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Gunn JCB (Holdings) Limited

Directors’ report for the year ended 31 December 2009

The directors present their annual report and the consolidated audited financial statements of the group for the
year ended 31 December 2009

Business review and principal activity

Gunn JICB (Holdings) Limited operates as a holding company and through the group as a distribution and after
sales support organisation for JCB construction, extraction, mechanical handling, agricultural, groundcare and
industral equipment The group has a network of 10 strategically located depots {as well as home based staff)
throughout the North West, Midlands, North and Mid Wales and the Isle of Man to enable 1t to provide a quick
response to 1ts customers

The results for the year are set out in the financial statements on page 7 The directors consider the
performance of the trading compantes to have been satisfactory during the year

The global economic recession continued to suppress demand for the group’s products which are principally
supplied to the construction market 1n the UK along with lower demand for used equipment from overseas

The group had a difficult start to the year but this gradually improved as cost control measures taken in the
previous year took full effect enabling the group to become profitable on much lower levels of business As a
result of the prolonged recession the group continued to review all its operations and further actions were taken
n 2009 to reduce costs within the group which unfortunately has lead to some additional job losses

New bank facilities were agreed with Barclays Bank plc on 22 July 2010 comprising a bank overdraft and term
loan with a final repayment date of August 2013 The bank overdraft 1s secured by a bond and a floating charge
over all the group’s assets 1n favour of Barclays Bank PLC Interest on the new facility will be charged on the
bank overdraft at a rate of 2 25% above the bank’s base rate Interest will be charged on the term loan at a rate
of 2 5% above LIBOR

The group considers that 1t has adequate financial resources to cope with the current continuing economic
conditions

Key performance indicators

Given the straightforward nature of the business, the company’s directors are of the opinion that analysis using
KPI’s 1s not necessary for an understanding of the development, performance or position of the business

Future outlook

The external commercial environment improved during the early part of 2010 and the group continued to trade
profitably but going forward the markets in which we operate are challenging due to the uncertain economic
chmate surrounding the Euro as well as a new UK Government that has embarked on a program to
significantly reduce public expenditure, both of these factors could have a negative impact on the short term
profitability for the group However the directors are optimistic of the group’s and company's future
performance and long term profitability




Gunn JCB (Holdings) Limited

Directors’ report for the year ended 31 December 2009 (continued)
Results and dividends

The consclidated profit and Joss account for the group 15 set out on page 7 The results for the group show a
pre-tax profit of £222,000 (2008 loss £356,000) for the financial year and sales of £54,768,000 (2008
£78,371,000)

No nterim dividend has been paid (2008 £2 50 per share) n respect of each class of share during the year
amounting to £ml (2008 £381,250) The directors do not propose any final dividend (2008 £ml)

Donations

During the year the group donated £220 (2008 £500) to charity No donation during the year exceeded £200

No political donations were made 1n the year or 1n the previous year

Directors

The directors who served during the year and up to the date of signing the financial statements were as follows
G W F Smith

J H Bailey

S P Nixen

J A Dolphin

The company maintains liability insurance for its directors and officers

Principal risks and uncertainties

The management of the business and the execution of the company’s (and group’s) strategy are subject to a
number of risks

Business risk

The key business nisks affecting the company (and group) are considered to relate to competition from other
suppliers of sirmlar products and services, product availability, product innovation, employee retention, levels
of demand (particularly within the house building and agricultural sectors) and market residual values for used
equipment




Gunn JCB (Holdings) Limited

Directors’ report for the year ended 31 December 2009 (continued)
Fmancial rnsk management

The group’s operations expase It to a variety of financial nisks that includes the effects of changes in credu
risk, iquidity nisk and interest rate risk The directors are aware that the group 15 susceptible to such changes
and has n place a nsk management programme that seeks to limit and mitigate the adverse effecis on the
financial performance of the company by monitoring levels of debt finance and the related finance costs

The group seeks to minimise the risk of uncertain funding in 1ts operations by borrowing within a spread of
maturity periods The company does not use denivative financial instruments to manage nterest rate costs and
as such, no hedge accounting 1s appled

Given the size of the company, the directors have not delegated the responsiihity of momtoring financial risk
management to a sub-committee of the board The policies set by the board of directors are implemented by the
finance department of the company

Commodity price risk

The group 1s exposed to increases in raw materials costs, particularly steel and o1l, which are reflected in the
purchase price of plant and spare parts from manufacturers The group 1s not in a position to manage this risk
and relies on the manufacturers to maintain prices at a competitive level

In addition o1l and energy costs have an effect on the company’s transport and depot facility costs The group
reviews on regular basis prices pawd 1n respect of these costs and searches the market for the most cost effective
suppliers

Credit risk

The group has implemented policies that require appropnate credit checks on potential customers before sales
are made

Liquidity risk

The group actively maintains a mixture of long-term and short-term debt finance that 1s designed to ensure the
group has sufficient available funds for operations and planned expansions

Interest rate nsk

The group has interest bearing habiulities New bank facihties were agreed with Barclays Bank plc on 22 July
2010 comprising a bank overdraft and term loan Interest 1s charged on the bank overdraft at a rate of 2 25%
above the bank’s base rate Interest 1s charged on the term loans at rates of 1 5% to 2 5% above LIBOR The
group has a policy of maintaining debt at variable rates and the directors have i place a system to momtor
levels of debt and the related nterest cost The directors will revisit the appropriateness of this policy should
the group’s operations change 1n size or nature




Gunn JCB (Holdings) Limited

Directors’ report for the year ended 31 December 2009 (continued)

Statement of directors’ responsibihties

The directors are responsible for preparing the Annual Report and the financial statements in accordance with
apphcable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have prepared the group and parent company financial statements 1n accordance with United
Kingdom Generally Accepted Accounting Practice (Umted Kingdom Accounting Standards and applicable
law} Under company law the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the group and the company and of the profit or loss of the
group for that period In preparing these financial statements, the directors are required to

» select suitable accounting policies and then apply them consistently,

* make judgements and accounting estimates that are reasonable and prudent,

» state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained 1n the financial statements,

e prepare the financial statements on the going concern basis unless 1t 15 mappropriate to presume that
the group and the company will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the group and the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and the group and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the company and the group and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities

Disclosure of information to the independent auditors

So far as each director 15 aware there 15 no relevant audit information (that 1s nformation needed by the
company’s auditors in connection with preparing their report) of which the company’s auditors are unaware

Each director has taken all steps they ought to have taken as a director in order to make themselves aware of
any relevant audit information and to establish that the company’s auditors are aware of that information

Independent auditors

A resolution to reappomt PricewaterhouseCoopers LLP as auditors will be proposed at the annual general
meeting

On behalf ofthe Board

] H Bailey
Company Secretary

23 July 2010




Gunn JCB (Holdings) Limited

Independent auditors’ report to the members of Gunn JCB
(Holdings) Limited

We have audited the group and parent company financial statements (the **financial statements’”) of Gunn
JCB (Holdings) Limited for the year ended 31 December 2009 which comprise of the Group Profit and Loss
Account, the Group and Parent Company Balance Sheets, the Group Cash Flow Statement, the Accounting
Policies and the related notes The financial reporting framework that has been applied in their preparation 1s
applicable law and United Kingdom Accounting Standards (Umited Kingdom Generally Accepted Accounting
Practice)

Respective responsibilities of directors and auditors

As explained more fully n the Directors™ Responsibilities Statement set out on pages | to 4 the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view QOur responsibility 1s to audit the financial statements 1n accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board’s Ethical Standards for Auditors

This report, including the opinions, has been prepared for and only for the company’s members as a bedy In
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose  We do not, n
giving these opinions, accept or assume responsibility for any other purpose or to any other person to whom
this report 1s shown or mto whose hands 1t may come save where expressly agreed by our prior consent in
Writing

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures tn the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropnate to the
group’s and parent company’s circumstances and have been consistently applied and adequately disclosed, the
reasonableness of sigmificant accounting estimates made by the directors, and the overall presentation of the
financiat statements

Opinion on finaneial statements

In our opinien the financial statements

» give a true and fair view of the state of the group’s and the parent company’s affairs as at 31
December 2009 and of the group’s profit and cash flows for the year then ended,

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

¢ have been prepared 1n accordance with the requirements of the Companies Act 2006
Opimion on other matter prescribed by the Compamies Act 2006

In our opimon the information given in the Directors’ Report for the financial year for which the financial
statements are prepared 15 consistent with the financial statements




Gunn JCB (Holdings) Limited

Independent auditors’ report to the members of Gunn JCB
(Holdings) Limited (continued)

Matters on which we are required to report by exception

We have nothing to report wn respect of the following matters where the Companies Act 2006 requires us to
repott to youf, in our opinion

» adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been received from branches not visited by us, or

e the parent company financial statements are not in agreement with the accounting records and
returns, or
certain disclosures of directors’ remuneration specified by law are not made, or
we have not received all the information and explanattons we require for our audit

MordA

Ign Marsden (Senior Statutory Auditor)

or and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Manchester
23 July 2010




Gunn JCB (Holdings) Limited

Consolidated profit and loss account for the year ended
31 December 2009

Note 2009 2008

£°000 £'000

Turnover 1 54,768 78,371
Cost of sales (49,383) (70,958)
Gross profit 5,385 7,413
Administrative expenses (4,789) (6.758)
Operating profit 2 596 655
Interest payable 3 (374) (1,01
Profit/(loss) on ordinary activities before taxation 222 (356)
Tax on profit/(loss) on ordinary activities 6 (87) 90
Profit/(loss) for the financial year 18 135 (266)

All operations 1n the year are continuing

The group has no recognised gains and losses other than those included in the results above, and therefore no
separate statement of recognised gains and losses has been presented

The accounting policies and notes on pages 11 to 25 form an integral part of these financial statements




Gunn JCB (Holdings) Limited

Note of group historical cost profits for the year ended 31 December
2009

2009 2008
£000 £000
Profit/(loss) on ordinary activities before taxation 222 (356)
Difference between historical cost depreciation charge and the 1 1
actual depreciation charge for the year calculated on the revalued
amount
Historical cost profit/(loss) for the year before taxation 223 (355)

Historieal cost profit/(loss) for the year retained after taxation 136 (265)




Gunn JCB (Holdings) Limited

Balance sheets as at 31 December 2009

Note Group Company
2009 2008 2009 2008
£°000 £'000 £000 £000
Fixed assets
Tangible assets 3 6,492 6,528 4,554 4,592
Investments m subsidiary 9 - ) 1 1
undertakings
6,492 6,528 4,565 4,603
Current assets
Stocks 10 7,261 10,268 - -
Debtors 11 4,444 4,553 1,140 1,158
Cash at bank and 1n hand 2 2 - -
11,707 14,823 1,140 1,158
Creditors: amounts falling due
within one year 12 (12,257) (15,276) (1,922) (1,865)
Net current habihities (550} (453) (782) (707)
Total assets less current liabilities 5,942 6,075 3,783 3,896
Creditors amounts falling due
after one year 14 (1,313) (1,495) {980) (1,120)
Provisions for liabilhities 15 (566) (652) - il
Net assets 4,063 3,928 2,803 2,776
Capital and reserves
Called up share capital 17 152 152 152 152
Capital redemption reserve 18 77 77 77 77
Revaluation reserve 18 1,542 1,542 1,542 1,542
Profit and loss account 18 2,292 2,157 1,032 1,005
Total shareholders’ funds 19 4,063 3,928 2,803 2,776

The financial statements on pages 7 to 25 were approved by the board of directors on 23 July 2010 and signed
on its behalf by

G W F Smith
Director

Gunn JCB (Holdings) Limted
Registration no 03971940



Gunn JCB (Holdings) Limited

Consolidated cash flow statement for the year ended
31 December 2009

Note
2009 2008

£'000 £000
Net cash inflow from operating activities 24 4,750 9,067
Returns on investments and servicing of finance
Interest element of finance lease payments (69) (50)
Interest paid (395) (911)
Net cash outflow from returns on investments and (464) (1,001)
servicing of finance
Taxation {19) (595)
Capital expenditure and financial investment
Purchase of tangible fixed assets (691) (587)
Sale of tangible fixed assets 650 355
Net cash outflow for capital expenditure and financial (41) (232)
mvestment
Equity dividends paid to shareholders - (38D)
Net cash inflow before financing 4,226 6,858
Financing
Changes in borrowings
Inception of treasury loan 1,750 -
Capital element of finance lease payments (609) (883)
Repayment of treasury loans (140) (140)
Net cash inflow/(outflow) from financing 1,001 (1,023)
Increase in net cash 25 5,227 5,835




Gunn JCB (Holdings) Limited

Statement of accounting policies

Basis of preparation

The financial statements are prepared on the going concern basis, under the historical cost convention (subject
to revaluation of land and buildings), in accordance with the Companies Act 2006 and applicable accounting
standards The principal accounting policies which have been applied consistently throughout are set out
below

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost with the exception of freehold 1and and buildings which were revalued
1n 2008 The impact of this has been mcluded 1n Note 8 Cost includes the original purchase price of the asset,
less any purchase rebates and the costs attributable to bringing the asset to its working condition for 11s
intended use

With the exception of frechold land, which 1s not depreciated, depreciation 1s provided at rates which are
calculated to wnite down the cost or valuation of fixed assets by annual instalments as follows

Freehold buildings 2% on buildings on a straight line basss
Vehicles 25% to 33'/; % on reducing balance
Plant, fixtures and fittings 20% to 33'/;% on a straight hne basis

Investments in subsidiaries

Investments in subsidiary undertakings are recorded at cost plus incidental expenses less any provision for
impairment Impairment reviews are performed by the directors when there has been an indication of potential
impatrment

Stocks and work in progress

Stocks are valued at the lower of cost and net realisable value Cost 1s the expenditure incurred in the normal
course of business 1n bringing the 1tem to s present location and condition Where necessary, provision 1s
made for slow moving, obsolete and defective stock Net realisable value 1s the actual or estimated selling price
less all further costs to completion, selling and distribution expenses

Work 1n progress 15 valued at the cost of direct materials and tabour 1n bringing the product to 1ts present
condition

Turnover
Tumnover represents the value of goods and services, net of value added tax and trade discounts invoiced to
extemal customers during the year less returns  Turnover 1s recognised at the point of supply

Taxation
Current tax 1s provided at amounts expected to be paid (or recovered) using tax rates and laws that have been
enacted or substantially enacted by the balance sheet date

Deferred tax 15 recognised n respect of all nming differences that have origmated but not reversed at the
balance sheet date, where the transactions or events that give rise to an obhigation to pay more or less tax in the
future have occurred by the balance sheet date

A net deferred tax asset 15 recogmised as recoverable only when, on the basis of all available evidence, 1t can be
regarded as more likely than not that there will be suitable taxable profits against which to recover carried
forward tax losses and from which the future reversal of underlying timing differences can be deducted

Deferred tax 1s measured at the average tax rates that are expected to apply 1n the periods in which the timing
differences are expected to reverse based on the tax rates and laws that have been enacted or substantively
enacted by the balance sheet date Deferred tax 1s measured on an undiscounted basis




Gunn JCB (Holdings) Limited

Statement of accounting policies (continued)

Hire purchase and operating leases

Costs tn respect of operating leases are charged on a straight line basis over the lease term  Leasing
agreements which transfer to the group substantially all the benefits and nsks of ownership of an asset are
treated as if the asset had been purchased outright The assets are ncluded n fixed assets and the capntal
element of the leasing commitments 1s shown as obligations under finance leases The lease rentals are treated
as consisting of capital and interest elements The capital element 1s applied to reduce the outstanding
obligations and the interest element 15 charged aganst profit in proportion to the reducing capital element
outstanding

Pension costs

Pension costs as incurred by the group under the defined contribution scheme are charged to the profit and loss
account as mcurred The assets of the scheme are held separately from those of the group m an independently
administered fund

Provisions

Provisions are recognised when the group has a present obligation as a result of a past event, 1t 1s probable that
a transfer of economic benefits will be required to settle the obligation, and a rehable estimate can be made of
the amount of the obligation Warranty provisions, with various expiry dates, based on historical after sales
costs, are included within the accounts Maintenance provisions, based on historical costs in respect of
obhigations of the company to maintain customers’ plant and machmery to agreed standards to various expiry
dates which fall due afier the year end, are included within the accounts

Dividends
Dividends payable are recogmsed n the accounting period in which they are paid or approved Dividend
income 1s recognised in the period in which the right to receive payment 15 established



Gunn JCB (Holdings) Limited

Notes to the financial statements for the year ended 31 December

2009

1 Turnover

Tumover represents the amount derived from the provision of goods and services under the group’s principal

activity, which 1s carried out 1n the UK, and 15 stated net of value added tax

The geographical analysis of turnover by destination 1s as follows

Group
2009 2008
£000 £000
United Kingdom 51,618 72,744
Overseas 3,150 5,627
54,768 78,371
2 Operating profit
Group
2009 2008
£'000 £'000
Operating profit 1s stated after charging/(crediting)
Depreciation of tangible assets
On owned assets 392 384
On leased assets 386 493
Auditors’ remuneration for
Audit services * 25 31
Taxation services * 14 12
Pension advisory services 5 14
Staff costs (note 4) 4,936 6,843
Profit on sale of tangible fixed assets (75) (18)
Operating lease - plant and machinery 11 9
Operating leases - other than plant and machinery 80 79

* £1,500 of this amount (2008 £1,500) relates to the company, for both audit and taxation services




Gunn JCB (Holdings) Limited

Notes to the financial statements for the year ended 31 December
2009 (continued)

3 Interest payable

Group
2009 2008
£000 £'000
Interest payable on bank overdrafis 70 225
Interest payable on stocking loan 174 591
Interest payable on treasury loan 61 105
Interest payable on hire purchase leases 69 920
374 1,011

The stocking loan 15 a loan facility for stocking new and used machines Bank balances are aggregated on a
group basis for the purpose of calculating net interest payable The treasury loan 1s a facility that 1s used to fund
the investment 1n our freehold land and buildings

4  Staff costs and numbers

Group
2009 2008
£'000 £000
Wages and salaries 4,422 6,015
Social secunity costs 429 610
Pension costs 85 218
4,936 6,843

Pension costs relate to the agreed contributions that have been made by the group to the Gunn JCB defined
contribution scheme for all employees including directors The pension cost charge represents the total
contributions payable to the funds No pension costs have been accrued (2008 £ml) or prepaid (2008 £ml) at
the year end

The average monthly number of employees during the year, including directors, analysed by category, was as
follows

Group
2009 2008
Number Number
Office and management 53 82
Sales and technical 96 110
149 192

Other than the four directors (2008 four), the company has no employees (2008 mi) The directors received
no remuneration for their services to the company (2008 £mil)




Gunn JCB (Holdings) Limited

Notes to the financial statements for the year ended 31 December
2009 (continued)

S Remuneration of directors

Group
2009 2008
£000 £000
Apggregate emoluments of the directors 563 458
Contributions to money purchase pension scheme 15 92
578 550

The emoluments of the highest paid director were £175,325 (2008 £146,095) The amount of the group’s
contnbution paid to the defined contribution pension scheme m respect of the highest patd director was £5,417
(2008 £32,502)

Three other directors (2008 three) participate n a defined contnibution pension scheme The group’s
contributions 1n respect of those directors amounted o £9,996 (2008 £59,978)

6 Tax on profit on ordinary activities

a) Analysis of tax charge in year

Group
2009 2008

£000 £000
Current tax
UK corporation tax on profits of the year 66 2n
Adjustment in respect of prior years 19 26
Total current tax 85 5
Deferred tax
Ongination and reversal of timing differences — current year (5 (83)
Ornigination and reversal of timing differences — prior year 7 (12)
Total deferred tax 2 {95)

Total tax on profit on ordinary activities 87 (90)




Gunn JCB (Holdings) Limited

Notes to the financial statements for the year ended 31 December
2009 (continued)

6 Tax on profit on ordinary activities

b) Factors affecting the tax charge for the year

The current tax charge for the year 1s higher (2008 lower) than the standard rate of corporation tax in the UK
of 28% (2008 28 5%) as shown in the table below

Group
2009 2008
£'000 £000
Profit on ordinary activities before tax 222 {356)
Profit on ordmary activities multiplhed by standard rate of corporation tax in
the UK of 28% (2008 28 5%) 62 (101
Adjustments n respect of prior years 19 26
Expenses not deductible for tax purposes 9 32
Accelerated capital allowances and other tming differences (5) 83
Movement n respect or revaluations of assets becoming non-qualifying - (22)
Effect of change 1n tax rate on loss carry back ¢laim - {4)
Corporation tax rate adjustment - 9
Current tax charge for the year 85 5

Factors that may affect future tax charges

A number of changes to the UK Corporation tax system were announced in the June 2010 Budget Statement
The Finance (No 2} Act 2010 1s expected to include legislation to reduce the mamn rate of corporation tax from
28% to 27% from | April 2011 Further reductions to the main rate are proposed to reduce the rate by 1% per
annum to 24% by | April 2014 The changes had not been substantively enacted at the balance sheet date and,
therefore, are not included in these financial statements

No provision has been made for deferred tax on gains recognised on revaluing property ta its market value
Such tax would become payable only if the property was sold without 1t being possible to claim rollover rehef
A calculation has been performed on the potential deferred tax on the revaluation for the year ended 31
December 2009, resulting 1n a total amount unprovided of £160,000 (2008 £168,000)

7 Dividends

2009 2008
£000 £000
Interim dividends paid £mil per share (2008 £2 50 per share) - 381




Gunn JCB (Holdings) Limited

Notes to the financial statements for the year ended 31 December
2009 (continued)

8 Tangible assets - Group

Freehold land Plant, fixtures
and buldings* VYehicles and fittings Total
£°000 £'000 £°000 £'000

Cost
At 1 January 2009 4,640 2,374 2,497 9,511
Additions 10 366 941 1,317
Disposals - (829) (587) (1,416)
At 31 December 2009 4,650 1,911 2,851 9,412
Accumulated depreciation
At 1 January 2009 48 1,322 1,613 2,983
Charge for the year 48 402 328 778
Disposals - (651) (190) (841)
At 31 December 2009 96 1,073 1,751 2,920
Net book amount
At 31 December 2009 4,554 838 1,100 6,492
At 31 December 2008 4,592 1,052 884 6,528

Company
*The land and buildings relate to the company

Included above, are fixed assets with a net book value of £970,969 (2008 £1,192,231) which are held under hire
purchase leases The depreciation charge for the year includes £386,429 (2008 £492,555) n respect of these
assets

The company’s freehold land and buildings were revalued at 20 March 2008 on the basis of existing use value by
independent qualified valuers The valuations were undertaken in accordance with the Appraisal and Valuation
Manual of the Royal Institute of Chartered Surveyors by Drivers Jonas, a firm of independent Chartered
Surveyors

These valuations have been incorporated nto the financial statements and the resulting revaluation adjustments
have been taken to the revaluation reserve The revaluations during the year ended 31 December 2008 resulted
n a further revaluation surplus of £492,000 and this amount 1s included 1n the opening and closing balance of
the revaluation reserve as shown mm note 18 The Directors’ are of the opmion that the revaluation of the Land
and Buildings represents the fair value of these assets to the business as at 31 December 2009

No deferred tax 1s provided on timing differences arising from the revaluation of fixed assets unless, by the
balance sheet date, a binding commitment to sell the asset has been entered nto and it 1s unlikely that any gain
will be rolled over If the revalued assets were stated on the historical cost basis, the amounts would be




Gunn JCB (Holdings) Limited

Notes to the financial statements for the year ended 31 December
2009 (continued)

8 Tangible assets — Group (continued)

Freehold land and buildings*

2009 2008

£000 £'000
At cost 3,538 3,528
Aggregate depreciation (368) (320)
Net book value based on historical cost 3,170 3,208
* the land and bwldings relate to the company
9 Investments

£°000

Cost at 31 December 2008 and 31 December 2009 11

The company owns the entire 1ssued share capital and 100% voting nights of the under noted companies

Gunn JCB Limited Registered in England  No 00527818
Gunn JCB Compact Equipment Lumited * Registered n England ~ No 00200773
* 100% nterest held by subsidiary company

Gunn JCB Limited 15 engaged in the distribution of equipment and after sales support to construction,
agricultural, groundcare and industrial markets whereas Gunn JCB Compact Equipment Limited did not trade in
the year and there 1s no intention for the company to trade going forward

No profit and loss account 1s presented for the parent company as permutted by section 408 of the Companies Act
2006 The profit dealt wath i the financial statements of the parent company was £26,497 (2008 profit £47)

The financial statements of all subsidiaries are included n the group consolidation

10 Stocks
Group
2009 2008
£000 £000
Consumables and goods for resale 7,200 10,156
Work n progress 61 112
7,261 10,268
Company

The company had no stocks at 31 December 2009 and 31 December 2008




Gunn JCB (Holdings) Limited

Notes to the financial statements for the year ended 31 December

2009 (continued)
11 Debtors
Group Company
2009 2008 2009 2008
£000 £000 £°000 £000
Trade debtors 2,909 3,185 - -
Amounts owed by group undertakings - - 1,140 1,158
Deferred tax asset (note 13} 73 75 - -
Other debtors 1,256 969 - -
Corporation tax - 134 - -
Prepayments and accrued income 206 190 - -
4,444 4,553 1,140 1,158
Amounts owed by the group undertakings are unsecured, interest free and are repayable on demand
12 Creditors: amounts falling due within one year
Group Company
2009 2008 2009 2008
£000 £000 £°000 £000
Bank overdraft 238 2,706 - 1,719
Treasury loans 1,890 140 1,890 140
Trade creditors 3,610 3,105 - -
Other creditors 181 93 - -
JCB Fmance — stocking facility 5,457 8,216 - -
Hire purchase 540 481 - -
Other taxation and social security 160 303 - -
Corporation tax 66 - 24 6
Accruals and deferred income 115 232 8 -
12,257 15,276 1,922 1,865

The bank overdraft 1s secured by a bond and floating charge over all of the group’s assets in favour of Barclays
Bank PLC Interest 1s charged on the bank overdraft at a rate of 2 5% above the bank’s base rate Interest 1s
charged on the treasury loans at rates of | 5% to 2 25% above LIBOR

The JCB Fmance stocking facihty 1s secured upeon individual items wmcluded n stock and by a bond and
floating charge over all of the group’s assets in favour of JCB Finance Limited as security for loans advanced
to the group This charge ranks behind the charge to Barclays Bank PLC Interest 1s charged on the stocking

loan at a rate of 1% above Finance House's base rate



Gunn JCB (Holdings) Limited

Notes to the financial statements for the year ended 31 December

2009 (continued)

13 Deferred tax

The deferred tax asset can be analysed as follows

Group Company
2009 2009
£000 £000
At start of year (75) -
Deferred tax charge in the profit and loss
account for the year (note 6) 2 -
At end of year (asset) (73) .
The deferred tax asset as shown above can be analysed as follows
Provided Unprovided
2009 2008 2009 2008
£'000 £000 £°000 £000
Excess of depreciation over capital allowances 73 75 - -
14 Creditors: amounts falling due after one year
Group Company
2009 2008 2009 2008
£'900 £000 £000 £'000
Treasury loan 980 1,120 980 1,120
Hire purchase 333 375 - -
1,313 1,495 980 1,120
Maturity of debt
In one year or less 2,430 621 1,890 140
In more than one year but not more than
two years 340 420 140 140
In more than two years but not more than
five years 973 1,075 840 980
3,743 2,116 2,870 1,260
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Notes to the financial statements for the year ended 31 December
2009 (continued)

15 Provisions for habilities

Group
mamtenance,
warranty and
buy back
provisions

At 1 January 2009 652
Charged 1n the year 1,358
Utihised in the year (1,444)

At 31 December 2009 566

16 Contingent liabilities

The company 1s a participant in a group banking arrangement with Barclays Bank PLC under which all surplus
cash balances are held as collateral for bank facihties advanced to group members In addition, the company
has 1ssued an unhmited guarantee to the bank to support these group facilities As at 31 December 2009 the
contingent hability of the company under this arrangement was £238,000

17 Called up share capital

Number £
Authorised at 31 December 2008 and 31 December 2009

“A” ordinary shares of £1 each 100,000 100,000
“B” ordnary shares of £1 each 52,500 52,500
152,500 152,500

Allotted and fully pawd at 31 December 2008 and 31 December 2009
“A” ordinary shares of £1 each 190,000 100,000
“B" ordnary shares of £1 each 52,500 52,500
152,500 152,500

The shares rank pan passu 1 all respects except that “B” shares have no voting rnights
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18 Reserves

Group Company

2009 2009

£000 £000
Profit and loss account
At 1 January 2,157 1,005
Profit for the financial year 135 27
At 31 December 2,292 1,032
Capital redemption reserve
At 1 January and 31 December 77 77
Revaluation reserve
At 1 January and 31 December 1,542 1,542
19 Reconciliation of movements in shareholders’ funds

Group Company
2009 2008 2009 2008
£°000 £'000 £000 £000
Opening sharcholders’ funds 3,928 4,083 2,776 2,665
Profit/(loss) for the financial year 135 (266) 27 -
Revaluation of Freehold Land & Buildings - 492 - 492
Dividend (note 7} - (381) - (381)
Closing shareholders® funds 4,063 3,928 2,803 2,776
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20 Operating lease commitments

Annual commuments under non-cancellable operating leases relating to land and builldings

Group
2009 2008
£000 £000
Operating leases which expire
Within two to five years 63 63
After five years 17 16
80 79
Annual commitments under non-cancellable operating leases relating to plant and machimery
Group
2009 2008
£000 £000
Operating leases which expire
Within two to five years 11 9
11 9

21 Machine repurchase agreements

At 31 December 2009, a subsidiary company has future commitments to repurchase machines from customers,
at the customer’s option, of up to £3,617,000 (2008 £5,406,000) of which options of up to £1,079,000 (2008
£1,852,000) may be exercised within 12 months Option prices vary according to the dates on which the
options are exercised and provision has been made In the accounts for any losses expected to anise from these

arrangements

22 Capital commitments

Group Company
2009 2008 2009 2008
£000 £000 £000 £'000
Contracts placed for future capital
expenditure not provided mn the financial ) 314 _ 10

statements
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Notes to the financial statements for the year ended 31 December
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23 Related party disclosures

The group 15 exempt from disclosing transactions and balances that are ehminated on consolidation There were
no other related party transactions in the year and no balance outstanding

24 Reconciliation of operating profit to net cash inflow from operating

activities
2009 2008
£'000 £000
Operating profit 596 655
Profit on sale of fixed assets (75) {18)
Depreciation charge 778 877
Decrease in stocks 3,007 4,921
Decrease 1n debtors 106 3,832
Increase/(decrease) m creditors 338 (1,200)
Net cash inflow from operating activities 4,750 9,067
25 Reconciliation of net cash flow to movement in net debt
2009 2008
£000 £000
Increase in cash for the year 5,227 5,835
Cash (inflow)/outflow from decrease 1n debt (1,001) 1,023
Inception of new finance leases (626) (502)
3,600 6,356
Net debt at | January (13,036) (19,392)

Net debt at 31 December (9,436) (13,036)

24




Gunn JCB (Holdings) Limited

Notes to the financial statements for the year ended 31 December
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26 Analysis of changes in net debt

At beginning of Non-cash
year Cash flow changes At end of year
£000 £'000 £000 £000
Net cash -
Cash in hand and at bank 2 - - 2
Overdraft and stocking facility (10,922) 5,227 - (5,695)
(10,920) 5227 (5,693)
Debt :
Debt due within one year (140) (1,610} (140) (1,890)
Debt due after one year (1,120) 140 (980)
Finance lease due within one year (481) 609 (668) (540)
Finance lease due within two to five
years (375) - 42 (333)
(13,036) 4,226 (626) (9,436)

27 Post Balance Sheet Events

New bank facilities were agreed with Barclays Bank plc on 22 July 2010 comprising a bank overdraft and term
loan The bank overdrafi 1s secured by a bond and a floating charge over all the group’s assets in favour of
Barclays Bank PLC Interest is charged on the bank overdraft at a rate of 2 25% above the bank’s base rate
Interest 1s charged on the treasury loan and term loan at rates of 1 5% and 2 5% above LIBOR

This will ensure that the group will have sufficient financial resources to continue to deal with the current
economic environment

28 Ultimate controlling party

The company 15 ultimately controlled by Mr G W F Smith who owns the shares that control voting rights at
shareholders’ meetings of the company
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