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Great Smeaton Academy Primary School

Governors’ Report

The governors present their annual report together with the audited financial statements of the academy for the penod
ended 31 August 2012

Structure, Governance and Management
Constitution

The academy 1s a company limited by guarantee and an exempt chanty The charnitable company's memorandum and
articles of association are the pnmary governing documents of the academy The chantable company was incorporated
on 5 August 2011 and commence operations as an academy on 1 September 2011

The governors act as the trustees for the chantable activities of Great Smeaton Academy Pnmary School and are also
the directors of the charntable company for the purposes of company law The chantable company 1s known as Great
Smeaton Academy Pnmary School

Four of the Governors are directors of the charitable company for the purposes of the Companies Act 2006 and all
Governors are trustees for the purpose of chanty legislation

During the year under review the Governors held 5 full governing body meetings, including Finance sub-comnuttee and
3 Committee Meetings In addition Governors have availed themselves of training events The training and induction
provided for new governors depends on their existing expenence All Governors are provided with copies of Policies,
Procedures, Minutes, Accounts, Budgets, Plans, Terms of Reference and other documents that they need to undertake
therr role as Governors

Detalls of the governors who served throughout the penod except as noted are included in the Reference and
Administrative Details on page 1

Members’ Liability

Each member of the chantable company undertakes to contribute to the assets of the chantable company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10, for the debts and habilities contracted before they ceased to be a member

Govermors' Indemnities

Every Governor of the Academy Trust shall be indemnified cut of the assets of the Academy Trust against any hability
incurred by him in that capacity in defending any proceedings, whether civil or criminal, in which judgment I1s given In
favour or in which he 1s acquitted or In connection with any appiication in which relief 1s granted by the court from
hability for negligence default, breach of duty or breach of trust in relation to the affars of the Academy Trust

Principal Activities

The Academy Trust's object 1s specifically restricted to the following to advance education in the United Kingdom for
the pubhc benefit In particular (but without prejudice to the generality of the foregoing) by establishing, maintaining,
carrying on, managing and developing a school, offering a broad and balanced curniculum

Method of Recruitment and Appointment or Election of Governors

Great Smeaton Academy Prnimary School will continue to appoint Governors on the basis of the knowledge and skills
that they can bring to the Governing Body These areas of expertise include Finance, Legal, Curriculum, Special
Educational Needs




Great Smeaton Academy Prnimary School

Governors’ Report (continued)

Appointment of Governors

The Members may appoint up to 5 Governors

The members may appoint Staff Governors through such process as they may determine, provided that the total
number of Governors (including the Principal) who are employees of the Academy Trust does not exceed one third of
the total numbers of Governors

The Principal shall be treated for all purposes as being an ex officic Governor

The Parent Governors shall be elected by parents of registered pupils at the Academy A Parent Governor must be a
parent of a puplil at the Academy at the time when he is elected

The Governing Body shall make all necessary arrangements for, and determine all other matters relating to, an election
of Parent Governors, including any question of whether a person I1s a parent of a registered pupil at the Academy Any
election of Parent Governors which i1s contested shall be held by secret ballot

The arrangements made for the election of a Parent Governor shall provide for every person who 1s entitled to vote in
the election to have an opportunity to do so by post or, If he prefers, by having his ballot paper returned to the Academy
Trust by a reqistered pupil at the Academy

Where a vacancy for a Parent Governor 1s required to be filled by election, the Governing Body shall take such steps as
are reasonably practical to secure that every person who i1s known to them to be a parent of a reqistered pupil at the
Academy I1s informed of the vacancy and that it i1s required to be filled by election, informed that he 1s entitied to stand
as a candidate, and vote at the election, and given an opportunity to do so

The number of Parent Governors required shall be made up by Parent Governors appointed by the Governing Body If
the number of parents standing for election 1s less than the number of vacancies

In appointing a Parent Governor the Governing Body shall appoint a person who 1s the parent of a registered pupil at
the Academy, or where 1t 1s not reasonably practical to do so, a person who I1s the parent of a child of compulsory
school age

Co-Opted Governors

The Governors may appoint up to 3 Co-opted Governors A 'Co-opted Governor’ means a person who 1S appointed to
be a Governor by being Co-opted by the Governors who have not themselves been so appointed The Governors may
not co-op[t an employee of the Academy Trust as a Co-opted Governor if thereby the number of Governors who are
empioyees of the Academy Trust would exceed one third of the total number ot Governors (including the Frincipat)

Policres and Procedures Adopted for the Induction and Training of Governors

All new Governors must complete induction traiming on Get (Governor e learning)

Orgamsational Structure

The Academy's unified management structure consists of three levels, the Governors, Senior Leadership Team and
Office Manager

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the academy
by the use of the budgets and making proper decisions about the direction of the Academy, capital expenditure and
senior staff appointments

The senior leadership compnses the Head Teacher, although from 1st September 2012 it will comprise the Head
Teacher and two Assistant Head Teachers The SLT controls the academy at an executive level, implementing the
policies laid down by the Governors and reporiing back to them The Head Teacher and Governors are responsible for
the authonsation of spending within the agreed budgets and the appointment of staff Spending thresholds can be
found in the Budget Policy and in the school's Financial Handbook In order to fulfil therr responsibilities, the Governing
Body has four sub-committees, finance, curricutum, staffing and audit




Great Smeaton Academy Primary School

Governors’ Report (continued)

Risk Managernent

Governors have implemented a number of systemns to assess nsks that the Academy faces, especially in the
operational areas For example n relation to teaching, health and safety and school tips and In relation to the control
of finance The Business Continuity Plan provides detalls of arrangements should normal business be interrupted This
document can be found on the school website

They have adopted systems including operational procedures, (e g vetting of new staff and wisitors, supervision of
school grounds, safeguarding audit), and internal financial controls in order to mimimise nsk Where significant financial
nsk remains, they have ensured that they have adequate insurance cover

Connected Orqanisations, including Related Party Relationships

There are no related parties which either control or significantly influence the decisions and operations of the Academy
Trust

Objectives and Activities

Objects and Aims

The prncipal objective of the chantable company 1s the cperation of Great Smeaton Academy Primary School to
provide education for pupils of different abilities between the ages of 4 and 11

In accordance with the articles of association the chantable company has adopted a scheme of governance approved
by the Secretary of State for Education

The main objectives of the academy for its first 3 years of operation are summarnsed below

To raise achievements and aspirations of all through the use of innovation and new technologies

To deliver a personalised curnculum which is fit for the 21st century, through an outstanding learning infrastructure
To ensure all puplils are actively engaged in the curnculum and are making good progress

Obrectives, Strateqies and Activities

In setting our objectives the Govemors have given careful consideration to the Chanty Commissions general guidance
on public benefit

Great Smeaton Academy Prnmary school 1s non-selective and offers all pupils a broad curnculum The pupils who
attend live mainly in Great Smeaton and its surrounding villages, although some travel from further afield The
Academy 1s situated in the rural outskirts of Northallerton town with easy access to Darlington Great Smeaton Pnmary
Academy 18 strongly supported by parents, governors and the local community We pride ourselves in our high
standards across the curncutum with a happy and welcoming atmosphere

To assist parents, and to help sustanability, the school runs a breakfast and after school club To assist academic
achievement, the school runs booster classes and 1 1 provision for identified pupils The academy also offers its pupils
achvities and expenences beyond the academic, with coaching in a vanety of sports, including football, netball, hockey,
athletics and tennis Varnous wisits and offsite actwvities are orgamised throughout the year to broaden and deepen
puplls’ Iife expenences and to stimulate ther learring

Public Benefit

The Governing Body has had due regard to the Chanty Commissions public berefit guidance in considenng the
Academy’s objectives and activites The academy makes a significant contribution to willage hfe, helping to organtse
village shows and enccuraging links with St Eloy's church It helps to support the Village Hall by holding activities within
it and outsources to local businesses whenever possible




Great Smeaton Academy Primary School

Governors’ Report (continued)
Achievements and Performance

Actievements and Performance

Children have continued to make excellent progress in all areas and across all key stages Results in English, phonics,
maths and science at Foundation Stage, Year 1, Year 2 and Year 6 show children making at least expected progress
and often exceeding expected targets These results also include children with Special Educational Needs

In addition to success in externally reported subjects, many children excel in other areas of the curnculum, such as
music, dance, PE and art These achievements are equally celebrated Throughout the year children have taken part in
a wide range of sporting tournaments and dramatic and musical performances In Years 3 — 6 all children take part In
‘skills’” activities These activities enable the children to access high quality teaching in small groups Skills taught range
from design technology to individual music lessons

Children have access to a wealth of private penpatetic music lessons 1/3 of children in the school have small group or
mdividual singing lessons This has had a dramatic impact on the qualty of singing in the school performances and
many have commented on this

All children are taught a Modern Foreign Language (currently French) At Key Stage 2 this 1s taught by a specialist
teacher

Key Performance Indicators

The academy continues to achieve resulls above age expectation at the end of K31 and KS2 demonstrating good
progress

Key stage 1 (Year 1)

2012 School Naticnal

Phonics 100% 58%

Key stage 1 (Year 2) L2+  (Age expectation} L3

2012 Scheol National School National
Reading 100% 87% 72% 27%
Whnting 100% 83% 42% 14%
Speaking & Listening 100% 88% 72% 22%
Maths 100% 91% 56% 22%
Key stage 2 (Year 6) L4+ {Age Expectation) L5

2012 School National Schoo!  Natienal
English 100% 85% 50% not available
Maths 100% 84% 17% 39%

Please note, as all our cohorts are below ten, our results are not statistically viable




Great Smeaton Academy Primary School

Governors’ Report (continued)

Going Concern

After making appropnate enquiries, the governing body has a reasonable expectation that the academy has adequate
resources to continue in operational existence for the foreseeable future For this reason it continues to adopt the going
concern basis in prepaning the financial statements Further details regarding the adoption of the going concemn basis
can be found in the Accounting Pclicies note of the financial statements

Financial Review

The majonty of the Academy's income 1s obtained from the Education Funding Agency (EFA) in the form of recurrent
grants, the use of which restricted to particular purposes The grants received from the EFA dunng the perod ending
31st August 2012 and the assocrated expenditure are shown as restricted finds for the statement of financial activities

The academy also recewves grants of fixed assets from the EFA In accordance with the Chanties Statement of
Recommended Prachse, ‘Accounting and Reporting by Chanties’ (SORP 2005), such grants are shown in the
Statement of Financial Activiies as restncted income in the fixed asset funds Other sources of income are from the
fnends of great Smeaton PTA and from a vanety of grants which have been applied for over the past year

Dunng the penod ended 31st August 2012, total expenditure of £342,000 was more than covered by the recurrent
grant funding from the EFA together with other incoming resources The excess of income over expenditure (excluding
net assets transferred in on conversion) for the years was £30,000

At 31st August 2012 the net value book of fixed assets was £341,000 The assets were used exclusively for providing
education and associated support services to the pupils of the academy

Under accounting standard FRS17, 1t 1s necessary to charge projected deficits on the Local Government Pension
Scheme which 15 provided to support staff This resulted in the general restricted fund showing a surplus of £5,000,
after accounting for a deficit of £17,000 on the LGPS

The academy held total fund balances at 31st August 2012 of £373,000 compnsing restricted funds of £351,000 and a
balance of £22,000 on unrestricted general funds

Financral and Risk Management Objectives and Policies

The Academy has a Risk Management Strategy and a Risk Register including the financial risks to the Academy, this 1s
considered by the Governing Body and other relevant committees

The review will assess major nsks to which the Academy 1s exposed including financial, teaching, facilihes and other
operational areas Systems will be implemented to assess and minimise those rsks, including internal controls
described elsewhere

Since conversion the Govermnors have reviewed finances every term, reviewing performance against budgets and
overall expenditure by means of regular update reports at all full Governors' and Finance Committee meetings The
finance and budget management policies were reviewed at the point of academy conversion (Aug 2011) and a revised
financial handbook was reviewed and adopted by the current Governing Body July 2012 Financial nsk management 1s
reviewed in accordance with this handbook, based on guidelines from the EFA and DfE

At the year end, the Academy had no significant habilities ansing from trade creditors or debtors where there would be
a significant effect on hquidity

The Governing Body recognises that the defined benefit scheme deficit (Locat Government Pension Scheme), which 1s
set out In Note 20 to the financial statements, represents a significant potential habiity However as the Governors
consider that the Academy 1s able to meet its known annual contnbution commitments for the foreseeable future, this
nsk from this hability 1Is minimised
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Governors’ Report {continued)

Principal Risks and Uncertainties

The Academy has a School wide Risk Register which 1s regularly reviewed by the Senior Leadership Team The Audit
Committee monitors risk on behalf of the Governing Body
The key nisks are

* The reduction in funding whilst the Government Is looking to reduce costs due to the economic chimate

« Afallin roll which would be a threat to sustainability

Reserves Policy

The Governors review the reserve levels of the academy annually The review encompasses the nature of income and
expenditure stream, the need to match income with commitments and the nature of reserves The Governars have
determined that the appropnate levels of free reserves should be equivalent to 1 months of the GAG The reason for
this 15 to provide sufficient working capital to cover delays between spending and receipt of grants and to provide a
cushion to deal with unexpected emergencies such as urgent maintenance It I1s the Governors intention that the
principal should wnite to the Secretary of State to gain agreement to carry forward over the maximum allowed balance
in order to aid sustainability in the event of a falling role and to maintain the quality of teaching staff and current teacher
to pupil ratios At the end of the penod the academy held free reserves of £22,000

Investment Policy

The School does not have an investment policy as being a small school with imited funds, it chooses to keep these
funds accessible Should interest rates increase, the school will review this to maximise returns on funds

Plans for Future Periods
The academy plans to increase its Information Technology equipment so that it may be enjoyed by all ages

It 1s looking to maintam its current class sizes and to review its curnculum to ensure the best qualty of education for its
pupils In order to maintain and increase the qualty of teaching and leamng, two assistant head teachers have been
appointed, to start in September 2012, who will have responsibility for KS1 achievement and attainment and KS2
achievement and attainment

Three and five year budget plans are in place, which focus on the sustainability of the school over the medium to long
term

The School Development Plan 1s in place for the next three years (2012 — 2015) Key targets have been agreed at the
end of the academic year 2011/12 for 2012/13

The targets are

Teaching and Learning
+ English - to revise and implement the scheme of work
o Montor and evaluate
* Maths — to implement a new scheme of work {(Abacus Evolve)
o Monitor and evaluate
Premises
To continue to develop the school grounds
School Hall - to investigate sources of funding to expand the school hall and create a
dedicated dining area
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Governors’ Report {(continued)

Leadership
¢ To develop an effective leadership team
o Bulding a leadership team who develop shared values and high expectations for
the school’s future through
o Devolved leadership
o Effective and targeted CPD
o Setting challenging Performance Management targets
o Continued achievement of excellent academic results
o Ensunng that all statutory requirements are met as an academy
¢ Improving teaching standards
Finance
¢ Ensure Best value by
o Showing the return on investment (ROI) in all staffing
o Reviewing all SLAs
» To successfully acquire additional funding e g Capital from DIE, Extended schools
income, external bids
ICT

+ Toensure ROl on WebAnywhere through the development of the VLE

Funds held as Custodian Trustee on behalf of others

There are no funds held as Custodian Trustee on behalf of others
Auditor

In so far as the Governors are aware

« there 1s no relevant audit information of which the chantable company’s auditor 1s unaware, and

+ the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor 1s aware of that information

Approved by order of the members of the Governing Body on D\\ L\\’l"zand signed on its behalf by

D Addison
Chawr




Great Smeaton Academy Primary School

Governance Statement

The manner in which the School 1s governed I1s a matter of great importance, affecting the qualty of the services it
provides, public confidence in its actrvities, its financial secunty and the legality of its business

The Governing Body will conduct its business in accordance with Enghsh and relevant European law and within the
instrument and Articles of Government as amended on 1st January 2008 under the order and direction of the Secretary
of State and within the parameters of the 2011/12 Accounts Direction 1ssued by the EFA

Each Governor has signed the Code of Conduct for governors

It will atso cbserve regulations and i1ssued by the Learning and Skills Council and will act within the principles lad down
by the Committee on Standards in Pubhc Life (Nolan Committee) for those holding public office, namely

Selflessness
Integnty
Objectivity
Accountability
Openness
Honesty and
Leadership

Governors recogruse the importance of clanty in identifying their role and responsibilites and in differentiating those
from the roles and responsibilities of School management whilst, at the same time, recogrising the key interactions
between the two

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensunng that Great Smeaton Academy Primary
School has an effective and appropnate system of control, financial and otherwise However such a system 1s designed
to manage rather than eliminate the rnisk of failure to achieve business objectives, and can provide only reasonable and
not absolute assurance against material misstatement or loss

The Goverming Body has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for ensuring
financial controls canform with the requirements of both propriety and good financial management and 1n accordance
with the requirements and responsibiities assigned to 1t in the funding agreement between Great Smeaton Academy
Primary School and the Secretary of State for Education They are also responsible for reporting to the Governing Body
any matenal weaknesses or breakdowns in internal contro!

Governance
Governors will observe a system of working in an honest, transparent and understandable way by ensuring

+ All members observe a Code of Conduct and participate in a Register of Interests
+ The Governing Body has a policy on Access to Schoaol Information

The Governing Body and its sub committees meet a minimum of three times a year

An on-going programme of training I1s agreed aimed at keeping governors up-to-date

All newly appointed governars will be required to participate in an induction process

The Governing Body has a procedure on Whistleblowing

The Clerk 1s accountable directly to the full Governing Body and, in performing the duties of Clerk, will be
independent of the Chair and the Chief Executive/Principal

«  The minutes of the sub committees will be presented to the Governing Body by the Chair of the
Commuttee to draw the attention of Members to any items which are recommended for approval to the
Governing Body and any issues which the Committee falled to resolve




Great Smeaton Academy Primary School

Governance Statement (continued)

In order to ensure that Great Smeaton Primary Academy School fulfils its Governance responsibilities, it works to a
Terms of Reference which includes controls on Finance, Audit, Premises /H&S, Staffing & Curriculum

The Full Governing Body will increase its number from 1% September 2012 in order to accommodate sub-committees n
these areas of control so that a more robust system of control and evaluation will be in place

Full governing body meetings attended

Governor Meetings attended Out of a possible

M Hart (Appainted July 2012)

A Smith (Appointed July 2012)

P Harbron (Staff Governor July 2012)
E Raw (Staff Governor July 2012)

D Addison (Chair) 3 3
J Webster (Vice Charr) 3 3
K Bell (Pnncipal) 3 3
L Ingham (Left March 2012) 2 2
A Thurland 2 3
A Alderson (Responsible Officer) 3 3
G Carvey 3 3
M Dawes 2 3
M Vening 2 3
1 1
1 1
1 1
1 1

Membership

Each committee shall consist of a minimum of 4 members of the Governing Body The Headteacher and the Chair of
Governors are, ex officio, members of the Committee The FGB will elect a Chairman for each commitiee every year
from within its own membership, at the Autumn term meeting

Each committee 1s authonsed to invite attendance at its meetings from persons to assist or advise on a particular
matter or range of issues, including parents and members of the academy staff who are not governars

The membership of the Committee shall be reviewed and determined annually by the Governing Body Any governor
may attend meetings of any committees

Quorum

The quorum shall be 3 members, of which the Headteacher, or their representative, must be one

Only governors who are members of the committee may vote at committee meetings Where necessary, the elected
chair of the committee may have a second or casting vote

Meetings
The Chair and the Clerk to the Committees shall be responsible for convening meetings of the Committee

The clerk to the committee will circulate an agenda for each meeting and papers at least a week before the committee
meetng The clerk of the committee 1s elected by the committee

In the absence of the chair or clerk the committee will elect a replacement for the meeting

Each committee will meet as often as Is necessary to fulfil its responsibilities and at least once each term, and
otherwise as required

Aftendance at each committee meeting, 1ssues discussed and recommendations for decisions will be recorded The
written record will be forwarded by the clerk to the committee to the clerk to the governing bedy in sufficient time for its
inclusion on the agenda and papers of the next meetng of the whole governing body This 1s to meet statutory
requirements, to provide infermation to the whole goverming body and to seek ratficaton of decistons and
recommendations

10
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Governance Statement (continued)

The charr of the cormmittee will be responsible for giving an oral summary of the committee’s deliberations If necessary
at meetings of the whole goverring body

In the event of a need to make genuinely urgent decisions between meetings on matters falling within the remit of the
committee, the chair of the governors, In consultation with the headteacher and charr of the committee, will take
appropnate action an behalf of the committee The decisions taken and the reasons for urgency will be explained fully
at the next meeting of the whale governing body

The commitiee chairs will meet with the chair of governors and headteacher at the beginning of each term to plan the
work of each committee in relation to the Academy's development plan and other 1ssues

Governing Body Structure (July 2012)

Areas of Responsibility Link Governor

Principal K Bell
Chair D Addison ICT Class 4
Vice Charr J Webster Humanmties and MF L Class 3
H&S Governor/ A Thurland Literacyand EYF S Class 1
Curnculum Chair
Audit Chair E Raw KS1
Finance Chair P Harbron Ks2
M Hart Science Class 2
A Smith Maths
A Alderson PE
M Vening S E N and Arts
G Carvey
M Dawes

Sub-Committee Responsibilities

The respective responsibilities for Finance, Audit, Staffing, Premises / Health and Safety and Curnculum can be found
in the Schoo!’s Terms of Reference which 1s published on the school website
Membership of each sub-commitiee 1s as follows

Audit

Amanda Alderson — Responsible Officer
Gordon Carvey

Juaith Webster

Emma Raw

Curriculum / Staffing

Marnon Hart
Ann Thurland
Paul Harbron
Emma Raw
Mike Vening

Finance / Health_& Safety

Paul Harbron
Mark Dawes

Alistair Smith
Ann Thurland

11




Great Smeaton Academy Primary School

Governance Statement (continued)

Sub-committee meeting attended

Governor Meetings attended Out of a possible
D Addison (Chair) 6 6
J Webster (Vice Chair) 3 3
K Bell {Principal) 6 6
L Ingham (Left March 2012) 2 2
A Thurland 3 3
A Alderson (Responsible Officer March 2012) 1 3
G Carvey 3 3
M Dawes 2 3
M Vening 1 3
M Hart {Appointed July 2012) 1 1
A Smith (Appointed July 2012) 1 1
P Harbron (Staff Governor July 2012) 1 1
E Raw (Staff Govermnor July 2012) 1 1

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to ehminate all nsk of failure
to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not absolute assurance of
effectiveness The system of internal control I1s based on an ongoing process designed to identify and priontise the risks
to the achievement of academy’s policies, aims and objectives, to evaluate the likelihood of those nsks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically The system of
iternal control has been in place in Great Smeaton Academy Primary School for the period ended 31 August 2012 and
up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The goverming body has reviewed the key risks to which the academy trust 1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nsks The governing body 1s of the
view that there 1s a formal on-going process for identifying, evaluating and managing the academy trust's significant
nsks that has been in place for the perod ending 31 August 2012 and up to the date of approval of the annual report
and financial statements This process i1s regularly reviewed by the governing body

The Risk and Control Framework

Tne academy trust’'s system of internal financial control I1s based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability In
particular, it includes

* comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports which are
reviewed and agreed by the governing body,

« regular reviews by the Finance Committee and FGB of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,

* setting targets to measure financial and other performance,

+ clearly defined purchasing (asset purchase or capital investment) guidelines

+ delegation of authonty and segregation of duties,

+ identification and management of risks

The governing body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor However, the governors have appointed A Alderson, a Governor, as Responsible Officer (RO') and
Evolution to complete the external RO role The RQO’s role includes giving advice on financial matters and performing a
range of checks on the academy trust's financial systems On a termly basis, the RO reports to the goverming body on
the operation of the systems of control and on the discharge of the governing body's financial responsibiliies

12




Great Smeaton Academy Primary School

Governance Statement (continued)
Review of Effectiveness
Review of Effectiveness

As accounting officer, the Principal has responsibility for reviewing the effectiveness of the system of internal control
During the year in queshon the review has been informed by

» the work of the Responsible Officer,

« the work of the external audtor,

- the financial management and governance self-assessment process,

» the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control
by the Finance and General Purposes Commuittee and a plan to address weaknesses and ensure continuous
improvement of the system 1s in place

Approved by order of the members of the Governing Body on \'\\\1,\(!/ and signed on its behalf by

Mrs D Ad;:hson
Chair Accounting Officer

13




Great Smeaton Academy Primary School

Statement on Regularity, Propriety and Compliance

As accounting officer of Great Smeaton Academy Primary School | have considered my responsibility to notify the
academy trust governing body and the Education Funding Agency (EFA) of matenal irregulanty, impropniety and non-
complance with EFA terms and conditions of funding, under the funding agreement in place between the academy
trust and the Secretary of State As part of my consideration | have had due regard to the requirements of the
Academies Financral Handbook

I confirm that | and the academy trust govemning body are able to identify any matenal irregular or improper use of
funds by the academy trust, or matenal non-compliance with the terms and conditions of funding under the academy
trust's funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal irregulanty, impropnety or funding non-compliance have been discovered to date

;7 N

Miss K Bell
Accounting Officer

14




Great Smeaton Academy Primary School

Statement of Governors’ Responsibilities

The governors (who act as trustees for chantable activities and are also directors of Great Smeaton Academy Primary
School for the purposes of company law) are responsible for preparing the Governors' Report and the financial
statements in accordance with applicable law, Untted Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and the Annual Accounts Direction issued by the Education Funding Agency

Company law requires the governors to prepare financial statements for each financial year, which give a true and fair
view of the state of affairs of the academy and of the incoming resources and application of resources, including the
income and expenditure, of the academy for the penod In prepanng these financial statements, the governors are
required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make Jjudgements and estimates that are reasconable and prudent,

state whether applicable UK Accounting Standards have been followed, subjgect to any materal departures
disclosed and explained in the financial statements,

o prepare the financial statements on the going concern basis unless It 1s inapproprate to presume that the academy
will continue 1n operation

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
academy's transactions and disciose with reasonable accuracy at any time the financial position of the academy and
enable them to ensure that the financial statements comply with the Companies Act 2006 They are also responsible
for safeguarding the assets of the academy and hence for taking reasonable steps for the prevention and detection of
fraud and other wregularties

The governors are responsible for ensuning that in 1its conduct and operation the academy apples financial and other
controls which conform to the requirements both of propriety and good financial management They are also
responsible for ensuring that grants received from the Young People’s Learning Agency, Education Funding Agency
and Department for Education have been appled for the purposes intended

In so far as the governors are aware

. there 15 no relevant audit information of which the academy’s auditor 1s unaware, and

. the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor 1s aware of that information

The governors are responsible for the maintenance and integnty of the corporate and financial information included on

the academy’'s website Legislation in the United Kingdom governing the preparation and dissemmation of financial
statements may differ from legislation in other junsdictions

(v
Approved by order of the members of the Governing Body on \’\ \t'\:\\ and signed on its behalf by

Chair
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Great Smeaton Academy Primary School

independent Auditor’s Report to the Members of Great Smeaton Academy Primary School

We have audited the financial statements of Great Smeaton Academy Pnmary School for the period ended 31 August
2012 which compnse the Statement of Financial Actvities, the Balance Sheet, the Cash Flow Statement and the
related notes The financial reporting framework that has been applied in their preparation 15 apphcable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Annual Accounts
Direction 2011/12 1ssued by the Education Funding Agency

This report i1s made solely to the academy trust's members, as a body, In accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the academy trust's members
those matters we are required to state to them in an auditor's report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the academy trust and its members
as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of governors and auditor

As exptained more fully in the Statement of Governors’ Responsibiliies the governors (who are also the directors of the
academy trust for the purposes of company law} are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable iaw and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit invoilves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropriate to the academy trust's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting esbhmates made by the governors, and the overall presentation of the financial statements 1n addiion, we
read all the financial and non-financial information in the Governors’ Report to identify matenal inconsistencies with the
audited financial statements If we become aware of any apparent matenal misstatements or inconsistencies we
consider the imphcations for our report

Opirmon on financial statements

In our opinion the financial statements

e Qive a true and fair view of the state of the academy trust's affars as at 31 August 2012, and of its incoming
resources and application of resources, including its iIncome and expenditure, for the penod then ended,

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

e have been prepared In accordance with the requirements of the Companies Act 2006 and the Annual Accounts
Directton 2011/12 1ssued by the Education Funding Agency

Opinion on other matter prescribed by the Companies Act 2006

In our cpinion the information given In the Governors’ Annual Report for the financial penod for which the financial
statements are prepared 1s consistent with the financial statements
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Great Smeaton Academy Primary School

Independent Auditor's Report to the Members of Great Smeaton Academy Primary School (continued)
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you If, In our opinion ‘

« adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us, or

« the financial statements are not in agreement with the accounting records and returns, or
« certain disclosures of governors' remuneration specified by law are not made, or

« we have not received all the information and explanations we require for our audit

G\’O\M\“;”’ Buckit \Af 9 AN

Graham Fitzgerald BA FCA(Senior Statutory Auditor) 10 Evolution

for and behalf of Evolution Audit LLP Wynyard Park
Wynyard

Chartered Accountants TS22 5TB

Statutory Auditor
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Great Smeaton Academy Primary School

Independent Reporting Accountant’s Assurance Report on Regularity to the Governing Body of Great Smeaton
Academy Primary School and the Education Funding Agency

In accordance with the terms of our engagement letter dated 30 October 2012 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Direction 2011/12, we have carned out an
engagement to obtain himited assurance about whether the expenditure disbursed and income received by Great
Smeaton Academy Primary School dunng the pencd 1 September 2011 to 31 August 2012 have been applied to the
purposes identfied by Parliament and the financial transactions conform to the authonties which govern them

This report 1s made solely to Great Smeaton Academy Primary School and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to the Great Smeaton Academy Primary
School and the EFA those matters we are required to state in a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Great Smeaton Academy Pnmary
School and the EFA, for cur work, for this report, or for the conclusion we have formed

Respective responsibilities of Great Smeaton Academy Primary School accounting officer and the reporting
accountant

The accounting officer 1s responstble, under the requirements of Great Smeaton Academy Primary School funding
agreement with the Secretary of State for Education dated 1 September 2011 and the Academies Financial Handbook
as published by DfES in 20086, for ensuring that expenditure disbursed and income recetved 15 applied for the purposes
intended by Parliament and the financial transactions conform to the authonties which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to obtain hmited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2011/12 We report to you whether anything has come to our attention In carrying out
our work which suggests that in all matenal respects, expenditure disbursed and income received during the period 1
September 2011 to 31 August 2012 have not been apphed to purposes intended by Parliament or that the financial
transactions do not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by the EFA We
performed a iimited assurance engagement as defined in our engagement letter

The objective of a Imited assurance engagement 15 to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regulanty

A mited assurance engagement 1s more hmited tn scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in
a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of the
academy trust's iIncome and expenditure

In the course of our work, except for the matters listed below nothing has come to our attention which suggests that 1n
all matenial respects the expenditure disbursed and income received dunng the penod 1 September 2011 to 31 August
2012 has not been applied to purposes intended by Parhament and the financial transachons do not conform to the
authorities which govern them

Gudbon Teciv W VWA

Evolution Audit LLP 10 Evolution

Chartered Accountants Wynyard Park
Wynvyard
TS22 5TB
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Great Smeaton Academy Primary School

Statement of Financial Activities for the Period Ended 31 August 2012
{(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted Restncted
Unrestricted General Fixed Total
Funds Funds Asset Funds 2012
Note £000 £000 £000 £000
Incoming resources
Incoming resources from generated funds
Transfer from local authonty on conversion 21 7 (15) 353 345
Activities for generating funds 3 32 - - 32
Incoming resources from charitable
activities
Funding for the Academy’s educational
operations 4 13 322 5 340

Total incoming resources 52 307 358 717

Resources expended

Cost of generating funds

Fundraising activities 9 - - 9
Chanitable activities

Academy’'s educational operations 6 21 282 12 315
Govemance costs 7 - 18 - 18

Total resources expended 5 30 300 12 342

Net incoming resources before
transfers 22 7 346 375

Gross transfers between funds - - - -

Net income for the period 22 7 346 375

Other recognised gains and losses
Actuaral losses on defined benefit pension
schemes 20 - (2) - {2)

Net movement in funds 22 5 346 373

Reconciliation of funds
Funds brought forward to 1 September
2011 - - - -

Funds carried forward at 31 August
2012 22 5 346 373

All of the academy’'s activities derve from acquisihions in the current financial penod

A statement of Total Recognised Gains and Losses 1s not required as all gains and losses are included in the
Statement of Financial Activities

19




Great Smeaton Academy Primary School

Balance Sheet as at 31 August 2012

2012 2012
Note £000 £000

Fixed assets
Tangible assets 11 M
Current assets
Debtors 12 10
Cash at bank and in hand 60

70
Creditors Amounts falling due within one
penod 13 (21}
Net current assets 49
Total assets less current liabilittes 390
Net assets excluding pension liabilty
Pension scheme hability 20 (17)
Net assets including pension liability 373
Funds of the academy
Restricted funds
Fixed asset fund 15 346
General fund 15 22
Pension reserve 15 {17
Total restricted funds 351
Unrestricted funds 15 22
Total funds 373

The fingncial statemenis on pages 19 to 37 were approved by the governors, and authonsed for 1ssue on
v7 [\ 2012 and are signed on thesr behaif by

oy N
M/\
Mrs D Addison
Chair

Company Limited by Guarantee
Registration Number 07730938
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Great Smeaton Academy Primary School

Cash Flow Statement for the Penod Ended 31 August 2012

Net cash inflow from operating activities
Capital expenditure
Cash transferred on conversion to an academy trust

Increase in cash in the period

Reconciliation of net cash flow to movement in net funds

Net funds at 31 August 2012

Note

16

17

21

18

All of the cash flows are derived from acquisitions in the current financial period

21

2012
£000

48

60

60



Great Smeaton Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2012

1

Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with applicable
United Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice
Accounting and Reporting by Chanties’ (‘SORP 2005", the Annual Academies Accounts Direction 1ssued by the
Education Funding Agency and the Compantes Act 2006 A summary of the principal accounting policies, which
have been applied consistently, except where noted, 1s set out below

Going Concern

The governors assess whether the use of going concern 1s appropnate 1e whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the academy to
conhinue as a going concern The governors make this assessment in respect of a perod of one year from the date
of approval of the financial statements

Incoming Resources

All incoming resources are recognised when the academy has entitlement to the funds, certainty of receipt and the
amount can be measured with sufficient rehiability

+« Grants receivable
Grants are included in the statement of financial activibes on a recewvable basis The balance of income
received for specific purposes but not expended dunng the penod i1s shown in the relevant funds on the
balance sheet Where income 1s received 1n advance of entitlement of receipt its recogmtion 1s deferred and
incfuded 1n creditors as deferred income Where entittement occurs before income 1s receved, the income 1s
accrued

«» Sponsorship income

Sponsorship iIncome provided to the academy which amounts to a donation 1s recognised In the statement of
financial activities in the penod in which 1t 1s receivable, where there is certainty of receipt

» Donations

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be
rehably measured

« Other income

Other income, including the hire of facilites, 15 recogrused in the year it 1s recevable and to the extent the
goods have been provided or on completion of the service
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Great Smeaton Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2012 {continued)

1

Accounting Policies (continued)
Resources Expended

All expenditure 15 recognised 1n the period in which a liability 1s incurred and has been classified under headings
that aggregate all costs related to that category Where costs cannot be directly attributed to particutar headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use Other support costs are
allocated based on the spread of staff costs

e Costs of generating funds

These are costs incurred In attracting voluntary income, and those incurred in trading activibes that raise
funds

» Chantable activities
These are costs incurred on the academy's educational operations
+ Governance costs

These include the costs attnbutable to the academy's compliance with constitutional and statutory
requirements, including audit, strategic management and governor's meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
Conversion to an Academy

The conversion from a state maintained school to an academy trust involved the transfer of identifiable assets and
habiities and the operation of the school for £nil consideration and has been accounted for under the acquisiton
accounting method

The assets and liabilities transferred on conversion from Great Smeaton Community Pnmary School to an academy
trust have been valued at their far value being a reasonable estimate of the current market value that the governors
would expect to pay in an open market for an equivalent item Their fair value 1s In accordance with the accounting
policies set out for Great Smeaton Academy Primary School The amounis have been recognised under the
appropnate balance sheet categories, with a corresponding amount recognised in voluntary income as net income
in the statement of financial activities and analysed under unrestncted funds, restncted general funds and restnicted
fixed asset funds Further details of the transaction are set out in note 21
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Great Smeaton Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

1

Accounting Policies {continued)
Tangible Fixed Assets

Assets costing £500 or more are capitalised as tangible fixed assets and are camed at cost, net of depreciation
and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the balance sheet at cost and depreciated over therr expected useful
economic ife The related grants are credited to a restncted fixed asset fund in the statement of financial activities
and camed forward in the balance sheet Depreciation on such assets 1s charged to the restricted fixed asset fund
in the statement of financial activittes so as to reduce the fund over the useful economic life of the related asset on
a basis consistent with the academy's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wnte off the
cost of each asset on a straight-linefreducing balance basis over its expected useful ives, as follows

Long leasehold buildings 4% straight tine
Fixtures, fittings and equipment 20% straight hne

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged until they are
brought into use

A review for impairment of a fixed asset 1s carned out If events or changes In circumstances indicate that the
carrying value of any fixed asset may not be recoverahle Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments Impairment losses are recognised In the statement of
financial activities

Leased Assets
Rentals under operating leases are charged on a straight ine basis over the lease term
Taxation

The academy s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore 1t meets the defimtion of a chantable company for UK corporation tax purposes Accordingly, the
academy 1s potentially exempt from taxation in respect of income or capital gains received within categones
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeabie Gamns
Act 1992, to the extent that such iIncome or gains are applied exclusively to chantable purposes

Pensions Benefits

Retirement benefits to employees of the academy are provided by the Teachers’' Pension Scheme (‘TPS’) and the
Local Government Pension Scheme (LGPS’) These are defined benefit schemes, are contracted out of the State
Earnings-Related Pension Scheme ('SERPS'), and the assets are held separately from those of the academy

The TPS s an unfunded scheme and contnbutons are calculated sc as to spread the cost of pensions over
employees’ working lives with the academy in such a way that the pension cost s a substantally level percentage
of current and future pensionable payroll The contributions are determined by the Government Actuary on the
basis of quinquennial valuations using a prospective benefit method As stated in Note 20, the TPS 1s a muli-
employer scheme and the academy i1s unable to identify its share of the underlying assets and lhabilities of the
scheme on a consistent and reasonable basis The TPS 1s therefore treated as a defined contrnibution scheme and
the contributions recognised as they are paid each year
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Great Smeaton Academy Primary School

Notes to the Financial Statements for the Pear Ended 31 August 2012 (continued)

1

Accounting Policies (continued)
Pensions Benefits (continued)

The LGPS 1s a funded scheme and the assets are held separately from those of the academy in separate trustee
administered funds Pension scheme assets are measured at fair value and labilites are measured on an actuanal
basis using the projected unit method and discounted at a rate equivalent to the current rate of return on a tugh
quabty corporate bond of equivalent term and currency to the habilities The actuanal valuations are obtained at
least tnennially and are updated at each balance sheet date The amounts charged to operating surplus are the
current service costs and gains and losses on settlements and curtailments They are included as part of staff
costs Past service costs are recognised immediately in the statement of financial activities if the benefits have
vested If the benefits have not vested immediately, the costs are recognised over the year until vesting occurs
The expected return on assets and the interest cost are shown as a net finance amount of other finance costs or
credits adjacent to interest Actuanal gains and losses are recognised immed:ately in other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the chantable
objects of the academy at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency/Young People's Learning Agency/Department for Education/sponsor/other funders
where the asset acquired or created I1s held for a speciiic purpose

Restricted general funds compnse all other restnicted funds received and include grants from the Education
Funding Agency/Young People’s Learning Agency/Department for Education
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Great Smeaton Academy Primary Schoaol

Notes to the Financial Statements for the Pear Ended 31 August 2012 (continued)

2 General Annual Grant (GAG)

a Results and carry forward for the period

GAG allocation for current period
Total GAG available to spend

Recurrent expenditure from GAG
Fixed assets purchased from GAG
GAG carried forward to next period

Maximum permitted GAG carry forward at end of current penod

(12% of allocation for current period)
GAG to surrender to DfE
(12% rule breached if result 1s positive)

3 Activities for Generating Funds

Uniforms
Catenng income
School trips
Other fundraising

26

2012
£000
270
270
250
- (250)
20
(33)
{13)
no
breach
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
2 - 2
15 - 15
5 - 5
10 - 10
32 - 32




Great Smeaton Academy Primary School

Notes to the Financial Statements for the Pear Ended 31 August 2012 (continued)

4 Funding for Academy’s Educational Operations

Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
DfE/YPLAJ/EFA revenue grants
General Annual Grant (GAG) {(note 2) - 270 270
Start Up Grants - 25 25
Other DIE/YPLAJ/EFA grants - 2 2
. 297 297
Other Government grants
Devolved capital grant - 5 5
Special educational projects - 21 21
Other - 3 3
- 29 29
Other Income 13 1 14
13 327 340

5 Resources Expended

Non Pay Expenditure

Staff Other Total
Costs Premises Costs 2012
£000 £000 £000 £000
Costs of activities for generating funds - - 9 9
Academy’s educational operations
Direct costs 187 - 21 208
Allocated support costs 32 45 30 107
219 45 60 324
Governance costs including altlocated
support costs - 12 2] 18
219 57 66 342
2012
£000

Incoming/outgoing resources for the period include

Fees payable to auditor
Audit
Other services

BN
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Great Smeaton Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

6 Charitable Activities - Academy’s Educational Operations

Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
Durect costs
Teaching and educational support staff
costs - 187 187
Educattonal supplies 4 10 14
Staff development - 1 1
Educational consultancy - 6 6
4 204 208
Allocation supported costs
Support staff costs - 32 32
Depreciation - 12 12
Maintenance of premises and equipment - 10 10
Cleaning - 7 7
Rates and water - 5 5
Light and heat - 5 5
Insurance - 6 6
Catering 17 - 17
IT costs - 6 6
Other support costs - 7 7
17 90 107
21 294 3156
7 Governance Costs
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
Legal and professional fees - 12 12
Auditor's remuneration
 Audit of financial statements - 2 2
 Responsible officer audit - 2 2
+ Accountancy, taxation and other services - 2 2
- 18 18
8 Staff Costs
2012
£000
Staff costs dunng the penod were
Wages and salaries 185
Social secunty costs 12
Pension costs 22
219

28




Great Smeaton Academy Primary School

Notes to the Financial Statements for the Penod Ended 31 August 2012 {continued)

10

Staff Costs (continued)

The average number of persons (including senior management team) employed by the academy during the period,
and the full ime equivalents, was as follows

2012 2012
Number Full-time

equivalent

Charitable Activities
Teachers 3 3
Admuirustration and support 6 3
Management 1 1
10 7

No employee's annual emoluments totalled more than £60,000
Governors' Remuneration and Expenses

Principal and staff governors (trustee governors) only received remuneration in respect of services they provided
undertaking the roles of Pnncipal and staff and not in respect of their services as governors Other governors did
not receive any payments, other than expenses, from the Academy In respect of their role as governors The value
of governors’ remuneration dunng the penod was as follows

K Bell, Pnncipal and Trustee £45,000 - £50,000
L Ingham, Staff Governor and Trustee £10,000 - £15,000

Governors’ and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect governors and
officers from claims arising from neghgent acls, errors or omissions occurring whilst on academy business The
insurance provides cover up to £1,000,000 on any one claim and the cost for the penod ended 31 August 2012
was £530

The cost of this insurance 1s included in the total insurance cost
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Great Smeaton Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2012 (continued)

11 Tangible Fixed Assets

Cost
Transfer on conversion
At 31 August 2012

Depreciation
Charged in period
At 31 August 2012

Net book values
At 31 August 2012

Leasehold Furniture
Land and and
Buildings Equipment

£000 £000
349 4
349 4
11 1
11 1
338 3

Total
£000

353
353

12
12

341

Land and bulldings have been valued on a depreciated replacement cost basis as at 31 August 2012 by DTZ on

behalf of the Education Funding Agency

12 Debtors

Prepayments
Other debtors

13 Creditors amounts falling due within one year

Trade creditors
Other taxahon and social secunty
Accruals and deferred income

30

2012
£000
4
6
10
2012
£000
3
6
12
21



Great Smeaton Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2012 {continued)

14

Funds

Restricted general funds
General Annual Grant (GAG)
Start Up Grant

Other DFE/YPLA/EFA grants
Other government grants
Other income

Pension reserve

Restricted fixed asset funds
Devolved capital grant
Transfer from Local Authonty
Total restricted funds
Unrestricted funds

Total funds

Gains, Balance at

Incoming Resources Losses and 31 August
Resources Expended Transfers 2012
£000 £000 £000 £000

270 (250) - 20

25 {23) - 2

2 (2) - -

24 (24) - -

1 {1) - -

322 (300) - 22

(15) - (2) {(17)

307 (300) (2) 5

5 - - 5

353 {12) - 341

358 (12) - 346

665 (312) (2) 351

52 (30) - 22

717 (342) (2} 373

The specific purposes for which the funds are to be applied are as follows

General Annual Grant must be used for the normal running costs of the academy The academy i1s allowed to carry
forward up to 12% of the current GAG Of the camed forward amount, up to 2% can be used for general purposes

at the discretion of the academy, but any balance over 2% must be used for capital purposes

The Start Up Grant was received to contribute towards the academy start up costs The balance camed forward at

31 August 2012 1s for the final instalment of the new website cost

Devolved Capital Grant has been received for capital expenditure and 1s carned forward to the next school year

The Transfer from Local Authonty reflects the fixed assets acquired from North Yorkshire County Council on
conversion Depreciation on these assets (s charged against this fund

The costs and income associated with the defined benefit pension scheme have been recorded in the resincted
fund Staff costs are paid from this fund, including contnbutions to the LGPS, and the pension liability has therefore

been aligned with these funds

Unrestncted funds can be used for any purpose at the discretion of the academy
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Great Smeaton Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2012 {continued)

15 Analysis of Net Assets between Funds

16

Fund balances at 31 August 2012 are represented by

Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£000 £000 £000 £000

Tangible fixed assets - - 341 341
Current assets 22 43 5 70
Current labilities - (21) - (21)
Pension scheme hability - (17) - (17)
Total net assets 22 5 346 373
Reconcihiation of Net Income to Net Cash Inflow from Operating Activities

2012

£000
Net ncome 375
Transfer on conversion (345)
Depreciation (note 11) 12
Capital grants from DFE/YPLA/EFA and other capital income (5}
Increase in debtors (10)
Increase In creditors 21
Net cash inflow from operating activities 48
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Great Smeaton Academy Primary School

Notes to the Financial Statements for the Period Ended 21 August 2012 (continued)

17

18

19

20

Capital Expenditure and Financial Investment

2012

£000
Capital grants from DfE/YPLA/EFA 5
Net cash inflow from capital expenditure and financial investment 5

Analysis of Changes in Net Funds
At 31
August

Cash flows 2012

£000 £000
Cash in hand and at bank 60 60
60 60

Members’ Liability

Each member of the chantable company undertakes to contribute to the assets of the company in the event of it
being wound up while hefshe 1s a member, or within one year after hefshe ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and habilittes contracted before he/she ceases to be a
member

Pension and Similar Obligations

The academy’s employees belong to two pnncipal pension schemes the Teachers’ Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which 1s managed by North Yorkshire Penston Fund Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest
actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Teachers’ Pension Scheme

The Teachers' Pension Scheme (*TPS”) 1s a statutory, contrnibutory, defined benefit scheme The regulations under
which the TPS operates are the Teachers' Pensions Regulations 2010

Although teachers and lecturers are employed by various bodies, their retrement and other pension benefits,
including annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation
Act 1972, paid out of monies provided by Parlament Under the unfunded TPS, teachers' contnbutions on a 'pay-
as-you-go' basis, and employers’ contributions, are credited to the Exchequer under arrangements governed by the
above Act

The Teachers’ Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions' increases) From 1 April 2001, the
Account has been credited with a real rate of return {in excess of pnice increases and currently set at 3 5%), which
15 equivalent to assuming that the balance in the Account 1s invested in notional investments that produce that real
rate of return

The Government Actuary (*GA”), using normal actuanal principles, conducts formal actuanal reviews of the TPS
The aim of the reviews 1s to specify the level of future contnbutions
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The contnbution rate paid into the TPS 1s assessed In two parts First, a standard contnbution rate (*SCR”) 1s
determined This s the contnbution, expressed as a percentage of the salanes of teachers and lecturers in service
or entenng service during the year over which the contnbution rate applies, which If it were paid over the entire
active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that
service Secondly, a supplementary contnbution 1s payable if, as a result of the actuanal investigation, it 1s found
that accumulated liabilities of the Account for benefits to past and present teachers, are not fully covered by
standard contributions to be paid in future and by the notional fund bullt up from past contnbutions The total
contribution rate payable s the sum of the SCR and the supplementary contribution rate

The [ast valuation of the TPS related to the period 1 Apnl 2001 - 31 March 2004 The GA's report of October 2006
revealed that the total liabilittes of the Scheme (pensions currently In payment and the estimated cost of future
benefits) amounted to £166,500 millon The value of the assets (estimated future contnbutions together with the
proceeds from the notional investments held at the valuation date) was £163,240 million The assumed real rate of
return i1s 3 5% In excess of pnces and 2% in excess of earnings The rate of real earnings growth 1s assumed to be
1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-shanng agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed to be
0 75% {(to balance assets and habilities as required by the regulations within 15 years) This resulted in a total
contribution rate of 20 5%, which translated into an employee contribution rate of 6 4% and employer contribution
rate of 14 1% payable The cost-shanng agreement also introduced - effective for the first time for the 2008
valuation — a 14% cap on employer contributions payable

From 1 Apnl 2012 to 31 March 2013, the employee contnbution rate will range between 6 4% and 8 8%, depending
on a member's Full Time Equivalent salary Further changes to the employee contnbution rate will be applied in
2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors Many of these are being discussed n the context of the design for a refermed TPS and
scheme valuations are, therefore, currently suspended The Government, however, has set out a future process for
determining the employer contribution rate under the new scheme, and this process will involve a full actuanal
valuation

Under the definitions set out in Financial Reporting Standard {FRS 17} Retrement Benefits, the TPS 1s a multi-
employer pension scheme The academy 1s unable to identify its share of the underlying assets and liabilities of the
scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its
contributtons to the scheme as If it were a defined contnbution scheme The academy has set out above the
information available on the scheme and the implications for the academy n terms of the anticipated contribution
rates

Local Government Pension Scheme

The academy I1s one of several employing bodies included within the Local Government Pension Scheme (LGPS)
The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds
Contributions to the scheme are determined by a qualified actuary on the basis of triennial valuations using the
projected unit method The total contnbution made for the period ended 31 August 2012 was £6,000, of which

employer's contributions totalled £4,000 and employees' contnbutions totalled £2,000 The agreed contribution
rates for future years are 14 1% for employers and 5 5% to 7 5% for employees
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Local Government Pension Scheme {continued)

As descnibed in note 1 the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who were eligible
to, and did, join the scheme Iin the period The obligation in respect of employees who transferred on conversion
represents therr cumulative service at both the predecessor school and the academy trust at the balance sheet
date

Principal Actuanal Assumptions At 31 At1
August September

2012 2011
Rate of iIncrease In salanes 4 0% 4 5%
Rate of increase for pensions in payment / infiation 2 2% 27%
Discount rate for scheme labilites 4 3% 53%
Inflation assumption (CPI) 22% 27%
Commutation of pensions to lump sums 50% 50%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates The
assumed live expectations on retirement age 65 are

At 31 At1
August September
2012 2011
Refiring today
Males 22.5 221
Females 25.2 247
Retiring in 20 years
Males 24.3 235
Females 27.2 263

The academy's share of the assets and habilities in the scheme and the expected rates of return were

Expected Fair value
return at at
31 August 31 August
2012 2012
£000
Equities 70% 4
Government bonds 2.5% 1
Corporate bonds 3 4% 1
Property 60% -
Cash 05% -
Other 7.0% -
Total market value of assets 6
Present value of scheme liabilities
e Funded (23)
Deficit in the scheme (17)
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Local Government Pension Scheme (continued)

Great Smeaton Academy Primary School employs a building block approach in determirung the rate of return on
fund assets Histoncal markets are studied and assets with higher volatility are assumed to generate higher returns
consistent with widely accepted capital market principles The assumed rate of return on each asset class Is set out
within this note The overall expected rate of return on assets i1s then derived by aggregating the expected return
for each asset class over the asset allocation for the fund at 31 August 2012

The actual return on scheme assets was £nil

Amocunts Recognised in the Statement of Financial Activities

2012
£000
Current service cost (net of employee contnbutions) 4
Total operating charge T 4
Analysis of pension finance income / (costs)
Expected return on pension scheme assets -

Interest on pension habilities -
Pension finance income / (costs) -

The actual gains and losses for the current period are recognised in the statement of financial actvihes The
cumulative amount of actuanal gains and losses recognised in the statement of financial activibies since the

adoption of FRS 171s a £2,000 loss

Movements in the present value of defined benefit obligations were as follows

2012

£000
At 1 September 2011 15
Current service cost 4
Employee contributions 2
Actuanal loss 2
At 31 August 2012 23
Movements in the fair value of academy’s share of scheme assets*

2012

£000
At 1 September 2011 -
Employer contnbutions 4
Employee contributions 2
At 31 August 2012 6

The estimated value of employer contributions for the year ended 31 August 2013 1s £4,000
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21

The history of experience adjustments 1s as follows

As at Asat1
31 August September

2012 2011

£000 £000
Present value of defined benefit
oblhigations (23) {15)
Fair value of share of scheme assets 6 -
Deficit in the scheme (17) (15}

Conversion to an Academy Trust

On 1 September 2011 the Great Smeaton Commumty Pnmary School converted to academy trust status under the
Academies Act 2010 and all the operations and assets and habilities were transferred to Great Smeaton Academy
Prnimary School from the North Yorkshire Local Authonty for £ml consideration

The transfer has been accounted for using the acquisihon method The assets and llabiities transferred were
valued at therr fair value and recognised in the balance sheet under the appropnate headings with a corresponding
net amount recognised as net income in the statement of financial activities as voluntary income

The following table sets out the fair values of the identifiable assets and habilities transferred and an analysis of
their recognition in the SOFA

Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£000 £000 £000 £000
Tangible fixed assets
Leasehold land and builldings - - 349 349
Other tangible fixed assets - - 4 4
Budget surplus on LA funds 7 - - 7
LGPS pension deficit - (15) - {15)
Net assets / (Labilities) 7 {15) 353 345

The above net assets include £7,000 that was transferred as cash
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