Comeany rvo  L1KO |9

|
- IMPERIAL CHEMICAL INDUSTRIES PLC
group accounts
For the year ended 31 December 1994
%
|
|
T I'-_
,,, T
o 12 maoswaan |_397]
N (COMPANTES HOUSE 22/02795]

<o
o)




S ——nn i e o

—— e v

3 | ot amualReport and Accounts 1994

financial statements

Company law requires the Directors to
prepare financial statements for each
financial year which give a true and fair
view of the state of affairs of the
Company and Group and of the profit or
loss for that period, In preparing those
financial statements, the Directors are
required to:
« select sultable aceounting policies and
then apply them consistently;
* make judgements and estimates that
are reasonable and prudent;

auditors’ report

* state whether applicable accounting
standards have been followed, subject
to any material departures disclosed
and explained in the financial
statements;

» prepare the financial statements on
the going concerm basis unless it is
inappropriate to presume that the
Group will continue in business.

The Directors are responsible for
keeping proper accounting records
which disclose with reasonable accuracy

To the Members of Imperial Chemical Industries PLC.
We have audited the financial statements on pages 11 to 37,

Respective responsiblilities of
directors and auditors

As described above, the Company's
Directors are responsible for the
preparation of tl e linaneial statements.
[t is our responsibility to form an
independent opinion, based on our
audit, on those statements and to
report our opinion to you.

Basis of opinion

We conducted our audit in accordance
with Auditing Standards issued by the
Auditing Practices Board. An audit
includes examination, on a test bass,
of evidence relevant to the amounts
and disclosures in the financial
statements. It also includes an

agsessment of the significant estimates
and judgments made by the Directors
in the preparation of the financial
statements and of whether the
accounting policies are appropriate to
the Group's clrcumstances,
consistently applied and adequately
disclosed.

We planed and performed our
audit so as to obtain all the Information
and explanations which we considered
necessary in order to provide us with
sufficient evidence to glve reasonable
assurance that the financial statements
are free from material misstatement,
whether caused by fraud or other
frregularity or error. In forming our
opinicn we also evaluated the overall
adequacy of the presentation of

information in the financiat statements.

at any time the financial position of the
Company and to enable them to ensure
that the financial statements comply
with the Companies Act 1985, They have
ageneral responsibility for taking such
steps as are reasonably open to them for
safeguarding the assets of the Group and
to prevent and detect fraud and other
irregularities.

Opinion

In our opinion the financial statements
give a true and fair view of the state of
alfairs of the Company and the Group
as at 31 December 1994 and of the
profit of the Group for the year then
ended and have been properly
prepared in accordance with the
Companies Act 1985,

11/26«, A

KPMG

Chartered Accountants
Registered Auditors
London

6 March 1995



accounting policies

The accounts are prepared under the
historical cost conventlon and in
accordance with the Companles Act 1085
and applicable accounting standards.
The following paragraphs daseribe the
main policles. The accounting policles of
some overseas subsldiaries do not
conform with UK Accounting Stendards
and, where appropriate, adjustments are
made on consolldation in order to present
the Group accounts oh a consistent basls,

Deapreclation

The Group's policy Is to write-off the book
value of each tangible fixed asset to its
residual value everly overits estimated
remalning fife, Reviews are made
periodically of the estimated remaining lives
of Individual productive assets, taking
account of commercial and tachnological
chsolescence as well as hormal wear and
tear. Under this policy it becomes
impracticable to calculate average asset
lives exactly; however, the total lives
approximate to 22 years for buildings

and 17 years for plant and equipment.
Dspraclation of assets qualifylng for grants
I calculated on thelr full cost,

Foreign curranclos

Profit and [oas accounts In foreign
currancies are translated into stering at
average rates for the relevant accounting
perieds, Assets and llabllitles are
trans’ated at exchange rates ruling at the
date cf the Group balance sheet,
Exchange differences on short-term
currency borrowings and deposits are
included with net Interest payable,
Exchange differences on all other
{ransactions, except ralevant forelgn
currency loans, are taken to trading profit.
In the Group accounts, exchange
differences arlsing on consolidation of the
net inveatments in overseas subsidiary
undertakings and assoclated undertakings
are taken to reserves, as are differences
arising on equily investments denominated
In foralgn currencies in the Company
accounts. Differences on relevant foreign
currency loans are taken to reserves

and offset against the differences on

net investments,

Goodwill

On the acquisition of a business, fair
values are attributed to the net assets

acquired. Goodwill arises where the fair
value of the consideration glven for a
business exceeds such net assets, UK
Acceunting Standards require that
jpurchased goodw!il be sliminated from the
balance sheet either upon acquisition
agalnst reserves or by amortisation overa
period. Elimination agalnst reserves has
been selected as appropriate to the
goodwlll purchases made during recent
years, On the subsequent disposal or
termination of a previously acquired
business, the profit or loss on disposal or
termination is calculated after charging the
amount of any relatad goodwill praviously
taken to reserves,

Loases

Assals held under finance leases are
capitalised and included in tangible

fixed assets at falr value, Each asset s
depraclated over the shorter of the lease
term or its useful life. The obligations
rolated {o finance leasas, net of finance
charges In respact of future pericds, are
included as appropriate under creditors
due within, or creditors due after, one year,
The Interest element of the rental
obligation Is allocated to accounting
periods during the lease tefrn to reflect a
constant rate of Interest on the ramalning
balance of the obligation for each
accounting period, Rentals under
operating leases are charged to profit and
loss account as ncurred.,

Ponsion costs

The penslon costs relating lo UK
rotirarment plans ara assessed in
accordance with the advice of
Independent qualified actuaries,

The amounts so determined Include the
regular cost of providing the benofits
under the plans which should be a level
percentage of current and expected ful.ite
earnings cof the employees coverad under
tha plans, Variations from the regular
penslon cost are spread on a systematic
basis over the estimated average
remalning service lives of current
amployees in the plans,

With minor exceptions, non-UK
subsldiaries recognise the expectad cost
of providing pensions on a systematic
basis over the average remalning service
lives of employees In accordance with the
advice of independent qualifisd actuaries,

Associated undertakings

The Group's shara of the profits lass
lesses of significant assoclated
undertakings is normally included in the
Giroup profit and loss account on the
equity accounting basls, The holding value
of significant associated undertakings in
the Group balance sheet Is calculated by
reference to the Group's equity in the net
tangible assets of such undertakings, as
shown by the most recent accounts
avaflable, adjusted where appropriate,
Proportional consolldation is adopted
where this more accurately reflects the
Group's interest in an associated
undertaking.

Resaarch and dovelopment

Research and development expenditure
Is charged to profit in the year in which it
is Incurred,

Stock valuatlon

Finished goods are stated at the lower of
cost and net realisable value, raw
materials and other stocks at the tower of
cost and replacement price; the first in,
first out or an average mathod of valuation
Is used, In determining cost for stock
vaiuation purposes, depraciation is
Inctuded but selling expenses and certaln
overhead expenses are excludad.

Taxatlen

The charge for taxation Is based on the
profit for the year and takes into account
taxation deferred because of timing
differences between the traatment of
cortain flems, Including post-retirement
benefits, for taxation and for accounting
purposas. However, no provision is made
for taxation deferred by reliefs unless there
is reasonable evidence that such deferred
taxation will be payable in the future.

Environmeontal llabllitios

The Group is exposed to environmental
liabllities relating to its past operations,
principally In respect of soil and ground-
water remediation costs, Provisions for
these costs are made when expenditure
on remedial work is probable and the cost
can be estimated within a reasonable
range of possible outcomes,

l 661 SILROITY PUB UOJBH [ENUY 1]
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group profit and loss account

for the year ended 31 December 1994

‘ 1994 ; 1893t
;‘ Loatiauing operations Lhoaminued Tok! { Continulng eperations Misconfinued Teta!
; aperatiensy : oporaticne
i B'ors  Exceptions) i Baefore  Exceptional
| axeaztionsd Hoss * wesplional homs
| fama . Heme
Notes | £m £m £m m £m £m £m £m
Turnover 4| 0189 - = 9,460 8430 - 2202 10632
Operating costs 35 | (8,891 {87) = (8,780) (8,228) - (1.841) (10,169)
Other operating income 5 90 - - 00 123 - 33 160
Trading profit {ioss) 345 583 [(34] - Rt 325 - 294 819
£hare of losses loss profits i ‘
of assoclated underlakings 3,7 | 14 {10) - 446} | 45 - 2 47
Lesses less profits on salo or ‘ !
closure of oporations 3 - (38) - {a9)’ - (84) (59) {153)
Profits on dispesal of fixed assets 3. - 70 - 70 - - - - -
Profit (iess) on ordinary astivities
hafare Intzrest 4 602 {1086) - 436 270 {94) a37 513
Netinterest payable I (88) - = (8s) | (59) - (53) {153)
Profit (loss) on oerdinaty activities
before taxation G14 {106) ~ 408 200 {94) 174 360
Tax on profit {ou) on ordinary activities 9 - (togj 18 - (164) | (101) (18} {70) (189)
Proflt (loss) on ordinary I ) |
actlvities after taxation : 832 {88) - 244" 178 {112) 104 171
Attributable to minorities {62) o - (86 (38) (% - 42)
Not profit loss) for the financlal year | 270 (©2) - 188 1M (118 104 129
Gividends 10 |
Caoh (198) (199)
Demerger {3533)
{199} (562)
i === = === = . = M - —— TET o —
Loss retalned for year 23 (t1) (433)
10.6p (16.)p 14.4p 17.9p

Earnings (Ioss) per £4 Ordinary Share 11 873p (41.9)p e 26.0p

statement of group total recognised gains and losses

for the year ended 31 December 1994

C 1904 1993¢
HNates £y frn
Nat profit for the finanzlal year - 168 120
Cumency translation differenses cn foroign cusionsy rat invostiicss and relntod learn {on) &3
Share of ether recerve movements of ascesiated undonolings ord etior items £ -
Total recognizodd galns and lorses relating to the year i 88 106
——— S e R T = - TR T T e R et “ e i
Proryear adjustment 2 | (o5)
Total gains and losses recagnised since last canuo yepoert {10}

1 Rostated fiato 3
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balance sheets

at 31 Decembor 1994

Group Coempany
{1904 ' fouat | 4084 | 1893t
Notas f £m Em | £m £m
ASSETS EMPLOYED l i
Fixed asseia i i ;
Tangible assets 12 | 8,864 4024 ¢ 424 | an
Investments ; " ‘
Subsidiary undertakings 13 [ 6,883 6179
Parlicipating and other intereats 11T 4358 | 66 288
' 4,002 4482 . 7,963 6,758
Current aszots 5 | ‘
Stocks 15 4,233 1189 | 88 70
Dabtors 18 - 1,980 1,887 ' 1,197 1,033
Investmeonts and short-lerm doposits 17 1,524 1,467 ‘ 232 629
Cach 17 | 208 194 | 37 a1
; 4,972 4,747 f 1,554 1,763
Total assets : 9,004 9229 | 8,917 8,521
Creditors due within one yoar ; |
Shart-term bomowings 13 | {142) (145) {1)
Current instaiments of loans 20 . (10} (220) ’ ‘ (62)
Other creditors i9 } {2,285)  (2087) | (4,94 (3,774)
{2,808) (2452 f (4,052) (3,837
Net current assets (Ilabilities) | 2,364 2,245 ‘; (3,300} (2,074)
Tcta! assats less current flabllities | 8,596 6,777 3,064 4,684
FINANCED BY ! v
Creditors due after moro than one year '
Loans 20 1,622 1717 Fdi%] 263
Other eroditors 10 [+ 1] 123 1,141 1,190
1,817 1840 1,341 1,453
Provislons for lfabllities and chargos 21 e 680 |, 40 51
Beferrod Income: Grants not yet ciodited to profit ‘ a0 % | 1 1
Mincrity Intarests - equity (< 1< 11 330
Shareholders' funds = equity 1
Called-up sharo eapitol 22 . 129 722 | 724 722
Rocorven } !
Ehare premiurs account €69 561 { 559 561
Revaluation recerve ar [ “ -
Asnaoeciated undorakings' reconves co & N
Profit and loso account 2 346 2453 4,200 1,898
Tetel macetvas 23 3,092 3,168 |, 1,858 2,457
Totel copital cnd resorves altributablo ta paront company (poge 14) , 2,796 3,088 2,682 3,179
| 6,396 6,777 &,954 4,664

T Hostated freto 2)

Tho acrounts on pages 11 ta 37 wero appioved by the Beard of Diractara on 6 March 1995 ond wore slgned on s Bohalf by:
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statement of group cash flow

for the year anded 31 December 1994

S £/ 1933
Hotes ( £m £
Cash Infiow from operating actlvities ;
Net cash inflow from trading operations 24 ! 1,082 ' 1,305
Cutflow relatod to exceptionat Hems 25 [ (144} (a78)
Net casi InTiow from operatling activities : 82g | 1,028
Returns on Investiaents and servicing of finance !
Inteiest and dividends receivae) 26 1us 159
Interest paid {182) ! {2549)
Dividends pald by parert conpany Lounse) @19
Dividends pald by subsidiary underakings to minority Interosts {an) {20)
Net cash autflow from retumns on investmants and servicing of finance {308) : (433)
Tow, patd (08) . (144)
Investing activitios '
Coch exponditure on tangiblo fixed assets 2 {373} {455)
Acquisitions and r:ew fixed asset investments 27 @n {28€)
Disgosals 28 310 ; 443
Repayment of debt by Zeneca | 688 i 1,354
Purchase of short-termi irvestiments and deposits {178) {436)
Cash end cash equivalents of Zoneca at dato of damerger ! {153)
Net cash Inflow from Investing actlvities i 283 447
Net cash Inflow before financing i T 896
Financing :
lasues of 1G] Ordinary Shareg . 10 67
Net decioase Infoans Poo{te9) ar9)
Net decroanoin lozae finatico : {30) (15)
Natincrease (desroase) In short-tort bormowings ; 6 {3
Iscte of shares 1o minorities by £t aoldiary undertakings ‘ - ]
Nat cash outflow from fir caciny 29 {213) (324)
lncrease Incast ard ¢ "¢ guivolerts 20 582 572
e [ -] ,
“
reconciliation of movements in share!woiders’ funds
for the year andad 31 December 1954
{ 1e94 1892¢
I Cm m
. - A —_—
Not profit for tho financial year I 129
Gividends |
Cach I 17)) (190)
Demorger (353)
Lecs rotairad for yea L (433)
Issuas of 1G] Crdinary Shoro . 10 67
Goodwil movemmont \ {42 40
Cthor recogniced leases related to the yoar C (103 123
Netredustion In sharehalders® funda [ {182) (200
Shurcholders' funus at beginning of yoar i 8,880 4,157
(1924 originglly wags £3,282in (1993 £4,286m) bofore dedustion of prior year adjustment of £95m {£89my)
Sharciio'der' funds ot end of voar 3,730 3,828
T Rocictod (rele 8



1 Composition of the Group

The Group aczounts eonsoliddzie the accounts of imperial
Cheinical Inciustries PLC (the Company) and its supsidicry
undertokings, of which there ware 363 at 31 Dacember 1994,
Cuiing to lezo! conditin, 5 and to avoid undue delay inthe
presentation of the Group accounts, 62 subsidiaries made up

notes relating to the accounts

thel- aceotnts to dates eatlier than 31 December, but not
earler the : 30 September; ona subsidiary imakes up o
accounts to 31 March but intefim accounts to 31 Decembor
oo diawn up for consolidation purpeses.

Basls of preseiitation of financlal Information

At an Extraordinary Ceneral Meating on 28 May 1983 the
shaneholders of IC! approved a resolution to dameiye its
biosclence uperations ("Zenec1"). The domerger was
effecta 1 June 1993 and Z2naca has operated as a
separate, publicly listad company elnco that date,

The resulis of Zenocato the date of demergar and of the
Europoan nylon fibres business were reported as
discontinued operations in the 1893 Group Profit and Losa
Account togothar with the [oss on dispesal of the fibres
business. The 1903 Group Cash Flow Statement includes
the cash flews of Zencea to the date of demergen

The results rafl ¢t tho initia! adoption of the accounting
requirerents of pronouncoment UTTFE “Accounting for
Post-rotirement Benefits other than Pensiens”. The
cumulative cost of the bonefits rolating to previous yeare

Exceptionat Iltems before tax

ha: boan recognised in tha oenounts as a prior year
adjustment and comparative figures for 1993 have baen
restated, The offact on continulng opearations of
implemonting this new accounting policy was to reduce
trading profit for the year by £12m (1993 £10m), o reduce
the tex eharge by £4m (1993 £4m) and to reduce the value of
Group reserves at 1 January 1894 by £95m (1863 £85m)
{Company 23m, 1293 £3m).

The Accounting Standards Beard published Financlal
Roponting Standard No.4 = "Capitzl Instruments” in
Doceniber 1993, No.5 - "Reporting the Substanice of
Trensaetions” in Apnl 1894, Mo.6 = "Acqulsitions and
Mergers” in Sepiember 1994 and No.7 - “Falr Volues in
Acquisition Accounting” in Septomber 1924 all of which
have been applied to the 1394 Accounts,

H 19904 1983
 Contimilag  Dhcontinued Yol Cotinuing  Discontinved Total
! cpetations opatstiane opsntione operatisns
£m £m £m £m fm £m
Chargad In arriving at trading profit (loas) '
Pretisions for restructuring inthe Explocives
business, piincipally soveranse eoots of fddm
arid anset wiite-dawns and demoltion of £13m {67} - (67} - - -
Charged after trading profit (loss)
Share of looses of assozicted undortakings” {70) - {70} - - -
Lass0s less profits on calo or elesure of gporations
ord rolated provisions
Lossea/provislons® (7 a) - {76) (148} 72) (220}
Rrofits 30 - ao 54 13 67
(39) = {39) {9%) "4) {153)
Profits en disposal of fixed acoote® 70 - 70 - - -
Exceptlonal Rems within profit (loss) on erdinary
uctivities befare taxation {1€6) = {108} {24, (15%

(%)

¢ Excoptional itoma includo the following rolating 1o the flotatisn oad partal dinpaaal of BVG Intoma® ann! WV,
() £7em being a write-down of assols by EVE ag part e tho fictabian {in-tadadin char of 1a5305 1eo grafits of ascoclated
undertakings),
(i) £55m boing koo on nalo of Fecidual operations te BVG fincludod in tscoos enoalo of cleouro of eporatisns) and
{ili} £13m boing profit on disposal of shares in EVE (ingluded in grofto en diopaoal of figod aucotsl
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notes relating to the accounts

4 Sepment Information

CLASSES OF BUSINESS
Tumover Treding profk Frohi befors
before Indssect andtaxation
exceplicnal kemg atier
B o o ) wn:ceplipm! Heiiz
Y1094 1083 ' 4994 ' 1893 1 1804 1508
: £m fm £m Em £y £m
Continulng operations ' ! !
Paints - 4,2 1,691 122 101 : 117 ' 127
Matarlals . 1,748 1,494 78 % . 89 (81)
Explosives 786 643 ' 45 51 {35) 51
Industrial Chemicals 3,861 3,691 285 103 253 102
Regional Businesses 1,477 1,416 80 45 1 124 21
Inter-class efiminations . (418 (379) - Lh - 11
Shara ot {03003 less profits of associated undertakings i (36) 45
9,189 nge2 | ?
Sales to discontinuad oporations - (132)
5,169 8,430 : [ 411: 325 ‘ 498 276
Discontinuod operations - 2,256 : - 294 } - 237
Salas to continuing operations - 54 !
- 2002 - 294 - 2a7
9,169 10,632 588 518 498 513

The Group'o palicy is to transfer products Intemally at extetnal market prices. Intor-class tumover affected several busingsses the
largest belng calea from Industial Chemieals te Materiala of £178m (1893 £163m),

Tot2lassels Capital expandhtura Deprechtion
kss {rota1d) (rola 12)
eurieal b lties i
1994 1603 1954 18953 1004 15933
£m 2m £m £m £m £m
Continulng eperatlans

Pamts 5718 535 61 ] 86 38
Materialz 9,482 1,221 53 58 108 109
Explosiven 3393 302 50 48 43 a4
Insiustria! Ghomicaln 9,065 2160 146 122 168 159
Ragional Bucinesoes . 158 780 75 5, 66 87

_ _ - |

Net aperating azoots 4,824 506 !

Net non-aporating asaots 1,672 1,771 | |
GB98 o | ens 248 | 443 M7
Discontinucd operations w - = 117 | - a8
8,206 6,777 388 465 | #3 505

. ¥
R a

Neot non-operating assots includo assels in ecdrso of construsten, mvostmentia in particroating cnd other irtorests, ev.ront asset
investments, short-tom depoaits and enshtess shar-term borrey, W35 ond euren? insialments L Hoans an  dobars and croditors
relatinig 4o taxes and dwidond:



notes relating to the accounts

4 Gogmentinformailon (coatinued)
GEOGRAPHIC AREAS

The Information epposite Is ro-analyssd in the table slow by gecgraphlc area. The figures for sach geographic area show the
tuimover and profit maede by, and the net operating asasts owned Ly, companies focated in that area; export salos end _ated profits
are included in the araas from which those sales were mada.,

Turhaver Trading profd FrotX blore
Mdnte lntareel and taxation
et entional Rems after
_ L r&gep[hmlitnm
1804 1993 | 1994 1093 | 1904 1903
£m &m ] £m | £m £m
Continulng aperations i
United Klingdom . i
Sales inthe UK C 1818 1027 | ;
Sales overseas | 4,844 1,556 !
3,622 3,493 130 38 ;[ 98 46
Continenta! Eurape 1,392 1,486 6 21 a5 3z
The Americas 2,687 2409 | 167 118 1‘ 141 a1
Asla Pucliic 2,182 1871 118 107 202 108
Gther countries 414 374 53 40 49 55
10,477 5,633 586 az4 | sE0 230
Sales o discontinued operations - (133 i
Inter-aroa elminattons {csa) (1.071) | 2 it 2 1
Share of logses lass profits of asseslated undedakings : I (56) 45
'm0 8430 . FAeg 325 496 276
Discontinued opsrations - 2,256 - 208 | - 297
Se'as to continuing operations | - (54) I
- 2002 1 = 204 |~ 237
6,189 10,632 B0 619 4986 513
Inter-orea turnover chewn above includes salas of £359m (1003 £662m) from the United Einadem to overseas subsidianes,
f.cteperc ng Tutnaver by
a5eels cuds_r._:erl“n.a:nan
1904 1803 | 19u¢ 1£93
o £m £m S
Continuing operations ‘
United Kirgdom 1,614 1,581 2,001 1,876
Continental Europo 531 575 | 1,834 1,678
The Americas T 1,291 1362 | 2,818 2283
Asla Pacific 4,414 1,424 ; 2,260 1,957
Cther countries 167 14 543 536
4,824 5,006 9,160 0,432
Discontinued operations = - - 2,202
3249 3008 w 2,189 10,632
EMFLOYEES Cad 1093
 Contiruiy okl Coilingdy Tetal
- operallup) CoARNIRS
Avernge riumber of people employed by the Greup in ;
United Kingdom ' 21,260 21,200 24,530 31,600
Continental Europe €,3ud 6,300 7201 14,500
The Ameiicac 15,000 15,07 16,400 o700
Asla Pacific 3,200 13,200 132300 14,000
Other countries +1,802 11,800 8,100 0,300
Totad employoes 67,608  £7,6800 70,400 &7.100

The number of people employed by the Group at tho end of 1994 waos 64,800 (1093 67,000),

S TS )

bty

SEONE I EIDR

T
vl

i
i

=2
=J



B | ©lamuaReposan Accouns 1204

notes relating to the accounts

8 Trading profit (loss)

1904 1993
Conlinuing operations Olscontinued Tahl Conlliing spentions  Diccontinued Total
vparatian operatione
Before  Excaptional fefore  Dxreptionai
L TPt lieme oxceplional Kems
| llems | Hame
£m £m £m £m . &n £m ] £m
Tumover | 9189 - = 9180 | 8430 - 2202 10632
Operating costs i i
Costofzales . (8,502) 27 =~ (8,620) (8,085) = {(1124) (7,219
Distribution costs | {808) {5) - (643) (594) - {00) {684)
Resaarch and development 1 {184) - - {1 84}'; (17 - {183} {366)
Administrative and other expenses i (1,397) (35} -  (1,432) (1,362 - (538) (1,900}
' (8,691) 67) ~ (8758 (3.208) - (1,941) (10,169
Gther operating income !
Government grants 8 - - 8 10 - 1 "
Roycitios -] - - 25 25 - 18 43
Ctherincome .74 - - 57 88 - 14 102
20 - - 80 123 - 33 156
‘Trading profit (loss) 538 67) - 521 325 - 294 619
Tota! chargo for depreciation ineluded abave 404 7 - 411 308 - 89 486
Gross profit, as dofined by
the Comprnies Act 1985 2,687 27 - 2,660 2,335 - 1,078 3,413

Forward contracts hedging forelgn currency working carital are: rovatued at year end and gains and losses ars Included intrading profit.

Forward cortrasts and cumency aptions hedging other crticipatod eash flows aro not revalued but, on realisation, gains and losses net

of aption premia are included In trading prafit in the pariod that tho hodged each flow cocurs, Net gains/iosses deferred at year end

wore not materwl. Optlon premia are included In dobiters until oallsed

8 Note of historical cost profits and {osses

Theta were no materia! diffeiences botween reparted profits and losces arid histork. ' 350t profits ard less 1on ordinary astivitics

boforn tux in either 1694 or 1653,

7 Share of loases less profits of assocluted underlakings

1904 1093
Continulng  Blscontnued Totut Gorllasing  Tsceniiued Telal
CpRRALCAR cpazlizan opeialics Pirel2nt 0513
£m £m &m £m £m £m
Share of losses less profits
Share of undictributod lasaes loss profits (59) - (58) 11 2 13
Dwidend inseie
Listed companies 2 = 2 8 - i3
Unlisted companies 8 = 5 bied - 22
v = 7 30 - 30
Share ot 05523 1955 profils Solom taxation {52) = 52) 4 2 43
Amouats wrliton off Investmants {fncluan provioons
ralzed £8m {1892 210 and refeased Sdm (10 v ol f4) - (4) 9 - 4
{56) - (%6} 45 2 47
Of which acco inited for 03 excophional {70) = (79} - - -

The raductior in ICI interast m ARGI Ltd, effectivo fizin tho beanming of the voor, on
msuted i 4356 investments ceasing to be cquity areounted f om thaso datos

— — T T e e

10 EVS Internatienal NV, in Novemibar, has




notes relaung to tre accounts

2 Notinterast payable

! 1084 7593
| Contimilyg  Disonatinuad whl ' Conlinulng  Dscontinued el
| sparntions wpetalions oparations Gperations
‘i £m £m £m £m £m £m
Interest payable and similar chorges |
Bank loans, overdrafis and other loans wholly s
repayabla vithin five years [ 100 - 100 151 | 152
Qthar loans rot whelly repayable within five years } 85 - ec 104 - 101
hiterest between continuing ana discontinuad operations i - 62 G2
) 188 - 188 252 63 315
Interest recelvable and similar Income j
Listed investments . [} - (10 ) = 4
Unlisted Invostments and short-term deposits ' (88) - (a8) (95) - 93)
irterest between continuing and discontinued oporations {&2) . 62
P es) - (98) (169} - (162
Net Interest payable . 8B - 88 00 €3 153

Interast on eross currency and Interast rato swaps is asenued and Included with tho interest fiows of tha underying borrowing,
Forward rate agreernonts are not revalued but, on realisation, gains or fos: 05 aw spread over tha period of the hedged borrowing or
deposit. Net gainsflosses deferred at year end were not materal.

Interest allocated to discentinued operatirns in 1993 consisted of the inierest applicalie to Zeneca based o: the debt assumed by
Zenaca priorfo dememyer. No interost was allogated in that year in rospest of the discontinucd fibves business.

9 Tax on profit {(loss) on ordinary activities

1954 19933
Cantinuing sparslion  Dissontinwed Tokm} Conlinuing operations  Discontinusd Teal
operaticne areriione
Belors  Excaplioma! ' Beforn  Bxceplionat
sxcaptions] Hams aveeptfonal Boma
lams lieme
b ] £m £m €m tm £m £m om
€1 and subsidiary undertakings
United Kingdam taxation
Crmporation tax 2 {1} s ™ o4 L 60 66
Dicuble taxation relict (i) = = {11) (2) - - @
Dataired toxiation /] (13} = (8) 7 2 (19 @
o 68 (14 @ = 82 R 6 47 60
Cverseas taxation
Overzoas taxes 110 B - 118 a7 2] 34 124
Deferred taxation 2 [{)] - N (&) 4 (i1, (13)
i 12 o (t_l) ) = 10!_1_ L 12 23 116
176G {18} = 160 83 T 70 176
Assoclated undertakings 4 = = 4 i3 - - 13
Tay: on profit (loss) on ordinary activities 102 {18} = 164 101 18 70 183

UK and overseas taxation has baen provided entho profits focses) eamed for tho pereds eovorcd by the Group aceotnts,
UK comoration tax has been provided at the rato of 33 per cont (1533 33 por ecnt).

The exceplional tax crodit in 1294 is In respost of the Explaches restructuring coats and the tronsier of cpertions to EVG particlly
offset by tax on dicpoesals of ether operations in the US and Australic, Tazation oltributoblo to discontinued operctions in 1892
comprised the taxation on the cperating reculto of the distentintod businesaos o the gats of demerger/dispesal together with tax
talief on the b:sses on salo of the fibres business, Tho exeeptional tas charge in 1993 reflested taxation on profits un disposals;
losses on disposals, prineipally gocdwill, did not attrast sionificond tas icliof

pun padc g Ry 12
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notes reiating to the account

¢ vaxon profit (loss) on urdinary activities {continued)

Deforred taxation
Tite amaunts of deferred taxation accounted for at the balanco sheet dote and the potential araunto of defarved taxation cro
disclosod below,
. ... Group e, COMRPARY
1964 7503 1694 | 1693
£m 5T £m &m
Accounted for at balance shaet date {10t 211) | o : |
Tirning differenzes on UK capitdl allowances and dopraclation | 182 178 | 69 | 38
Wiscellanecus tining differer.ces L ey ©0) | (387 T
T
i 80 e | 3% 19
H |
Not accolntod fov at balance sheot det:» | :
Timiny differencoes on UK capital allowanzes and ¢lareela lon | - ! o - -
Mice llanecus timing differerces ) B - | o] (18) - (11)
) | g2 (18) ~ {11)
Full potertial deferred taxatlon 12 0 1 81 8
10 Dividends
. 1994 1993 | 1094 . 1993
‘perceper  penceper |
EiShare  E£lShara |  €m £&m
Interim, pald 3 October 1694 .  105p | TS 76
Second interim, to ba confirmed o5 tial, payable 26 April 1595 [ 17.0p 17.0p } 123 123
2760 25 | 19 180
Demenger d.vidand = This cormprised the net assets of Zenaca ot date of demerer, i 263

! 100 562
= ax - - = L e VR
11 Earnings {loss) par £1 Ordinary Sharo
| 1894 1933
| £m £m
Net profit for the finaneial vear befare oxceptional iRems -~ centinuing operations I 270 141
Excepticral itermo after tax end minoritles - sontinuing operations {82} {116)
Met profit on discontinued operclions I 104
e — e - _ |
Not profit for tha financial yoar | 183 18
i lifton millicn
Mverage Qrdinary Shares In iscue uring yoor, waightod on atime basis 723 719
: PERGO penco
Earnings por £1 Urdinary Share bofors excoptional items - eontinuing ~zoratiens 873 186
Earnings por £1 Crdinay Share - total oporations 268.0 179

The affect on camings por £1 Ordinary Sharo of the iscuo of sharos under optizn (Rate 22) would not be material,

Eamirgs per £1 Ordinary Share before exeoptional itemsa for continuing oporations has elcs baon calculated to exchide the impact of
exccptiona itoms and, inrespect of 1933, of discontinued operations as these can have o distorting offost on earrings ond therefora

warrent separate consideratien,




notes relating 1o the accoun:

oY
Lis

12 Tanglbls fixed assets

Land ang Flatand  Paymenioca Tatat
buildings AL ment LU ond
e )
cormag!
eorctivition
£m o £in Ein
GROUP | ‘
Gostor as revslued :
At beginning of yoar 1,285 8,50 our 889
Exchange adjustments ; ) (14) a 12) !
New subswdiary undeitakings 23 22 4 39
Capital expenditure neS o aes i
Trarsfors of assets into use RX] 282 o b !
Disposals and other movements ' {83) &514) i) (305}
Atend of yoar 1,247 8,360 ase 7,070
Dopreciation
At beginning of vear : 458 3,670 4,137
+change adjustments : 2 4 8
Dispecals and cther movements i (48 (303) {435) '
Charge for yoar ! 40 373 413
Atend of year | 4% sgea 4,118
Net book value at end 1994 .72 273 933 3,861
Naot book value a3 end 1993 a2y 2930 “67 4,024

Tha Grcup depreciation charge of £413m, shown abave, comprises £419m chamed in amving at trading Lrofit and £2m chamnd

within locses on salo or elosurs of oporations,

Capital expenditure in the yaar of £285m includes copitalised finonce leases of £7m; craditors : s eapital wark dono bt not paid for

incieased by £5m, “he resulting cash expenditure en tangitle fixed assets was £a73m.

Tho net book valus of the tangible fixod assats of the Giroup includes capitalised finance leasen of £24m {1993 £39m) comprising cost
of £104m (£114m) less dopreciation of £80m {£75m). In rospact of capitalised leases the coprecl.tion charge for the vear was 85

(1993 £4m) and finance chamgos were Ldm (£7m)
IMcluded In tand and buildings is £228mn respest of the cest of land which s not sublect to dopreclation,

COMPANY
Cost
Atbeginning of year ' 165 508 1 8584
Cagitc! expenditur ; 23 23
Transfers of assets into yso ! 3 8 (18}
Transfors from (te) subsokdiary underiakings o 191 {4} 129
Dizzescls and ethor moverents r {3) 3) - (26}
At end of year 167 oBa i1 870
Depreciation
At boglrining of year ' 44 a9 373
Transfors fren subcidiasy undertakings ) 43 43
Dispesals end other movor onts [ {200 {24}
Charo for yoar 3] an B4 &
T e e e S e 2
At end of yoar 55 S £45 5
e — P a
Nst book valua at end 1294 12 301 1 a4 ;’
Net bock value atond 1063 121 170 1 31 &
= - ek,
?Y))
N
-
h
==
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notes relating 1o the accounts

12 Ting!bls f ~ed assels conlinuedt

AR A O, ST W T Kk Mt camy, gasmnmny b 05

Group Eomnamy
1994 193 | 1e94 1003
‘ £m gm £m £€m
The nevbeok valua of fand and buildings comprised “ ,
Freeholds P¥20 780, 1 120
l-ong keases fover 50 years unexpired) S T 7 1 1
Shaort laases P9 6 ~ -
| T02 ez7 | 12| 1z
Group
Land and Plant and
_buldags _____ squipment
1004 1983 [ e84 03
Revaluod assots included In tangible fixed assets ' £m £m i £m | £m
Atrevalued amount | 104 102} 127, 120
Depreciation 41 87 | 112 | 112
Net boak valus 63 685 15 17
At historical cogt 57 57, 129 . 130
Depreciation a1 31 120 ¢ 119
— !
Net booi: valuo ! 206 8 o n
13 Investments in subsidiary underta kings
Shares Lecns Total
£m £m
Cost } '
At beginning of year 4806 172t 8827
Exchange adjustraents (o) &7} T
Transfors to subsidiary undertakings 1 {2,853) 511)  {3,364)
Transfera from subsidiary und..takings | 207 29 236
New invesimenta/new lon.s | 3624 sa2 4,200 |
Disposals/loans repstutransfers I’ 12) (278} {290} !
Aterd of year | 5,862 1,476 7,038 |
Provislons ? 1
At Leginning of yoar Co(147) i (148)
Exchange cdiustmoents : 3 - 3
Axditions S 1} - {21)
o, cals 1 = 11
£ omu oy yeor (154) (%)} {185} ;
Bi.ance sheot vatue at end 1994 5,408 1,475 3,883
<ehnashent Mot end 1993 4,450 1,720 8,170
Continciaaes w2np 1ssues eapitaliced £6m (1633 £6m),
o [ 1994 1893
Shares In subsidiary undertakings which are listed investments ! ein m
Balence sheot value | (] 5
Marke: valuo f 83 81

None of the listed investments were fisted on The London Stock Exchange,

The Company's investment In its subsidiary undertakings conslsts of aither equity of lorig term leans, or both, Normal trading
balances are included in either debters or cmditors, Informaiian on principa sub-idiary undertalings 15 given on page 37,

3




notes relating to the accounts

14 Investments in particlpating and other Interasts

Accochated [THAH Touz)
undsstakings Favestments
Shiies Loany Sharss
£m cin £m £m
GROUP F —1
Cost s J
Atbaglinning of yoar P Rz T K053
Excharige adjustme:ts ' (18) - . 6e)
Additions K 6 7 83 |
Reclassification f 130 . 137 -
Dispezals and repayments 213) &) - (218)'
Other movements : @ 6 Tt (45)]
Atend of year [ 44 B 144 1914‘{
Share of post-acquisition reserves less losses i :
Hikeginning of vear | 66 65 |
Exchangs adjustments i (11 (14!
Retained losses inss profits [ {63 {83) ’
Reclassification 74 EL
Disposals : 3 2
Other movements | © 9) !
Atend of yaar i 60 60
Provisions :’ :
At beginning of year I {13) - - (13).
Exchange } s ) - - )
Net additfons In year I & - - “@
Reclassification [ - - 74) {(74)1
loposals E 7 - @ 5
Other movements i 7 - - 7
Aterel of yoar @ - 76 (80)
ez T LD S '
Bafatico sheet value at end 1994 (oo 3 68 1
pue 3"
Balance sheet value ot end 1003 454 7 - 458
—— T ,
The above investrments Included
1994
Listed investments  ~ balange cheet valup ; - - 57 57!
- market valuo Poo. - 2 72
1893
Listed investments = batanco sheot value 145 - = 145
= market valua 234 - -

None of the listed investments wero listed on The Lendon Stock Exchange.
Infarmation on prinelpal associatod undortakinga Is given on page 36.

8 | et ommecsy poredsg g
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notes relating to the accounts

14 Investments in participatisig and othar interests (continuecl)

Pesombied Cher Tota!
unde;takinge liveitmen’s
Shares Loine £hores
£m £ £m £m
COMPANY '
Cost .
At baginnirg of yecr - 6 - 277
Exchange edjustnionto l [ - - 15
Additions 4 - - i4
Transfers from subsldiaty undertakings 40 - - £0
Reclassification I sy - 151, '
Disposals ; {184) (8) - (990}
Atend of year | 5 - 151 156
Brovislons
At beginning of year @ (&) - )]
Additions - - (8D) {99)
Cisposals 2 8 - 8
At end of year (13 - W30) {106}
Balance sheet value at end 1994 4 - e 56
Balance sheet valua at end 1993 268 - - 263
The above investments included !
1994 | .
Listed Investments - balance sheot value ! - - 52 82
- market valus ’ - ) - 68 68
1953
Listod Invesiments - balance sheot value - - - -
None of the listed Investments were listod on The London Stock Exchange.
18 Stocks
Group Company
" op4™ 1903 ' 1984 1993
| £m fm £m £m
Raw materialo and consumable~ 418 386 ‘ 23 18
Stocka in process 75 84 5] 4
Finishrd goods aniynods w1 cale 740 ral 57 48
1,233 1,109 . E8 70
15 Debtors
Amounts due within one year
Trade debtars 1,280 1,214 42 k|
Amounts owed by subaldiory undcitekings 993 912
Amounts owed by acooclated undartakings 9 13 - -
Cthar debtors 260 341 28 23
Prepaymenis and accrued income® 12 04 31 24
1,741 1677 | 1,002 032
Amounts due after more than one year !
Advance corporation tax recoverable - - &a 29
Prepayments and other debtors® 229 210 49 42
L 239 210 108 71
1,880 1,887 ¢ 1,197 1,032

* Includos prepaid pension cocts (note 33).



hotes relating to the accounts

17 Cutrent asset Investments and short-term deposits

Group Qompany

| 4994 1993 | 1894 @ 1993
! £m £m £m om
Eecurities listed ¢n The London Stoek Exehangs 75 - 85 -
Otherlisted invastmenta P 187 - LTI -
Total listed Investments . 2 - 47 -
Unlisted investments and short-term deposits . 1,282 8oz | 448 54
1,524 802 | w2 54
Amourits owed by Zeneca - 575 D 575
_—_
- 524 14857 0 22 | c29

Included in cash and cash equivalents (rote 30) 244 464 ' ]
Market value of listed investmenis 262 - 17 -

Included in unlisted investments and shurt-term deposits and cash are amounts totalling £61m (1983 £nil) hold by the G.oup's

Insurance subsldiaries, of which some £49m (1993 £nil) is not readily avallable for the genoral purposes of the Graup,

18 Short-term borrowings

Bank borrowings ‘ :
Secured by fixed charge ‘ 3 3 - -
Secured by floating chamge 4 3 f - -
Unsezured . 82 5 |} 80 1
' ae 62 | 8, 1
Othor borrowings (unsecured) : 53 83 i - -
{442 145 ' g2 1
Included in cash and cach equivclents {note 30) 136 144
19 Other creclitors
Amounts due within one year }
Trade creditors 993 838 ; 128 130
Amourits owed to subsidiary undertakings ’ . 4,388 3341
Arnounts owed te ascociated undertakings 5 ! 5 3
Corporate taxation 233 184 27 78
Valuo added end payroll taxes end sooial security 78 a1 [ ]
Othar creditors® 635 531 57 e2
Aceruals a8 and as 27
Dividands to Ordinary Shareholders 123 123 123 123
2,285 2097 | 4,840 3,774
Amounts due afier moro than one year : !
Arraurio owed to subsidiary undertakings i | 1,436 1,186
Other creditors” i oL 128 8 4
a5 123 1,144 1,190

* Includsas obligations under finance leases {nota 1) and accrucd panzion costs {noto 33).

m ﬂ 251 Bneasy pue kadey mnunny ()
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notes relating to the accounts

L

20 Loans
. Group __ Sl
Repayrnent " fous 1953 | f994 | 1993
dates | £m em [ £m | £m
Secirad loans l . j ‘
UG dollars 1995/1998 | 65 71 )
Australian dollars } - 18 ‘
Other cumencies 1595/2004 | 118 : 185 . i
Total sacurad __tea g | p
Secured by fixed charge - bank loans | 1es . as ||
- other i - 14 | i
Securoc| by floating charge - banf foans } . I 5 t l'
Ursecurod ieans [ f j
Sterling | | :‘
8% to 11%95 Bonds 1995/2005 | 263 825 | 263 ; 325
Others 1995/2002 | )] 74 | ' :
361 399 | 263 225
US dollars : ! ’
{
8% aurocollar Bonds 1936 | 64 68 ! i
8795 Dsbientures 2006 | 180 169 l i
7.83% to 8.9% medium-term Notes 1955/2002 61 68 ! :
%5 Notes 2001 | 180 169 |
7%% Notos 1997 | qed 152 !
91235 Notes 200 | d92 203 '
7Y% Notes 002 |, 128 135 | '
Others 1995/2005 15 18 !
 oma | emp
Australion dolfars (13,5%) 195 a7 6z
Swiss francs (4% to 6%9%) 1837/1998 ' 195 220 .
Cther curroncios 1806/2005 | 18 50 |
Total unsecured 186 1718 | 263 325
Totat jonns | 1703 1837 263 325

The Group has enterad inte clirency swap, interast rate swap and forward rate a

exposures arising on borrowings and cech not immedlately mquired by the businass, At 31 Docember 1894, the Group had

agresments outstanding with commercla! banks which had principal amounta of £1
rate onthat date. Principal amounts under cro

above totalis £9m (1993 (£5m))

SS-curency agreaments are revaluedto baloneo shoct rates
or losses arising aro includod in tho total stering valuc of Group loans.The amount attributed to eros

greements to manage the intarest rate and curancy

+450m (1993 £1,763m}) equivalent at the exchange
and any exchange gaing
S curarky swaps included In the

-7
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notes reiating to tine accounts

20 Leans {continuad)

Group o W@;_mpany
Loan maturitles [ 184 1993 | 1994 1533
| £m £m | £m £m
Bank lcans | o
Loans or instalments thereof ara repayable , ;
After & years from balaneo sheet dato ! |
Lump sums [ 8 -
Instalments i 53 82
T g2
From2to Syears 138 iz
From 1 to 2 years i 45 443
Total due after mare than cna year 244 254 !
Total due within one year ] 45 4z
290 2wE on -
Otherloans :
Loans or instalments thoraof are tepayable I
Afior 8 yoars from balance sheet dato .
Lump sums 851 1,018 | 200 200
Instalments - 6 | - -
851 1,024 | 200 200
From 2 to 5 years a61 304 - -
From 1 1o 2 yoars 88 135 | - 63
Total dus after more than one year 1,278 1463 : 200 263
Total due within one year X 135 178 83 62
Y L b 1,641 | 283 . 325
Total loans ' !
Due aftor mere than one year 1 1,822 1,717 200 263
Due within ono year Tt 220 | @3 €2
Tota! loans | 1,703 1,937 - 288 325
Aggregate amount of lozns repayable by | !
instalments any of which fall due after 5 yoars ; 180 200 - -
21 Provisions for liabillties and chages
Iy i i Netamounts Exchangs Atond
bager . dikg LB paider npd glmr ofywar
ol year cem becoming  movements
curefii
. em £m 2m Em £m
GROUP :
Deforred taxation (note 8}t ' 88 (15} - 17 $0
Advance coiporation tax recoverablo ! {29) - - (40} (69)
Employee benafita * 1 I 202 51 {27) ] 321
Reorganisation, environmental and othar provis'ons 329 ag (78) 17) 333
i 830 135 {105) (35) 873
COMPANY [
Deterred taxation (note o)t B 1) 12 - - 3
Advance corporation tax rocoverablo . - - - {(ig; {99}
Other provigions} | a2 17 22) 1 28
51 ) (22) {10) 40

* Ineludas provisions for unfunded pansion costs (note 33},

1 Reotated at 1 January 1994 to includs prior year adjustment In respect of post-retiement healikcare obligations (hotos 2 and 34).

No provision has basn roleased or applied for any purpose other than that for whi

22 called-up share capital of parent company

ch it was establichod,

Mtheiimd Allctied, ealladhup
o . endfully patd
1984 1693
£m £m fm
Ordinary Sheras (£1 cach) 724 724 722
Unclascified shares {£1 each) 123 B
’ 850 724 722

e

The number of Ordinary Shares issued during the year, wholly inrespest of the exercisa of options totalled 1,8m.

At 31 Docember 1994 thera were options outatanding in raspect of 8.3m Ordinary Shares of £1 unclor tho Company’s charo opticn
schemes for staff (1993 6.0m) nommally exercisable inthe pened 1935 to 2004 (1994 to 2003) at suhoeription pricog of £4.32 to

£13.81 (£3.04 to £13.81). The weighted average subscnpiion pneo of eptions out
Options grantad to diractors are showrn in note 39,

standing at 31 Decernber 1954 was £6.43.

Buring 1994 movements in the number of shares under cption camprised new optiens issucd £6 5, options exercized £1,8m, and

options lapsed or walved £0.4m. At the end of 1994 there were 15.3m shares ava

ilable tor tho gronting of options (18293 12.3m),

oy oty pus pedsy Eneny (0]
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23 Aeservaes
| Sk Realwten  Assochisd Pili 1994 1393
i preenksm ticier andioer Total | Total
I sotount ta\ings *oooun !
L Em £m em £m £m ! em
GROUP ? :
Reservas attribitable to parent company
At beginning of year as previously stated 1 3,572
Prior yaar adjustment {note 2) ! {38}
) »kl - “- [
Atbeginning of year as restated 561 46 66 2493 3,168 z 3,483
Profit foss) setained for yoar {63) 82 (RI H (433)
Amounts taken direct to resorves ) ‘ 1
Shara premiums t 8 8! 50
Goodwil I {48) («5) 20
Exchange adjusimants {6) {1 {78) {96) 23)
Share of other reserve movements
of asseclated undertakings and other iterns ) 2 N -
) 8 ()] (20 (125) (143} 116
Cther movements between reserves ! ® 7 74) '
Atond of year i 669 ay 60 2348 3042 3,166

Inthe Group accounts, £32m of net oxchange galns

{1933 losses £26m) on foroign curency loans have beon ofiset in
reserves agalnst exchanse losses (1693 gaing) on the net
investment in overseas cubsidiaries ard assoclated
urdertakings.

The movement in googwill Includes £54m of goodwill written off
on the acquisition of new subsidiarias and L£6mrelating to
goodwlll transferrod to the profit and tess account onthe
disposal of subsidiaries,

Tha cumulative amsunt of goadwill reaulting from acquisitions
during 1994 and prior yaars, net of goodwill attributable to
subsldiary undertakings or businoases donmerged or disposed of
prior to 31 Deceraber 1894, amaounted to £657m (1593 £609m),

There are no gignificant statutory ar contractusl restrictions on
the distributian of current profits of aubsldiay or associatod

undertakings; urdistributed profits of prior years are, in the maln,
pemanently employad In the businesses of these companies,
The undistributed profits of Group companles M erseas may be
liable to oversers taxes ar? - 1I¢ tro g {ot allowing for
double taxaticn rel . oo to Lo distributed as dividends.
No pravision has besn made in respact of potential taxation
liabitties on reatioation of asseta at restated er revalued cmounts
or on realisation of essociatad uncirrzakings at equity sccounted
valua.

For the purpcss of caleulating the kasis of the bomowing limits in
accordance with the Aiticles of Association, the tatel of the sums
standing to tho credit ef capital and revonue reser os of the
Company and its subsidiary undertakings, to be addod to the
nomina amount of the share capital of the Company, was
£3,626m at 31 December 1994,

Share Pioft 1984 1893
premhin and lies Total Total
azeuit azeant
i em ] £m £m
COMPANY ;‘
Ressrves E
At beginning of year as provieusiy stated | 3,070
Piior yaer adjustment (noto 2) ! ]
At beginning of year as reatated ' 561 1,896 2,457 3,067
Logs retalned for year {578) (578} (646)
Amouits taken diroct to recerven ]
. S
Ehore premiums ' a 3 59
Exchange adjustments f @8y (=28) (23)
' 8 {28) {20) 36
Atend of yoar 859 1,285 9,858 2,457

By virtue of 5230 of the Corpanies Act 1985, the Compary Is oxermpt from presenting aprofit and loss acoount,



notes relating to the accounts

24 Net cash Inflow from trading operations

1964 7983

! £m £

Trading profit ‘ 21 | 018
Exceptional charges witiin trading profit : e7 -
Trading profit boforo exceptional items ) 838 ! 619
Papiceiation P K04 | 486
Stochs (increase) decreasa “ {65) 130
Debtors increaso p {181) 87)
Creditors increaso 210 | 189
Othar non-cash movemants, including exchange . os8) {32
| 4,082 . 1,305

Net cash inflow frem trading operations in 1993 included £251m relating to discontinuad Zenaca cperations.

25 Cutflow rolated to exceptional items
This Includes expanditure charged to exceptional provisions relating to business rati analisation and restructuring and for sale or
closure of operations, inciuding severance and other empluyee costs, plant demolitian and site cloarance, The major part of the 1594
expenditure relates to provisions raised in 1992,

Excepilional items outflow in 1583 included £51m relating to discontinuad Zeneca aperatians.

26 Interest and dividends received

1004 1593
! m em
Dividends received from equity accounted associated undettakings ‘ G 31
Cthor dividends recelved ‘ 2 4
interast received ‘ 97 124
108 159
27 Acqulsitions and new fixed asset investmonts
1894 1933
. Em fm
Acqulsitions and new fixed asset Investments
Acquisitians of subaidiary undertakings invelving
Flsed ascets [:]) 268
Currant assets 58 €0
Total liabilties (36} (o7}
Minority intorests {15) -
Hot assols of subzidiary undortakings aceguirod 865 252
Goodwill 54 N
Fair valus of consideration fer subsidiary undertakings 108 283
Investmant in equity accouinod undertakinga ® 11
Ctherinvestments 7 1
126 295
Conslderation for aequisitions and new fixed asset invostmonts
Cash and cash equivalents acquired 1 7
Heon-cash congideration 15 -
Deferred consideration 9 3
Mot cash investmont 37 268
128 A5

Fixod and eurrent assots are adjusted to falr valuo bas ad on axternal valuations and intemal reviews.,
The prirgipal acquisition in the year was a 6155 interect in AECEExplosives Limited,
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28 Disposals

19533
£m : £m
Disposals in the yoar resulted In the followlng net assot move'nents J '
Tangibla fixed assets i 188 853
thvestments in participating Interects L 208 4
Other net curivnt assets “ &8s | 205
Crediters due cfter more than one year ) {6} @
Frevisions for | abiliics and charges f (20} . £e
Minwurity ioterosts ! o) 7
| oase, s
Gooduwill i {© 111
Profit and loss account ! \
Ordinary activities ' ® -
Exceptional items . 44 {1409
el ] 5ay
Satisfisd by
Cash conskderation 810 443
Non-eash conslderaticn i 70 -
Deforrad conslderation } - 94
| oag 537

.

The eash considaration for disposals comprisos £77m (1993 £408m} in respect of disposals of cporations, £
equity accounted kciticinating interests, £80m (ll)in respect of other investmants and £33m (£31m) in o

assets, £272m (1053 ’3"@?’ of the cash eonsidoration was accountad for as exceptional,

120m {4m)in aspect of
spoct of tangiblo fixed

/ Apart from the dispesil procueds, the contribution of the businasses and subsidiary undertakings divosted in 1994 to the casii flows
tor the year vas net material.
29 Changes in financing cluring the year
Shara Share Lowne Framcs Sher-tam Tolal
eaphal premium kaces  borawings®
FLH T
£m m £m £m £m £m
At baglnning of 1903 714 502 2,266 94 4 3,580
Exchango adjustments 21 4)] - 20
Now financo 8 58 N 6 - 104
Finance rajsid #10) (15) 3) (828)
Introduzed by acquisitiong 72t - - 72
Zeneca domstger (62) {9 - 71)
Cther movements 19 - - 19
Atbeginning of 1094 | 122 561 1,937 75 1 3,286
Exchange edjustimonia {33) P = {31)
MNew finanee 2 3] 93 7 % 116
Financo repaid ' {257} {30} = i322)
Other movemenis ® (1) 1) %)
Atend of 1934 724 £60 1,704 53 2] 3,058

* Amount of short-torm borros wings repayaile more than 3 menth from date of advanco,

1 Theinersase in loans due te aequistions Inzludes £69m inrespest of 1 o Group's investinient 1n Louisiana Pigment Compeny, LB

Ne now financs wes raed from the issua of ghores to minanties in 1824 (1993 £om).

bl J
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30 Cesh and cash cguivalants

| 1994 | 1953
| £m £m
Balance cf cash and cash equlvalents !
Tech | 238 194
Invectineni> and shert lerm daposiis wirich ware within 2 monihs of |
muatudly whon cequired inote 17) . 404
Shert-terva borrowings mpayoble within 8 menths from dato of artvoneo (noto 18) 1 {130) | (144)
| 1060 | 514
Ghange in the balance of cash and cash equivalerts | :
Atbeginning of year | B4 i (56)
Exehinge adjustments {36} , (R4}
Inereass for year | &8z | 572
Frend et your | 1,040 514
31 Leases
1994 1983
Contialig  Dlscontinusd Vil Costinuing  Diseontinued Total
Total rentdls under oparating leases, chamed as Gpenalions optnlions opaiang aperalisns
an expene in the profit and loss account £m fm £ni £m £m £m
Hira of plant and rachineiy 67 - 87 68 2 71
Gther ' 41 - 41 43 12 55
108 - 108 112 14 126
Group Company
Commitments under oporating leases to pay rentals during the year . N
foliowing the year of theso actounts, cnalysed according to the 1594 1903 1904 1203
pericd In which each lezse expires £m £m Em £m
Land and kuildings
Explring vithin 1 year 7 4 - -
Expiingin cas2to 8 14 18 1 1
Expiring thereaftor 10 30 ki i
T o aTGE . Cmee————c———— 2 R B LS Y oM TI . ot ——
as 52 " 2
Othsr assets ;
Expiring within 1 year 9 10 | 1 5
Explring inyoars 210 5 27 38 | 1 1
Exglring theraafter 17 7 l 1 &
B3 &2 R 3]
Obligations unclor finanse leases compriso ‘
Rentals dua within 1 year a3 3 1 -
Rentals duainyears 210 5 10 3a 2 -
Rentals due thereatter = a1 1 -
Less interest element (= 28) . {1) -
) % 3 -

Obligations under finance leases ara included in other creditors (rsta 19),

The Group hed .o commitments under finance lpasos at tho balanzs shoat dato which wera dus to commance thereafter,

]
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notes relating to the accounts

32 Employes costs

—

i 1094 1593
 Contimulg  Dlscondrond Tl | Coninulng  Discontived Total
apanaiiome spsrations oreralions opartions
! £m £m £m £m £m £m
Solaries | 1,340 ~ 1,240 1421 405 1,806
Soclal security costs 132 - 152 138 52 190
Penskon costs | 154 - 164 137 88 176
Gther employment costs ; 76 - 76 45 23 €8
P 5] |- 1,702 1,741 518 2,259
Less amounts allocated to capital and !
1o provislons set up in pravious years { {8 - {29) {59) {(21) (80}
Saverance costs charged in arriving |
at profit before tox ' 58 - 18 60 17 "7
Employea costs charged in ariving
ut piofit before tax 1,789 - 1,794 1,742 514 2,256

The average numbwer of peaple employed by the Group In 1934 was 67,500 (1993 87,1 ©0) all of which were angaged In continuing

cperations (1993 70,400).

33 Pension costs

Qroup

The Company and mest of its subsidiaries operate retirement
Plans which cover the majority of employeas (including
diractors) Inthe GroLj. These plans are generally of the
definod benefit type under which benefils are based on
employess' vears of service and average final remuneraiion
and are funded through separate trustes-adminlsterer funds.
Forma! Indopendent astuarial valuations of the Group'’s main
Flans ara undertaken mgutarly, normally at least triennially and
alopting the projected unit mothod,

The actuarial assumptions used to caletlate the projected
bonafit obligation of the Group's pension plons vary accerding
io #t@ economic conditions of the country Inwhich they are
gituated. The welghted average discount rate used in
determining the aetuaria) presont valuas of the benefit
obligationg was 8.79. The walghted average expestod long-
12rm rate of return on Investinents was 8.8%%. The welghted
a/erage rato of Increase of future camings was 5.9%3.

The actuarial valuo of the fund aiscto of these plans at the
date of tha lntest actuanial valuations was ouffisient to covar
52% of tho benafits that had accrue d to members after
allowing fer expected future increases In oarmings; their
masiot valio wes 85,747,

Thetotal poralen eost for the Group for 1094 was ££154m
(1693 continuing oporations - £137ml, Accrued ponsicn

costs amounted to £29m (1893 £20m) and ame inzluded In
cther creditors (note 19); pravislons for the benefit obligation
of a sall number of unfunded plans amounted to £1 30m
(£118m) and are Included in provisions for employes benefits
(noto 21). Prepaid pension costs amounting to £69m (£48m)
are includad in dabtors (noto 18),

ICt Pension Fund

The ICI Pension Fund accounts for approximatety 80% of tha
Group's plans in asset voluation and projectod benefit terms.

An actuaral valuation of tha IG1 Pension Fund was camied out
a3 ot 31 March 1994, From that date the Company will make
payments into the Fund to roflect the extra llakilities arising
trom early retirement as robrsments oceur. In addition, the
Company has agreed to make accelsrated contributions to
the Furd ever tho next si yoars cemmaneing with £75min
1886, Tho colvency ratio on a current funding leve) basis
which asoumes a cassation of operations is 6% and the
doficit of £135m In market value torms will be eliminatad over
a thred yoar period. The deficit in the Fund has been taken into
aceount in amiving at tho employers’ pension cost chargedin
the acesunts from 1 April 1624 by being cracttised as a
porcantage of pensichablo emolurients over the axpocted
wetking lifoline of oxisting mombers,

a4 Healthcare gosts

The Greup provides in North America, and 1o a lesaor oxtont in
semé other catintriag, eenaln unfundad hoalthcarm and o
aasuranco bonefits for rotired employeec. At 31 Deccmber
1894 approximately 28,000 curent ard rotired ampleyecs
were eligible to benafit from these schemes.

As stated in note 2, the reaults reflect tha instial adaption of the
accounting requirements of pronouncenient UITE 6
“Accounting for Post-reliremont Bonefits othei than Pensiotis™
and the liakilit.cs in respect of those benefits aio now fuily

aszrued. The total post-rotiroment healthcars cost for the
Group for 1094 was C16m and the provision at the vear end
was £153m.

Intocpest of the Group's majer US Flans tho costs and
provizions wors detomuined on an actuarnial bocis wing a
diccount rato of 7 2595, Healthsare cost rats increases rango
from 8.095 1911 095 for 1994 and are pgoumed to graduc’ly
doeroaso to 5.005,



notes reiating to the accounts

05 Corapitments and cortingent llabliities

Group Company
1984 1953 1004 1993
£m £m £m &m
Commitments for capite) expenditure not provided for In these f } ,
eccounts {including acquisitions) i ! ‘
Contracts placed for future expenditure } 274 80 f % 2
Expenditure authorised but not yot contracted Y | 243 ﬁ 14 23
| pag 823 | 18 26

J

Contingent liabilities exicted at 31 Decembor 1994 in
connection with guarantess and uncalled capital relating to
subsidiary and other undertakings and yuaranteas relati~q to
pensicn funds, including the solvency of pension funds, The
maximum contingent liability In respoct of guarantees of
borrowings and uncalled capital at 31 December 1694 was
£25m (1993 £18m) for the Group; the maximum contingent
liability for the Company, malnly on guarentoes of horrowings
by subslidiaries, was £1,247m (1993 £1,337m),

The Group is also subjact to contingencies pursuant to
anvironmental laws and regulations that In the future may
raquire It fo take actionto comect the effacts on the
environment of prior dispasal or release of chemical
substances by tho Group or other panlies. The ultimate
rocuiremant for such actions, and thelr cost, is Inherently
difficult to estimato, however provisions have been
astablishod at 31 Docerber 1894 in aceordance with the
accounting policy noted on page 11, It is belleved that, toking
account of these provishons, the cost of addressing currently
identified envizonmental obligations Is unfikely to Impalir
materially the Graup’s financlal positien,

The Glidden Company is a defandant, along with rumerous
other paint and former load pigment manufacturers, in a
number of suits In the US, aoveral of which purport to be class
actions, seeking damages for alleged personal injury caused
by lead-based paint or for the cogts of removing lead-based
paint. Glidden stopped mamufacturing lead pigments In tha
19505 and lead-based consumer paints inthe 19605, Tho
suits involve substantie! claims for damages and an adverse
tuling agafnst Gliddan could load to additional elaims, Several
U3 State feglslalures and the US Congress are condiderng
proposed bills that could adverasly sffect Glidden's pesitionin

pending or passible future ceses, including proposals that
could add additional grounds for legal liability or that would
permit sults othetwise time-hared. Gliddan belioves that it
has strang defences and intends fo connue to deny all
liability and to dafend all actions vigorously,

InDecomber 1892, ICI Explosives USA Inc. recelved a
subpoena from a grand Jury sitting In Fort Worth, Texas, with
respect 1o what appears to be an industry-wids antitrust
investigation of the US explosives business, The comipany is
co-gporating with the investigation, the results of which aro
unlikely to be known for some time, However, viclction of US
antitrust laws, it established, can result in the payment of
substantal penalties and damages.

The Gicup is also involved in various othor legal picceedings,
prineipe’ly inthe UK and US, arising out of the noma! course
of businass. The Group does not belfeve that the cutcome of
these proceedings will have a materal effect on the Group's
financlal position.

The Company has given certaln inclemnities in tho course of

disposing of compariles and busiivasses and alzo in

connection with the demergor of Zenaca. Thoco and other

guarantees and contingencles cxaing In tho edivary course of

business, for which no cocunty has been (Ve oo not

expected to result in any material finaneic! toos

Significant take-or-pay contracts entejad into by subsidiaries

are as follown:

{ii the purchase of eloctric power which comiioicod Agril
1883 for 15 yoarn, Tho presont value of the romeining
commitment 12 estimated at £679m,

(i) tha supply of othane which will commence May 1996 for
10 years, The prosent value of this commitmerit is £705m.,

36 Statutory and other Informatlon

Included in dabtors are Interest-froe loans of £45,000

(7893 £45,000) to ono {ona) officer of tho Company. This lean
wes provided in accordance with the Company's policy of
providing housirg asaistanse to otaff who havo boon
transferrod,

Remureration of auditors charged in the Graup accounts for
1934 was £3.5m (1993 £3.4m); fees paid to the auditers of tha
parent Company for sorvices other than statutery audi
supplied to tho Company and ite UK subsidiarios during 1854
totallec! £0.9m (1993 £2.3m).

In Novembaor 1994, as part of the Group's restructunna in
Malayaia, G dicpozed of its 50,153 Intorest in Chamical
Cormpany of Malaysia Barhad (COM), to companios ewned by
threo dircsters of GCM, Mr Ghen Yeng Khan, Mr Oh Kim Sun
and MrLiim Say Chong, The consideration compaced eash of
£25m togothor with 2595 of the share capital of IC] Paints
(Meluyala) Sdn. Bhd, (veiuo approximately £20m) owned by
CCM.
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8 | o arnusRepart and aceounts 1994

notes relating to the accounts

37 Hemuncration policy

The Cumpany pays compatitive wages and salaries to its
amplayees around the world. Thesz includs meentive payments
which raward enhanced sharehuoldorvalie, Lavel- ¢f pay and the
otructura of arrangements in each country refisct ths comptitive

ewironmerd in that e-untiy Whiist ICE doss not have global pay
seales, it has to have ragard to its need to ba atile o move statf
around tho weid,

2P Condrasts and emoluments of directers

{

Framework and objeciives - The contrazts and emolumants
af exceutive directors and senlor executives are determinad by
the Femursration and Nomination Sommittes {("the
Remuneration Committee™, which for this purposa Is composed
whally of non-executive directors of the Company

Tha otjective of the Gompany’s remuncration policy Is to provide
torryneration In form and amount which will atiract, retaln,
motivate and reward high calibre oxecutive directers and senlor
exacutizos. It must, therefore, be compatitive with other
comypanies, To this end, the ramuneration packege comprises
short, medium and longer term benefis, with the incentiva
element geared to shareholder valiie enhancement as cutlined in
the clrcular to sharet olders for the 1994 AGM.

Service contracts - Momally executive direetors are
employed on rulling co: diacts subject to two years' notice at any
time, savo on fimt appo). tment, whe-, the contract s for an initla
period of three years. Cor ‘racts explre at notimal retirement age
of 62. Sir Denys Henderson 3 contract as Chalirman, and Sir
Ronald Hampal's contract 23 Chisf Execulive, expire at the
contlusion of the AGM in 1295,

Tho short«term benefits - am an annual salary, health plan
and car benefits and participation in the Annual Performance
Related Bonus Schome, The salories are set at competitive bagse
levals establishod from surveys of similar companles; thay are
within arange of up to 13095 of basa lovel (the salary at
appaintraent) to alow the Remuneration Coammittes te rewcrd
tr:o parformance and experience of exeewive diroctors. No
anyival cost of living or Inflation adjustment is made to this scale,
bt sach year it i3 measured againct extemal benehmarks to
ensure it rerains eompoltitive, Annual assessment of each
Individua! exeeutive dircetor's pofomiance Is earried ot by the
Remuneration Committco.

in 1994 thero was no adjustmoent to the executive directors'
salaty scalo and no salary Increase was awarded to any
executive director, including tho Chalrman and Chlaf
Executive,

The lovel of benus (if any) tinder the Annual Performanca Related
Bonus Schema 5 dotermined by the Remuneration Gemmittos
on the basis of eritora ostabliched at the beginning of the yoarto
encourage perfomance in a manner which the Remunatation
Committee coniders will contribute most 1o increasing
sharehold: r value for that yoar The maximum tonus avallable to
excculive directors, insluding the Chairman and Chict Executive,
Is 4033,

For 1594 the bonus for exeeutive diroctors andcorpermta

" ateMwas linked entirsty to Increased eamings per sharo

("EPS"), The trigger point was established at o coverod
dividend of 27.5p, This figuro was above the budget

acceptod by the Board as the 1994 pfan and slgnificantly
above the 19.6p EPS achievad In 1053, The 37.3p achizved
EPS it 1954 has restulted In the paymuont cfa bonus at the
masximurs lovel of 40%. The lovel of bonus rald jn 1903 wvas
10%; no bonuses were pald In the provious fouryears.

The mediumisterm bensfit - is the Bonus Gonversion Plan,
Introduced at tho baginning of 1684, dasigned to encourage the
convarsion of aty annual bonus (as deseribad above) Into shares
in the Company and tha holding of those shares for a mirimum
of throo years, Undcr the Plan, the racipient of a benus may eloct
1o have sharas purchased at market valuz In the Plan with his net
bonus after tax, Shares purchased in the Plan are released at the
efid of a three year retention period snd are thery matched by an
equal nuinhar of shares by the Cormnpany on Wwhich the Individual
io required to pay iisorae tax,

The forg-term bonafit - istha Share Option Scheme
(renewod In May 1894) under which options over the Company's
Ordinary Shares may be granted eachyear to execttive
directors and senlor oxecutives at a multiple of 0.3 times salary
for directora (excopt on first appointment) subject to an ovarall
maximum holding o® four times salary. All options underthe 1994
Suherio are subject to performanca conditions on enemise as
daterminod by the Remuneration Gommittee. Exercise of
options granted during the year under tha 1994 $cheme are
subject to satisfacion of ane of two conditions - ona related to
tota! shareholdor ietumn exceeding the retum on the FTSE All
Share Indox overthres years, and the other to improved eamings
per share being 295 groater than tha change in the RP) overa
three year_odcd Options n.ust be held for three years bofore
they are uxeicized an " lapse If not exercised within ten years
from grant.

Tha shains willén both the Share Option Scheme and the Bonus
Conversion Plar do nst dilute sharcholders aquity as they are
baught inthe market and held by a trust,

Poast-rotiroment Beaofits - A oxecutiva directors, otherthan
Mr G M Shiort and Mt G Miller Smith, are members of the iG]
Pencion Fund, which i open to all LK amployees and which
provides pongiens and other bencfits to membors within Irind
Revonue hiviitc, The Conpany made a contribution for all
empieyeny, including executive dimetors in the 1G] Pension
Fund, ot atato of 13.68%5 of calnny in 1004 oxcoptforthe
Charmen and Sir fonald Rerpel, vho oo the lact twe lang
serving members of the Pencian Fund whose contnbutions wers
cappod at cignifisantly fowor levals.

Mr G Millor Smith has a Funded Unapproved Pension Sshemea to
which the Company makos & contribution oequivalort to 2595 of
hiscolary, MrC M Shertis entitled by contract to an unfunidod
pension imm the Company enrotiremert,



notes relating to the accounts

28 Contratts and smeluments of dir-ct 22 (continued)

Ematuincnts of dizectoss

| . 1904 1993
i Salayy  Benefits Bopnue - Tntal Tetal
(I [ v <) . £.03 OGS £380
Remuneration of ~xazutlve directors r e ‘ !
SirDanys Honde *72n = Chailman - 8 1z a5 452
Sir Ronald Harnpe: - Chief Executive | 426 R iw &7 478
C. Millzi Smiih w Chuof Executive designate Foo8r - 3., .85 . 425 |
(appeinted executive director 1 Cotoher 1994) [ i C b
M. E. Brogden (appointed 1 May 1584) | 167 7 . a7 241
C. Hampson {rawicd 20 Apr 1994) Log 4 o 164 342
R. J. Margetts 250 8 100 358 | 255
C.M Short | 300 17 120 437 | »53
A, G, Snall fuppointed 1 Jan,uary 1994) ‘ 250 "8 100 358
Diractors who 3ased {o ba directors of IG) on demergor of Zeneca } . 367
. 1892 - &5 5Tt 2714 2,209
Feas to non-executive directors | v 194
Ponslon fund contributians ; 111 ! 70
it - L S
etal smoluments | 2922 255

Remuneration of eiecutive directors 1993 1,815 60 414

1 Excludes the bensfit of shares under the Bonus Convers.on Plan (see The madium-tern benedit, page S4) which will Le included
in emoluments in the year Ir which the benefit of t.1e oxtra sheres provided hy the Gownpeny is recelved by the dimectar,

The emoluments of the Chalmaan, Inclusive of pensicn fund contributions (362; 1993 £616; and bonuses (£125,600; 1993 £106,000),
were £444,000 (1993 2454,000), The emoluments of the highest prld director, incluslve of pansion fund contributions (£370; 1993
£1,02€} anc bonusges (2170,000; 1993 £78,000), wire £608,000 (1993 £480 -3v),

The emolumants of non-axecutive dirzeters, inclusive 5t Mr C Miller Smith until he became an executive dirctoron 1 October 1894
(£16,000; 1993 £11,000), and of exocutive diroctors who ceased o ba directors of IC! on derismer of Zenaca wars within the
following bands:

Emoluments . Number Emoluments “uniber
£ [ 1994 1€308 £ I 904 1953
Nen-axceutive directors .
8001 - 10,000 ' 4 20001 - 26,000 ' g 2
10007 =~ 15000 1 1 85601 ~ 90,000 1
15,001 -~ 20,600 1 1

Executive diractors who ceased to be ;

diractors of IC! en domeargor of Zeneca

85001 « 100,000 1 155001 - 160,0u5 ‘ i
105,001 ~ 110,000 ! 1 ‘

|
L

i —

Two axecutive direstors and one non-oxecutive director wero ditoctors for part of 1994, Thioo execdtive directors and cix
non-exscttive directors wero directors for part 671993,

| 1994 1993 ]
. RODO £000 Q
I - ! z
Paonsicns In rospect vf somvice of former directors paid by the Company . 124 52 g
- L o - i — . =
R
B
=3
g
(-3
y
b
5
51
I
kit
dx
=3

€3
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noies relating to the accounts

39 Directors’ interests In shares arnd debentures

The interests at 31 December 1994 of the persons who on that date were directors (including the intemests of thelr famifiess in ot ares
and debentures ( [ the Gompady and its subsidiaries, are shown below. Their interests at T Jan:rasy 1994 {or, i appoinied during 1994,
at thefr date of appantmant) are shown in parenthesas whers these ditfer from the hol fings at o vear &; 4.

tCl
Ordiney Shares
SirDenys Hendarson 21,274
Sir Ronald Hompel acr ey
C. Millar Smith 500
M. E. Brogden 1,273 (273}
F R. Hum 500
R, . Margatts 4,708
Sir Antony Pilkington 500
Miss Ellen R, Schneider-Lenné 500
C. M. Short 55,265
A G, Spall 3,565 {3,561)

©n 23 February 1835 Mr C Miller Smith purchased an additienal 4,000 Ordinary Shares, During the period 1 January 1995 to
22 February 1995, therc was no cther change in the interssts of directors shown in this note,

Cotlons to subscribe for Ordinary Shares qranted to and exercised by directore. during 1984 are included in the table below:

1 January 1984 Optione granted Options exsmised 31 Dacermber 1954

Directors at Weighted Date
31 Decamber 1994 Numbor Number Prica Nurribar  Exercieo Market HNumber avergs  {romwhich Expiry
prce pice exsruse prics  sxercisatl date

£ £ £ £

Sir Denys Honderson 160,800 160,900 5.59 2.4.83 28.5,02
16,865 16,865 7.7t 2.9.90 2.9.87
Sir Ronald Hampel 281926 281,926 6,03 2489 245,03
C. Miller Smith 178,300 7.85 178,300 785t 71187 71104
M. E. Brogdien 24,7607 1,000 5268 Lyel, 23,760 6.03 3494 246,03
9,800 9,800 7.55¢ 223957 22304
A. J. Margetts 154,002 1371 6.34 155,463 6.00 2489 251103
C.M Short 52,199 52,198 6.80 3494 25.11,03
A G, Spall 15,500 1,164 634 16,664 6.64 2469 246,03
&§7,500 7.55 57,500 755+ 22397 223.04

* Interest at data of appointment.

1 Exerciso price exceeds market price at 31 Dacerber 104,

No options fapaed during tho year. The options outstanding aso exercisabla at prices batween £4.97 and £7.85 The market price of
the shares at 31 December 1094 was £7.481, and the range during 1994 was £7.28+/, 1o £8,671/,. The Reglster of Directars’ Interests
(whichis open to sharaholders’ Inspectlon) contalng full detalls of directors’ sharehaldings ans options ¢o subazribe for shares,

principal associated undertakings

at 31 December 1994

& | reramusRepotend Ascounts 199

fesued chate and taan capital at date of
lates availableaud t~d accounts

Chesod Held
capital [7asv] " kgt activilies
i %
iC Insurance Ltd Cdinary - 4ot Insuranc: and reincuranae underviriting
England
Louisiana Plgment Company, L.P, Partnership e Mepdastuio of titamum dioxide pigments
USA

1 Held by subsidiares

The aceounting ard mperting date of principal associztod underainugis 7. o emk.r

The country of registration or incomoration is stated belew each comaany, The puncipal operatiens of IC Insurance L awo carriod
outin the UK and those of Louialcna Pigmert Cornpany, LR In the USA,

The piinzipal place of business of tho Lotisiana Pigment Campany, . ¥ (LPC) 153290 Bayou d'Indo Read, Westlake, Lerssiana
70569-0070, USA. The Group's shara of the recults of LFC is proport Lniaioly sonsolidated in the Group profit and loss ceoount ong
balange sheet, LPC ic managed through a managemeng boaid on wiszh the Graup and the Group's joint verture partner, BL {gsenan,
are reprcaentad,

[ T T s s = T T vy



orincipal subsidiary underial-ings

at 31 Decembor 1899

Clas o el”
=T by (G "l activiies
%

EUROPE

Deutsche IC] GmbH Ordinary 106t Manufacture of chicririe, coaJstic coda, spesiclty plastics, paints
Gemnany and polywethanas; merchanting of other IC] products

ICi Chemicals & Palymars Ltd  Ordinary 100} Mar.utacture of chamicals, plastics and ferilizers; merchanting of ICI
England and other products

ICl Finance PLC Ordinary  100¢ Financic services
England

IC| France SA Ordinary 1001 Merchanting of ICI products
Franca

IC| Hoiland BV Cranary 1001 Manutacture of bulk and specialty plastics, films, and polyester polymers
The Notherdards and polyurethana chemicals; merchanting of other ICI products

Tloxlde Group Ltd Crdinary 100t Manufacture of titanium dicxide plaments
England

THE AMERICAS

1€l American Holdings Inc Common 100t Manufacture of acrylics, films, paints, composites, polyurethanes
USA and chemicals; merchanting of other ICI products

ICl Canada Ine Common  100% Manufacture of industral explosives and initiating systems, paints,
Canada Preference 100t chlor-alkall and other chemlcals; merchanting of iG] and othar products

1! Explos'ves USA Inc Common 100t Manufacture of industrial explosives and initiating systems
usa

OTHER COUNTRIES

AEC] Explo -lves Lid Ordinary 51t Manufacture of industrial oxplosives and initlating systems
Republiv o South Africa

1G] Australii Ltd Crdinary* 62t Marufzcture and distribution of chiemieals and other products
Australia including fertilizers and crop ¢am, Industdal and specialty chemicals,
{Accountingt and reporting date consumer and effect products, plactics and performance of related
30 Septembier) services

ICl China L3 Crdinary  100% Marchanting of IGl and other prodicts
Hong Kong and China

ICl Indla i.tc Equity” 51 Manufacture of industrial explosives, paints, agrochemicals,
Indin pharmaceuticals, polyurethanes, catalysts, rubber chemicals and
{Accountine date 31 March; surfactants
reporting d \te 31 Decombor)

IC) Japanl d Cirdinary 100t Manufaciure of polyester films and acrylics compeounds; merchanting of
Japan ICl and othor products

ICI Pakistar Ltd Ordinary” 61t Manufactura of polyaster staple fibro, soda ash, paints, specialty
Paklstan chemicals, caleium carbonate, formulation of agrochemicals; toll

manufacture and import of pharmaceutical cnd animal health
pradusts; merchanting of genoral chiemicals

1€1 Talwan Ltd Ordinary 56 Marufacture of fibre intermediates, paints and polyuroianes;

Republic cf China qat morchariting of 1G] ond other products

* Listed
1 Held by st boidinriec

The ccuntry of prinzipal operations and registration or incorperation Is otated bolow cach company, The ascsunting dates of prncipal
subsidiary « nderakings are 31 December unless otherwise stated.
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Financlal results ~ continuing operations*

Turnover

Trading profit bafore exceptional items®

Profit before exceptional ltems and taxation

Exceptional itarns before taxation
Net profit {loss) attributable to parent company

Earnings and dividends

Earnings {loss) per £1 Ordinary Shara

Contlnuing operations - bafore exceptional items

Total earnings (loss)
Dividend per £1 Ordin

Turnover

£bllilon

85 84

89 90 9N

* Continuing operations - unloss othorwise staled, all comparative tiguras
rafer to ICI's cominuing operations which exciude tho rosults of Zeneca and %Unloss otherwiso stated, all roferonces to trading profit are in respoct

8.4

i)

E]

crug

i
S i
N WL A

=

93

94

the Group’s Europoan fibres business,

ary Share (nole 2, page 23)

Profit before exceptional itoms

and taxstion

£miillon
1,001

802

0 fN

280 I o237 156
163 ARt )
5
.~ L~
90 o1 93

1994 1993+t 1992
£m £m fm

- . B - e

9,189 . 8,430 7,557

588 - 325 173
514 280 163
(109) t94) {595)
. 188, 25 {621)
37.3p | 19.6p 3.2p
. 26.0p 17.9p {79.9)p
o 218p 0 27.5p 55.0p

Earnings before oxceptional tems

pence per £1 Ordinary Share
a6

514 .
3.5 a7.3

WSS ESUBU SRULNG PUB MSAay [Bnuuy 10

=

92 93 94 89 92

‘tRostatod, sae note 5, page 24.

of trading profit beforo exceplional Heme.,

~ | asiw
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N I IC! Annual Review and Summary Financial Statement 1994

[CI Paints is a world leader
in cdlecorative paint,
coatings for food and
drinks cans, and refinish
paints for vehicles, It owes
its success to excellent
customer service,
innovatlve technology and
strong brands such as
‘Dulux’, 'Glidden’ and 1C]
Autocolor.

Herman Scopes
Chief Executive Offlcer

‘Trading
profit

Turnovet

£600m
not oparating nssets and
capital under construction

15,400 employocs

ICI Materials produces
chemicals and related
malerials from which -
products can be labricated.
It focuses en acrylics (used
for coatings, baths, lighting
produets and vehicle
components); on high-
performance plastie filims
{uses vange Irom
packaging te data storage);
and on polyurethanes for
applications such as
Insulation, scat cushioning,
shoe soles and adhesives,

Bl Madtdon
Chio! Executlve Officar

13

Tradlug
profit

Turpovet

£1,250m
net oporating assots and
capHal under construction

8,400 employeos

ICI Explosives is the
world’s leading supplier of
blasting services including
industrial explosives and
initialing systems [or Lhe
mining, quarrying and
conslruction industries,
Other activities include
making components for
vehicle airbags,

Pator Clinch
Chlefl Executive Cfficor

ey

¥

Teading
profit

Turngyet

£350m
net operating assets and
capital under construction

13,700 employees

C&P is one of the world’s
largest manufacturess of
industrial chemicals, I
includles the high-growth,
global businesses of pure
terephthalic ackl (PTA),
‘Melinar' PET resins,
surfactants, catalysts and
‘Klea’ CF'C-replacements.

Tiovide fse » v orld's
second largest producer of
titanium dioxide plgnents,
used to give whiteness and

opacity to produets such as
paints, plastics, textiles, inks

and coalings.

Miko Brogdon

Chlaf Executiva Officer, C&P
Alan Poddoer

Chiof Executiva Cfiflcer,
Tioxide

=0
hN.‘_‘_.__‘_\__

Trading
profit

Nyrpouet

£2,200m

net operating assets and
capital under construction

17,800 employeos

Where market conditions -
and ICI's strengths offer
clear compelitive
advantages, the Group
invests in opportunities
oulside its global
businesses, Within their

I
|
i

businesses aim Lo excel
against both local and
international competition.

markets, ICT's regional i

Each regional business
is managed locally.

Sy

a9,

Trading
profit

T urnev al

£810m

net operating assets and
capital undor construction

10,900 employees

.



ICl hac amizrgen from racession with a strong balance sheet, sound strategies, a competitive cost
base, innovative techiology and well established positions for its rmain producis In many markets.
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We are hungry for growth.

chairman’s statement

1994 was a better year for the Group.
As I had predicted, ICT benefited
from the recovery in the world
econaomic cycle.

Sales rose by 9 per cent to
£9.2 billicn. Profit before exceptional
items andl tax was 84 per cent, higher
at §514 million and cash flow was
extremely strong with net gearing
falling to 3 per cent. The Board has
declared a second interirmn dividend
of 17.0p to bring the total for the year
to 27.6p,

Corporate governanee properly
continues to attract a great deal of
public attention, ICI's long established
record in this area was recognised in
January this year when the Company
beeame the lirsl winner of the British
Quality of Governance award. This
accolade Is also 2 tribute Lo our Non-
Executive Directors whose wisdom,
integrity and international experience
contribute signilicantly to our
corporale decision making,

As part of good governanee, we
have always communicated lrankly
and openly with our shargholders on
issues such as directors’ contracts and
remuneration. This year, you will find
an even [uller statement of each
director’s emoluments in the Notes
to the Summary Financial Statement
on page 24 of this document, I hope
shareholders will find this helpful,

Congratulations are due to our
Chief Exccutive, Ronnie Hampel,
who received a knighthood in the 1995
New Year's Honours, As we announced
last June, he will succeed me as
Chairman on 27 April and Charles
Miller Smith, who recently joined us
from Unilever, will take his place as
Chiel Executive on the same date.

Sir Ronald and Mr Miller Smith will

make a powerful tearn, Their particular

blend of ICI continuity and external
experience will bring precisely the
qualities we need to maintain the
Group’s momentum, and I wilt hand
over my responsibililies with great
confidence.

On 1 January 1995 we welcomed
George Simpson as a Nen-Exccutive
Director, He is Chief Executive of

Lucas Inclustries and his wide business

experience will be of great benefit,
Colin Short will retire at the entl
of April. During his five years on the
Board, Colin has made a valuable
contribution to the Group and I
particularly welcormed his support,
during the demerger process when he

and I workes| closely together. We will .

all miss his ealm, expert guidance and
wish him well for the future.

At the conclusion of this year's
AGM, I shall myself retire alter eight
exciling and lulfilling years ag
Chairman. Thosc years have not been
short of challenges witl the Stoek
Market collapse of OcLober 1987,
the longoest recession for 60 years,
the chaos in Bastern Europe which
affected the defence and aerospace
industries, and the emergence of a
rapidly growing chemical industry in
Asta Pacific, bringing wilh it both
{hreats and opportunities. There were
also inomentous changes in ICI itsell -
not least the demerger of Zeneca.

The decisions assoeiated with
these changes have been difficult and
often painful. Nevertheless, the [Cl
Leam has responded vigorously to
securc the long term prosperily of the
Group in {oday's fiercely competitive
world climate.

Throughout this turbulent period,
I have greatly appreciated (he support
ol ICI's shareholders as we have
sought, year on year in good times
and bad, to enhance the value of the
Group. I am also extremely grateful
for the loyalty and dedieation of our
employees generally and my close
colleagues in particular. I am proud to
have served as Ghairman of this great
Company witl its strong tradition of
style, quality and good followship
which I have striven to maintain.

We shal! contine o move forward
under an excellent management team
who are hungry for growth. [ wish
them every suceess - plus that little bit
ol good fortune we all need!

By Hoens

Sir Denys Henderson
Chairman
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We now have a family of
businesses able to form the core
of a grrwing ICI Group... The task
now is to build on the
considerable opportunities for
growth contained in our chosen
portfolio... As we pursue the
growth opportunities, we will in
no way slacken our resolve to
control costs and improve our
preductivity continuously.

This has been a year of considerable
achievement in increasing value for
owr shareholders. By the end of 1994,
our performance in profit and cash was
ahead of the market's oxpectations,
and our own, at the time of demerger.
With no real help from the global
economic upturn until the last quarier,
our progress was largely the result of
our own efforts in the form of cosl-
cutling and higher productivity,

For this achievement, our employecs
Lhroughout the world deserve much
credil.

Reviews of owr indiviclual
businesses appear on the following
pages, so | need not, go into detail here,
However, 1 would like to draw
allention to the main themes
underlying the yoar's performance.

Productivity and reshaping

Firstly, grealer productivily scross ail
our businesses has contributed to an
increase in return on assels. We have
stretehed the capacity of many of our
plants and benefited from business
re-engineering as well as Lhe more
Lraditional conlrol of costs, Staff
numbers in the Group are down by
6 por cont, after adjusting for
acquisitions and divestments, while
sales have increased by 9 per cont,
Secondiy, we have continued Lo
reshape the portfolio in order to focus
still more closely on 1GI's global
strengths. We have floated BVC
International, our joint venture in
polyviny! chloride (PVQ), and
successfully sold our remaining
stake in ARG, following last year’s
reorganisation in South Afriea under
which we acqnired a majority share

lef executive’s review

of AECI's explosives division. We
have also disposed of our holding in
Chemical Company of Malaysia while
retaining our stake in ICI Paints
(Malaysia). Shortly after the year end,
we completed an agreement Lo divest
C&P's ethylene oxide and derivatives
business,

Expansion

Thirdiy, we have pursued
opportlunities for profitable growth,
The opening by the Chairman of a new
paint factory in China marks our first
manulacturing presence in this vast,
polential market, I had the pleasure of
opening the new ‘Klea' 134a plant in
Japan - our third in ive years. Other
expansions, either sanctioned or
announced, include new capacity for
‘Klea’ 134a in the USA, a new US
‘Melinar' plant, an MDI plant in Holland
for Polyurethanes, a paint faclory in
Indonesia, new capacity for pure
terephthalic acid (I"TA) in Taiwan and,
in Pakistan, an expansion of capacity
in polyester fibre.

In addilion, Paints acquired (wo
new businesses in the USA and
Australia, and Explosives has signedl
an dagreement to explore Lhe possibility
of joint manufaeturing ventures with
the Government of China, We are
also building a pipeline in Australia
Lo supply competitively-priced cthane
Lo our petrochemical complex at
Botany Bay.

Corporate culture
Fourthly, we have kept up the

monentum in creating a new
corporate culture. Structures have




been streamlined with greater
emphasis on autonomy, accountability
and achievement, New training
programmes ave helping employees
to understand the principles of
shareholder value and how they
themsalves can enhance it, The
results are coming through in that
staff at all levels are becoming more
financially aware. Managers are
noticeably more prudent in their use
of cash and this has contrtbuted to
ICUl's strong cash position.

After intensive restructuring, we
now have a family of businesses able to
form the core ol a growing ICI Group.
Of course some restructuring will
always be necessary and this year's
further rationalisation in Explosives is
an example, That said, the task now is
to build on the considerable
opportunities for growth contained
in our chosen portfolio. We are well
place 1 to do so.

Towards cur targets

As I mentioned in my statement Jast
year, we will measure our progress
principally by return on net assets, Last
year's figure was aver 10 per cent and is
a considerable improvement on a year
ago. However, all in [C] recognise that
it still falls short ol our target of 20 per
cent per annum averaged over [ive
years, As we pursue the growth
opportunities, we will in no way slacken
our resolve to control costs and
improve our productivity continuously.
Progress will also be measured by
our record on safety, health and the
environmenl. This year had its setbacks
in the tragic deaths of 12 employees
and three contractors - 11 of them in

our explosives operations jn South
Africa, The sympathies of the Beard
go to all those affected, No death is
acceptable and we will not be satisfied
until aceidents af work are a thing of
the past.

Sadly, these losses came in a year
when I0I's overall record was
iraproving. Our new unified policy on
safety, realth and the environment
underlines the imporiance of an
integrated approach and has helped to
recuce the number of lost-time injuries
to o new low. For the [irst time this
year, one of our businesses - ICl
Acrylics - achieved a full 12 months
with no lost-time injuries at all. That is
our ambition for the Group as a whole.

The environment

1CI's environmental record conlinues
to improve. Our programme of defining
the problems inherited from the past is
now largely complete and the task of
resolving them is well in hand. Our
strategy is to ensure that new products
and processes o nol create problems
for the future, Some of our 1995
environmental largets —sel in 1990 -
have already been met and new goals
are now being agreed as we look
towards Lthe end of the decadle.

Details of our environmental
performance are in Lhe separale report
that accompanies this document.

Improving performance

A year ago | looked lorward Lo

an improving performance in 1994,
My confidence has been more than
justified. Bveryone in ICI ¢an be
proud of the achievements of the lust

'Sir Denys Henderson

Denys Henderson etires from IC)
at tho 1685 Annual Gensral

Mivoting after 38 years of service~ -
the Jast 15 6n the Board and as
Chalrman since 1987. )

His contribution to the Group is
immense. We onthe Boardwill .~
miss his icadership, his
judgement, his balance and his
steadfastness in times of

- pressure. He will be remembered

above all - and deserves sotobe~
as the Chairman who had the
courage to question the
fundamental structure of the
Group and then to preside over the
successiul demerger of Zeneca.

All in }Cl wish him a leng, healthy
and happy retirement.

12 months and my thanks go to all
our staff for their contribution.

The key now is to grow seleclively
in our core businesses while continuing
the drive for productivily. The winners
in our industry will be those that can do
both. ICI intends to be among ther.

Sir Ronald Hampel
Chief Executive

RN
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Sir Denys Henderson

A Dlrector since 1980 and Ghairman
since 1987, He will retire on 27 Aprll
1095. He Is also Chalrman of Zencea
Grotip PLC and The Rank
Organisation Ple, ang o Non-
Exceuthe Dircetor of Barclays LG
and The RTZ Corporation PLC,
Aged 02,

Sir Ronald Harmpol

A Rirector since 1435 and Deputy

| Chalrman and Clnef Executive since
1093, He will suceend Sir Denys
Henderson as Clattman with effect
fromn 27 April 1095, le.s also a
Non-Executive Direete ¢ of British
Aerospace PLOG, the Commereial
Unfon Assuranee Comprny ple

and the Aloainium Company of
Ameriea. Aged 82,

C Millor Smith

Appointed a Non-Exeeutlve Dirretor
In 1993 and an Executive Director

in Oetober 1994, he will succeed

Str Ronald Hampel as Chlef
Exceutive with effeet from 27 April
1995. e Is nlse a Non-Executive
Director of Midland Bank PLC.

Aged B5.

® | 161 Anrual Review and Summary Financial Statement 1994

Front row - SIr Antony Plikington, Sir Ronald Hampe!, Sir Denys Henderson, Charles Miller Smith,

Sir Antony Pilkington

Appointed a Non-Exceutlve Direetor
In 1991, He Is also Chaistnen of
Plikington ple, Aged 69,

Miss Ellen R Schnelder-Lonné

Appointed & Non-Bxecutive Director
i 1901. 8he 1s a momber of the
Hoard of Mannging Directors of
Neutsche Bank AG and a Director

of Morgan Grenfell Gronp ple,

Aged 52,

C M Short

A Director sinee 1000, he has
territorlnl responsibility for the
Enstern lemispliere, e is also

i Non-Executive Direetor of Unlterd
Bisenits (HoYdings) ple, He will rotlie
on 30 April 1995, Aged 80,

R J Margotts

A Director sinee 1952, he is Gronp
Personnel and Group Research and
Technology Director, and s
territorial responsibility forthe
Western Hemisphere, Hefs alse

a Non-Executive Divector of English
China Clays ple, Aged 48,

e

Laft to right /back row - Rogor Hurn, Alan Spall, Mlss Ellen Schnelder-Lenné, Mike Brogdan and Colln Short,

FR Hurn

Appeinted o Non-Exeeutive Direetor
in 1993, He Is also Chairman and
Chief Execulive of Smiths Industries
ple, aud o Director of S G Warburg
Group ple, Aged 56.

A G Spall

Appolnted a Director iy dantary
1904, he s Group Finance Direetor
andl hag overview resporvibdlity for
Insuranee, Investiments ad property,
Aged 5,

M E Brogden

Appointed a Director In May 1004, ho
18 Group Planning and Group Safety,
Health st Environment Dirvetor,
netd is Chief Exeeutlve Officer of
ICIChemicals & Polymers. Aged 56,

G Skmipson

Appoinesd a Non-Exeeutive Dired toy
inJanuary 1995, He Is also Chist
Exeentive of Lueas Industrie ple
andz Dircetor of Pilkington ple
Agded B2

Georgs Simpson and Rob Margetts,

Under Artlele 74 of the Company’s
Articles of Associatlon, Mr ME
Brogden and Mr G Sipson retire
together with Mr R J Margetts,

Sir Antony Pilkington ancl Miss Ellen
R Sehneider-Lonné who re tire under
Article 82, Allare rorommended for
re-election,

Mr M E Brogdenand MrRJ
Margetts cactt has i scrviee contract
with the Company, which Is subjoet
to lernunation by either party g ing
not tess than two years' notice to
expire on, or al any time after the
third anniversary of the date of
appolntment,

The Audit Commilles and tho
Remuneration and Nomination
Committee comprise all the
Non-Executiva Directors, except
that the Chalrman is a member of
the Remuneration and Nominatlon *
Committee when acting as a
Momination Committos,
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Advanced new plastic

In July, ICI announced its
decision to build the world's
largest single stream plant for
PET resin, the raw material

for plastic bottles. The new
plantin the USA wili pr duce
‘Laser -+, an advanced version
of [CI's ‘Melinar’ PET which has
proved immensely popular with
Ll bottle makers in recent years.

Unique cushioning

Furniture Fair in 1993,
ICT's “Waterlily' comforl

Protection Agency.

“irst launched at the Milan

cushioning lsis completed
its first year of sales and has
been welcomed by designers
and furniturg makers for its
unique technical properties.
The environmenial benelits
were recognised by an award
from the US Environmental

"1 Tioxide success

In tie first year of its juint-
venture manufacturing
ﬂ operation in the USA,
Tioxide sold the entire
production Irom its hali-
share in the new Lilanium
dioxide plant in Louisiana.
It is now looking al ways to
extend the plant’s capacity in
order to sustain its growing
share of the global market.

Botany Ba
Moomba v By :

gas floid

Australian pipeline

ICI Australia secured a ten-year supply of
ethane - an economic, environmentally-
friendly alternative to its present feed-
stocks. A new 1,380 km, underground
pipeline wil} carry the ethane from South b
Australia’s Moomba gas field to ICI's ethy-

lene plant at Botany, ‘The switch to ethane

will make ICI Australia one of the world's

most cost-elfective ethylene procducers,

RN s

Paints in China

In March, the Chairman,
Sir Denys Henderson, opened

a new £15 million paint lactory
in China. This is ICI's first
manufacturing venture in China
and an important advance in
this huge potential market.

Components for cars

In North America, hall the
airbags in new cars now
include components from [
Explosives. A third of new
air-conditioning systems in
North American vehicles

use ICI's CFC-alternative,
‘Klea’ 13-a.




't all starts with
the customer

ICl succeeds by understanding what customers want and
being fast on its feet to meet their needs. World leading
technology, skilled people, a responsive organisation and
a commitment to working in partnership all contribute to
its customers’ prosperity and success.

| Bath appeal

“We chose *Asterite’ beeanse it offored
design flexibility and an execllent range of
colours and textures, These features helped

us to develop our own unique produets,”

Kyoiehi Inouoe, el
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Cutting the cost of biasting

s Drenatada s poliey 1o implement continuos
HUPLOY S ent programmes with all its major suppliors,
TCET A plosiues played a pioncering rale in the

implementation of suck initiati es, "

van Viole, ) e

New material,
faster production

"I Ean we becamuo the byt comprny in Lurope 1o
mahe two litre € oed Cali contour bultles We owe
patrt ol this siceess to “Motinar which sudranteed
good bottle strensth and eseellent shape rerention,
“Nowowith the wmnatehod ro hoat prope ties of
"Laser 45 we ein blow batiles evon faster and e

radsed owe productivits by over ten pereont

h Pictro Bruseschi.
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“After several years of intensive

change, IC| Paints is the mast
sharply-focused coatings
enterprise in the world,

Our dedication to three core
activities, backed by unrivalled
coverage of North America,
Europe and Asia Pacific, puts
us in a powerful position as
the paints industry becomes
more international,

“We're now structured in a
way that allows our people to
concentrate on the essentials -
serving the customen, developing
exciting new products, improving
our manufacturing processes
and adding to the value of the
business, The prospects in all our
main markets are encouraging.
The challenge now is to build on
the ctrengths we have developed
over recent years.”

Herman Scopes - Chlef Exanutive Cficer

{Cl paint covers
more hovses in
more countries
than any other.

Ina difficult market, a combination of
outstanding service and high-quality,
innovative produets procuced a

21 per cent rise in [C] Paints’ trading
profic,

The business faced stiif
compelition, generally shuggish markets
and sharp Increases in the price of raw
Inaterials and packaging. Consumers,
particularly in North America and
Europe, remained extremely price-
conscious, so higher cosis had to be
absorbed by improvements in efficicney
and productivily.

Sules continued to grow strongly
in Asia Pacific, supported by extensions
to existing factories in ™ailand, Taiwan
andl Australia and by new plants in
Malaysia and China. The Chinese plant,
opened in Mareh, is the Group's first
in the cotintry, China offers great
potential for sales and I Painls is
rapidly expanding its distributien
nebwork, This year, 100 more Golour
Contre display shops were opened
in Chinese lowns and ¢ities.

In iurope, there was goorl progross
in ['rance, Germany, Ireland and the
Beneciux counlries. Rosulls in
North America were an improvement
on 1993,

Users of coatings are constantly
looking for Letter performance, easier
application and greater value lor
money. [Cl Paints has responded
during the year in a number of ways.
‘Aquabase’, the revolutionary, water-

based car refinish paint, has been
made available in more markets,
The range of can coatings has been
broadened, particularly in the
Americas, The decorative range in the
LI and Continental Western Europe
has been supplemented with tiow
procinets such as ‘Roller Coaster”,
‘Ultra’, ‘Brushwood’, *Onetua’,
‘Crealone’, ‘Silk Rellex’ and ‘Quantium’,
cach offering fresh benefits 1o the
customer. And the inlroduction of
‘Dulux’ in the USA has taken 1]
Yaints’ Magship brand into 1he world’s
biggest market.

The business completed two
acquisilions — Deeratrend, a Californin-
based chain of stores lor the
professional painter; and Cabots,

a supplier of wouodeare productls
in Australia,




“We're now clearly concentrating on the three strong businesses

where ICl Materials enjoys competitive advantages and good

prospects for growth. We're seeing the benefits of all the

streamitring of the last few years and we're pressing sn towards

even graster productivity. The imperatives now are to grow

glabally and increase cur profitability by offering cur customers

quality, differentiated products based on strong research and

development.”" 80! Madden - Chiof Exccutive Officer

material

ICI Materials continues to focus on its
three globat businesses - acrylics, films
and nolyirothanes, These now account
for over 80 per cent of turnover and all
three have seen markets improving
during the year. North America has
been particularly strong, Europe has
improved significantly and Japan has
shown signs of recovery.

The second half of the year
brought a sharp rise in the price of key
raw materials, particularly in acrylics.
Although its own product prices have
improved, ICI Materials has suffered
a squecze between buying and selling
prices.

ICI Acrylics has now integrated
the US business acquired in 1993
and its suceess owes much to the
willingness of all employecs to learn
from each other. The acquisition, along
with recent investments, has made
ICI Acrylics a global business and the

From salls to kitchen
sinks, IC! has helped
to make the material,

S

world’s largest producer of methy!
methacrylate. The financial benefits of
the acquisition have been partly offset
this year by the rise in raw material
prices and production dilficulties in
Europe. However, the benefits should
become more apparent i 1995,

ICI IMilms has concentraied on
making its plants more productive
and now procluces far more from the
same assets than it did a year ago.

It. has extended its product range,
particularly in packoging, and today s
better able 1o supply exactly what its
customers want. In a ciear change of
culture, stalf al every level are more
willing to take the initiative in
suggesting improverments, satisfying
the customer and sharing ideas with
colleagues zround the world.

e
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ICI Polyurethanes faces rising
demancdl, particularly as many of its
products have allractive environmental
advantages, Planis are fully loaded and
in many cases capacity has been
increased. In October, the business
announced its intention to build a large
MDI plant in Holland — MDI being the
basis of most of its products. The
innovative, cushioning material,
‘Waterlily', has had a successul first
year in the market. Designed to offer
better environmental performance
throughout its lifecycle, it recently won
an International award from the US
Environmental Protection Agency.
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ICPs explosives and

Initiating systems are

used around the )
! world for blasting
’ road and rail tunnels, v

]
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“We'ro determined to remain the
world's number one explosives
company. As opportunities
increase, we’re expanding

i
|

capacity across the whole
gpectrum of our business from

ammoniwm nitiate production, to
smali-scale planis on site at our
customers' mines and quarries,
to new detonator assembly lines.

“Qur aim is to use technology
to help our customers succeed.
That means going where the
mining industry yoes and sclving
problems on the spot. Qur
growth depends on small,
scattered teams of {Cl] people
giving terrific service to their
customers.”

Peter Clinch - Chief Executive Officer
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BETONATING

explosives

Despite strong growth in sales and
profits in Australia, Asia and South
America, overall financial performance
in 1994 was disappointing.

In South Africa, demand was
seriously aflected by the election and
subsequent labour unrest. In addition,
Lwo scparate explosions, with the
tragic loss of eleven lives, have
accelerated the elosure of some plants
anid the decision Lo restructure the
frusiness using more modern products
atul processes.

The North American explosives
business reported lower profits due
Lo intensc competition and substantial
increases in the cosl of major raw
materials. In the UK, losses increasecl
as demand eontinued to decline with
the closure of more coal mines,

The widening geographic spread of
the mining incdustry, logether with the
introduction of new products, has
resuited in decisions o seale down or
close old siles. An exceptional charge
of 880 million to cover restructuring

—— e e _

and closure cosls has been provided in
the 1994 accounts,

The mining industry continues Lo
seek new, lower cost operalions across
the globe and [CI is responding by
building dedicated explosives plants to
support new mines. New facilities
include plants in Ghana, Chile,
Vietnaim and Indonesia with further

‘plants and joint ventures under

investigalion in several countries.

The new ammonium nitrate plant
in Australia is Lo be doubled in size to
keep pace with demand, ICI Explosives
is also doubling its capacity for making
iniliating systems with new facilities
in Australia, India, Brazil and
South Alvica, Further growth and
investments are planned for the
autonotive airhag sector, and the
environmental services business in the
USA is commissioning its high
technology incinerator for civil and
military waste explosives.
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Chemicals & Polymers

“After three difficult years of recession, the self-help measures that

raised C&P’s profits last year have now been augmented by recovery

in our markets. We're determined that these measures should

continue during the upswing to make us still more competitive

and to protect the business against future downturns.

“Success depends on empowered people. During the vear, our

staff have responded magnificently by getting the best from our plants

and working hard at pleasing our customers. Thanks to their efforts,

we've achieved a first-class performance.”

Mike Brogden - Chief Executive Officer, ICl Chemicals & Polymers

As world economies improved, so
didi the markets for most of C&P’s
products. Selling prices have risen,
though many have some way to go to
reach those of the late 1880s and
Justify reinvestment.

The benafit from stronger markets
has reinforcea the improvement in
performance resulting from the radieal
internal changes of the last few years.
Restructuring, cutting costs, raising
quality and boosting productivity were
having a major impact before the
recovery began, As markets improve,
the continued emphasis on sell-help
measures is adding impetus 10 C&P’s
progress.

When recovery began, it was crucial
that C&P’s plants were abie to respond
- a8 indeed they dic. With many at full
stratch, C&P has been working hard o
increase capacily.

It wag a good year for the growth
businesses of PTA, 'Melinar’ PET
resins, surfactants, catalysts and the
CFC-replacement, ‘Klea'. Comnion
to all these businesses Is Lechnulogical
leadership based on world-class
research and processes. Inn ea i vace
there are plans to build on ¢ 1ccess
by expanding capacity still further.

In July, ICI announced a
$100 million inveslment, in *Melinar*
PET capacity in the USA to meet
rapidly growing demand. The Group is
also planning a second PTA plant in
Taiwan alongside the [irst, which is
now at full capacity just a little over
Lwo years [rom its opening, Along with
another projected PTA plant in
Pakistan, the Taiwanese plant will use
advanced Lechnology to achieve low-
cost production,

Petrochemicals and fertilizers
showed an encenraging recovery,
but chlor-alkali producls remained
under compelitive pressure for much
of the year.

" industrial chemicals

In order to focus on its growth
businasses, C&P has divested its West
European polypropylene business, its
polyols business in the USA and The
Monckton Coke & Chemical Company
Limited in the UK. EVC, the Group's
Jjoint venture in PVC, was successfully
floated on the Amsterdam Stock
Exchange. In February 1995, C&P
completed the disposal of the ethylene
oxide and derivalives business.

Shampoo without tears from
Johnson & Johnson - thanks
to surfactants from C&P.

& I FEEL IUALLBIBIS BIOUBLT] AFLILING PUE MaaH [ENULY D]




iIndustrial chemicals

Tioxide

“In the last few years, Tioxide has
built up the assets, technologies
and market positions it needs
for future profitable growth. We
intend to use these strengths to
expand in our chosen markets,
particularly North America and
Asia Pacific, while maintaining
our leadership in Europe.

“By focusing on sectors
where Tioxide has a competitive
advantage, and by developing
products specifically for these
sectors, we hope to enjoy the
benefits not only of world
economic recovery but of
greater added value.”

Alan Pedder - Chief Executive Officer,
Tioxide Group Limited

1981 bronght a sharp recovery in
temand as continental Europe
folowed the TSA and the UK ot of
recegsion aned Japan's economy began
toimprove, A balance of supply andd
demad has allowoed prices to rise,
though they still lag woll bebined their
pre-recession tevels, The expeetod
growth in demand in 1995 shoulkd i
prices further inall Tioxide's markets.
Bespite the recossion, Tioxide has
invested heavily (o bring all its plants
into line with entvironmental standards
around the world, This vear saw the
commissioning of new environmenial
projects in the UK, France, Spain,
Italy, Australio and South Africa,
v acldition, the recently acquired
elleride-process plant in Louisiona,
US Ay and & new sulphate-process plant
in Malaysin both eame fully on stroam,

‘Spectraveil’ products from Tioxide ~
a revolution in sunscreen technology.

e e .

The task of starting up so mueh
1w preaduetion so quickly presented
problems at some of the plants, These,
however, woere resolved during the
year and Tiogide was able (o inerense
bath its sales and its market share.

The new investments provide
ey ronmentally sound capacity just
at a time whoen workl demand is
recovering. They give Tioxide a strong
nanwlacturing presence in the three
mmain regions of Kurope, North
meriea and Asia Pacific as woell as in
Sunth Africa. They also provide a good
talanee botwoeon the ehiloride and
sulphate production routes.

Tioxide has comploted the (wocess
ol focusing its husiness on throe
markel sectors  coatings, plastics
and speetalities, Having thoroughly
overluled its mantfacturing,
researeh and marketing funetions,
it Is ow coneetdrating on developing
its praduet line and introducing
specialised produets within these
seetors. It has itlso sol up a new
business, Toxide Matorials, to find
markels for eo-products from the
manuficlring procoess,

Strength in researeh has made
possible a further group of husinesses
that are helping (o extend the range
and make Tioside loss susceptible (o
the eeonomie evele, These inelude
innovative produets sieh as advamesd
engineering cornmices, ‘Speciraveil’
inorganic dispersants inereagingly
used i cosimenc: ad sunersams,
and a widoning range of urganometallie
conpouuls Tor etud uses sueh as

catadysts and adhosion promolers,
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regional busin

IC1 invests In businesses that
create vaiue for shareholders.
These include not just the global
businesses of Paints, Materials,
Explosives, Chemicals & Polymers
and Tioxide, but also a number of
regional businesses where iCl is
strong in the local market.

As with the global businesses, ICI
continues o streamline its regional
portfolio in order to focus on its
strengths, During 1994 it. completed
the disposal of some of its businesses
in Inclia and Argentina, It also sold its
stake in Chemical Company of Malaysia
Berhad Lo a management buy-out while
refaining its GO per cent holding in

ICT Paints (Malaysia) Scn, Blid,

Elsewhere 101 invested heavily,
sanctioning £250 million in capital
projeets for regional businesses.

Well over hall of IGI's regional sales
are in Australia, Allhough drought;
alfected Lhe fertilizers and erop-care
businesses, the improving Australian
cconomy produced better results in
the ehemicals businesses, Plastics,
in particular, benefited from rising
demand, lower feedstock costs and
better international prices, all helped
by further rationalisation and strenuous
efforts to reduce costs, Two big
investments — the ethane pipeline
mentioned on page 7 and further
capacily in PYG - are important steps

{Cl invests In strong businesses
in selected local markots.

in making 1CI Australia a world-
competitive business,

InPakistan, polyester fibres had
an eacellent year and the Group has
sunetioned a further expansion of
capacity. The strong growth of the
country’s fibres industry is one of the
faclors that has led C&P Lo consider
building a PTA plant in Pakistan.

The soda ash business also performed
well and an extension Lo the plant was
commissioned ahead of schedule

in December.

In India, sales and trading profit
both rose. In rubber chemicals, the
price-weakening effcet of cheap imporls
was more than countered by greater
efficiencies and lower fixed costs.

In Canada, the IPorest Products
business improved its performance as a
result of vigorous cost, reductions and
more favourable market condilions.

The Duperial Group in Argentina
had a better year after recent restruet.-
uring and now locks set to benefit from
the country’s econemic growth.
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The products and processes

generated by ICls research,
technolegy and engineering
{RT&E) are central to the
Group's ambition of enhancing
shareholder vaiue, RT&E
helps the Group to outflank

its competitors and satis{y

its customers more fully.

It strengthens the ICl of foday
and renews it for tire future.

1994 has brought further innovalion
across the Group,

In France and Germany, Painls has
launched new gloss and semi-gloss
paints with better coverage and half
Lhe solvent levels of existing products.
It has also introduced a waterborne
exterior wondstain system in the UK;
waterborne spray-applied linings for
the insides of food cans in the USA;
and ‘Mouldshicld’ paints from Paints
in Australia for use in Lropical climates.

Films has the broadest portfolio
of polyester films in the industry.

The *Melinex’ range has been extended
with an easily-peelable seal for yogurt
pots and reacly-meal containers along
with new environmentally-friendly
films for labels and food packaging.

o, ‘.. ’.“O’f‘ -
"’u" ‘””l O AR
4y ro(‘:r’"n“'-‘ .
v"c *u‘ t )’ o Y ¥
v A 4

[’

0

The ability lo plot the surface
topography cf polyesterfilmin
minute detai; helps ICI Films to
endow its products with new
and valuable properties.

researCh,

technology an

engineerin

Polyurethanegs has replaced CFC
blowing agents with water in most
of its foams.

Explosives uses a suite of
computer models Lo supply
sophisticated blasting services to
the world’s mines and quarries.

Its advanced product and process
technology provides strong
competitive edge as it seeks out
new opportunilies in countries such
as China.

Cheinicals & Polymers has [urther
developed its process lechnology for
PTA, ‘Melinar’ PET and ‘Klea’ and
added new products to its range of
PET resins, lubricants, surfactants
and environmental calalysts.

Tioxide is developing innovalive
products such as advanced
engineering ceramics, UV-absorbing
inorganic dispersants and organo-
melallic compounds.

To achieve this spectrum of results,
ICI spends around £250 million a year
on R&T, including technical service,
and bas over 4,000 pcople working [ult-
time in RT&E.

These staff apply their expertise
directly to ICI's products and
processes. The Group has & core of
science and technology skills ranging

from colloids and catalysts to process
technology, engineering anc
manulacturing. These capabilities
are networked across ICI so that any
business can draw at any time on the
Group’s total resource,

IGI's core skills are kept up to date
through joint research projects in
universities around the world. Money
spent on academic collabeoration rose
sharply in 1994 and now totals around
&6 million a year.

An important development in 1994
was the emergence of ICI Engineering
Technology and its relocation Lo the
technical eentres at Runcern and
Wilton in the UK, ICI's corporate
enginecring staff provide skills and
processes vital for business advantage
but not sustainable in any one
business. The move integrates 1CFs
engineering capability with the
technological and business concerns
of the wicler Group, so making RT&E
projects faster and more effective,

The new subsidiary, Eutech
Engineering Solutions Limited, olfers
engineering services to customers both
inside and oulside the Group and has
just compleled a successful first year
of Lrading,
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safety, hea

th an

the environment

The Group remains committed
to a constantly improvirig record
on safety, health and
environmental performance.

ICI deeply regrets that Lwelve
employees and three contract workers
died on Group business in 1994,
Eleven employees died in two scparate
incidents at ICI’s explosives operations
in South Africa. After a review by the
ICI Executive Directors, the local
management has been reinforced and
better safety programmes have been
implemented.

Despite these sad events, the
overall number of reportable injuries
[ell to a new low during Lhe year,

New initiatives have heightened safety
awareness among employees and
contractors across the Group.

The inaugural winner of the
Chief Executive's Safety Award was
a team from Paints in Malaysia which
achieved remarkable safely standards
during the building of a new [aclory,
The 800-strong construction force —
mainly contract workers - passed
£00,000 man hours without a
reportable injury.

1CI makes comprehensive provision
for occupational healtheare for iilg
employees and others on site. [t also
provides all necessary Information
to its customers to enabie its products
to be used safely,

ICl’s people

The Group’s overall aim is
o maximise value for its
shareholders. This means
releasing the energy of IC's
people and stripping away
anything that stifies their
creativity.
In 1994, the average number of people
employed by the worldwide Group was
67,500. Of this total, 31 per cent are in
the UK, 9 per cent in Continental
Surope, 22 per cent in the Americas,
20 per cent in Asia Pacific and
18 per cent in other countries.

The reshaping and cost-cutting
of the last few years have created
a flatter, leaner organisation with

devolved responsibilities and fewer
obstacles {o quick decision-making,
These changes are helping Lo foster
the responsive, entreprencurial spirit
of a small organisation within the
framaowork of a large one, The aim
is a Group in which everybody knows
what is expected of them, has the
freedom to take initiatives, is
accountable for the resull and
is praperly rewarced lor their
cantribution. Only by becoming Lhis
kind of arganisation will ICI continue
to deliver excellent produets and
service to its customers.

The Group's training and cducation
are aimec at creating just such a
culture, The worldwide Shareholder

Group reportable infurlas
per 100,000 working hours

0.26

90 ™

92 83 94

The Group has aiso made further
progress towards the environmental
objcctives it set itself in 1990. Details
are in the environmental report issued
with this Review.

Value programme encourages staff
to identify with their businesses
and urderstand how their actions
can hetp or hinder the growth of
shareholder value,

The Group's worldwide
expenditure on charitable donations in
1994 amounted 1o £2.0 million. Of this
total, 0.9 million was spent in the UK.
In addition, £1.0 million was spent by
local units in the UK on communitiy
projects, These units also gave some
45 years of stalf time to their
communities. Within the UK, ICI also
spent &£1,0 million on academic liaison
and related activities, As in previous
years, the Company made no
donations for political purposes.
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summary financial statement

financial review

Summary Directors’ Report :

A review of the business during
1294 and an indication of the future
developments in the Group are
given in the Chairman’s Statement,
the Chief Executive's Review and
the Business Review on pages 3 to
15 which are adopted as part of
this Report.

Economic background and turncver

Growth in the OECD at nearly 8% was
more than double the rate in 1993 with
industrial productlion recovering even
more strongly. The US and UK
economies expanded rapidly and
Continental Europe recovered from
the sharp fall of 1993, Japan also
started to recover in the second half
of the year,

Total chemical demand in 1GI's
markets rose by about 5% compared
to 1% in 1993 whilst ICI's own sales
volumes grew by 7%. Exchange rate
movements had little elfect on the
yoar's results, Despile nuch greater
demand for chemiecal products, 1994
was another year of fierce competition
making it difficult to raise selling
prices, except in [ndustrial Ghemicals’
markets in the second half of the year,

Turnover by business sector

regional
businesses

Industrial
chemicals

Group turnover of £3,189m was 9%
above 1993 reflecting improved

volumes in all geographie markets and
selling prices which, on average, were
2% higher.

Encourading improvements in sales
volumes sceur e in all businesses
except Kxplosives. Increased turnover
in Explosives was primarily due to the
inclusion of AECI Explosives Lid
(AEL). Price increases in Industrial
Chemicals also made a significant;
contribution but turnover was affected
by the sale of the US polyois and
European polypropylene businesses.

Profits before exceptional items

At £688m trading profit was over 80%
higher than in 1993, due mainly o the
effects of price ancl volume partly
offset by higher vaw malerial costs,
primarily in Materials,

Trading profit belore exceptional itoms
by business sector

regional
businesses

Indusirial
chomicals

Signifieant improvements arose
in Industrial Chemicals with profits
of 8266m up by 157% and Materials,
whete profits have grown fivefold (o
&76m strengthened by the US Acrylics
business acquired in 1993, Rogional
businesses increased profits by 78%,
due mainly to an improved
performance in IGI Australia’s
chemicals business and in Argentina
following withdrawal from the PVYC
business.

Turnover by market

Cthor
counuies

7 Continental
Europa

Income from associated
underiakings fell sharply by §31m
Lo £14m, due mainly to the Group’s
disposal of its helding in AECI Limited,

Net interest payable of £88m was
slightly less than in 1993, reflecting the
lower average level of net indebted-
ness and the repayment of some high
coupon borrowings,

Profit belore tax for the year at
8514m was 84% higher than in 1993,

The taxation charge was £182m
giving an cffective rate of 35%. This
reflecied the utilisation of tax losses in
cerlain overseas subsidiaries as these
returned to profit, No ACT was wrillen
off in the year.

Productivity

Productivity continued to improve
in terms of both turnover per employee
(up from £120.000 in 1993 to §136,000)
and added value per employee (up
from $35,000 to 840,000 in 1994),

During 1994 the major cost
reduction and restructuring
programmes initiated in 1990 and
1992 eontribuled an aclditional
£100m to Group pre-tax prolit. The
annualised ral e of savings at the end
ol the year was £475m compared willy
1990. Stall numbcers adjusted for
divestiments and acquisitions fell by
6% in the vear.

5 ——




Exceptional items

The charge against trading profit of
&G7m was in respect of the
restructuring of the Explosives
operations, principally in the USA, the
UX anc Sonth Africa.

The charge against associates
undertakings was in respect of
exceptional asset write-downs by EVC
prior to its fotation. The flotation of
EVC, together with the reduction of
IGT's holding and the transfer of its
related operations to BVC, resulted
in a total charge to profit and loss
account of £112m.

Net losses on sale or closure of
operations included the costs of
withdrawing from the nitroglycerine
explosives business, the sale of related
operations to EVG, the sales of the US
polyols and European polypropylene
businesses and of 1CT's shareholding
in Chemical Company of Malaysia
Berhad.

Profits on the disposal of fixed
assets related te the sale of part of the
Group’s holding in EVC, the disposal
of the remaining holding in AECI and
ICI's interest in Westralian Sancs
Limited.

Earnings and dividends

The Group continues the drive to
improve its return on net assets.

Return on net assets*

]
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" trading profit as a % of nel operating assals
and capital under construction

Earnings from continuing
operations before exceptional items
inereased by over 90% to $270m (1993
£141m), This represented earnings per
51 Ordinary Share of 87.3p compared
with 19.6p in the previous year. Alter
exceptional items, total earnings for
the year were £188m equivalent to
26.0p per share.

The Annual General Meeting will
be asked to conlirm a second interim
Ordinary dividend to shareholders of
17.0p per 81 Qudinary Share as the
final dividend for 1994, payable on
26 April 1995. Together with the
interim dividend of 10.8p per §1
Ordinary Share paid on 8 October
1994, this makes a total cash dividend
of 27.5p for the year. The gross
cquivalent including the related tax
credit’is 34.4p, and the payment, of
these dividends requires
appropriations totahing £199m of
which &11m will be et from reserves.

The dividend remains unchanged
from 1993 but dividend cover, before
exceptional items, has inproved io 1.4,
The Board's objective is Lo build
dividend cover and co ensure thay the
future level of dividends will refleet the
strength and sustainability of
underlying earnings through the trade
cycle.

Investments and disposals

Capital expenditure authorised in 1994
amounted Lo £613m. Major sanctions
included the world's largest: single
stream plant to manufaciure ‘Melinar®
PET in the USA, 2 1,380 km ethane
pipeline in Australia, a major polvester
fibre expansion in Pakistan, additional
airbag initiator capacity in North
America, increased ‘Klea’ 134a
capacity in the USA and a new
decorative paint plant in Indonesia.

Acquisitions in the year included
decorative paint oullets in the west of
the USA, and a small stralegic stake in
China’s largest polyester fibre
producer.

The major disposals in 1094 1.ave
already been referred to above.

Capital gearing
£ million

6,802

g PP 335
IMDec o2 31Dec 93 FI0ocd

Minority inlerasts and shareholdors’ funds — Em

E Not borrowings (lotal bomowlngs less cash,
investments and short-term deposits) - £m

== Capital gearing - not berrewings as a percentags
of net borrowings, minority Interests and shara-
holders' lunds - %

Cash flow and finance

The Group'’s cash flow was strong
during the year and capital gearing fell
Lo 3.3%.

The net eash inflow [rom operating
activities was £888m compared Lo
£1,026m in 1993 Gwhich included
£200m from the pre-demerger Zeneca
operations). Working capital increased
only marginally despite a significant
increase in sales.

Incoime from invesiments was down
Ly £h4m rellecting the disposal of the
shareholding in ARCI, and net interest;
payable was reduced due to lower net,
indebtedness.

"ax payments were down due
mainly to tax repayments associatecl
witlh loss relief claims.

Expenditure on fixed assets
amounted to £373m and was similur to
the 1993 level for continuing
operations. Acquisitions of $37m
inclucled AEL, and disposals of $310m
included £83m in respect of BYGC and
£80m in respect of AECI,

Nei cash inilow, before financing,
totalled £775m, of which §223m was
used o reduce borrowings and, after
taking into account share issues in
respect of options, the Group's cash and
cash equivalents increased by $562m.,

The managernent of the Group's
cash flows conlinues 1o be given the
highest priovity.
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summary greup profit and loss account

for the year enced 31 Decamber 1994

1994
Conbinuing operztons Discontigued Tatal
openalians
Gty Ereeptional

oregpticnal fia i}
ilenis
Notes fm £m m £m
Ternover 1 3,189 = - 9,129
Trading profit Hoss) 1 508 (67} - 521
Chare of losses leas profits
of acconiated undertatangs 14 {70) - {5u)
Lossas loss profits on sale or
ciosurs of operatiens - (39) - {39)
Profits v disposal of fixed assets - 70 - o
Profit {loss) on ordinary aztivities
before interest 1 602 {<06) - 496
Net interest payable (ag) o - {8t
Profit (loss) on ordinary o-tivigi.~
before taxation 514 {100) - 408
Tax on profit fosz) an o _ry actrties (132) 18 - {164)
Profit{w V.. nfina ;
activitior af »» . axat on 332 (28) - 244
Atinbutable to i mory 25 (62} 6 - {56)
Net profit {loss) for the financial year 270 (4] - 188
" i iy
Dividands 2
Cash {102
Demeraer
{103
TR AT
Loss retalned f>r1 oy {414
Eamings (loss} p . €1 Ordinary Share 2 37.3p {(11.3)p - 26.0p

Bete Dieeclran” el . re T ot et el BN G P i

Evtong
BrTpl
s

£m
8,430
325

45

omn

(0

280
{101}

179
(36)

14

106,

1993+
L EARRLTI | R T
Ereept oy
deni
£m £m £m
- 2002 10,532
- 294 619
- 2 a7
(94) (59 (153)
{94} 207 513
- 63 (153}
@4 174 360
{18) (70) {189
{112) 104 171
) - (42)
(116) 1604 128
(199)
{3R73)
1568
{433}
(16, 1)p 14.1p 17.9p

statement of group total recognised gains and losses

o for the year ended 31 December 1994

53
4 Net profit for the financial year
'
a Carency translation A oIences on foren eurrcney net vveshiont ad el dea Yoans
L Ehare of other reserse movements of assoeaten undire fines aid sthor o,
Total recognised gains and lossos relating te the year
/)
;5 Prew year adwstirent
" Total gains and losses recagnised sinze l=st annual roport
bR AR st
;
fkf
—
20
. . R -

1994 19931
Motas £m £m

ies 179
{95) @31
{7 -

83 106

5 (95}
{20
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summanry group balence sheet

K

at 31 December 1934

1994 1983+
i £
AGSETO EMPLOYVED
Fixed ascets
Teamible ancoto 3,861 4,574
investments 171 458
4,632 4,482
Cuireat assots 4,972 4,747
Total assets 9,004 9,22
Grea"tors due within one year 12,608) {2.452)
Net current assets 2,364 2598
Totnl secots less curvent liabilities 6,368 6,777
—E—
FINANTGED BY
Creditors due after more than one year
Leans 4,522 1,717
Other creditors 95 123
1,617 1,840
Provisions for liabilities and charges 675 630
Seforred income: Grants not yet credited to profit 30 39
Minority interests - equity 233 330
Shareholders® funds - equity
Called up shara capital 724 708
esorves 3,012 3,166
Total capital ;and reserves atinbutable to parent company 3,736 3,885
—— — 7
6,396 8,777
Capital gearing
et borrovsings ftotal borrovaings less eash, current ascet investments and short-term deposits)
as a pereentage of net barrowings, minonty interests and sha.cholders' funds. 3.3% 20.2%
reconciliation of movements in sharenolders’ funds
for the year ended 31 December 1894
1994 1992+
£Em £m
Mot prafd for tha financial yoar 188 129
Dundends
Gash {199) 1199}
Lemaeraer (363
Loss retaned for vear {11} {433}
lasues of ICI Grdinary Shares 10 687
Gioodell inovemeant {a8) 86
Other recognised lonses related to the year (103) {23)
Mat reduetion in charcholders’ furds (1£2) {309)
Sharaholders' funds at benmning of year 3,868 4,197
11994 orimnally was £3,835m (1993 £4.288m before deduction of prior yeai adjustment of £95m 1£89m))
E =
Shareholders” furnds at ond of year 3,726 3.888
el dehe b S

F R dan ok
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staternent of group cash flow

for the yerr ended 31 December 1994

15948 1995
m i
Gash inflow from operating activities
Met eash inflowy fram trading operations 1,032
Qutfiaw relatcd to ewceptional items Aty
Net cash infiow from operating activitics pag i e

Returns an nvestments aad servicing of finance

Interest and dividends received 105 156
Iterest paid {182) 1244}
Dwidends pard by parent company {19c) (518
Dividends pad by subsidiary undertakings to minonty interests a2) fredn)]
Net cash outflow from returns on investments and servicing of finance (308} {433
Tox pald {93} 144
Investing activities
Cag’ expenditure on tangole fixed asset» (373} 485)
Accu sitions and new fixed asset nvestimonts (37) (296)
D.arosals 319 4413
Rzpaymoant of debt by Zenzea 568 1,364
Furchase of short-term merstmerts and deporits {175) (426)
Cash and cash equivalents of Zuisona at date of demcrger {153}
Net cash Inflow from investing activities 293 447
PPN
Net cash inflow beforc {inancing 775 896
ot bi——
Fint.neing
155ues of 1G] Ordinary Shares 10 67
Mot decrease in loans (198) {37
Ned decrease in lease finance {30) (15)
Net increase {decrease) in short=term borrowings G 3}
Issua of shares to minonties by subsidiary undertakings - [
Net cash outflow from financing (2139) 30a)
v rowaacs
Ir¢rease In cash and cash equivatents 562 ava

auditors’ staternent

To tho Merabars of lmpenal Chemieal Indactnes PLE,

Vo have e drined the Sumimary Fimanenl Statonient on pages 18 to 24
Rospective rospor sibilitlos of directors and auditors
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netes relating to the summary finarcial statement

1 Segment informatien

CLAGRES OF BUSINESS Tz, ey ™ Tk
AN
i
Pt e s
1994 1693 1924 1933 1954 1693
£m £m £m £m £m £
Zentinuing operations
Pamts 1,712 1,681 120 161 17 167
Materals 1,749 1,494 76 4 83 (81)
Esplasives 786 643 45 L3 {3s) 51
Industiial Shenveals 3,881 3,691 266 103 253 102
Regional Busne swes 1,477 1,416 a9 45 134 21
liiter-class emunations {215) 373 - 11 - 11
Share of logses less probdis or associated undertakings {586} 45
9,189 B,562
Sales tc d=continued operations - (132)
9,159 8,430 &g 325 496 276
Discontinued operatians - 2,256 e 204 - 237
Sales 2 continuing operations - (54}
- 2,202 - 294 - 237
L] T A —
9,189 10,637 5e0 619 4986 513
L O
2 Dividends
7064 1993 1994 1993
peaceper  pence per
E18hare  £1Share 2m £m
Interim, paid 3 October 1964 10.5p 10.5p 6 76
Second interim, to be confirmed as final, navable #6 sl 1995 17.0p 17.0p 123 123
Shiislem—————— L T
27.5p 27.5p 199 193
e ]
Darnerger dvidend ~ This comprised the net assets of Zeneca at date of dem w ¥ 363
A
199 562
&= )
3 Earnings (loss) por £1 Ordinary Share
Lorminga (foss) per £1 Ordinary Shave has beon caleulated based on iy million millkon
average Ordinary Shares in issue duang the vear, weightad on a time basis 723 719
T —

4 Remuneration policy and directors’ contracts, emoluments and interests in share options

The Company pays compabtive wagas and salanes to its
empleyees dround the world, These include mcentive payments
which reward enhaneed sharshelder value, Levels o pay and the
Slruature of arrangaments in eact counlry reflect the competitive
environmerit in that country. Whilst LICI does not have globl pay
gedles, it has to kava regard 1o its necd 1o be able ts move staff
around tho world.

“»a contracts and emel. nents of o<eattive direetors and semor
exacutives am determined by the Rercuneration and Mo natior:
Committen (“the Remuneraton Commitiee’ ), which for thic
purpose s composed wholly of non-exesy we direntor of tho
Company. Tha romunertion package camonses bt s
andlonaer tapm bonefits, eith the incentive element g
shareholaer value enhancement,

Sarvice rontracts = Normally cxecutvrn dieslors ara v WM
onralling contracts subect to o veuts walice at any T save

uh kist appointment, vwhen tho contract s tor an initial pencd
of thrco years, Contriwsts expere at normal retromnent age of 62.
S Denys Henderson's contract as Charman, and Sy Henald
Haripel's contract as Ghiof Executive, expire at the conelusion
of the AGM in 1085,

The short-tarm hencfits - are an annual calary, health plan and

oo e 0fits ~nd partieapation i the Annual Posf.manee Rein.ar

Bis Lehanie. o annuigl coot of ving or inflaton adiusctr eat

o bt each veqr the calary scalo s measurod against

exter 1 beachmdrks to encor it remans compottive Annual
crenoment of each wefvdviu oxocutve directors peHarmance
caree.d out by the Reniunerstion Committer

» 9894 thero was no adjusiment to the exceutivo diroclors'

50 3y seale and no salary increase was aworded to any

"+« deutive director, including the Charnan aud Chiof

Encoutive,

TRy
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Tha level of bonus (if 2ny) under the Annual Performance Related
Bonus Scheme is determined by the Remuneration Committee
cn the basis of criteia established at the beginning of the year.

For 1994 the bonus for executive diractors was linked antircly
to increascd earnings per share (“EPS”), The trigger polnt was
establishad at a covered dividend of 27.5p. This tigure was
above tha budget accepted by the Board as the 1994 plan and
significantly above thy 19.6p EPS achisved in 1693, The 37.3p
achleved EPS In 1994 has resulted In the payment of a bonus
at the maximum level of 40%. Tha leve! of bonus pald In 1593
was 10%%; no bonuses were paid in the previous four years.

Tha medium-term benefit - is the Bonus Conversion Plan,
designed to encourage the convarsion of any annual bonus inte
shares in the Company and the holding of those shares fora
minimum of three years. Shares purchased in the Plan are
released at the end of a three year retention period and are then
matched by an equl number of shares by the Company on which
the individual is required to pay incoma tax,

notes relating to the summary financial statement

4 Remuneration polizy and directors' contracts, emoluments and intorests in share aptions (sontinued)

The long-term benefit - is the Share Option Schemea under
which aptions over the Comparsy’s Ordinary Shares may be
granted each year to exccutive directors and senicr executives
at a multiple of 0.6 times salary for directors (except on first
appointment) subjject to an ove rall maximum holding of four
times salary,

Post-retirement benefits - All executive dircctors, other than
Mr G M Short and Mr C Miller Smith, are members of the ICI
Pension Fund, which is open "o all UK employees, The Company
made a contribution for &l erv ployees, including executive
diractors in the [Cl Pension Fund, at a rate of 13.88% of salary in
1994 except for tha Chairman and Sir Ronald Hampe!, who are
the last two fong serving members of the Pension Funid whose
contributions were capped at s'gniticantly lower levals,

Mr G Miller Smith has a Funded Unzpproved Pension Scheme to
which the Company makes a contribution equivalent to 25% of
his salary. Mr C M Short is entitied by contract to an unfunded
pension frorn the Company on retirernent.

Emoluments of directors

Remuneration of executlve directors

Sir Denys Handerson - Chairman

Sir Ronald Hampsl — Chief Executive

G Miller Smith (appointed executive diractor 1 Oclober 1994)
i, E. Brogden {appolinted 1 May 1994)

C. Hampson (retired 29 April 1994)

R. ¢ Margetts

C. M. Short

A. G. Spall (appointed 1 January 1994)

Fees to non-executive directors

Pension fund contributions

Total emoluments

Remuneration of executive directors 1993

Dirsctors who ceased to be directors of IC! on demerger of Zeneca

1994 1993
Salary Benefits Bonus Total Total
£000 £000 £000 £C00 £000
313 6 125 444 493
425 12 170 £07 478
a7 3 35 125
167 7 67 241
100 4 40 144 342
250 8 100 358 255
300 17 120 437 353
250 8 100 358
367
1,892 65 757t 2,714 2,289
ar 194
1114 70
2,922 2,553
1,815 60 414

t Excludes the benefit of shares under the Bonus Converston Plan {see The medium-term benefit, above) which will be included In
emoluments In the year in which the banefit of the extra shares provided by the Company Is received by the direclor.

Interests in share options

1 January 1994 Opticns granted Oplions < ereise
Directors at Weighted
3 December 1994 Number Number averago Mumuer  Exerclse Market
price price price
£ £ £
3ir Denys Menderson 177,765
Sir Ronald Hampel 281,926
C. Miiler Smith 178,300 7.85
M. E. Brogden 34,500" 1,000 526  7.76',
R. J. Margsits 154,092 1,371 6.24
C. M. Short 52,199
A. G. Spall 15,500 58,664 7.53

‘In‘erest at date of appointment.
No options lapsed during the year The options outstanding are exercisable at prices between £4.97 and £7.85. The market wrice of the
shures at 31 December 1994 was £7.48', and the range during 1994 was £7,28+, 1o £8.67 1

Restatoment

Number

177,765
281,926
178,300
33,560
155,463
52,189
74,164

31 Decen.,dr 1994
Welghted Date
average  fromwich
exciceprice  exerclsable

£

3.79 2,4.89
8.03 2.4.89
7.85 7.11.97
6.47 3.4.94
G.00 2.4.89
6.90 3.4.84
7.35 24.6.96

Expiry
date

28.b.02
24.6.03
711.04
22.3.04

25.11.03

26.11.03
22.3,04

All comparative figures for 1993 have been restated to reflact the adoption of the accointing requirements in respect of accounting
for post-retirement banefits other than pensions.

Approval of Summary Financial Statement
This Summary Financlal Statement was approved by the directors an 8 March 1895 and signed on ther behalf by Sir Denys Henderson

and Mr A G Spall
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sharehoider information

Uuarterly resulis

Unaudited trading results of the ICI Group for
143% are expected to be anncunced as follows:

Fust quarter 27 April 1995
Half year a7 July 1995
Nin. months 26 October 1995
Full year 23 FPebruary 1996
Dividend payments

A second Interim dividend for the year 1994,
which the Annual General Meeting will be asked
toeconfrms3°.> 1.l dwidend for that year, is
pasable - 1525 to Ordinary shaveholders
registory it e bove «0f the Company on

43 March 1095 Dividends are normally paid as
follows:

First interim: Annour:ced with the Half year
results and paid in early October.

Second interim: Announced with the Full year
results and paid in late April,

Taxation

In certain circumstances, when a shareholder in
the UK sells shares, his liability to tax in respect
of capital gains is computed by reference to the
market value of the shares on 31 March 1982
adjusted lor indation between that date and the
date of disposal. The market value of ICI Ordinary
Shares at 31 March 1982, for the purposes of
capital gains tax, was 309p.

Shares in Zeneca acquired on demerger from
[GI will be treated as having a base cost for capital
gains tax purposes ascertained by reference to
the values of ICT and Zencea shares on 1 June 1993
calentated in accordance with the provisions of
Seetion 272 of the Tuxation of Chargeable Gains
Act 1992, The base cost of any holding of IGI
shares on that clate will be adjusted on the same
basts.

The relovant prices on The London Stock
IExehange on T June 1993 were:

1ICI = 631.76p and Zeneca - 626.75p.

Base costs in the pre-demerger ICE shares will,
therefore, be split between the post-demerger
101 and Zeneea shares in the proportion:

101 =0.60239 and Zeneea - 0.49761.

The Company is not, and has not been, & close
eompany within the provisions of the Income and
Corporation Taxes Act 1088,

Auditors

The resauneration and expenses of the Auditers
In respect of the statutory report to the members

of the Company for the year 1994 amounted to
R230,000 (2993: £282,000). The total figure for the
Grou, was £3.5m (1953: 52.4m) which includes
charges . or audits of subsidiary companies in the
UK and overscas, both for the purposes of
consolidation into the Group aceounts and to mest
statutory requirements of the countries in which
subsidiaries operite,

Shareholders

The following table analyses the holdings of
51 Ordinary Shares at the end of 1994

Numbsr

of Orcinary
Sl et sharsholders’ Numbhar
halding ncoounts of sha.os Fo
1-250 120,899 14,432,186 2.9
251-500 65419 24,400,468 44
£01-1,000 46,844 33,901,775 4.4
1,001-5,000 25,204 44,149,636 78]
5,001-10.000 809 5,753,751 0.8
10,001-50,000 762 18,219,501 25
50,001-1,000,000 775 171,665,418 N7
Over 1,000,000 91 411,474,652 56.8
Al holdings 260,803 723,897,914 100.0—

Inaddition to the number of registered share-
holders shown, there ave approximately 43,000
holders of American Depositary Receipts (ADRs),
The ADRs, each of which is equivalent to four
£1 Ordinary Shares, are issued by
Morgan Guaranty Trust Company of New York.

Asat 21 February 1995 {one month prior to the
date of Notice of Meeting) Morgan Guaranty Trust
Company of New York had a non-beneficial interest
in 97,811,423 Ordinary Shares of the Company
(13.51% of the issued Ordinary Share Capital),
all of which were registered in the name of their
nominee company, Guaranty Nominees Limited, in
respect of ADRs, No other person held an interest
in shares, comprising 396 or more of the issued
Ordinary Share Capital of the Company, appearing
in the register of interests in shares maintained
under the provisions of Section 211 of the
Companies Act 1985,

101 Ordinary Shares are listed on The London
Stock Exchange and vther major Buropean stock
exchanges. In the form of ADRSs, they are also
listud on the New York Stock Exchange.

The Company from time to time files reports
with the United States Securlties and Exchange
Commission, As a staniding arrangement, a copy
of each stieh report liled within the preceding
12 months can be inspected by any shaveliolder
or ADR holder during norimal business hours at
the offices of ICH at O Millbank, Londoen, SW1EP 3J1

and at Olympic Tower, 645 Filth Avenue, New York.

- PEP’maY be obtairutd' ;
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oratig and finan

CREATING VALUE

ICI's objective is to maximise value [or
its shareholders. This will be achieved
by:

= Providing unrivalled, internationat
service to its customers,

* Focusing on businesses which are,
or can becotne, world leaders and
which offer potential for profitabic
growth,

e Completing the restructuring which
will make ICI competitive in all its
markets.

e Investing selectively in growth
opportunities where ICI enjoys
technological or other advantages,

e [n¢reasing the Group's presence
in the fast-growing markets of
Asia Pacific.

s Investing in rescarch and technology
Lo strengthen existing businesses,
develop innovative producls and
processes and create new businesses
o regenerate the Group,

o Maintaining high standards of salcty,
health und environmental

performance.

Share price and FTSE 100 share price index

Index
175

160

125

1993

Saurcw: Datastream
The ICI share price prior to 1 June 1993 has been
adjusted to relfect the demerger of Zenaca,

ECONOMIC BACKGROUND

The market

As the economic recovery gathered
pace in 1994, demand and activily i
the leading industrialised cennomies
strengthenad considerably. The
ecconomivs in the Organisalion of
Economic Go-operation and
Developmen, {QECD) stew by nearly
3%, more than double the rate in 1993,

Cla

review

150

OECD industrial procuction, which fell
slightly in 1993, recovered strongly Lo
grow by over 3%.

This averall improvement reflected
developments in all IGI's main markets.
The US and UK cconomies expanded
rapidly through the year, although
inlerest rates were raised on several
occasions to darapen demand, GDP
and industrial production in
Continental Burope recovered well
from the sharp falls of 1993. Growih in
Asia Pacific was al muel: the same high
rate as in 1993, helped by strong
expansion in Australia. The Japanese
cconony started Lo recover in the
second half of the year.

Faster economie growth was
arcompanied by much greater demand
for chemicals and by higher chemical
production in most of IC1's market s,

Unlass otherwise stated, the Operating
and Financial Review refers to IGPs
continuing operations, Flgures for 1993
have been restated to account for post-
retirement benefits other than pensions,
See note 2, page 15.
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OECD chemicat production volume

percentage changes

2.0
11

1992 1993 1994* 1995¢

* Estimate 1 Forecast

While the price of some inter-
mediate chemical products rose
sharply, final output. prices increased
more slowly, particularly in the fist.
half of the year.

Demand and volumes

Total chemical demand in ICIs markels
rose by about 5% compared with only
1% in 1993, Within those markets, ICHs
own sales volumes grew by 7%, Every
market showed an inerease with the
grealesl rises in Asia Pacific, USA, the
UK and Germany. Sales volumes
increased in all businesses, apart. from
Explosives where volumes were [lat.

Turnaver

£ billion

M 1094

E] 1993

[CI's total turnover inercased by 9%
miainly from higher volumes. Average

T

selling prices increased by 2% and

exchange rate movements had onlv a
minor elfect on the year's resulls.

Competition and prices

Despite buoyant demand and a
growing take-up of capacity, 1994 was
another year of fierce competilion and
cosl-conscious customers, This made il
difficult in most markets Lo raise selling
prices. With some raw malerial prices
inereasing sharply, all businesses found
their margins under pressure,

Alter [alling in most western
European countries in 1993, Industrial
Chemicals’ selling prices improved
strongly in the laiter part of 1994 in all
the major OECI) countries. This
reflected strong demand and shortages
of many commodily products,
especially in North America and Asia
Pacific.

BUSINESS DEVELOPMENTS
IN 1984

Rising productivity

Froduetivity continues to improve in
Lerms of both turnover per cmployeo
and aclded value per employee.

A major conlribution has been ICI's
restricturing which has significantly
reduced the break-even point for the
Group. Improving produetivity, both
labour and capilal, remains a priority
for all ICI's businesses,

Group reshaping

Since 1990, the Lotal benedits of 101
two major restrueturing programmes
have amounted to &1,130m. Annualised
cost savings are now running al
S47hm,

Sinee the publication of [G1's last.
Annual Report, lurther action has been
taken.

Turnover and added value per employee
£000

35 40
27 | g
92 93 94

] Added vatve
per employeo

n Turnovar per
oamployce

In November 1994, EVC
International NV, a joint venture in
PVC betweea ICI and EniChem S.p.A.
of Ttaly, undertook a global offering
involving the issue of new shares and
the disposal of shares held by both its
parents. EVGC is now publicly quoted on
the Amsterdam Stock Exchange with
ICT's interest. reduced from 50% to
15.8%.

In December, ICI sold its remaining
13.3% share in AECI Ltd. The move
follows the reorganisation of ICI's
interests in Scuth Africa earlier in the
vear under which 1G] acquired a direct.
51% stake in AECI's explosives
business.

The Group has also restruetured
its interests in Malaysia, selling its
50.1% holding in Chemical Company
of Malaysia Berhad bul retaining its
60% stake in 1GI Paints (Malaysia)
Sdn. Bhd,

Other 1994 disposals were The
Monckton Coke & Chemical Company
Limited in the UK; the starch-based
polyols business in the USA; and the
acrylies operation at Complon,

salifornia - a disposat requived by the
US Federal Trade Comunission as part.
ol the 1993 nylon-acrylics transactions.

These divestmoents refleet the
Group’s stralegy of developing its core
global businesses and concentrating
resourcees in businesses which can
grow and prosper.
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Electricity prices

In February 1994, action by the
industry regulator, OFIPER, halted the
rising trend in electricity prices,
However, power costs for large,
intensive users are still much higher in
the UK than in most European
countries and are harming ICI's chlox
alkali business. In addition, the large
fluetuations of price within short
periods hinder efficient management
of the business,

ICl is exploring every avenue for
securing better terms, including
considering a project for a gas-fired
power station at Runcorn.

INVESTMENT FOR THE FUTURE

Creating shareholder value requires
market leadership, technalogical edge
and world-competitive costs. ICI has
continued to pursue these cbjectives
by investing in its people, its plant and
its research and technology.

Training

The Group's Shareholder Value training
courses help ICI's people to understand
the return that sharcholders expect
from their investment and how the
external financial markets affect the
internal financial targels of each
business. It also helps them see how
their actions can contribute to
shareholder value.

Most senior managers around the
world have now attended, and the
programme is cascading through
the organisation, in appropriate form,
to all ICI stalfT,

The Company’s Market Focus
Bureau is adding corporate
management education and Lraining to
its porliolio.

Group authorlgations and expenditure on fixed assets

Authorised Exponditure
1992 1983 1994 1992 1893 1994
m gron £m £m £m £m
Tangible fixed assots
United Kingdom a1 94 64 160 92 94
Continental Europe 50 36 45 82 68 38
The Americas 167 (12)r 187 1 78 117
Asla Paclfic 109 a2 239 165 a3 108
Other countries 39 6 a7 15 17 28
456

208 613 523 348 305

Total authorlsed but unspent
at end of year

463 321 549

Acquisitions and new investments

59 204 125

Risposals

(102}  (400) (388)

* Adjusted for TioxIda capacily In Nerth America provicusly sanctioned but subsequantly substituted by investment

fr1 jalnt ventura,

Capital expenditure

Fixed capital expencliture in 1994
stood at £385m. The figure is expected
to rise in 1895 as opportunities for
profitable growth in ICI's core
businesses are pursued,

During the year the Group
sanctioned capital expenditure of
£613m. This is being spent on a large
number of projects worldwide,

In the USA, C&P will expand
its ‘Klea' 134a plant and build a new
‘Melinar' PET plant to manufacture the
innovative 'Laser +' co-polymer. ICI
Explosives will strengthen its position
in automotive airhags with a new
igniter line in the USA. ICI Painls is o
build a new factory in Indonesia Lo help
meet rising demand in Asia Pacilic.

Among the regional businesses, IC1
Australia will benefit from a 1,380 km
pipeline carrying cthane to its plant at
Botany Bay. The use of cthane, alang
wilh madifications to the plant. itself,
will make ICI Australia a world-
competilive producer of ethylene,
Following the closure of outdated
assels in Now South Wales, 101
Australia will also double capacity at its
PVG plant in Victoria. In Pakistan, an
expansion of capacity in polyester Abre

will enhance competitiveness and take
advantage of a rapidly growing market.
As well as projects already
sanclioned, the Group announced
plans for a £100 million MDI plant in
Holland for ICI Polyurethanes. It is also
considlering expanding its production
of PTA by enlarging its plant in Taiwan
and building a new plant in Pakistan.
The decision in March 1994 (o
take a 2.5% share in the flolation of
Yizheng Chemical Fibre Company
reflects the growing sirategic
importance ol China and the value
to ICI of its major PTA trading relation-
ships in Asia Pacific. Yizheng is China’s
largest producer of polyester fibre.

Research and technology (R&T)

IClis committed to developing
innovative and competitive products
and processes. IL currently employs
over 4,000 people in research,
technology and engineering. Research
expenditure in 1994 totalled §241m,
including 857m spent, on technical
service.

IC! continues 1o make its R&T more
effective by integrating it closely with
the strategy and objectives of
the businesses, This is leading to a
much improved contribution by ICGI's

© I 651 SWN00SY pur peday enuuy [y




scientists and engineers to business
success through direct exposure to the
marketplace.

OUTLOOK
Market growth

The stronger economie growth of 1994
is expected to continue in 1995 with
GDP in the OBECD area expanding by
about 3%. In the USA and the UK, the
growth of GDP is forecast to slow to
more sustainable rates as policies to
constrain inflationary pressures take
effect. On the other hand, the upswing
in Gentinental Western Europe is
expected to strengthen, as is the
Japanese economy.

With the authorities in many
countries lightening monetary
conditions and reducing public sector
deficits, inflationary pressures in the
OECD are expected to moderate for
this stage of the economic cycle. OECD

e e,
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inflation is forecast to accelerate to
nearly 3% compared with about;, 2.5%
in 1994,

Having expanded much faster than
GDP or industrial production during
1894, chemical demand is likely to
grow less rapidly in 1995, The rate,
however, is expected Lo be above
that of GDP,

Sales and prices

In 1995, ICT’s sales volumes should
continue to increase broadly in line
wilh the growth of chemical demand in
the Group’s main markels. As in 1994,
the fastest growth in sales is expected
to be in Asia Pacific. The outlook in
other major markets is for continued
growth at slightly slower rates than
in 1994,

With supply pressures in many
products and in all the main regions,

& | 161 Annuat Report and Accounts 1904
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chemical selling prices are likely to
increase at faster rates than in 1994,
However, some raw material prices
are also ¢xpected to increase more
quickly.

Real GDP growth
percentage shangas (%)

1963 1994* 1995t
* Estimate 1 Foracast
North America 7 UK
[ cwe B Japan
Investment

Initiatives by the Group Lo grasp
market opporlunities are well
advanced. They include further
expansion for Paints in Thailand and
Indonesia, building on new production
in China and Australia, In 1996,
Explosives will expand armmontum
nitrate facilities at Yarwun, Australia,
and open a new driver-side airbag
igniter line in the USA,

The CFC replacement, ‘Klea',
continues {o grow with a plant.
expansion due to be cominissioned in
the UK in 1995 and further capacity
becoming available in the USA in 1996,
With plans for new plants, the PTA
business continues lo reinforee its
position as a global player. In Materials,
Acrylics and Polyurethanes plan
extensions of capacity in Europe, the
USA, China and Taiwan.

FINANCIAL REVIEW
Profits before exceptional items

irading profil amounted to £588m,
more than 80% higher than the
previous year which in turn was double
that. in 1992. The increase was due
primarily to sales volume and improved
preductivity together with higher
selling prices achieved in Industriai
Chemicals, particu]arfy in the second
half of the year. Selling prices in other
international businesses remained
under pressure and, with raw material
price increases, margins in these
businesses were squeezed,

Significantly improved
performances came from Industrial
Chemicals (profits of §266m up by
157%), Materials (where profits have
increased fivefold to £76m) and from !
Regional Businesses (up 78% at
&£80m).

Income from associated
undertakings af: $14m was lower by
£31m, mainly reflecting the reduced
investment in AECI which ceased to be
equity accounted from the beginning of
1994, (This remaining holding of 13%
was sold in December 1994),

Net interest payable at $88m was
slightly lower than the previous year
due to the lower average level of net
indebtedness and the repayment of
some high coupon borrowings.

Exceptional items

The excepticnal charge of $67m
against trading profit relates Lo the
Bxplosives business and comprises the
cosls of exiting from the US aerospace
business, the closure of the initiating
systems facility in Scotland and
restructuring operaticns principally in
the US, the UK and South Africa. The
charge against associated undertakings
of £70m was the Group's share of the
write-down of assets by EVG, as part of
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its flotation referred to on page 2.
Losses on sale or closure of operations
consisted of losses arising on the sale
of related operations to EVC, the exit
[rom the Group's worldwide nitro-
glycerine explosives business and the
closure of operations in Canada and
Argentina, These were partly offset by
profits on the sale of the US polyols
business, the European polypropylene
business, and the 50% holding in
Chemical Company of Malaysia
Berhad. Profits on the sale of fixed
assets consisted of gains on the
disposal of the remaining 13% holding
in AECI, the disposal of 2.8m shares in
EVC, and the 45% holding in
Westralian Sands Limited.

Profit before exceptional
l*erns and taxation

£ million

‘Taxation

The * axation charge on profit before
exceptional items was £182m
representing a rale of 36% (1993
36%). 'This reflec’ed the utilisation of
pasl losses in certain overseas
countries as profitability returned. No
ACT was wrilten off in the year. The
exceptlional taxation crecdit of $18m
related to relief on the Explosives
rationalisation costs, partly effset by
tax vn gains arising on the disposal of
fixed assets referred to above.

Earnings and dividends

The profit after taxation, but before
exceptional items, amounted to £332m,
an improvement of over £150m
compared to the previous year.
Barnings before exceptional items
attributable to minority interests were
£62m, significantly higher than 1993's
figure of £38m and due mainly to the
improved performance of ICI Australia
and the acquisition of AECI Explosives
Ltd (AEL) at the beginning of the year.
The net profit before exceptional items
atiributable to shargholders of £270m
was over 90% higher than in 1993
producing earnings per share of 37.3p
compared to 19.6p in the previous
year. Exceptional items recduced
earnings per share by 11.3p to 26.0p.

As previously stated, the Board's
objectlive is to build dividend cover and
to ensure that the future level of
dividends will reftect the strength and
sustainability of underlying earnings
through thoe trade cycle. The interim
dividend of 10.6p per &1 Ordinary
Share paid in October, togelher with
the recommended second interim
diviclend of 17.0p, tnakes a totat
dividend for 1994 of 27.5p per
share,This is the same level as last year
and results in clividend cover, beflore
exceptional items, of 1.4.

Shareholders’' funds

In arriving at the total recognised gains
for the year, the net profil of £§188m
has been reduced by translation losses
of £96m, due primarily to the ellects of
the depreeiation of the US dotlar.

On 1 January 1994, sharcholders’
funds stond at £3,888m which were
inereased by total recognised gains of
§8b6m and the issue of shares under
employee share schemes of £10m.
Goodwill of £48m, primarily in respect
of the acquisition of AEL, and
dividends of £199m have reduced

sharcholders’ funds to give a year end
balunce of £3,736m.

Capital structure

At 31 December 1994, the ICI Group's
net indebtedness (net of cash and
short-term investments) was £139m
(1993 £1,071m) and net gearing stood
at 3.3% (1993 20.2%).

The Group's loans are denominated
mainly in US dollars and European
currencies, including sterling, and have
an average maturity of five years. The
currency and interest rate exposure
arising on borrowings, and cash not
immediately required by the business,
is managed on a net basis, through the
use of interest rate and currency swaps
to reduce, where possible, the
currency and interest rate risk of the
Group. Further information on
financial instruments is given in Notes
5, 8 and 20 relating to the Accounts.

The most significant impact of this
approach is that the exposure created
by the US dollar and US dollar related
long-term loans (§1,078m, of which
£923in is fixed rate) has been reduced,
by holding cash in US dollars and by
transacling interest rate and cross-
currency swaps, into a net exposure
of approximately £§280m equivalent, of
which £140m is at fixed rates,

The currency disposition of the
Group’s nel debt, lakes into account the
availability and cost of funding in
varying currencies, the effectiveness
of currency debt as a hedge against
future cashflows, and the sensitivity of
Group gearing and earnings ratios to
exchange rate movements.

Treasury policies

Group Treasury operales as a cosl.
cenlre, ils purpose being Lo reduce or
eliminate financial risk and to invest
cash assets safely and profitably within
policies, financing plans and
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Operating and financial review

monitoring procedures approved

by the Board. These policies and
brocedures include controls
surrounding the usage of financial
instruments in managing the Group’s
risk. Group Treasury does not
undertake any trading activity in
financial derivatives,

The Group's exposure to crodit risk
is controlled by continuously reviewing
the ereclii, ratings of counlerparties and
limiting the aggregate credit exposure
to any one of them.

Currency hedging

The Group uses the forward foreign
exchange markets to hedge its net
transactional currency exposures
100%.

The Group selectively hedges its
anticipated cash flow exposures for
up to 12 months ahead using forward
enntraets and purchased currency
options. At the year end, cover for this
purpose of a net £330m was in place,
representing approximalely 55% of
the Group’s anticipated currency
CXposures.

Liquidity and investments

The Group has at its disposal over
£800ne equivalent in unutilised
committed credit facilitios with varying
maturities up to 1997 and substantial
uncommitted facilities,

Surplus funds are invested in high
quality liquid marketable instruments
including money markat instruments,
government securities, repurchase
agreements and mortgage backed
securilies. The interest rate risk on
these investments is managed on a net,
basis with the Group’s borrowings.
5£210m equivalent of the Group’s cash
assets are managed by external fund
managers under guidelines consistent,
with the Group's overall currency anc
interest rate policies.

The Group considers the possibility
of material loss in the event of non-
perforntance by a financiai counter-
party to be unlikely,

Cash flows

The Group continues to exercise tight
management disciplines over its cash
flows. The Group's cash flow was
strong during the year and the capital
8earing of the Group fell from 10.5%
(alter taking account of the repayment,
by Zeneca ol its §575m loan) to 3.3%,

Net cash Inflow from operating activitios

£ million

38
Q1 Q2 Q3 a4
1994

Operating cash inflow of &£888m
was down by §138m compared to 1963,
Cash llows for 1993 included Lhe cash
flows of Zencea prior (o its demerger
on 1 June 1993 and included $200m
of operating cash fow, Qulilow dug
Lo working capiial inereased only
marginally despite a significant
Increase in sales, Expenditure on
rational.sqlion programmes begun
in previous years is now nearing
competion which principally accounts
for the rednetion in exceptional cash
outilows,

The cash outflow from returns on
investments and servicing of finance
reflected a lower level of dividend
receipts (due 1o disposals of
invesiments) as well as lower inlerest

received on cash investments. Interest
payments were significantly lower due
Lo the lower level of net debt. Dividend
payments in 1993 included the higher
final dividend for 1992 prior to the
demerger,

Tax paid was £98m, £46m lower
than in 1993 due primarily to tax
repayments associated with loss relief
claims,

The net cash inflow from investing
activities was £154m lower than in
1993, Recluced cash inflows arising
from a reduction in debt repayments
by Zeneca together with lower disposal
proceeds (including EVC and AECI in
1994 and Fibres in 1993) partly offset;
by lower outflows for acquisitions
(including Acrylics in 1993) were the
principal factors. [

Net cash inflow, before financing,
totalled £775m of which §223mn was I
used to reduce the Group’s net debt, ‘
With the issue of shares to satisfy the
exercise af options, cash and cash
equivalents in¢ reased by £562m during
the year,

A valuation of the IG! Pension Fund
was carried out by the Company’s
actuaries which revealed a
deterioration in its solvency position
as at 31 March 1994, Paymenis into the
Fund are being aceelerated and further
delails are given in Note 33 to {he
Accounts on page 32.
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board of directors

§ir Denys Henderson

A Director since 1930 and Chairman
since 1987, He will retire on 27 April
1995. He is also Chairman of Zeneca
Group PLC and The Rank Organisation
Pic, and a Non-Executive Director

of Barclays PLC and The RTZ
Corporation PLC. Aged 62,

Sir Ronald Hampel

A Director since 1985 and Deputy
Chairman and Chief Executive since
1993, He will succeed Sir Denys
Henderson as Chairman with effect
from 27 April 1995. He is also a
Non-Executive Director of British
Aerospace PLC, the Comunercial

Uni e Assurance Company ple and
the Aluminium Company of America,
Aged 63,

C Miller Smith

Appointed a Non-Executive Director
in 1993 and an Bxecutive Director in
October 1994, he will succeed

Sir Ronald Hampel as Chiel Exceutive
with effect from 27 April 1695, He is
also a Non-Executive Director of
Midiand Bank PLC. Aged 55,

Sir Antony Pilkington

Appointed a Non-Executive Direclor
in 1991. He is also Chairman of
Pilkington ple. Aged 59.

Miss Ellen R Schpeider-Lenné

Appointed a Non-Execntive Direclor in
1981, She is a member of the Board of
Managing Directors of Deutsche Bank AG
and a Director of Morgan Grenfell
Group ple. Aged 52,

C M Short

A Director since 1990, he hag
territorial responsibility for the Bastern
Hemisphere. He is also a Non-
Executive Director of United Biscuils
(Holdings) pla. ITe will retire on

30 April 1995, Aged GO.

R J Margetts

A Director since 1992, he is Group
Personnel and Group Research and
Technology Director, and has territorial
responsibility for the Western
Hemisphere, He is also a Non-Exceutive
Direetor of English China Clays ple.
Aged 48,

FR Hurn

Appointed a Non-Executive Director
in 1993, He is also Chairman and Chiof
Executive of Smiths Industrics plc and
a Direclorof 8 G Warburg Group ple.
Aged 56,

A G Spall

Appointed a Director in January 1994,
he is currently Group Finance Director
and has overview responsibility for
insurance, investrents and property.
Aged 50,

M E Brogden

Appointed a Director in May 1894, he
is Group Planning and Group Safety,
Health and Environment Director,
and is Chief Executive Ofticer of ICI
Chemicals & Polymers. Aged 5C.

G Simpson

Appointed a Non-Executive Dircctor
in January 1995, He is also Chier
Executive of Lucas Industries plc and
a Director of Pilkington pic. Aged 52,

Under Article 74 of the Company’s
Articles of Association,
MrM 2 Brogden and Mr G Simpson
retire together with Mr R J Margetts,
Sir Antony Pilkington and
Miss Ellen R Schneider-Lenné who
retire under Article 92, All are
recominended for re-election.

Mr M E Brogden and
Mr R J Margetts each has a service
contract with the Company, which is
subject to termination by either parly
glving not less than two years’ notice
to expire on, or at any time af ter, the
third anniversary of the date of
appointment.

The Audit Committee and the
Remuneration and Nomination
Committee comprise all the
Non-Executive Directors, except
that the Chairman is a member of
the Remuneration and Nomination
Committee when acting as a
Nomination Committae.
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directors’ report

The Directors of Imperial Chemical
Industries PLC present their Annual
Report for the year anded 31 December
1934 together with the Accounts of the
Company for the year. These will be laid
before the shareholders at the Annual
General Mezting to be Liaid on Thursday,
27 April 1095,

Principal activities

The principal activities of the Company
are research, manufacture and sale of
paints, materlals, explosives and
industrial chemicals. A review of the
Company and its subsidiaries’ businesses,
including research and development,

is given on pages 3 to 5 and 10 to 16 of
the Annual Review and Summary
Financial Statement and in the Operating
and Financial Review on pages H o Bof
this Report,

Dividends

The Direciors have deelared the payment
of a second interim dividend of

17.0 pence per Ordinary Share to be paid
on 26 April 1995 to Ordinary
sharcholders registered in the books

of the Company on 23 March 1995,

An interim dividend of 10,5 pence per
Ordinary Share was paid on 8 October
1994 making a total of 27.5 pence

(1993 -27.6 pence),

Share capital

Changes in ithe Company's Ordinary
share capital during the year are given in
Note 22 on page 27,

Purchase of own shares

The Directors are authorised by the
sharcholders {o purchase, in the market,
the Company’s own shares, as is
permitted under the Company's Arlicles
of Association. Although no such
purchases have been made, the Dircetors
will seck to renew the authorily from its

sharcholdess at the Annual General
Meeting,

Directors

The names of the Directors of tae
Compuny at the dato of this Report and
briel biographical details are diven on
page 7.

Mr C Hampson and MrP A Voleker
retived front the Board on 29 April 1994,

At no time during the year has any
Director had any r aterial interesi ina
contract with Lhe Company, being a
contract of significance in relation to
the Company’s business. A statement
of Directors’ interests in the shares and
debentures of the Company and its
subsidiaries is set out in Note 39 on
page 36,

Directors’ and officers’ liabifity
insurzace

The Company mainlains directors’
and officers’ iability insurance which
provides insurance cover for Directors
and Officers of Group companies,
including those of the Company,

Employment policies

To encourage all employees to make a full
contribution 1o business sucecess, ICI has
cxtensive arrangements for team and
individual employee involvement in
conlinuous improvement activities. This
is backed-up by a streamlined system of
consultation whi-h wankes sure tha
management opinion and employee
views are brought together at every
relevant management level.

1t s ICTs policy that there should be
no diserimination against any person for
ny reason that is not relevant Lo the
effective petformance of thei rjob, The
Group aims Lo altract, retain and
motivate people by recognising and
rewarding superior petformance; to
ensure that people are equipped and
trained to perform well; (o communicate

e ————

effectively within the organisation and to
encourage injtiative and innovation.

In aceord with the Company’s equal
opportunity policy, disabled people are
given the same consideration as others
when they apply for jobs, Drpending wn
their skills and abilities, they anjoy the
same career prospects and scope for
realising their potential as other
employees.

After one year of operation, most
of ICI's businesses are continuing with
Profit Related Pay schemes, These
reward employees’ contribution by
paying a bonus to each employee which
is dependent on the performance of the
business in which the employee is
engaged. A new Sharesave scheme for
UK employees was int. oduced in 1994,

Political and charitahle donations

The Group's worldwide expenditure on
charitable donations in 1994 amounted to
£2,0m. Of this total, $0.9m was spent

in the UK. The Company made no
dlonations for politica] pPurposes.

Taxation status

The Company is not, and has not: been, a
close Company within the provisions of
the Income and Corporation Taxes Act
1988,

Auditors

O R Fvhsgans 005, Hie oo
chapteated L der which they
practise to KPMG and, accordingly, they
have signed their report in their new
name, KPMG have expressed their
willingness to continue in olfice as
audlitors of the Company, and a resolution
le propose their re-appointment and to
authorise the Directors to agree their
rercuneration will be put {o the Annual
General Meeting,




directors’ report

Anntial general meeting

‘The Notice of Annual Generat Meeting to
be held on Thursday, 27 April 1995 is
contained in a separate letler from the
Chairman accompanying this Annuat
Report and Accounts.

Corporate governance

The Corapany remains in full
eompliance wich the Coce of Best
Practice published int December 1592
by the Committee on the Financial
Aspects of Corporate Governanee, in
respect of the provisions of the Code
currently in force. The Auditors have
confirmed to the Directors that they are
satisfied that this statement
appropriately reflects the Company's
compliance with the Code, insofar as it
relates to the paragraphs of the Code
which The London Stoek Exchange has
specified for their review, They have also
contirmed that, with respect to the
Directors’ comments on going concern
set out below, the Directors have
provided the disclosures required by
paragraph 4.6 of the Code (as
supplementec by the related guidance
for directors) and such statement is not
inconsistent with the information of
which they are aware hased on their
audit work on the financial statemonts,
They have carried out, their review in
accorcance with Bulletin 1994/1 isstied
by the Aucllting Practices Board, which
does not require them to extend their
normal audit work in order to express a
separate opinion on the abilily of a
company Lo conlinue in operational
existence,

Internal control

The Directors are responsible for the
Group's system of internal control,

The Audit Committee has reviewed the
effcetiveness of the system from
information provided by the
management and the internal auditors,

This can provide only reasonable and
not absolute assurance of Ingeting
control objectives,

The key clements of the contro!
system which have been established
are as follows:-

Within the financial and overall
objectives for the Group, agreed by the
Board, the managament. of the Group
as a whole is delegate +,; the Chiel
Eixecutive and the Execntive Directors,
The conduet of IC1 s it Fividual
businesses is delegated to the Chief
Executive Officeis of the international
Businesses, the Chief Bxecutives of
major subsidiaries and the Regional
Executive, They are accountable lor
‘e conduct and performance of their
businesses within the agreed business
strategy. They have [ull authority to
act subject to the reserved powers and
sanctioning limits laic down by the
Board and to Group policies and
guidelines.

Units are responsible for meeting
the defined reporting timetables and
compliance with Group accounting
manuais which set out accounling
policies, controls and definitions.

The Audit Committee receives
repors from the internal and external
auditors on a regular basis,

The Group's stralegic direction is
reguiarly reviewed by the Board, and
the Executive Direclors considar the
strategy for the indiviclual businesses
on approximately an annual basis,
Antial plans and performance targeis
Ic')r cach business are sat; by the
Executive Directors and reviewoed at
Group level by the Board in the light of
Lhe overall obiectives,

Directors receive a summary of
financial results monchly from each
business, and the Group's published
quarterly financial statements are
based on a standardise reporting
pra-ess,

Controls are designed to ensure
that all activities oprrate efficiently,

cffectively and to high ethical
standards,

On completion of all majer
investments, post event revi ews are
carried out by the relevant Businesses
and reviewed by the Executive
Directors. This process helps improve
the quality of business judgements
through the understanding and
experience gained,

The Audit. Committee, on behalf of
the Board, receives a written annual
assurance from senior managers of the
adequacy of the controls in the
operatiens for which senior managers
are responsible, The Audit Committee
reviews these assurances and the
reports from the internal audit
finetion and the external auditors,
Corrections to any weaknesses found
are monitored and eontrols are
developed to mateh changing
circumstances.

Going concern

The operation of the Group's control
procedures gives the Directors a
reasonable expectation that the Group
has adequate ressurces (o continue in
operation for the foreseeable fulure.
Accordingly they continue to adopt the
going concern basts in preparing the
Group accounts.

o [

On behalf .ol‘ the Board
V O White
Seeretary

6 March 1995
Registered office
Imperial Chemiea! House
Millbank

London SW1t* 341

Registered number: 218019
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financial statements

Company law requires the Directors Lo
prepare financial statements for each
financial year which give a true an fair
view of the state of affairs of the
Company and Group and of the profit ur
loss for that pericd. In preparing those
financial statements, the Dircctors are
required to:
* select suitable sccounting policies and
then apply them consistently;
¢ make judgements and ¢..ivaion that
are reasonable and prud-nt-

auditors’ report

¢ state whether applicable accounting
standards have been followed, subject
to any material departures disclosed
and explained in the financial
statements;

® prepare the {inancial statements on
the going concern basis unlese it is
inappropriate to presume that the
Group will continue in business,

The Directors are responsible for
keeping proper accounting records
which disclose with reasonable accuracy

To the Members of Imperial Chemical Industries PLC.
We have audited the financial statemetits on pages 11 to 37.

Respective responsibilities of
directors and anditors

As dlescribed above, the Company's
Directers are responsible lor the

preparalion of the financial statements.

It is our responsibiiity to form an
independent opinion, based on our
audit, on “hose s!alements and to
report our opinion Lo you,

Basis of opinion

We conducted our audit in accordance
with Auditing Standards issued by the
Audliting Practices Board, An audit.
inclucles examination, on a test basis,
of evitlence relevant to Lhe amounts
and disclosures in the financial
statements. It also includes an

assessment of the significant estimates
and judgements macde by the Directors
in the preparation of the financial
statements and of whether Lthe
accounting policies are appropriate to
the Group's circumstances,
consistently applied and adequately
disclosed,

We planned and performed our
audit so as Lo obtain all the information
and explanations which we considered
necessary in order Lo provide us with
sulficient evidenee (o give reasonable
assurance Lhat the financial slatements
are frec from malerial misstatement,
whether caused by fraud or other
irregularity or error. In forming our
opinion we also evaluated the ove;all
adequacy of the presentation of

inforruation in the fnancial slatements,

at any time the financial position, of the
Company and to enable them to cirsare
that the financial statements e np'y
with the Companies Act 1385, Thev ..ave
a general responsibility for taking such
steps as are reasonably open to themn for
saleguarding the assets of the Group and
to prevent and detect fraud and other
irregularities,

Opinion

In gur opinion the financial statements
give a true and fair view of the slate of
affairs of the Company and the Group
as at 31 December 1994 and of the
profit of the Group for the year then
ended and have been properly
prepared in accordance with the
Gompanies Act 1985,

KPMG

Chartered Accountants
Registered Auditors
London

6 March 1995

|



accounting policies

The accounts are prepared under the
historical st convention and in
accordance with the Comparies Act 1985
and applicable accounting standards.
‘the foilowing paragraphs describe the
main pelicies. The acccunting policles of
some overseas subsidiaries do not
confarm with UK Accounting Standards
and, where appropriate, adjustments are
made on consolidation in order to present
the Group accounts on a consistent basis.

Depreciation

The Group's policy is to write-off the book
value of each tangitie fixed asset to its
residual value evenly over its estimated
remalning life. Reviews ara made
periodically of the estimated remaining
lives of individual productive assets, taking
accoui:t of commercial and technological
obsolescence as well as normal wear and
tear. Under this policy it becomes
impracticable to calculate average asset
lives exactly; however, the total lives
approximate to 22 years for buildings

and 17 years for ptant and equipment.
Depreciation of assets qualifying for grants
is caloulated on their full cost.

Foreign currencies

Profit and loss accounts in foreign
currencies are tranclated into sterling at
average rates for the relovant accounting
perlods, Assets and liabilities are
translated at exchange rates ruling at the
date of the Group balance sheet,
Exchange differences on short-term
currency borrowlngs and deposits are
Included with net interest payable,
Exchange differencas on all other
transactions, except relevant forelgn
currency loans, are taken to trading profit.
In the Group accounts, exchange
differences arlsing on consolidation of the
net Investments in overseas subsidiary
undertakings and associated undertakings
are taken to reserves, as are differences
arising on equity Investments denominated
in foreign currencies In the Cornpany
accounts. Differences on relevant foreign
currency loans are taken to reserves

and offset against the differences on

net investmants.

Goodwill

On the acquisition of a business, fair
values are attributed to the net assats

acquired. Goodwill arises where the fair
value of the conslderation given for a
tusliness exceeds such pet assets. UK
Accounting Standards require that
purchased goodwil! be eliminated from the
balance sheet either upon acqusition
against reserves or by amortisatlon over a
period, Elimination against reserves has
been selected as appropriate to the
goodwill purchases made during recent
years. On the subsequent ditposal or
termination of a previously av quired
business, the profit or loss on disposal or
termination is calculated after charging the
amount of any related goodwill previously
taken to reserves.

Leases

Assets held under finance leases Gre
capitalised and included in tangible

fixed assets at fair value, Each asset is
depreciated over the shorter of the lease
term or its usefu! life. The obligations
related to finance leases, net of finance
charges in respect of future periods, are
included as appropriate under creditors
dus within, or ¢.~rutors due after, one year,
The Interest eleinunt of the rental
obligation Is allocated to accouniing
periods during the lease term to reflest a
constant rate of Interest on the remalning
balance of the obligation for each
accounting pertod. Rentals under
operating leases are charged to profit and
loss account as Incurred.

Pansion costs

The pension costs relating to UK
refirement plans are assessed in
accordance with the advice of
Independent qualified actuaries.

The amounts so determined inciude the
regular cost of providing the benefits
under the plans which should be a lavel
percentage of current and expected future
earnings of the employees covered under
the plans. Variations from the regular
penslon cost are spread on a systematic
basls over the estimated average
ramaini.: > service lives of current

employ s in the plans.

With ries axceptlons, non-Uif
subslidiarins recognlse tha expacted cost
of providing pensicns on a systernatic
basis over the average remalning service
lives of employees In accordance with the
advice of independent qualified actuaries.

Associated undertakings

The Group’s share of the profits less
losses of significant associated
undertakings is normally included in the
Group profit and loss account on the
equity accounting basis, The holding vaiue
of significant assoclated undertakings in
the Group halance sheet Is calculated by
reference to the Group’s equity in the net
tangible assets of such undertakings, as
shown by the most recent accounts
available, adjusted where appropriate.
Proportional consolidation is adopted
where this more accurately reflects the
Group's interest In an associated
undertaking.

Research and development

Research and development expenditure
Is charged io profit in the year in which it
is incurred,

Stock valuation

Finished goods are stated at the lower of
cost and net realisable value, raw
materials and other stocks at the lower of
cost and replacement price; the first in,
first out or an average method of valuation
is used. In determining cost for stock
valuation purposes, depraciation is
Included but selling expenses and certain
overhead expenses are excluded.

Taxation

The charge for taxation is based on the
profit for the year and takes into account
taxation deferred because of timing
differences betwean the treatment of
certaln items, including post-retirement
benefits, for taxation and for accounting
purposes. However, no provision Is made
for taxation deforred by reliefs unless there
is reasonab'e evidence that such deferred
taxation will be payable In the future.

Environmental liabilities

The Group Is exposed to environmental
liabllitles relating to its past operations,
principally in respect of soil and ground-
water remediation ¢ ets, Provicien, for
thesa costs are riade whan ev, sntem
on remedial work {5 probabwe - nd the cost
can be estimated withir a reas. able
range of possible outcomes.
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group profit and loss account

for the year ended 31 December 1994

1994 1995t
Corlinufag aperatlans Disconllzed Tolal  Coaloiwng eperatians Gizeantmueed Total
oparalinns operakions
Eefors  Execallona! Befare  Exgvptional
exeeptionsl liems exceptisnal itemis
ems nems
Notes £m £m £m £m £m m £m £m
Turnover 4 9,189 - - 9,188 8,430 - 2202 10,632
Qperating costs 3,5 (8,691) (67) - {8,758) (8,228) - {1,941} (10,169)
Other oporating income 5 20 - - 90 123 - 33 156
Trading profit (loss) 34,5 588 (B7} - 521 325 - 294 619
Share of losses less profits
of associated undertakings 3,7 143 {70} - {56) 45 - 2 47
Losses less profits on sale or
closure of operations 3 - {39) - {39) - (94) (59) {153)
Profits on disposal of fixed assets 3 - 70 - 70 - - - -
Profit {loss) on ordinary activities
before interest 4 692 {106} - 496 370 (94) 237 513
Net Interest payable 8 (es) - - {88) (90) - {63} (153)
Profit {loss) on ordinary activities
befare taxation 514 (1us) - 408 280 (94) 174 360
Tax on profit (loss) on ordinary activities g {ta2) 18 - {164) (101} (18) (70) {189)
Profit {loss) on ordinary
activities after taxation 332 (88) - 244 178 (112) 104 171
Attributable to minoritles (62) 6 - (56) (38) {4) - 42)
Net profit {loss) far the financial year 270 (82) - 1683 141 (116) 104 129
Dividends 10
Cash {199) (199)
Demarger {363}
(199) (562)
B i i PN — o — ————— T ——2
Lozs retained for year 23 (t1) {433)
Eaminys (loss) per £1 Ordinary Share 11 37.3p (11.3)p - 28.0p 19.6p o] 14.4p 17.9p

(16.1)

statement of group total recognised gains and losses

for the year ended 31 December 71994

Net profit for the financial year
Currency translation differences on fore.gn currency net investments and related lcans
Share of othar reserve movements of associated undertakings and other items

Total recognised gains and losses relating to the year

Frior vear adivatment
Toial gains and losses recognised since last annual report

T Restated facte 2)

Notes

1904 1993t
£ m
188 129
(96) (23)
n -
85 106
(@8)
P
(10}
S v———



palance sheets

at 31 December 1994

ASSETS EMPLOYED

Fixed assets

Tangible assets

Investments
Subsidiary undertakings
Participating and other interests

‘ Current assets
‘ Stocks

Debtors

Investments and short-term deposits
| Cash

| Total assets

Creditors due within one year
Short-term borrowings

Current instalments of loans
Other creditors

Net current assets {liabilities)
Total assets less current liabllities

FINANCED BY

Creditors due after more than one year
Loans

Qther creditors

Provisione for Habilities and charges
Daterred income: Grants not ye! credited to profit
Minority interosts - equity
Shareholders’ funds - equity

Called-up share capital
Reservaes

Share premium account
Revaluation reserve

Associaled undertakings' reserves
Profit and loss account

Total resarves

Total capital and roserves attributabla to parent company {pago 14)

T Restatod toto 2

Notes

13
14

15
16
17
17

18
20
19

20
19

21

22

Group
1994 1993¢%
£m £m
3,861 4,024
11 458
4,032 4,482
1,233 1,199
1,280 1,887
1,524 1,467
235 194
4,972 4,747
9,004 9,229
{142) (145)
(181) (220}
(2,285; (2,087)
{2,608) (2,452)
2,364 2,285
R————
6,396 6,777
N asinl ey
1,522 1,717
a5 123
1,637 1,840
675 680
30 39
338 330
724 722
§60 561
a7 46
60 66
2,346 2,493
3,012 3,166
3,738 3,888
T
6,386 6,777
P e —y

Company
1504 19931
£m £m
424 311

6,883 6,179
56 268

7,363 6,758

88 70
1,197 1,033
232 629
a7 31
1,554 1,763

8,017 8,521

(50) ()
(53) (62)
(4,840) (3,774

(4,953} (3.837)

(3,399) (2,074)

——
3,964 4,684
AT PSR
200 263
1,141 1,190
1,341 1,453
a0 51
1 1
724 722
569 561

1,289 1,896
1,868 2,457

2,582 3,179
N e——————

3,064 4,684
Iebe— Y )

The accounts on pages 11 to 87 were approved by the Board of Directors on 6 March 1995 and were signed on its behalf by:

Sir Denys Henderson Director

A G Spall Director

b
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statement of group cash flow

for the year endad 31 December 1994

1994 1893
MNotes £m fm
Cash Inflow from operating activities
Net each inflow from trading operations 24 1,032 1,205
Qutflow related to exceptional items 25 (144} (279)
Net cash inflow from operating activities ass 1,026
Returns on investments and servicing of finance
Interest and dividends received 26 105 158
Interest paid {182) {254)
Dividends paid by parent company (t99) (318)
Dividends pald by subsidlary undertakings to minority Interests (32) (20
Net cash outflow from returns on investments and servicing of finance (aos) (433)
Tax paid (98) {144
Investing activities
Cash expenditure on tangible fixed assats 12 {373) (485}
Acquisitions and new fixed asset Invesiments 27 {37) {286}
Disposals 28 310 443
Repayment of debt by Zeneca 568 1,364
Purchase of short-term investments and deposlis {175) 426)
Cash and cash equivalents of Zeneca at date of demerger (153)
Net cash Inflow from investing activities 293 447
- ' — L —
Net cash inflow before financing 715 896
- FERRERRR w— .
Financing
Issuss of ICt Ordinary Shares 10 67
Net decrease In loans (199) (379}
Net decrease in lease finance {30) {15)
Net increase (decraase) In short-term borrowings 6 (3}
Issue of shares to minoritles by subslelary undertakings - 6
Net cash outflow from flnancing 29 (213) 324)
Inerease in cash and cash equivalents 30 562 572
sy 1 H )
reconciliation of movements in shareholders’ funds
for the year ended 31 December 1994
1984 1993¢
Em £m
Net profit for the financial year 188 129
Dividends
Cash {199) (199)
Demerger (363)
Loss retained for year (11) (433)
Issues of IC! Ordinary Shares 10 67
Gioodwill movement (48) 80
Qther recognised losses related to the year {103) 23)
Not reduction in shareholders' funds {t52) (309)
Shareholders’ funds at beginning of year 3,888 4,197
{1984 originally was £3,983m (1953 £4,286m) befora deduction of prior year adjustment of £95m {£89m))
IS Y
Shataholders’ funds at end of year 3,736 3,838
"y

T Rest. ted fnote 2)




notes relating to the accounts

1 Composition of tha Group

The Group accounts consolidate the accounts of Imperial
Chentical Inqustrigs PLG {the Company) and iis subsldiary
undertakings, of which there were 263 at 31 December 1994,
Owing to local conditions and to avold undus delay in the
prasentation of the Group accounts, 62 subsldiaries made up

Basls of presentation of financial Information
Atan Extraordinary General Mesting on 28 Mav 1993 the
shareholders of iG] approved a resolution to demerge its
bloscience operations (“Zeneca®). The demerger was
effective 1 June 1993 ana Zenaca has operated as g
separate, publicly listed company since that date,

The results of Zeneca to the date of demerger and of the
European nylon fibres business were reported ag
discontinued operations In the 1993 Group Profit and L.oss
Account together with the loss on disposal of the fibrag
business. The 1993 Group Casn Flow Stateme=: ncludas
the cash flows of Zeneca to the date of demergar.

The results reflact tha Initial adoption of the accounting
requiraments of pronouncement UiTFs “Accounting for
Post-retirement Benefits other than Penslons", The
cumulativa cost of the benefits relating to previous years

Exceptlonal items before tax

their accounts to dates earlier than 31 December, but not
earlier than 30 September; one subsidiary makes up fls

accounts to 31 March but intarim accounts to 31 December

are drawn up for consolidation purposses,

has been recognised ir the accounts as a prior year
adjustment and comparative figuras for 1993 have been
restated. The effect on continuing operations of
implementing this new accounting policy was to reduce

trading profit for the year by £12m (1993 £10m), to reduce

the tax charge by £4m (1993 £4m) and to reduce the value of

Group reserves at 1 January 1994 by £95m (1993 £89m)
{Company £3m, 1992 £3m).

The Agcounting Standards Board published Financial
Reporting Standard No.4 - “Capital Instruments” I
December 1993, No.5— “Reporting the Substance of
Transactions” In April 1994, No.6 "Acquisitions and
Mergers"” in Septamber 1684 and No.7 - “Falr Values in
Acquisition Accaunting™ in September 1994 al] of which
have been applied to the 1994 Accounts,

1894 1993
Continulng  Dlsgoniinued Tolal Continuing  Discontmied
oparations operations oporatians operafions
£m £m Em £m £m
Charged in arriving at trading profit {loss)
Provislons for rastructuring in the Explosives
business, principally severance costs of £4dm
and asset write-downs and gemolition of £13m {67) - {67) - -
Charged aftor tradhig profit {logs)
Share of losses of as ociated undertakings* {70} -~ (70) - -
Losses less profits on sale or clostre of operations
and related provisions
Lossas/provisions* (78) - (78} (148) (72)
Profits 39 - 38 b4 i3
(33) - {39) (94) {59)
Profits on disposal of fixed assets* 70 - 70 - -
Exceptional items within profit {toss) on ordinary
activities before taxation (106) - (106} (94) {58)

*  Excoptional ltems include the foltwing relating 1o the flotation and partial disposal of EVC International NV:

{} £70m belng a write-down of assels by EVC as part of the

undertakings),

llotation {included in share of losses less profits of assoclated

{fh £55m being losses on sale of resldual operations to EVC (included in losses on sale or closure of operations) and
{il) £13m being profit on disposal of shares in EVC (included in profits on disposal of fixed assets),

Totat

£m

(220)
67

(153)

{153)

FU Lodsy [=ranny 1)
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nates relating to the accounts

4 Segment Information

Treding profit
belora
CXCEpOAY items

Frofit befere
interest and b
after
eviephontsteins

CLASSES OF BUSINESS
Tinoyer
1984 1993
£m Em
Continuing eperations
Paints 1,712 1,691
Materlals 1,748 1,494
Expiosives 786 643
Industrial Chemica's 3,881 3,691
Regional Businesses 1,477 1,416
Inter-class eliminations {415) (373)
Share of losses less profits of associated undertakings
8,189 8,562
Sales to discontinued operations - (132)
9,189 8,430
Discontinued operations - 2,256
Sales to continuing operations - (54)
- 2,202
- P T y— - -
9,189 10,632
- PR .- - - R ————— R

1684 1983
m £m
122 101
76 14
48 51
265 103
80 45
- 11
588 325
- 294

- 294
588 619

1994 1993
£m £m
117 127
83 87)
{35} 51
253 102
134 21
- 11
{56) 45
486 276
- 237
- 237
Bty
496 513

The Group's policy Is to transfer products internally at external markst prices. Inter-class turnover affected saveral businesses the

largest belng sales from Industrial Ghemicals to Materials of £178m (1993 £163m),

Talal assets
less
currgnt lighitles

Capital expendityre:

1994 1993
£m Em

Continuing operations
Paints £78 533
Materials 1,182 1.221
Explrsives 333 302
Industrial Chemicals 1,995 2,160
Reglonal Buslnesses 753G 790
Net operating assets 4,824 5,006
Net non-operating assets 1,672 1,771
6,390 6,777
Discontinued operations e -
6,366 6,777

Ll )

Net non-operating assels Include assete in course of construction, inves

fnote 12}
1994 1993
£m £m
61 65
53 58
50 46
146 122
75 57
385 348
- 117
385 465
————CETY

Pepreciation
{unte 12y
19%4 1993
£m £m
36 38
105 108
43 24
168 159
€8 87
4413 417
- 88
413 508
——————

tments In participating and other interests, current asset

investments, short-tarm deposits and cash less short-term borrowirigs and current instalments of loans, and debtors and creditors

relaling to taxes and dividends.




notes relating to the accounts

4 Segment information (continued)

GEOGRAPHIC AREAS

Tha information opposita is re-analysed in the table below by geographii « - 7w figures for each acographic area show the

turnover and profit made by, and the net operating assets owned by, comps x. 3 located in that area;
are included in the areas from which those sales were made.

Contlnuing operations

United Kingdom
Sales in the UK
Sa'es overseas

Continental Eurcpe
The Americas

Asta Pacific
Other countries

Sales tc discontinued operations
Inter-arez eliminations
Shars of losses less profits of assoclated undertakings

Discontinued operations
Sales to continuing operations

Tanover

1954 1993
£ £m

1,978 1,927
1,644 1,566

3,622 3,493
1,352 1,486
2,567 2,409
2,182 1,871

414 374
10,177 9,633
- (132)

(988) (1,071)

8,430

9,189
- 2,256
- (54)
- 2,202
L ————
9,169 10,632
P L —

Trading protd
i fore
exceptranal tems

1954 1993

£m £m

130 28

56 21

169 118

178 107

53 40

588 324

2 1

588 325

- 204

- 204
R —

588 619
IR

export sales and related profils

Praft befera
witerest and t2zalien

Irier-area turnover shown above Includes sales of £359m {1993 £682m) from the United Kingdom to overseas subsldiaries.

Continuing operations
United Kingdom
Continentat Europa

The Americas

Asia Pacific

Other countries

Riscontinued operations
EMTLOYEES

Average number of people employed by the Group in
United Kingdom

Continental Europe

The Americas

Asia Pacific

Other countries

Total employess

Rt eperating
asgels

1994 1993
£m £m

1,514 1,531

531 575
1,211 1,362
1,411 1,424

157 114

4,824 5,006

aller
excephioay itoms
1994 1993
£m £m
a8 46
66 a2
141 {11}
202 108
43 &5
5, . 230
2 1
{86} 45
496 276
- 237
- 237
FirT————
496 513
Eh——r
Turnaves by
custemer localien
1984 1993
£m £m
2,001 1,876

1,834 1.678
2,515 2,333
2,256 1,957

583 §36

9,189 8,420

o - 2,202
el S S ———
4,624 5,006 0,189 10,632
S T - R L
19294 1993
Cominulng ot Gonbnmng Total
aporalfans aperakgns
21,200 21,200 24,400 31,6800
G,300 6,300 7,200 11,500
16,000 15,000 16,400 20,700
13,200 13,200 13.300 14,000
11,200 11,800 9,100 9,300
67,500 67,600 70,400 87,100

The number of people employed by tho Group at the end of 1994 was 54,800 993 67,0000

o0

i
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notes relating to the accounts

5 ‘Trading profit (loss}

1954 1993
Contlneleg cperetions  Dlscontinucd Tolal Contwng cperations  Discatitinued Tetal
operations operalens
Bofare  Exceptisnc) Bafare  Excephonal
exceptisnat items exteptional Hems
ftems itzms
£m £m £m £m £m £m £m £m
Turnover 9,189 - -~ 9159 8.430 - 2202 10,632
Operating costs
Cost of sales (6,502) {27) - ({6,528) (6,095) - (1,124)  (7,219)
Distribution costs (608) {5) - (613} (594) - {90} (684)
Rescarch and development (184) - - (184) (177) - (189) (366)
Adminlstrative an other expenses {1,397) {z5) - (1,432) (1,362 - (538)  (1,900)
{6,691) (67) - (£,758)  (8,228) - (1,941) (10,169)
Other operating income
Government grants 8 - - :} 10 - 1 b
Rovalties 25 - - 25 25 - 18 43
QOtherincome 57 - - 57 88 - 14 102
o0 - - S0 123 - a3 156
Tradlng profit (loss) 583 &7} - 521 325 - 204 619
Total charge for depreciation included above a4 7 - 411 398 - 88 486
Gross profit, as defined by

the Companies Act 1985 2,687 {27) - 2,660 2,335 - 1,078 3,413

Forwa d contracts hedging forsign currency working caplital are revalued at year end and gains and losses are included in trading profit,
Forward ce.ivacts and currency oplions hedging other anticipated cash flows are not revalued but, on realisation, gains and losses net
ofent’  premla are included In traJing profit In the period that the hedged cash flow occurs. Net galns/losses deferred at year end
were not inu*i =1, Option premia are Included In debtors until reallsed.

6 Note of histor.~ 1 cost profits and losses
Thera were no mtn 3l differencas between reported profits and losses and histarical cost profits and losses on ordinary activities
before tax in elther . or 1983,

7 Share of logses less j.7afils of associated undertakings

1994 1993
ton'lauiay  Dlseonllneed Tolal Continuing  Dissantinued Total
g, .arallens oparations operations cEerations
£ni £m £m £m £m £m
Share of lossos less profits
Share of undistributed losses less ninfits (58} - (69) 1 2 13
Dividend Income
Listed companles 2 - 2 8 - 8
Unlisted companies 5 - & a2 - 22
7 - 7 30 - 3o
Share of losses less profits before taxation {652) - ®H2) 41 2 43
Amounts written off Investments (including »rovisions
ralsed £8m (1993 £1m) and released 24m (199 2 £8m)) 4 - (%) 4 - 4
{56) - (656) 45 2 47

Of which accounted for as exceptional (70) - (70) - - -

The reduction in ICI's interest in AECI Lid, effectve frer 1 1 ~ beginiting of the year, and in EVC International NV, in November, has
resulted in these investments ceasing to be equity accour - d from those dates




notes relating to the accounts

A et e et T

8 HNetinterest payable

Interest payable and similar charges
Bank loans, overdrafts and other loans wholly
repayabla within five years
Other loa. 1s not wholly repayable within five years
Interest between continuing and discontinued operations

Interest receivable and simifar income

Listed investments

Unlisted Investments and short-term depesits

Interest between continuing and discontinued operations

Net interest payable

Interest on cress-currency and interest rate swaps is accrued and Included with the interest flows of the underlyirg borrowing.

1934

Cantinuing  DIscontinuod Total Cantinuing
operatlonz operations opefatisns
£m £m m £m
100 - 100 151

86 - 86 101

186 - 186 262
{10} - {10) {4)
(ag} - {as) {96
(62)
(98) - (98} {(162)
as - 88 a0

1993
Docoptnued
eporatang

£m

62

63

63

Tstal

m

152
101
62

315

@
(96)
(62)

(162)

153

Forward rate agreements are not revalued but, on realisation, gains or losses are spread over the period of the hedged borrowing or
deposit. Net gains/losses deferred at year and were not raaterial,

Interest allocated to discontinued operations in 1993 consisted of rhe interest applicable io Zeneca based on the debt assumed by
Zeneca prior to demerger. No Interest was allocated in that year in respect of the discontinued fibres business.

Tax on profit {loss} on ardinary activitles

1984 1993
Sonlinuing oporetiens  Discontinued Tolal Conlinuing operations - Digcontinued
aporallons ogerations
Refora  Exceplipnal Belore  Exceptional
excaplional items axceptional items
Items Itams
£m £m £m £m £m £m £m
ICI and subsidiary undertakings
United Kingdom taxation
Corporation tax 72 {1) - " 2 4 60
Doubtle taxation relief {11) - - {11) 2) - -
Deferred taxation 5 (13) - (8) 7 2 13)
66 (18) - 52 7 6 47
Ovarseas taxation
Qverseas taxes 110 4] - 115 87 8 34
Defarred taxation 2 9) - (7) {6) 4 11)
112 (4) - 108 a1 12 23
178 (18) - 160 a8 18 70
Assoclated undertakings 4 - - 4 13 - -
Tax on profit (loss) on ordinary activitias 162 (186} - 164 Dl 18 70

UK and ovarseas ‘axation has been provided on tha profits {losses) earned for tha petiods coverad by the Group accounts,
UK corporation trix has been provided at the raie of 33 per cent (1993 23 per cent).

Tolal

£m

66
@
“

G0

129
13

116
176
13

189

The excaptional tax credit in 1994 is in respect of the Explosives restrucluring costs and the trans’er of operations to EVC partially

offset by tax on disposals of other eperations in the US and Australia, Taxation attributable {o discontinued operations in 1993

comprisad the taxation on the operating results of the discontinued businesses to the date of demerger/disposal together with tax

reliof ¢.:. the losses on sale of tha fibres business, The ex~captional tax charge in 1993 reflected taxation on profits on disposals:

lossas on disposals, principally goodwill, did not attract significant tax relief,

L ]
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notes relating to the accounts
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2 Tox on profit (loss) on ordinary activities {continued)

Deferred taxation

The amounts of deferred taxation acsounted for at tha balance sheet date and the potential amounts of deferred taxation are

disclosed below.

Group Company
1904 1993 1994 1993
£m £m £m £m
Accounted for at balance sheet date {note 21)
Timing differences on UK capital allowancas and depreciation 152 178 69 36
Miscellaneous timing differences {92} (80) (3B) {17}
90 a8 a 19
Not accounted for at balance sheet date 7
Timing differences on UK capital aliowances and depraciation - - - -
Miscellaneous timing differences 2 {18} - (11}
22 (18) - (11
Full potenttal deferred taxation 112 70 3 8
- - - = N - T LR TR e — P A s— - e Em—————"—
10 Dividends
1994 1993 1624 1993
ponce per  pence per
£1 Share £1 Share £m £m
Interim, paid 3 October 1994 10.5p 10.5p 76 76
Sacond Interim, to be coniirmed as final, payable 26 April 1985 17.0p 17.0p 123 123
. - - - < Ed - - Rl a—— L -
27.5p 27.5p 199 198
Demerger dividend — This comprised the net assets of Zenaca at date of demarger. 363
199 562
11 Earnings (loss) per £1 Ordinary Share
1994 1993
£m £m
Net profit for the financiat year before excepliona| items - continulng operations 270 141
Excepticnal itams after tax and minorities - continulng operations (82) (116)
Nat profit on digcontinued operations 104
Net profit for the financial year 188 129
million rmiflion
Average Ordinary Sharas in o= durg year, weighted on a tims basis 723 V19
T ——
pence pence
Earnings per £1 Ordinary Share before exceptional items - continuing operations 37.3 19.6
Earnings per £1 Oidinary Share - total operations 26,0 17.9
- - I ——

The effect on sarnings per 1 Ordinary Share of the issue of sharas under option (hote 22) would not be material.

Earnings per £1 Ordinary Share belore exceptional ltems for continuing operations has also been calculated to exclude the impact of
axcepticnal iltems and, in respect of 1993, of discontinued operations as these can have a distorting affect on earrungs and therefore

warrant separate consideration.




notes relating to the accounts

12 Tangible fixed assets

Lend acd Panterd  Fayhientson Tolal
buldings cqupmodt  areceatprd
phis] ]
eeuicoel
Tafshuslan
£m £m £m £m
GROUP
Cost or as revaluad
At beginning of year 1,285 6,609 267 8,161
Exchange adjustments (1) {14) 3 (i2)
New subsidiary undertakings 23 23 4 50
Capital expenditure 385 385
Transfars of assets into usa 33 pele (325)
Disposals and other movements ©3) {511) {1) {605}
Atend of year 1,247 6,399 332 7,876
Depreciation
At beginning of year 458 3,679 ¢ NGY
Exchange adjustments 2 4 6
Disposals and other movements (45) (393) 1438)
Charge for year 40 373 413
At end of year 455 3,663 4,118
Net book value at end 1934 792 2,736 333 3,861
Net book value at end 1993 827 2,930 267 4,024

The Group dspreeiation charga of £413m,

shown above, comprises £411m charged in arriving at trading profit and £2m charged

within losses on sale or closure of operations.

Capital expenditurs In the year of £385m Includes capitalised finance leases of £7m; creditors for capital work done but not paid for
Increased by £5m; tha resulting cash expanditure on tanglble fixed assets was £373m.

The nat book value of the tangible fixed assets of the Group includes capltalised finance leases of £24m {1993 £39m) comprising cost
of £104m (E114m) less depraclation of £80m (£75m). In respect of capltalised leases the depreciation charge for the year was

£5m (1993 £4m) and finance charges were £4m (E7m).

Included in land and bulldings is £228m In respect of the cost of land which Is not subject to depreciation,

COMPANY

Cost

At beginning of year 165 508 11 684

Capital expenditure 23 23

Transfers of assats Into use 3 16 (1%

Transfers from (io) subsldiary undertakings 2 191 @ 169

Disposals and other movements (3 (23} - {26}

At end of yeor 167 692 11 870

Depreciation

At baginning of year 44 329 373
' Transfers from subsidiary undertakings 43 a3

Disposals and other riovements 6 (30) {24)

Charge for year & 49 54

Atend of year §5 3™ 446

Net book value at end 1984 12 301 i1 424

Nal book value at end 1993 121 179 ih| an

1

-~
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notes relating to the accounts

12 Tangible fixed assets {continued)

Castincludes scrip issues capialised £6m (1993 £6m).

Shares in subsidiary uncartakings which are listed investmants
Balone ~ - heet value

M. ot value

Mg f the listad itves™ “ants vere listed on The London Stock Exchange.

Group Company
1994 1993 1994 1993
£m £m £m £m
The nat book value of land and buitdings eomprised
Freeholds 729 750 111 120
Long leases {over 50 years unexplrad) 54 71 1 1
Short leases g 6 - -
782 827 112 1z1
Group
Land and Piant and
buldings equipment
1994 1993 19494 1693
Revalued assets included in tangible fixed assets £m m £m 2
At revalued amount 104 102 127 129
Depreclation 41 37 112 112
Net book value 63 65 15 17
At historical cost 57 57 129 130
Depreciation 31 31 120 119
Net book value 2¢ 26 9 11
13 Investments in subsidiary undertakings
Shares Loans Total
£m £m £m
Cost
At beginning of year 4,606 1,721 6,327
Exchanga adjustments (10} B87) (77}
Transfers to subsidiary undertakings (2,853} 511 {3,3684)
Transfers from substdiary undertakings 207 29 236
Naw Investments/new loans 3,624 582 4,206
Dispcsa'~/loans repald/iransfers (12) (278) (290}
At end of year 5,562 1,476 7,038
Provisions
At baginning of year (147} (1) 148)
Exchange adfustments 3 - 3
Additions (21} - )]
Disposals 11 - 1%
Atend of year {154 {1) {155)
Balance sheet value at end 1994 5,408 1,475 2,883
Balance shest value a* end 1993 4,4 59 1,720 6,179

1894 1503
£m £m

5 5

63 81

The Company's invesiment in its subsidiary undertakings concists of sither equity or long term Ioans, or both Normal trading

balanccs o ~ included in e+ her debtors or creditors. Informaticn on princ’

0! subsidiary wrw2itakings is geen on pagsarv.

e —— e £ _

i e



Notes relating to the accounts

14 Investments in participating and other Interests

Asgezatry ks Telat
undzrzkings nveshrents
chares Leans Shares
£mn £m £m £m
GROUP
Cost
At beginning of year 308 7 ~ 405
Exchange adjustaents (18) - - (§]:4]
Additions 22 & 7 35
Reclassification {137} — 137
Disposals and repayments (213) {5) - (218)
Other movements (8} &) - {13)
Atend of year 44 3 144 101
Share of post-coquisition reserves less lossos
Atbegir ning of year 66 66
Exchange adjustments (11) {11}
Retained losses less profits (63) {63)
Reclassification 74 74
Disposals 3 3
Other movements 9} (9)
Atend of year 60 60
Provisions
At beginning of year {13) - - (13)
Exchange () - - n
Net additions n year 4 ~ - @
Reclassification - - (74) {74)
Disposals 7 - @ 5
Cther movements 7 - - 7
Atend of vear @ - {76) (&0)
Balance sheet value at ond 904 100 3 68 171
Balance sheet value at and 1993 451 7 - 458
Tire abovae Investments included
1994
Listed nvastman's - balance sheet valug - - 57 57
~ markat valug - - 72 72
1193
Listed Investments -~ balange sheat valug 145 - - 145
- market valua 234 - - 234

None of the listed investments wi.ie listed on The London Stoek Exchange.
Information on principal assoclated undertakings Is given on page 36,
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notes relating to the accounts

14 investments in participating and other interests (continued)

* Includas prepald pension costs (nole 33).

RIS

hsoociated Diher Tolal
und2rakings MsIments
Shares Loins Sharas
£ £m £m £m
COMPANY
Cusi
Al baginning of year 271 6 - 277
Exchange adjustments 15 - 15
Additlons 14 - - 14
Transfers from subsidiary undertakings 40 - - 40
Reclassification {(151) - 151
Dispcsals (184) ©) - {190)
Atend of year 5 - 151 156
Provisions
At beginning of year 3} )] - ()
Additlons - - ©9) {99)
Disposals 2 6 - 8
At end of year {1 - {99} {100)
Balance sheet value at end 1994 4 - 52 56
Balance sheet value at end 1993 268 - - 268
The above IMvestments inclucled
1904
Listed investments - balance sheet value - - 52 52
- marhet valug - - 66 €66
1993
Listad investmarts - balance sheet velue - - - -
Noae of the Iisted Investments wera listed o The .ondon Stock Exchange.
15 Stocks
Group Company
1894 1993 1994 19293
£m £m £ £m
Raw matertuls and corsumables 418 396 23 18
Stocks in procass 75 84 8 4
Finitd gooss and goods for rasale 740 719 57 48
R e ————
1,233 1,199 88 70
16 Debtors
Amounts due within one year
Trade debtors 1,360 1,214 a2 1
Amounts owed by subsidiary undartakings 993 912
Amounts ow.d by agsoclated undertakings 2] 18 - -
Cther debtors 260 341 26 25
Prepayments and accrued income® 112 104 a1 24
1,71 1,677 1,092 96%
Amounts due after more than one year
Ativance corporation tax recoverable - - 66 29
Prepayments and other deblors* 239 210 43 42
239 210 105 71
ik T )
1,980 1,887 1,197 1033




notes relating to the accounts

17 Current asset investments and short-term deposits

Croup Campany
1984 1993 1894 1993
£m £rm £m £m
Securities listed on The London Stock Exchange 75 - 58 -
Other listed Investments 987 - 59 -
Total listad investments 260 - 117 -
Unlisted investments and short-term deposits 1,68%, ac2 115 54
1,524 892 232 54
Amounts owed by Zeneca - 575 - 575
ek T EEEARRAP——
1,524 1.467 232 629
Pl 7L M R ErE——A.
Included In cash and cash equivalents (note 30} 841 464
Market value of listed investments 262 - 117 -
Included in untisted investments and short-term depasis and cash ara amounts totalline £61m (1933 2nil) held by the Group's
Insurance subsidiarigs, of which some £49m (1993 £ }1s not raadily avallabie for the ge Teral purposas of the Group.
18 Short-term borrowings
Bank borrowlngs
Securad by fixed charge 3 3 - -
Secured by floating charge 4 3 - -
Unsecured 82 56 50 1
89 62 50 1
Other borrowings {unsecured) 414] 83 - -
A N————— Y
142 145 50 1
R —— A
Included in cash and cash aguivalents (note 20) 135 144
R —
19 Other creditors
Amounts duc within ono yoar
Trade creditors 093 888 128 130
Amounts owed to subsidiary undertakings 4,586 3,341
Amounts owed to ascociated undertakings 8 6 5 5
Corporate taxation 233 164 a7 73
value addod and payroll taxes and social secunty 76 81 8 8
Cther creditors® 639 531 67 62
Accruals 313 294 38 27
Dividends to Ordinary Shareholders 123 123 123 123
CE—
2,285 2,087 4,840 3,174
S a—— S ——
Amounts due after more than ono year
Amounts owed to subsidiary undertakings 1,136 1,186
O her creditors” 85 123 6 4
85 123 1,141 1,190
L]

fneudes obllgations under finance leases (note 31) and accrued penston costs (note 33).
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notes relating to the accounts

The Group has entered into currancy swap,
exposures arising =n borrowings and cash not immaediately requ
agreements outatanding with commercial banks which had princi
rato on that date. Princlpal amounts under cross-currancy agreemen
or losses arising are included in the total sterling value of Group loans, Tha amoun

above total is £9m (1993 (£5m)).

T 7 T

20 Loans
Group Company
Repayment 1994 1983 1894 1983
dates £m m £ m
Secured loans
US dollars 1995/1998 55 7
Australian dollars - 18
Other currencies 1695/2004 113 135
- vaiwmsrenipaaT
Total secured 1€8 224
- = - - S ee—
Secured by fixed charge - bank loans 163 205
- other - 14
Secured by floating charge - bank loans 5 5
Unsecured loans
Sterling
9%95 to 11%:%% Bonds 1995/2005 263 325 265 325
Others 1995/2002 98 74
3s1 399 263 325
US dollars
8% eurodollar Bonds 1996 64 68
8%% Debentures 2006 160 169
7.83% to 8.9% medium-term Notes 1995/2002 61 68
8%:% Notes 2001 160 169
795 tlotes 1997 144 152
9'4% Notes 2000 192 203
7'/:% Notes 2002 128 135
Cthers 1995/2006 15 18
024 982
Augtralian dollara (13.5%%) 1995 37 62
Swica francs (4Y:95 to 6424) 1997/1999 105 220
Other currencloa 1995/2005 18 50
. iR
Total unsecuroed 1,535 1,713 263 325
A )
Toto! loans 1,703 1,937 263 325
———— I

interast rate swap and forward rate agreaments o manage tha interest rate and currency
Irad by the business. At 31 December 1394, the Group had

pal amounts of £1,450m (1993 £1,763m) equivalent at the exchanga
is are revalued to balance sheat rates and any exchange gains

t attributed to cross-cutrency swaps included in the
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notes relating to the accounts

* Includes provisions for uniunded pen.ion costs {note 33),

20 Loans (continued)
Group Company
Loan maturities 1094 1993 1994 1663
£ra £m £m £m
Bank leans )
Loans or Instalments thereof are repayable
After 5 years from balance shoet date
Lump suins 8 -
Instalments 53 32
61 a8z
From 2 to 5 years 138 129
From 1 to 2 years 45 43
Total dug after more than one year 244 254
Total due within ong year ag 42
- - - R L
280 296 - -
A A .
Other loans
Loans or Instalments thereof are repayable
After 5 years from balance sheet date
Lump sums £51 1,018 200 200
Instalments - 6 - -
' B 851 1,024 200 200
From 2 to § years a6 304 - -
From 1 to 2 years 66 138 - 63
Total due after more than ane year 1,278 1,468 200 263
Tota! due within one year 135 178 63 62
Ml I I A
1,413 1,641 263 325
e JE—— A a—
Total loans
Due after mare than one year §,522 1,717 200 263
Due within one year 181 220 63 62
Total loans 1,703 1,987 263 325
A I R—
Aggregate amount of loans repayable by
instaiments any of which fall due aftar 5 years 180 200 - -
e —————
21 Provlsions for liabllitles and chargos
I Protd  Netamounts Exchanga Alend
beginning andloss pald or and othier clyoar
ofyear accouit bzcoming maveEmenis
current
£m £im £m £m £m
GROUP
Deferrad taxation (note 8)t 88 (15} - 17 g0
Advance corporation tax recoverable {29) - - (40} {69)
Employee benefits * T 292 51 @7 5 3
Recrganisation, environmental and other provisions 320 90 (78) [N 333
680 135 {105) (35) 675
COMPANY
Deferred taxation (note 9)t 19 i2 - - 31
Advance corporation tax recoverable - - - (19 {19)
Other provisionst 42 17 {72} 1 28
51 29 (22 {18 40

+ Restated at 1 January 1994 toinclude prlor year adjustment In respect of post-retirement haalthcare obligations {notes 2 and 34).
No provision has been relsased or applied for any purpose othar than that for which It was established.

22 Called-up share capital of parent company

Ordinary Shares {£1 sach)
Unclassified shares (£1 each)

Autharised Allotted, calied-up
and folly pald
1994 1993
£m £m £m
724 724 722
126
850 724 722

The number of Ordinary Shares issued during the year, wholly in respect of the exercise of uptions totalled 1.8m,

At 31 December 1994 there were options outstanding in :aspect of 8,3m Ordinary Shares of £1 under the Company’s sharg oplion
schemas for staff (1992 6.0m) normally exerclsable in the perlod 1995 to 2004 {1994 to 2003) at subscription prices of £4.32t0
£13,81 (£3.04 to £13.81), The weighted average cubscription price of options outstanding at 31 Dacember 1994 was £6.43.

Optlons granted to directors are shown in note 39,

During 1994 movements in the number of shares under option comprised new options issued £4.5m, options exercised £1.8m, and

oplions lapsed or waived £0.4m. At the and of 1994 there wera 15

.3m sharos avallable for the granting of options (1883 19.3m).
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notes releting to the accounts

23 Reserves
Smard  Revalnlich Asserited Profit 1294 1993
premlum undgi andloss ‘Total Total
acoount 1vings actoumt
£ £m £m £m Cm £m
GROUP
Reserves attributable to parent company
Atbeginning of year as previously stated 3,572
Prior year adjustment {note 2) (89)
At beginning of year as restated 561 46 66 2,433 3,166 3,483
Profit (loss) retelned for year {63} 52 (11} (433)
Amounts taken direct to reserves
Share premiums 8 8 59
Goodwill (48) {4a8) 80
Exchange adjustments (6) (1) (79 (96) {23)

Share of other reserve movements
of assoclated undertakings and other items

Qther movements betwesn reservos

At end of year

)] 2 ] -

8 ® 20) (125) (143 116
@ 77 T

569 a7 60 2346 8,012 3,166

In the Group accounts, £33 of net axchange gains

{1993 losses £26m) on foreign currency loans have been offset in
resarves agalnst exchange losses {1993 galns) on the net
investment In overseas subsidiuries and assoclated
undertakings.

“rha movement In goodwill includas £54m of goodwill written off
wn the acquisition of new subsidiarles and £6m relating to
goodwill transferred to the profit and loss account on the
disposal of subsidiaries.

The curnulative amount of goodwilll resulting from acqulsitions
during 1994 and prior yeara, net of grodwlll attributable to
subsidiary underiakings or businasses rdemerged or disposed of
prior to 31 December 1994, amounted to £657m (1993 £609m).

There are no significant statutory or contractual restrictlons on
the distribution of current profits of subsidiary or assoclated

COMPANY

Reserves

At beginning of year as praviously stated
Prior year adjustment (note 2)

At beginning of year as restated
Loss retained for year
Amounts taken direct to reserves

Share premiums
Exchange adjustments

At end of year

undertakings; undistributed profits of prior years are, in the main,
permanently employed in the businesses of these companles.
The undistributed profits of Group companies overseas may be
liable to overseas taxes and/or UK taxation {after allowing for
doube taxation rellef) if they were to be distribuited as dividends.
No provision has been made in respect of potential taxation
liabllities on realisatlon of assets at restated or revalued amounts
or on realisatlon of associated undertakings at equity accounted
value,

For the purpose of calculating the basis of the borrowng limits in
accordance with the Articles of Assaciation, the total of the sums
standing to the credit of capital and revenue reserves of the
Company and its subsidiary undertakings, to be added to the
nominal amount of the share capital of the Company, was
£3,636m at 31 December 1994,

T pomt | 1994 1993
premium and loss Total Total
accounl soeoual

£m £m £m £m
3,070

@

561 1,886 2,457 8,087
(579) (579) (646)

8 8 59
(28} {28) {23)

8 28 (20} 36

963 1,289 1,858 2,457

By viriue of 5230 of the Companles Act 1985, the Company is exempt from presenting a profit and logas account,

- .- A ——————




notes relating to the accounts

24 Net cash Inflow from trading operations

Trading profit
Exceptional charges within trading profit

Trading profit before exceptionaiitoms
Depreclation

Stocks (increase) decrease

Debtors increase

Creditors increase

Other non-cash movemants, Including exchange

1994
£m

g2t
67

588
404
{65)
{161)
210
55

— et e = = e T

1,032

Nat cash Inflow from trading operutions in 197 included £251m relating to dlscontinued Zeneca operations.

25 Outflow related to exceptionatl items

1953
£m

619

618
486
136
&7
189
(32)

1,305

R — L R

This includes expenditure charged to exceptional provisions relating to business rationalisation and restructuring and for sale or
closure of operations, including sevarance and other employee costs, plant demolition and site clearanze. The majet part of the 1994

expenditure relates to provisions ralsed in 1992,

Exceptional items oulflow in 1993 included £51m relating to discontinued Zeneca oparations.

26 Interest and dividonds recelved

1984 1993
£m £m
Dividends receaived from equity accounted associated undertakings 6 31
Other dividends recelved 2 4
Interest received 97 124
I ———— - -
105 158
R o
27 Acquisitions and now fixed asset Investments
1904 1993
em £m
Acquisitions and new fited asset Investments
Acquisitions of subsidiary undertakings involving
Fixed assets 50 299
Current assuts 56 B0
Tota! liabilitles (&g} 11571
Minority interasts {15) -
Net asets of subsidiary undortakings acquired &5 252
Cogdwill B4 a1
Fair value of consideration for subsidiary undertakings 109 283
Investment In equity ascounted undertakings ) 11
Other investments 7 1
VN R TECT M
126 295
ST IO T O
Consideration for acquisitions and new fixed nsset investments
Cash and cash equivalents acquired k] 7
MNort-cash considoration 7 -
Def~rred consideration 9 2
Met cash invastment a7 286
[ = Y
925 205
[ o= )

Fixed and current assets are adjusted to far value based on external valuations and internal reviews,
The principal acquisilion in the year was a 51 % interest in AECI Explosives Limited.
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notes relating to the accounts

28 Disposals

Disposals In tha year resulted in e following net zsset movements
Tangible fxed assets
Investments in participating Interests
Other net current assets
Creditors duae after more than one year
Provisions {or liabilities and charges
Minority interests

Gocdwill

Profit and loss account
Ordinary activities
Exceptional items

Satisfied by
Cash congideration
Non-cash considaration
Deferred consideration

The cash consideration for disposals comprises £77m (1993 £408m) In respect of disposals of operations, 2120
aquity accounted participating interests, £80m {nll} In respect of other Investments and £33m (£31m) In respect of tangible fixed

assets, £272m (1983 £439m) of the cash conslderation was accounted for as exceptlonal.

1894
£m

166
205
54
is)
(29)
(at)
as9
(5}

)
a4

|

ass

|

310
78

il

1633
£m

263

205
@
89

566
111

(140

537

443

94

837

m (E4m) In respect of

Apart from the disposal proceeds, the contribution of the businesses and subsidiary undertakings divested in 1994 to the cash flows

for the year was not materlal.

29 Changos In financing during the year

Share Bhara Loans Fuance Shmt-term Total
capital premium leases  barrowmgs®
acrount

£m £m £m £m £m £m

At beginning of 1993 714 502 2,266 94 4 3,580

Excharige adjustments 21 (1} - 20

New finance 8 59 31 [¢] - 104
Finance rapaid {419) (15) 3) (428)

Introduced by acquisitions 72t - - 72
Zuneca demerger (62) ©} - 1)

Other movements 19 - - 19
At beginning of 1994 722 561 1,937 75 1 3,296
Exchange adjustments {33) 2 - {31)
New finance 2 8 a3 7 6 116
Finance repaid (292) (30) - (322}
Other movemnants (2) (1) m 4
At end of 1994 724 569 1,703 53 g 3,055

*» Amount of short-term borrowings repayable more than 3 months from date of advance.

No new finance was raised from the issue of shares to minorities in 1994 {1993 £6m).

8 | o acnuaRepertand Acceunts 1894

+ The Increase In loans due to acquisitions includes £69m in respact of the Group’s nvestment in Louisiana Pigment Company, L.P.




33 Cash and cash equivalents

notes reiating to the accounts

Obligations under finance leases are Included in other creditors (1ote 19).

The Group had no commitments under finance leases at the balance sheet date which were due to cormmence thereafter.

1654 1993
Em £m
Balance of cash and cash equivalents
Cash 238 184
Investments and short-term deposits which were within 3 months of
maturity when acquired (note 17} 941 484
Short-term borrovangs repayab'a within 3 months from date of advance (note 18) {136} 11444
e
1,946 514
Change in the balance of e2sh and cash equivalents
At beginning of year 514 {56}
Exchange adjustments 436) &
Increase for year 562 572
ARG - el
At end of year 1,040 514
SeeeeEEEm——
31 Leases
1594
Costimmng  Doecitooscd Tolal GIRLRRY Tl
Tota! rentals under aperating leases, charged as epsiiens pperbinns OLEATIGTE
an expense In the profit and loss account £m fm £m £m £m
Hira of plant and machinery 67 - 67 69 2 71
Other 41 - M 43 12 55
108 - 108 1492 14 126
Group Company
Commitments under operating leases to pay rentals during the year
following the year of these accounts, analysed according to the 1994 1993 1994 1993
period in which each lease explres £m fm £m m
Land and bulldings
Expiring within 1 year 7 4 - -
ExpiringInyears2to & 14 18 1 1
Expiring thereafter 13 30 1 1
- vow - > L I T SR
34 52 2 2
= = IR aSTE— N NS
Cther assets
Expiring within 1 year 9 10 1 5
Expiring inyears 2to 5 27 35 1 1
Expliing thereafter 17 7 1 2
Akl ——————
53 52 3 8
L L
Obligations under finance leases comprise
Rentals due within 1 year 46 a1 9 -
Rentals dueinyears2to 5 10 38 2 -
Rentals due thereafter - 31 1 -
Less interest element (3) (26} (1) -
53 75 3 -
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notes relating to the accounts

32 Employee cests
1994 1993
Continulng  Discontinued E(1b]] Gontinuny  Euscontinued Totil
oporations operallons 1 prrations Gperatisns
fm £m £m fm £m £m
Salaries 1,346 - 1,340 1,424 405 1,826
Socla! security costs 132 - 132 138 52 190
Pension costs 154 - 154 137 38 175
Other employment cosls 76 - 76 45 23 68
1,702 - 1,702 1,741 518 2,259
Less amounts allocated to capital and
to provisions set up in previous years (26) - (2€) (59) (21) £
Severance costs charged in arriving
at profit before tax 115 - 115 60 17 77
Employes costs charged in armv.ing
al profit belore tax 1,791 - 1,794 1,742 514 2,256

it o aeerage number of people employed by the Group In 1994 was 67,500 {1993 87,100} all of whom were engaged in continuing

re o1t ong {1689 5 70,400),

R 1]
- wnr A oyboedianies operate retirement
—1 ok ernnioyees including
g s o goncrally of the
1 s ftg arabased on
©ezosnfaal emuneration
S o st olered funds,
e ¢ ke ot up'o madn
jlane .. e At eqenaily and
adant g
Thoastosinl - Lot
Bonot ey L A |
totho GLans m i

sitvatod Thews 2" )

determining the g0 2.1
obligationswas & 74 1oy

term rate of rolurb eRmues .
average rate ol mereazo e1fu" e
The actuarial valuo of thofuad onnn
cate of the latest astuaral valu st o
929% of tha benefits that had oo
allowing for expected fulure Ingrelsehime 2
market value was £5,747m.

The total pension cost for tho Group for B33 v
{1993 continuing operations - £137mj Accrucdg

a4 Healthcare costs

The Group provides in North America, and to & lasser extent
In soma other countries, certain unfunded healthcaro and o
assurance benefits for retired employaes. At 31 Decembier
1504 approximately 28,000 current and retired employees
were eligible to benefit from these schemes.

As stated in note 2, the rasults reflect the initial adoption of
the accounting requirements of pronouncement UITF &
wAcceunting for Post-retiroment Benelits other thari Pensions®
and the fiabilities In respect of these benefits are now fully

costs amounted o £29m (1993 £29m) and are included in
other creditors {r te 19); provisions for the benefit obligation
of a small number of unfunded plans amounted to £130m
{£119m) and are Included in provisions for employee benefits
{nota 21), Prepald pansion costs amouniting to £69m (£48m}
are Inciuded in debtors (note 16).

IC! Pension Fund

Tha IC1 Penslon Fund accounts far approximately 80% of the
Group's plans in asset valuation and projected benefit terms.

An actuarial valuation of the IC1 Penslon Fund was carried out
4o at 31 March 1994, From that date the Company will make
gaynicnts into the Fund to reflect the extra liabilities arnsing
i ey retirement as retirements ocour, In addition, the
€ ¢ w0y hias agreed to make accelerated contributions to
t a8 34.0r tho next siX years commencing with £75mn
T slveney ratio on a current funding level basis
| ooseeesbibion of operations is 9696 and the
Vo anananot value terms will be eliminated over
b1 o4 Thodehet in the Fund has been taken into
L rdt e craployers' pension cost chargedin
-1 41,1 1694 by baing amorlised as a
o -z;oluments over the expected
combess

i ot for Wi
St yenrend

oond
o e
dicgarney” G-
from3 6. w1
decreacotoH e .




notes relating to the accounts

35 Commitments and contingent llatllitles

Commitments for capital expenditure not provided for in these
accounts (including acquisitions)
Gontracts placed for future expenditure
Expenditure authorised but not yot contragted

Contingent linbilities existed at 31 December 183410
connection with guarantces and urcatied eapital relatng te
subsidiary and other undertakings and gucrantcosrelatng

to pension funds, including the colvency of ponaien funds
The maximum contingent lability mn roapact of guarantces of
borrowings and uncalled capital at 31 Doeembor 1834 was
£25m (1993 £18m) for the Group; the maximum conlingont
liabllity for the Company, mainly on gucrantees of benew.ngo
by subsidiaries, was £1,247m (1893 £1,337m),

Tha Group ig alse subject to contingenties pursuant lo
environmental laws and regulations that 1n the future may
racuire it fo take action to correct tho offests on the
anvironment of prior disposal or ré'oase ef ehemical
substances by the Group or other partiea, Tho ultmato
requirement for such actieng, and thoir coot, 19 inharently
diffleult to egtimate, however previsiens have bezn
astablished at 31 Decombor 1994 in accerdance with tho
aceounting policy noted on pago 11. [tis belaved Lhat, taking
account of thege provisiong, the cost of addrosamg currantiy
[dentified envirenmental obligations i un'ikely to Impair
materially the Group's financlal positior.

The Glidden Company is a dofendant, along with numercus
other palnt and former lead plgmart manufacturers, ina
number of suits in the US, sovera! of which purport to ba cliss
actions, seaking damagoes for sileged peraonal injury vy ed
by lead-based peint or for the costs of ramoving lead-based
paint, Glidden stopped maaufacturing lead pigments in the
1950s and lead-basved consumer paints In the 18603, The
sults invalve substantlal claims for damages and an adverso
rulting against Glidden could lead to additional claims, Soveral
US State legislatures and the US Congress are considering
proposed bills that could adversely affect Glidden's position in

36 Statutory and other Information

Included In debtors [s an interest-free loan of £45,000

(1993 £45,000) to one (ons) officer of the Company. This loan
was provided In accordance with the Company's palicy of
providing housing assistance to staff who have been
transierred.

Rermuneration of auditors charged In the Group accounts for
1984 was £3.5m (1993 £3.4m); fees paid to the auditors of
the parent Company for services other than statutory audit
supplied to the Company and its UK subsidiaries during 1984
tolalied £0.9m (1993 £2.3m).

Group Company
1994 1993 1594 1993
£m fm £m £m
274 €0 4 2
275 243 14 23
549 323 18 26
D ———— ———

pord ng of posc tio lturo 6aoo, includ.ng prapessls that
cav'd add odd Londtgreunda for lopRifolty &1 that wou'ld
pormil cudaehornootmo-boned Glgdenbolioven that
koo cheng ¢ofenoes ong wichREs 1o €antRuo to Ceny ol
taby ood to delond Eloslena vigorously,

In Becember 1697 1S Crplnives USA IS rocenveda
cubpocnafrem o orond oy oL g m Fen Werth, Toxas, with
teopect o vwhat opproro to bo cninduttry w.2o ontirect
imveshaoten ef haliG exprlet.yos bucinoss Tho esmpony 1o
co-aperat na w.th thowvestigaten, Woretults ed wheh oo
untkcly 1o bo knawnter cemo tmo Hawover, weahen el

U5 antdruct lawo, ff eotobloticd, €ansecylt i tho poymont 6f
cubotdi! peRales 2ad 8omopes

Tho Group o oicowvelved ih vanous clber icgdl crececdnns,
praepailyiniho UK ord US, areing eut 6f tho normal eeurco
of busne=s Tho Gsoup €603 6ot belovo thot tho eslesting of
™oz precead rga vl kavo a maloul slfect sntho Greup’s

f ransial pesition

Tho Cempany has gwen cotar mdemnalicy in the eour ¢

of dicposing of companics and bus nestes and (e
eonncetion vadh 1o domeger of Zonoca Theoo and sther
guarariced and copWtgeneins ansitg in tho erdmary eowrco
of busineso, for which ro cecunty hao boen gren, are not
axpocied te result in any matcnal finareial loss

Significant take or-pay centracts enteredinlo by subtidianes
are s {ollows:

{i the purchace of clocing power which commencod Apnl
1993 for 15 yoaro. Tho precent valug of tho remaining
commiiment i5 estimated at £670m.

{in the supply of ethane which will commence KMay 1996 for
10 years, The present valua of this commiimentis £105m.

In November 1994, as part of the Greup's restruciunng in
Malaysia, ICl disposed of its 50.1%5 interest in Chanucal
Company of Malaysia Berhad (CCM), to companmes owned by
three directors of CCM, Mr Chen Yeng Khan, Mr Oh Kim Sun
and Mr Lim Say Chong. The consideration comprised cash

of 2256m together with 259 of the share capital of ICI Paints g
(Malaysia) Sdn. Bhd. (value approximately £20m) owned g
i
by CCM. ,,:T?
’té:
%i
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notes relating to the accounts

37 Remuneration policy

The Company pays competitive wages and salarles toits
amployees around the world. These include incentive payments
which reward enhanced shareholder value, Levels of pay and the
structure of arrangaments n each country raflect the competitive

[~ e e

anvironment in that country, Whilst IC! does not have global pay
scales, it has to have regard to its need to be able to movae staff
around the world.

38 Contracts and er-oluments of directors

Framework and objectives - Tha contracts and emoluments
of exacutlve directors and senlor executives are doetermined

by the Remuneration and Nominatlon Gommlitee (“the
Remuneration Committee"), which for this purgoso is composed
wholly of non-executive directors of the Company,

The objective of the Company's remuneratlion policy is to provide
remuneration In form and amount which will attract, retain,
motivate and reward high calibre executive directors and senior
axecutives, it must, therafore, be compatilive with other
cornpanias, To this end, the remuneration package comprises
short, medium and fonger term benefits, with the Incentive
olement geared to sharsholder value enhancement as outlined

In the circular to shareholders {or the 1994 AGM,

Service confract 3 - Normally executive directers are
employed on rolling contracts subject to two years' notice ot any
time, save on first appciiment, when the contract is for an initlal
pertod of thres vears, Contracts expire at normal retireiment age
of 62, Slr Denys Henderson's contract as Chalrman, and Sir
Ronald Hampel's contract as Chief Exaculive, explre at the
conclusfon of the AGM In 1995,

Tho short-term bonofits - aro an annual salary, health plan
and car benelits and participation In the Annual Parformance
Related Bonus Schema, The salaries arg set at conipetitive baso
lavals established from surveys of similar companles; they are
within a range of up to 130% of base level (the salary at
appolntment) to allow the Remuneration Commitieo to reward
tha performance and experience of exacutive directors.

No annual cost of llving or Inflation adjustment s made to this
scale, bul each year it Is measured agalnst external banchmarks
to ensure it remains compatliive, Annual assessment of each
individual executlve director's performancs is carried out by the
Remuneration Committee,

In 1994 there was no adjustmoent to tho executive diractors’
salary scale and no salary Increase was awarded to any
executive director, including the Chalrman and Chief
Exacutive,

The level of bonus (if any) tnder the Annual Performance Related
Bonus Schema [s datermined by the Remuneration Committee
on tha basls of criteria established at the bepinning of the year to
encourage performance In a manner which the Remuneration
Commilttee considers wlll contribute most to Increasing
shareholder value for that year, The maximum bonus available to
exsecutlve directors, Including the Chairman and Chief Executlve,
15 40%.

For 1994 the bonus for executive directars was linked
entirely to Increased earnings per share (“EPS”). The trigger
point was established at a covered djvidend of 27.5p. This
figure was above the budgat accepted by the Board as the

1994 plan and significantly above the 19.6p EPS achieved In
1493, The 37.3p achleved EPS In 1994 has resulted in the

payment of a honus at the maximum fovel of 40%. The level i
of bunus pald In 1993 was 10%; no bonuses ware paid in the !
previous four years.

Tho madium-term benofit - Is the Bonus Conversion Plan,

Introduced at tha beglnning of 1994, designed to encourage the X
convarsion of any annual bonus (as described above) Into shares

in the Company and the holding of those shares for a minimum

of throe years. Under the Plan, the reciplent of & bonus may elect

{o have sharas purchased at market value in the Plan with his net

bonus aftar tax. Shares purchased In the Plan are released at the

end of a threo year retentlon period and are then matched by an

equal number of shares by the Company on which the individua!

is required to pay Income tax.

Tho long-term benefit - is the Share Optlon Scheme (renewed
In May 1994) under which options over the Company's Qrdinary
Shares may be granted each year to executive directors and
senlor executivas at a multiple of 0.8 times salary for directors
{except on first appcintment) subject to an overall maximum
holding of four times salary, All optlons under the 1994 Scheme
ara subject to porformance conditlons on exercise as
datermined by the Remuneration Committee, Exercise of
opticns granted during the ysar under the 1994 Scheme are
sublect to satlsfactlon of one of two condliions - ona related to
total shareholder return exceeding the return on the FTSE All
Share Intex over three years, and the other to improved earnings
per share belng 2% greater than the change in the RPlovera
three year perlod. Options must be held for three years before
they are exercised and lapse If not exerclsed within ten years
from grant.

The sharas within both the Share Optlon Scheme and the Bonus
Conversion Plan do not dilute shareholders® aquity as they are
bought In the market and held by a trust.

Post-retiremont penciits = All executive directors, other than

Mr C M Short anci Mr C Miller Smith, are members of the {Cl

Penslon Mund, which Is open to all UK employees and which

provides pensions and other bensfits o members within Inland |
Revenue limits, The Company made a contribution for all !
employses, including executive directors in the 1CI Pension

Fund, at a rate of 13.68% of salary in 1984 except for the

Ghalrman and Sir Ronald Hampel, who are the last two long

serving members of the Pension Fund whose contributions were

capped at significantly lower levels.

Mr G Miller Smith has a Funded Unapproved Pension Scherme to |
which the Company makes a contribution equivalent to 25% of
his satary. Mr C M Short is entitled by contract to an unfunded
penslon from the wompany on retirement.



notes relating to the accounts

38 Contracts and emoluments of directors {continited)

Emoluments of directors

1994 1993
Salary  Benefits Bonus Total Total
000 £000 £000 £060 £000
Roemuneration of executive directors
Sir Denys Henderson - Choirman 313 & 126 4iq 493
Sir Rona'd Hampel = Chief Exezutive 425 12 170 607 479
C. Miller Smith - Chiet Exesutive designate 87 ) 35 125
(appointed executive director 1 October 1934)
M. E. Brogdan {appeinted 1 May 1894) 167 7 67 241
C. Hampson (retired 29 April 1994) 100 4 40 1494 342
R, J. Margetts 230 8 100 ase 255
C. M. Short 300 17 120 437 353
A. G, Spall (appointed 1 January 1984) 250 8 100 358
Dircclors viho ceased to be directors of ICl on demerger of Zeneca 367
1,892 €5 787t 2,714 2,289
Fecs to nan-executive directors a7 194
Penston fund contributions 111 70
AT ———
Total emolumaonts 2,922 2,653
Eepe——————
Remuneration of execute dircctors 1993 4,815 80 414

+ Excludes tha benefit of shares undar the Bonus Conversion Plan {sea The medium-term L fit, page 34Y which will be inciuded
in amolL nents in the year n which the benelit of the extra shares provided by the Company i5 received by the director.

The cmolu ents of the Chairman, inclusive of pension fund contributions {£362; 1993 £616) and bonuses (£125,000; 1993 £106,000),
wero £444 000 {1993 £494,000). The emotuments of the highest pald director, inclusive of pension fund contnbutions
{E870; 1993 £1,026) and bonuses (£170,000; 1933 £78,000), ware £608,000 (1933 £480,000).

The emoluTtonts of non-executive diractors, inclusive of Mr C Miller Smith until ha becama an executive director on 1 Ontober 1994
{£16,000: * 593 £11,000), and of executive directors who ceased to ba directors of ICl on demerger of Zeneca were within the
following L ands:

Emolumants Mumber Emolurmnents Number
1884 1993 e 1984 1993
Non-executive directors
5001 -~ 10,000 4 20,0601 -~ 25,000 3 2
10,001 -~ 15000 1 1 85,001 - 90,000 1
15001 - 20,000 1 1

Executive directors who ceased to be
directors of ICl on demarger of Zeneca
o500 = 100000 1 155,00 - 160,000 1
105,001 - 110,000 1

Two evecutive dircstors and ona non-axeculive director were directors for part of 1994, Three executive directors and six
non-executive directors were directors for part of 1993

1994 1993 -

£000 £000

=1

Pensions in respect of servico of former directors paid by the Company 124 52 :
I—cn

BV L
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notes relating to the accounts

S

a9 Direct: re’ Intorests in shares and debentures
Thein' :rests at 33 Decerber 1994 of the persens who on that date were diractors (including the inferests of their familees) a ohares
and d sBontur s of the Company and its subs diaries, are shown below, Their intereats at 1 January 1984 {or, f appointed GunGg 1924,
at the 1 date of appointment) are shown in parzntheses wheia these ditfer from the holdirgs ct the year end.

]
Ordinary Shares
Sir Denys Henderson 24,274
S Ronatd Homgzel 6,377
. Miler Smith 500
N, &, Brogden 1,273 (27
ER. Hurn 500
R.J. Margetts 4,798
Sir Antony Piluington E30
Miss Ellen R. Schnelder-Lenné 500
. M. Short 55,266
A. G, Spall 3,565 (3,561)

On 23 February 1995 Mr G Miller Smith purchased an additional 4,000 Ordinary Shares. During the peried 1 January 1995 t¢
23 February 1995, thers was no other change In tha Interests of directors shown In this note.

Options to subscribe for Ordinary Shares grantcd to and exercised by directors during 124 are included in the table below:

1January 1994 _Options granted . Delonsererised e o oome o231 PecEMBE 1904

Diregtorsat Wizghted Date
31 December 1994 Number Number Price Number  Exercise Marke! Number werage fremwhich Expiry
o prica pdq: LXOISISH pricz exercisahla date
Sir Denys Henderson 130,900 160,900 5,59 2408 28.5.02
16,865 16,865 7717 2.9.090 29.97
Sir Renald Hampel 281,926 281,926 6.03 2480 24603
C. Miltar Smith 178,300 7.85 178,300 7.85t 74187 7.01.04
1. E, Brogden 24,760* 1,000 6,28  T.76'% 23,760 6.03 3484 24303
9,800" 9,800 755+ 22307 22304
R, J. Mogetts 154,002 1,371 6.34 155,463 6.00 3489 2511.03
C. M, Short 52,199 52,199 6.90 3494 251103
A, G. Spall 15,50 1154 6,34 16,664 8.64 24688 24603

57,500 7585t 22397 22304

57,500 7.55

* Interest at date of appointment.

+ Exercise price exceeds market price at 31 December 1994,

No options lapsed during 'he year, The options outstanding are exercisable at prices between £4.97 and £7.85, The market price of
the shares at 31 Decembar 1994 was £7.48'; and the range during 1994 was £7.28/,10 £8.671/ The Reqister of Directors” Interests

(which 1s open to shareholders' inspecticn) contains full detalls of directors' shareholIngs and options 1o subscribe for shares.

orincipal associated undertakings

at 31 December 1994

v sued Tharn and koan capitalal La . of
It availabls auchied o couns

Blass ol Hedd
capital By IGL Puncipak acliikes
£m 2

IC Insurance Ltd Qrdinary - 497 Insurance and rensurance undenwnting

England
Louisiana Pigment Company, L.P. Partnership 50t Manufacture of titanium dioxide pigments

USA
1 Held by subsidiaries

The accounting and reporting date of principal associnted undertakings is 31 December,
The country of registration or inenrporation is stated below each company. Tha principal opéerations of G Insurance Ltd are camed
aut In the UK and those of Louisiana Pigment Company. L.F. in the USA.

The principal place of business of Louisiana Pigment Company, L.P.(LPC) is 3300 Bayou d'Inde Road, Wesllake, Louisana
70669-0070, USA. The Group's share of the results of 1.RC is proportionately consolidated i the Group prefit and loss accoud ond
balance sheet. LPC i managed through a managerent board on which the Groap and the taroup's jmint verture p tner, NL Kronon,

are reprosented.
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cassof Held
Capital ky IG £nncipal activihes
CG
EUROPE
Dautscho :C1 GinbH rclinary 100 Manufacture of chloring, caustic soda, specialty plastics, paints
Garmany and polyurethanes; merchanting of other i1 products
IC! Chemicals & Polymers Ltd  Qrdinary 00t Manufacture of chemicals, plastics and fertilisers; merchanting ¢f 1G]
England and other products
1CI Finance PLS Qrdinary 100t Financial services
England
ICI France SA Ordinary 100+ Merchanting of ICI products
Franca
ICI Hollant! BY Ordinary 100t Manujacture of bulk and speclalty plastics, films, and polyester polymers
The Netherlands and polyurethane chemirals; merchanting of other ICI products
Tioxide Group Ltd Ordinary 100+ Manufacture of titanium dloxide pigments
England
‘THE AMERICAS
1C1 American Holidings Inc Common 100} Manufacture of acrylics, films, paints, composites, polyurethanes
UsSA and chemlcals; merchanting of other ICI preducts
1C1 Canada Ine Common 100t Manufacture of industrial € ‘plosives and initiating systems, paints,
CGaradi Preferenca 100t chlor-alkali and othe, chemicals; merchanting of ICl and other products
IC1 Explosives USA Inc Commen 100t Manufacture of industrial exploslves and initiating systems
usa
OTHER COUMTRIES
AEC! Explosivos Ltd Ordinary 511 tanufacture of Industrial explosives and initiating systems
Republic of South Afiica
IC1 Australia Ltd Ordinary* 62t Manufacture and distribution of chemicals and other products
Australia including fertilisers and crop care, industria! and specialty chemicals,
{Accounting and reporting date coensumer and effect products, plastics and performance of related
30 Septembor) sarvices
151 China Ltd Ordinary 100% Merehanting of IC1 and other products
Hong Kong and China
1€] India Ltd Equity* 51 Manufacture of industrial explosives, paints, agrochemicals,
India phariaceuticals, polyurethanes, catalysis, ruhber chemicals and
{Acceunting data 31 March; surfactants
raporting acve 31 December)
ICI Japan Ltd Ord:nary 1001 Manufactura of polyester films and aciylics compounds; merchanting of
dJapan ICl and other products
ICI Pakistan Ltd Ordinary’ g1t iManufacture of polyester stapl 2 fibre, soda ash, paints, specialty
Pakistan chamcals, caleium carbonate, formulation of agrochemicals; toll
manufacture and import of pharmaceutical and animal health £3
products; merchanting of general chemicals %
‘-‘:i
ICI Taiwan Ltd Ordinary 56 Manufacture of Iibre intermediates, paints and polyurethanes; E,E’
Republic of China 44t merchant 1g of ICl and other products R
5
* Listed ;‘
1 Held by subsidiaries 5
The country of prncipal operations and registration or incorporation is stated bolow each company. The accounting dates of principal L
subsidiary undertakirgs are 31 December unless otherwise stated, :,
o4
a7

principal subsidiary unde:takings

at 31 Deceimber 1084
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sources and disposal of value added

for the year ended 31 December 1994

1994 1093t
Gantinuitg  Biscanlinued Tolat Contnmsy  Orsoonhi Tasa!
operalicns operations Gporanes aperanng
£m £m £m £m £m £m
SOURCES OF INZOME
Sales turnover 5,189 - 9,189 8,430 2,202 10,632
Royalties and otkar trading income 82 - a2 113 a2 145
ess materials and services (6,556) - (6,556) 6,111} (1.351) (7.462)
Value added by manufacturing and
trading activitios 2,715 ~ 2,715 2,432 883 3,315
Share of profit less losses of associated undertakings 14 - 14 45 2 47
Value added related to axcaptional items
taken below trading profit (37) - {37) (52) @7) (99)
Total value added 2,692 - 2,692 2,425 838 3,263
DISPOSAL OF TOTAL VALUE ADDED
Employoes
Employse costs charged in arriving at
profit befora tax 1,791 - 1,791 1,742 514 2,256
Governments
Corporate taxes 164 - 164 119 70 189
Less grants {9 - (8} (10} (1} {11}
166 - 55 109 69 178
Providers of capital
Interest cost of net borrowings 88 - a8 20 63 153
Dividends to chareholders
Cash 159 - 189 199 - 199
Demerger 363 - 363
Mingrity shareholders in Subsidiary underakings 56 - 56 42 - q2
343 - 343 694 63 757
Ro-investment in the business
Depreciation 43 - 413 M7 88 505
{Loss3) profit retained (13, - {11} (537) 104 {(433)
402 - 402 {120) 192 72
Total disposal 2,692 - 2,692 2,425 838 3,263

T Hestated (Moto 2 to Mo Annuat Accaunts)

Thiu table is based on the audited account; it shows the total value added to the co
outside the Group and indicates the ways in which this inceeas

st of matenals and services purchased from

e n value has been disposed,



group financial record

for the years ended 31 December

1394
£ra
Profit ond loss account
CONTINUING QPERATIONS
Turnover 9,189
Trading profit bafore exceptional items 588
Fxceptional itgms charged to trading profit {67)
Trading profit after exceptional items 521
Associated undertakings - befora exceptional items 14
£ssazia.ed undertakings - exceptional profits (losses) {70)
Profits lossas) on safe or closure of operations {3g)
Provisions for costs of fundamental rearganisation
and restructuring -
Profits iess losses on disposal of fixed assels 70
Neat interest payable (88)
Profit (loss) before taxation 408
Taxation {1€4)
Attributable to minorities {5€)
iNet profit (loss) - continuing operations 188
DISCONTINUED QOPERATIONS - Net profit -
NS Sy n——
Net profit {loss) attributable to parant company 188
S P
Balance sheet
Tangible fixed assets 3,861
Investments 171
Current assets 4,972
Total assels 9,004
Creditors dus within one year {2,608}
Il t—
Total assets less current liabilitles 6,396
L]
Creditors duw after more than one year 1,647
Provistons and deferred income 705
Minarity interests 338
Sharcholders’ *unds 3,736
Ry
6,306
e —
Capital gearing
Net borrowings (total borrowings less gash, current asset
investments and short-term deposlis} as a percentage of
net berrovings, minarity interests and shareho'ders fincs a.2
I S —
Cash flow
Net cash inflow from operating activitios 888
Net cash outflow from returns on investments
and servicing of finance (308)
Tax paid {88)
Net cash inflow (outflow) from nvesting activities 203
Net cash inflow (oulfiow) before financing 776
Net cash inflow {outfiow) from financirig (213}
Iy
Increase (decrease) in cash and cash equivalents 562
e ay oy
Return on assets
Profit (lnss) hefore tean interest and axcaptional tems as a
percentage of assots employed (average iolal asseta
less current liabilities)
Continuing operations 10.2
Total 10,2
e

Mote: Data for 196% to 1992 have not been restated for post-retirement healthcare costs

1993
£fm

8,430
325

325
45

(@4)

{90}
188

(119)
{42)

25
104

129

4,024
458
4,747

9,229
{2,452)

6,777

1.840
719
330

3,883

6777

20.2

1,026

1433)
(144)
447

B9B
(324)

572

6.7
9.5

19982
£m

7,657

173
(346)

(173)
41
(19)

(207)

23)

51)

{432)
(187)
@

(621)
51

{570)

6,634
455
6,033

12,122
(4.377)

7,745

2,152
1,005

302
4,286

7,745

926

{610)
(98)
(672)

(454)
{24}

(178)

9.8

was anincraase in provisions and deferred income and a decrease in sharsholders’ funds of £89m.

1991
£m

7,942
843

843
&
27
18

37

352
f122)
(22)

208
334

542

5,128
396
5,546

11,070
(3,410)

7,660

1,922
658
288

4,792

7,660

1,458

(594)
(286)
(434)

144
189

332

13.0

19930
£m

8,444
380

380
130
376
(@4

(357)
a2
(26

491
(180)
{20)

29
192

483

4,947
461
5449

10,857
(3,406)

7,451

1,802
€a2
286

4,671

7,451

14.2

1989
£m

8,549
767

767
231
46

26

1,081
(@o1)
(67)

623
434

1,057

4,856
753
5,727

11,336
(3,618)

7,718

1,699
670
335

5,014

7,718

1,518

{492)
(583)
1,002

{569)
69

(500)

22.8

; the cumulative adjustment at 1 January 1993

i
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shareholder information

Quarterly results

Unaudited trading results of the IC]
Group for 1995 are expected to be

announced as [ollows:

First quarter 27 April 1995
Half year 27 July 1995
Nine months 26 October 1995
Full year 22 February 1996

Dividend payments

A second interim dividend for the year
1994, which the Annual General
Meeting will be asked fo conlfirm as the
final dividend for that year, is payable
on 26 April 1995 to Crdinary
shareholders registered in the books of
the Company on 238 March 1995,
Dividends are normally paicd as [ollows:
First interim: Announced with the Half
year resulis and paid in early Oclober.
Second interim: Announced with the
Ttul} year results and paicl in late April.

Taxation
In certain eircumstances, when a

shareholder in the UK sells shares,
his liability to tax in respect of capital

' gains is compuled by relerence to the

markel value of the shares on 31 March
1982 adiusted for inlation belween
that date and the date of disposal,

The market value of IGI Ordinary
Shares at 31 March 1982, for the
purposes of capital gains tax, was 308p,

Shares in Zeneca acquired on
demerger from ICI will be treated as
having a base cost for capital gains tax
purpeses ascertained by reference to
the values ol ICI and Zeneca shares on
1 June 1993 calculated in accordance
with the provisions of Seclion 272 of
the Taxation of Chargeable Gains Act
1992, The base cost of any holding of
ICI shares on that date wiil be adjustecl
on the same basis.

The relevant prices on The London
Stock Exchange on 1 June 1993 werce:
ICl - 631.76p and Zeneea — 8256,76p.

Base costs in the pre-demerger IC]

shares will, therefore, be split between
the post-demerger ICE and Zeneca
shares in the proportion:

I1CI - 0.50239 and Zeneca - 0.49761.

Auditors

The remuneration and expenses of the
Auditers in respect of the statutory
report to the members of the Company
for the year 1994 amounted to
£280,000 (1993: £282,000). The total
figure for the Group was £3.5m (1993:
&£3.4m} which includes charges for
audits of subsidiary companies in the
UK and overseas, both for the
purposes of consolidation inte the
Group accounts and to meet statutory
requirements of the couniries in which
subsidiaries operate.

Shareholders
The lollowing table analyses the

holdings ol §£1 Ordinary Shares at
the cnud of 1994:

Numbar

of Ordinory
Slze of shareholdorg! Number
holding nceounts of sharos %
1-230 120,808 14,432,715 2.0
251-500 65418 24,400,466 3.4
£01-1,000 46,844 33,901,775 4.7
1,001+5,000 25204 44,149,636 6.1
5,001~-10,000 809 6,753,751 0.8
10,001-50,000 762 18,219,501 25
50,001-},000,000 775 171,865418 237
Over 1,000,000 91 411,474,652 568
Al holdings 260,003 723,807.914 1000

In addition o the number of
registered shareholders shown, there
are approximately 43,000 holders of
American Deposilary Receipts (ADRs).
The AlJs, each ol which is equivalent
to four &1 Ordinary Shares, ate issued
by Morgan Guaranty Trusl Company of
New York.

As at 21 February 1995 (one month
prior to the date of Notice of Meeting)
Morgan Guaranty Trusl. Company of
New York had a non-beneficial interest
in 97,811,423 Ordinary Shares of the
Company {13.51% of the issued
Ordinary Share Capital), all of which
were registered in the name of their

nomince company, Guaranty Nominees
Limited, in respect of ADRs. No other
persen held an interest in shares,
comprising 3% or morz of the issued
Ordinary Share Capital of the
Company, appearing in the register of
interests in shares maintained under
the provisions of Section 211 of the
Companies Act 1985.

ICI Ordinary Shares are listed on
The London Stock Exchange and other
major European stock exchanges. In
the form of ADRs, they are also listed
on the New York Stock Exchange.

The Company from time to time
files reporis with the United States
Securities and Exchange Commission.
As a standing arrangement, a copy of
each such report filed within the
preceeding 12 months can be
inspected by any shareholder or ADR
holder during normal business hours at
the offices of ICI at 9 Milibank, London,
SWI1P 3JF and at Olympic Tower,

646 Fifth Avenue, New York.

Personal Equity Plans (PEDs)
Details of the ICI General PEP and the
ICI Single Company PEP may be
obtained from;

The Plan Manager

Bradford & Bingley (PEPs) Limited
Telephone heipline: (01274) 555677

Registered Office
Imperial Chemmical House
Millbank

London SW1P 3JF
Telephone: (0171) 834 4dd4

Registrar and Transfer Office
1 G Parkinson

PO Box 251

Wexham Road

Hlough SL2 5DP

Telephone: (01753) 877008

Auditors

KPM(G

8 Salisbury Square
Blackfriars
Londen EC4Y 8BB




