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Re:zults at a Glance

1985 1984

52 weeks to 52 weeks to
£ million 23rd March 24th March Increase
Group Sales 3,135.3 2,688.5 16.6%
Retail Profit 158.8 133.7% 18.7%
Net Margin 5.06% 4.97%*
Associates-share of profit 97 6.0 60.1%
Group Profit before Tax and Profit Sharing 168.5 139.7* 205%
Profit Sharing 12.1 9.7 24.1% §
Group Profit before Tax and after Profit Sharing 156.4 130.0 20.2%
Group Profit after Tax and after Profit Sharing 108.4 89.0 21.8%
Earnings per Share [35% tax} 14.64p 12.26p ;9{_4%“5_; g
Dividend per share 4.5p 3.75p 20.0%
Annual investment 246 181.4 357%

Group figures include Homebase
*Restated for comparison purposes, see Note 17 on page 29
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Chairman’s Statement 1985

{ am happy to be able to report that for the sixth
successive year the Group’s profit before tax and
profitsharing has increased by over 20%. In the past
decade, profit has grown from £15.4m to over
£168m, a compound annual increase of 30.4%,
which after allowing for inflation is equivalent to
17.6% real growth per annum.

Sales advanced 16.6%, with sales from Sainsbury
outlets increasing by 16% to reach £3,07 Tm and
from Homebase by 60% to £64m. Supermarket
volume growin was similar tolast year’s, at over 9%.

The percentage net profit margin on retail sales
was at a record level of over 5.0%, which is
particularly pleasing given that gross margins were
similar to the previous year.

Both our associate retail companies had successful
years, SavaCentre opened its sixth hypermarket in
Edinburgh where sales far exceeded forecast.
in total, SavaCentre's sales increased by | 7% to
£235m, whilst profits advanced by nearly amillion
pounds to £9.7m.

The performance of our American associate,
Shaw's, where we hold a 21% interest, was also
satisfactory with sales advancing by 14.3%to
§812m and profit before taxup by 11%to
$20.2m.

In March, the Company was honoured by a visit frora Her Majesty
Queen Elrzabeth, the Queen Mother, to the Cromwell Fead, Lorilan,
store. Her Majesty spose to customers and staff while looking iound
the whole store and also visited behind the scenes.

Investment Programme

We have always believed in expansion through
investmentwithinthe Cornpany rather than by acquisition,
Wedonotseek greater size for its own sake, butwedo set
the highest priority inconstantly updating the business so
that we may better meet our custormners’ needs.

It has always been our policy to close cutdated stores
wheneverwe can build a replacement supermarket or to
expand and modernise stores when that is possible. Asa
resultaquarter of the additionalvolume gainedin the past
five years has come from replacing or extending older
stores. At the same time we have expanded our trading
area considerably which accounts for a further quarter of
the additional volume, the rermainder coming from new
stores in existing territory and growth from established
supermarkets.

inthe north of England we have opened 19 supermarkets
during the last five years and they are trading at a
considerably higher level than originally expected. Our
marketshareinYorkshire and Lancashireisincreasing fast.

Cur investment programme increased last year to the
record figureof£246m. The {5 new suparmarkets opened
hadanaveragesizeof over26,000sq. ft, the highest ever.
Homebase now has 23 stores, having opened a further
nine dunng the year with an average selling space of
46,000 sq. ft. per store which includes both covered and
open sales area.
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Chairman’s Statement continued

ntensity of Competition
[ The fct)lc,)d trade rgmains as competitive as ever both fqr
retailers andformanufacturers. One elementofcompetltpn,
and a healthy one, is the large number of new/ stores heing
opened by food retailers across the country. itis estimated
that, in the last year, about 80 new large supermarkets and
superstores have been opened, bringing for the customer,
wider choice, more convenience, lower prices and better car
parking, and for the retailer, greater efficiency. Sainsbury’s
new supermarkets fastyear accounted for about 20% of the
total of new selling space in the supermarket industry.

Competition in most areas of food manufacturing has
also remained keen and we estimate that there were more
than 1,500 new products available to supermarkets. Over
200 new Sainsbury grocery lines were marketed. The food
trade has always been a fast changing one and whilst
many new products appear on supermarket shelves, so
also many items are discontinued as their sales decline in
the face of competition.

However, the important point to make s that the food
wrade is continually enlarging the choice available to the
public by opening larger stores that have the space for a
wider range and by product innovation, both proprietary
and private label.

In the case of Sainsbury’s the full range of proprietary and
Sainsbury labe! lines sold in traditional food and household
departments has increased by about 25% in the past five
years, whilst the number of stores large enough to stock
that full range has doubled to 110. Such substantial
progress in impraving the depth of our range significantly
strengthens our competitive position.

This is well illustrated by the fact that the average
customer purchase in our newer largest stores is three times
greater than that in our older supermarkets. in addition the
larger stores have enjoyed a greater Increase in trade by
altracting more customers.

This highlights the value of the expansion programme for
our competitive position and the advantage we gain from
the age profile of the stores — over 40% of our selling space
has b'een opened in the past five years. Our supermarkets
remain over iwice as large as the national average and sales
per square foot have been maintained in real terms despite
the increasing average size of selling area, As a result we
continue to have the cost advantage of spfeading

overheads over sales per square foot that are considerably
greater than the industry average.

Importance of Valve

The Importance for sticcessful food retailing of the si
supermarkets and the converwence and cholge they c-:';?:roig
matcheq by the importance of the quality of the goods 6h
sale, This Is nowhere more vital than in perishable foods
whefe quality variation Is greatest and the highest skiils are
required In buying, distributing and selfing. In the non-
penshablle, branded grocery range no difference can exist in
the quality that different retailers can provide, This does not




apply to retailers” own brands which require many of the
same trading skills as in perishable foods and where the key
to success lies In the selection of high quality and in the
strictest quality control. From the foundation of the business
we have been concerned first and foremost with attaining
the highest quality standards and the scale of our trade in
perishable food and Sainsbury label products is proof of the
rightness of that priofity.

| believe that in a number of important trading areas we
have made significant progress in enhancing quality
standards during the year. Consideration of price
competitiveness has to be put alongside competitiveness in
quality; what the consumer is concerned with fs the gocd
value she obtains, in quality, price and service, Along with
our quality priorities, it has always been our trading
objective to provide the lowest “shopping basket” prices.
| am therefore pleased to be able to report that during the
year Sainsbury's price competitiveness has been improved
still further, particularly in relation to major competitors.
SavaCentre has likewise strengthened its price
competitiveness so that it is now reguiariy reported by an
independent research organisation as having the lowest
grocery prices of any food retailer it surveys.

Planning Development

It is obvious that given today's need for larger stores with
sufficient adjacent car parking, it is only rarely that a
conventional High Street or town-centre location can
provide adequale space. However, itis possible to find large
sites in off-centre and edge-of-town locations in land no
ionger required for its former commercial, industrial or
public utility use. This form of urban renewal should be
encouraged - as the most enterprising local authorities are
increasingly doing.

There is clten concem with protecting existing trade in
town centres rather than permitting developments of
supermarkets in new locations, | would suggest that the
best protection for town centres and for the commercial
attraction of the traditional High Streets is not the
preservaton of out-of-date food outlets bur their
replacement by modern, specialist retailers, for example, in
clothing or consumer durables, The argument that a new
store development would impact on existing traders, so
often given as a reason for refusing planning permission,
fails to recognise the facts of changing commercial life and
changing consumer needs.

The real losers from new, large stores are the typical
superm’.kets opened 20 years ago. Should we really be
using the planning system to try and protect these from the
winds of change ¢

Sainsbury’s and Homebase have six linked developments. The one at
Hull, shown here and on page 1, provides over 84,600 5q. ft. of selling
area on what was formerly disused raflway land.
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Chairman’s Statement continued

Supplier Relations

One of the keys 1o the Company’s success lies in the
good value and range of Sainsbury label products. There are
approximately 3,000 of these in our food and drink range
and they are supplied by more than 700 different
manufacturers and processors. In many cases we have had
the same suppliers of our products since they were first
marketed, which can go back over 40 years. These much
valued suppliers have been able to grow, as we have
grown, by many times over that period.

At the other extreme some of the most innovative and
attractive products we have introduced have been
developed through collaboration with new, small
companies depending on new technology and greater
enterprise than their older and larger rivals.

A high proportion of Sainsbury label products are
supplied by small suppliers who rmay lack the marketing
muscle of the giants of the industry but have up-to-date and
efficient manufacturing capacity. This aspect of the private
label trade is clearly not the most popular with some
manufacturers who enjoy market shares of 50% or higher
for their products.

The private label trade, however, not only offers an outlet
for many small suppliers who otherwise would have
difficulty competing with the largest manufacturers, but
also provides healthy competition for rmany of the maost
dominant proprietary brands.

We are most grateful to all our suppliers of Sainsbury
fabel products, large and srall, for serving us so well. We
believe our trade is and must be founded on a mutually
profitable basis and that we should both share in the
success of that trade,

| must alsa emphasise the good relations we enjoy with
the great majority of branded product suppliers. We belfeve
we should offer our customers the choice of the best of
branded products at the keenest prices, as well as Sainsbury
label goods.

We do not believe In selling goods below cost and will
always lend support to suppliers who resist such moves by
others, We are pleased that the greater number of large
shops we now have allows us to offer our customers a
wider cholce of proprietary branded lines than we have
ever been able to do before.

Board Changes

In July 1984, I announced the appointment of Mr, David
Quarmby to the Board to assume Board responsibllities for
the Distribution Division In succession to Mr. Len Payne
who will shortly be reaching retirement age.

Mr. Quarmby was for nine years a member of the London

Vintage Sefection - Salnsbury’s Is the largest selier of table wines inthe
country. Its special collection of fine wines Is proving very popular.

Transport Board, and latterly a8 Managing Director and thus
has considerable experience in imanagement of large scale
transport undertakings. He assumed responsibility for the
Distribution Division in April 1985. | am pleased 1o report
that Mr. Payne will continuie with his other executive duties
until the end of nextyear.

It is also with great pleasure that | record the
appointment of The Rt. Hon. James Prior MP as a non-
executive Director as announced in December. His wide
experience in public life, including that as Minister of
Agriculture, Fisheries and Food and Secretary of State for
Empiloyment, will | feel sure make his advice of great value
to the Board.

Appreciation of Staff

In five years the number of those who work for the Group
has increased by 25,000 so that today we have a total of
62,000 staff. We are proud to have been able to create these
new job cpportunities. We fully support the Youth Training
Scheme and have 300 young people taking part. All those
who complete the training period successiully will be
offered full-time ernployment.

One of the most satisfactcry features of the rapid
expansion of the (aroup i< the scope it has provided far
promation and carecr development. For example, 90% of
retail store rmanagement have had a grade promotion
during the last three years. Such advancement reffects well
both on the hard work and commitment of the individuals
and on the high priority we give to training, in the Retail
Division and throughout the Group.

Finally it is with a deep-feit sense of admiration for the
expertise, professionalism, and commitment to the pursuit
of excellence onthe part of all staff, that | thank them for
their achievements in the past year.

Johin Sainsbury Chaiman



Eﬁbsidlaries and Associates

Homebase Limited

Homebase is now a well established company in the DIY
and garden centre markets. At the year end there were 23
stores trading and expansion continues, with five new
openings planned for the current year. Given considerable
development costs, 2 small operating profit on sales of
£64 million was a satisfactory performance.

The Directors are Mr. G. C. Hoyer Millar (Chairman), Mr. P. J. Davis,
M. D. E. Henson and Mr. D. A, Males, together with two Directors
from our Belgian partners, GB-Inno-BM, S.A., and two Directors

from Homebase, Mr. D. B. Adriano {General Manager} and
Mr. A, F. Rees.

SavaCentre Limited

The opening of the 67,400 sq. ft. hypermarket at Cameron
Toll, Edinburgh, brings the number of SavaCentres to six.
Sales and profits at all the hypermarkets contintied to be
good. There is an exciting prospect of a new SavaCentre at
Merton, south west London, where a planning application
has been submitted in conjunction with the local authority
for the development of derelict land. SavaCentres at
Washington and Hempstead are being extended and
renovated.

The Directors are M. D. J. Sainsbury {Chairman), Mr. J. H. G.
Barnes, Mr. L. S. Payne and Mr. R. T. Viyner, together with four
Directors from our partners, British Home Stores PLC, and two
Directors from SavaCentre, Mr W. R. Yeates {General Manager],
and Mr. J. M. Williams.

Haverhill Meat Products Limited

Haverhill Meat Products, which produces Tendersweet
bacun and a wide range of pork products, made a slight
pre-tax loss in a difficult year. The company and its
subsidiary, Palethorpes, are now both trading strongly with
improved productivity.

The Directors are Mr. E. R, Griffiths [Chairman), Mr. D. E. Henson,
Mr. N F Matthews and Mr. C. Roberts, together with four Directors
from our partners, Canada Packers Inc. of Toronto, and four

Directors from HMP, M. D. Pillar [General Manager), Mr. P. Collins,
Mr. D.M Hickman and Mr, N, Roberts,

Shaw's Supermarkets Inc. [USA)

Sainsbury’s most recent associate, Shaw's Supermarkets,
trading in Massachusetts, New Hampshire and Maine, has
had a successful year, which has seen the opening of three
stores and a new distribution centre. Sales Increased by
14.3% and profit before tax by 119%,

The Sainsbury Directors are Mr, P. J, Davis and Mr. D, J. Sainsbury,

right
Homebase at Catford, soputh east London, bullt on former derelict
land, is trading well and has been highty praised for its design,

far right

Customers have reacted very favourably to the new SavaCentre
Iat Ecdlnlburdgh — the sixth SavaCentre ang Salnsbury’s first presence
n Scotland,
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Employee Review

Creating New Jobs

The number of people working in Sainsbury’s increased
by more than 5,600 during the year —an average of over
100 new jobs per week.

In addition to providing new jobs in Sainsbury’s, the
Company'sexpansionand capital investment—approachmg
£5 million per week —help to generate jobs eisewhere in
the economy. Considerable work is provided for the
construction industry, but there are also more than 3,000
firms throughout the country which supply equipment,
consumable goods and services [0 Sainsbury’s for use
within the business.

About 70% of the new jobs within Sainsbury’s are for
part-time staff, who form an integral part of the Sainsbury
work force. Many part-time staff have been with the
Company io1 4 fong time and provide an additional
element of maturity and stability. The changing pattern of
customers’ shopping requirements, particularly for longer
opening hours, has to be met By a fiaxible response in
which part-ume employees play an important role. i turn
these oppurtunities meet the growing demand from
individuals for part-time work.

Some of the new jobs in Sainsbury’s inevitahly replace
_jobs lost elsewhere in retailing as productivity increases
through development. However, the Improvements to
facilities and the additional service to the customer which
investment brings mean that there is a net increase of jobs
overall. Moreover, the new jobs in large stores are likely to

require greater skills and offer better conditions, career
opportunities and security of employment than those
they replace.

For example, during the last five years the number of
management posts within Sainsbury’s has increased by
some 2,000. Many of the new opportunities are for young
people. At any one time there are over 800 management
trainees developing thelr skills in Sainsbury stores. There is
thus a constant in-put from hoth staff and the Company
in training and personal development-- one of the most
important investments for the future.

Employment Policies

Safnsbury’s pursues an active policy of involving
employees in the business of the Company in many ways,
specifically by an extensive programime of communication
and by encouraging share ownership through share opticn
and profit sharing schemes. Currently some 13,500
employees — over a fifth of the staff — hold shares through
the profit sharing scheme. In all, more than a quarter of the
shareholders are employees

Group employment policies respect the individual and
offer career opportunities regardless of sex, race or religion,
and, for the disabled, according to their skiils and capacity.
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Employee Statistics

Average number of employees

fuli-time
part-time
full-time equivalent

Annual wage/salary costs {£000}

Average wage/salary (£} B
Sales peremployee (€) —
Number of employees eligible for profit sharing I

Profit Fund (£°000)

Individual profit share based on average salary [£)




Staft iraimng represents avery heavy mvestment for Sansbury’s Here @
araup of yaungsters s bemg mstructed in the checkout procedures for
scanning at the Wimbledon store,

1981 1982 1983 1984 1985
_—-_.—'__.—i)”
18578 19930 21,180 22910 24,548
24028 27059 30819 33726 37,710
27913 30506 33305 36384 39,780
123904 154405 198754 213989 248,731
_.__-_—v‘_ =
" ) 4439 500! 5564 5881 6,253
— 56934 63940 69532 73893 78816
— 18835 22504 5811 28386 3151
— M99 6675 7202 9716 12,053
- 23 LR Wy a9 288

Openings 1934/85

Supermarkets
Bracknell

Hull

Blackpool
Newport
Thornhili, Cardiff
Canterbury

Bramingham Park, Luton

Keighley

York

Bumley
Loughborough
wWarrington
Watford

Walsall
Chadweli Heath

Homebase
Hendon

Hult

Penge
Willesden
Walthamstow
Catford

York

Walsall
Coventry

Sales Area sq.ft.
26,380
30,480
23,570
23,790
26,330
24,950
27.660
24,260
27,260
24,540
24,860
26,940
29,540

*Sales Area sq.ft.

47,910
54,150
34,170
42,240
19,710
42,640

Projected Openings 1985/£6

Supermarkets
Brighton

Beeston, Nottingham

Swansea
Lancaster

Burpham, Guildford

Ipswich

Redhill
Stockport
Altrincham
lIford
Chichester
Istington
Salisbury
Barkingside
High Wycombe

Homebase
Swansea
Reading
Waltham Cross
Ipswich
Colchester

Sales Area sq.ft.
29.850
26,510
26,390
23,990
32110
35,210
26,750
24 460
23,,20
26,540
23,910
25,i90
21,690
35,130
26,360

407.810

*Sales Area sq.ft.

41,450

*Includes both rovered and open sales area.
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Investmentin Technoiogy

enditure on Computer Systems .
Exlﬂ recentyears Sainslfu:y's has devoted considerable
resources to enhance its existing computer-based systems
and to develop new applications of computer technology.
These are now playing a vital role in many aspects of
operations. Asa consequence, the Company 'has made
significant gains in efficiency and has greatly improved
senvice to the customer. Expenditure on these B
developments continues at a rate of around £21 million
per annum.

Polint of Sale Developments

For the customer, the most obvious change has beenthe
appearance of bar codes on packaging in advance of the
general introduction of scanning technology. As each
package is passed over a low intensity laser beam built
into the checkout it is identified by its bar code and
automatically matched against price information held
within the system to record the sale. The result is a faster,
more accurate and, because it provides a printed ticket with
all the transaction details, a more compiete service to
the customer.

Forthe past five years, in conjunction with various
manufacturers, Sainsbury’s has been carrying out trials of
scanning and computer-linked checkout equipmentina
small number of stores. Now the technology and the
equipment are at the point where a major installation
programme is a practical prospect. All new Sainsbury
stores are being equipped with scanning systems and it is
planned to convert the majority of existing large stores over
the next few years,

Hamebase too has adopted an electronic point of sale
system which is based on the ICL System 25, as used by
Sainsbury’s, but with a software system specially developed
in America for DIY stores Homebase carries some 18,000
lines, many of which have a much lower stock turn than is
typical in Sainsbury’s, and thus its stocking, ordering and
delivery patterns are different, As well as identifying and
oricing itemns at the checkout, the system provides an
“on-line” record of stock movements that gives store
management a detailed breakdown of sales and stock
position for every line and produces a suggested order list
for them to consider. In due course it Is Intended to link
the “on-line” system at Head Office to the store systemns
and make store information directly available to Head
prfice. By making this Investment at such an early stage
inits development, Homebase will undoubtedly obtain
increasing advantages as the number of its stores grows,
Computers In Store '

‘ After gxtensive trials Sainsbury’s is pushing ahead to
install mini-computers in all stores, Using computer-based
systems allows the store management to improve store
perfgrmance In many ways and so helps to ensure better
service to customers. By the end of the current financial
year computers will have been installed in about 140 stores
of which some 30 will be linked to scanning installations '
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This linkage enables Sainsbury’s to make the maximum
use of the information which the computer systems
make available.

Another application of computer-based systems in all
new supermarkets is the Integrated Building Management
Systern which permits closer contro! and menitoring of a
store’s equipment and environment. Thus refrigeration
equipment, heating, ventilation and lighting are all
regulated automatically to give significant savings in
energy whilst maintaining a pleasant atmosphere in
the store.

Re-ordering and Stock Control

Sainsbury’s has heen using computer-based re-ordering
systems in branches since the early 1970's. Here too, there
have been significant developrnents, The combination of
the Branch and Depot Ordering Systems has greatly
improved the efficiency and consistency of stock
replenishment. Between them these systems permit
management at over 250 Sainsbury stores to order goods
during the day for the next day’s delivery. Orders are
transmitted tc central computer facilities and thence to
some 21 depots for overnight assembly and loading. The
first deliveries leave the depots in time to arrive at the
stores by 7.30 a.m.

Stock movements through the depots are monitored
constantly on an “on-line” basis which is of considerable
help tothe buyersin meeting changes in customer demand.
The close contral that Sainsbury’s is able to apply gives
improved use of space in the depots and has played an
important partin helping the Company to reduce
stack levels,

Staff Response

Along with the investment in new systemns and
equipment there has been a corresponding investment in
human resources. Sainsbury’s is fully committed to the
necessary staff training and, at all levels, staif have
responded with enthusiasm to the challenge of absorbing
new skills and adapting to change. In some cases, for
example the project to install computers and scanning
in stores, which directiy involves about 100 staff, new
career paths have been opened. For others, the new skills
bring added satisfaction and competence in more
traditional roles.

above — Operating one of the new scanning checkouts — shown here in
combination with the latest scale technolo?y which enables fruit and
vegetables selected by customers to be welghed and priced at the
checkout in a single operation.

left-Stalf have adaptedveiy quickly o uslnlg computersinstore operatlons.
In a heavy investment programme, 140 Salnsbury stores will have mini
computers by the end of the financial year,

right — Keeping the stores well supptlied is an essential service tothe
customer. Sainsbry’s distribution and store ordering system [inks some
21 depots through computer netwaorks ina complex and sophisticated
operation.




Summary of Results/Retall Stailstics

Resulis € miliion 1976 1977
543.4 663.8
Sales
Increase on previous year 20.0% 22.1%
154 253
Retall Profit :
Net margin 283% 3.81%
Associates-share of profit — SavaCentre - (;
—Qthers — .
Profit bafare tax and profit sharing '5-3% 26-5
Increase on previous year 5. 69.8%
Prefitsharing — — —
Tax charged _ ‘;2 Zgg 66
Proiit after tax and profit sharing : . 210
Extraordinary items 0.7 0.9 -
Earniings per share {35% taxj** 1.51p 2.56p 2.70p
Increase/[decrease) in real terms {15.0%) 47.1% 17.5%)
Dividend per share** 061p 0.68p 07p
iThe
Retall Statlstics *«pgjustedn respect of capltalisation [ssucs In 1980, 1982 and 1934 m
[umber of outlets at financlal year-end
Supermarkets—over 20,000 5q. ft. sales area i8 18 B
10,000-20,000 sq. ft. sales area 24 104 107
under 10,000 sq. ft. sales area iB E 55
Total 175 181 185
Small stores 34 32 32
SavaCentre —_ - 1
Homebase — — _
Salesarea [000sq. It
Total Sainsbury 2,240 23N 249
Net Increase on previous year 15.7% 6.7% 45% |
SavaCentre — —_ nB
Homebase - open and covered area — — — J‘
New supermarket openings 17 10 7 A
Average size of new supermarkels {sq. ) 19,780 19,290 18680 |
Average size of all supermarkets  (sq. ft) 12,300 12,760 13080 'y
Average supermarket sales }ri
Per supeimarket (€ per week) 58,200 68,400 82,000 i
Per square foot (£ perweek) 4.95 546 633
Share of national trade Infood and drink shops “
[based on DT data) 4.3% 4.4% 48%
Annu::l Investment Analysis of Supermarket Sales Area
mr :Jalr | I:..jSupcrmarkcts over 20,000 square feet
T Jroday's maney values {2 Asupermarkers between 10,000 and 20,000 square feet

Supermarkcls under 10,000 square feet

L] 1582

-

Y
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Million 1981 1982 1963 1984
34, 1. / / / /




1978

1979 1980 1981 1982 1983* 1984 1985
811.1 1,007.1 1,226.6 1,589.2 1,950.5 23158 26885 3,135.3
22% 242% 21.8% 29.6% 22.7% 17.6% 16.1% 16.6%
.
270 318 454 644 86.6 i01.9 133.7 158.8
3.35% ‘ 3.16% 3.70% 4.05% 1.44% 1.40% 4.97% 5.06%
03 {0.2) — 0.2 1.5 3.7 44 4.8
08 1.0 0.6 1.2 1.0 1.7 1.6 4.9
1
26 ! 326 46,0 65.8 89.] 107.3 139.7 168.5
53% i84% 41.0% 42.9% 35.5% 20.0% 30.2% 20.5%
—_ I _ 2.2 37 5.7 6.6 9.7 12.1
6.6 : 63 87 12.7 15.4 274 110 48.0
210 i 264 35,1 494 68.0 733 89.0 10B.4
- ! — 44 39 29 — — —
270p | 3.20p 4.28p 601p 8.04p 961p 12.26p 14.69p
{7.5%) I 9.4% 15.6% 20.7% 20.0% 10.8% 219% 13.8%
076p | 089 1.28p 1.81p 2.44p 2.93p 3.750 4.5p
Tt 581 iesults ate Jor the 52 weeks to 26th March 1983; however, for comparabilily purposes percentage changes refate tothe 52 weeks 1o 26th February 1983
23 i 26 26 28 39 44 60 77
107 i 1 122 135 139 149 147 143
55 ! 53 49 45 40 36 35 a3
15 ! 190 197 208 2i8 229 242 253
32 | 34 34 29 27 22 20 18
I ! 2 2 4 5 5 5 6
— _— — —_ 2 7 14 23
249 2616 2,766 2,978 3,282 3,564 3,944 4,324
4.5% 4.7% 5.7% 7.7% 10.2% 8.6% 10.7% 9.6%
73 138 138 275 356 356 356 424
— — — —_ 90 306 624 1,028
7 7 9 15 17 17 15 15
18,660 : 18,040 14,830 16,890 21,060 19,150 25,530 26,080
13,080 ] 13,330 13,590 13,940 14,720 15,310 16,070 16,900
|
|
82,000 | 99400 117,000 145,900 171,100 192,200 214,200 234,300
633 | 7.50 871 10.57 11.99 1283 13,58 14.27
1
s | 54% 5.6% 63% 7.0% 7.6% 8.2% 8.7%
Market Share Share Price
Y] share of national trade in food and drink shops based on DTl data 7 YHighest price duting the year
Share as estimated by AGB from various surveys covering product (SN ovvest piice duning the year
groups accounting for about 75% of Sainsbury’s sales,
e 96z

o / 1561 / 1582 / 1983
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iteport of the Directors

far the 52 weeks to 23rd March 1985

Group Performance

Profit and Dividend

Principal Activities
Share Capital

Special Business at the
Annual General Meeting

Employee Share Schemes

Market Value of Propertles

Fixed Assets
ftesearch and Development

Employment Palicies
Donations

Directors

Directors’ and Qther Interests

Auditors

. ' . ith comments on the financiai results and futum
Areview of the Group's performance during [.h S ichi skepo,
developments, is cor'ljtained in the Chairman’s Statement which is adopted as pait of this Repaor,

rofit of the Group before taxation and profit sharing amounted to £1685 rillion. Afeer deducting
Elg? million for the peorit sharing scheme, £48.0 million for taxation and £31.3 million for dividerids
paid and proposed, a balance of £77.0 million has been transferied (o reserves.

The Ditectors are proposing the payment of 2 final dividend of 3.1 p per share on 19th July 19850
shareholders on tlEl.e Eegisler at the close of business on [9th June 1985. Together with IS associated -
tax credit, this dividend is equivalent to a dividend of 4.43p per share and makes a total dividend for
the year of 6.43p per share.

The principal activity of the Group is the retail disribution of food. Other activities through Subsidiaries
and Associates include the operation of home improvement and garden centres, hypermarkets, pig
production and the processing of bacon and pork products. Sainsbuiy products to the value of

£1.3 million (1984 £1.6 million} were exported through other companies.

4
Atthe Annual General Meeting held on4th Juiy 1984 shareholders approved a capitalisation of reserves !}
on the basis of one new ordinary share of 25p credited as fully paid for each ordinary share heldon
20th June 1984, The authorised share capital of the Company was increased from £100 millionto

£200 million.

Under the Articles of Association adopted atthe Extraordinary General Meeting held on 6th Decemberd
1982, authorities were given to Directors for a pericd of five years to allot unissued shares up toan "
aggregate nominal amount of £14.9 million {or such other maximum as may be laid down in Gener
Meeting) and, until the next following General Meeting only and up to an aggregate nominal amount
of £4.250,934 [or such other maximum amount as may be laid down Dy Special Resalution] to allot ;
shares without first having to offer them to all existing shareholders under the statutory pre-emptiont §
provisions. At the forthcoming Annual General Meeting Resolutions will be proposed to obtainthe * §
latter autharity again for a year and to adjust the limits of both autharities in line with the increasein’ §
authorised capital approved at the Annual General Meeting in July 1984. The new limits proposed are
£25.8 million and £10 million, being respectively 12.9% and 5% of the authorised share capital. Thesg
powers are being renewed to restore the Company’s freedom of action, and sirilar resolutions will bg

proposed in future years. The Directors have no plans at present to utilise them. ‘-

Following the approval of shareholders at an Extraordinary General Meeting on 10th December 1963
and subseguent approval by the Inland Revenue, the Company's profit sharing and savings-related:
share option schemes have been altered and a new executive share option scheme introduced. Detas
of options granted and shares allotted under the schemes during the year are shown on page 27. -

An internal valuation of the Group’s freehold and long leasehold properties was carried out by lhe,i ,
Group’s own qualified staff as at 23rd March 1985. Based on this valuation the Directors are of the' 4
opinior that the properties included in the historical cost accounts at their book value of £615.9millig

have a substantially greater market value of £810 million. This figure has been included inthe f‘.
current cost accounts.

B

The movements of fixed assets are shown in Note | on page 23,

i
3
‘
f
The Scientific Services Division employs |20 people who work in close association with suppliersto|
develop new products and maintain quality and hygiene standards. '

1

Infarmation is given on page 12 regarding the Group's policy on the employment of disabled éOPIé '
and lis policy and practice on providing information to empc!)(’)yees. P F '

E;rgaliorﬁs to charitable organisations amounted to £0.4 million {1984 £0.3 mittion), and to political
€5 N, .

non-executive Director with effect from st January 1985, In accordance with the Articles of Assadiations

Resolutlons wifl be submitted to the Annual Geng’ral Meeting for their re-appointment. Sir James

f]pcrnqner. as a non-executive Director, retires by rotation and offers himself for re-election, Directors

mo ding executive office are not subject to this requirement, No Director had during or at the end of
& year any mateial Interest in any contract of significance to the Group's business.

The number of ordinary shares, options over ordinary sh

i i : loan stock held by the
Directors and their families at 23 aly shares and units of , ,
are shown an page 33, rd March 1985 and other substantial Interests notified to the Compa |

Cla i . 3
o iﬁmﬁ‘g’tﬂ:&‘g’émg to continue in office and a Resolution to re-appoint them as Auditors and &

5 to fix thelr remuneration will be submitted tc the Annual General Meeting
By Order of the Board -

N. F, Matthews Secretary  2ist May 1985 !

/\/_5' A At T
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Aiccounting Policies

Basis of Consolidation

Sales
Cost of Sales

Deferred Tax

Depreciation

Capitalisation of Interest

Research
Interest Recelvabie

Sale and Leaseback of
Properties

Stocks

Foreign Currencies

Assoclates

Earnings per Share

Auditors’ Report

The Group accounts consalidate the accounts of the Company and all its Subsidiaries made up to the
Company's financial year end. No Profit and Loss Account is presented for the Company as provided
by Section 149{5} of the Companies Act 1948.

Sales consist solely of sales through retail outlets, and exclude rental and cther income.

Costof sales consists of all costs to the point of sale including warehouse and traiisportation costs and
all the costs of operating retail outlets,

Provision s made on the liability method for deferred tax which could become payable within the
foreseeable future having regard to the Group's projected levels of trading and capital expenditure.
No provision is made for any potential liability to corporation tax on capital gains in respect of either
net gains arising on disposals of assets subsequent to 6th April 1965 or future gains that might arise if
the properties were disposed of at the values Included in the accounts, since any liability has been or
will be deferred under the provisions of Section 115 of the Capital Gains Tax Act 1979.

Freehold and long leasehold properties are depreciated if, in the opinion of the Directors, a diminution
in value from bock value to estimated residual value, either in historic of replacement cost terms, will
occur over the useful life of the asset lo the Group. Depreciation is calculated to write off the
diminution in value over the rernaining u:~ful life by equal annual instalments.

Centain landlords’ fittings, which have been capitalised as part of leasehold properties, are depreciated
in equal annual instalments over the estimated useful life of the asset to the Group,

Leasehold properties with less than 50 years unexpired are depreciated to write off their book value in
equal annual instalments over the unexpired period of the lease.

Fixtures, equipment and vehicles are depreciated to write off their cost over theil estimated useful lives
in equal annual instalments at varying rates not exceeding 15 years and commencing in the
accounting year following capitalisation.

Interest incurred on borrowings to finance specific property developments is capitalised net
of tax rellef,

Research and Development expenditure is written off as incurred against the profits of the year.
Interest recelvable is credited to the Profitand Lose /. cuntwhen it iz earned.

Surpluses on sale and leaseback of properties are treated as duierres . me and amaoitised in equal
annual Instalments over the term of five years. Deficits are recognised in ue year of disposal.

Stocks are valued at the lower of cost and net realisable value; stocks a* warehouses are valued at
involced prices, and at retail outlets at calculated average cost prices.

Assets and liabilities in foreign currencies are translated to sterling at the exchange rates ruling at the
balance sheet date, Differences on translation of investment in overseas companies and related loans
are taken directly to reserves.

Associates are those shown on page 24. An Assoclate Is a company in which the Group participates in
commercial and financial policy and has an interest of between 20 per cent, and 50 per cent. inclusive,
Such companies are also related companies as defined in the Companies Act 1981,

The calculation of earnings per share Is based on profit after tax and minority interest but befare
extraordinary items, and on the weighted average of ordinary shares in issue after adjustment for
capitalisation issues.

To the Members of J Sainsbury pic

We have audited the Financial Statements on pages 19 to 32 In accordance with approved

Audlting Standards,

In our opinlon:

the Financial Statements on pages 19 to 30, which have been prepared under the historical cost
canvention as modified by the revaluation of certain properties, give under that convention a true and
fairview of the state of affalrs of the Company and the Group at 23rd Maich 1985 and of the profit and
source and application of funds of the Group for the period then ended and comply with the
Companles Acts 1948 to 1981; and

the current cost Financial Statements on pages 31 and 32 have been properly prepared in accordance
with the palicles and methods described In the notes on page 32 to give the informatlon required by
the Staternent of Standard Accounting Practice No. 16,

Clark Whitehil C/M (L) 22 LW

Chartered Accountants
London 21stMay 1985

19
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Historlcal Cost Balance Sheets
23rd March 1985

Fixed Assets
Tangible Assets
Investments

Current Assets
Stocks
Debtors
ACT Recoverable
Cash at Bank and in Hand

Creditors: due within one year

Net Current Liabilitles

Total Assets Less Current Liabiilties

Creditors: due after one year
Deferred Income
Minaority Interest

Capital and Reserves
Called up Share Capital
Share Premium Account
Revaluation Reserve
Profit and Loss Account

Notes on the historical cost accounts are on pages 23 to 30

The Financial Statements on pages 19 to 32
were approved by the Board of Directors on
21stMay 1985, and are signed on Jts behalf by

John Sainsbury Chairman
E. R. Griffiths Deputy Chairman

Group

Note 1985 1984
Em £m

1 876.2 681.2
p 48.8 372
925.0 7184

177.3 149.9

5 27.4 14.5
8 6.5 5.7
7.2 375

248.4 2076
6 (578.4) 419.8)
(330.0) (2i2.2)

595.0 506.2
7 (13.4) 19.3)
9 (17.8) [159)
(7.5] (7.4)

556.3 4736

0 174.2 863
i 56 82
12 34.0 3568
13 3425 3423
556.3 47346

I
Company 1)
ompany |
1985 --=z§
£m
8164 .
80.6 6Z
897.2 073
: i
1643 K
260 1
65 HihE
227 .
ls624)  {GRI:
B
T
5675 id
{i-
: ,‘I&. ‘ «‘
(62 . NEE
(78] ' ApcEe:
T e

5435 .. il

172 -

340
3297

5435

>




1984
£m

6407
67.2

7079

141.8
122
5.7
362

195.9
[4124)

(2165)
4914

{6.3]
(159]

469.2 -«

863
82
368
3379

469.2

S S

Group Historical Cost Profit and Loss Account:

for the 52 weeks to Z23rd March 1985

Group Sales (including VAT)
VAT

Group Sales [exciuuding VAT)
Cost of Sales

Gross Profit
Adminlstrative Expenses
Cther Operating Income

Net Interest Recejvable

Retall Profit— net margin on VAT inclusive sales 5.06% (4.97%)

Assaclates - share of profit

Proflt before Tax and Profit Sharing
Profit Sharing

Profit on £rdinary Activities befare Tax
Tax on Profit on Ordinary Actlvities
Profit on Ordinary Activitles after Tax
Minority Interest

Profit for Financlal Year

Dividends

Profit Retained

Earpings per Share — actual
— fully taxed basls at 35%

Note

21

1985 1984
£m £m
31353 26885
136.6 1137
29987 25748
27845 2.390.2
2142 184.6
624 56.1
26 27
4.4 25
158.8 133.7
9.7 &3
168.5 139.7
12,1 9.7
1564 1300
48.0 410
1084 89.0
0.1 0.4
1083 886
313 259
770 62.7
1561p 12.8%p
14.64p 12.26p

1
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Group Statement of Source and Application of Funds
for the 52 weeks to 23rd March 1985

Source of Funds

Profit op ordinaty activities before tax

Adjustments for items not involving movement of funds
Depreciation
Share of profits before tax of Associates

Total Generatad from Operations

Funds from Other Sources

Share capital

Minarity interest capital contribution
Disposal of tangible fixed assets
Deferred income

Application of Funds

Capital expenditure
Dividends paid

Tax paid

Net investment in Associates
Redemption of debenturas

Reductfon In Working Capltal

Increase in net creditors
Deduct increase in stocks

Decrease Iri Net Liquid Funds (including bills payable

1985 1984
£Em £&m
156.4 130.0
324 297
{9.7) (6.0}
179.1 153.2
7.3 5.1
4.2 57
17.9 34
1.9 43
2104 201.7
2453 1779
273 218
42.1 38.2
6.9 134
0.1 —
321.7 251.3
44.0 40.3
274 84
16.6 319
94.7 12.7




MNotes on the Historical Cost Accounts
at 23rd March 1985

1 Tanglizie Fixed Assets

Group Company
Properties Fixtures, Total Properties Fixtures, Total
Equipment Equipment
& Vehicles & Vehicles
. £m £m £Emn £m £m £m
Costor Valuation
At 24th M2 :h 1984 489.1 2838 7729 457.1 274.1 731.2
Aqdltrons 1524 92.9 2453 1374 84.1 2215
Disgosals 4.8 11.5 263 120 10.7 22.7
At 23rd March 1985 626.7 365.2 991.,9 582.5 347.5 930.0
Depreciation
At 24th March 1984 78 839 91.7 7.6 829 $0.5
Provided in the year 38 286 324 37 27.3 31.0
Disposals 0.8 76 8.4 0.7 7.4 8.]
At 23rd March 1985 10.8 104.9 15.7 10.6 102.8 1134
Net Book Value
At 23rdd March 1985 615.9 2603 876.2 571.9 244.7 816.6
At 24th March 1984 481.3 199.9 681.2 4495 191.2 640.7
Capital Work-in-Progress included above
At 23rd March 1985 4.7 24.5 65.2 41.1 245 &5.6
At 24th March 1984 41.0 126 53.6 374 12.4 498

Certain freehold and leasehold properties were revalued at open market value on 10th March 1973 by Messrs. Healey & Baker and/for
Messrs. G, L. Hearn and Partners,

The arnount included in additions in respect of interest capitalised during the year ended 23rd March 1985 amounted to £4.9 million
after deducting tax relief of £4.0 million. The Interest capitalised during the previous year was £1.3 million.

Group Company
Analysis of Properties At Cost A11973 Total At Cost AL 1973 Total
At 23rd March 1985 Valuation Valuation
£m £m £m £m Em £m
Freehold 3625 328 395.3 3258 328 358.6
Long Leasehold 201.} 138 2149 196.2 138 2100
Short Leasehold 14.4 2.1 16.5 118 2.1 13.9
578.0 48.7 626.7 5338 48.7 582.5

If the above properties Included at 1973 valuation of £48.7 million had been included at original cost, the cost and depreciation figures
at 23rd March 1985 would have been Freehold £8.8 milllon, Long Leasehold £5.3 million and Short Leasehold £0.6 million with
cumulative depreciation of £0,1 million, £0.8 million and £0.4 million respectively {compared tc £0.6 million, £.2.3 million and £ 1.8 million
depreciation on revalued cost).

2 Investments

Group Company
1985 1984 1985 1584
£€m £m £Em £m
Subsidiaries [Note 3) 575 47.6

Associates [Note 4) 488 37.2 23.1 194
488 37.2 80.6 67.2
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3 Investment n Subsidlarles

Share of Ordinary
Allotted Capital
Homebase Limited é.ggg
J Sainsbury (Farms) Limited 1 »
J. Sainsbury {Properties} Limited 100
The Cheyne Investments Limited :ggé
The Cheyne Investments Inc, N )
J. Sainsbury Trustees Limited Limited by guarantee
J Sainsbury Trustees {No. 2} Limited ) 190%
The Sainsbury Charitable Fund Limited Limited by guarantee

All Subsidiaries operate and are incorporated in the United Kingdom, with the exception of The Cheyne Investments Inc.
which operates and is incorporated in the USA.

All shares are held by J Sainsbury plc, with the exception of The Cheyne Investments Inc., which is held
by The Cheyne Investments Limited.

Company
£m
Investments

Balance 23rd March 1985 and 24th March 1984 25.2

Long Term Capital Advances
Balance 24th March 1984 224
Increase 9.9
Balanice 23rd March 1985 323
Total nvestments 23rd March 1985 575
24th March 1984 47.4

Sainsbury Directors of Subsidiaries
J Sainsbury [Farms) Limited:— J. R, Hill {Chairman), M. S. Hughes, N. F. Matthews

J. Sainsbury {Properties) Limited:— Sir John Sainsbury [Chairman), D. J. Sainzbury [Deputy Chairman),
G, C. Hoyer Millar {Managing Director] , R. A. Anderson, P. Boarmn, C.W. Burdsey, N. A. Franks, R. Linfield, S.W. Marsh

The Cheyne Investments Limited, The Cheyne Investments Inc.—D. J, Sainsbury{Chairman), P. J. Davis

J. Sainsbury Trustees Limited, J Sainsbury Trustees [No, 2} Limited~ E. R, Griffiths {Chairman), R.A. Clark, E. A, Q. Davidson,
B. A. Males, F. E. Netscher, D. J. Sainsbury

The Sainsbury Charitable Fund Limited:— Sir John Sainsbury {Chairman), P. J, Davis, C. J. Leaver

The Directors of other Subsidiarles are shown an page 10

4 Investment in Associates

Share of Share of
Allotted Profit
Capital Before Tax
1985 1984
SavaCentre Limited 50% irg in;
16,180,050 “B” Ordinary Shares of £1 each ' '
Maverhill Meat Products Limited 50% — 09

500,000 “B” Ordinary Shares of £1 each
Breckland Farms Limited 50% 0.3 —
200,000 "B Orclinary Shares of £1 each '

141,532 1% Redeemnable Preference Shares of £1 each

Kings Reach investments Limited

28,760 Ordinary Shares of 1p each 28.76% 0.7 02
Shaw's Supermarkets Inc.
428,412 Common Capital Stock of $1 each 21-27% 39 03

9.7 60
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Investment In Assoclates — continued
Group  Company

£m £m

Investments
Balance 24th March 1984 25.0 17.3
Currency movements 1.8 —_
Additfon [net of goodwill} 0.1 —
Balance 23rd March 1585 269 17.3
Shara of Post Acqjuisition Reserves
Balance 24th March 1984 99 —
Share of retained profits for the year 6.2 —
Balance 23rd March 1985 16.1 —
Long Term Capital Advances
Balance 24th March 1984 23 23
Increase 35 35
Balance 23rd March 1985 5.8 58
Total Investment 23rd March 1985 488 23.1

24th March 1984 37.2 19.6

The proportion of the profits of the Associates attiibutable to the Group and the reserves included in the Group balance sheet are taken
from the audited accounts produced within three months of the balance sheet date, except Kings Reach Investments Limited where
rmanagement accounts are used,

N

The share of the results of Shaw's S+~ -+ 1984 relates 1o the period of two months from the date of acquisition,
The reserves shown above are after deducting dividends received by The Cheyne Investments Inc. of £0.1 million.

Ali Associales operate and are incorporated in the United Kingdom with the exception of Shaw's Supermarkets Inc., which operates and
is incarporated in the USA.

Sainsbury Directors of Associates
Breckland Farms Limited:— J. R. Hill, M. 5, Hughes, F. E. Netscher
Kings Reach Investments Limited:— C. W. Burdsey, D. J. Sainsbury

The Salnsbury Directors of other Assoclates are shown on page 10

5 Debtors
Group Company

1985 1984 1985 1984
£Em £m £m £m
Trade 1.4 1.3 1.3 1.1
Amounts owed by Associates 3.0 11 3.0 1.1
Other Deblors 17.8 a0 16.6 6.2
Prepayments 5.2 4,1 5.1 38

274 14.5 26,0 12.2




& Creditors: due within one year

Group Company
1985 1924 1985 1954
£m Em £m Em
Bank Overdralts lg?-g 5]?"‘: z;"-i 453
Unpresented Cheques . 14'7 - 157
Bills Payable — . 4.
Trade Creditors 2375 203.3 23;.1 2012
L —_ — .1 85
aries -
o subsidar 403 37.0 403 370
Social Security Costs and Other Taxes 5.7 65 933 3
Other Creditors 964 75.8 : 74.1
Proposed Dividend {Note 21} 216 17.5 216 176
5784 419.8 5624 4124
7 Creditors: due after one year
Group Company
1985 1984 1985 1984
£m Em £Em £m
614% First Mortgage Debenture Stock 1988/93 1.7 I 1.7 17
7Y% First Mortgage Debenture Stock 1987/92 . 05 0.6 05 0.6
8% Iredeemable Unsecured Loan Stock 29 : 2.9 29 29
Mortgage Loan 1.1 1.1 1.1 1.1
Loan to Homebase Lirited frorn minority shareholder 7.2 30 —_ —
13.4 9.3 62 6.3

Eachmongage debenture issue provides for repayment on the following terms:

(a} By redemption at par within five years of the terminal date,

(b) Byyearly drawing out of a sinking fund to be established for the purpose.

The sinking fund obligatlpns in any year may by satisfied by tendering, at the lower of par or inclusive cost, stock previously purchased .
by the Company; the nbligations in respect of both stocks arising in the year ended 23rd March 1985 have been metin this way. .

The nominal value of debenture stock redeemed between 24th March 1985 and 215t May 1985 amounted to £69,500.
The mortgage debenture stocks are securred on centain of the Group’s freehold and leasehold properties,
The mortgage loan is interest free and Is repayable on st October 1986,

The loan to Homebase Limited is an unsecured loan repayable in 1988 and bears interest at 1% above base rate.

8 ACTRecoverable and Deferred Tax

The potential liabilities for deferred tax and.the amount provided in ;
respect of each are as follows:

Group
1985 1984 "
Total Provision Total Proviston
Timing differences between depreciation and capital allowances £m &m &m & =
[Company £84.7 million) 89.4 — 725 -
Other timing differences including payments for consortium group ' )
relief under indemnities 39 28 25 18 i
Potentiq! capltal gains on disposal of properties at net book value ) ' ' ' '3
inciuding net gains already deferred after taking account of indexation 11.4 —_ 21.2 -
104.7 2.8 96.2 18
Less: Advance Corporation Tax Recoverable T 9.3 75
6.5 57
—_———— e



9 Deferred Income

Group
1985 1984
Em £m
Balance 24th March 1984 159 16
Surpluses arising in the year 53 10.7
Released to Frofit and Loss Account (Note 14) (3.4 {6.4)
Balance 23rd March 1985 17.8 159

10 Called Up Share Capital

1985
Em

Ordinary Shares of 25p each
Authorised — 800,000,000 shares 200
Allotted at 24th March 1984 — 345,253,644 shares fully paid 86.3
Shares allotted — Savings-Related Share Option Schemes 0.5
-~ Executive Share Option Schemes 0.6
— Profit Sharing Scheme 0.4
— Capitalisation lssue (Note 10¢) 86.4
Allotted at 23rd March 1985 — 696,722,258 shares fully paid 174.2

a) Savings-Related Share Option Schemes—Under the Company’s Savings-Related Share Option Schemes certain employees hokd options
to purchase ordinary shares in the Company. The options are normally exercisable between five and six years from the date when they are
taken out, In certain circumstances however, options can be exercised earlier, Details of these options at 23rd March 1985 were as follows:

d

Options exercised Options outstanding at
Options granted Price in the year the end of the year
Number Shares Number Shares
of altotted of under
options options option
3rd Novemmber 1978 26Y4p 139 200,860 —_ —_
Znd Novermnber 1979 36p 578 1,611,371 415 1,167,328
18th February 1981 82p 21 27.981 2,189 4,629,572
30th October 1981 95%4p & 3,006 1,009 1,397,266
29th October 1982 187p 10 1,749 2,258 1,801,582
28th Ocrober 1683 193Vap 2 258 1,542 1,012,746
9th Novemnber 1984 256p - — 4,287 3,360,284
1,845,225 13,368,778
b) Executive Share Option Schemes — Details of options at 23rd March 1985 were as follows:

Options exercised Options ouistanding at
Options granted Price inthe year the end of the year
Number Shares Number Shares
of aflotted of under
options options optlon
14th September 1979 38%p ] B,356 ] 7.744
29th January 1980 38%p — — 2 36,128
12th September 1980 63%p 18 270,480 10 127,104
lith September 1981 113%p 167 2,165,920 73 697,904
13th January 1983 195p 8 70,787 8l 2,574,576
18th March~ 1983 195p - - i(‘) 5362’;!{3

18th July 1983 184p —_ — .
16th January 1984 238p 5 36,401 322 2,059,676
28th January 1985 316p — — 355 1.919.011

2,551,944

———————————

Figures for prices and options outstanding are adjusted for
capitalisation issues in December 1980, June 1982 and July 1984,

7,482,985

27
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Called Up Share Capital - continued

italisati ised capi i from £100,000.000 1o £200,000,000 by the,. §
lisation Issue — On 4th July 1984 the autharised capital of the Company was m_creased _ _ ] ytne, |
giegt?grlmtifiaoo.ooo,ooo additional o);dinary shares of 25p. Amounts of £8,439,861 srandu.‘:g o t_he Ffedlt of Share Premium Account and ¢
£77.9567,640 standing to the credit of the Profit and Loss Account were capitalised, and ajpphed in issuing 345,630,002 shares of 25p to existing |
holders in the proportion of one new ordinary share for every one ordinary share registered on 20th June 1984.

11 Share Premium Account

Company
£m
Balance 24th March 1984 8.2
Premiums arising on shares aliotted during the year 5.8
Caphuliation lssue [Note 10¢) i8.4]
Balance 23rd March 1985 5.6
12 Revaluation Reserve
Group
and Company
£m
Balance 24th March 1984 368
Transfer to Profit and Loss Account in respect of
property disposals during the year (Note 13 (2.8}
Balance 23rd March 1985 34.0

13 Profit and Loss Account ‘
Group Subsidiaries  Associates  Company

£m £m £Em
Balance 24th March 1984 3423 [5.5) 3.9 3379
Profit retained for the year 77.0 0.5 6.2 703
Capitalisation Issue [Note 10¢) {78.0) — — {78.0}
Transfer from Revaluation Reserve [Note 12) 28 —_ —_— 8
Currency mavements on investment in Shaw's {1.5) 1.8 —
Goodwill written off {0.1) [0.1) —

3425 [3.3) 14.1 329.7

The profit for the financial year dealt with in the accounts of J Sainsbury plc amounted to £101.6 million(!984 £85.8 million)
14 Other Operating Income

Group
1985 1984
£m £m
Share of surplus ori sale and leaseback of properties 34 64
Profit on disposal of other fixed assets 1.7 1.0
Exceptional backlog depreciation in respect of centain landiords' fittings {2.5) 4.7
2.6 27
15 Netinterest Recelvable {Payable)
1985 1984
Interest receivable 153"?: 3 5
Interest payable:
On loans not wholly repayable within five years
Debenture Interest {0.2) (0.2}
Loan Stock Interest 0.2) (0.2}
Bank and Other Interest on ioans wholly repayable wit : 1
Interest Capltalised i hin fiveyears “g'g] lg g}
89 (3.0)

14 25




16 Retali Profit

by the Group
and 1985 1034
XISt
ting The Retail Profit has been arrived at after charging: = "
Depreciation 324 29.2
Pension Scheme Contributions 14.0 2.2
Directors’ Emoluments (Fees nil - Note 19) 1.} 0.9
Auditors’ Remuneration [Company £105,000) 0.1 0.1
Pensions to former Directors 0.) 0.1

17 ProfitSharing

This represents the amounts due to employees under their profit sharing scheme which is calculated on the retafl profit. In order that the

employees can identify the retail profit, the Profit and Loss Account has been amended and expanded from the precise details of the
Companies Act 1981. )

In 1984 an exceptional payment was provided to reflect the excess retail margin over the ceiling in the profit sharing scheme. Amendments
to the scheme were ratified by shareholders in December, The comparative figures have been restated from £8.1m to £9.7m to show the
combined amount, and the retail profit and margin have been adjusted accordingly.

18 Employees

1985 1984
£m Em
Emiployees' remuneration and related costs during the year amounted to:
| Wages and Salaries 248.7 214.0
% Social security costs 18.2 16.8
9 Other pension costs 14.0 12.2
'(3); : 2809 243.0
g Employees’ profit sharing scheme 12.1 2.7
E’ 293.0 252.7
’ ' 1985 1984
- The weekly average number of employees during the year was:
Full-time 24,548 22910
Part-time 37,710 33,726
1985 1984
] The number of employees whose total remuneration exceeded
1 £30,000 was as follows:
; £30,001-£35,000 10 1
£35,001-£40,000 13 [
£40,001-£45,000 2 1
£45,001-£50,000 ] —
19 Directors’' Remuneration
1985 1984
Chalrman £ 95000  £90,500
Highest pald Director £103,000 —
Remuneration of all Directors fell within the following ranges:
1985 1984 £ 70000 1985 1984
0-£ 5,000 1 ] £65,00 ; 4 4
FF: 5,001-£10,000 1 2 £70,001-£ 75,000 1 —
£10,00-£15,000 I —  £75.001-£ 80,000 I _
£20,001-£25,000 ! —  £80,001-€ 85000 3 —
£50,001-£55,000 — | £8500I-£ 90000 — i
£55,001-£60,000 — 4 £90,001-€ 95000 : |
Y ! I | £100,00i-£105000 1 —

£60,001-£65,000
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20 Tax on Profit on Ordinary Activities

Group

1985 1984

£m £m

The tax charge for the year is: 43.6 37.2

Coiporation tax 1.0 0.9

Deferred tax 34 37
Share of Associates’ tax .

Release of tax indemnities arising from disposal of _ 0.9}

Associate
48.0 41.0

. ilion i 9t d calculated after taking the benefit of G

arge above of £43.6 roillion is at the rate of 45%]1984 50%) an cul. Of ¢;
;ﬁg&gﬁ%&a{fg [;%};?84.95 million. After deducting tax relief of £4.0 millicn on mierest capitalised the net amount £39.6 miligr
in January 1986,

The Company is not a close company under the terms of the Income and Corporation Taxes Act 1970,

)

21 Dlvidends

Company ]

1985 1984
£m £m i
interim G.7 83
Proposed finat 216 174 g
31.3 59 #

The interim dividend of 1.4p per share, paid on 18th January, 1985 tagether with the felated tax credit is equal o 20p and thepp)
final of 3.1p per share together with the related tax creciit is equalto 443p.

22 Future Capltal Expenditure

Group
1985 1984 !
£m Em I
Contracted for but not provided for in ghe accounts 89.1 70.) {!
Alithorised but not contracied for (@ date by Board of Directors 164.0 170.3

23 Contingent Llabliltles ang Flnancial Commitments

g)":ﬁgg%%ggz gﬁgrﬁg;ftged {acilities for Assaciates tq the extent of £5,7 milion {1984 £5.3 million] atthe date of approvai oftge-sg
ntliabiiities amouynteg t0£0.2 miflion {195 0.2 milli it} 35 guaranteeda
bank overcart (o the extee oy £75 milo (1984£0.2 million) atthatdate, In addition the Company has g |

The Group has ma

Ny Riture financiay commitments in respect of ¢ i les; these are charge
Profit and Loss Account in the year to which they refate, P s payanie on cerain feasehold PIERETLEs

24 Penslon Commitments

ndent firm of Actuaries fepanding to the Trustees of the Scheme to provide the benefits &

1
vgffxgrcfg?»rggg? ;gge?e‘c’?;gf%?u”ng helasttiee years by the schemers Independent Actuaries; they have confirmed thatonth
P S PLrpose, the Schemeis n balance, after taking credit for future contributions.
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Group Current Cost Balance Sheet
23rd March 1985

Fixed Assets
Tangible Assets
Investment in Assaciates

Current Assets
Creditors: [including minority interest)

Net Assets

Capital and Reserves
Called up Share Capital
Share Premium Account
Revaiuation Resenve
FProfit and Loss Account
Current Cost Reserve

Group Current Cost Profit and Loss Account
for the 52 weeks to 23rd March 1985

Historical Cost Profit before Tax and Profit Sharing
Current Cost Adjustments

Current Cost Profit before Tax and Profit Sharing
Profit Sharing

Current Cost Profit on Ordinary Activitles before Tax
Tax on Profit on Ordinary Activities

Current Cost Profit on Ordinary Activitles after Tax
Minority Interest

Current Cost Profit for Financlal Year
Dividends

Current Cost Profit Retained
Current Cost Earnings per Share — actual basis

Current Cost Dividend Cover — maximum distribution basis
Currerit Cost Return on Capital Employed

Notes on the current cost accounts are on page 32

Note

Note

1985 1984
£m £m
1,1026 889.0
693 54.2
1,171.9 943.2
249.1 2078
{599.7) (436.6)
8213 7144
174.2 86.3
5.6 8.2
34.0 36.8
2756 283.7
3319 299.4
8213 7144
1985 1984
£m £m
168.5 139.7
83 12,7
160.2 127.0
12.1 9.7
148.1 1173
48,0 41.0
i00.1 763
0.1 04
100.0 759
3.3 259
68.7 50.0
14.43p 11.03p
295 2.73
18.53% 1661%

31
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Directors’ and Qther Interests

f
b
i
i Ordinary Shares
1 Beneficial Non-Beneficial Options
J . i ) 1985* 1984 1985* 1944 1985* 1984
N - Sir John Sairsbury 52,481,746 26,243,007 18473950 9313475 113,006 86,395
£m E.R. Griffiths 99,700 42,810 —_ —_ 143,112 85,165
8099 P. J: Davis 24,888 11,663 — —_ 110,704 69028
D. J. Samsbury_ 173,273,708 88,333,944 272,528 136,264 105,220 52610
2.7 G. C. Hoyer Millar 235,450 101,586 — " 111954 67,601
el J. M. G. Barnes 84,522 30,885 — — 110,767 65442
1626 L. S. Payne 7,544 29.247 — 118,841 69,593
- C. Roberts 58,442 28,524 — — 91,511 61,400
R. A. Ingham 69,107 25,665 — —_ 96,250 63,007
R.T. Viyner 41,767 7372 — — 102902 62822
R.A. Clark 73,099 36,391 — — 90429 53,600
D. E. Henson 18,516 1,148 — — 128246 62040
Sir James Spooner 2,400 1,000 — — —_ —
1984 Mirs. J. Jenkins 400 —_ — —_ — —
£m D, A, Quarmby 975 —_ —_ — 15,822 -
TheRt. Hon. JamesPrior, MP — — — — —_ —
86 *after capitalisation issue in July 1984
57:2 Note:Beneficial holdings include the Directors’ personal holdings and those of his spouse and minor children as well as holdings in farily

trusts, of which the Director's spouse or his minor children are beneficiaries or potential beneficiaries. Non-beneficial holdings relate to
(7.6) charitable trusts of which the Director is 3 tustee.

150 H.O.N, & V. Tiustee Limited and Vanheimer Trustee Limited, both of which are trust companies owned by the pariners of Herbert

S Oppenheimer, Nathan & Vandyk, the Company's solicitors, and W, M. Pybus and W. Picton Turbervill, pariners of Herbert Oppenheimer,
08 Nathan & Vandyk, are trustees of various settiements, including charitable settlements. At 21 stApril 1985 the total holdings of the trusts of
which the above are trustees amounted to 11%, 10%, 10% and 8% respectively. As trustees and beneficially. S. D. Sainsbury,
158 T. A. D. Sainsbury and Lady {Robert} Szinsbury hold 12%, 9% and 5% respectively. All these holdings include duplications,

_fi’ Directors’ interests in Loan Stock are; Sir John Sainsbury, beneficial 50 {1984 50), non-beneficial 455,000 (1984 455,000} D. J. Sainsbury,
. non-beneficial 2,095 {1984 2,095).
127 & Between 23rd March 1985 and 21st April 1985 there were no changes in the Directors’ Interests,
| Sharcholders’ Interests
Ssets 23rd March 1985
al | Number of Shareholders 34,900 {1984 30,212)
T Shareholdings Range Shareholders % Shares %
of 1985 1984 1985 1984
d 100 and under 297 5.12 0.01 0.03
‘ 101 to 250 5.95 12.72 0.06 0.22
, ‘ 2510 500 14.22 36,39 0.29 1.28
3, 501 to 1,000 34,91 21.22 141 .41
1,001to 10,000 3829 22.26 533 492
the 10,001 to  100.000 278 1.52 383 393
0 100,001 to 1,000,000 0.64 0.6! 11.58 17.15
0o over 1,000,000 0.24 0.16 7749 71.06
100.00 100.00 100.00 100,00
es
ced reholders Shareholders % Shares %
erest Category of $ha 1985 1984 1985 1984
Penston Funds 0.25 0.27 838 8.39
Insurance Companles 0.51 049 6.19 582
Investment Trusts C.11 0.11 <02 019
Banks and Nominee Companles 546 517 15.29 i5.10
Cther Corporate Badles 1.05 9;{711;3 6;5; 6‘6}?")
1ol Other Shareholders 9262 . : :
ilion 100.00 100.00 10000 100 00
n

i 198 1)on behalf
At the vear end the Trustees of the profit sharing scheme held 6,297,430% Ehares 1984 2,588,83
of 13?5319 participants {1984 10,744)in the scheme. These are included in "Other Shareholders” above,

*after capitalisation Issue [n July 1964
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Notice of Annuai General Meeting

Notice is hereby given that the sixty-third Annual General Meeting o_f J Sainsbury Plc will be held at the Plaisterers Hal, 1 L°m°ﬂ?\’@'a:g,
Lac:'ldon EC2on w‘ednesday, 3rd July 1985 at 1Znacn far the following puUrposes:

{  Toreceive and adeptthe Repart of the Directors and the Financial Staterments for the 52 we ks t0 23rd flaich 1985 and the Rﬁpﬁmﬁ
the Auditars thereon.

2 Todeclare afinal dividend on the ordinary shares.
3 Tore-appoint Mr. D.A. Quarmby a Director.
4§ Toe-appointThe Rt Hon. Jamnes Prior, MP, a Director.

5 Tcre-appoint Sif James Spoonerd Ditector.

& Tore-appoint Clark Whitehill as Auditors and to authorise the Directors 1o fix their remuneration.

As Special Business to consider and., if thought fit, to pass the following Resclutions, of which Resolution 7 will be proposed asan
Ordinary Resolution and Resolution 8 as a Speciai Resolution: J

i i i i jati Compary {being the ﬁ
That the maximurn amount referred to in paragraph {A) of Article 9 of the Articies of Association pf the gihe i
’ agygregale nominal amount of relevant secufities which the Directors ar¢ authorised o allot) be increased fromﬁmsoo,mﬁ% 10

£25,800,0G0. 1

g8 That ‘{

144 }

fini gy

{a} subjec: to the variatinn contained in paragraph (b] of this Resolution, the power conferred on the Directors by paragraplﬂ
Article 9 of the Articles or Association of the Comipany {being the power to aliot equity securities pursuant to the authory:
contained in paragraph |A) of Arlicle 9 as if the statutefy pre-emption rights did not apply to such allotment} ke renewefi;
the conclusion of the next Annual General Meeting; and 18

. . - R

{b} the maximum amount referred 10 in sub-paragraph fiii) of paragraph IC) of Article 9 of the Atictes of Association of the Cop g
ibeing the aggregate nominal amount of equity securities which may be so alioted otherwise than in connection with a fazsy

Issue ar an aption, incentive or piofit shiaring scheme) be increased from £4,250,934 10 £10,000,000. YER

By Order of the Board
N. F. Matthews Secretary ~ 21stMay 1985

Notes

k.
i Amembel entitedto atizrnd and vole at this meeting Is entitled to appoint one oF more POXies to attend and vote ot his behalf, Agoxy needr
rnember of the Company. !

2 Although this Annual Report s sent to debenture and loan stockholders and to beneficial owners of shares under the Share Trust of the Compein ¥
employee profit sharing scheme, anly holders of ordinary shares of their prowies are entitled 10 attend anc vote at this meeting.

3 Therewill beavailable for nspection at the Regisiered Office of the Company during normal business hours on any weekday {Satuday except
the date of this Notice utl the date of the meeting and at the place of the meeting for fifteen minutes prior to and during the meeting.
il TheRegister of Directors Interests kept by the Company undes Section 79 of the the Companies Act 1967.
{li] Conies of all service contracis for pedods In excess of one yeat between the Directors and the Company.
Financlai Caiendar
1 Divider. dlinterest Payments
Ordinary L..idend. Interm announced: November paid: January
: V Final proposec: May paid: July
& ‘/g% First Mortaage Debenture Stock 1988/93 3istMay 30th November
7% Fast Mortgage Deberiture Stock 1987/92 7th March 7ih September :
8% Irred endile Unsecured Loan Stack IstMarch 15t Septemiber ot
2 Other dooes-Financial Year 1505/86 |
RESUITs (0 e 1-y2a announced November
Resulis fof year: announced May
Repatt & Accounts;

creutated in i
Annual General Meeting: July e

Dewne 1y & sabun S mSrr s
oty B da o iled ondsr
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The Resolutions are
numbered asin the
Notice of Meeting

J SAINSBURY pic
Proxy for use at Annual General Meeting 1985

| BLOCK LETTERS

of.
being a member of J SAINSBURY plc hereby appoint Sir John Sainsbury or failing him
Mr. E.R. Griffiths, both Directors of the Company or.

to vote for me and on my behalf at the
Annual General Meeting of the Company to be held on Wednesday, 3rd July 1985, and at
any adjournment thereof,

I direct that my vote(s) be cast on the specified resolutions as indicated by an “X" in the
appropriate spaces,

For Against

Resolution |

Resolution 2

Resclution 3

Resolution 4

Resolution 5

Resolution 6

Resolution 7

Resolution 8

Notes:

I' This proxy form must be lodged with the Registrars of the Company, National Westminster Bank PLC,
P.O. Box 82, 37 Broad Street, Bristo! BS99 7YA, notiater than 48 hours before the meaeting.

2 In the case of joint holders, the signature of the first-named holder will be accepted,

5 Ifthe appointor i a corporation, this proxy may be executed under its Comman: Seal, if any, or under
the hand of the officer cr attorney authorised,

4 If any other prosy be preferred, strike out the names inserted above and substitute the names(s) ofthe
proxy or proxies desirec in the space provided and initial the alteration.

5 Unless otherwise directed, the prosy will abstain or vote as he thinks fit on the specified resolutions.
& Thelodging of a proxy does not prevent shareholders attending the meeting in person and vating.

Signature,

Dated this day of. 1985
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