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Dividend pa.’"ymcms

April and Otober

Interest payments

739, Subordinated
Unsecured Loan Stock 1983793

30 Junc and 31 December

10%9% Subordinated Unsecured Loan
Swock 1993/98

30 Junc and 31 Decemaber

14%% Subordinated Unsccured Loan
Swck 2002/07

31 May and 30 November
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Financial summary

v Amounts in £, milliens
1983 1982
Trafit before taxation 225 25
Prafis areribusable 114 145,
Shareholders’ fundls 1,899 1,562
()
Tatal capital resources 3388 2,883
Total assets 52,613 47999
Free capital ratia L/ o 4,67 40%
Lean capital ratio 27.0% 28.8%
Earnings per share s 60.6p 82.4'p\
Dividends per share ' 25.5p 25.5p
Dividend cover
«  Historical cost 2.4 34
Current cost R 9 —_ 2.0
RN
1“:\ ~
N 5
BN
. .
Year-end full-time equivalent saff numbers
UK 62,082, 63,077
Qverscas 20,522 21,280
82,604 84,357
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Midiand Baik Graup

Statement by the Chairman

s
T

&e Donald Barron DL

Our aperations during 1983 took
place against a background of
tentative signs of recovery from the
worldawide recession, By the end of
the year, the evidence of un uptuen in
the world ccomany had begun to
spread from Morth America to Japan
and to some parts of Earope. Here in
the UK, for example, the latest
reports {rom our branch management
confiren the CBI and other surveys in
pointing to some improvement in the
general business situation and to an
increase in business confidence,

The international debt servicing
problem which bad dominazed the
international banking scene during
the latter part of 1982, continued
during 1983 to demand and reecive
much attention and, during the course
of the yeat, there was rising
confidence that the immediace tactical
short-term battles had been won and
that some time - but not too
maech - had been gained in which to
resolve the longer tern problems.

The Midland Group's own
objectives for 1983 were to steengthen
our capital ratios, to increase
marketing impact, to improve further
our ¢ost position and thus to continue
the upward trend of profits and
enrnings,

As the year progressed, it seemed
likely that all these objectives would
be achieved even allowing for the
higher bad and doubtful debt charges
we planned to make, pardculazly in
the International Trade Services area
which has been badly affected by the
recession and high real interest rates,
Flowever, in December, the Board ot
Crecker Mational Corporation, in

whixh we hold a 8756 equity interest,
decided that they should provide an
adiditlanal YS$I07m principally
agabint passthle bad debis, making
their total pravisions For the year
USS 173w (£120m). Since Crocker's
profits ace Tully consalidated in
Midland's aceounts, these provisions
are, of course, zeflected in our resalis,
1 shall refer again lwer 1 our
investment in Cracker,

In the event, therefore, the
outcome s & reduction in prestax
profit of some 10%, This isa
disappointing recurn for a year of
hard effort and much achieventen in
the Group's core businesses, during
which we successfully auained our
other main objectives,

Financial Resnles

Trading profit before provisions for
possible bad debts was 209 up at
£612m against [511m last year; pre-
tax profit was £225m compared with
[25im. There were good
performances from our major
operations in the UK banking,
International banking and Treasury
divisions with continued
improvement in the trend of costs,
interest spreads and non-interest
carnings. With the exceprion of
Crocker and International Trade
Services, all our main subsidiary
companies carned higher profits,

In arriving at the pre4ax profit,
provisions for bad and doubtful debts
amaunting to £318m have been
charged compared with £196m last
year. The division of the 1983 charge
was [;228m for specific provisions and
£90us tor general provisions; these
figures compare with [162m and
L34m respeetively in 1982,

The tatal provisions outstanding at
the year end amounted to £673m
against [484m at the beginning of the
year and, of this, £244m was in
general provision. Your Board regards
the setring aside of these sums as a
proper measure of prudence and
caution at this time in view of the
inevitable decline in the quality of
loans dusing a cime of recession and
the continuing high level of real
fnterest rates,

For a variety of reasons - including
the non-allowability, for tax purposes,
of some of the provisions - the tax

charge Is somewhat higher this year
than i the past twe years and this
has an cffect on basic earnings which
are 6G0,0p per share agains GBI per
share Jant year (before the exceprional
wax eredin

Caplital

r

During the yeae we have tken steps
to strengthen further our caphal
position, A swecessful fights issee
announced In July rajsed [155m and
following a 'shelf registration® in the
United States, US$150m of
Guaranieed Notes were issued there in
November, ln view of favourable
conditions in the Eurobond market in
February 1984, we ook the  ©
opportunity to issue US§200m of
Guaranteed Floating Rate Notes as
pare of our normal capital
management programme,

Our free eapital ratio at the year
end was 4.6% compared with 4.0% at
the end of 1982,

Investment Expcmiimrc

During the year, the Group spent
£135m on fixed assets - £78m in the
UK and £57m internationally -
mainly on pretnises, and computer
and telecommunications equipment.
Your Board has also approved several
large projects which will be
completed over a number of

years - notably the MIDNET voice
and data telecommunication nerwork
costing some £12.3m, This exciting
development using the latest
technology will link together all the
Group's operating units in the UK in
a way which will make possible
improved scrvice o our

custoniers - corporate, personal and
international - as well as greater
operating efficiency at ower costs,

Midland’s Investment in Crocker

The results of Crocker National
Corporation sinee we acquired our
519 holding in 1981 (later increased
16 57% on a fully dilues: basis) have
been disappointing - garticularly in
the light of Crocker’ results in the
previous five years whicn, 1eflccting
the enthusiasm of a new and vigorous
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wanagerens wan and a bunyans
Californian ecancimy, showed a
coumrinuous wpward teends
The generat effecrs of the world

weeession and the sharp reversal of
abifornin's exceptional growth rate,
sanbined wish lrw specific effects of
expawire i real estate andd agriculiral
Toans, led to o pesition Tn which the
total amount of Crocker's none ™.
peefirming loans crenced o strong™
peebabitity of u-depresiing effect on
carnings l}or some years ahead, To give
the necessary flexihility requiced 1o
redive the nonsperforming loan
ponfalio, the Cracker Board informed
us In December 1083 that they had
dacided to set aside a special provision
of USS107m ouc of 1983 prolits
making a total provision for the year
of US§173m (£120m). As a result,
Crocker reported a loss before tax of
LISS20m in 1983,

We have voncluded that, in future,
Midland should play a more dircet
part in Crocker's pperations and it has
been decided thie the ‘maximum
aperational auteaomy’ given to
Crocker management under the 1980
Investmene Agreement is no louger
appropriate, Mr. John Harris, one of
aur Exceutive Directors, has taken up
residenee in San Franciseo; he has been
appointed Senior Vice Chairman of
Crocker and will be fully involved in
their decision taking processes,

Our investment in Crocker was
wmade as part of a long-term strategic
development to broaden our
international base. The events of
recent months do not alter our view

-of the correctness of that strategy or

" aur confidence thar Crocker will in
due course prove a sound and
necessary investment,

~

'l‘hér\"v'or]d Economic Scene

A major fearwre of the year has been
the remarkable serength of the US
dollar accompanicd by relatively stable
foreign exchange markets in ather
currencies. After the March
realigmment, the Evropean Monetary
System succeeded in maintaining a
fair degree of stability between the
member currenciess and sterling, after
passing through a period of
uncertainty before the election, ended
the year with its trade-weighted value

dovn by Tess chan 2%, In general
tequns, progress has been made ;
throughout the developed econamics
tn canirolling Indations it is esential

+ that further expanston is achieved

withewt the re-emergence of
inflatlonary pressuees ansl o
cansequential dgheentng of credit
consllttons, This Is especially
fmportant in the Wnited States which
is the major influence opworld
fnterest rates, but condeyh renains
aver the size of the 13§ budg it deficic
and its effect an evedit, mar éts,
Within the United Kigdom, the
annual rate of inflation for rewail
prices at the end of 1983 tas abow
595; broadly tie same as at the start of
the year. This was encouraging in the
light of the increase in the level of

economic activity recorded during the,

year-which now tursis ont 1o be
higher than originally suggested.
Recovery was also aided by a
reduction in the cost of horrowing as
the banks' base rates fell by two
percentage points hetween March and
Octoher. The substantial increass in
consumer spending-especially on
durables financed by borrowing - did
not, hawever, lead to a commensurate
expansion of domestic output or to
any substantial increase in stock
building.

The steength of the recovery, and
its power to bring about any decline
in the level of unemployment, will
depend on British producess being able
to gain a greater sharc of the demand
both from domesti: and overseas
sources. It may be that the conditions
for this arc being re-cstablished as 2
result of the recovery in business
profits which continued and, indeed,
accelezated last year assisted by
relatively rapid productivity growth
and moderate pay settlements. The
impartance of a healchy level of
profits and its directly encouraging
effects on new investinent, new
product developmenic and macketing
initiatives cannot be overstated.

——n

The International £ebt Problan

I¢ was fiting that 1983 should end
with formal approval of a substantial
increase in the quotas for the
International Monetary Fund (IMF)
and of cther paralle! supportiva

_ measures, Gireat eredit i duie 10 the

IMF for devisipg an cffeevive fopmula
both to contaln the international debt
problens In the shost term, and 1o fay
thie foundation for recovery, The main
alements of the formunla Jnvalved
bridging loans from official sourees,
agrecment with the debtor countzy on
a formal economle adjustment ,y'

- programme, rescheduling of puaturing

debt and the pravision of new finance
ta sappare the cconomic ydjustment,

Nevertheless, It was the commercial
banking scctor which provided the
larger share of new Fands, as well as
learlnng ihe raain burden of
rescheduling, The new monty has
been described as nvoluntary lending'
since cach IMF programnie was
conditienal upon its provision, But
that deseription underplays the rolc of
the banks, including Midland, which
have accepted the need [or a
disciplined and co-operative approach
to the complex solution of this global
problem,

If the emergency measures of 1983
are to lead 10 a lasting improvement,
further progress will need to be made
along the following lines. First, an
improvement must be secured in the
irading positions of the debtor
countries whase export trading
activities have been curtailed by the
recession and by the steps taken to
achieve economic adjustment. Second,
to assist in this improvement, the trade
policy commitments made by the
leadlers of the major developed
countries at the Willlamsburg Summit
in the Spring of 1983 will need to be
put into practice; the rising trend of
protectionism must be stemimned and,
ultimately, reversed, The third
requirement is that financial flows 10
debtor countries should remain at
adequate levels, The banks clearly
have an important role 1o play here,
along with the international financial
agencies, However, developing
countrics could improve their longer
term prospects by giving greater
encouragement to direct investment
and to its associated and equally
important flow of ‘know-how'; this
would be a positive step towards a
moze integrated and stable world
cconomy.

Whilst it is important that answers
are found in the short term to
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peoblems oy they arise, it is equally
nnporvane dhat active thanpht bs given
now to the way in which the system
15 develaped jn the wegdinm tenn,
Withew that Forward thinking, shorts
teems patliatives will woe czee tie
eight ¢limate for fancial stabllivy,
fnvestment confidence and sustainable
geowth in the world ccanemy, In this
context, an encoumplng eveat of 1983
wat the publication of the Repart,
owarlls 5 New Brevon Wouls',
whieh lal been commissioned by
Commanwealth Finance Ministees,
"The prapasals in this forward looking
Report aze now heing studied and it
is to be hoped that positive inftiatives
will resule. .

Directors and Senior Management

During the year, there were » number
of changes in the membership of your
Board which are mentioned in the
Repont of the Dircetars, [ would like
to mention in particular the N
retirement of Lord Wackinson in July
and to record, with sadness, the death
of Sir John Hunter in December last,
Lord Whatkinson ha been a Director
of the Bank for 19 years and scrved as
a Deputy Chairman from 1969 to
1976. He brouglit to our Board the
wisdam and experience of a
distinguished carcer I Parliament and
Government and of many years in
business. Sir John made a valuable
conteibution to our boardroom
discussions backed by his wide
commercial experience, partieularly in
the industrics of the North-East of
England where the Bank has a scrong
customer base,

Since the turn of the year, we have
clected to the Board Sir Derrick
Holden-Brown, wha is Chairman and
Chief Exccutive of Allied-Lyons PLC,
Further changes in the Dircctorate are
totake place at the Annual General
Meeting at which Sir Reay Geddes,
Dame Rosemary Mureay and Mr,
Thomas R. Wilcox will not be
standing for re-clection, Sir Reay bas
been on the Board for 17 years, the
lase six of which he has been n
Deputy Chairman. He has given the
Bank ontstanding service and we are
grateful to him for his many
contobutions. Dame Rosentary has
given close areention 1o the affairs of
the Bank during her six yeas teem of

office and we thank he! for her wiso
conisely | paitt seibute 1o Towe Wileos
I my Y Repest oo his retirement
from the Chairmanship of Cracker
National Corporation s Seprernber
1982; his deersion to ratire from the
Board of Midland 5. i3y Bine
with the concluston of his agreed
verm of service with Cracker, Tle
Board has appointed Slr Parick

“Meaney us a Deputy Chainman; Sir

Patrick has been a Director of the
Bank since 1980,

- 1983 was a yrar of considerable
clizuge in the ranks of the senior
management of the Bank. At Chief
Exceutive level, Mr. Michael Julien
was uppoeinted Group Finance.
Director and Mr. Brian Goldtharpe a
Direetor and Chiel” Executive (Group
Risk Management) following the
reticemnent from the Board of Mr.
Dennis Kitching who had given great
serviee to the Bank over 42 years,

Mr. Brnst Brutsche, a partner in
our German subsidiary, Trinkaus wnd
Burkhardr, assumed responsibility for

. our Group Treasury operations hased

in London and,.in February 1984, Mr,
Hervé de Carm iy succeeded Mr, John
Harris as Chief Exceutive,
International Bauking,

Four senier members of our
General - Manmagement team, Mr, Alan
Knights, Mr, Dennis Gladwell, Mr.
Ken Cox and Mr, George Barren also
retired during 1983, Each of chem
had devoted the whole of their
working lives to the service of the
Bank and 1 record our gratitude o
them for their respective contributions
to our development. Mr. John Bennett
and Mr, Robere Wyau have been
appoitited General Managers,

The Staff of the Group

The staff of the Group, nationally and
internationally, have again shown a
firm commitment to the tasks they
faced in 1983 and to the challenges of
making plans for 1984,

They have demonstrated theie
cuthusiasm for innovation and for the
new technology which is a feawre of
today’s banking environment and
which adds a new dimension to their
long traditions of service to the
cuonsuer,

{ am suze sharchollers and
customers {many of whom write to
me commenting favourably on the

srvice ooy receive) will wish to Jain
the Deard in thanking them for their
considerable eons in 3 diffieulr year,
A e T I T . wom e

Outlook

Araund the world, the hanking
industry is in 2 st of mpid change,
It is casy to assume that this Is a
direet consequence of the pace of news -
developments in clectronics snd
telecommunications and, while 2iis Ts
partly so, it is important to recognise
that significant changes In attitudes
underlie many of the developments
now taking place. For example,
the very positive atempis 10 seck
out the requirements of the
rustomer - whether personal, corporate
‘or multinational -are evidence of
new marketing orientation,

As a major international bank,
Midland welcames this new
environment; du, g the year a

. detailed and extensive survey of

worsumer needs was carried out and is
being vsed in the developmtent of new
products and marksting approaches,
The Review in the following pages
gives details of the new services and
products we have introduced and of
the attention we are giving to the
continuing programme of
improvement of our opcrating systems
and cquipment and to the training of
Midland Bank people.

At a stregic level, we continue to
keep firmly in our sights our rmain
ohjectives of profitsbly employing our
assets, of conteolling costs and of
giving the highest level of serviee to
our custonters around the world. This
involves huilding on the strengths of
the Group and of directing the
necessary resources, both management
and capital, to the areas where
additional support is required, The
enanges we have made, and will
continue to make, in the organisation,
wanagement and direetion of the
Group are all designed 1o ensure that
the upward trend of profitability and
carnings will be resumed in 1984 and
that our main olectives will be
achicved.

Roverw Hoan

-

Dopald Barren )

8 March 1984
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In a year when so much real progress
has heen made, Tt s disappointing to
have to record a fll in the Group's
predax prafits, Trading profic before
bad and doubt{ul debts inereased by
206% 1o [612m in 1983, This was
achieved despite a reduction in
average hase rate of more than 2%,
with increased interest spreads leading
0 4 6% prowth in net interest
income, Excluding profits on the sale
of irvestments, non-interest tncome
grew strongly, insreasing by 23%
wrer 1952,

In addition t~ these encouraging
wcore reends, measuges taken
throughout the Group to concrol costs
showed through in the resules. The
growth in toral operating expensc.
was restrizted o 89, and this 1s
reduced 1o 5% when adiusted for the
affoce of exchange rate moveiacnts,

Toml year-end Group assees
increased by 1155, rellecting, the way
fus which we lave tried to control
halance shect volumes, At the same
tiae, the Group’s capital base was
furthier strenpghened during the year,
Jeadting 1o a substanthal improvemene
in ¢he year-cnd free capital rtio ta
4.6v% from +.0% ir 1982, This
provides us with a frm foundation on
which o develop our business n

1964,

fet 1, g T T Ty = e

1983 - & Year of Gonsaliglaﬂnn
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I 1983, our aim was i bring about 3
ause Ir the pace af expamion, «hich
2 been 5o mugh a (cature of the

Group, in recent years, so canwlidate

husiness and ta huild a new executive

tea which wauld carry the Group
through the remaindee of the deeide
and inte the 19905 At the same te,
pressure was {ntensified an the cantral
of cons and anere encrgies weee
devated o the development of new
serviees aml produats, Despate the sets
back to Group profits caused by the
prohlems in Galifiarnis, 1 ean report
that the objeetives for the yeur were
fargely vealised,

A modern hanking Group needs a
blend of skills which, (rom time to
time, have 1o be supplemented by
aior than internally erained stafl,
During 1983, Group Finance aid
Group Treasury were strengthened by
the arrival of Michact Julien and
Eenst Drutsche respectively. A number
of ather peaple at senior levels have
also joined us,

Brian Goldthorpe maved into a
new finiction - Group Risk Manage-
ment - through which we will be
revicwing lending standards and
eredlit training throughout the Group,
The current bad debt experience of all
major international banks gives an
indiration of the rate at which
cconomic change can overtake even
the strangest orgauisatiens, Taking
advantage of modern technology, our
goal mus he to develop bankers who
are in ep with the market place and
who can aperate in a complex world
where the inter-relationship between
asscts and liabilities calls for constant
watchfulness.

Qur customers, whether personal or
business, have a range of borrowing
and investing options greater than at
any time before. This means that
Group Treasury must maintain 3 24
hour round-the-clock vigil, watching
and participuting in markets both
protect our fiquidity and 10 ensure
that custotners reczive the tervice
which rney are entitled to expret
trom t1e Midland Group.

The Elephant Money Bax is an futegrel
pons of Midland Banl's image af a savings
fwiterion, Over $00,000 fave been sold,

ey et

Weadsrs of this Repert Jave 2 wide
varicty of veasons (o5 “iking an
intcrest in Whe Gronp's echivities and
perfarmance, Hating eld yew of
somie af the braad issues which are
helng given priarity T will now refer
in mote detail to the varleys
businenes witliin the Group and same
of their plans for 1984,

The Group in the UK
England and Wales

i the face of intense competition In
the personal savings market in 1983,
i Bank has worked hard o co
ardinne its pcr:onnl custoimer savings
services by promoting them under the
banner *Midland Savings’, The gaps
which remained in our product range
were largely filled earliee In 1984 by
the new High Interest Cheque
Account. so that a truly comprehensive
range of savings pracucts Is currently
offered, showing our commitment to
promote the Bank as a savings institu-
tion, earing for the peesonal saver,

In other areas, we have continued
to improve aur range of financial
services to reflect our customers’
changing habite andd their increasingly
saphisticated needs, Notable amang
these, our decision to join the
Un!forin Bprocheque schieime has
proved very suceessful with mote
than 170,000 cards being issued duriag
1983, We.¢xpect to sce an increasing
use of this scheme, especially by those
secking the additienal facilities for
sash withdrawal and account payment
aifered by the Eurocheque system in
most Eurcpean countrivy, From
1 jutie, cardholders will be able to use
their Eurocheque cards in cash
dispensers in Spain, The service will

sapélly he supan 3«
Finape and, swhen
nrwork avil] wampns
machines o) 19 duiy
Another inmayitii
Wt 10 Tk our Jrrae
wnd Borrew and Bud
A Oplang) prowegtio
sighnes, aciden snd
“Fhis wrvice wlso proy
approsimsiely sne )
Yersonal Loan enston
the pratection phan,
At the supe time;
sector has been give))
aention, 1983 bap al
of iniatives on the |
front. Tha estaMlishm
Nusiness Secror Mark
co-rdinated thr dewe
scrviees, products o
activity 1 eur busin
second etape in tic 5
oug presence In this
introduction of our |
Service at the end of
1pccia|is¢-d— service w
number of carefully
trained Regianal B
During 1983 e |
Finance Division €3,
recovery in the prof
Biguidity of many i
hased commercial ar
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npidly be expancded ehmuglan
Furope and, when completed, the
nevwoek will comprise at least 10,000
machines in 89 dilferent cvanisries,

Anethier sanavation during 1983
was t link onr Persomal Loan, Save
and Bovvaw and Budger aceames with
an eptional proteetion plan gavering
sickness, aetlens and redundaney.
This sepviee alsw proved pogular, with
approximately one quarter af all pew
Personal Loan customers takimg up
the peoteetion plan,

At the same time as the persomal
seetar has been given copsiderable
atention, 1983 has also seen a nomber
o inltiatives on the business custamer
front, The establishment of the
Dusiness Secror Marketing Unit has
co-ordinaed the development of
services, praducts and miarketing
activity to onr business customers, A
seeand stage in the sreamlining of
our presence i (ks sector, was the
intreluction of our Business Advisory
Service at the cnd of 1983, This
specialised service will be staffed by 2
nurmber of carclully selected and fully
trained Regional Business Advisers,

During 1983 the Bank’s Corporue
tinance Division experienced some
recovery in the profitability and
liquidity of many of the major UK
based commercial and industrial

geowps, particnlarly thase by il
cansumer marker While the expecied
upssege e mising of lapgaerm
capieal throuzh the bond madkers did
ot materialise, our awn medingm
terw lendling vemained steady and we
were apain well plaeed 1o wiees the
warking capital needs of indury,
Y83 wis A yo.p masked by many
suecessful righ.§ issues, acquisitions
and managemens bup-ows, aud the
Division played 7 major role in

. providing appraprime sapporting
tnaneiyl wackages,

Whilst there is now evidence ta
suggest that the ccanomy Is beginning
to recover from the recession, some
businesies aned sestors of the economy
continue to experience particular
problems. The Bank’s resources and
witle experience continue o bhe
available to assist custsimers who are
in difficulty and, where the busineswes
concerned are large or the problems
particularly eomplex, the special skills
available in vur Corporate Finance
Division comtinue 1o he used,

The aim_ of these stafl are,
wherever possible, 10 adapt a positive
approach to the planned repayment of
difiicult loans and 0 faise closely
with the management of die company
~oncerned to seck @ mutually
aecepable recovery strategy. [ an

plesed 10 s<port thas, anco again, 3
sipaficant proporyen of thae
vompanies which had faced seyere
difficultivs are now 1reding svicess:
fully as 3 result of weatepgic and
financial programmes produeed in
partnersing with the Hapk,

Within the major earporate sector,
our maskesing effon hay bren
concentrared on the fanher
development of onr cash management,
fareign exchange and new improved
payment teansmission services, W are
‘now eapshle of meciing e widest
needs of the Finance Diteciors and
Treasuress of our major ¢lienss and
further office amomatton projes is
w e launched 1o support our
Corporate Finance Directors, These
will provide electranic links 10
member companies of the Midland
Graup world-wide as well as online
tnlividual computing capacity.

Midland Bank’s Corporate Finance Direor

Jor the Eleatrontis tndustry, Mr. C. 8.

Amies (left), diseusses Cambridge
Instriments’ elcaron beam micro-
Yithography eqeipment with the Company's
Chairman, I+ "1, ). Couding feevtre), and
Managing Director, Mr. C. Szoal fright).
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Midland Bank's expernental Shoppers'
Brarch in Leamington Spa,

In the UK brach network we
have: combined new zechnology with
modern office desipns in vrder
expeziment with exciting new branch
styles. 1983 saw the introduction of
our first *Shoppers” Branch” at
Leamington Spa, This represeins a
significant move away from the
teaditional bank premises by
introducing open plan concepts in
relaxed and frirndly environment,
These ideas have heen well received
by our customers and we shall
cantinue to try out other vanations
on these themes in 1984,

In 1983 we moved further towards
completing our plans tor branch
network reorgamisation vk the
opening of three new Area Offices.
This concepr, wherchy business
customers are served by a central
management teams with particular

— TR I I ey

specialisations working from an Area
Office, is well suited 10 certain city
toeations forming natural business
districts Area grouping 3¢
manageinent has proved successful
particularly in ditecting, planning and
mativating the activities of 2 group of
bracches, In 1983, a nuwber of senior
branch managers were designated
Area Mamagers and, although they
will not have formalised Area Offices
fromt which 1o operate, their role 1n

I “ing the sctiwerties of a group of
branches primarcly for husmess
deviopment purposes was officially
~eognised,

Last year, Tzepned an the
introduction of «mall computers
knewn as branch controllers, This
pregramme continued in 1983 and the
argamsation 18 now beginning to reap
the beaetits of thus and wther neer
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developmenss in branch equipment.  will imrmv: sonuderably she sae Ty
Thit it nac oty impraviog g day wentement procedures availible 1er

etficiency, but alse our abilivy to
pravide better information vesponses
anef service (o our custamiers, On the
teehnelogy front L am alsa pleased
repast thas eur heme banking
experiment went "live’ n Seplember
anil is currently being tested hy over
H0 cwstnners and 100 members of
stafly Fucther cenceal equipment iv in
the process of being purchased in
erder @ aliow expansion of hame
tanking and the intecluction of new
facilities,

Our programme to cnsure that we
tave 3 suitable caverage of auwtomated
teller wmachines {AutoDanks) has
continued in 1983 with the
installation of further machines. The
reciprocal areangement with National
*Westminuar Bink, which 1
mestioned in lase year's Repore,
brings the total nismber of machines
accessible by our customers to
appraximately 2000 with every
indication that it has been well
received, Qur ‘through the wall'
AwtoBank pecgramme is continuing
on target, and 1983 has also seen rhe
preparation of plans for their installa-
tion at non-bank locations which will
further improve this popular service.

In common with the other UK
Cicaring Banks, Midland Bauk has
been actively involved in the
development of the Clearing House
Automated Payments Systemy, CHAPS,
which was introduced on 9 February
1984, The introduction of the system
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the Lendon banking cemmunity. The
CHAPS netwink is coinplementary to
aur already extopive autamatrd
payments serviee, aviilable o all
customers for the quick wd efficient
ransfer of funds,

These developments, the continued
viahility of the domestic revail
business, and our comminment 10 the
conrainment of costs in the areas of
personuel and premiws, have ¢enabled
Midland Claazing Bank in Rugland
and Wales ta make Impressive

_ progress in 1983,

With 75 years of succenslul
business, Midland Bank Trust
Company continues to offer a wide
range of executor, teust, investment
and caxation services through its
separate branch netwark of 50 offices
in England and Wales, The Company
had another highly successful year in
1983 in tezms of new business and
produced record pretax profits in
excess of [6m. Toral funds now held
by this subsidiary on hehalf of
personal and carporate custamers are
valued in excess of” [10bn, the
Company being acknowledged as the
leating Corporate Trustee in a
number of specialised ficlds,

As 3 subsidiary of the Trust
Company, Midland Bank Greup Unit
Trust Managers offers 2 range af ten
unit truses - now titled Midlind Bank
Unit Trusts - with funds under
management having a value in excess
of £100m. This investment vehicle,
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Clydesdule Bank’s business encompasses

both traditional and modern industries,

well wited far the wnaller invesior,
gonkinues to prepesss and in 1983
made 3 worthwhile contribwion (o
Greup profits. ]

Misdland Bank Insuranee Serviees
has continves to expand the mnge of
inswrance and insuance webied
peedwcts that iv provides (o both
personal and corparate customers, The
past year has seen this rapidly
developing company again producing
veeord figures In terms of new
husiness and profitabilicy, che latier
being in excess of L5m.

The Midland Bank Indusirial
Baqulty Holdings Graup of companies
ofters an extensive range of (nancial
assistance for management huy.oms,
new developments and starte).

schemes, Cureently aver £30m fs =

invested in a wide range of companies
whose diverse activities inelude high
street retailing, biotechnology and
cagineering,

The benefits from an equity
invéstment need to be assessed over
the long serm, buc the profit
pecformance of this sub-group
irvoroved considerably in 1983 and
th excees of che Directors' valuation
of the portfalio over the book valne
showed a marked inceease,

By deploying some of our resources
in this way we ars giving aciive
support to the successful revival of
UK industry and the country's
ceonamy.
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Scotland

The secession continmes 1o be feh
keendy in Scettand and irading
congtears are dillicudt. However there
e e exciting davelopmenss in the
Nrrth Sca oil and gas Industries, snd

he micre-electronics secrer maintaing

ity steady growth, Clydewdale Tank is
well sepresented In both these fields
of activity which encaursges some
optimimy about future protpeets,
deipita.the continued decline in other,
predominantly heavy manufazwring

industrles, Prestax profit for the yaar .

to December was [18m,

On the hanking iont, the progress
in introducing eleciranics and wider

/. automation to 2 variety of customer
. services Is already showing substantlal

Lenefits, Clydesdale Bank's AutoCash
Accountywhich has de. avaiiable 1o
the public for almost two years now,
has more than fulfilled all our
expectations with its ability to handle
routine banking business, Vireually all
AutoCash Account transactions are
handled electronically thraugh the
AutoBank Card and its use in 24 hour
cuh dispensers and at counter serminals,
Early in 1983 the Counterpls . -
experiment was suceessfully extended
to include a total of 24 BP filling
stations in the Glasgew and Aberders
areas, Use of this systemn of electronx
funds tansfer at point of sale grows
every week as more and more
customers recogh.se the convenience
and safecy it offers.

Ireland

1983 was another difficult year in
Norzhern Ireland, both palitically and
economically, but despite this adverse
trading envitonment | am pleased to
repore that Northern Bank produced 2
significantly improved performance
with pre-tax profits of £10m.

in the Republic of Ircland the
branch network operates under the
most difficult circumstances. Profit
potential is hindeted by the
imposition. of 2 further Government
Tevy of IR £25m on the bank
industry, together with the
Government's deflationary policies
which are greatly eurtailing the
lemand for financial services and

support,
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This year will see the
implemenation of computer based
accounting in the branch network
and, with the agreement on AutoBank
reciprocity in Ireland complementing
the Midland Bank's finks with
Natianal Westminster, considerable
enhancements to customer service are
expected,

7 L e -—-:':xwh‘lr.ﬁ

Ferward Trust

Record new business volumes for
instalment credit and leasing were
achieved hy our leading finanse house
subsidiary, Forward Trust Group
Limired, in the face of intense
competition in the finaacial services
marker place.

Although this competition served
10 fhace SEVere pressure on margins,
the waderlying trading performance
improved and Forward Trust Groap
was onee again a significant
contributor to Group results with pre-
tax profits of [36m,

Tatal assets now exeeed £1.8bn as
Forward Trust Group, in their role as
asset finance spccinlists, continue o
demonstrate their expertise in the
development and seleetive marketing
of new products and services for
personal and eorporate euscamers
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Griffin Factors Limited recorded
further growth in turnover for the
provision of ‘off bakance sheet’ current
asset finance facilities, wrdf this was
refleeted in their incre-sed profic
autcome,

Although demand for leasing by
industry slowed in comparison with
the spectacelar grovath of previous
years, Forward Trust Group -nanaged
to obtain considerable levels of new
busingss, In particular, the Group's
corparate finanee division completed
several large leasing transactions,
which reflect the valuable assistance
Forward Trust Group provides to
British industry through their ability
to aid investment in new capital
fssets,

The branch netwark has been
rationalised and cansiderable progress
has been made in streamlining
operations, with the aim that
custamers should receive an
increasingly efficient service, With
the boundarics between competitors
becoming less distinet, the challenges
facing the finance house industry are
demanding, but Forward Trust Group
is well positioned to respond.

Forward Trust Group leased plani and
machinery to Pirelli General for the
manifacture of 270,000 vali cables for the
world"s biggest smderwaler power tramsfer
scheme which will link the elzatncity
systems of England aud France,
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The Group World-wide
i Group Treamry

The nzwly established wmified Group

Treasury has a clear role in the

\ management of liquidity en a Group.

wide basis, This task has become even

mare importans with the growing

speed, sophigtication and integration

of intcrnational money and financial

d markets, and the increasing

i importance of treasury services and
aztivities within the Group's overall
strategy.

We have therefore identified the

macket for forcign exchange and
treasury services world-wide, as a
target [or increased penetration,
particularly in the corporate sector of
the UK, In pursuit of its vital Group
tole, Group Treasury is also

| prometing the development of
business opportunities through the
Group's network of branches and
subsidiarics in overscas financial
centres.

Tnternational Banking

During the past year we have
consolidated and integeated further
aur International activities with the
Midland name now well recognised
and our operations strategicaliy
positioned in the major financial
centres of the world.

We - ow offer a full range of
bankir inancial seevices in the
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Far East through branches and

subsidiarics.

In France, where Midland Bank SA
15 the largest forcign owned private
bank, and in Germany we have
restructured our operations 1 focus

SRR
:érf:r:‘—'—l"l";l_{“ - é“

o SR hwghent Frivar The Mavegry of dhe S
IO bk, M. Domingue Jahonidesie a5 toen

y l Atdlend Ravk SA Bay 15 offert swred
i bere e dhe Promenade des Asgla

A M, 3, W, Ring, Managing Dirccrer of
vl Anoated Midland  Growp Led, In the
| background, the Sydney skyline indludes the
& Centrepoine Tower, tallen building in the
Southern Hemisphere,
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more dircctly on future market
deveclopmenss, These same principles
have characierised developments in
other markets,

Reflecting the conunving nred 1o
make the most of our resources, we
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wege able t reduee pue premises
fequirements in the City of Lendon-
HO Cannen Sieet it now firmly
pitablished as the management centre
of the Pivisien follawing the sale of
66 Giacechureh Sireet, which had
been the headquarsers of anr averiess
aperitions since 1962

T response te the challenge of
worldwide e'ectranie bankwg, we
have developea & copaplete payment
service, Midland Advisery and
Paymens Sexvices, MAES, which wiil
accept aud process payment
instructions as well 25 providing
comprelierstve information and
advlsory packnges, The service Is
hased on 3 unique system whicl links
our own Internal netwarks with the
externial netwarks urilised by aue
banking and corporate sustomers, bath
in the UK and wocklwids,

The 1983 results af the Group's
intecnatlonal trade finance arm,
Midland Bank Group Internatioiial
Teade Services (MBGITS), were
severcly affected by udverse world
ccanomic canditions generally, as well
as by the specific problems of Latin
America

MBGITS embraces insured and
wninsured non-recourse trade finance,

countertrade and § forfait wrade,

togethee with the Group’s acrospace,

_export finance and project finance

activities. This product range was
enhanced last year by the purchase of’
what is now Midland Bank (Aval)
Erd., which places us amongst the
leadlers in 3 foefait financing, with
operations based in Londan, Vienm
and Tausanne. We auach great
importance to achieving and reratning
a prime position in what is recognised
a5 an area of encrmous potential,
MBGITS will also provide Midland
Bank Group with the capability of
offering its customers world.wide 2
range of specialised trade finance
products in support of their sales.

The Crocker Bank

It is naturally 2 considerable
disappaintment to have to seporf that
Ceacker did not make any
contribution ta Group profits last
year, The lnss befare taxes teported by
Crocker for 1983 was $20m compared
with a profit of § 2m for 1982,

eflecting both she wider problems of
the US panking envimminent, and, in
particular, tiose spsifie o Ciliana
and 10 Crocker.

In commen with 2 Jarge pavt ol the

United States hankiog comsnuniny,
the effects of ore of the deepest pouts
war peessions on wajer wanuficiuring
and commperehdd serivrs adversely
affceted Crockers interest Income and
providions. Added 1o this, in Crocker's
cave, was the indivect impact of
deeegulazion of the US finamial
services marhet, the very prohibitive
costs of carrying 2 large non
performing loan ponfolio and a
g-negally lw level of corporate loan
deonand,

Since beeoming aware of the Tull
extent of Cracker's problesss loans, a
number of steps have been tken 1o
enstre thay Midland Bank excceises
greater measwre of control aver Its

" largest overseas investment,

Qur acquisition of Crocker was
part of a logical process of expanding
our averseas representation, Crocker
renwins the main platforn of our
North American strategy and many
apportunitics have been taken on both
sides to learn from cach other. Joint
working pacties have been set up in
the last year 10 examine the benefits
of synergy in a number of important
areas and regular and frequent contact
hias helped each to reach new levels of
understanding,

T T T

The teps we have already saken, and
are enpinwing 10 take, Wl b
Cipcker's awn anempls B0 gesore
profihlivy, imprave perfarmanee and
pravide 2 pood’ return on the Bank's
INTEMERL

The amomared teller machines in The
Crocker Bank “awtomated branch” ar Market
and Noe Streeis in San Francisco,
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The then Loed Mayor of London, Sir
dnehony Jolliffe cag nsq flgfi) aud Mr,
Jo Staffan Gadd, Ghateman and Chicf
Fixecutive of Samutel Monragw, ar the
slgning cervuony for the Kingdom of
Sweden sterling eredin

Thomas Cook travellers cheques ure
availble in a range of eurrendies and are
widefy accepred.

Samuel Montagn
The Sauel Mentagy mercham
banking group, of which we awn
0% with e remanung 0% being
awned by ATNA Life and Casualiy
Qo s continued toexpand ins
operatiens,

During the conrse of the year, the
counpany established representative
offices in New York, San Pranciso,
and Tokyo and an SEC regivtered
broker/dealer company (Samuel
Montagu fues) In New York, It
disposed of fis dharehodding in Capel
Caurt Corporaiton i Auaralia and,
in & Jolnt venture with Daminguer &
Baryy Tartaers, a deadirg Avstralian
Issing House, lormed a new
Australian merchant bank,
Nominguez Barry Samvel Monragu
Limited.

T Kenya, together with the A
Khan, Samucl Montagy made iy
mvestntent in Diamond Trust of
Kenya, a long established finance
house, to develop this into a fully
fledged merchant bank, Ancther
important move saw Sanuel Montagu
acquire the share capital of Galbraith
Wrightson Shipping Limited, a
leading firm of ship-brokers, from
Stewart Wrightson ple,

During October 1983, the Samue!
Montagu Group arranged the largest
ever sierling eredit of 4500 million
for ** 2 Kingdam of Sweden, and in
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ats second §ull a5ar 5 1 ananager of
sesues an the itesnanonzd copanal
markess, Samuel Montagu bas
achieved a pasition in the fop ey
of lanks worldwide,
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Alpugh the eravelless cheque market

becmane inereasingly competitive

dwipg 1IR3 and aithne prablems

comtinurd 1o affeet adversely the i
veavel indusiry, the “Fhomas Gonk
Granp was weil placed v taha
advantage of she apportunitem Qe
existes] due to the acticn taken 10
restracture the business aver the Jast
two years, The weading prolit of L12m
represented a sigaificant contribution
to Graup profits,

Thomas Conk continued 10 develop
Its teavellers cheque operations hoth
thraugh its partnership with a number
of the major Buropean Banks in Buro
Travellers Cheque International
(ETCI) and through its more recen”
membership o Mastereard, Thomas
Cook significantly increased its share
of the Ruropean travellers cheque
market durdig 1983 and the newly
launched Thomas Cook/Mastercard
dollar travellers cheque range should
further increase the acceptability of
the Thomas Cook product - par.
ticularly in the important North
American market,
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The wmr-raatiomal network of travel
and foreign exchange branches was
estended; ‘Thomas Cook, or its
asseciates, now being able to provide
wared sirvices through 1,350 retail
outlets in 137 different countries,

Inereasing advantage is being taken
of larest methods and 1echnologies
both 1o sprove the transmission of
travellers cheque data world-wide and
ta provide the traveller with the Tatest
available wformation through
viewdata facilities,

Compention in the airline industry
and amongst UK tour operatars will
wevteably mpact on travel revenues
i 1984, whaist 1 15 andcipated that
competition will remain intense in
tie. teavellers chieque market,
Nevercheiess, Thomas Cook has made
an encouraging stare un the current
tmancial * ear and continues (o
vemsolare ws pesition.

During the year, we have introdus.
a revised management training
programme which will bring career
devetopment and training o sharper
focw, and from an earlier earecr
point than has been the custom m the
past Some 3,500 of ow exiing

cle ica tafl have hee s selecied for
this programme during the past year,
in addition to those reenuted inw the
Bank as part of the programme.

We also continue o seek improved
methods of developing and traming
mure senjor sl o prepare them for
surecession to the most scnioe
exeCunIve appontments I future
vears,

Durng the vear, the Government
mtraduced ns Youth Franmng
Seheme, We are pleased to be
awoctated with the scheme under

The gesp Thomas Canks Mazonged Pallge
sravellres dhegur anat fora assred oy
1984, I 15 pansddaly amponigee for alie
St Avengan sk,

which we are giving work experience
to young people in a number of vur
branches, In offering places on the
scheme, we are applying the same
policy of equal apporcunitics that is
in practice throughout the Group,
The pace of change continues with
the imroduction of technnlagy imo
the workplace, 1 should like to place
on recard my thanks to all our st
for their comtinued loyalty,
enthusiasi and rgeginess 1o accepr

change. p—
A

Geoffrey W, Taylor
8 March 1984
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General Managers

UK Banking -
J. E. Beanctt
D, R Bruce
M. J. Fuller

G. A. Gilhespy
P. S, Hargreaves
P. . Nicholson
G. D. Smith

International
D. G. Barber
D. L. Hanson
H. H. Jacobi
R L. Wyau

by ot

Graup Chief Exepwtive G. W, Tavlor
Peputy Graup Chief Exeentlve Js A Broaks
Exeeutive Directar and ]+ G Hawrls
Senior Vice Chalrman
Crocker Natlonal Cospuration
andd Cracker Nutional Dank \.
,Group Finauce Directoi - M. P, Julien N
¥ Chicf Excentives . £, . Brutsche - Group Treasury .
Ty CA H. de Carnoy - Tnternacional o
; '\K\,r"_\ B. L. Geldthorpe = Group Risk Management
! T ]. D Greenwell .~ UK Banking
" L oo e
" 7 e

Group/Support Services

B, M. Cocup -~
G. A. Frecstone
W, D, Jarman »
1, Paterson :
M, T. . Whallis

Group Personnel -

Group Risk Management
Computer Operations
TForward Toust Group Lid,
Group Risk Management
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! Profit and appropeiations L millions
L The peafit of the Gromp ateriburable 10 members P
% af Mitland Bank ple, as shawn in the eonsolided ! y
i pesalit anel Loss acequne on page 23 amonnied 0 1
d GLlLLAA : r———
-\'\1; Tlris has been deals wish as follaws .
71; i First integim dividend of $1.0p per sharg, patd
i 7 Nevember 1983 . % .
5 Second Tnseeim dividend of 14.8p per sharo payabi
i A Aprl g ‘ 3
3 5
i ‘Retained peofit transloered 1w resorves : 56 ’
‘, -
X 14
5 Ia v v . ,
‘. ! The Direetars have declared a second interim dvidend in . -
i > respect af the year ended 31 December 1983 Instead of ~
i recommending a final dividend at the anaal genetal Q
meeting, The interim dividends total 25,5p per share, the ‘
sme as for 1982, N
4 ‘ \‘ . F— . o~
o N g c o
e . Resclution No, 8 w be proposed at the forthcoming
Group Activitics annual general mesting seeks to aunthorise Direciars for up
. - w one year to allot shares for eash up to £13,250,000 in
: . The Bank and its subsidiaries, operaring through branches  nominal amount of capital (being 5% of the current
. : ~~ it British Isles and in other parts of the world, authorised share capical/of the Bank) withow first having
. provide & *omprehensive range of banking, financial and o offer any of them {0 sharcholders in propartion 1 their
1zlaszd services, . existing holdings, Sy
S L. s The Chairman’s statement and the Group Chief The Directors are not aware of any persen having an
\ Executive’s review of Group operations on pages 3 to 15 interest in 5% or more of the Bank’s ssued share capital
. eontain a review of the business of the Group during ' K :
S 1983, of recent events and of likely future developmints,
N L e
PN . - o
q :
! . !
[*_) Loan Capital '
: Share quital An issuc of US $150 million 12)% Guaranteed Notes due
Noverber 2003 was made in November 2983 at 99355 by~
The conversion rights attached 20 the 74% Subordinated -~ Midland American Capital Corparation, the Bank’s US
Unsecured Loan Stock 1983/93 were excreisalidle as a finance company subsidiary, and is guaranteed by the

31 May 1983 for the last time. Holders of [53,614,211 &
the stock exareised their rights o convert their siock sad
in exchange recived 11,258,984 shares of [ cach, fully
paid, ranking pari, passu in all respects with the shars
already in issue.

!i During 1983, 546,747 shates of [1 cach were

ik appeopriated o the stafl under the profic sharing scheme

¥ at £3.943 per share and 244912 shaves wers ftsued in
N respoct of the exercise of options unde: the share aption

L schemes at prices ranging from £2.6752 per share w

: L0080 per share.

: A rights fssuc of 45,730,146 new thares of £1 ~ach was
wade to shareholders at 350p per share in e propartien
of anc new share for every four shares held on
15 August 1983, following the approva! of sharcholders at
an extraaclinary general meeting on that date,

Bank on a subordinaced basis. The nct proceeds of this
yssuse are being enployed in the development of the
business of the Midland Bak Group. This issue followed
the registration of US $400 mitlion of debt securities in
Ccroher 1983 with the United States Seeurities and
Exchange Commission, .

An issue of US 5200 million Guar witeed Floating Rate
Notes 1999 was made in Morch 1984 2t 10055 hy Midland
Inzernational Finarcial Services BY, a whally awned
_Duu'h subsidiary of 112 Bank, and is guaraniced by the
Bank om a subordinated basic s to payment of wrincipal
and interest, The net proceeds of the ssue will i
employed for the conduct of he international busines of
the Geomp,
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Divectorate
Is i wish veprer #hat she Pirectors recand the death of
Sir John Huiwer in December 1983, Sir Jolin bad been 3
Digcciop of ihe Bank sinee 1268,

The e Flon Logd WWatkinson and Mr Dennis W, G,
Kivehing revired from the Poard in July 1983 and
September 1983 respevtively. Siv Reay CGeddes, 2 Deputy
Charman, Dame Reovemary Murray ansd Me Thomas R,
Wilcox will vetice feom the board at the fortheaming
annusl general meeting bt will nes he offering
themselves for reappaintisent. Sie Parick Meaney has
been arpnimcd a Deputy Cliairman s from the annual
generak weetdng.

Mr Miclael B, Julien Joined the Board in May 1983 -

and was appoirted Group Finanee Directar in July 1983,
Mr Brfan L, Goldthorpe was appointed o Director and -
Chicl Bxecwive (Group Risk Manageyent) in Ocober
1983, Sir Derrick Halden Nrown wis, fppoinied a Disector
In March 1984, 7

Sir Kenncth Corfield, Mr Goldclharpe, Sir Derrick
Holden-Brown, Mr [ulien anc Sir Pateick Meancy will
retize ax the annual general weeting ane they offer
themsclves for reappointment, Mr Goldthorpe and Mr”
Julicn Tave service contracts with the Bank whick czn be
terminated by the Pank on not less than two yean” notice
and by the dircctor concerncd on six months' natice.

Me Joha G, Harris war sppointed Sepiar Viee
Chairman and Direer = of Crockee Mational Corporation
and Croeker Nationd._ sank in February 1984, Previously
he was Chief Exceutive (Iueenational) of Midland Bank,

The names of the present Threctors of the Bank are
shown on page 16,

The Dircetors’ interests {as defined in the Companics
Aet 1967) in the shares and loan stocks of the Banl. and
its subsidiarics are set out in the table on page 21

e

Employec Comnunidation and Involvement

The Dank has a lony,, stablished 2 ystem of written
communication from management ta all employees
through daily circulars. This system is supporced by other
communications which include 2 monthly group
newspaper, a special edition of which is issucd on the
publication of the annual results, and an annial report on
the pension scheme.

Puring 1983, video facilities have been made available
and this medium is being used for teaining, product
information and general communication purposes.

A formalised system ol regular two-way
communication meetings between managers and waff has
been evolving over the last four years, This includes an
annual Bank conference, attended by all Ievels of seaff,
which is vsed for the exchiange of views on current isues.
A conferetee bulletin reporting the proceedings is
available to all waff, There has been growing informal
javolement of staff at jocal level as managers seck their

virne v the atamment of buuness sy, §1 g5 o0r
gobey 3 enamrage e practier $o5 e svensl] heneditaf
the pranisatnn, "

Doing tho curtent year reptewed g2p asks has bheen |
iven to the sadl spgeeion schome 25 3 «ned hrpugh ‘
which saff can be pswodorsd in influencing operationa} i
changes, *

snlranive arrangements exis detwoen ahe Sk and
its o trade unions, Divcussings are hedd en the .
Juplications for eirplayees which sy 2rise from the A ‘
adaption o development of new or revised binines '
pracaces, the imduciion of new technelopy and :
changed trading and economie cireumetanees, ¥

Phe Bank has an esahlished profit sharing ssheme, ;
wadeezhich empleyees have the apiion of selecting
shares or eah, 'I'T:vrv is alw a cavings relaied vhare pplinn
scheme, .

Tawards the end of 1983 the Bank commiissioned a i
veview of the iniernal conumsnieation sreangements, The Y
findings witl be wed 10 examine policy and, where -
neeessary, changes will be implemenied to i aprave .
conuriznieation and Invelvement practicer

-

The three cmployee share schemes provide at present that
the subscription or exercise prices of the Bank's shares are
based on a market. price at a time when they could be
guoted ‘cum’ dividend, whereas the shares are
appropriated ar alloued to pacticipaing employces on an
“ox* dividend sis. Resolutian No, 9 secks (o correct this
anomaly through amendmens to the schemes that wonld
result in the amount of the *ner® dividend being deducted
from the market price of any shares so quoted *cum’
dividend. The amendments ace likely ta result in a small ;
increase in the sumber of shares appropriated o alloned

to scheme partieipams, chough the overall limit of 10%

of the issued share eapital being available 1o the schemes

over a ten year period will he maintained, These proposed
amendments lave reccived approval in principle frem the %
Inland Revenue. . A

oL

%
t " - )
Employze Share Schemes o L"i“ .
i
i
i
|

i

Employces

The weekly average number of employees in the Group,
excluding those who watked wholly or mainly ocutside
the United Kingdom, and their aggregate remunceation
for the year were as follows

Employecs millions

Midland Bank ple 49,269 400

Other Group Companies 18,638 145

—

67937

545

P



C A

wm‘q Tyt Sl e T

I
'SLLA__.WM .
;
f

=
t e

B T e e

0

Report of the Directors ~ continued

4

N

|
'

Y

L T T Ty i T—

FEmplayment of Pisabled Persons
Wi the policy of the Bank w pomete equality of
emvployment oppartmicies by giving fll and fir
gonsideration 1o applications from dabled peeple for
vaeangies where pagsieular Job requispments are
considered 1o be within their abilicy, When exluing
employees became disabled, every effont is made to recaln
themn witkin the workforee Wherever reasonable and
praetisable, The Bank alie endeavonrs iy peavide equal
oppartanities in the training. [rmumtinri and genera
career dovelopment of disabled emplayees,

Vo

Donntiens

The apgeegate amoure of maney given in the United

Kingdou hy the Greup during“the year for gharitable”

puepases was (738,848, In addition, donations amounting
1o £6,719 were made 1o the Economic League,

~ Close Company Provisions

_olidland Bank ple is not a close company as defined in

the Income and Corporation Taxes Act 1970.

4

S

Ernst & Whinney Iave infauned the Tank of their
willingmess to continue in office a5 auditars, A sesalution
propasing their seappainiment and piving astharity i the
Discctars tp fix.their remyneration will be submisied 1
the annust geperal mesting:

il

Hy order of die Board ' b ;
D, .G, Wyatt, Sceretary !,..6' L“’z‘t

Pouliey, London RC2P 23X
8 March 1984
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Directo?
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Denclicial jny

Sir Donsld B
Jobn A. Brool
Sir Jack €alla
Sir Kennerh {
Sir John Cu)
Sir Robert Fa
Sir Reny Ged
Irian L, Golg
Ssart T,.Gra
John 12, Lovee
John G. Hanr
Sir Trevor H
Sir Alex Jarrs
Michael B, Ja
Leopard C, B
Sir Parrick M
Name Rascr
John B, M.
Lord Pritcha
Geoffrey W,

Sir Malcelim

Thomas R,

y |
“Shares for w

John A, Brox
Brian L. Gol
Swuart T, Gr.

: John D. Gre

John G, Har
John B, M. |
Geoflrey W,
Sir Maleolm
Thomas K.
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Directors® interests

; 7 g A ey

i Diggetars® interests in the shares of Midland Bank ple and in the shaivi of eosmmnn stock of Crorker
[ National Corperation
| o Midland ' (-Smrlcr |
j Beneficial intereats Shares at Shares a1 Shares Shazes 31 !
'5 = M December 1983 1 Janwasy 1983 34 Deember 1983 1 Janvary 1983 !
| or dare of Bm of :
| appemtment o 3 mmfm Y] !
; Midhind Bark . Kﬁhnd Bank
] hoard if laver board il Jater % o
. S Tonald Barees K2 430 4
; Johp &, Brooks B 1527 100 0 7t
Sitlack Cablard wm e 561 ?
Sir Keureth Carfield 1250 1000 g
§ir Jahn Unskney w2 250 . i
SiF Robest Mab bt - ‘ 2670 237 “ 1
$ir Reay Geddes Yoo L2280 £,800 A
. Tirian L. Goldthorpe R 1Y 2 1,797 ) P i
! Sware T, Geaham 2056, L - 1970 © 100 100 " ‘”-%’ :
N R John D. Greenwel] » 2071 1,302 . 3
b f Johin ¢ Harvis \ AT , 200 . : ;
‘ i A "Sir Trevor Holdswarth 3!" /,// 750 / I
J ‘ Sir Alex Jarratt k] - 250 . - 4
Michael R, Julign 625 500 / , 2|
Leonard €, Mather : 2,563 2051, 4l
0 _ Sir Patrick Meancy 312 25 - F
S “ Dame Rosermary Murray 1,250 .000 : i 3
: e o John B, M, Place Lot 312 250 5019 5019 ' ¢
; Lord Pritchard SH 2812 2,250 .
i Geaffrey W, Taylor . 198 1,063 100 100 '11
\ Sir Malcolm Witeox 2,002 * 1,602 ‘ 100 100 *
’ Thomas R, Wilcox 312 250 6,363 6,363 '
Shares for which Dircctors have options to subscribe under share aption schemes k
John A, Brooks 7,384 8,626 , '
Briaw.L. Goldthorpe 2,102 2,102 ‘ . ;
~ Sware T, Graham 11,668 1,100 - f X
Jobn D. Greemvell 4414 6,500 S E B
John G. Harris 9,248 6,600 ) "3
John B. M. Plce . 55,885 48,885’ ;
GLoﬂ‘rey W. Taylor 1,777 8,400 & |
Sir Maleolm Wilcox 9,067 8,626 s h
Thonns R. Wilcox 100,000 100,000 d
- 4
Da» & = -year under review no Director had any non- b
bess . sterest in the shares of Midland Bank p[c or its 2
sibsidiaries; no Dircetor had any beneficial interest in the - ;
i shares of subsidiaries other than Crocker and no Director N ¥
I had any interest in the loan stocks of Midland Bank ple :
. | or its subsidiarics, - ‘ . 5
l Since 31 Decanber 1983 Mr. Brian L. Golddhorpe and A
t Me. John G. Harrit have each purchased 50 Crocker }‘M
shares and M, John . B. M. Place has acquired options
| on a further 7,000 Crockcr shares. Mr. Thomas . Wilcox
l has excrcised his aptions on 11,607 Crocker shares and his
! remaining options aver Craeker shares have now sxpired.
’ No other changes in any of the above interests occurred
' berween 31 December 1983 and 7 March 1984,

\\;\
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Analysis of shaveholders / Conjelidate
A3 Deesmber 1953 i Year onded 31 Macve
Number ol Pescentage Nosmber of  Prrventags \\‘\ . Fuahl
Class of Shovehakiler , Shareholden of mgl Sharvs held of sl “%,\, @%{Mﬂwﬁj kL
Interest pryphle
3 - 3ot y
WoRR.G o A6 62 2Zamm3 1 ) m??'«.‘":,?’!:”ﬁfﬁ-—_“f’ﬁj}?’f
ELALER , , p
Mew e mER O NT 1RO ey Oiber pperating ins
Mingssownss 3T RO ZRAMSID 126 Qperziing incme,
Asuranee and nsuranee compantes 5N 058 33,106,388 Ha? $ Qperating expenses
Corpmercial il fndwitad sompanies, ST 08 277406 L2y | Trding ol bele
Ghaidies, local awthoricies, hospitals, colleges, ete, 552 0.1 9367923 410 ’ Ehargs for bad
o - ) R ! Trading profit
‘ Nowines compantes e 1490 16 TemM AT ey
£ T o T " Share of profits of s
13 1 Penslon funs and pension trustees i 147 0.21 21,584,428 10,75 = oL "
4 Fowdon fugsae penios R
A Tnvestiment trints and (unds 286 0.31 9,765,105 127 .
'v ~ "'" o i R - Interest on suhordh
0818 10000 22764487 100,00 N ’
ﬁ . Profit before taxatf
. " - )
o Taxatlon
o ' {1982 after crediving
o Nuniber of  Percentage Number of  Percemage ‘ Profic after taxatios
Shares held . Sharcholders of o1l Shares held of total . .
‘\ [ . . \\“ ’{——\ . Minority“hterests J
: Profit beft
¢ 100 0,132 10.05 597,198 0.23 . fot elore oxpene
‘ - ‘ Extraordinary it
101250 7008 1893 3035991 1.33 e R T
. . Profit attributable
S 251500 B2 B/ 862306~ 479 I
§ ‘ Dividends
501-1,000 e 23,275 25.63 16,729,224 7.3 Finst imesim
S 1,004-5,000 16263 . 1791 . 29145470 12.74 * Scoond inierim
5,001-10,000 e 700 0.77 1,876,426 2.13 ! ‘ o
2 10001-25000 150 02 6142765 263 Retained profit
25,001-50,000 B 020 6754002 2.95 L
- T ’ o Earnings per share
| 50,001-250,000 202 0.2 34260747 14.98 {1982 before excepli
' ey
250001 und over o0 0.17 118,630,358 51,86 -

e 90,818 10000 228764487 100.00

;
i
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; 731
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(1982 l‘ “sre exceptional twmon item - 68.9p)
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M!E!EE'!!E!MQI?W
(‘Qnsglichtcd profit and loss account
Year emlul 3t December 1983 ° 2 Awonis in £ millions
Netes 1983 1982
Anterest vegelvable ) 4 5168 5l
Juterest payakle S — e B8 .
Nee Intorss Tnvome e 1S A%
Qther operating ncame o L] 006 75
— sl T me?m' rrrp——r—eT ——— ™,
Qperating incame ‘ LN ) 2,426 90
" o /
Qperating expenses ; 6 1814 1,679
T AT FREEECETI Y
Trading profit bofore chagge (or bad and donbeful dubu ’ 612 an
Charge for bad and doubifisl debus Rk = l?_;{l'
Teading profit i S 294 315
§_|_m_ro of prafits of ussoclated companies 0 23 28
o 39 ©M3
-~ Ingerest on subordinated loan capital o T 94 2
" Profit before taxation NTE /?.’Lg 25\"{;‘
h" \ / 5
Taxatioy 12 C A 100 81
{1582 aﬁc\,crcthtm;, cvccpuoml taxation item - £24m) {
//l’rofit aftt r taxation ;‘I'f 125 : 170
\; : ~‘;\.
Minority jlntigpsis - {7) L !24)
Profit before extraordinary items ’ , 118 46
7 4} -
Extraordinary. s!ems . 13 1) n
Profit attnbutablc to members uf Mldland Bank ple 114 145
Dividends pence per share 1983 1982
First interim c110 8.0 25 14
Second interim n 14,5 175 33 30
255 285 58 44
Retained profit 56 34
Earnings per share 14 60.6p £2.4p

S A
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Consolidated balance shezt
.31 Peeember 1983 ' ~
& ’
. Netes 1983 1982
- Liabitities L Aseis
i 3 E
{ iiri‘m_r@m:.; deposit :‘a'ml pther customer accounts 1 8207 4,51 $iqmid pesets
) 1 S ' . ™ "” T o ' T o i "t
ST Notes in cireulation - 215 206 J1eims i o
] Oiher liablligter 16 418 394 Cepificatens
‘ i s — v ) S
7 ,,- N : Dealing aw
s i \ il R4L
| " i " y Inyesynents
r W ~_~“ ) v e ek
; f o 3 i Debtors
‘ ) . N 2O,
: o : h Adyances ar
S T
A = Sl TIPS .
. \ \ 18920 MM e
i Pelerred fnxat!on b 17 ik 146 Tiade Inves
l Long-termi borrawlngy N 18 G M6 139 RN Tavestmentt
B .y /:}’\'-‘ N h A )
; Subordinated lozn capital 19 < m 861 Premtses o
: - 7 ' o e
. Minority Interests .. 485 A0
Sharchalders’ funds o
Share capitl 0 229 17
" Share premium 20 274 122’ ;
Weserves [ 21 1,396 v 1,269
) 1,899 1,562 -
: i o
N : K | b
,J . ‘f":.‘T—:;&\ N \‘\. L K\K ! B
’ o _ , 52,613 47,999 X
, :
I C - . N
i .
|
Y .
r ’ , Donald Ba
: ’ G. WL Ty
M. £ Julic
| . = ' | - DIRGN
‘ e ﬂMartkh #
.‘\ -‘
i
‘/";‘:: = g
i . 4 . -
3 e,
4
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3
) Amounts i L smillions
g MNpgs 1983 782
\ Avens o W
Wanidasets e 2 7,631 b
e in course of eolleetion 178 1,246
Cersificates of dloposit : = 99 dh
Realing assets o 23 1051 B
Tnvestimonts ‘ i M 1,639 P 1,583
Debtors M6 v
Advances and ather accounts 0 25 ’ 39,106 35,962
. ' U " 51277 46,795
N ‘c\ i
N
Trado investments 26 .25 M
Viivestnients in associated comp:inies:” 27 129 " =18
Premises and equipment : , ) » 1.;1\82.;_ Lo 1082
;:-:,z ’ S N . b .
;l ‘4,/ U e \}‘Q\
K4 v = ’ of
o ) “‘\1."-" )]
N
///"—-‘-/ Y “\\_m -
S o : '
o .
. : 52,613 47,999
b A ———— f———————7 .
: \1 ‘

Donald Bacron, Chairman ‘
G. W. Taylor, Dircctor and Group Chief Exccutive
M. F. Julicn, Group Finance Dicector
0. P, G. \Wyat, Sceretary
X
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Kidland Bank pie.

Balance sheet
N - i
3 Becember 1983 :
- . Metes 1983 J982
b o , 1
Liabilities i S N . ) j} |
; B o i A
‘ N N 7 )
Current, deposic au;i ather accanupts 15 23,531 //// 21535
7 - — —% v
Other fiabllicles 7 Sy 16 Ty 106
Balanges duo to subsidiaries G 1,047 868 -
e - 7 ’
S
- > \ , . |
- 4 ‘\\_
! (r I \\‘ \<\ L)
p \»‘» !
o @ _
. St
. v, 24,766 22,509
\\(- N v
", Subordinated loan capitaly ‘ 19 &, 136 = 190
\-«‘,‘ "“fij‘ o I e / : b ‘
Shareholders' funds o Q’\ 7
Share capital 20 229, " 171
Share premium N T 20 274 122
Reserves’ 1 1,396 . 1,269
o a 1,899 1,562
;\i\; '\‘ NG
Voo . K :
,‘,, . & i
E S 26,801 24,261 i
AN / — m R =‘= 1
i
X
- ! P
. C
- \

:
:
1

Assets

Liguid s
Tsems In g
Gertificate
rT— e
Dpaiin.g Al
Invesimen
TR prre e -
Advances i
Wﬂ

l)nlm_lcf:s d

Trade Inwi

Investnien

Investmen

Premises

"~

W

Sy Donald Ba

G, W, Ty
M. F. Julic
D.AG.Y
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g i
1 !
| \ |
. R M : {,;‘
| - > i
== i = . ket . X d
! | ) o . i A
‘ S ~ 4 pmannniin £ millions li %
9 | Notes ) 1983 1952 Pl
; K L B
: A“Gh' . 5 " ij i
N i “\
. ]\ : };1
X ; Liquidasets . 22 AR KL ’ 149 - 1
04 Ttems in course of eollection AT 385 475 il
R - f ‘Qgrtlﬁqag_cs of deposit om o 275 {
l | Dealing assets ‘ 23 e 9 f‘}
\\\\ ’ ) i - : ' S i,
o Investments 2. ‘ 646 (il j |
. . ) ‘\ -;J
o Debtors b 45 5 !
i - = |
1 Advances and other acconnts £ 2 16,426 m}
! ' ‘ N \\J ) Co - FEJ
- o Balouces due by subsidiarled N 5 1226 z
503 7 ' . o 22,301 )
190 /er ‘ “Trade investments £ ’ .. 26 13 ’ 23 3
_.,j 5‘ ) " = .
] o Investnients in associated companies - Lo 27 - 100 ) %0 -
‘ Tnvestments in subsidiary compnniés too28 1,525 1,281 g
:; ' L 2 st 476 E
260 | @ owE |
562 ! N yi
; : - i
: If i 1]‘{
© N ,'I ‘\‘\\ :}
o ;;/" i o " 5‘!
mm— E . B _;’_//’ 'jl
261, ll ’ 26,801 24,261 il
A — [ =0 e — ] :‘&
.i -
D ‘ " i
: , a4
L Danald Barron, Chairman - L g
‘ ¢i. W. Taylor, Director and Group Chicf Exccutive -/ |
2 M., F. Julien, Group Finance Dircctor o R
o4 D. ™. G, Wyatt, Secretary < !
i e ‘.
' 8 March 1984 i
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Funds gonerated from operations

* Share capital issued

Widiang ank Group

— e

T

St tement of source and 1pplicatmn of funds

T R ITIT mr—

My

Yca: ended 31 Recombey 14983

Sonree of funds
Prafit attribwable to members of Midland Rank ple

Adjustment for lems net invelving the use of funds
Do"'reci»mam of prcmucs Al cquipmcm )
Deferwd oxaion N o
Minarity interests B
Amount rerined by asmcmcd companies
Othcr items

Funds from ather sources .+ P
Disposal of teade investments and ﬂssocimcd%mnpnnics

‘Disposal of part intereit in subsidiary ‘ 4
Disposal of premises and equipment ;i A

Subordinated loan eapital . . 4 R
Tongeterm borrowings ' ' '

Minerity interests {including currency transhtion adjustmenis) .
k)

-, . -

RS
\.;\\A .
S

Application of funds
Dividends paid

Purchiase of trade investments and associated companies v

. 1] tel - r e
Purchase of interest in subsidiaries R

Purchase of premnises aned equipment {including currency - .
‘translation adjusments)

Working capital

Wo: mg capital .
ks
.‘\dvm...cs and other customer accounts .

NJIE

L:qu:d assgls .

Debiors and other assets g

i

Currcnt and deposit accounts and other Iml-alltn.s cwcludmg
dividends

s ~ Py

ey
re e b

w8

_ s

Amounts in £ millions
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Notes on the Accounts

T T

1 Acconnting palicies

i The peineipl aespunsing pelieres adopied by the Graop 2ex

: WL hnh!w and are, wm?\:cm with ‘;hm Waptf i!"i:vﬂfl

; with the exceprion of ihe westmeny of Mitlap T e

: Dwenments it wsoclated and subsidiary coupaniei-—st.noe n
behaw. Companitive anenats fave been resiled ‘Abere -

‘ appeepriate i earrespand with the 1983 presnkstion,

# dcenunting convention
‘ “The aceounis aee prepares) inder the hivioriol cos canventnn
madificd by the revaluasion of Grewald and forg leasehold
MOpeIticn

b Basdy of consolidation .
The Gromp ageonnts 3t 31 Becember 1993 are prepared In
accordanes with Sectians TOA awd 1524 of and Schedule BA we
the Companies Act 1B and deal with the stato of affairs and
profits ot Midtand Bank ple and all It subsldiaries and the
_aurburahly skare of profits and reseriey of its asoclared
CONINinIcs !

*The Growp accounts therefore fretude the full reculs, ases !
and Hiabilities of those subskliary companies, such as Crocker
National Corparation, in which there sxists 2 minority fnserest;
suehy eafnsies, interests are shawn separately on the sansolldated
profis and lois acconnt and conrelidated halinge sheet.

_The accwants of ecrtatn whridiaries are nade up 0
30 Seprember ar 31 Ocwober i order t avald delay in the
! presentation nflh(‘ Group accounts. v 5

‘

A

e ———

Wt N
¢ Basls of allocation between Dontestie and International
business for the purposes of these accaunts

The husinesses domiclled in the UK are allocated between

S Damestle andd Ternatjamal sectors in accordance with teraial j
o managemeies. responsibilitfes, This allocarion primarily reflocts
! whethier the ‘nmlgriti' of the huiiness is recorded in sterling or
Co anather eureeney, The liternational business is further divided
o into four major geographical arcas hased ou the. domieile of the
T office in which the asscts, lishilities, income aml expenditure are

“regorded. ] .
Wy d Dad debts ; k
Specific and general provisions for bad and daulaful debis are
. =thased on the vear-end appraisiy] of advances, The specific elnr'nt
o - relates vo identified risk advances; i general elemenst relates 0
' other Bank advances where possible risks are anticipated, The
charge in the profit and loss account accordingly represents the
inerease in provisions less recaveries for the year.

Tncome (ror fised eate instabment finance businiess, after making

a deduction for certain expenses, is sredited 1o profic and ‘o

‘ aceount in proportion to the 1educing balinee vutstanding, These
balances are stated in the bilance sheet after deduction o n

uncarned charges and inerest,

[—

}
[ Leased auets
Income from kasing contracts, other than those with majoe
tecourse or similar agrcements, is credited to profic and loss
accrent it proportion to the funds invested,
Wliere leasing cantracts are coveréd hy major recourse. 9
other similae agrecments, income is releated in such a way' that
the book amouns of the askt i cansisient with the contrautual

arzAngemients,

I Dealing assets

8 Peprestution of prembes 2nd rquipment

Frechild and Joog teawheld (200 yzars and pver gocepred)
Fanldmgs are depreiaied o ihe waanzlit-Dine bas ayer aheyy
cerimateed weful lives 8 gates sangng S 1355 10 305 oaher
Ienelvlid band and Sildings ate worien off on the wraghi-line
bavinaver ¥ vras, or the perind of 1lie Jease wlnchever v the
shoner, Obsaleseenee nf buildymgy 18 ;lr-y;rd 1Y Ui A 41 Qrises,

Fustomre, finsngs and equipment are depprcialed s ahe
steaiglitsiipe baniy over heir canimated wsehid Jives 31 paies
rangimg From 5% 1o ¥0%h,

Where aswts are avculioed 9 the iniention of v Ming tlem
in the short serm as & peofi, they are sidted in 3o aliwe dieey
at mnarken value n the gave of bitls and Tl wiher thys, pold,
al t ehe lower of cost 3 market vatue s she ¢ate o
cersificares of depialt, tnvestinents and properties

Fixed Interart nivestmunts

Whete fixed ynterest vesiments with fixed redemption dares
lave heen parchased for the long term at a premisim or
disconnt, these premivms and discouns are apartised through

_ the profit and Jws account aver the period e dare of purchne

wr date of manrlty. I the dare of matocy 58 at “he barrower's
aption wilin 4 gpeeified range of years, the matirity date which
gives the more conservative reslt 18 adopied, These fpyestneo
are Tncluded fo the balance sheer at amortised com,

Profits and losses on the reatision of these nvestments are
deale with in the pryfit zad fuss account as they arse,

. .

Retirement benefits "
Annual conteihutions are st to pemsion schemss on the advice
of acwaries for tndiig ¢f reciroment beaefis and these are
charged 0 profic and loss decousvas mcursed In the case of
certain overseas subsidiaries, retirement benefies are Tund=d 4o as
to conform with loca) law snd practice,

Faxation

The eharge for asation is based on the profic far 1he yoas and

takes into account deferred axavion on all timing difflerences -
apart [rom these ecnsidered likely to contiane In the ftute, The
Diicctors consider it prucdent to make provision for a propactnn

of the deferred taxavion labilicy in respect of “aaving business

on account of the uncertainties surrounding futire taxation

liahilities,

= d I‘l, ?rlnlu;i;c-nmpn:'ucs ml":; 'h:l‘" Crgckcr.l lmcln:st o bad and : DM defeered axation shawn in the balance sheet s carculated
o i “d.‘°7’ f-‘“o‘.‘":'e‘:;"'f’. ‘:’] : ¢ 'TE‘" l::ﬂ'!’\c c;s?;?:r sc:‘:ﬁ:’;'“ by the liability methed using the cusrent cate of corporation tax
‘ and ereditew/10 intereit incamne Whars ISOIVENCE, 1AW PEFHTS, Jand wakes into account recoverable advance corparatian 1ax, . :
: alchengh in_most instances a corresponding specific provision is 7 )
- made, When it becuniessipparent that recavery is unlikety, * 7 Cnrrcncy(rnnslmim{
! i g 0 i i i ¥ agew v * ']
b ingerest ceases 10 be accened and the durstgnding debr I wnitten Assets and liabilitics of UR r2=deat companies maintained in
. afl ; £ Crocker, wil lici o L e itk foreign currencies. including fnvestiments in associated companies
: i ‘!“U’S“&‘l“:" ‘““"é‘r“ [.":l' F‘(:‘l‘;’::cﬁ‘; ";"r’;ll"’:f . l:‘;‘:“;’;:‘:"’?“; d] and tradde investments financed by loans in forcign currenacs
- Y omsproller of the Currency's culings, foans are p and commitavents for-tuure purchases or salcs, are translaid
on non-acerual starus when principal or interest is overc'ac for o sterlivg ¢ the cxehange rves raling at the balance sheet
b 90 days of more, cxcept Lor consumer instalment loaws, Pmli"“’" dates of those companies and any difference is taken to the paofi
[ loans securcd hy rrédential properties and loans that are’ well and loss account, .
. secured] and in the process of collection. Freitn the time a Yoan is The accounts of overses subsidiarics and asatiated emspnicy’
} placed on non.acerul status, interast is recorded only when cash *are transbued Inta sterling it the rates euling at it balanee
b " {fm'tfﬁl and an)'ln'\:l:crcst ncome qrw"’"fly‘“f.r,:;c‘ll but not " sheet dates and the xonsequential adjustments 10 th ‘opening
| collected is reversed. Consumer instalment loans 10 days balances are deatt with throngh resdives.
overduc and not covered by eredit Tife insurance and eredit eard
i loans 180 days overdue’are writien off monthly and any . m Premium on scquisition of shares in aswated and )
. uncollected interest is reversed, I3 subsiddisry companics
Kt : . ' v \ P - .
. o Tnstalmeat financo Premivms and discounts on acquisition of shares in avociated

and subtidiary companies are writcen off 1 resersts in the year
of aquisition. .
Tuvestments {i associated and subsidiary companies ’
Midland Bank ple™ investments in awociated and subadiary
companics are tated a¢ its share of cheir net tangible assets.
Previously, such investments were stated in its balanee sheet 2y
cost less pravisions or amounts written off, The adjustnacnt to
Midland Bank ple's reserves at 31 Deceznber 1982 resulting from
this change in poliey has been deale with a5 a prior year
acljustnfent.
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Nates on the Accounts-continved .

" T Ty 2v

The e eve nf' Jis Giroup. 38 8 Whols [o nor shown as it ke
ngindy e bl husivgss of hanking. Nen-bankiog twensver
gansisiL vb coRnTiwiong oo travel arrangesuems and sles I
FrE6) E LOHE OPRRORE anmnting t L2315 {1963 L200w).

A i
e !
wesre y
. 3 Tuterest receivable N ) : .

v . e L7 S )
Tweres oo | SN L pULH
Slortageny b fols 79 1}?
bt i =T . 1]
Advie 3 1 ustonvers - v B 08

) - - | s
\,l‘l-ciugs with banks (over 30 dayd) Y/ B 11} £28
M v . r
Rrisish Gaveenment seeuriries Vi
Fistal L m "
Qulier invesimenis . ,{,.v”/ ’
Listed i . n 19
Wnlistesd 15 7 AR
: N 7 N
Ipsalinent livance L 118 :41:%
" ) P )
Eyuipment leased 10 customers ’// ’ Ve —— L 98
B . i ST}
Qf which ) N
Lomestic 1,792 1978
Intcrnational 3 W6 RNAM
P . "'5,188 &
“,"\ il f - —————— P el
Lo
4 Interest payable o A . E
Interest on deposits 19E3 , 1982
N -
Domestic R
Cureent and desnand accounts 14 le}
Deeposit and savings aceounts 276 357 7
Money markee and other time deposits i 538 661
) 918 1,141
International . f
Current and demand accounts 478 5 401, .
Tieposit and savings accounts 155 %
Banzy markeand other time deposiss 2094 2,625
i J 2722 3,125
'//,:' i " BTN 3,650 N 4266
Intetest on lang-term borrowings ! Com e 14
. 3,668 . 4,250
H . A
' i
‘\_ ~
' N .
T T -

ol e Stk

[ e
T e

5 Qiheraperi
Sercirphatgsn.d
Foregn exctings

Tncaue A ram wrad

Proskyr vn slp 0 o
Fusied interest

g——
Ener

T T

§ Operaing exf

Sl

Silavies and atbyer
Profit Slaring

Tenving s:ads
P P TP

Prevnives and gy

Depregintion and

Hire nf‘m‘gwﬂﬂ

Rent paysble
Olbt‘l‘

Other

7 Retirencent b

Pensions for ooisg)
- wihiolly-owned U}
Fund 12t up unds
anmwsal ehargs-10
companics to uhe
_devigned 10 build
“the employee’s vx
2 pension alter e
pensionable salary
detcrmined by th
fina} salary upon
maximum of 1wo
years' wrrice or o
pensions but say
additional benicht
teen compleied b




1

3
Awownts in £ amilions
5 Onher opersting fncome 198 198 :
o !
hierrive eharges, feee and ether Basking income b1 587 :
Eoreiun exshinge menings "" 5 % .
Travel ineome 7 ) T 75 7 !
Inene frnn‘t» tradle svesanenn (i) i 3} 3 i
Prolis on ale of invesements \\;‘\ :
Eixed interest n . 45 i
Qther ' yoo 1 :
—— = Ln 2 ——rparr i
983 ) M 4ify -
3\66“ ‘E B B 1
828 * T ; :
! L ) | 4 :
! 6 Operating cxg;nses\.\ § } 1903 JUR3 } )
Sall ‘\L \'A\\ \ \( 2 ; ;
: : N ]
Salaries ansk other gaff cons iesluding Midln ] Bank Group . . -
Praflr Sharing Scheme L1t 1 {1982 £i0m))] 957 © M i
. Tentfon coan b 7 IM o, . 127 !
i i A S sa e i " Iy
“ - Ny 1,091 1018 i
U ot il : 4 . I
Pftlllj&}l{ﬂlﬁglll‘lft@f‘:gj\ljﬁ///ﬂ Q\ ) . Y 1
. Depteciation aid amortisation Py \ i 7] = 7 N ) -
' \ Hire of comptiers and other equipment A . ,__Ai,‘//'i_/\'ﬁ 3 5 f i
Reats payable ‘ 7 Ja Y om ) (] . .3 {
! "Other s 148 1% [5 !
05 " 338 300 Sl i
ﬂj\“f.‘., ' Ly L e &8 N -~ - g“‘
SN Other i 385 - 1 %1 :
% 1,814 ‘ 1,679 in
s o i
e S i
s " AN
ol . 6l
"7 Retirement benefits ‘E
ANEY ,//‘ . . )
S Persions for employees of Midland Bank ple and certain The pension funds of Clydesdale Bank PLC and Northern Bank :
: wholly.owned UK subsidiarics are paid from a separate Trust Limited and certain other UK subsidiacics are similarly k
Fund set up under the Midland Bank Pension Scheme, The constituted, Overseas subsidiaries make provisions for pensions in
annwl charge to income represents payments by participating accordance with local [aw or practice, :
companits to the Trast Fund, determined on an acwvarial basis, r
4 © designed to build up reserves for cach full-time employee during  An actuarial valuation is carricd out on the Midland Bank Trust i
P the eniployec’s warking lifc to pay the cmployce or dependants Fund tricnnially to deteaminic the payments to be made to the i
! a pension after retirement, Such pensions are based on Pension Fund, in determining these payments, account is taken
5 pensionable salary Si.c. excluding overtime, bonuses, etc) and are  of estimated increases in salaries and pensions as well as
determined by the length of serviee of the emplayee and his anticipated increases in the incone of the Pension Fund, At i,
final salary upon retirement. Pensions payable are limited to a 31 December 1981, the date of the last actuarial valuation, the i’
maximum of two-thirds of final salary for employees with 40 actuaries confirnied that the liabilities of the Midland Bank P
years” service or more, Sulf do not make contributions for bnic Pension Scheme based on current salary levels and service r
pensions hut may_make voluntary contributions to purchase date were Fully funded. -
additional benefie where less than 40 years” service will have i
" been completed by normal retiresment ape. ;
. ;
£ | :
W %



2
Nates an the Accounts-continued
8 Emolments i Y o s 198 1982
f¥eto
. The aglffiﬁl‘ﬁ suwlwgnu of the Dieectars ok Midlind “\\ §- 5000 1 ¥
Ly \mnk ple amuumc L £422.008 () g‘)s" A}l&ﬁ LY B oo 500110000 1 3
mnsms of tees .y fl‘-’tie #3000} and othey . $0,00%-§3,000 3 7
emelumems f nﬁ(’ﬂﬂﬂ 1282 Ll 15‘3;1130% - In a-ldmnn. 15,01-20,000 ! 2
pEptions B cvipeet nf r»m rcmces of £R9900 {198 20001250008 | -
. 1.e00 ﬂm aid. OF thess sgprepaie cmaluments and 23Mi-=30) ! —
T ey {1783 £591,000) was borne br 30001~35 ) e ]
aub s;dnnc:. 3500130, 2 -
A 40,004 45,000 2 i
Thc yhles :ta)v the numbqr of Digecton\iid enplayees 45001 50,000 - )
. af Mivland Boof ple, other thay Direetors and employees 5000155000 1 o
: wmklng whally or matnly outiide the United K!ngdam. 5500160000 " 1
whave ewmaliments veceivable from the Bank and 65,001 70,000 ] 3
‘ ix wbsidiaries fell within the bands stated, T0,001-75000 —_ :
i 7500180000 * -
' : 1983 1983 A5001-90:000 - ]
i 9000I-95.000 i Lt
' Ghaliman's emeluments
' Sit Domald Barron L300 L3910 Euployees -
! Sie David Parean 17,619 30000-35000 258 05
! ] 35,001-40,000 H7 135
! The sineluments of the highest patd Director amounted to i 40,031.45,000 3 2
r L4534 (1952 £86,923), A 45001-50000 y 5
! Y/ . 5000155000 ] 2
Somz of the Directors served an the Doard I'nr pm of ¢he 4 55,008~60,000 6 6
year only, " j . 60,001-65,000 1 2
“) -~ . .
4 ) -
9 Auditors’ remuneration 1983 1982
Midland Bank ple O 0.3
Subsidiaries 723 > a2
P , 27 A 25
’ A 4§
- e
‘; 16 Share of profits of associated companies i 1983 1982
L J
g Uhnlisted o 25 28
Dividends reccivable from associated companies:s urmg 1983
amounted to £6m (1982 £13m). RS
11 Interest on subordinated loan capital :mcl
long-termx borrowings 1983 1982
Enterest on suboedinated loan capital 94 92
Tnterest on long-term borrowings 18 14
] 112 106
|
7 - Of which . '
w __Dearest on loans wholly repayable within five yeurs 8 8
~Other IR 104 98
112 106
fr—— .
8t

T

[0}

13

ST

Taxation
Thesharge Tor faxaty

Haged dargdam e
Lurrent

Ddrmd T

Loss plief an wpspert s
T T—

Qveneas fanalion
LCurrem

Biferged

Aumjawd ro;):;l:n{igg

Less exceplions] 1]
Tn 1982 1he Direets
deferred txannn i

curtent and PR
¢ L

Had Yol provision bre
timing dilﬁ:rmm. tlie
cxﬂ'piimlil waxation J
inereaed b L_' /

Extraordinary it

Profit {loss) on wale of
Bxpenses on fssue of o

and udbsidiary compay

Earnings pl.';l' sha

Earnings per share ha
extraordinary dtemns o
weaphted average of |
1983 rights ixstie) ¢har

iy
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1982
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1982
~.28

¥ 1982

Py R T R et SR

i S

.
s

NS

e

Ay

o

o

L
o

™

‘{‘\:_(___/_ “

Amounts i £ millions
12 Taxation - - . 198) R
"The charge for faration is made ap as follows ‘
Uiiterl Kinpdory eoeporation 1ax a1 52%
Cuzrens - 59 EL
Deferred ) ) 10 7
kY N - ¥ B
Lews telied in respect of averseas anativy 4 1% L]
T
. 2, 74 L]
Qvereas xatinn S
Curremt R} 4|
Defeered a9 S
B 6
_ Aswcluted companics e 9 4
o o ; 0 103
Less exceptional taxation lem A - A
In 1982 the Dicectors re-aswssedd the provision for UK, )
delerred raxation in respect of leastog in the light of .
current and expecied devels of budness : .
4 - ’ 100 L
)
Had full provision ,[.:/c”m made for defereed taxation on all LL
timing dilferences, the charge for taxation (heflore the 2
cxceptional taxation item in 1982 would have been
increased by 61 40
13 » Extraordinary items o = 1983 r:’ ’ 1982
Profit (Joss) on sale of associated and subsiciary companies 2 m
Expenses on isse of share and loan capital of associated 5
and subsidiary companics 6 { 7 -
0] {1
- 7
. i
14 Earnings per share O .
i a
Earnlngs per share have been caleulated on prafic before
extraordinary items of £118m (1942 [:H(mS related to the
weighted average of 195m (1932 177m as zestared for the
1983 eights issuc) shares in issue during dee year, .
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Neteson the Accounts-»ccmtmued
15 Current, deposit and other custamer aconunts Growp *‘*‘{};‘1“ op “‘*‘fh"‘z
A (s
Customers' enereat and deposie accounty ‘
Pomeme :
Eureent and deniaad aeevurts L I 5563 4,683 8518 45 :
ncpmlt and s:wmsi aﬂmunu e 11 B8 1) A08% 2987
Munw umkc: and mfu.l lmw dn rmm Lt L L £ 87 A :
Lo L b eranaui e Lt il bt ik !
e i_!.!_lg e 1].‘&‘9 4 ll{% li»H
Taternasiopal . o
Curmw gl dcmand aecaunty R ) "9 . B8RS EA .
Dcmut and Gvings sceonnts L 1500 693 1,853 502
"~ Maney wiarket and ather linie depam; ke nn 4,058 19,845 R4599
o 31776 170 28,25} 080 "
- o IRt $9% 045 i
Accrued interest 610 .1 o Mh "'
ftoms in tramsde and other customer accounts ARS 4 5% 4 i
48207 \ 23,584 1.2 2153 3
OF which : \\ N
Sterling 16,804 |1\JSI RS ts.'i.ﬂ 11,809 iy
Currency 3,40} Il.)lz BT . 205 ; !
8207 /E)584 44201 21,535 g
I
ticluded ia the Group figures abave age seeured bank weerdralts // ! .
of subsidiacles amourting to £28m (1982 [75m) = \\ P
Vi Yo b
7 R
Other Liabilities Group Midland Group Midland 17
. Bank ple Bank ple B
) / 1983 1962 {
Taxation &7 29 27 8 [ i‘
Creditony 436 75 356 0 ﬁ
Dividend B 3 » 1
498 7138 3 106 i
| :
- 1 o
b
o ) o ;‘.‘
e
# b
i . i
! \'\;f3 ‘!.
i
i
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1982
]
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N - 11>
‘ Ameamsan £ anillions
Deferved taxation Pountial  _ Provided Poewgl  fyonded
defeared tax  inaerounty  dedrsd ey o arEous
Growp 1983 : LT
Shors-iwem tinueg dilfirences - ' 4 1l *T) 1
Accelerated gapuat allwweanees N 69 4 ] 3
Rensing teansgyion -; 7 89 116 n3
Quher items C L 2 18 ¢
Advanee eneporation b reaovenble - ) (14) [{ L I (L) 113}
. . iy L 571 LA A 0

Misfandd Bank ple .7 RN .

. Showeaern tining dilferences ) A L 3 B B
Ascelerated capiial aliwanees. [ — 1 -
Crhet item 9 - 2 -
Advange corporation 12x recoverable (14) {4y {3 %

Sl 18 )" 4l [
SN *
included In debrars LA
1n the apinion af the Directors, the Dkehihood of any marerial
wax liabilivy acising on the di.pot of associated and sulsiliary © ‘
companles or of the very large numlee of*the Group's propertics 1%
at their restated amouirt in exeess of cost i o remote thatno =
wethl purpase wonkd be served in anempring tequanify the i
amount of patential deferzed 1ax, - s
- ':{ ,‘/ T :
Long«term borrowings e 1983 1952
Subsidiarles P ’
99%% Mortgage repayable 1984/97+ “ 3 3.
Bareowings at fixed rates between 535 and %1% \
repayable 198472002} US $15-4m {1982 US SE60m) N t0G ¥
Horrowings at fixed and variable rares hetween 69% and 16%
repayable 19847938 FeFes 1,213m {1982 Fil'rs 335mn) 101 k)|
3% Bonds repar. e 1991493 SwFrs 20m - 6 6
W 216 13
Repayable within 1 )‘c:‘n‘r 5
2 years 7
3 years ]
4 years 10 s 8
5 years 10 8
"™, 6o 10 years 112 35
therealfice 39 0
. U6 139

frepayable b)\'k instalments

B
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Moteson the Accounts-continued
12 Subordinated lean capital "5 J80
Midlznd Rank ple
Hed Sbardinart Unseewred Eoan Stock 1983/93 ' § W
1077 Sulndinaied Unsecured Loan fiock 199398 n 3
1465 Subordinayed Unsecursd Loan Sioek 003407 W L]
" TS 190
Subsidiagies
Bi%e Gueanteed Bonds. 19861 US 529 (1952 US $35m) pli] -1
Guartevd Floatiig Rate Notes 1987 US §500 i tH M
g\x-‘lralttéc\l"r"lw'\ali|lg Rate Notes 1980 US $123m - ke BG -
tiwnnteed Floating Rate Nares 1989 US 3600 . 2 N
A.6% Caplial Notes 19994 US $%0 “\ 6 3
B)%6 Guaranieed Bonds 1980490 DM 180m ., 16 IR Y
Guaraniced Floating Rate Notes 1991 1S $150m 103 T Ui
8156 Guaranveed Bowds 19924 US $68m (&‘Jﬂ?.?US $75m) 17 3
11455 Guraneeed, Boads 1992 US $150m. /- 103 2
Guaranteed Floating Rate Notes 1992 US §150m ° o 108 %
Guaranteed Floating Rate Nates 1993 US/$125m \\_}\,\ / 6 7 .
Guaranteed Floating Rate Notes 1994 US §75m P | 52 47 S
53% Convertibile Subardinated Debentures 1996815 8474 ,;"F*;// 3 . 3 "
1255 Guaranreed Notes 2003 US $150m FrT 10} ' -
. Coe ' N, 835 674
7 h 971 861
Repayable within 1 year I 3 -
2 years i i 12 1
3 years ‘:lﬁ 11
o4 yars m 1
5 years 5 L 5
6 to 10 years . 655 4
thereafter BN 237 36
= 971 861
s . f==——————-

&

teepayable by instalments

Holders of {54 74¢5 Convertible Sujordinated Unsecured Loan
Srock 1983/93 exercised cheir eight t5'convert their holdings into
i Midland Bank ple shares on 31 May 1983 on the basiz of 21
shares for cach £100 of laan stock held, "The balance o «ite stack
outstanding is redecimable at par on 31 December 1993 with
provision for easlier repayment,

"The Guaranced Floating Rate Notes 1992 arc convertible a the
optian of the holders thezeof on 30 June and 31 December in
1984 and 1985 into an equivalent principal amount of 9%

4/<Gu::antc\*g},?onds 1992,

The Guacanteed Floating Rate Notes 1994 may be redeemed at
the option of the holders chereol on the interest payent Jate in
July 1989, Optiont to redeent may be suerendered for
consideration on the interest payment dates in January and July
in any of the years 1984 to 1988 inclusive.

All ctlier loan capital is repayable at par on redemption bt

i some cases with prowium for carlier vepayment,

|
The interest rates on the Hoating tate notes are related to
LIBOR and at 31 Deeember 1983 ranged from 109% 10

10.8%.,

Since 31 December 1983 the Group has issued US $200m

Guaranteed Floating Rate Notes 1999,
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Amognts in £ mallions
] e = e
i H
1 ‘ 4 . - .
1982 } 20 Share eapital and shave premium ‘
: 00 18 Auger 1982 the aurborised dare sapuad of Midlind . :
&9, i ank pl: wae neeeosed from £230m o fl65m. : . ) :
4 1 The mevemeats in isurd dhare capital and share premium were '
; a ol . o
it i Sharg capiial Elwre preminm
190 f g 1982 1953 19K3 5
L ‘ Abdlawey i m o 15 L] 3 -
2 \ L Rigls i % - 1 _ 1
"'“ i Shares paved wosder 162 profit sharing and dare T P
; : optien schentes ] ] 3 2 !
K Convervio of loan sovk i " E] 2 3 :
.k fibage and Jnan stock e expenses Al — e U] ) i
A A 31 Dicemboe = 19 moo |
. : * - ; =L 4
n (Y o~ ;i
p #” S N :
f I ® N ‘
o 21 Reserves & Midland  Asoclied Group Midland P
4 : Bank and  Comprnles Tank J [
o & subsiillaries : ple i
o %.\\\ AL Jaary 1983 ‘ . i
% Ty Av proviowsly reparte] " 12 on 1,269 (A1) '
4 /;_/:‘ Prine year adjustinient {sce note In) —_ By 7 :-\ 627 ; !
LU <\ As restated 2.5 BN » ‘\ |,:(2| e 100 ;i !
- Currency translation adjustiient . y 9 1 RN {1 “*j
621 Preminm writien off on acquisition of assaclaed and ) i :
I st subsidiary companies (13 - (19 - 1
T A Suzplus on revabuasion of rechold and long leaschold properties 74 - L 48 ; [
- i Inerease In net tangible azsets of assoclated and suhsidiary i
" 5 cumpanics -_— - -_ 8 ;|
" i Retained profit {deficit) for the year 50 6 56 ) t I
" At 31 December 1983 1357 3 139 1% i
. b
3 s
(1
™ ey Liuid O ¥
ne , 22 Linguid assets . 1983 1982 :‘t
f— 861 L Group - 5
" Cofn, hank notes, balances with central banks and gold 1,451 1473 b ’
Money at call and shart notice 5,760 4,787 '?{ :
P — j Bills discounted s A iy
b eedemptiow bue 3 British Treasury bills b 88 . 83 i,
b _)ff‘,” Other bills 4 3R 321 g b
7 i 420 - 404 i
s N
7631 6,664 TR
p== ] B .
Midland Bank ple . . - {\ .
Coity, bank notes and balances with the Bank of England : :\\ 251 " 261 1A
¥ Maney at call and short notice 2,701 L lz.f,-;o 57 y
Y Bills discounted ' E} B ,’:ﬁ -
British Treasury bills b7 6l = p :
Ocher hills 279 257 t
353 38 j
Y 3335 3149 o
- A —— b e —— = ]
s ! Coin, kank notes, balances with centsal banks and gold PR :
S i includes gold bullion, amounting to [#73m {1982 L£05m} / . .
! at current market value, lield to meet customers” unallocated n : v
gold demand depasits, A
. L 7
T 3 S

<o




R

A I e

2 Dealing asets 155 4951
Greup .
Bulion uther shan gold - - ) % L1} s
i anic " 0 7 ===t ~
Rosish Treasy Fill | L A
Oxheg hills ] t 2
Cemmilicates of deposis Lol 201 E]
P <y T ;“
[nestivents L. . o~
_Listed i Gireas Hricain valuation L114m (1982 £169m) 1] i68
Listed elsewhore o valuation £283m (W82 £330m) pit) - k)]
T Lt b e r—— r
5 N w Ty AR
. . S v
Unliwests valuation £188m (1982 Fidm). ! 188 Gl
L , N ’ SRS 2
d ‘ Propertivs \\\ /;‘ 19 17
, ‘ n AN 1951 B2
"IL ! K = ‘_‘\:{/,J b At — f ]
Midtand Dank plezy ! :
 Cétniligates ol depasis : \\ | M 18
o i
Tieltish Treasey bills ' N P 1 -
[AR o N e~ ! .
B Fvestments - S y s 0
" Listed jiv Great Britaln « valuarion £26m (1962 £12m) s 2677 12 1[\
tAved elewhese s valuatlon £25m (1982 Ll & & 25 11 ;;’ff‘é
s 5o
Unlived «valuation Sl (1982 £8m) ¢ S ;’firig\ 8 i
67 ]
' BN T——— N Saaasarrrr—
! - T 49
- . ' 3 ———— s a1
. o Listed investments are valued at midile marked pricesand 0
unlisted investments at Dircctons’ valuation. Bullion is held .
' K substantially to meet enstomers’ unallocated bullion deposits, v
24 Investments / oA . Rook  Valuation Book Valuation
anpunt amount
;o B Group ¢ 1983 1982
“\\‘:H‘w\ I . Li‘lcd - SN
\; N /,w ’ Securities of, or guarantesd by, the British Government CiT59 772 865 oM
\/r Others listed &n Great Britain 52 7 54 25 2
<o Others Yined elewhere L 20 22 157 L
Unliseed ™ 1041 w1083 4,077 1,109
United States™. 413 365 43 392
Other ) 185 . 194 72 76
1,639 1612 1,583 1577
Midland Bank plc b
i Listed secucities of, or guarantced by, the Dritish Government 646 656 7% Y ogn
ﬂ \,
151 Where fixed interes¢ investments with a fixed sedemption date All other investments are stated at cost less provision.
s ate held for the long term, they are stated 3t dinortised cost
amouating to [1,499m (l‘)SZﬁI.&J‘?m) for the Group and Listed investments are valued at middle market prices and
/ G46m (1982 £791m) for Midland Bank plc which, in towl, is  unlisted investments at Directors’ valuation,
{ ower than their redemption value.
| In the case of the G}fiiip. dhe large majority of these investments .
Ty mature within eighe years, the average peried to maturity heing !
) within five ycars; in the case of Midland Bank ple, the large A .
N majority of these investients mature within four years, the o ’
-7 aver e period 10 maturity being within three years. L
.\, "
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A
‘ E) ‘
e —— . v = ’ g '
e | Ampunts in £ miltions |
T i i i T : I ﬁ
] ' ;
1252 1 % Advances and ather wseatnts Groop  Midlind Growp  Midland ' '
i - Rank FS!: Pank 5‘!9 ) i
i : 18 FEL - \
01 i Lendings 0 customers £ L
: i l\dwncu B ] 30,595 “.3%? AdS 13592 . : !
* i __Juuuluwm é mnw ) o - 'r' 7 - N .
A B 495 5449 28,506 X j
1M ; Eqnipment leased to cusamers . LN v N5 - !
; Tutad bendings — ] — - 2,626 15,359 R 13592 ;
‘ Lews provisions 613 237 484 150 a
| - e, : - S s J
. ‘ atgs Conan 1890 13412 F !
! Placings with banks (over 30 dayy) L 6052 % P 2042 6012 b3 173 E |
| Acsoed il\mm and other ¢utainer accounis o £,101 578 1013 (1K b
462, h 39,106 18,642 O 15A2% B
~- = @ N 1
17 ' O which 7 ) (|
T e Stecling 14,163 ’/(4.;,04 s 9,382 || ;
- Curisicy 24943 898 21 o =
X r 39106 “1R,642 35562 16424 ) !
(& - b = !
-~ # Fances are mml after deduction of amoums refinancrd with g | !
 enJExpart Credits Guaranteg, Dcpmmem and che Departinent - ﬁ i
t of Industry. P
s s 1\, 8
. ' /\\f‘(\\w/ by
' \\‘_l'wnvcmmts on provisions for bad and doubifut dcbu were as : o 3 i
| {‘; m ows ) B i R £y ;
' N o T P
Specific ' Geneeal Total e
. 1983 1982 1983 1982 ©198) 1962 |
_ Group ) ) i Y
. At January 36 ) 108 69 484 m i
4 " Currency traslation adjustriient 2 15 10 5 n 20 i@ {2
. ‘(\\ Reallocation® RN - KT - - = %:
- i‘ Charpe for the year - b2 T o162 9% v M 318 196 i ‘:
/‘/ \hlu.nmn s Recoveries of amounts written off in ) ¥ » . it
=3 .= previous years . 5 g 20 o - 5 2 ol
?933 Amounts written off (165) w L - - (165} (130) ‘ i;
%01 At M December 29 96 .7 4 108 673 484 M
T - . 7 > [
® & N H i
m § Midland Bank ple ; . Y 5
TR At 1 January PR ¢ 13 61 26 180 139 .
2 s Currency translation adjustment ’ 3 3 4 3 7 P { L ',J, )
2 ": Charge for the yeur 63 <3 29 R 69 W Li
\577 . " Tecoveries of amounts written off in L . . LA
= i previous years N 2 - -~ R 2 DR
S . “Amounts wrilten off {5 (36) - - s 36 S
L8 S T - = 1 . s
e " At31 December ' ) 19 u /S et 237 180, »
Ty 2
ion * *(his represents a reallocation of provisions from specilic /gf" 7 k
! to general to achicve a cansistent Group policy ) /J’
ricesand - : . "‘
ol \ P
‘ N ".
N .
AN \\L .
J; 4,\\ L
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26 Trade investments Bock Pk Ylwatiom
: amounl . o
1% 1962
At qu{t\lsu provisions .
\
: Grong _
|
gt Listed ehiewhere than In Great Briin L 3
o Unlisted ) n 3% N
' i v AN woo M
v 3 Midland Dank ple
" I ."‘/ b
Lo 7 Unlised 3] LI
lf . Listed invesements are valued at middlo macket prices and "
} // ) anlisied Investments at Direciors” valuatlon, o
Voo s ' %,
bt \‘\\ The principal rade Invessments at 31 Deceember 1983, all of P P
;E‘;-w Y which were held direcely by Midland ank ple, were avfollows > {7 % T
i i : N ot P o
2 ” i o o= Comntry of 7 1] nterest of
E'\ P \\13 o N T T -!ntorporaﬂun( & Midll"fd Bank ple
1 ‘ The Agrienloural Mortgage Corporation Limited == L o4
;;;'_,J Issued share capital £8.5m s T Gren Dritin . 13%
e > The Bankers' Clearing l-igux-:r!.ﬁiiii}'d ) ) ,
- Tued %_r_c/c:yi::l",(,l.ﬁm E i Great Britain s 17%
sTurspean Banking Company, Limited
- A7 Tuued share capital £12.2m . Great Dritain 14%
; ' - European Banking Company 'S}‘.:vff’f - . N a .
it ¢ Tssuied share capital BFes 3,5000iv Delpium W%
i = “
", Eure-Pacific Finance Corporation Limited e
: o Issued share capital AS12.5m s Auvstralia 15%
.{’L-.. g ey . .
o
" ~ > ! . M
27 Investments in associated cotnpanies Book  Valuation Book
amount Ta amount
X 1983
! Share of net vangible assets X 3,
il . Group “ 3
E Listed cliewhere than”in Great Britain ' TG —_ - 1
Unlisted i : - . . . g
. Equity , 117 L135 105
Other - o 12 18 . 12 . 18
i \\‘( 129 153 | 118 146
4 " ! ‘ o :
3 ) e N
Midland Bank ple
W Unlisied , , i
\\ Equity 88 mo .M 98
BT s Other ; iz 17 1 S v
i - ‘ 100 121 90 115
[ i .
i - iy ]
’ Listed invesrments are valued'ar mindls siarket prices and B
! unlizted investments at Dirzciors” valnation, ' o
‘\ ' = s .

4

=
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Valuation
1992

" Yaterest of
Midland Bank ple

Valuation

1982

i)

=

4]

Ameunts in £ millions

4
A7 Ieyestents in associated companies « coptinued

The prjuciinl peociated companies at 3 Dmmbcf 1983

wees 2 fol m\n\
R Country of
Incorparsilon
] » . and epenation
Bavkers” Avtomiated Clearing Services Limived " Gireat Reitan
Tssued share capita) LIm o
Loan erplval [51m o
Investors In Industey Group ple NI Great Briuin
_ Yuwed share capital Si13m ) "\___. "

The Joint Credis Card Company Limited

Bssued share capival £400

Loan capiral L144m " ; .
Internationa} Commadities Clearing Howe Holdings i

Tssued share capital Lém n

157 Unsecured loan siock £39.9m e l o
Meracrest Investments Limited ) -

Geaat Drifain

P

“Great Britan

Great Britain,| °

fssued share capial . 7 .
Ordindty 3hares fom 7~ ™% ‘ o

Cumulative reforence shares £3m
_UBAF.-Bank Limited

Tssiied share capital £31m

Subordinated unsecured loan stock’ US $11.7m -

Subardinate:d-loan siock £5m

Great Britain

European-Amezican Bancorp UsA
Tssued share capital JS $60m - B
Ship Mongage Imcfn.‘.ﬂc:‘al Bank NV Netherlands
Tssued idre capital DF! 50m A% paid up-.
- I P
‘ o ‘ : s
“*unaudited interim aceounts ] R
‘ ke i
7 R :

-UJnder the terms of the appr oval g,lvcn by the Bowd of .
“Governors of the Federal Reserve Bonrd dated 25 August 1981 s
to the Midland Bank plc applicationto acquiiic a m:jont} ;

interest in Crocker National Corporation, 1t is necessary for the
interest in European-American Bancorp, which is stated in the v
balance sheets at £33m, to be reduced from 209 1o not mor2

than 5% by 15 0: tol:cr 1984. . -

Accounts
made up to

30 1. L9R3

309,198

31.10,1983

-3L12.1983

30.9,1983

-

31.12,1983

31.12.I953~

30.5.1983*

e

B
i

Tnterast of
Midland Bank ple

Direst

5%
1895

Indirert

b

"% 7

Tt 330 "
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Nates on the Aceotnts-continued “;
- ’, B - 5 FEEEEEES
J 28 Tavestment in subsidiarles ] W% 29 Premises
‘ Midland Fank ple ; A
§ Shares i sebsidiacies av Bank's share of nt sapgible awets LR %
1;. Laam to subsidinrles 614 37 }
3 3 ™ Yo T e s TTCTYTT o —r—p = 1
ey 18 R Group
L ! orreiatere) st TR A i p cﬂ:{ ‘ﬁ{ i"ﬂh
P th Jam
8 The principal sbsidiacies ar Al December 1983, all of whose o LA
r arcocnts weee wade up to 31 December 1983 wnless pherwise . { Lurreney
I indleaed were as follows e {L Additien
0. . , i ’ L ———
. . : Country of Tnterest of ajit _@ml-l,_s_{
« - . . Incotparation Midland Dank ple i il
L T . __»uid opagation . Direct  Indirect 1 AN D
L Aviociated Midland Corpoiation Limited (30 September) oS Antralia g i
° = 0 - }! Aceumylay
oo Clydesdale Fank PLC* - . s Great Brltain AR+ i) . R Nt hook 2
% . CrockerHavonal Lorpanation’ . . UsA , IR MY D
S - . B . - IR
% th.ckc:'N:g‘t_iwl Bank _ ET) USA ; LyL:2 S, _Q)L AN D
h" ' Forward ‘Triiy Limited ' ’ ' S T Great Kalsin . 100% i .
P o e = - - . o Midland, ]
b ¢ Guffin Factors Limited - ) . o Grear Britain 100%. kY co )
18 | " Mandelsfinanz Midland Dank ) Pl Switzerfand - 9% N ;:loﬁé
. : o —_— BN ! e PL b e
i‘ g Miand Bank Camda (31 Octa’sr) = ‘\;f ’W’ = Canada L _m% '{% Additio
o 9 7 - Midland Bank Group International Trade Services ’ [/ : = g 5 n
o T Limdted (30 September) o~ 4, Great Britaln o0 f; W‘L”ZT lus‘
: - Midland Bank [ndusteial Bquity Holdings Limited - TN e (.;! . ..._,EL.’?’.?.
;;:‘ . . {20 Septcmbcl‘) - //,; - . Qreat Brinain 100% /;i/”' \i { _A__,‘ 31;‘_.
i )  Midiand Bank SA°_ 7. g ) ¢z France ?a5% ’i ' Aecuinals
ol ' Midlznd Bank (Singapare) Limiced ®  Singapore ‘ 10065 \1 ' Net b:ok
‘ + Midland Bank Trust Company Limited "7 Great Britain k 100% ] 2* oz ALl
& Midland Finance (HK) Limited v ~ Hong Kong 100% 15 ,....é.'_sl.!
.+ Midlad Group Tnsueé ice Brokers Limited T . T K g3
7 : {30 Seprember) W . R Great Britain T 1 3% LR
i Midland Incernational Financial Scrvices BV _ . Netherlands ; i 10095 D g.'.lonngg v,
L > ) of ) &
: Midland Montagu Leasing Limited I <7 Great Britain - 10W0% - i cn
_Northern Bank Limited o Northern Tickand 100% sk}
; Samucl Montagu & Co. Limited ~ < . o Great Beimin. . 0% ‘j Land and
Thé Thomas Cock Group Limited {31 Cerober) . ’ . Great Britain B . A% N ‘é: —
o N . 5 -
., Trinkaus und Burkhasdt KG ‘ West Germany ] 92% ! ] Fumiturt
: 5 1 - A
3 o _ kegisterad in Seotland . 3
,i o ©" sminerity sharcholding listed o
3 fon a fully dilueed basis e Efi}éfu?:lnli‘
) - 5 a B dy
R . Under she teams of the approval iven by the Doard of A
I o Gaverran of the Federal Reserve Board dared 25 Avgust 1981 e i
; ) to the &1idlind Bank ple application t0 auguire a malsiity Cek Frechold
n imterest in Cracker National Carparation, Midland fank ple was R Lewchol
to divest the travel agency operations of Thomas Cook Inc,, 2 { —
wholly-owned subsidiacy of The Thosas Cock Grou Limited, V. _
: or reduce its interest in Thomas Cosk Inc, to 5% or less by I :
15 October 1983, Tn October 1933 the Federal Reserve Boavd iy The Gre
desried the Bank's application for « rversal of the Board’s unexpin
requirement but extended the time by which the divestment . a3 D
should tzke plice 1o 15 October 1984, Group's
Sl “The bhat
e 4

#alued .
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j 0 E'H)
J Awmonnti in £ millicns
[YiH j 29 Premises and g_q“lpmen( . Frechinld L?*W‘Mﬂ_ﬂ Jsnd  Furpimre, Tonl
land and and buildings  dningi K
1 Y huildings PQuipmEN:
64 M yrars wnder -
517 : : - . . N and over 50 years
v ; q ypexpired  wnexpired o
w ; Y Gronp R
L) o 1
——— ’ Qo or valuation o
Ab | Janwary (9R3 kil A1 136 373 25
) Cuteency trantlation wljustnients b1 w b  H] 7
‘ Additiom 2 2 b2 8y 135
Interess af . Surplus on sevaluation [ir3 e - - 63
tidland Tank s 3 ... Dligosaly = — £)] 1) 0 ... 60 (123 S
Ploce Indirect - At 31 December 1983 R < 780 3 6 e 2 7
wp Accumuland depreciation 16 3. n LLJ 2 g
0% # X ~Net book, dmaunt 8 ' = o B
'\\_;; 57%'1- "7’./: \11 At 3l chcm]wr 1983 : - 764 0 126 252 1,182
< 5195 \;/5 ~At 31 December 1982 ) . (B w 07 22 1,052
w2 ; T . ) " : v
100%/// § _ Midland Bank ple I . - . ‘ AN .

i : Cost ar. valuation . Lo = . ”
W% At | Jannary 1983 . 32 29 7 181 - 599
) 1007 Additions : ~ R 9 2 7 » ]

i ;57::,",;&\ ( 0();5 N ‘ . Surplus on revaluaticn ’ ' ) . ) ) -— - - x\\\ 39
~ R | | ‘Disposals o7 (L) - - (9 s 652
3 ~ At3l December 1983 527 n B4 201 643
859 5 Accummlated deprociation A - 3 26 5 103 JHA
. 100% - Net book amount e *\ N
I At 31 December 1983 32 28 - 5% 98 511 -
il -4 !
i H% L. M3 Decomber w‘sz 305 2 54 9 476
P j’ " s T
33% E = ‘ \
‘ Cost or valuation of premises and equipment at
1og 31 December 1983 ctﬂnp:iws )
100% " R Group  Midland
) . ey Dank plc
0% j Lagd and bui!t.liings at valuation 1983 . s 479 TsM6
: = .. cost 507 93
3597 S . - : ' 986 441
927 ] * Fuemituee, fittings and equipment, 2t cost “441 202
& 1,427 643
& o The following ace the depreciable amounts for bulidings
insluded in the caleulation of depreciation Group Midland Groip  Midland
’ ' Bank ple " Bank ple
) ’ 1983 o 1982
. .
~ " Frecholds 4 163 A57 156
- Leaschwlds 50 years and over unexpited » 21 30 20
under 50 years unexpired 163 84 136 ”
| “he Group’s frechold and long leaschold 5100 cars and avee The resultant surpluses o{}ﬂm for the Group (after minority
) uncxpircdrpmpcnics in the United Kingdom have been valued interests) and [48m for Midland Bank ple have been eredited
at 3 December 1983 by professiomlly qualified staff or by the 10 Teserves.
Group's professional valuezs, > :
The other leaschold land and buildings have also bren
The basis of valuation i open market value for existing use reviewed and as a result their exivting book amounts have beea
except {oe cettain specialised propertics which have been muntaiied,
valued at deprociated replacement €ose, :
i
i
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Naotes on the Accountsacontinucd

¥ ciontingent Habilivles

RN

here were v follawing contingent lishilities in sevpeet af

Acceptaneey
Group

Aol e

En -'agg-';!:r..f’/ \S

foil
T Wy T
;'_gﬂ:i»':i:d Tank ple ‘.

e P A
Tn adelition there wate ouuundm;{ contzacts for the sale and
purchiase o wwrelgn currencics and bultion. L

Misilaind Bank ple has guaranteed
Subardinated foan capital of certain whiidiaries

Lendings 1o custoenens by certaln subridisrles

The Bank snd cerain of its subsidiarics arc defendants {or may __—
be Joined as defendants) in a number of Jegal actions mainly in
the United States, some of which invalve claims for substantial
mounts. The Directars of the Bank believe that the resolution
of such tigation will not resuls in any material liahility.

~

1983

LN
409

4923

AP

784
156

[

Capital commitments

Contracts for onganding capital expenditure
not provided for in these accounts amounied to
Group ’

Midland Bank ple

o addition, the Board hias authorised capital expenditure
amounting approximately to LS’Jm}l‘JBZ £79m) for the Group
and £47m (1982 £67m) for Midlan Bank ple.

s

1983

43
24

W

32 Profit sharing

There is a profic sharing_plan hased upon the profits of the

Y

¥

Group. Al cmplayees of the Bank, including Exceutive P

Dizectors and U stail seconded to overseas operations, and most Ed
of it subsidiary companies i the United Kingdom are cligible ‘
1o participare in this plan, Employess have the option of taking
their entitlement by way of an allocation of the Bank's shares
{within_certain restrictions) or in cash, Dusing 1983, 547,000
shares for 2 value of £2.2m were isned in respect of the
atloestions arising from profits in 1982; it is not yet possible 1o
vantify the number of shares which will be issued in 1984 in
respect of 1983 profit sharing.
Whea the employve cleets ta take up shares, the shares allocated
are held by Trustees for a minjmum period of two years after
\which the shares may be transferred to the beneficlary, although
i he wishes to obtain full tax advantage these shates shonld be
hield for seven years.
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33 Share options

~

T
o

Optinrs sustanding
she Midland Papks 7
share opiinn acfiem?

#1982 adjused for

PrT——————

Directors' loan

In secordance with
Companics Aoy 19F
31 Decembser 1983
be directors during
dircetars, andahe s

'

Loans

oL I
Quasidpans
A
Credit transactions

*apgregatc aInoun
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Amounts in £ milliens

3 Share options
Qptiant outsanding v UK employees of the Growp under
the Midland Bank ple savingurelsied and sealor exceutives'
share ¢ption schemes were as follaws

N
* 1982 adjusted For 1983 dghts bsswe ~\J o

Optlons Perlvd ' Pries
198}

4,290,474 B0 L2675/381%
1982

4,257,833 1984780 L2.07520/3,B12*

34 Directors’ loans

In accordance with the requirements af Scetion 56 of the
Compgiiies Ace 1980, the aggregate amounts outstanding at
31 Deeribers1983 from dircetors (including those who coased ta
be directorsiduring the year) and pessons conneered ~vith Ty

r - ) A
directors, and the nimber LT peesans eoneerntd, were as follows oo

Leans

]
Quasi-loans

Ceedit transactions

s
[W)

*aggregate amount oustanding was 6,872 {1982 £4,265)

Bt

Aggregate ntmount Number of
outstanding ) persam
1983 . 1982 . 1983 1982
0.4 T3 12 13
. . t) 15
1

g

o
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A Migland RenkGroyp b
Current cost profit and loss account i
Wear ended 31 Decesuber 1983 Ampwnis 1 £ mllions !
Notes 1983 e
. e it
Trading profit as In historical cost acconnts *H ) 0315 L
Loss cureent cost adjustronts ' N , . ‘ i
Monetary wocking capital L [ 12 2 1
Depreciati ‘ 2 o 32 ;
' ‘ v I ) M 1
i L o !
Current cost trading profit %69 21 %
Interest an subGrdinated loan capltal (1 0 i }
{ !
Gearing adjustment 3 Wl 3 § f
’ 53 56 4
& 116 15 ff
share of current cost profits of associated companies. 4 22 2 !s;’
. : v
Current cost profit befora takation 138 m K1
= ‘ = i
Taxation L A ) =0 100 B - eyt
{1982 afier erediting exceptional taxation item) W TR g
vy P N e —— w i
. Wi R 0% -%j
Minority interests ___3‘2-5 {1 . |
- ’ VA
. Current crjgt profit before extraordinary items 44 85 i §
‘ R, ' 4
Extracrdinary ifems . ) {5 Z !
Current cost Y‘roﬁt attributable to members of : -:‘3 :
Midland Bank plc 40 80 L
t . i
Dividends 58 HY 3
’ ' - S 5
Current cost {delicit) retained profit v (18) k' > 1
e ——— e u:r
Current cost earnings per share 23p a8p vg’
Dividends per share 25.5p 255p ‘ ;
Dividend cover... | ) - 20 S‘—j :
; = AT
A
e
'

9

Miatand Bank |

Current .

3] Decembher

Assels employ
Advanres and

Trade Investm

Avsp-2~ed pon

Tk

Premises and |

Finaneed by
Deposits and
Borrowlngs
Deferred sannti
Long-term Imr:w
Subordinated In

Minority inter

Sharchofden §
Share capital
Share premium

Reserves
Current 2
b T ————

Other reser
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1982
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Tl
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80
44

36

L 48p.
20
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i
Nidland Bank Group ‘ A7
L 1 D T |
Curvent cost balance sheet i
AL Pecenber 19683 Aunmunts iny £ nillions
Mates 1933 1983
Asvets emplayed
Advauges and other asists 277 46,795
Trade lovestments (] 38 A7
Assaciated companles 4 | 15} A3,
Promises and equipment 5 203 118G  ©
] ‘ 52,73 _ARI70
e N
Financed by™
Depasits and ather Habilites 48,920 41,831
Borrowings
Deferrad raxation ° . 122 { . 16 ]
Lougsteems horrowings 216 139
Subardimated toan capinl &= n 971 861
’ 1,309 1,446
h f;_; | :'
Minority interests 506 481
g ’—?‘:\/I_ . -
Shatcholders® funds
Share capital S 229
“Share premium 274
Reserves - o
‘Current cost reserve 629
Qther reserves . 864
- 1,996
52,731
-
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Notes on the current cost accounts o o) Aoty R £ sillions | Report
- e ..:.. o yers g \; e
1 N, 7 ’
‘ The enerens €ow acepunes have been prepared on she bari of & Teade invesmirps dave berin sncluded a die valuecion B “Ta she ey
N %Iﬂ‘F'l'E!!F of Stndad Accountiog, l'lsﬂij; Ne. 16, Curpens Cor described i nate 29 onn the Timtasics) £1at arnunis : |
k EEOUNFINE: / bt
- . e - - s : ol We have ey
i Bacept a1 voiedt Melow, the valuation of vy and Jisbilisis 7 The mavesenss o tretiss were 34 follos 4 i e ?g} .m,[}
5, ~ andd the recognition of profir of loss have been eprried out in the © 197 £ 4 ! s
A ' manner deseribed Tn (e bisforical cnst ageounte (piges 23 g s), | AV L Janwary ' i Ikl 5&;‘ )
L Thew culmm icgulacc;}unuinh{mld. theelre, be tead in _ Current eost deficis rensined (or the year (15) i«i" $nod iM B
; senjunetion she histe st ACCRHNA, s " rrroreprraseans ; o
: f o Uiietion wlih she hiatorieat cost agewknb Aoutrent et adjustments, net of winoony Interexts o }gg{f;?}fzgi
e ' 1 The adjnwawent for the maiatenance of monetary worklng 2 s ariviea in e year, et of A, i R
i 1 eapisal rcdccgi the sfiezt of price changes on tlie et monetaty. 7 f"‘{:;:!?l‘;i?""“‘m{'f“ aritieg in vhe year, a¢ L aecordinee 3
) working eapital (dvances and ather manerary avets less depiciis Land and bsildings ‘ T T
f 4 andd ottier Tishilities needed o suppors the daytoncay operations - - T In pur gpinj
4 of the hwlness) andl has been cateulaed hy eeference e the = Qther equipaiil X ) gl © qrue and foir
ol \ m:&:s i the UK rewll peice imlg/c and appropriale overseas Oiler memente vs 1 Mstorieal Fost 0503 ) ~:i COMPANY A
51 ¥ I . . At 31 December 1983 s 149 } mc;’mbrrs of
! E ' 2! 'lhc[ (IEprcc}aﬂ(\ﬂdatly.u'l]llw i‘}lli diference lmwe&nl il 4 ?J dﬂf lfl'l{i P
Ly depreeTation eharged In the histarical cost accaunts and the : . i unds of the
i ? A Ch!l‘tgi.‘ based on the valug to the business of promiss and B The '}-"u“"f‘"“i"“ auets at the balanee shset dure : I comply will
! equipment. were as Bk . L0 ’
vy MRy 19R S P
’S ; ;‘ 3 The gearlng acustment Tecognises shat the operating assets off »;JI _ Inaur opin)
‘t: 4 lhé’i\iﬁliiiéu %“I ﬁl‘liiilﬂ'd In parllh;; berrawing so that n‘?lly ] i+ “ accounts Fi!“
& roportion of the adjustments relating 1o monetary waorking s i roun’s affai
& b Eap!:at and depreeiation js awzibwmable to shareholtlers, Prewlses and equipment 126 LI, gl B ]P for il
‘ ! results for i}
| 3 Awaciated companics 13y - M2 X *the eurrent
'y I'T 4 Auaclated companies have been included at the attribmable Todel i o NE renk ¢
£ ;{ . share of the Dlrectors’ estimate of their prafits and net tangible fade inveitients il Standurd Ac
Ly I : asscts uruler curreng cost neeginLing, " Net monetary working eaplual 2,390 1,993 & .
§) i, P 1 £y
£ § Trowiies and equipment:conipeise . 3,84 3369 j!"'
L N - s 1985 1982 —_— R
¥ ir i e
lz ? - Land and buildings " 933 $92 g . Wi
i . - - - L st & Wi
Furnitse, fintnga and rquipment 330 294 :
il e — . - 3 Chartered A
' 1263 1,186 T : foo
—— ST R - Il
gL : . ] " London
o The eurrent cost of land and buildings s arrlved at principatly . o A 8 March 198
by valuation and of cquipment by indexation of the historical RN }
: cost figwies using appropriate indices. A .
bl ;
E tow L - ! ;
) 5\ W : L :
E ) 5
P 2 i
EE) R ;"
= o
- I
iéj L ﬁj
3 )
' o §‘
|I“ “'x :
£
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Report of the Anditors

|
\\\ i i

To the merabers of Midland Bank ple

We lave examined the accounis of Midland Ban
plex st 0wt on pages 23 ta 45, which have beea
prepared under the histarieal cost convention
malificd as explained in note 1o, and the
SUPRlCINEntasy SYrTEnt Cost accannts set aut on
pagzes:A6 ta 48, Qur audic has been carrled out in
accordance with approved anditing standards, PR
R

In our apinion the historical cost accaunts give 3

tue andd fairview of the stace of affates of the -

company ant'of the group, so fag as concerns

memhers of the company, st 31 -December 1983,

and of the profit and source and application of

funds of the group far the year then ended, and
o camply with the Companies Acts 1948 to 1981,

In our opinion the supplementary current cost:
accounts give a true and fair view of the state-of the
group's affaies at 31 December 1983 and of it
results for the year then ended in accordanée with.

the curvent cost principles described in Statement-of - ___

Standard Accounting Practice No. 16,

y , — et e R

) o L o . s
s
bt

L i

- e Qi

= N

© Ernst & Whinney
L.JChnm:recl Accountants

London
8 March 1984
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S0, Midtand Bank Group : Midimnd Benis Group
¥ ] L2 SN . - & . Yo w,
Five yearsummary, .-\ e - Supplement,
N Ny 5 . . et ———
Historieal <ast convention . Amounts in £ millinos ;
‘ ,, $n ahe amymm of 1083 i
» 1983 1982 o8 1980 1979 . . ahie LIS Seruriies and
v \ "' N e {]aigin_g al Jn;u’g Fani]
i 2 % 3 oA SUPPIPIIFIERTY STHITRAY
Profit betore taxation f?j 5" 225 251 EAY 30 R1H] o ot ﬁ, i ‘,wﬂ,mﬁrf
5 L Fanrl seport e wij
;I‘mi“tiﬂ“ ey f 100 4 19 62 123 //?//; ? P“MI!‘MI“IH ol thes gego
{ A v “ . - -,
Prafit atteibutable e 14 148 123 167 160 ;f ! 57:]'!:;;1’5 ?;'l;hdﬁnri:::uﬁ';
; sl : " T T————— 2 it !
A : . s aprratjons. The bugiessey
“ Amounts n £ millions A %'Jr’{wcr? Bomesic 3nd 30
' " 1% mersial DIBIREEENE Foi]
. Sharcholders* funds 1,899 1562 14 1,332 1210 t; "ﬂ{‘c;‘ J-l.r,;,{?ﬁ’,’,f.? ;.{;.yf]
d‘ : v ! i stcdling or anothes psrren
i? Minority interests 485 60 36 3 1 b Tarter divided imsa four
: - ] :
f‘ _ Subordinated loan capital M ;861" 634 A3 358° éi # expevdyure are rrrnrdrc({.
- . - g ’ h . T The Sugtuations b e 4
! ... 'Tainl capital resources 2355 - 2883 241 1,802 1,582 i ewrencies have a Upaiii
E, - S3 b ALIE, !Iahl}luci, |i1mmc.‘
h\ £ | {
}“ Current, deposit and other customer accounts 48,207 44231 37748 22870 18,0@ i} f::{';?:‘:m:;‘i i::llii‘l::&:"r
" T v : o ‘\‘, Big } Lo
: Advances and other acconnts 19,106 . 35962 29,195 17040 13427 kt “Tmeress on subordinated |
i 5 - 2 i ;:i Don;gtfls and Ilnlrmnl;nn
i Tomluses s T _saes anges 400 as3sd 20096 capral of cerzin abldh
i - R T T e e T SRR T T L // ) e NS seciors relating 4o those s
{ N " \ . f/ ’."‘% allocation have bBeen I
i - S N o . | T treatn,ent of Midland s
i ... " Return on average sharcholderss’ funds T125% 14.5% 16:7% 7, 17.6%  290% 5 sulzidizry Tompanles sof
o ¥ i I e }h . .
i 1, ) o Free capital ratio 4.6% 4.0% 3.5% —E;-?.% 5,16 o
o N ‘ o Asset and profit bef
3 Loan canital ratio O 270% _ 288%  23%  226% . 21% ! itk and ool befs
4 i Domestic and loternartior
B . P . are set out In the lollow
Average shares in issue (millio;ts) 195 177 L 173 172 17 i
- " . ;,} >Average interest earning,
LR Eaenings per share a 60.6p 824p  1090p . 96dp  1L7p n .....'.).‘.’.“'m'f
v <3 : T . . ' 5 International
‘. Dividends per share ’ 25.5p 25.5p 24.0p 2L5p 20.0p \“;i
' ' . N Av i
‘ Dividend cover b 24 34 18 47 59 i e
i; e . i
f ' T A - i i
| ; Sharehelders . e 90,818 86,367 88,604 90,442 - 93,541 e Trofit before intcrest o
3 . — : e . Domestic
E ‘\\,\ = ) : . v International
i ‘. Average base rate 98%  119%  133%  163%  100% g NN
’ ? . ‘{r_',/"""‘g‘— - 33 o
+ ' — 4 S _ Interes on subordinated
e chsg 082 adined 3 rich - ‘ ¥ © Domestic |
. e a 197921982 adjusted for 1983 rights issue Ju— N . . e e, —
: i b Dividend cover is caleulated by dividing adjy” ™ \\‘ . M—'gn—ﬂ
’.‘5 carnings per share by adjusted dividends DA o i !
' ¢ Number of sharcholdess registered at year end ’ n Profit before taxanon
’ v ' " __Domestic .
' | taxemational
. 5 *
o
' \;‘ N
{
" .
EN 4
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; Migland Bank Graup 3
. [] [ “ “’.‘"“"'""" ) S .
" ! Supplementary finaneial information Amgsts in  willions
. i s = - ¥ re———r = - ]
3 £ willions ' g
- TR i In the auwmn of 1983 Midland Bank ple fled a prospecin stk \
g0 197 ; the US Secucttier and Exchiange Commission i ssmnrceion witl , |
) I Fianeeig of Ioan capital in the US dameitic magker, The N N
315 supytementary infoemasion which follows acconls with the style iR (;
4 and Joeae of that Iwm ciue and will b incorparaied in the it PR kS
{ il eepart whicl will be filad with the SEC Gllawing the 5 !
A : publicseion-al these accquns, )
)
[ \6h 3 In this repore”she analyss by principat peopraphical areas of the o
e : Midland lhnk Growp ":i between Domesric and Intermationl \\;’ : {
in £ million aperatiens, The businenes domielhed i che UK are allocated hE
% between Duiiestle amd International scetars in accondanee with
210 3 internal managentent responsibilities, This allecation pebmarily . i .
L2y ; reflects whether the maority of die bnstngss v recopded In - 7/ % ) .
B stecling or anather currency, ‘The lernarional husioess i O \\\\ ) )
ol ; further divided Into four major ﬁwguphital areas bued on the © iy ’ JEEEN
K damiclll_e of thy office IIu which the assas, liabiliges, ﬁnamg‘p\ud : - ’
asg expenditure are recorded, R %
= . The Muctantions in the value of steeling relative ro other o
1,582 : eurrencies have a significans effeer upon the steding amaunts of N -
assets, liabilities, income and expenditure in such currencles and ’ ' | R
: comequently on. the overall allocaion to Domestic and T N
18,042 ) j Internacional business, = N
W B
13,137 i Interest on subordinated loan sapital is allocated between the
* N . - .
\ Damustic and Inteenational sectons an thie basis of the net-assets o
. 26. 19 ‘ employed in these seétors, cxcc‘\t for the subordinated loan
» ) capital of certain subsidiaries which have heen ateributed to che
el eeetoomn R coo oo -tectors relating to thew subsidiaries. No adjustments 1o this. . — I .
. allgcation have been made as a result of the change Tn the ™ = I -
o weatment of Midland Bank ple's investments in associated and .
6% - 290% % substdiary conpinies referred to in nate 1n on the acconpts. ‘
. . & ’ -
4.7%: 5.9 ] ; 4 \ =
ypor o ] Asset and profit before tax contributions : .
650 __:l;l% . The asset and profit before tax contributions of the Group's .
N Domestic and [nteenational operations over the past four years . 5o
. v are set out [n the following sable ~ .
- G b
2eom P 1983 |9sz\‘ 1981 1980
. - Average interest earning assets . .
6~4P ‘lli.7p . Domestic ' 7 14,460 13,816 12,437 11,338
£ " International et 32,010 27,009 14,202 7013
1.5 200 ’
Sp Op N 46470 40,825 26,639 18351
59 Average non-interest carning assets - 6,363 5.439 3701 . 2,750
- el ’ , 52,833 46,264 30,340 21,101
N S =TT L
i . M
o N 93,541 . Profit before interest on subordinated loan capital and taxation ; i !
& 4 —r—e—— Domestic . 1287 229 199 ’,I ;1153
International 3 e L% 14 ns a7
3%  137% - VR ) 343 LT G
1 Interest on subordinated loan capital
; " Domevic T 4 43 A7 28
Internatlonal., B 53 4 36 1z
_ . %4 02 83 0
3 Profit before taxation
) i Domestic U6 £86 152 125
e International Qan . 65 i 105
§ 28 251 B 20
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Supplementry financial information-continued |
i v et e
iy i 1 5 1
Average consolidated balance sheet and net interest inegine - 1
K IR}
Average i Avenage Average Avrppe E
Halance  Jmesa Raw'e Malnee  dmoen Baed ]
}Ja‘billﬁ‘;& l‘llll sharehabders* fundds L)Tl ‘
rietent Peacling CUIERE Jecannty ot ! i
L ,g;nqgipi_,_,_, ,.,.,,,,«,_,__4,;::\ A 15 () 180 1 R gt
o loteadtomal - £ L % BN || R 2.4 §
o PN ¥ 760 e W Y2 o
Money iarket-overnight and el depoive ' ‘ a
N 5035 " 2.6 %03 107 11.8 1‘;
__“Inlcrmlional o e v 3507 tﬂ}iﬁ 7 - W_:.?.@ . _3}5 10,8 i
: s M 78 A n
Depasit avL svings accouits 0 A \- ~ A
7 Demestic . 4058 28 66 L A0 37 A
Twernational 2211 150 6.8 ' 1,526 6,5
R 1111 1.1 L R e s o —s ;
= R S S - 6 PO
Muney marker—ather deposive B P o {‘
e EE - ~ 8418 ] 2% 6252 &5 (1 ri
% Tnseenational 490 L B 0129 262 s
’ 27,208 26 0T 24302 3286 12y ‘;ﬁ;
Lougsterm borrowings T ’ e R
Tmernational 182 - 18 00 ~ W 143 14 98! ' nf)
H (3 ‘ € = —\‘_::-::‘; .I ‘-;\w
N Subardinated loan capital {i} ) . S K i
= Domestle - 30 . M 105 N I a0 M
International T . AN 53 . 108- '\3;13 \_\}\_"!u 49 Wil
- e ~ B8t 94 10.7 0y R 139 fi :
*Total interest bearing liabilities - 237 - e - 88 36,788 4372 SR EE) 2
° d)j ST B -*4/' [t WL ’ A\ EGE 3
h - T eam T B H-/ . o 4
N . A e Y G ,|: ’ L
—. 7 ’ N i -
Non-intercst bearing current aEcomms™s, . e
Donestic o s ¢ L7514
__International S a7 / )
E 6,452 ” 5937
Other liahilities v ¢ :
Domestic " 536 663
International 1,333 971 ]
N 1,87 1,634 Y
Minority interests R .
Domestic . . 1 B 1
. International - 465 380 .
. 466 . T
.. Shrcholdery’ funds, - h j Doe T »
Domeitic, 1,064 990 5
Interaational all 663 v _ 537 ] 1’! !
= ' 1727 Tisa &
Total average liabilities and sharcholders’ r‘}j}
funds and jnterest payable 52,833 3,762 71 46,264 1372 a5 - 9
Pescentage applicablie to | ‘ ‘ fg%‘
Yistuenational operutions 68.6% 65.7% J}‘l‘
1 T ) \
Net interest income : . \a‘
(after_interese o subordiaatrd loan eapital) 1,426 ’ 1339 ‘_\i;.‘
R . e - [ rosTmET— ‘;5_‘!'\
Net interest margir - 7 o , P
Faterest receivable as a percentage of S ‘ VY :
average interest £arning asscts 12 14.0 )
 Tnterest payable (excluding interest on ‘ !
subordinuted loan capital) as a peruentage nf . ] ‘TA
average interest Curning as2ls 7Y 105 &
Nt iterese margin L 3.3 " 35 i
= m———— e e = ey ————— .. f i L e o]
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Average

Wik Rate %@
16 04

g 163 95
g 178 94
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Awmonnis in £ millions
WOPITTTR - = t oy
‘l
o L 982
- Average | Avenage Mrrage Aveizpe
. R ladance  Tuteredt G iate e Wlanee  Iwerey ot R
3 i , ‘
Shorsiterm (yods (1) ~
Domeic it Ty 194 11629 E 124
Interpational ] . o 5,802 581 0o 4487 1 130
\ ‘ S 1 R 10t Gile R W
Inveyments S ¢ T N
Donestic e | 7~ BBB 104 ] i 16 133
Interiational - 169 0 91 PO ;. S 1 85
A T i 08 16 183 o “
1 pudingy t cuvtomess and placings with ¢ - : - :
Jrimbes ({03} . I -
. Domestic - PR 11,280 1,460 12,9 W7 gL} 150 '
“Intemational - 7 2sae 2,710 08 __ 2152 3062 142 o
K N (AT 4,180 s ___30% 1,643 15 \
Equipment Jeased 1o Fustomers . ‘L‘ T v
Dowiestic SR B45 1 %1 ™ n 03 ’
Intzrnational S pr) 24 08 ) 21 0o #
S 1065 101 0.5 o5y o 3103
Total Interest carnlie assets 5 46470 - 5,180° 112 40,825 B 140
Coin, bank nots; kalances with 2 | o I &
centrad banks and geld /;'/ ° - Pt N
* Domestic ’ ! N 416 ‘ 447 A Lo
. International - - R R _ %8 b
o : e 1270 - & 1175 ;
ltems in course of colletion from edherbanks = - K
_ yDomestic 5 e . 452 e \
< Internatiorial o v > o . 763 D X
L NNNENTE
Daling assets - N e . _
Domestic ! t. 16, e e
g International T L . , 4
s . - ",Y( 0 |
¢ A¥tmed interest and othef accounts - \ :
,'o( v Dnestic N . 43t .
1 jomal~, 5 77 . 703 8 .
K mcrnnt:oml1 o r‘ . .9-. . Jf ™
S, RO L 113 .
e AT U —2 "
- [fwvestments in assotiuted zompanies ' ~ T ¥
and teade invesiments - - - e
Domestis’ o 63 88 R B .
Inernational 104 N 94 o ‘
. &7 186 : '
Premises and equipment . T
Domestic - e e 5% . .7 . 522
International e 556 502
’ 1095 1024
"Total average asset2 and nterast N
- yeecivable - : 52,8:!3/ 5,188 9.8 46,264 5711 12.3
Perceniage afplicab!c to - l
international operations ., 692% s 66.19%

s

{i) Subcrdinated loan capital is that part of the fidland, Bank
Group’s loan capisal which is fully subordinated to ~
- depositors and all ether creditors.
(i) Short-term funds comprise money at call aund short notice,
short-tetm certificates of deposit and British Treasury bills
and other bills discounted. :
Tntesest earning placings wich banks repayable within 30
days (£5641 n.:ﬂion or 1983 and [4,577 million fur 1982)
are included with shortterm funds and tiose tepayable
heyond 30 days (£0,764 million for 1983 and (6429
million for 1982} with lendings o wustomers,

(i)

2 ————

{iv) Intersegment balances and tranzactians between the Domestic
and International operations ara excluded, The aversge
balance due o the Domestic seyment fiom the Interaational
segment for 1983 was [317 million and for 1987 was £179
miillion, Intcrest paid by Inteenational for those periods was
£38 million and £9 million, sespectively.
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Supplementa: y finaneial infurmation-ceiyinued

Change In interest recetvable and payable=xatinme and rate analysis
1983 anal 1983

Increase {lecrease) due (0 changes Ty

1962 and 1981

bnerease {decseans) due 1o Changes

i
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Average  Averape et Average Avrnage I
Vulmﬁe ml;o Clhange Volume Rate  Change
Shorntrom funas and ivestiments . L :
~ o Smele ey o ) (5) T
E w,_'_‘htcrnalidnnl 158 e .- 2 Rl ™) 187
Advances aud esher avvounts 5 .
" Domestlc ne @ {1214 27 0y 1Fs
International i 2 (86 {339) 1838 o392
z +- o
Interet secefvable y 783 (.,}t‘):)//,. {523) 2._}}21 e !{HJ) 1'521_‘.
Depatits ’ ¢ e - ;
Doinestic . 56 {269 (213) 218 (193} 63
Internarional U 586 (989) (403) 1.77% (682} Hn
" Longeerm barrowings - ‘ »
Tnternational 4 - 4 (3 - 8
_Intesest payable 616 (1,258) 612} 2,005 {337) 1,168
Net interest income . : :
_ {before interest on subardinated loan eapiral)
. Demestic . o n (t9) .27 ) 4 50 LH
" Inteseational - ) ) 96 34 62 o k) {26) %
7 R . 337 2 M
Volume changes aie caused by differences i‘l‘l the level of interest
-garning assets and of interest bearing deposits and borrowings. -
Rate changes resultsfrom differences in yield: carned on assers . . P
and rates paid on labilities, B it
Changes auribut’, 'c"wa combination of hoth volume and rares g
have beon alloeatéd ro cates, B
\A}“ L _ 2
- . ! - .
Average current, deposit and other eustomer accounts by geographical area .
' N ' 1983 1982 1981
Domestic * , k
Current and demand accounts 5,031 4603 . - 4,187 405
Deposit and savings dccounts 4,158 L4008 ! 3772 3,268
Maoney market and other time depasits 5,418 ‘8250 4,256 4,279
14,607 13,864 12215 11,641
Internationz] / :
United Kingdom 15,965 13,195 9,492 5,367
© Uniied States 2 12,175 10,445 2,006 25
__Europe 5 2,505 2451 1,895 32
" Best of the World 3,454 1919 1,065 292
- 3,099 28010 14,458 6d16
47,706 41,879 25,673 18,057
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Average lntevest earning avsets aud net interest inconie

Ny .
"fhe following rable shows the levels of averige lnserc nrn!n;i
ansls and nel intesak Income of the Domenle and Interpationa

apseasions with the refated pross and net remens obraingdt

Ty

1983 1982 1981 1980
Averago Tuterost enrnlng assots
Domeule 14,460 13,81¢ 12437 11,338
Intematiamal . 10N - 27009 14303 7.013
Group*- - 46470 10,625 26,639 16,351
< e Tnterest income » .
Domestic [ - . 964 B3? 782 649
Tnternational . - - 656 594 ° 288 238
Grawp S 1,529 1431 1070 87
o o -~
s % "
Gross yiold (i} o ) % % /:a
‘Doniestic . ) 12.4 14,3 150 173
International FEL . 106 13.8 16.4 143
Graup ¥ L SRR 7 0™ e 157 161,
. : [ v . o .
"Net interest margin (ii)
Demestic 6.0 6.1 . 6.3 57"
Intcrnational L 2.0 2.2 C 20 34
Group . R 33 35 40 4.0
Tnterest spread {fif) B 't -
Domestic ' Z" 3.9 33 2.5 L7
International 1.6 1.6 1.6 Le'
Group . " 2.3 21 18 17
i) dro?s'yicld reprcsel:ns the average interest rate on average .
Jye.  interest carning assets. - .
(i) Nex interest margin represents net interest income, divided .
' hy average interest earning assets. N ’
{jii} Interest spread represents the difference between the rates of ™
interest carned and paid on average intercst carning asets N
and average interest bearing funds (excluding subordinated N
* loan eapital), respectively. -
Average interest rates £ 1983 1982 1981 1980
) "% % % %
Midland Bank base rate - 9.8 1.9 133 163
London interbank offered rate
Three months sterling 10.1 124 1490 1Y
Six months euradollar 9.9 13.6 17.9 149
United States prime rate 10.8 149 189 153
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Supplementary financial information-gontinued

[E
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o

Lenlings Jo custamers by geographical area and by type of customer

MM Dreembes

1983 1982 198} fLE y
Domestlc B o~ ' l{ ‘
Cunomers domiciled in the Uplted Kingdom S ENE
Loans puarapteed by government agencies 99 72 14) 160 K ri ‘,
Toeal and narenal government and governmsatawned — © ) e Uk
utulities B - 129 ] 45 ) BB& i ,;E:,
Agriculre, faretry and fishing i 1,107 Lo21 a7 wr (f j
e i s 4
Manufctuelng, construetion and ether produceion LI . n-.'{iﬂ 2,579 iy “‘*”37#{?
Financia} and services 13z ’ -—\53{4\3\2 209 ame ;1
Peoperly companies m S 232 187 z 1;:
Individuals . ),802 3,246 2,280 1637 - '@“ )
. - 11,437 1026 9,316 g21i ;?’;
Overseas residents s 376 342 286 o g
11,813 11,258 9,602 8452 . L
¥ ‘ . b
i
International-United Kingdom }‘
Customers domiciled in the United Kingdom ‘ .!{{f
Loans guaranteed by government ageacics 1,162 1,132 830 2> 722 ,1i
Local anct national government and government-owned - L
utilities ' ) 60 54 2} 172 ol ;‘
Agriculeure, forestry and fishing . ° 2 2 3 '3 ° ,,[’\
Manufacturing, construction and other production 821 650 489 288 . \E ,
Financial and services 796 754 487 21 w}
Property. companies Cw 18 20 1 )
... Individuals ‘ - 6 26 19 1
2,932 2,636 1,969
Qwerseas residents 4,323 3,512 2483
7,258 6,148 4,452
Intérmational-United States iil) o i
Commercial, financial and industrial 4,061 . 4,04 3,005 J}
Propeery construction w4 01 " }1
Propety morigage VI 1,965 1770 1479 Loy
Consumer instalment 1,664 1,260 1,079 i
Non-United Stares lendings 582 101 258 ‘-}.‘
9,074 8397 6,522 1%',
s Y ‘ , Ji
Europie 1776~ T 1,650 1,676 1420 .
Rest #f the World 1,583 1,053 680 37 b
33495 28,506 2290 1308 =
T = 2//’ == “
{i) Lendings to customers comprises advanees and instalment finance to ! f
pustemers « see note 25 an the accounts. %1
{ii) The analyses by type of customer are based mainly on the %
requirements of the regalatory authoricies in cach country and, as i
such requirements are not wholly comparable from one couniry t o
3vather, a consotidated analysis cannot be presented. .
{ii\) Prior to the acquirition of Crocker In 1981, the Group's Jndings ¥
norded in the United States weee noc significant,
I:f K
P
,/é

T L T T D e

Lendings

By matprii]
Less than
One yeur

Qver five
F——T T T,

N
Ty interesl

__ﬁxul yal
Varjable
L Lok

{5} Includes

v

Placing

Donestic
Intermnatio,
Un:l_(id_
United
T
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T T,

31 Decenber

1980

160

378

13288
st et

57
Amounss in £ millions
M 31 Preember
“Lendings to customers by maturity and by interest sonsitlyivy ™/
4 N ' 1
ﬂ/ * i IS
I " 1983
[ . Interpational= © International-
‘\ « Domestly United Kingdom  Redt of World )
Aw maturiy \\ R peied B
Less than one year S 79541 307 U 5750
One year to five yoars - i 2484 2,554 3,680 .
Qver five years . . 1,374 1404 2,968 o
‘ g b N1 3958 - 6668 L0
= “iL813 7,253 12,427
. N ) ) ‘ [N Y
. N
By Interest sensitlvity (c;vcr one year) ' ; N 7
- Fixed e o 1,040 L e 3,670
Variable rate - 2819 3,554 . 2,098
e ' L L3889 3,958 6,668
. t 3\\
{i) Includes oyerdrafts, N
- RS N
N adaviot CT s '
W ” .
o o B
Placings with banks (over 30 days} . =
- 1583 1982 1981 1980
‘ Domestic : w2 269 34 44t
International - . P N N
United Kingdom L 278 - 23% 2248 O 1597
United States - 1,816 1919 950 7
Europe 492 © 50t 443 462
Rest of the World . 844 987 951 in
N 5870 5,743 4592 2,237
6,052 601z 4976 2678
N il
X NN
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’ ! o ‘“-' . <) “E‘
| .
B Pravistons for bad and douhiful debts ‘ .
1, i
2 Maovemnwnts in pravion .
i ) 198 1982 19 o,
o b .
TR Pravision at 1 January L1 im m2 o T »{
(ih - r— 5
R Cugreney Ieamlation adjasment A ] 0 3 )si;
i : B . T e
BER e Acqubsition of subsidiarley - - #a " v}
¢ L] ]
:‘l i " Chasge far the year ;o /,:;18 1% 13 L RN
S Recoveriss -~ i ,//}/ 5 20 S ) 6 - \l
G {; w” ~ Amownts weitien afl_ (168 {120) {66) ey ol
i S ’ ¢ 31 Licein 673 484 38 m Y
J i\! \__w:i Prnviﬁm at 31 Eiscinber . ?%r
X $ - Comprliing . o
i Specific a9 © 36 h 309 186> {:
! }J . Genenal SN 244 ‘ '195 i 69 Ab ot ;‘{P
61 B A, Towl 5 673 TN ITRERGAY
[ % . TN L T b
, ; \\\ - - %'\
; . % % %. L%
" Year-end provisions as a percentage of year-end totol lendings ) o ;.ji
a Specific ’ - T 128 130 R "T"
I Geoenal 075 037 029 03" g4
iy Totd 2.06 165 1.59 167
4 % A L )
t - N o I?
L Charge for the year by geographica P !
; ' . -
% Specific provisions = ] omaly
: . Domestic ' .80 R G 415 R
d . t
i International : N qr
i - United Kingdom 16 21 \\ (- w1
?g ) Uniced States 114 .. 5§ _ 4 ‘Iil?\\ L gi'
4 . o I , ' “Eing,
f‘@ ‘ b Rese af the Worlc-[L 14 5 g - “3 - t
N 148 100 46 A ok
y 228 162 110 » 1
55 General provisions 00 34 "y i 4
i Total charge for the year 318 196 4 P L
7 —— 3 L
i . v i
i . N
3k ‘ S |
Pk , , % % % #oL
;i g 3" Charge for the year as @ percentage of average lendings 1.03 07 o 0.69
BRI s :
i :
o *\
I i '
oy ! i -
il = 4
L
o .
i B
o
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T " H o N .
w £ millioas !
I I T J} v e =
i
b ~
; Risk elements L
! The Sequriries snd Exchanga Commission requires the disclowre  Av 3) December 1983 o border outwandings vo counirles
‘ l, of four ¥k exegorles of loans: (i) nonsacerual, pas due and experieneip Jiquidny dificuliles which indivsidually sepresenred
o} sevtractused loams, (i) patential problem leans, gii) fureign In excess aF 15 of (ota) Growp auers (including aceepranie)
" 198 i onvandhings and (iv] loan eancentrmitons, The Graup's luan weng limited to the follewing
i W conind and review procedures do nat [ncluds the sategorisation
-5 154 | of laans by these sitk tloments, Ic makes provhion for bad and Perccnuge of
B ) | t‘l-&ubtful ¢ ehis in accordance with the accounting policy In note Outstandings _ Total Growp Assels
] { o The aceeunts. ) . billins ' %
2] " i Braril . 24
N ! . 18 Noneacerual, past due and restruetured loans and Mexico 1.0 1B
h 8 k 7 {tiy pevantial problem loans Argentlaa 06 14
$ 6 6 5 Far the parpases of aempting to comply with 1he : .
) (26) ] rcqu{rcn!wnmxf the Comrlzﬁuﬁm. the I'Ea,l’,-lgcmcm of the Bank ?lﬁ"mm" s 10 'I;° 5"““ ;l'"’:d“;"';"hl' are virtally ".”h'“ us
J- al ] hax estimated the amouns of Toans which, had the Comimission's ?,'"‘: “l “‘:’l"" : ?m“u"“ | m ioci cl;rrr.nmcv. O 'l“
W A classifications been follawed, wauld have heen classificd as non. ~ SBBAR € ending to the abave three countries, na materly
) e g accrual, past due and restructured loans and as potential problem amouns have been Eneluded In the amounts shawn abave for
h baans. These amounts at 31 December 1983 were £1.3 ba and m"{“““"' past due and sestructured Yozns and potential
M) 113 4 b, respectively, No adjustment has been made to reflect problem loans, )
46 : .J.t e fact tha a substinial proparclon of such fendings ls m:uud.’ _In addicion, cross border amstandings to the failowing countries
T Manageinent believes shat the provision for bad and doubtful exceeded 0.75% of tm:l.Gr?‘up dssets (lnfludlng acceptances)
FRE— ¥ debis adequately covers anticipated losses, Percrntage of
E 1 ' . Qutstandings ‘Total Group Awcts
- i . £ billions %
= % - (i#) Fereign outstand ings ‘ {jﬂi:’cd Surcs La - %z
Fhe table below shows the geographical distribution of Group Ttaly 00 = 7
_on, owmndings mounting 1o A51 bn at 31 December 1983) Franice 06 Ll
134 rﬂ compriting lendings to customers, market placings, acceptances Korea 0.6 1.4
033 -and certain other monetary assets, West Germany 06 11
- Lo 4 Canada 05 0.9
167 The breakdown of group outstandings s based an the country of -
domicile of the borrower or guarantor of ultimate risk. {iv) Loan concentrations
. Loan concenteations, as defined by the Commission, are
o Pé"l::m e ol considered to exist when there ace amounts Jeancd to a multiple
. roup Lrulstan ."‘§/5 number of barrowers engaged in similariz. Jatics which would
Unhed Kingd 42 cause them to be similarly impicted by cconomic or other
E" ingdam conditions, There was no Joan concentration at 31 December
75 Ul::n(:s; Suates ;g 1983 which exceeded 10% of total lendings. "
2. c
wt” e Rest of the World 20 ‘
@ EN — Y !
1 o ‘ ’
-3 Some 82% of total Group outstandings are in respect of
— customers in the aited Kingdom, Western Eurcpean countrics
— L] and North Amesica. Including the developed cconoimies of Japan
4 3 and Australia, this proportion rises to some 86%.
, 79 i
¢ 4 i As thown in the alove table, the Group's business is
————— predominantly with' countries with developed cconcrndes;
83 autstandings to Latin American and Comecon countrizs account
FE— for 8% and under 195 of toul outstandings, respectively.
“ |
0.6%
TSRS .
2 B
AR
%
i
!
i
i
~ 1
I T T R M 0 YT O Y S0 I T T T B2 A T A o Y MRS T W TS ACRMRCTYY
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Crocker National Carporation

T

Crocker National Corporation® {Crocker), In which Midlapd's
anterest is 57% on a fuliy dilred basis, is one of the larger

banks based in Califerpia and i the Jargess sbsidiary grovplng -

within the Midland Bink Growp,

A ey of profic before faxarion and the consolidated
balance theet bs as follaws

i

A

Profit before taxatlon 1982
As reparted by Cracker $m m
Opeeating income ) 884 862
Operating sapense = A il
Teading peofic-befoze charge for bad and dowbiful debrs 183 154
Provision for bad and doubtful debis _m .5
{Lass) profit before taxation (20) %2
—————— [ e e
As consolidated In the Midland Bank Group accounts
(after adjustment ta accordl with Midlnd Bank Group accounting
polleis) £m Lm
Trading profis before charge for bad and doubtful dehts 103 83
Pravision for bad and dovbtfu) debts o L 120 n
{Loss) prafiv before 1axaiion | un 15
- —ml oo s
Cimsolidmed balance sheet
Assets ‘ £m Lm
Liguid assers and investments =~ = = 3400 2
Advances and other accounts 11,466 11,445
Premises anidl eqiipment 428 n
. 15,24 14,588
Less Liabilities
Current and dcposit'iEcbﬁﬁfs‘:l:nd other labilities 14,246 13,672
Longer term Habilities . 115 107
. 14,361 13,779
Sharcholders* funds 933 509

*audited by Arthur Andersen & Co

-

A2 SO N

o

L o
cmpn _'_._____;.—r;;i.’ﬁ*.',_-ﬁ__;m_,,u,_.w;:; I

. .
5 -
Pk

e M e

M

wad s

Yoy



i’

[ v T

i

5=

:
L]

e e s b e .

-,
RV

P T S )

PO

i

= e T oo

European Banks' International Company

European Banks' Insernational Company SA (EHIC)

is an association of scven major Bwropean hanks, and

Midlaud is the exclusive UK member, The Ea3lC
pariners have evablished five major inseramional -
imanclil enerprises (i sone cases wirh ather
artlelpants), and the elose relationship which has

teen developed puts the individual natenal hranch

etworks ar the service of the customers of all of the
EBIC banks, :

The sharcholder banks and the Direetoss who
represent them are o

Amsterdam.-Rotterdam Bank NV
R J. Nelissen; B, Hoopendijk

Ny

Banca Conunercinle laliana !
F. Cingane; E. Brapgiotti

Credicanstali-Bankverein :
M. Androsel; G, N. Schmidt-Chiari

Deutsche Bank AG
F, W, Christians; W, Guth

Midland Bank ple
G. W. Tavlor; J+ G. Harris_

Société Générale de Banque SA (Belgium)
E. dc Villegas de Clercamp; P. E. Janssen

Sociteé Générale (Franec)
J. Mayoux; M. Viénot
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62 MIdlund Benk pl

¥ Regional head offices N .«
:,T I i
. zr )
2 Midland Bank ple
Pauliry, Londen EC2P 20X
‘ Telephone 01,606 9311
% Telex 88122 1
i :
o o |
| e ,
/! Gity and London Bast Blrsalngham Sheffield |
i 122°0ld Broad Street, Bxehynge Fulldings, 35 Georpe Sirect, Sheflicld §117Q A
L ]iml]d;in ucgi\lm%gg ‘ BIqu‘whci;mn II;!’"I?\Il ”Ncw Staect, Telephone 07427726379 J}
i Telephone 01,606 9911 Bxe 2429 Rlemingham 02 - Regional i ' By 1 ? '
: A 202 egional Director: By 15 McRay
F"E Weglonal Divector; W, A, Barpett lelephons 021643 9241 . 1
Ll Regional Directart G, D, Perfret South East x
1] . London Notth Concorde House, 10 London Road, i
i 33 George Street, London WIH 68BH  Central Sonthern Maldstone, Kent MEIG BQG b
i Telephone 01486 6696 Cumberland House, Telephonce 0622:61191/5 N
H ; . 15 Cuntberland Place, " Resional Dircetor: | S
i:i,J Regianal Director: W, H, K. Matthews Southampton SO9 SN Regional Director: ] R Vaughan .
' Pt &
I} London South Velephone 070330181 South West {Bristol) i
fi Black Swan House, Regional Dircctor: K, J. Gardiner Cote House, The Promenale, I
Kennet Wharf Lane, Clifion, Bristol BS99 7DF !
London EC4V 3BT East Anglia Telephone 0272.730000
2 astle |- ; ni
Telephione 01-248 8842/8 ﬁgﬂfd{fﬁ;ﬂ;k Meadow, Regional Director: A, B, Troop i+
i Regional Director; A, C, Clark e N e
. Telephone 06032159177 South West (Excter) o
! . London West Regional Director: R, H, Fisher Cowley Place, Bxeter EX5 SEX i
*. 70 Pall Mall, Lendon SW1Y 5EZ i Telephone 0392.78081/7 i
Telephone 01-930 9353/9 Fast Midlands Rewi ' )
! . ) Beatmont House egional Director: A, E, Troop 4
Repional Direcror: J. B, Willete 135/141 Granby Street )
. 1 B 2 3
Leicester LE1 GFF B s ¥
! 2xcha ) )
Telephone 0533.55416) 8 Stephenson Place, New Street, y
: Regional Dircciors ], A, Roberts Birmingham B2 4NH s
- Telephone 021.643 9241 a
. . Home Countics . . - "
- 33 Geoege Street, London WIH 6BH Regiondl Dircetor: C. O'Brien o
i Telephone 01486 6696 Wales i
;; Regional Director: J. N, Borcham ivcnior Regional Dircetor (Wales) L;
! . E. Evans, CBE ;
% Liverpool and Preston ! L
12 Winckley Square, North Wales 3
§c Preston PR 3EY Ebberston Road West, Rhos-on-Sea, b
{ Telephone 0772.50771/7 Colwyn Bay, Clwyd LL28 4BE v
i{j p Regional Director: T. E. H. Crawford Telephone 0492-4744476 i
S ;j Mand] Regional Director: K. G. Roberts L
) anchester H
,? 36 Spring Gardens, South Wales
| Manchester M60 2RX Churchill House, Chaurchill Way,
i» Telephone 061.832 9492 Cardifl CF1 4AX 3
L Regional Director: 1. M. Wills Telephone 0222-44351/6 RS
. :1 North Enstern Regional Director: [. ]. Higps i : ‘
‘: icol‘;isfisLifc House, Bond Court, B
; ceds LS1 1LL '
} Telephone 0532.438191 K
il ,(‘ Regional Director: ]. B, Smith -
i ’
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Qifices overseas

Midlansd Bank ple
International Division
110 Cannon Steeet
Londen BCAN 6AA
Telephene Q16235 939
Telex BERIM

The Midld Bank's overseas
represeniasion is the respansibility of
the Intesnarional Division,
Information concerning she full
range of services available from all
wembers of the Midland Bank Group
theonghour the world can be abtained
in the United Kingdom or through
the following overseas offices

Amiterdam

Weteringschans 26, 2nd Floor, -
1017 8G Amisterdkam, Netherlands
Telephone 26 22 35

Representative; H, ‘Laier

Athens Branch

PO Box 2139, 97 Syngrow Avenue,
Atiens 405, Greeee

Telephone 923 4521

Chicf Manager, Greek Branches;
H. Hiliadakis

Bahrair. Branch -
PO Bex 5675, Entrance No. 2,
4th Floor, Manama Centre, )
Government Avenue, Manama, .
Bahrain L7
Telephone 257 100 -

Group Representative and Senior
Manager: M. J. Cox

.

Beijing (Peking)

Room 6055, Beijing Hotel, Beijing,
People’s Republic of Chinu
Telephone 556110

Senior Group Representative:
P. E. Pritchard

Bogota

R»-.Ircscnt:uivc for Midland Bank ple
and Samuel Montagu & Co. Limited:
Sr. H. Jaramillo Robledo. All
enquirtes Sor this office should ke
rauted theough C. M. Pengilley,
Scnior Exceutive, Latin American
Region, Midland Bank ple.
International Division, 110 Cannon
Street, EC4AN 6AA

Bomba

152 Malcr Chamber IV, 14th Floor,
222 Nariman Point, Bombay 400021,
India

Telephoue 220 127
Representative: B, W, Richards

Tirussels

Cirtip BEG Represenvarive Qffice,
Rue de fa Lol 15, Mie 013,

131040 Brussels, Delgiam
Telophone 23003 85

Group Represemtative:
J+ © 1o Kenchington - -

Duenos Aires

25 de Mayo 140, 5 Piso,

(02 Buenos Aires, Argoming
Telephone 30 2730

Group Representatiye: ], Church
Cairo i
3 Ahmed Nessim Steect, Giza, Cairo,

Egypt
Telephone 72693

Group Representative: N, L, Rands

Hong Keng Branch

24th Floor. Prince’s Building,
10 Chater Road, Hong Kong
Telephone 265 678 :

Regional Manager (Far East);
R. A. N. Henley
Chiel’ Manager: A. K. Pearson

Madrid Branch

PO Box 2472,

29 ]. Ortega y Gasset Street,
15t Floor, Edifizio Beatriz,
Madrid 6, Spain

Telephone 431 06 13

Chicf Manager:
D. Vives

Mexico City

Insurgentes Sur 954-PH,
Mexico City 03100, Mexico
Telephone 536 9441

Group Represeartative; J. M. Fernandez

Moscow

Flax 21/22, 148 Leninsky Prospect,
Moscow, USSR

Telephone 434 4661

Group Representative:
A. T, Norman

New York Branch

520 Madison Avenue,

New York, NY 10022, US.A.
Telephone 759 8300

Executive Vice President and Chiefl
Manages: H. P, Abplamlp

Parls Biranch

2 Place de I Madelelne, 75008,
Paris, Prance

‘Felephone 563 22 11

Chiel Managers M., Waillermer

Piravus Dranch

PO Box 461, 93 Akti Mizouli,
Piracus, Greeee

Telephione 413 6403

Manager: N, Pilavachi

Sio Paulo

Mudland Montagu Adminfstraglo e
Participagdes Limitada,

Brasilinvest Plaza,

Ave, Diig. Faria Lima 2020, 4 Andar,
Caixa Postal 22208,

01452 Slo Paulo, Brazil 7

Telephone 814 4422

Prasident and Senior Group
Fepresensative: D. D, Pearson

Singapore Branch,
4805 OCBC Centre, Chulia Street,
Singn]]-)orc 0104
Telephone 916188
Chief Manager: ].. C. McLean

e Ry,
Sydney T ow
Level 10, Associated Midtind House,
171-175 Clagenze Street, Sydney,
New South Wales 2000, Australia
Telephone 290 8800

Group Representative:
R, F. Wallis

Tokya Branch

Topin Building,

4.~ Marunouchi 1-chome,

Clp ‘oda-Ku, Tokyo 100, Japan -
Terephone 284 1861

Chief Manager: K, Yoshida
Deputy Chicl Manager: M. Wade
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64 Midisnd Bans Group
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Prineipnl subsidiaries

3 e 3 S

R e e sert——

: ;
I8
" UNITED RINGDOM
' b ;
b Midland Bank Trine Comypany Limited b
] i Threadneedle Sieect, London PO BHR A
w Chaman 1 5. Hagreaves  Mamaging Dicctor: R G Hyape J .

A e ST
A A

7

il Dank ) al Equil Midland Group tmurance Brakers Linsied i
i Mbdtarid 1?&;:&:2?‘15:;\“3' Yq y A Pﬂllll‘:), Langlon EC2P 2R ‘
T 22/32 Paliry, Londen BC2P 28BN h\.\ Charrmatis 5, Hargreacy P
) Chairmaw T, §, Harpeeaves ' SN
j | % nggIl}r‘:’: ll‘;;;";]:;,‘]:;f:ﬁ‘ Square Wt \}
g, Midland Bank Group Internstional 33, Lonep 1 SRR
' ;% Trade Serl\‘rim Lhnited ﬁ\ % _/A Belfam WY 6J§ }\ .
toa Capdlewlek Hoane, 120 Cannon Streen iy Claceman: S, T Grahamy, COE DIC 7 ¢

\" Group Manzging Direcon W, Bewn

Londan EGAN GAD % §V

Chairprans W, €, Barrett

e e S

Midland Bank (Singapore) Limited, "

Crocker Centre, West Tower, qih .
4805 OCIC Centre, Chulia Sreet

One Montgomery Street, San Francisco,

SITH

i
i
¥ General Maroagen R L. Wyan Samuel Montagu & Co, Limiced o
‘ ril Mvake ™ [ 113 Ol o e 0,
' Forward Trust Group FLimlted ﬂ‘k\ Lendon EC2P 2HY e
" Hroad Streer House, 55 OId Broad BAEF Chairtnan and Chiel Executive: .
) k _Street, London FC2M IRX 'V/'/ g b\v 1§ Gadd 4
i Chairdant Sir_ Maleoln Wilcox CBE 4ﬂ ‘
i F Chief Execwtive: |, Paterson T}he 'I‘hon‘:::! Cook Group Limited .
n Therpe Wood, y
{! i Clydesdale Bank LG ég % !‘clcr[:mmgl: PR3 658 alf
{185 30 St Vineent Place, Glasgow Gl 2HL Chairman: §irjnhn Cuckney B
5,1 ? Chairman: Sic Rebert Fairhairn, P g/ SN Deputy Chairman and Chiel Exeaniver
o i Chief General Managers -d b A. G. Kennedy, OBE ¥,
!% ; A. R, Cole-Hamilton e
2 i; 1}*;
n] i 3
ii ) M
ieht Associated Midland J o8
i d .
7 Corporation Limited 4788 g , g
“J lTGPO Box 5273, i ! Trinkaus & Burkbardt KG ¥
Y 171/475 Clarence Streer, Sydney, PO Box 1108, Kinigallee 20024 4.~
i New South Wales 2000, Australia 4000 Dasseldosl 1, West Germany ™
E § Chairman: I, R, L. Horger Chairnian of the Adininisrative .
Vit Managing Dircctor: D, W. King Board: H, HL Jacohi e
1he Subsidiarics in Luxembourg and B
i Crocker National Corporation Swirzerland, i
' 1 "‘ and Crocker National Bank '
1y

(N Califorada 94104, US.A. Singapore 0104 e
TR Chairman: |. B, M. Place ™~y ; Managing Director: J. C. McLean c
ol Senior Vice Chairman: ), G, Harrls ; NV ¥
ol Midland Finance (HK) Limited
S Handelsfinanz Midland Bank 24th Floor, Prince’s Building. .
My 3 bis, Place de la Fusteric, 10 Chater Road, Hong Kong
R 1204 Geneva, Switzerland Managing Dhrcctor: Ry A, N, Healey

3 Chiel Executive: 5. Toker

i f ; Midland Bank SA

]E«[: Midland Bank Canada 2 Place de Rio de Janeiro,

1 PO Box 411, Exchange Tower, F.75008, Parly, Erance

it 2 Firw Canadian Place, Toronto, Ontario, M3X £, Canada -' Chzirman of the Exccutive Board: T

H President and Chief Executive Officer: ], H. B, Nederpelt H. de Carmoy '

o Alses offices in Calgary, Edmonten and Vancouver General Manager: L, Bressler

' »{‘

B ‘ OVERSEAS

4

Designed by Design Research Unii, Londan. Prnted by Blades, Exstand Elades Linned, Landon




