
name implies this bnngs together a review of the
financial commercial, legal, deliver y and reputauonal nsks
in taking on work for a customer and means that there
1s & holistic view of contract risk, both before we commn
and during the contract hife cycle Then, during contract
execution amongst other things, we review the progress
on delivery commitments made and we monitor
customer satisfaction as well as cornmercial and financial
performance Contract 360 1s well developed and
embedded in our UK business and will be progressively
implemented across all regions in 2015

In terms of the broader contract portfolio, every
quarter the finance organisation reviews the financial
performance of all the major contracts, and the CFO
performs a top-level review of the top 200 contracts
across the group each quarter, equivalent to around a
third of group revenue These contract disciplines give
us early sight of emerging contract 1ssues and the
Contract 360 review process enables us to develop
the appropriate commercial and legal strategy and
ensures that the accounting 1s sound

Capability building

These contract management changes would not be
possible without capable people and effective processes,
in finance risk management and control In Audit and
Risk. we have appointed a Head of Global Risk and Audit
In finance we have four new regional CFOs and a new
group Financial Controller Together with their teams they
have significantly improved our internal financial reporting
We have a much more rngerous monthly and quarterly
close process monthly reviews through group finance
that focus on quality of earnings, as well as enhanced
processes around balance sheet integrity and control

Regional Risk and Audit Commuttees

We also introeduced regional risk and audit committees
across the group, and these bring together the ongoing
risk management agenda in the region compliance
matters, 1ssues arising from internal and external audr,
and an ongoing review of any Issues requirng judgement
They are chared by the Regional CEO and include
representatives from group as well as Regional Finance,
and are also attended by our external auditor

The Regional Rusk and Audit Committees are now a
core part of the governance processes within the group
Together with the other changes discussed above, they
provide an enduring platform in nsk management and
controls and have resutted in sigruficant strengthering
of the stewardship In the group

—
Capital disciphne N

We believe our new approach to capital discipline
15 working, one single capital pool, a minimum
10% post-tax internal rate of return on all
Investments, a group wide investment committee
that oversees both revenue and capital
investments, and rebalancing capital away from
acquisitions to organic capital investment The
more rigorous process around capital discipline
was reflected in £138m capital expenditure

(2013 £178m) down 22% from 2013 The lower
spend is also a deferral of spend into 2015 as we
bring some capital investment under the global IT,
shared service and other programmes

Restructuring

In 2013, we invested £63m to reduce costs mainly in
the UK and Euvrope New areas of opportunity identified
1n 2014 accounted for a further £29 million charge
These programmes were essential in strengthening our
competitive position, principally in the UK and in Europe
In the UK cash solutions business, we have reduced our
branch footprint by 20% and headcount by around

10% In Europe, we have consolidated our regional HQ
In Amsterdam, consoltdated our operations in the
Netherlands and Belgium, and across the group funded
some modest de-layering of duplicated or overlapping
management and supervision

Balance sheet

The board remains committed to mamnianing a strong
balance sheet with the long-term net debt to EBITDA
ratio of less than 25 times At the end of 2014, the

net debt/EBITDA was 2 8x — a little higher than our long
term aim manly because of the payment relating to the
UK electronic monitonng contract settlement The group s
tevolving credit bank facility was successfully refinanced in
Janwary 2015 with improved pricing, terms and conditions
achieved The new facility 15 a five-year £1 bithon
commutted facility provided by a consortium of leading
internationak banks Our unutlised but committed faciliies
at the year end were £998m We continue to be soundly
financed and have good access to capital markets as
demonsirated by the recent renewa! of the revolving
credit facility
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Strategy in action* Key performance indicators

o1t

Key performance indicators

Our progress in implementing
our key strategic objectives 1s
measured using key performance
indicators (KPIs) for the group

tn addiion to the group's financial KPIs of revenue
growth, operating cash flow, and profit, manager s
across the group are also incentivised to achieve
personal objectives These are agreed on an
indradual basis and are usually linked to bustness
plan miestones

Financial KPls

IMAGE REMOVED

IMAGE REMOVED

Description

(G4S has an arganic growth
strategy based on strong
market positions in structural
growth markets We are
investing in iImproved customer
service and sales and business
development people, and aim
1o build long term relationships
with customers

We believe there is sull great
potental to sell more complex
solutions which tend to have
longer contract terms and
higher margins

The group has a number of
Intiatives — called Accelerated
Best Practice — to drive
efficiency and operational
improvement across the group

Performance

In 2014, revenues grew 3 9%
to £68bn (2013 £6 5bn),
with organic growth of 8 9%
in emerging markets and | 4%
growth in developed markets

In 2014 PBITA grew 7 9%

to £424m (2013 £393m) as a
result of these initiatives starting
to benefit PBITA in emerging
markets was up 10 3% and in
developed markets PBITA
increased by 12 3%

Key Link to

(QP‘ Transform aur culture through our people and values strategy

A7 Invest in organic growth and customer seraice
it

C Make our orgarisation more productive

[\f Actwely manage our portfolio and performance

H + Embed disciphned financial and nsk management
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IMAGE REMOVED

IMAGE REMOVED

A key prniority for the group
15 to drive improved cash
generation, through better
working capital management
and capital disciphne

G45 15 looking to deliver
sustainable growth in earnings
over the long term

Total cash flow from

continuing operations in

2014 increased | 1% to £553m
(2013 £496m) Cash generated
from operating businesses was
£526m (2013 £420m), up 25%
excluding one off corporate
tems of £27m (2013

£76rm) per page 93

In 2014, underlying earnings
increased || 7% to £210m
(2013 £188m) As a result of
the share placing in August
2013 and the subsequent
Increase In average number

of shares in 1ssue, EPS increased
54% 1o 136p (2013 129p)

Non-Financial KPls

In 2015, examples of performance contracts
of senior managers include personal
objectives aligned 1o their respective roles,
such as customer retention for business unn
managers, succession strategies for human
resources roles and cost savings for
procurement roles We beheve that strong
employee relavonships help to deliver
excellent customer service

Values including Safety first ]

People and Organisation

Operational excellence

Business development

HR standards and KPis

In addmion, our businesses are required to
report monthly on key metrics relating to

Safety first W

Industmal relations

Employee retention

Recruitment

The abjectives and targets are focused on
maintaining the G4S values, including Safety
First and driving sustainable profitable growth

C &

3
=2

2\

w0 &

! To cleady present underlying performance, specific tems have been excluded
and disclosed separately - see page 90 For basis of preparation and an

analysis of speafic tems see page 9|
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Business review

20 | 4 G4S is managed through a geographic
and functional organisational structure

Business review

Underlying regional and group financial performance

The analysis of the groups business perfarmance reflects intermal management reporting lines which are based on geographic regions

The group's underlying segmental results are presented below, excluding specific termns and operations identified in portfolio rationalisation
Prior year results are presented at constant currency and have been restated for the adoption of IFRS10 and [FRS1 [, for businesses
classified as discontinued operations during the year and for the transfer of business between regions to reflect the way the businesses
are managed across the group

Revenue PBITA Organic

At constant exchange rates £m £m growth

2014' 20132 Yo % 201 4! 2013? Yo %
Africa 485 440 102% 46 36 27 8% 10 1%
Asia Middle East 1,260 1,192 57% 107 103 319% 57%
Latin America 653 570 14 6% 39 35 11 4% 14 6%
Emerging Markets 2,398 2202 839% 192 174 10 3% 8 8%
Europe 1,400 1,409 (0 6%) 85 82 37% (07%)
North America 1,365 1,277 69% 75 56 339% 69%
UK & freland 1,587 1,608 {1 3%) 132 122 82% (| 4%)
Developed Markets 4,352 4,294 | 4% 292 260 12 3% 13%
Total Group before corporate costs 6,750 6,496 3% 484 434 11 5% 39%
Corporate costs (60) (40 46 3%
Total Group 6,750 6,496 39% 424 393 79% 39%

| To clearly present undet lying performance specific items have been excluded and disclosed separately — refer to page 90 for a reconcilaven to total results

2 2013 results are presented at constant exchange rates and have been restated for the adoption of IFRS 10 and #RS 1| for businesses classified as discontinued
operations and exclude the results of portfolic businesses

The statutory segmental analysis as presented in note 6 of the financal staternents sncludes revenue from businesses that are being sold

or ceased and for the pror year the impact of foregn exchange by region was as follows — Afca £nd (2013 £56m), AME £67m 2013 £180m},

Latin Amenca £10m (2013 £123m), Europe £2im (2013 £117m), North Amenca £nil (2013 £82my), UK and kreland £nit (2013 £7m)

Cperating prefit n note 6 of the financial statements includes the trading resufts from businesses that are being sold or ceased, interest and tax
from joint ventures and for the prior year the impact of foreign exchange by region was as follows — Afnca £nil (2013 £4m) AME £6m (2013
£5m}, Latin America £1m {2013 £9m), Europe £1m (2013 £6m). North Amenca £nil (2013 £3m), UK and Ireland £2m (2013 profit of £3m)

2014 Revenue and PBITA by region

IMAGE REMOVED MAGE REMOVED
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Africa

IMAGE REMOVED IMAGE REMOVED

Andy Baker
Regional President — Africa

G4S 1s the largest provider of integrated
security solutions in the region, with
operations in 24 African countries.

We focus on core sectors in the region,
particularly telecommunications, aviation,
mining, oil and gas, embassies and ports,
as well as post-conflict humanitarian work
with government agencies and NGOs

2014 highhghts I
+10%  $8
Organic growth Africa securtty market
n 2013
125000 +28%
!
Employees PBITA growth
Revenue PBITA
£m m
014 20138 Yo % 2014* 2013 YoY %
485 440 102% 46 36 27 8%

*  Source Freedonia World Securty Services report, November 2014 excluding
resqidential securty

All tables show underiying
performance at constant
exchange rates

tn Africa revenue and organic growth was (0% and PBITA
increased 28% benefiting fiom the growth n revenue as well
as overhead efficiency programmes

New contracts won across the region include work for customers
such as financial mstitutions and utilities in Kenya, gold mining in
DRC embassies in Tanzama and Sierra Lecne a hydro-elecinc
plant in Mozambique and mine clearance work in Southern Sudan
In South Africa, we won major new contracts with distribution
compantes and financial institutions

The sales pipeline in Afnica has a diverse and growing number

of new contract opportunities in areds such as financial institutions,

aviation, mining o1l and gas and embassy security The region also
remains focused on embedding Acceterated Best Practices
primarily in the areas of direct labour management and on
organisational efficiency

Africa case study — Tangier Med Port

In 2014, G435 Morocco was awarded a three-year contract
for Tangier-Med Port, one of the largest capacity ports in
the Mediterranean and Africa G4S protects the port's
assets, commodities and people through a broad range

of specialised services, including operauonal and technical
security focused on passenger and freight screening

IMAGE REMCVED

| Africa case : )
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Business review continued

Asia Middle East

IMAGE REMOVED IMAGE REMOVED

Dan Ryan
Regional CEQ —Asia Middle East

G4S 1s the leading security provider

in the Asia Middle East region with
operations in 29 countries. Our largest
countries by revenue are India,

Saudi Arabia and Australa.

2014 hightights |

+5./%

Organic growth

264,000

420

Total secunty market size
in 2013

+3.9%

Employees PBITA growth
Revenue PBITA
m £m
2014 20132 Yot % 2014 20132 YoY %
1,260 1,192 S7% 107 103 39%
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Revenue and organic growth in Asia Middle East was 6% and

PBITA increased 4% reflecting a good performance in the region
The performance on PBITA reflects only three months' contribution
from the Manus Island immigration processing centre contract

in 2014 compared with the full 12 months of 2013 The contract
ended in March 2014

The region benefited from new contracts in aviation demining
and risk management for international ol and gas companies in
Iraq, electronic secunity systems contracts in the UAE Qatar and
Guam, and the extension of a contract with a major LS motor
manufacturer nto Australia and UAE

We invested in establishing a China outbound business
development function in the fourth quarter, which will focus
on developing business across the group with Chinese
muttinationals with overseas operations

The sales pipeline 1s strong in areas such as care and justice services
In Australia and New Zealand and a number of port security
systems opportunities in the region

We have made significant investment in sales and operational
capability in the region Country sales leaders have been recruited
for most countnies and a customer satisfaction programme was
launched in the first quarter of 2015 In addition, orgarsational
structures are being rewewed with the aim of streamlining regional
and country overheads

In terms of portfolic management, we have exited six businesses
In the regien during the year

[ R \
Asia Middle East — UAE systems

Following investment in 2014, the Middle East systems

business generated nearly £50 milllon of new business

from customers in sectors such as government, real estate
and transportation

IMAGE REMOVED




Latin America

IMAGE REMOVED IMAGE REMOVED

Marun Alvarez
Regional President, Latin America & Caribbean

G4S 1s a leading Integrated cash solutions
and secure solutions provider for
commercial and government customers
across 16 countries in Latin America,
with Brazil, Colombia and Argentina
being its largest markets in the region

by revenue.

2014 highhghts !
+14.6%  $26r
Organic growth Total secunity market size
in 2013
76000  +|14%
, L]
Employees PBITA growth
Revenue PBITA
&m m
2014 2013 Yor % 2014 013 YoY %
653 570 14 6% 39 35 114%

Revenue and organic growth in Latin America was | 5% with
a number of contract wins In the ports car manufacturing,
transportaton financial services, telecommunications and
extractives sectors The macro-economic slowdown impacted
the technology businesses in Brazil and Chile

PBITA was | 1% higher with the legislated increase in pay m
Brazil, partally recovered in the second half of the year and offset
by the drop in commodity prices in Chite creating a difficult
environment 1o pass on Cost Increases to mining customers

Our sales pipeline for the Latin America region 1s growing well,

with a number of farge new multi-year manned security and facilities
management opportunities for muttinational customers in Brazil
and manned secunty customers in Peru

[
Latin America case study — \
Food manufacturing

G45S provides technology, security solutions, secure
faciities management and high-leve! risk consulting to
one of the world's largest food companies and one of
Brazil’s largest employers across more than 35 sites

IMAGE REMQVED
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Business review continued

Europe

IMAGE REMOVED IMAGE REMOVED

Graham Levinsohn
Regional CEQ — Europe

G4S Europe has activities in 23 countries
in Scandinavia, Benelux, Southern Europe,
Eastern Europe and Central Asia. It has
strong market positions in cash solutions
and around 20% of the region’s revenues
are security systems-related.

2014 highlights |
(0.6%) $390
G4S Revenues Total security market size
in 20137
64000  +3.7%
’ 1
Employees PBITA growth
Revenue PBITA
£m £m
2014 014 YaY % 2014’ 201 YoY %
1,400 1,409 {06%) 85 82 37%
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In Europe revenue declined 0 6% with the insourcing of the
Department of Justice contract in the Netherlands This was
largely offset by healthy revenue growth in some Eastern European
countries, as well as Austna and Turkey PBITA was 4% higher

than 2013 reflecting efficiency improvements and benefits of the
restructuring programme implemented in 2013 and 2014

We made further progress with portfolio management in the
region. disposing of three businesses including the sale of our
business in Sweden for £35 million The region also continues

to focus on implementation of Accelerated Best Practice targeting
direct labour efficiency, cost leadership in the areas of organisational
effivency and effecuveness, and on procurement and IT benefits

Recent contract renewals include Schiphot airport contract for
five years in the Netherlands and a major Belgian bank

Qur European markets are showing some signs of stabilising and
with our investment in sales and business development including
sector specialists in aviatton, ports and justice we have a diverse
contract pipeline in these sectors

-]
Europe case study — GSN N
In January 2014, G4S won the majority of GSN cash
solutucons business in the Netherlands for five years, valued
at €50m per annum GSN serves the major banks in the

Netheriands and is thewr provider of cash counting, handling
and legisucs including the maintenance of cash devices

IMAGE REMOVED




North America

IMAGE REMOVED IMAGE REMOVED

John Kenning
Regional CEO for North America & Technology

GA4S North America i1s predominantly
an integrated secure solutions business
for commercial customers, with

some government contracts including
juvenile detention services and border
protection [t has recently launched an
innovative cash management solution
for retail customers, CASH360™

(see page 26)

2014 highlights |
+69% 46
Organic growth Total securty market size
n 2013
57000  +339%
’ L}
Employees PBITA growth
Revenue PBITA
£m £m
2014’ 2013 Yo % 014 2013 Yor %
1,365 1,277 659% 75 56 339%

John Kenning succeeded Grahame Gibson as CEQ for the

North America region in Decemnber 2014 following Grahame's
retirement from the role after 30 successful years with the group
John brings extensive security and systems experience to the group

Revenue grew by 7% in North America reflecting a strong
performance in commeraial security, compliance and investigations
and yustice services

We have retaned contracts with major financial institutions and

IT companies, and grown cur busingss in the wholesale retail sector
We have extended our youth justice services {o now cover |3
states There were also major contract wins i the industrial,
healthcare and biotech sectors

PBITA for the region was 34% higher; reflecting higher revenue
and improved direct fabour efficiency resulting i a reduction m
non-billable overtime and overheads

With the introduction of the Affordable Care Act, effective In the
fourth quarter of 2015, we have reviewed and modified our plans
We do not expect the Act to have a materal impact on the groups
business, as our plans were broadly compliant with the legislation

The region 15 expanding its shared services centre to include
Canada, which will generate overhead savings 1n 2015

Good progress was made In the region on rationalising the
bustness portfolio The sale of the cash solutions business in
Canada completed for £6¢ million in January 2014 and the sale
of the US Government Solutions business for £36 millien
completed in November 2014

Overall, the North Amenican business has a strong contract pipeline
with opportunities across diverse sectars including commerce retall
irdustry and government

[ IR
North America case study — )
International Gem Tower

The International Gem Tower 1n New York opened in
2014 and is designed specifically for the global dramond,
gem and jewellery industry Because security, safety and
speed are essenual to success, the developers required

a comprehensive, world-class soluticns including security
technology, consulung, personnel and internauonal logistics

IMAGE REMOVED
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Business review continued

UK & lreland

IMAGE REMOVED IMAGE REMOVED

Peter Neden
Regional President — UK & [reland

G4S 1s the leading provider of cash

and secure solutions in the region

with a broad range of expertise covering
specialist event security, government
outsourcing, including care and justice
services, and cash solutions

2014 highlights |
(1.4%) G 7bn
Organic growth Total security market size
n 2013
37000  +8.2%
, L]
Employees PBITA growth
Revenue PBITA
£m £m
2014 20132 Yot % 2014" 2003 Yot %
1.587 1,608 {13%) 132 122 8 2%
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Fallowing his successful leadership of the region as interm
regional president for the UK & Irefand region, Peter Neden
was appointed the regional president in January 2015

Revenue declined | 3% and PBITA was 8 2% higher than the prior
year with improved performance m the UK cash solutions business
being partially offset by the ending of the Mo) Electronic Monitoring
contract

Significant restructunng programmes were implemented in the
UK cash selutions Ireland cash solutions and secure solutions
businesses covering branch networks {Ireland and UK cash
solutions) and organisational design These initiatives will mitigate
some of the impact of the toss of a large ATM retal contract from
the fourth quarter of 2014 The region also continues to focus on
implementation of Accelerated Best Pracuce, focused on direct
labour efficiency and cost leadership in the dreds of organisaticnal
efficency and effectiveness and on procurement and IT

UK contracts won during 2014 include selection by the
Department for Work & Pensions (DWP) to manage community
work placement contracts for the long term unemployed, renewal
of the Rainsbrook Secure Training Centre contract renewed cash
solutions and manned secunty contracts with major financial
institutions, a new contract with a major property management
company, the first major smart metening programme, the North
East Prisons secure healthcare contract a new seven year contract
for natonal infrastructure and a regional secure solutions contract
with a global IT company

The UK & lreland bidding pipeline 15 broad-based and has grown
strongly in the areas of facilities management and outsouraing

B
UK & Ireland case study — DWP N
The YWork Programme aims to help long term
unemployed peaple in the UK into work and since June
2010 G4S has been delvering the Work Programme in
three contract package areas, helping more than 45,000
long-term unemployed people Into work and 1s one of
the highest performing providers In April 2014, G4S

was awarded a contract to delwer Community Work
Placements in six areas

IMAGE REMOVED




Underlying service line operating review

Secure solutions

At constant exchange rates

PBITA

£m

2014 Yot % 2014 2013¢

Emerging Markets
Developed Markets

1,951 . 9 5% 136 £22
3,728 . 21% 227 206

Total

5,679 45% 363 328

The secure solutions businesses achieved 5% growth in revenue and |19 PBITA growth

Emerging markets revenue grew by 10%, and PBITA grew 12% drven by contract mix, price increases and cost efficoencies
Developed markets revenue grew 2% with PRITA growth of 10% There was good growth in North America offset by a decline

in the UK, resulting in part from exiting unprofitable contracts

Cash solutions

At constant exchange rates

Revenue PBITA
£m £m

2014 20132 YoY % 2014 20134

Emerging Markets
Developed Markets

447 420 64% 56 52
624 643 (30)% 65 54

Total

1,071 1,063 0 8% 121 106

Cash solutions revenue increased by 1% and PBITA grew
by 14%, helped by a strong improvement in the UK cash
solutions business and good performances elsewhere

Emerging markets revenue growth was 6% and PBITA was

8% higher Developed markets revenue declined 3% principally
in the Ireland cash solutions business PBITA in developed
markets grew 20%, reflecting strong performances in the

UK and Europe

IMAGE REMOVED

[

At constant exchange rates To present clearly underlying
performance specific tems have been excluded and disclosed
separately ~ see page 90

2013 results are presented at constant exchange rates and have
been restated for the adoption of IFRS{0Q and IFRSI | for businesses
classified v discontinued oparatcns and exclude the results ol
businesses wWenuhed as part ol the por toho rationalisation

IMAGE REMOVED
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Risk management

Embedding risk management

in the business

Our aim 1s to gain a deep
understanding of the principal risks
we face at all levels of the business
and to focus management attention
on effective mitigation of the most
critical risks.

Our risks

The last year has continued to highlight the dynarmic
nature of the markets in which G4S operates The
geo-polircal stuation in the Middle East has been very
volatile Global economic recovery has been highly
vanable G45 also continues to face the operational and
health and safety risks which are particular to the securrty
business, along wrth the financial control and commercial
risks common to all multinational companies

How we manage our risks

Our nsks are captured in a global nsk reporting
information system These nisks are reviewed at least
annually by the operating compantes, with more matenal
nisks being rewewed quarterly The group Executive

Risk Committee and board Risk Committee review

the most significant nsks on a regular basis, and the board
regularly rewiews the overall impact of these major risks
on the group’s actmties

\

“2014 has seen us make significant
stnides in improving our risk
management approach 2015 1s
about embedding this in our
operations across the world”

John Connolly
Risk Committee Chairman

42 GA4S ple Annual Report and Accounts 2014

What we did in 2014

The improvements to our nisk management processes
have continued during 2014 The quarterly Regional
Risk and Audit Committees are now well established
and similar committees have been established in the
larger countries A new Governance Risk and Control
(GRC) information system has been implemented and
good progress has been made in transitioning countries
from the previous risk management system The new
contract management approval and broad risk-based
contract review process has been embedded effectively
in the UK&I region A quarterly financial contract review
process has been implemented globally

The board has provided greater formality and detall
concerning 1ts risk appetite, hinking it more exphcitly to
the group’s principal residual risks and a structured risk
universe This detailed nisk appetite statement has been
shared with all the Regional Risk and Audit Committees
and they have provided positive feedback on 1t During
2015 the document will be shared more widely with
individual countries and business units and increasingly
used to inform priontisation of nsk mitigation activities

Alastair James, who joined G45 1n 2013 as Group
Drrector of Risk and Programme Assurance, has now
been apponted Group Director of Risk and Audit

We will continue to have separate internal audit and
risk management teams reporting to Alastar but we will
ensure that these processes are appropriately integrated

What we will do in 2015
We will complete the transition of all countries to
using the new GRC tool for risk management

We will migrate existing group control standards
self-assessments as well as Group Internal Audit to

the GRC tool from the separate platforms which
support them currently This will enable a much greater
consistency of reporting and a much tighter link between
control eflectiveness and nsk assessment

We will embed the newly formulated board nsk appetite
into the business and use 1t to drive priorttisation of
risk mitigation plans

The contract nsk management processes that have been
successfully implemented in the UK will be extended
globally We will work to harmonise and simplify contract
sign-off processes to ensure that they are effective without
being a barmer to sales success and revenue growth

As new processes and systems stabibise there will be
an increasing focus on ensuning quahty of nisk assessments
and progress of planned mitigating actions




Enterprise risk management governance model

Board risk committee

The board Risk Committee
sets the group s risk appetite,
assesses the group’s principat
residual risks and assesses
the overall enterprise rsk
management process

Meets four times per year

Executive risk committee
The Executive Risk
Committee considers the
group’s principal residual risks
and the progress of mitigating
actions Meets four times

per year

Operating companies

Our cperating companies
identify and assess the risks
to their business cbjectives
and plan appropriate
mrtigating actions These are
recorded In our group-wide
risk management tool

-

...|

External audit

Independent aversight of
the entire process

Board
The board has ultmate

Board

} responsibility for assuring
risk management processes

by reviewing the most critical
risks and controls

Board Risk
Committee

Board Audit
Committee

Board audit committee
The board Audit Committee

ensures the groups control
framework 15 operating
effectively Meets four times
per year

Executive Risk
Committee

Regional Risk and
Audit Committees

Regional risk and audit
committees

The Regional Risk and
Audit Committees review

I regionat level risks,

2 the progress of mitigating
achions, and

3 quarterly audit and

Operatng companies I financial control status

reports nternal financial
reviews and balance
sheet integnty and any

We employ three lines of defence to control
and manage risks across the group

accounting judgements
Ist Line Business operations and support ]

Each regional committee

Responsibility for the first ne sits with the managers meets four times per year

of our busmnesses, whether line management or
financial support The senior management team within
each business 15 responsible for implementing and
maintaining appropriate controls across their business

Result. Ensures standards expected by the group,
our customers and other stakeholders are met

AN

2nd Line Control and oversight functions T

The second hne consists of oversight functions at
both regional and group level Including nsk, finance,
legal, human resources, cperations information
technology, commercial and CSR,

Result. Prowides support to the business managers

AN

3rd Line Internal independent assurance

The third line 15 designed to detect or prevent
unexpected outcomes and compnises the internal
audr function As part of its annual programme

of work, internal audit conducts regular reviews of
risk management processes and gives advice

and recommendations on how 10 improve the
control envirenment

Result. Provides independent assurance over the

design and operation of controls
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Risk management continued

The board nsk
committee will
undertake a review
of a major contract at
each of its meetings

Contract risk management and governance model

Based on financial, legal,
reputational and operational
nisk critena

Referred to the region group
or board as appropriate for
review and approval

Bid's customer value proposition,
cormmercial terms and nsk

conducts audits of -

Internal audrt IMAGE REMOVED

mitigation strategy are challenged

selected contracts

Contracts subject to
on-going scrutiny at
regional or group level
based on commercial
scale and level of risk.

Expected risk return is
assessed before approval 1s
given or withheld

Key contractual requirements and
nsk mrtigation strategies, based on
- = - complexity and risk profile of
mobilisation, are mapped to
accountable contract managers

What are the key risks faced
by G4S?

During February 2015, the Regional Risk and Audit
Committees met to agree the regional pnncipal
residual nsks These meetings were facilitated by group
risk management and identified the nisks to each
region’s strategic business abjectives and to on-going
business operations The meetings were informed by
the country level risks recorded in the group’s risk
managernent systems

Group risk management and the CFO consolidated these
nisks and identified common themes and regional risks
which were matenal to the group

These group principal residuat nsks were reviewed
and approved by the Executive Risk Committee and
the Risk Committee of the board

The group's principal residual risks must be considered
in the context of the board's nisk appetite, which can be
summarised as follows

GA45 has a higher risk appetite with regard to growing
and transforming its business

» G4S operates in high risk lines of business in which
our core competence and value add 1s managing those
nsks effectively We should be willing to take on such
business when we have the expertise to deliver and
achieve a good commeraal return on the rnisk we are
accepting frorm our customers
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There are many opportunities for growth

* Broadening our service provision with
existing customers,

« Taking existing services INto new countries,

* Bringing new high value add services to market
that build on our core competencies and brand,
and we should be ambitious in seeking out
and pursuing these opportunities

There are many opportunities to Improve the productivity
of the business (see pages 24 to 27) and we should set
ambitious programmes of change and improvement.

However in delivering this agenda of change and growth
we need 10 manage the risks we are taking on effectively

* By thoroughly assessing the nisks of major contracts,
applying the best resources and our best expertise,
and hence putting In place mitiganon strategies which
will control the risks to a commercially acceptable level,

* By applying commeraial and financial discipline

and contrels 1o manage our growth portfolio, and

By applying effective programme and project

management to our change agenda




Principat risks

Link to Strategic Priorities

A8

Transform our cufture through our people and values

4

Invest in organic growth and customer service

N
A
Make our orgamsation more productive

1

Actively manage our portioho and performance

1

Embed disciphned financial arxd nsk management

Key

N\ Increased sk

Reduced nsk

<> Na change

Health and Safety (H&S)

Risk descripuon

The prowision of integrated security
services often in hostle or dangerous
orcumstances across such a broad
diversity of countries presents
particular health and safety challenges
The protection of our stafl, pecple in
our care and third parties, including
the public, 1 of utmeost importance
We believe that accidents are
preventable and that ‘zero harm 'is
an appropiiate goal We put safety first
and priontise the wellbeing of our
employees, setting the benchmark for
health and safety across the industry

The principal health and safety risks
are work-related attacks and road
traffic accidents In 2014, 41 (2013 49)
employees lost their lives We are
committed to strengthening our
health and safety systems, processes
and cuftures

Fatalives and serious injuries to our
staff impact not only the individuals
concerned, but also their families and
loved cnes

Movement since 2013 O
We added Safety first as a core value for

ol i

the group We appointed a group head
of health and safety to prowide
leadership to our existing network of
health and safety professionals across the
group We have introduced an enhanced
MHealth and Safety (H&S)} management
system which has further developed our
capabilites and processes This has
included increasing the personal
responsibility borne by country Managing
Dhrectors for inaident reporting and
investigation of senous injunes, and an
enhanced safety leadership traming
course for senor management. We have
rolled out a road safety programme
called Drwing Force Rules and
strengthened governance around
firearms management

Mitgation prioriues for 2015
Compliance with our core H&S
standards will continue to be monitored
and perodically audited, with reviews
of performance at a regional, group and
board level via the CSR Committee
Management Incentrves are algned

to safety best practice Detaled
assessments of H&S practices n a
number of high-nsk countnes will be
undertaken, with implementation of the

resulting action plans being

personally monstered by the country or
business leader This Step Up’ iniiative
will be part of a broader program
encompassing the roll out of safety
leadership training to managers across
the group, as well as implementation of a
process whereby business leaders report
and take ownership for follow up close
out and sharing of lessons learnt for any
serious work-refated inadents VWe wall
continue to develop our road safety
toolkits, and the Service Excellence
Centres will continue to develop cur
mitigating strategies with regard to
attacks on our people Our Health and
Safety management system will be
augmented with the introduction of
toollats and templates to suppart
implementation in locat businesses, and
we will review the training for our H&S
practitioners across the group 10 ensure
they are equipped to implement these
enhanced procedures An enhanced IT
system for incident reporting will be
implemented and self-assessments of
H&S controt compliance will be
mtegrated into the nsk management and
audit [T system
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Principal risks continued

Culture and Values

Risk description

G45 provides secunty to people,
premuses and valuable assets In its

care and justice services businesses it
also prowides services which interact with
detainees, victims of crime, those on state
assistance, vulnerable people and other
members of the public This requires our
staff to conduct themselves with the
utmost integnity Ve operate n more
than | 10 countries around the world
with a diversity of locat and national
cultures These factors mean that having

a strong set of corporate values that unite
the organisation deeply embedded in
our cutture 15 of particufar mportance

If we fail to behave in accordance with the
high standards that we set ourselves, there
15 a rsk that we will not delver on our
commitment to custorners, and fall to
comply with legislabon and nternational
standards Ve may also compromise the
safety and secunty of our employees and
the assets or people that we are protecting

This ¢can lead to penalties, failure to
renew contracts and uftmately reduced
profitability and damage to our global
brand and reputabon

Movement since 2013

We have completed a corporate renewal
programme which has been assessed by
the UK government. The G45 values were
re-launched globally, with the addition of
the Safety First value and an emphasis on
delivering long-term sustatnable value for
customers, employees and shareholders

We have contnued to embed our
hurnan nghts framework, based on the
UN Guiding Principles on Business and
Human Rights, into the group's practices,
such as our nisk and compliance systems
and processes

Corporate governance has been
enhanced through the Enterpnse

Risk Management process and
introduction of Regional Risk and
Audit Committees Leadership training

People

Risk descripuon

We are a people business and we take
great care 16 ensure that we employ the
best people to deliver quality services
to our customers We employ 623,000
people world-wide, and are the largest
secunty solutions prowider In the world
This means we have expertise in
screening and training, which together
with our integrity and trustworthiness

15 an important factor in why customers
choose G45

In a global and diverse business such as
ours, there are inherent risks associated
with recrurting, motivating, developing

and traiming employees on a large scale,

as well as appropnately rewarding and
retaining our crucal talent and ensunng
effective succession n management roles
Screening 1s also a particular challenge in
some terntones which lack supporting
infrastructure from the relevant authortties
In these territones we idenufy alternative
measures which are approved by group
MR to mtigate this sk as much as possible

Falure to recrutt, retain, motvate and
develop key managers, sales
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A8

professionals and front line staff can
affect customer service, customer
retention and sales growth impacting
our financial performance

Movement since 2013 C

(G4S human resource processes are well
estabhshed and effective Dunng 2014 we
appointed a significant number of new
individuals to management positions in
regions and countries around the globe
This has included recrutment from a
range of high quality companies both
within and cutside the secunty sector, as
well as the promotion of internal talent
We have also invested sigrficantly in
strengthening our sales resource

In a low-margn, low-salary business there
will always be challenges n retaining staff,
and in particular we expenence this as a
challenge in Africa and Europe

Mitigauon prionties for 2015

On 1 july 2015 Irene Cowden will retire
as group HR Director She will be
succeeded by Jenn Myles, who since
201} has been the HR Director for
MNorth Amenca and Latin Amenca, having
been with G45 since 1998

=N

I]

has been undertaken, and
management performance incentives
explicrtly inked to all of the values
were implemented

Mitigaton priornities for 2015
On-line management training will be
implemented covering all of the G4S
values Demonstration of the values

wilt continue to be integral to
management performance cantracts in
2015 Improved whistleblowing processes
are also being mplemented

A values self-assessment programme

will benchmark managers’ views of
petformance versus the group values and
a global employee and management
survey being undertaken this year will
provide essential feedback on how the
values are working in practice: across

the organisation

In 2015 our management incentives

will be further reviewed to ensure they
are competitive motivational and drive
the right behaviour in ine with our values
and business objectives Common talent
review processes will be cascaded
throughout the organisation
supplemented by the introduction of
new leadersnip development programs
This will strengthen our succession plans
and support retention of key talent. To
help employee retention at alf levels of
the organisation, the global employee

and management surveys will be
undertaken in the first half of the year,
providing rich insight nto our employees’
opinions This will assist in identifying
prionity areas for action, which will be
implemented and tracked across the
remainder of the yearThe recrutment of
operational employees will be augmented
by shaning best practices across the group
and providing detalled guidance and
oversight 1o ensure appropriate screening
standards are met



Brand and Reputation

Risk descripuon

We provide our customers across the
world with a wide range of high quality,
well controlled services Nevertheless
the nature of the group's activities means
that we can face high inherent
reputational risks related 1o the
countries In which we operate, the
services we provide, the customers and
suppliers we work with, the people in
our care and our interactions with
members of the public with whom our
colleagues come into contact

Ouwr reputation can be damaged when
we fall to meet our own standards or
the expectations of our key stakeholder
groups Service fatures or behaviour

by G45 or its partners which dees not
meet those standards can result in
adverse publicity and damage to the
group's reputation

Movement since 2013~

In the UK, we have significantly improved
our relationship wrth central government
following some high-profile 1ssues which

were raised in 2013, and we have since
won new contracts Globally we have
implemented a process for reviewing all
business opportunities with regard to
our values and the reputational risks
they bring This enables us to make
appropriate decisions whether or not

to bid There were material oppertunities
during 2014 which we decided not to
bid for

On cccasion, services we provide meet
significant challenges which exceed

our reputational risk appetite, at which
paint we kaok for alternative options,
which may resuft in non-renewal of
existing contracts or disposal of

certain businesses

Mitigation priorities for 2015

We are embedding human nights due
dilgence processes and reputational
considerations into our systems for
evaluating new market entrnies or bidding
for new contracts We are also reviewing
and audrting our performance on human
rights In existing markets which are

Major contracts

Risk description

The group has a number of long term,
complex high-value contracts with
mufti-national, government or other
strategic customers The groups growth
strategy includes a greater focus on
higher value, and mare technology-rich
services Thus will increase the complexity
and urigueness of customer
requirements and contracts

For such contracts there are risks to

the group accepting onerous contractual
terms, mobilising contracts well,
transitoning effectively from mobilisation
10 on-going contract management,
delivering to contractual requirements,
and managing complex billing
arrangements, contract change control
and sub-contractors

Falure to ensure effective contract
take-on, mobilise successfully and
manage complex contracts effectively
throughout their ifecycles can impact
the groups labiliies, customer
satsfaction reputation, revenue,

cash flow, and profitability

Movement since 2013 s

We have established Group and
Regional Investment Committees

In the UK, we have implemented a major
contract approval process with oversight
from these committees, strengthened
the contract on-boarding process, and
rolled out a 360° contract review of all
aspects of our most significant contracts
A quarterly financial review of the top
200 contracts across the group has been
implemented Regional legal counsels

considered to be high nsk, Customer
satisfaction monstoring 15 being
implemented across the group

We are promoting G45 values and
communicating our desired behaviours
with colleagues across the group,
engaging proactively with ethical and
sustainability ratings agencies and
analysts, and increasing our dialogue
with customers on high profile contracts
and 1ssues We have invested in an
enhanced corporate media team to
develop relationships with and educate
commentators and journalists and are
implementing a programme of poliical
risk management and engagemenit to
continue to bulld relauonships with
politicians and regulators

We are also enhancing our
whistleblowing and case management
processes, to ensure that employees
can raise 1ssues of ethics to the highest
level of the arganisaion and to enable
us to identify trends and emerging
reputational rsks

and regional finance directors now
report directly to the group legal
counsel and group CFO providing
greater independence Group internal
audit has recruited a speaahst contracts
auditor to audit both ndvidual major
contracts and also the effectiveness

of the processes described above

Mitigation priorines for 2015

The new major contract approval and
360° contract review processes
implemented m the UK during 2014 will
start to be rolled out globally in 2015
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Principal risks continued

Delivery of core service lines

Risk description

We deliver our core secure solutions
services In 91 markets and our core
cash solutions services In 62 markets
A number of these businesses have
been acquired over time, resulting In
cultural differences, varying degrees of
operational maturity and multiple
infarmation systems

This can create risks arcund core
operational service delivery and
supperting functions Falure to meet
the service delivery requirements of
our customers, because we have not
implemented the rght soluttons or
followed appropriate agreed procedures
can create nisks around cash losses,
attacks on our staff subcontractors or
third parties, and the non-delivery of
the service level agreements and KPls
agreed with our customers

Addrticnal nsks relate to business
resilience, control systemns, and the
avallability of critical systems, facilities
and people to perform contractually
agreed services

Thus can lead to financal penalues
and negatively impact customer
retention and goodwill, to the
detniment of financial performance

Movement since 2013

GAS has continued to focus on
developing and censolidating

IT platforms, implementing the Service
Excellence Centre programmes

of standardisation, and drving and
monitoring contract formalisation
praocesses across our developing markets
We have recrured new chief operating
officers in a number of regrons and
countries to drive the operational
standards expected from our customers

Laws and Regulations

Risk descripuon

G45 operates :n many jurisdictions
globally, with complex and diverse
regulatory frameworks

An additional complexity anses from
the extraterritorial reach of some of
the fegislation to which the company
is subject

Risks include increasing htigation and
class actions, bribery and corruption,
falure to obtain operating licences,
non-compliance with local tax
regulations, changes to employment
legislation, non-compliance with human
rights legislation, and new or changed
restrictions on foreign ownership Risk
also arses from new or changing
regulations which require modification
of our processes and staff training

Non-compliance with applicable laws
and regulations could have farreaching
consequences, including higher costs
from claims and Itigation inability to
operate in certain jurisdictions, either
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through direct ownership or joint
ventures, loss of management control,
damage to our reputation, and loss
of customer confidence

Movement since 2013 O

Our internal policies and procedures
clearly set cut that most of these risks,
including comphance with local laws and
regulations, are the direct responsibilty
of local management An Ethics Steering
Group has been formed to provide
oversight and support complhance with
the internal policies and procedures

to mitigate the risks Specifically,

whilst ownership of implementing
anti-bribery and corruption policies lies
with the business Managing Directors,
our legal communties have been
assigned comphance oversight with a
direct escalation route to the group legal
counsel Also, where group internal
audit has dentified non-complance,

for example with licensing and labour
regulations, these have been reported
and acted upon

Mitigation prionties for 2015
The G4S Way supports the best
practice processes and standards for
all aspects of service delivery with the
aim of improving service excellence
and margin

Develepment of our technology solutions
strategy and nnovation In cash services
will pronde added value to our
customers QOur nsk management is being
improved by integrating the Service
Excellence Centre operational standards
inte our Governance, Risk and Control
tool This 1s supported by the continued
implementation of our Service Excellence
Centre standards through an Accelerated
Best Practice programme

A programme of customer satisfaction
monitoring Is being implemented
across the group

Mitigation priorities for 2015

The Ethtcs Steering Group will
strengthen us effort 1o provide
comphance with internal policies

and procedures and we are introducing
new systems and processes for
whistleblowing and incident
management We will be implementing
a process for political risk management
to ensure that we are monitoring
regulatory and other emerging poliucal
risks wathin our key markets This process
will be supported by a programme

to enhance our engagement with
regulators, politicians and political
influencers across the group

GA4S continues to llaise wath relevant
governments and authonties to
positively influence the regulatory
environments in which we work




Growth strategy

Risk description

Our growth strategy 1s to leverage

our expertise to expand our core
service lines into more complex
cutsourcing areas which increase
long-term customer partnerships, to
focus on organic growth opportunities
with less reliance on acquisitions and
to leverage our expertise in security
systems technelogy across key markets

There are risks that we will lose
contracts or growth opportunities
through price competition and market
changes, that we fail to successfully enter
target markets or terntories, that we
become over-reliant on large customers,
and that adverse government legislation
changes could impact on eur grawth
potential or force exit from markets

and territories

Failing to create higher value

solutions that differentiate us from
local commoditised competritors could
impact targeted growth n revenues
and margins

Movement since 2013

We appointed Mel Brooks as group
strategy and commercial director and
developed and enhanced the leadership
and capacity of the regional commergal
and strategy teams We have
implemented a global account
management structure and established
an ‘outbound programme for working
with Chinese and North American
multinational clients We have been
innovating and developing our core
service lines through the application of
technolegy and consulting services The
major elements of the growth strategy
have been allocated to specific members
of the group executive commitiee to
ensure integrated ownership

Geo-political

Risk description

We operate 1n more than 110 countries
across the developed and developing
world with wide-ranging government
and political systems differing culturat
landscapes, and varying degrees of rule
of law, and within conflict and post-
conflict zones The risk factors range
from political volatilsty, revolution,
terranism, military intervention and
insurgency The geo-political risks we
face impact us in many ways the health
and safety of our stafl and customers,
the continued operation of our
businesses, and the ability to secure
our assets and recover our profits

Movement since 2013 ~

We percelve the inherent external
threat to have increased in the last

year given the backdrop of an increased
global terror threat the seizure of
terriary by Islamic State, tensions n
Ukraine, and potential increase in
pelitical instability and the risk of cvil
unrest in parts of Africa Europe and
Latin America Given the wide range of
countries in which the group operates
there will always be some with a degree
of serious political Instabiity We take
great care with our operations in these
countries to monitor the situatton closely
and respond appropriately

Mitigation priorities for 2015

We are making significant investments

N our sales and business development
systems and capabiities We are
developing cur customer relationship
management tacls as well as our
approach to global account managerment.
We are taking a more rigorous approach
in the monthly regional pipeline reviews
and instilling improved contract pipeline
management discipines

Mitigation priorties for 2015

We have a great deal of experience

of operating In a wide range of difficult
territories We collaborate with our local
partners and/or agents, conduct early
risk assessmenits before and during
secunty assignments, have robust
operating procedures, and work closely
with our local and global customers in
managing the rnisks of operating in such
environments We have a global process
for assessing the gecpolitical nisks of
different countries which determines the
types of customers we will serve and
the types of services we will provide
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Principal risks contnued

Information Security

Risk description

The clents, staff, supphers and partners
of G45 that entrust their sensitive and
confidential business information into
our care nghtly expect that we will take
all reascnable steps to protect it

Given the high-profile nature of some
of G4S operations globally, we are at
nsk of cyber and physical attack by
criminal orgarisations and indvidual
hackers There is also the risk that an
indvidual with legitimate access to
business information could disclose it
inappropriately, or that an insider could
disrupt the avaifability of key systems

An information security breach could
result in censure and fines by national
governments loss of confidence in the
G4S brand and reputation, specific koss
of trust by clients, especially those in
government and financial sectors,

and disruption to service delivery

and integrity, particufarly in cash solutions
business operattons

Movement since 2013 ~

The sophistication of hackers continues
to increase and we see a broad range

of other corporates coming under attack.
Given the high profile G4S has, and the
nature of our business, we believe the
threat of external attack has increased
over the year

G4S constantly monitors attacks agairist
Its systems and takes steps 1o safeguard
business information entrusted to us A
rew set of Mandatory Minimum Securtty
Controls have been developed and we
have assessed each of our businesses’
compliance to these standards,
developing plans where improvements
need to be made Additienally we have
assessed the aperational level security
of over 600 systems, capturing a nsk
assessment of each system in ine with
our group standards

Additionally a group IT Auditor was
appointed o provide independent
assurance of our Mandatory
Mirimum Security Controls and
Systems Risk Assessments

Cash losses

Risk description

We have cash solutions businesses
spread across the world responsible for
cash held on behalf of our customers
We provide cash transportation from
one site to another in high-securty
vehicles, a range of cash management
services Including secure storage,
counting, reconciliation and sorting of
notes for ATMs, a range of ATM services,
and secure international transportation
of cash and valuables

There are inherent risks In this business
related 1o external attacks, internal theft
and poor cash reconciiation

Cash losses can have a major impact

for our customers and ourselves in
respect af less of profit, ncreased cost

of insurance and health and safety
considerations for our staff and the public

Movement since 2013 O
Through the work of the Service
Excellence Centres (SECs) working with

the regions, improvements have been
made to processes and systerns in many
of our cash sclutions businesses over the
course of 2014 Responsibility for auditing
cash reconciliation in cur cash processing
centres has been transferred from the
cash solutions SEC to group Internal Audit

Mitigavion priorities for 2015

Our cash solutions SEC and group
Internal Audit work in cotlaboration
with the regions to embed robust
procedures into every cash business to
mitigate cash losses Innovative security
defence products are in use, ranging
from pavement box tracking to vehicle
protection foam and protective
pavement boxes

All cash transactions are subject to strict
authorisation himits and we have
controlled cash reconciliation procedures
that are undergoing implementation
across the group to ensure cash s fully
accounted for and controlled Those
procedures are subject to audits and a
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Mitigation prioriues for 2015

G4S will continue to manage risks

to information by integrating the
information risk framework with the
global nsk framework, and will ensure
that nisks above the risk appetite are
appropriately managed The GA4S

global information security centre of
excellence will develop best practice m
coordination with regional and business
unit committees, through the publication
of policy and the identfication of risk
with appropriate mitgation strategies

We will be smplementing new
monitonng and compliance systems
throughout 2015 to increase our
controls over the unstructured
inforrmation assets held on camputers,
file systems and emait

new system will be implemented in

2015 for businesses 1o conduct |
self-assessments twice a year

The outcome will be controlled certrally
at group level In 2015, we will be
waorking to harmonise the standards of
cash reconaliation audits with those of
group Internal Audit We alsoc have a
robust process to monitor all cash-
related loss incidents through a team of
physical secunty specialists and we
ensure that lessons learned are shared
through the SEC

Following a reorganisation at the end of
2014, during 2015 GA4S will be
integrating ts UK & Ireland and
European cash solutions businesses
under the leadership of Graham '
Levinsohn As weil as strengthenng our

go-to market offering this will also

enable enhanced development of best

practice, which will be transmitted via

the cash SEC to our cash solutions

businesses in the rest of the world




Chairman’s introduction

IMAGE REMOVED

John Connolly
Chairman

Committed to
good governance

“Ensuring that good governance is achieved throughout G45
is vital for the delivery of long term sustainable value for
shareholders and for afl the group’s stakeholders It 1s important
therefore that the right tone 1s set by the board and the way it
operates It s equally important that strong governance
framewaorks are applied throughout the group”

This report explains how the G4S group 15 governed

by setting out the details of the work of the board over
the last year and the processes adopted by the board

It also describes some of the mechamsms by which the
board satisfies itself that adequate controls are mantained
throughout the group

In a group as large and diverse as ours, it 1S iImportant

to ensure that strong controls are in place and that there
are adequate processes to ensure those controis are
mplemented At the same time we are aware of the
need to allow our business to develop and, most
importantly to concentrate cn meeting the needs of
our customers The board 15 conscious of the importance
of maintaining the nght balance

After a period of considerable change in the recent past,
2014 was a year of stability and consclidation for the
board in terms of membership and indeed the frequency
with which the board met As the new members of the
board have learned more about the business and
relauonships between board members have developed
and strengthened, the board has become more effective
at providing an erwironment for constructive challenge
and debate It 1s my expectation that the work of the
board will concentrate more on business as usual after
the challenges of the past couple of years, but we will not
lose sight of the need for the board — and for the entire
group — to mantain the highest governance standards

John Connolly
Chairman

In this section

Board of directors 54
Executive committee 56
Corporate governance report 58
Audit Committee report &7
Directors’ remuneration report 72
Directors' report 87
Directors’ responsibilities 90

Board highlights 2014

« Concluded an investigation by external lawyers on the boards
behalf into events surrounding the group’s electromic rmontoring
contract with the UK Ministry of justice (Mo]) and agreed a financial
seftlement with the Mo

Conducted visits to three business sites in the UK

Recewed in-depth presentations on the UK & Ireland and Europe
regions, the groups technology and [T strategy, service excellence
centres and risk management processes

Conducted a review of the group's strategy

Agreed to recommend a change of external auditor

Approved a new £ibn revolving credt finance facility

Focused on the heakth and safety of employees

Commissioned a review of its own performance

-

IMAGE REMOVED
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Board of directors

Jehn Connolly
Non-executive
TMAGE director/Chairman

REMOVED of the board

IN TR
Jjune 2012

Key strengths and expenence Developing
the board and its governance of the group
Extensive experience of working in a
global business environment and in sectors
of strategic )Importance to the group

A chartered accountant, John spent tus
career until May 201 | wath global
professional services firm Delortte

was Glabal Chairman between 2007

and 2011, and pnor to that Global
Managing Director between 2003 and
2007 He was Senior Partner and CEQ

of the UK partnership from 1999 unul his
retirement from the firm

Current external cormmitments Chairman
of Amec Foster Wheeler plc and of a
number of private companies Beyond
commercal business roles he is on the
Board of Governcrs of London Business
School charman of the Board of Trustees
of Great Ormond Street Hospital Chanity
and a member of the CBI President's
Adwisory Council

Mark Elliott
Non-executive
director/Senior
independent director

DO
September 2006

Key strengths and expenence Extensive
international board and executive
experience having held a number of senior
management positions at IBM, including
leadership of [BM's operations n Europe,
the Middte East and Africa with responsibility
for operaticns n more than |10 countries
General Manager 1BM Global Solutions,
Managing Director of IBM Europe, Middle
East and Africa, member of the board

of IBAX, a hospital software company

jointly owned by IBM and Baxter Healthcare,
formerly chairman of Reed Elsevier's
remuneration committee and chairman

of the Dean's Advisory Council of the Kelly
Schoot of Business, Indiana Universiy

IMAGE
REMOVED

Current external commutments Non-executive
charman of QinetiQ Group plc and
chairman of Kodak Alars Holdings Limited

Ashley Almanza
Executive director/
IMAGE Chief executive

REMOVED R

May 2013

Key strengths and experience Extensive
board and executive management
experience and strong track record
working across International borders in
complex businesses Held a number of
semior executive roles at BG Group

fram 1993 to 2012, including Chief

Financial Officer from 2002 to 2011 and
Executive Vice President from 2009 to 2012
As Executive Vice President he was
accountable during 2009 and 2010 for the
strategic and operational management of BG
Group's UK European and Central Asian
businesses He also led a consortium of
global companies through complex
government negotiations in Central Asia

He holds an MBA from London Business
Schoot and was previcusly Chairman of
the 100 Group of Finance Directors

Current external commitments Non-executive
director of Schroders ple and Noble
Corporation, but will step down from the
board of Noble Corporation in the near
future Board member of the Ligue
Internationale des Societés de Survellance

Grahame Gibson
Execunive director

IMAGE
REMOVED

April 2005

Key strengths and expenence Extensive
knowtedge of the group and rts predecessor
companies in many different markets and

in a number of executive functions Joined
Group 4 in 1983, starung as finance director
(UK) followed by a number of senior roles,
including deputy managing director (UK),
vice president {(corporate strategy),

vice president (finance and administration)
vice president operations {central and south
eastern Europe and UK} and chief operating
officer of Group 4 Falck A/S He was the
group's regional CEC for the Amencas unil
Novermber 2014 and was chief operating
officer between 2005 and 2012 Will retire
from the board at the conclusion of

the 2015 AGM

Current external commitments Board
member of the Ligue Internationale
des Societes de Survellance
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Adam Crozier
Non-executive

IMAGE director

REMOVED (A I

January 2013

Key strengths and experience Wide-ranging
experience of business transformation in

a number of public and private sector
organisations in the media, logistics and
retal sectors and a serving FTSE 100 CEO

Started his career with Mars before josning
the Daily Telegraph followed by Saatch
and Saatchi where he became joint chief
executive He then became chief executive
of the Football Association and was
subsequently appointed chief executive

of the Royal Mall Group where he oversaw
an extensive programme of modernisation
and change to enable the business to
compete in the UK and international
marketplaces Since Aprit 2010 he has
been chief executive of ITV plc

Current external commitments
Chief executive of ITV plc

Winme KinWah

Fok
IMAGE Non-executive
REMOVED gegr
October 2010

Key strengths and expertence Internatonal
board and senior management experience
with extensive knowledge of Asian markets
and strong involvement in Scandinavia.

Takes a particular interest in the group’s
businesses in Asia

An auditor by traiming, was involved in
management posrtions in finance, audit

and corporate adwvisory work and a wide
range of roles in asset management firms
Investing with a focus In Asia Senor partner
of EQT and CEO of EQT Partners Asia
Limited, managing director of CEF New
Asia Partners Limited

Current external commitrments Senior
adviser to Wallenberg Foundations AB,
non-executive director of Voivo Car
Corporation, non-executive director of

SEB AB, Kemira Oy and HOPU Investments
Co Ltd




Htmanshu Raja
Executive director/

MAGE Cﬁr:tef financial
REMOVED officer
Qctober 2013

Key strengths and experience Strong track
record as a financial executive in global
services businesses

As well as having responsibility for all core
finance functions iIncluding tax audt, treasury
and investor relations, Himanshu oversees
the IT, procurement and Service Excellence
Centres for G4S globally

Prior to joining G45, Himanshu was CFO

at Misys, and from 2010 to 2012 he was
CFO of Logica pic Himanshu worked for
more than 10 years at BT Group ina
number of dwsional finance director roles
ncluding Chief Financial Officer of BT
Global Services, BT Design, BT Operate
and BT Wholesale His early career included
finance and systems roles at Worldcom
Internanonal, JUNET and MFS

Himanshu 1s a qualified chartered
accountant and holds an henours degree
N law

Current external commitments. None

Clare
Spotuswoode

IMAGE Non-executive
REMOVED director
June 2010

Key strengths and expertence Considerable
experience in the public sector, the energy
markets and the financal services sector
as well as setting up and managing her
own businesses A mathematician and
economist by training, worked for the

UK Treasury, director general of Ofgas

the UK gas regulator, policyholder advocate
for Norwich Union's with-profits
policyholders at Aviva and a member of
the [ndependent Commission on Banking
and the Future of Banking Commuission

Current external commuments Chairrman
of Gas Strategies Group and Flow Group,
nan-executive director of llika plc, Enquest
plc Partnership Assurance Group plc,
Seven Energy International Limited and
BW Offshore Limrted, and independent
director of the Payments Council

Mark Seligman
Non-executive
director/Deputy
chairman

d

January 2006

IMAGE
REMOVED

Key strengths and expenence Extensive
financial and management experience
having worked in the finangial services
sector with a focus on investment banking
Takes particular interest in the financial
performance af the company, including 1ts
financing and transactional acivity Qualified
as a chartered accountant with Price
Waterhouse Semior roles at 5G Warburg
& Co Ltd and Barclays de Zoete Wedd
Head of UK Investment Banking at CSFB
Charman of UK tnvestment Banking at
Credtt Suisse, member of the Credit Suisse
Global Investment Banking Executive Board
and senior adviser to Credit Suisse Europe
Will retire from the board at the conclusion
of the 2015 AGM

Current external commitments Alternate
member of the Panel on Takeovers and
Mergers, member of the Regional Growth
Fund Adwvisory Panel, non-executive
director and audit comnmitiee chairman
for BG Group plc, and senior independent
director of Kingfisher ple

Tim Weller
Non-executive
IMAGE director
REMOVED o @

April 2013

Key strengths and expertence Significant
experience of the energy and utlities sectors
and serving FTSE 250 CFO An accountant
by training, jotned KPMG in 1985, nsing to
partrership in 1997 before joining Granada
plc as direcior of financial control Between
2002 and 2010, he ganed significant further
experience in the energy and utdities sectors
holding CFO positions with Innogy {one af
the UK’s leading integrated energy
compantes at the time), RWE Thames Water
(the world's third largest water and
wastewater service company) and Unrted
Utitities Group PLC (a UK-based water and
wastewater service company} He was

Chief Finanaial Officer of Cable & Wireless
Worldwide plc between 2010 and 201 |

Current external commuitments CFO of
Petrofac Limuted the international ol and
gas service provider and a non-executive
director of the Carbon Trust

Paul Spence
Non-executive
IMAGE director
REMOVED 'A XC JRi)

January 2013

Key strengths and expenence In-depth
knowledge of outsourcing in both the
public and pnivate sectors and extensive
international expenence in key developing
countries such as India, China and Brazil

A graduate of the Wharton School at the
University of Pennsylvania with a degree in
economics and decision sciences served a
30-year career with Capgermint and 1ts
predecessors Having started in the US
and become managing partner of mid-
Atlantic smformation and technology for
Emst & Young he went on to gain significant
Iinternational experience for |6 years as
managing pariner of Ernst & Young
Consulting Austraha, CEQ of Capgermini
Ernst & Young in Asia and CEO Capgemini
Ernst & Young UK. He then spent eight years
serving on Capgemini’s executive
management committee during which
tme his roles included deputy group
CEQ and CEQO of Capgermini Global
Outsourang Services

Current external commitments None

Key to committee membership
8 Nominauon
Remuneration
8 Audit
CSR

@ Risk
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Executive committee

Ashley Almanza
Executive director/
IMAGE Chief executve

REMOVED

See page 52 for
full biography

Our executive team
(45 15 managed through a
functional and regional structure

~

Our structure enables us to deliver
our strategic objectives, maintain

a strong governance framework,
develop integrated solutions, target
key regional markets and build
customer relationships

Mel Brooks
Group strategy
IMAGE & commercial
REMOVED director

Mel became group strategy and
commercial director i july 2014,
responsible for ensuring that the group

has robust strategy and planning processes,
a technology strategy and high quality sales
operations and bidding resources across
the organisation

Mel's previous role within G45 was regional
strategy director for the Asia Middle East
region and CEQO for G45 India where he
tead the transformation of the businesses,
focusing on key customer segments and
Improving customer service

Prior to joining G45 Mel held a number
of sentor line and functional roles in the
defence and technology industry where
he was responsible for service line and
commercial strategies, technology
development and leadership of a number
of business unit turnaround programmes

Marun Alvarez
Regional president,
IMAGE Latn America &

REMOVED Carnibbean

Martin joined G4S as Regional President,
Latin Amenca and Canbbean for G45
Amencas in 2013

Martin has extensive expenence working In
the region and a wealth of expenence in
strategic commercial and operational roles
Martin joined G45 from Dell, where he
served eight years as executive director

of mulu-country Latin America (MCLA),
responsible for 38 countries, mare than

US ! billon in revenue and the Amencas
|Shared Service Centre with over 3000
employees Prior to Dell, Martin spent 10
years with DHL holding varicus management
and leadership roles including vice president,
DHL Mexico and General Manager for
several other countries in the region

Martin has an MBA from IESE in
Barcelona and a Bachelor's degree in
International Trade and Finance from
Louisiana State University

Irene Cowden
Group HR director

IMAGE
REMOVED

Irene has spent her career in HR
management, specialising In employee
relations, organisational development
talent management employee engagement,
compensation and health and

safety matters

She has been involved in major change
projects including the cultural and
integration aspects of mergers and
acquisitions, as well as large scale
organisational change involving workforce
restructuring and working in partnershg
with major trade unions

Irene has worked in the security ndustry
for 37 years and has held director level
positions at bustness unit, divisional and
corporate level She was appointed to the
board of Secunicor ple n 2002 as group
HR. director She will retire from the group
executive in June 2015

Irene 15 a Feflow of the Chartered Insttute
of Personnel and Development (FCIPD)
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Andy Baker
Regional president
IMAGE — Africa
REMOVED

Andy joined G45 as Reglonal President
for G4S Afncain 2012

Andy has wide ranging expenence of
managing and buillding sustainable
businesses across Alrica, with a strong
ernphasis on technology and logistics

Andy jomned G45 from Nashua Group,
the second largest ICT business in South
Africa, where he was Group Chief
Executive Officer

Prior to this, Andy spent four years as group
chief operating officer of Altech, a JSE listed
technology group with revenues of US

%1 2bn and operations in 15 countries
Andy also spent |3 years at DHL as
regional MD of Southern Africa and Turkey

Andy holds an MBA from
Cranfield University

John Kenning

Regional CEOQ
IMAGE for MNorth America

REMOQVED & technology

John joined G4S in November 2014 to
lead the diverse range of services the
North America businesses prowvide such
as consultng, Investigations, security,
technology and youth services solutions
across multiple private and public sectors

lohn has a proven track record feading
global organisations Prior to joining

G453, john was executive vice president
and president, commercial business for
OfficeMax where he led the global
business-to-business {B2B) division

John was formerly president, North
America commeraal for ADT/Tyco Security
Services, where he ted the transformation
of the business to a technology services
leader and also led the separation of

the restdential and commeraial secunity
businesses in North America

John 1s a board member for Miami
University Advisory Athletic Beard and
past board member of the Make-a-Wish
Foundation John holds a bachelor's degree
n business from Miami University




Graham

Levinschn
IMAGE Regional CEQ
REMOVED — Europe

Graham became Regional CEQ - Europe
in November 2013 Graham has more than
20 years’ experience In the security industry,
having joined Secuncor Cash Services in
1994 as general manager — marketing

Since then, Graham has held a number of
commercial and line management posiions
in both the cash and security lines of the
business Graham was responsible for the
creation of the UK cash centres outsourcing
business in 2001 as managing director,
before moving on to become dvisional
managing director for G45 Cash Services
UK, and then regional president ~ Nordics
He became group strategy and
development director in 2008 and jomed
the executive committee in 2010

Graham s a fellow of the Chartered
Institute of Marketing and a director
of COESS, ESTA and member of the Ligue
Internationale des Societés de Surveillance

Seren Lundsberg-

Nielsen
IMAGE Group general
REMOVED counsel

Seren began hus career as a lawyer in
Denmark and since 1984 he has had a wide
range of legal experience as general counsel
for international groups in Denmark,
Belgiumn and the US before joiming Group 4
Falck in 2001 as Group General Counsel

Seren has been involved In a wide range
of successful mergers and acquisitions
during his career; Inclucing the acquisition
of Wackenhut and the Group 4 Falck
merger with Securicor

Seren has overall responsibility for all
internal and external legal services for G45
as well as the group’s insurance programme

Seren s a member of the Danish Bar and
Law Society a member of the advisory
board of the Danish UK Chamber of
Commerce and author of the book
Executive Management Contracts, published
in Denmark.

Himanshu Raja
Group chief
financial officer

IMAGE
REMOVED

See page 53 for
full biography

Dan Ryan
Regional CEQ
IMAGE —Asia Middle East
REMCOVED

Dan joined GA4S in August 2010, frem
glabal logistics and transportation company
Neptune Orient Lines (NOL), where he
was a member of the group executive team
and held a number of senior management
positions including regional president roles
for Greater China, Middle East and Europe
dunng his 20-year career there In his last
posizion with the group, Dan led the project
to review, redesign and transform NOL's
organisation across all ts Amenicas dwistons

Dan 1s a charter member of the Middle
East Logistics/Supply Chatn Management
Forum, Hong Kong Liner Shipping
Association and the Amencan Chamber

of Commerce — Shanghai He holds an
MBA. from the University of Notre Damne
in Indiana and a BS Finance, from California
State University, Sacramento

Peter Neden
Regronal president
- UK & Ireland

IMAGE
REMOVED

Peter became Regional President of UK
& Irefand 1n January 2015 following his
appomntrment on an intenim basis n May
2014 Peter was previously Regional
managing director of G45 Outsouraing
Services for the UK & Ireland region

Previous roles included responsibility

for the business development programme
within G45 in the UK and Africa regions
as well as a number of senior positions

in both the commeraial and government
businesses across the group

Prior to the merger between Group 4
Falck and Securicor Peter was Securicors
development director, having joined the
company in 2001 Peter's early career
ncluded a number of sales, marketing and
general management roles within Centnica

Peter has a degree in economics from the

University of Nottingham
Debbie Walker
Group
IMAGE communications
REMOQVED director

Debbie 15 group communications
director, heading the corporate
communications team which focuses on
the group's key audiences — media,
government, employees and customers
Debbie 15 also responsible for the group's
CSR and human nghits strategies

Prior to the merger between Group 4
Falck and Secuncor, Debbie held a number
of senior marketing and communications

roles within the Securicor group from
1993 1o 2004

Debbie 1s also vice chairman of the

CBI South East Regional Council

(the representative body for all CBI
member companies based in the South
East of England and the Thames Valiey),
having previously served as chairman for
two years
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Corporate governance report

Our governance framework

The board leads the group's governance framework,

setting broad strategic targets, monitonng progress approving

proposed actions and ensuring appropriate controls are In
place and operating effectively

Management decisions, development of strategies and
policies and implementation of board decisions fall to the
group executive committee

Regional management teams have responsibility for businesses
within their regions and are tasked with smplementing policies

and controls at business unit level, as well as ensunng they
meet agreed financial and nen-financial goals

The presence of a majority of ndependent non-executrve
directors on the board ensures objectiity, challenge and
debate It 15 the primary responsibility of the board to
provide effective leadership for the group and this 1s dene
by, amongst other things, ensuring that decision making 1s
conducted throughout the group within a strong internal
controf framework — and by setting values and standards

There 1s a detaied schedule of matters which are reserved
to the decision of the board

Governance structure

These matters fall under |12 categories

Strategy and management

Structure and capital

Financial reporting and controls

Risk and nternal controls

Contracts

Communication

Board membership and other appointments
Remuneration

Delegation of authority

Corporate governance matters

Policies

Gther matters - such as setthng material liigation making
majcer changes to the group s penston scheme rules and the
appointment of group adviscrs

By way of example, board approval is required for unbudgeted
capital projects of more than £10m, entering into a sales
contract where annual revenue 15 anticipated to be more than
£50m, any changes to the group s capital structure, and the
annual operating and capital expenditure budgets

The board fulfils a number of s mest iImportant functions
through its committees The work of these committees 15
described below in this report The terms of reference of
each of the committees are avalable on the company's
website at www gds com

.

Remuneration
Committee

See pages 70-B4

Committee

See page 62

Risk
Committee

Audit
Committee

Nomination
Committee

I See pages 63 64 I

I See pages 65 69—l

ISee page 61 —l

Group Executive Committee

Investment Executive Risk
Committee Committee

T
H
H

Regional
Risk & Audit
Committees

