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Chairman’s Statement 1981

1980/81 has been a remarkable year for the
Company, and one in which many records were
broken. With sales up 30% the most significant
measurement of our success was the volume growth
of 17.3%, the highest percentage increase nf any
year since food rationing ended after the war,

Established supermarkets experienced an 11%
volume growth, a level only reached three timesin
the last thirty years, the remainder of the growth
coming from new stores and major extensions.

Such an unprecedented sales performance had
the most beneficial effect on our costs related to
sales, with the result that our retail net margin at
4.1% was the best figure we have achieved for many
years.

Our profit before tax and profit sharing rose 43%
and thus has doubled in two years. Earnings per
share improved by 20% in real terms.

This is the second year of our Profit Sharing
Scheme which, being closely geared to profitability on
the basis of a published formula, could not have
enjoyed a better start. In the first year 5,300 staff, of the
17.000 with the tvs years'« - talifying service, opted to
take thelir distribution in ebares rather than cash (such
shares being taker £+ she equivalent value of 2072p per
share). | am pleased to reoort that this year some 19,000
staff will be eligible for tha Scheme and that £3.7 millibn
will be distributed in the form of shares or cash in most
cases depending on the choice of the employee.

In addition to the shares distributed under the Profit
Sharing Scheme, there are more than 3,000 staff in the
Savings-Related Share Option Scheme holding options
over 2.7 million shares. As | said last year, we hope that
over the years a significant number of employees will be
able to build up a worthwhile stake in the Company.
| beliave there are raal long-term benefits to any
successful company in the positive encouragement of
wider share ownership amongst employees and that
the government should de more to encourage moves in
this direction.

Why the record sales growth?

The Company increased its share of the national
food market for the 30th successive year. The choice of
the actual level to quote to give a fair picture of our
share of trade is made more difficuit by the government
changing the basis of its statistics on retailing. As a
result the food trade done by some of our largest
competitors, wha also have significant non-food sales,
is excluded from the most recent estimates of naticnal
food sales,

Independent market research companies publish
market share figures which ara derived in a number of
different ways. The most often quoted figures are those
that show the highest shars for large supermarket



companigs since they do notinclude the food sales of
specialist food retailers, variety and department stores.
Woe estimate our share of the national trade in food
shops to be 7.2% representing an advance uf 16% over
the previous year and a significant improvemsnt in our
position compared to our principal competitors.

In assessing the reasons for our growth of sales and
market share it is necessary "0 look back a number of
years, for | believe an important reason tor our success
has been the consistency with which we have followed
our traditional policies of commitment to food
specialisation and of seeking to excel in terms of high
quality end low prices.

Our lead in value-tor-money terms has widened in
the past year, and this greater compestitiveness has had
a major effect on the buoyancy of our trade, We have
mads a concentrated effort to improve the level of
service we provide for our customers, particularly at the
checkout. We have had 11.9% more customer visits
than in the previous year, but whilst our stores are more
crowded we have been able to speed up service by
better staffing and staff training.

We have aiso lengthened trading hours by
extending late night trading to Wednesday following
the successful move to opening most stores on
Mondays, and this has been an added convenience
much valued by our customers.

Sainsbury label products have long been the
greatest single contribution we make to providing the
best value for our customaers. This has been more true
than ever in the past year when there have beena
number of important new developments which have
enhanced the range by improved quality and
presentation as well as the introduction of new
products. This innovative effort is the key to our
strength in this area which (as will be seen on page 7)
received a major boost in television advertising for the
first tima covering a wide span of Sainsbury products.

No assessment of the reasons for our buoyant trade
would be complete without reference to the growthin
consumer expenditure on food. In the last two years
this has increased by 3% in real terms nationally, with
regional variation which could well have been
favourable to us. [t must be unlikely that this expansion
in the market will be repeated in the year ahead.

Greater Productivity through Heavy Investment

[ have emphasised in the past how our profit growth
has been made possible by our success in improving
productivity. As the chart on page 3 illustrates, last year
showed a further advance on this front in terms of both
sales volume per employee and sales volume per
square foot of sales area. In the last five years our staff
productivity has increased by about one third and
whilst the greatest gains have been made in the Retail

Division, there have also besn significant improvements
in the Distribution Division and Head Office where

our total numbers of staff are less than they were five
yaars ago.

Such progress stems directly from our very large
investment programme, which rose to £82 million
during the year under review, bringing the five-year
total to £212 million. It isimportant to note that this
investment has been financed by retained profits
assisted by our long-standing practice of disposal of
shop property where we no longer trade and by a small
sale and lease back programme. Whilst our future plans
envisage greater levels of expenditure, | do not anticipate
the need either to depart from these traditional
methods of financing our expansion, or tc reduce the
high proportion of freehctds in our property portfolio.

New Developments

During the year we opened 15 new stores with a
total sales area of over a quarter of & million square feet.
The size of the new stores opened during the year
averaged approximately 17,000 sq. ft. In a number of
cases the sales area was far less than we would have
liked owing to the constraints of planning permission
and | am therafore pleased to be able to report that over
the next two years the average size of supermarkets
due to open will be much closer to our requirements of
around 20,000 sq,. ft. The rate of opening will increase
slightly and we expect to be able to meet our target of
50 new storesin the three years to March 1983,

Four out-of-date supermarkets were closed during
the year, being replaced by new stores, while 11 stores
benefited from extensions or major refurbishment.

The successful development of new stores to the
north of our existing trading area continues, and we
expect to have at least 25 supermarkets trading in the
area north of the Midlands by 1985. The level of trade
achieved by recantly opsned supermarkets continues
to exceed our expectation, with some of the most
outstandinq performances coming from stores openad
in the last three years in areas where we have not
praviously tradled. This, together with the considerable
potential {nr growth within our existing trading area
augurs well for the future,

hmportant new development covers more than the
investment in new supermarkets. It also includes
application of new technology that can have an
important effect on our operating efficiency and service
to customars. Cuirently we are making a major
investment in new company systems which should
make a significant contribution to our overall
perfurmance. At the same time we have been running a
trial for the Isst year in ons store with alectronic
scanning at the chackout. This involves passing the
customer’s purchases across a laser beam scanner




which reads a price symbol on esch item. For the
custoemer this will have the acvantage of better service
atthe checkout together with an itemised till receaipt
with each purchase. For the Company it will capture
data at the point of sale that will be invaluable in
improving efficiency throughout the store. We
anticipate a major investment in this new checkout
system within the next few years.

Woe have also been in the forefront of applying new
technology to energy conservation and were the first
retail company to be awarded a government grant for
an energy management system. This uses an in-store
computer, linked with a central computer in the area
oftice, to regulate refrigeration, lighting, heating and
ventiiation in order to gain maximum anergy efficiency
and to monitor performance of plant to achisve the
maost effective maintenance schedules. This equipment
is at present on trial at five branches and, if successful,
is likely to become standard at all stores.

Subsidiary and Associate Companies

Haverhill Meat Products had a most succsssful
year, achieving an increase in profit before tax and
interest cf 26%. This excellent growth was largely due
to the buoyancy of cur trade in pork, Tendersweet
kacon and pork products, combined with a further 4%
improvement in productivity at the plant in Haverhill.

In July, HMP acquired Palethorpes Ltd. from
J. Bibby & Sons Ltd. for £1.8 million. The Palethorpe
factory at Market Drayton has a well establishad trade
in pork products and provides necessary additional
capacity to meet the growing demand for HMP
products in our supermarkets. The location of the plant
is particularly advantageous given our expansion plans
1o the north-west (see page 8).

Breckland Farms, which provides about 10% of the
pigs used at Haverhill, had an excellent year,
maintaining its performance in terms of high productive
efficiency in relation to the national average for pig
production. The company is expanding and is investing
in a large new unit, which will come on stream during
1981 and will produce a further 13,000 pigs per year
{see page 9).

SavaCentre had a most eventful year, opening two
new hypermarkets (at Basildon in Essex and Oldbury to
the west of Birmingham) and doubling its retail units
and sales space. Given high pre-opening expenses
inevitably incurred by the two new stores the results are
a credit to all at SavaCentre. In 1981 SavaCantre opens
its fifth and largest hypermarket outsice Reading.
Despite the effect of the 1ecession on its non-food trade
we are confident of aningreasing profit contribution
from this important associate company.

During the year good progress was made in
planning the developrnwnt of our new joint venture in

€

the home improvements market, Our first stora opansd
near Croydon on 3rd March 1981 trading undar the
name Homegbase (see page 9)and immediately
established a levei of t“ade well in excess of that
anticipated. While prezise dates are hard to forecast
we are hopeful of having 20 Homebase stares trading
by 1984.

Board Changes

thave long felt that tne Company would benefit
from the presence on the Board of non-executive
Directors, who could bring to our deliberations outside
experience not otherwise available to 11s, This is in
accord with a widely-held view that public companies
of our size should have some Directors who are
independent of executive responsibility.

I was very happy, therefore, that Sir James Spoonar
accepted our invitation to become our first “outside”
Director. He brings a wealth of experience from other
companies that willbe of great value to us. | was also
ueitghted when Mrs, Jennifer Jenkins agreed to joinus,
Her work in the consumer field over many years makes
her especially well qualified to contribute to our affairs,

Thanks to Suppliers and Staff .

Our success during the year depended in large part
on the service provided us by our suppliers and we
appraciate ail that has been done for us. During the year
we have made special efforts to promote British foods -
and the preducts from British food processors. Thisis
because we believe it our duty during the current
difficuit economic conditions to do what we can to help
those at home, particularly in the light of assistance that
is given by some overseas governments to exportersto
this market. It is pleasing to note that the majority of our
largest suppliers were able to achieve increased profits
in the past year. | should like particularly to thank
suppliers of Sainsbury labsi products for their close
co-operation in upholding our strict quality
specifications and for their work with us in developing
improvements and additions to the extensive range of
over 2,000 Sainsbury label products that we sell.

The success of Sainsbury'sis the success of all who
waorkin the Company. The judgement of how well we
do ovr job rests with our customers, and their verdict is
to be seen both in the record increase in their number
and in the size of their purchases. On behalf, therefare.
of all with a stake in the Company | extend my
congratulations and appraciation to all those who have
contributed to the year's results.

John Sainsbury Chairman



The Company's two outstanding trading strengths are wider range of cuts. Market share improved

fresh foods and the Sainsbury label products. significantly during the year. Progress has also been
Considerable progress has again been made in the meat  made with in-store bakeries, the number of which
department with new equipment in the stores and a increased from 23 to 37 during the year.

It was a year too of significant innovation in Sainsk ury Much interest was shown in the Sainsbury’s wine
label products, with several major new launches such as range by the press and it was also featured axtensively
Vitapint, the only fresh low-fat milk in England, Thiswas  in advertising. Sales volume increased significantly.
featurcd on TV as part of the hew own label campaign.
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Subsidiary and Associate Companies

SavaCentre Limited

This joint venture with British Home Stores Limited was
formed in December 1975 to operate hypermarkets
throughout the UK. There are now SavaCentres at
Washington {Tyne & Wear), Hempstead (Kent),
Basildon (Essex), and Cidbury (West Midlands) which

« ~ened in October 1980 {see picture). A fifth

SavaCentre outside Reading (Berks.}is to openin 1881.
In 1980/81 sales doubled for the second consecutive
year to reach £83.8m and give profits of £457,000.

The Dirgetors are SirJohn Sainsbury, Mr. u. H. G. Barnes,

Mr. R, T. Vyner and Mr. L. 5. Payne, together with four British
Home Stores’ Directors and the General Manager.

Mr. A, 8. Henn.

Haverhii: Meat Products Limited

This joint company with Canada Packers Inc. of
Toronto produces Tendersweet bacon, fresh part. and
Sainsbury’'s range of sausages and cooked meatsand
has over 2,000 employees and ¢ capacity to handle over
half a million pigs a year.

Frofitin 1980/81 was £2.8m on sales of £70m, This
includes a contribution from Palethorpes Limited {see
picture} acquired in July 1980, both as an established
business and to provide additional capacity to mest

the expanding requirements of Sainsbury's in the
north-west of England.

HMP is proud to have won the prastigious Sedgwick
Safety Award for South-East England for 1980 at its first
attempt.

The Dhirectors are Mr, E, A. Griffiths (Chairmen),

Mr.J H. G.Barnes, Mr. H. Galazka and Mr. D, E, Henson,
togeather with four Directors from Canada Packers Inc., of
To-anto, and three Directors from HMP—Mr. D, Pillar
 naral Manager), Mr. P. Collins and Mr. D. M. Hickman,
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Homebase Limited

Homebase is the chosen name for this venture with
GB-Inno-BM, S.A, of Belgium, to establish a chain of
home improvement and garden centres in the UK,

The first Homebase store (see picture) opened at
Croydon in March 1981 and rublic response.has been
most encouraging. A second store in conjunction with a
Sainsbury supermarket is to openin Leedsin autumn
1981. Sainsbury’s hold 75% of the shares.

The Directors are Mr. G. C., Hoyer Millar (Chairman),
Mr. P. J. Davis and Mr, D. E, Henson, together with two
Directors from our Belgian partners,

J Sainsbury (Farms) Limited

A whoily-owned subsidiary, J Sa n.bury {Farms) Limited
manages Sainsbury’s farm interests of 1,000 acres at
Inverquhomery in Aberdeenshire and 700 acres,
together with the famous Kinermony Aberdeen Angus
herd, at Aberlour in Banffshire.

The Direte, tare Mr. M, 5, Hughes {Chairmanl, Mr, J. R, Hill
and Mr N.F, Matthews.

Breckland Farms Limited

This pig production company jointly owned with Pauls
& Whites Limited had a successful vear and increased
its profits by 54 % to £312,000 mainly asa esult of
siniticant improvements in the performance of the
breeding herd and in feed conversion. The cempany
has iniee farms in Morfolk and the whol-» uf 518 outputis

sold to Sainsbury’s for proressing by Haverhill Meat
Products. A further production unit is being built and
will commence production in the autumn of 1981,
ultimately increasing total output by 20% to about
65,000 pigs por yoar,

The Directors are Mr. H. Galazka, Mr. J. R. Hill and
Mr. F. E. Netscher, together with three Directors from
Pauls & Whites and the General Manager, Mr. G. Brown.

J. Sainsbury (Properties) Limited

J. Sainsbury {Properties) Limited is a management
company which manages (but does not own) all
Sainsbury's propertigs.

The Directors are Sir John Sainsbury (Chairman),

Mr. D, J. Satnsbury {Deputy Chairman), Mr. G. C. Hoyer Millar
{Managing Director), Mr. C. W. Burdsey (Assistant Ma naging
Dirgctor), Mr. N, A, Franks, Mr. G. G. Haynes, Mr. R. Lirfield,
and Mr. 7. A. D, Sainsbury mp.

Kings Reach Investments Limited

The Kings Reach deveiopmentis now a recognised
landmark on the south side of the River Thames close
by Sainsbury’s Head Office in Stamford Street. In
addition to Sainsbury's, the shareholders in this
company are The Union International Company
Limited, The Stock Conversion and Investmont Trust
Limited and a subsidiary of Reed International Limited.

The famnsbury Diroctors a,e M. ©. W, Burusey ang
Mr. T. A0, Samsbury me,
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Employees Roview

Job Opportunities

Because of ourincreased trade and new branch
opeéning programme, the total number of people we
employed last year increased by 5,300, We continued
our effarts to support youth employment schemes and
also providad permanent jobs tor nearly 2,000 school
leavers.

We have stepped up our efforts in graduate recruitment
and in the coming year expect to recruit 125 graduates,
an improvement of mote than 50% in cur normal intake.
The considerable epportunities for careersin
Sainsbury’s in the field of computers, systems analysis
arid distribution as well as in the traditional areas of
ratatling and buying are being increasingly recognised
by the Universities.

We are an important source of part-time employment
for students. Last year we employad more than 10,000,
Finally, by offering emplaoyment and re-training to good
managers irom other industries we have provided a
number of opportunities for paople to change their
careegr. This has proved most worthwhile and will be
contirived this year,

The picture shows twa of our staff in the new Sainsbury
uniforms.

Training and Deveiopment

Our determination to provide careers for our staff and
the opportunitiss wt ch exist in a growing business are
de-0onstrated by the further progress made last year in

training and development.

Over three quartors of our management-acancies wers
fitled by internal promotions. More than 1,000 of our
management staff wers promoted.

Argcord number of over 500 trainees joined our Retail
Management Scheme. These were a mixture of internal
promotions, ‘A" level, graduate and other external
recruits.

For many years we have worked hard to increase the
professional performance of our staff through extensive
training. The size of the new store opening programme
and the advancement of new systems make
management development evan more important.
During the year 5,800 of our staff attended managerial
courses.

Cne of our largest training efforts, that of cashier
training, is being completely re-designed. New teaching
methods with advanced training aids (shown above) are
being developed and we intend to take advantage of
these methods to improve efficiency and productivity
at the checkouts.

Employee Involvement

Woe bielieve that employee involvement is best
encouraged by consultation atlocal level about the
running of the place of work: by informing staff about
the way the business is performing and the challengesit
faces; by ensuring that staff know our customers and
their needs, and, by rewards linked to the performance
of the business.
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In 1980 & Prafit Sharing Schame was infroduced under
which all employess with two years' qualifying service
canreceive ashare of profit. The totsl amount avaiable
Is determined by a fixed formula of 15% of the
difference between the retai) profit actuaily egrned and
the retail profit which would have besn earned if the net
margin had been 2.5%. This is subject to a meximum
reached if ever the net margin were to be 4.5%. Jq this
way the benefit to employeesis highly geared to profit
performance. The amountis distributed to eligible
employees in proportion to pay and most can choose to
take their entitlement sither in cash or in shares, subject
t0 a scheme under the 1978 Firiance Act, Last year
5,300 employees chose shares,

In January 1981 more than 2,400 staff were granted
options over shares under the Company's
Save-As-You-Ea, ~ Share Option Scheme. Thase forms
of involvement help weld the interests of staff,
customers and shareholders.

Our efforts at communicating the year's resulty to staff
continue, Directors address ma nagement meetings all
over the country. We produce an audio visual
programme, this year introduced by Valerie Singleton,
{pictured here interviewing Sir John Sainsbury) which is
shown atall branches and other locations, In addition,
there is a colourful broadsheet explaining the results
available to all staff.

Pensiong

All full-time employees are members of a single pension
scheme, Over the last few years of high inflation we
have given priority to protecting the standard of living
of our pensioners to the best of our ability. Pensions in
payment were again reviswed in January 1981 with an
increase near the level of inflation, Over the last few
years our record of pension reviews is well above that
achieved by most private sector employers. We keep in
touch with our pensioners with a programme of visits, a
newsietter and reunions such as the one shown herae,

Number of fuil-time employaes
Number of part-time employees
lumiber of full-time equivalent employess

Ar 2l Wage/Salary Costs (F)

Average v 'age/Salary (£)

Sales/Empioyee (£)

Number of <turt eligible for profit sharing
[ Pre".tsharing distibution ra:e

1977

16,048
15,047

21,791
57,972,687
2,660
30,461

1978 1978 156u 1981
16.371 0,660 16,894 18,865
10,844 18,180 20,373 24,028
22,417 23,691 24,796 27,900

64,696,564 76,728,088 93,306,607 123,809,452
2,886 3,252 3.763 4,438
36,182 42,689 49,468 56,966
17,000 19,090

4.15% 5.23%

i T L
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Frofits and Dividends

Share Capital

Property

Principal Activity

Employees
Donations

Directors

Directors’ and Other
Interests

Auditors

12
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Report of the Diractors
Eor tha b2 weeks to 26th February 1981

The profit before tax and profit sharing was £65,761.000 details of which are shown
on page i5,

The Directors are proposing the payment of a final dividend of 5.00p per share on
24th.July 1881 to shareholders on the Register at the close of business on 26th June
1981. Togsther with ils associated tax credit this dividend is equivalent to a gross
dividend of 7.14p per share. The interim dividend was paid on the old capital basis.
Adjusted for the one-for-one capitalisation issue, the total gross dividend for the year
is 10.36p per share. Cnthe basis of a similar adjustment to last year's net dividend,
+he increase in the net dividend this year is 41 5%.

At an Extraordinary General Meeting held on st Decernber 1980 a Resolution was
passed approving a ca pitalisation issue 1o ordinary shargholders on the Register at
the cluse of business on 5th November 1980 on the basis of ocne new ordinary share
credited as fully paid for each ordinary share of 26p then held. At the same time the
anthoriced share capital of the Company was increased from £25,000,000 to
£50,000.,000.

During the year further shares were issued under the Company’s Savings-Related
Share Option Scheme and the Share Option Scheme established in 1973. Further
ghare options were granted to Direstors and senior staff under the latter Scheme.
New Share Option Schemas were approved at the Extraordinary General Meeting
on 1st Dacember 1980 and options were granted under the new Savings-Related
Scheme in January 1981. Details are given in Note 1 0npage 17.

“The Directors are of the opinicn that the land and buildings valued in the historical
accounts at £219m have a current value of £358m. The basis of this estimate is set °
cut in Note 5 to the Current Cost Accounts on page 25.

The movements of fixed assets are set outin Note 5 to the accounts on page 18,

The principal activity of the Group is the retail distribution of food. There arenc
direzt exports, but products to the value of £745,000 (1980 £552,000) were sold
to other companias for export.

The average number of empioyees in the Group was 18,578 full-time and 24.028
part-time and their aggregate remuneration was £123,904,000.

Donations to charitable organisations amounted to £99,000 and to political parties
nil.

The Directors are shown on page 1. Apart from Sir James Spooner who was
appointed on Gth March 1981, all Diractors held office throughout the year. In
accordance with the Articles of Association, a Resolution will be submitted to the
Annual General Meeting for the re-appointment of Sir James Spooner. A further
Rasolution will be sibmitted to the Meeting for the appointment of Mrs. Jennifer
Jenkins. Directors holding executive office are not subject to retirement by rotation.
No Directors were interested in any contracts subsisting during or at the end of the
financial year.

The number of ordinary shares and units of loan stock held by Directors and thair
famnilies at 28th February 1981 and other substantial interests notified to the
Company are shown on page 26.

Clark Pixley are willing to continue in office and a Resolution to re-appoint them as
Auditors and to authorise the Directors to fix their remuneration will be submitted
to the Annual General Meeting.

By Order of the Board

N. F. Matthews ’ Py T a—
Secretary "/‘;*’(/ -

7th May 1881



Sales

Deferred Tax

Depreciation

Stocks
Foreign Currencies
Research

Asscciate Companies

Earnings per Share

Accounting Policies

Sales consist solely of sales through retail outlets, and excluds rental and
other income.

Inaceardance with the Statement of Standard Accounting Practice No. 15, provision
is made on the iiability method for deferred tax which could beceme payable within
the foreseeable future and which has been calculated in the light of the Company’s
projected levels of trading and capital expenc'ure.

No provision is made for any potential liability to corporation tax on ca pital gains in
respect of sither net gains arising on disposals of agsets subsequent to 6th April 1965
or future gains that might arise if the properties were disposed of at the values
included in the accounts, since any fiability has been or will be deferred under the
provisions of Section 33 of the Finance Act 1965.

Freehold land is notdepraciated,

Freehold buildings and long leasehold properties with more than 50 years unexpired
are only depreciated when in the opinion of the Directors a diminution in value, either
in historic or replacement cost terms, will occur over the useful life of the asset to the
Company. Depraciation is calculated to write off the excess value over the remaining
useful life by equal annual instalments,

Leasehold properties with less than 50 years unexpired are depreciated to write off
their book value in equal annual instalments over the unexpired period of the lease.

Plant, equipment and vehicles are depreciated to write off their cost over their
estimated useful lives in equal annual instalments not exceeding 15 vears and
commencing in the accounting year following purchase.

Stocks are valued at the lower of cost and netrealisable value; stocks at warehouses
are valued at invoiced prices, and at retaii outlets at calculated average cost prices,

Assets and liabilities in foreigr. currencies are converted to steriing at the exchange
rates ruling at the year end.

Research and Development expenditure is written off as incurred against the profits
of the year.

Associate Companies are those shown on page 20. An Asscciate Company is one in
which the Company participates in commercial and financial policy and has an
interest of between 20 per cent and 50 per cent.

The calculation of earnings pershare is based on profit after tax but before
extraordinary items, and on the weighted average of ordinary shares in issue during
the financial year. Comparative figures are adjusted for capitalisation issues.

13
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Balance Sheets
2B Febroaiy 1987

Note

Capital Employed

Share Capita! i

Reserves 2

Minority Interest

Loan Capital 3

Defarred Tax 4
Represented by

Fixed Assets 5

Subsidiaries 6

Asscciates 7

Advance Corporation Tax Recoverable

Current Assets 8

Less Current Liabilities 9

Nbotes on pages 13and 17 to 23 form part of these accounts

John Sainsbury Chairman /L L\ﬂ\,l/

/

E.R. Griffiths Deputy Chairman L - g K
;ﬁ -

14

Group Company
1981 1980 1981 1980
£000 £000 £000 £000
42,103 20,881 42,103 20881
250,919 214,122 247,750 211,845
203,022 235,003 289,853 232,726
240 2 _— -
5,812 5.924 5,812 5,924
2,941 16,845 2,941 16,845
302,015 257,774 208,606 255,495
312,287 251,075 311,265 250,931
— — 939 651
26,008 16,214 22,810 13937
3,609 2,924 3.609 2,924
145,183 155,818 144,143 155,309
487,087 426,031 482,766 423,752
185,072 168,257 184,160 168,257
302,015 257,774 298,606 255,495

[
< -

Y
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Group Profit and Loss Account |

Forthe 52 weaks to 28th February 1981

Salas—include VAT £58.0m (£36.6m)

Retail Profit—net margin 4.1% (3.7%)
Associates —share of profit

Profit before Tax and Profit Sharing
Profit Sharing

Profit before Tax

Tax

Tax Provision No Longer Required

Extrabrdinary ltems

Dividends

Profit Retained

Earnings per Share {excluding exceptional

release of tax provision)

Note

10

11

11

12

13

14

1981 1980
£000 £000
1.689,196 1,226,595
64,393 45,385
1,368 645
65,761 46,030
3,699 2,208
62,062 43,822
12,680 8,751
49,382 35,071
15,548 —
64,930 35,071
3.944 4,364
68.874 39,435
12,206 8,573
56,668 30,862
29.41p 21.10p

15
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Group Statement o¢ Source and Application of Funds
For tha B2 we. ks to 28th Fabruary 1981

1981 1880
£000 £000
Source of Fnds
Generated {rom Opsrations
Hetail profit 64.323 45,385
Depreciation 11.671 9,851
76,064 55,236
Other Sources
Share capital 1,351 439
Minority interest—capital contribution 238 2
Disposal of fixed assets 7.011 5,882
Extraordinary items 3,944 4,364
88,608 65,923
Application of Funds
Capital expenditure 79,894 50,145
Profit sharing paid 2,208 —
Dividends paid 9,869 6,514
Tax paid 3.560 3,608
Net investment in Associates 8,490 4,320
Redemption of debentures 112 87
104,133 64,674
Reduction in Working Capital
Increase in net creditors 18,687 43.924
Deduct increasa in stocks 4,545 35,578
14,142 8,346
{Decreasej/increase in Not Liquid Funds {1.383) 9,595

6
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Motes on the Accounts

1 Share Capital

Ordinary Shares of 25p each
Authorised-~-200,000,000 shares (1980 100.000,000 sha res)

Issuad at 1st March 1980, 83,522,927 shares fully paid
Shares [ssued — Savings-Related Share Option Scheme
— 1973 Share Option Scheme
— Profit Sharing Scheme
— Capitalisation Issue {Note 1¢)

issued at 28th February 1981, 168,410,075 shares fully paid

a) Savings-Relrted Share Option ichemes—Under the Com
Schemes certain employees hold options to purchase ordinary shares in the Co
are normally exercisable between five and six years from the date that they are

£000
50,000

20,881
129

8

52
21,033

pany's Savings-Related Share Option
mpany. The options
taken out. In certain

rircumstances however, options can be exercised earlier. Details of these options at 28th February

1981 were as follows:

Option granted Price after Options exercised
Capitalisation Issue in the year

Number of Shares

opticns issuad

8th November 1974 40p 347 377,854
Jth  November 1975 753p 183 137.271
5th  November 1976 51p 1 281
4h November 1977 109zp 3 885
Srd  Novamber 1978 105p 3 612
2nd November 1979 144p 2 145
18th February 1981 329p — —
517,048

Options outstanding

atthe end of the year
Number of Shares
options under
option

88 64,158

220 245,768

296 169,818

343 238,268

1,081 753,828
2,443 1,280,898

2,752,728

A —vaas———

b) Executive Share Option Schemes— A new Executive Shars Option Scheme was introduced for
Directors and Senior Executives on similar lines to the existing Scheme which expires in less than three
years’ time. Details of options under both Schemes as at 28th February 1981 were as follows:

Option granted Price after Options exercised
Capitalisation Issue inthe year

Number of Shares

options issued

14th September 1979 165p 5 31,197
29th January 1980 155p — —
12th September 1980 255p — —_
31.197

Options outstanding

atthe end of the year
Number of Shares
options under
option

123 1,741,244

1" 69.434

135 908,464
2,719,142

¢} Cajmalisation— On 1st December 1980 the authorised capital of the Company was increased
from £23,000,000 to £50,000,000 by the creation of 100,000,000 additional ordinary shares of 25p.

Amounts of £1,352,808 standing to the credit of the Share Premium Accountand £19,680,226.50
staniding to the cradit of General Resen > were capitalised, and applied in issuing 84,132,138 shares
of 25p to existing holders in the proportion of one new ordinary share for every one ordinary share
registered on 5th November 1980. These shares did not rank for the interim dividend for the year paid

on 23rd January 1981,

——




2 Faserves

Ganeral
Batance 1st Maan 1980
Profit ratainsd

Reclass fication of reservas ansing from disposal

of interast in Samsbury Spillers Limited
Capitaligation lssue (Note 1¢)

Balance 28th February 1981

Share Premium Account

Baliance 1st March 1980

Prermiums arising on shares issued
during the year

Capitalisation Issue (Note 1¢)

Balance 28th Fobruary 1981

Reserves 28th February 1981

3 Loan Capitai

6%% First Mortgage Debenture Stock 1988/93
74% First Mortgage Debenture Stock 1987/92
Accrued interest

8% Irredeemable Unsecured Loan Stock

Group Subsdares Associgtes  Company
£000 £000 £000 £000
213,797 —_ 2,277 211,520
56.608 {29} 1.013 55,684
— - 92) 92
(19,6800 - — {19.680)
250,785 {29 3,198 247,616
325 — — 325
1.162 — — 1,162
{1.353) — —_ (1,358)
134 -— - 134
250,919 (29) 3,198 247,780
1981 1880

£000 £000

2.165 2,266

722 731

60 62

2.865 2,865

5.812 5,924

Each mortgage debenture issue provides for repayment on the following terms:

a} Bx redemption at par within five years of the terminal date.

b} By yearly drawing out of a sinking fund to be established for the purpose.
The sinking fund obligations in any year may be satisfied by tendering, at the lower of par or inclusive cost, stock
previcusly purchased by the Company: the obligations in respect of both stocks arising in the year ended 28th

February 1981 have been met in this way,

4 Deferred Tax

The total potential liabilities, and the amount provided against each, in respect of all timing differences and stock

relief are as follows:

a) Timing differenzes between depreciation and

capital allowances

bt Relef due to increasss i valies of stocks bald

¢) Paymentsfor group relief undourindemnn’ies
d) Other short term timing differences

Halsnce at 28th February 1881

1981 1980
Total Provided Total Provided
£000 £000 £000 £000
48,896 1.740 35,300 1,947
37.331 - 34,150 15,548
1.461 1.46. . —
(260! (26Q) {650) (650)
87.428 63,800

16,845

2941




Mote 4 continued

{n line with the 1981 Fina.nge Bili the deferred tax provided in recent years in respect of stock relief has now
been relaased. Under existing law a deferred tax provision of £11,800,000 would have been made.
Thg disposal of all propelrties for a consideration equivalent to the values altributed in these accounts, after

taking account of net gains already deferred, would produce a maximum potential tax liability of £21,000,000

{1980 £19,500,000).

b Fixed Assets

Cost or Valuation
At 1st March 1980
Additions
Disposals

At 2B8th February 1981

Depreciation
At 1stMarch 1980
Provided in the year
Disposals

At 28th February 1981

Net Book Value
At 28th February 1981

Term Secured Loan for
Store Development
(1880 £2,615,000)

At 28th February 1981

At 1st March 1980

Messrs. Haaley and Baker and/or Massrs. G. L. Hearnand Partners.

Analysis of Land
and Buildings

At 28th February 1981

Freehold
Long Leaseheld
Short Leasehold

Group Company
tand _ Plant Total Land Plant Total
_and  Equipment and Equipment
Bulldings & Vehicles Buildings & Vehicles
£000 £000 £000 £000 £000 £000
183,235 111,673 294,908 183,225 111,488 204,713
38,507 40,595 79,102 38,077 40,108 78,185
{2.676) {(13,983) {16,659) (2,676) {13,980) (16,656)
219,066 138,285 357,351 218,626 137,616 356,242
1,053 44,795 45,848 1,048 44,749 45,797
432 11.239 11,671 427 11,205 11,632
{5) (9,643) {0.648) (5) {9.640) {9.645)
1.480 46,391 47871 1.470 486,314 47,784
217,586 91,894 309,480 217,156 91,302 308,458
2,807 2,807
312,287 311,265
182,182 66,878 251,075 182,177 66,739 250,931
Certain freehold at 4 leasehold properties were ravalued at open market value on 10th March 1973 by
Group Company
Ai1Cost At1973 Total At Cost At1973 Total
Valuation Valuation
£000 £000 £000 £000 £000 £000
59,441 §0,239 109,680 59,441 50,239 109,680
85,217 16,821 102,028 85,217 16,821 102,038
5,212 2,136 7,348 4,772 2,136 6,008
149,870 69,196 219,066 149,430 69,196 218,626
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¢ Subsidiary Companies

Share of Ordinary issued Capital

J. Sainsbury {Properties) Limited 100%
The Cheyne Investments Limited 100%
J Sainsbury (Farms) Limited 100%
Homebase Limited 75%

J. Sainsbury Trustees Limited
The Sainsbury Charitable Fund Limited

All Subsidiaries operate in the United Kingdom.

[

The 1980 comparative figures have been restated on a Group basis,

Limited by guarantee

Company
1981 1980
£000 £000
Shares at Cost 4,967 4225
Amounts owing on current account (4,217) 4.217)
Advances 189 643
239 651
7 Associate Companies: Unquoted
Share of Share of
Issued Capital Profit or {Loss)
Before Tax
1981 1680
£000 fooc
Haverhill Meat Products Limited 50% 1,420 1,223
500.000 “B"” Ordinary Shares of £1 each
Sainsbury-Spillers Limited — — {434)
Kings Reach Investments Limited 28.76% {437) {260)
28,760 Ordinary Shares of 1p each
Breckland Farms Limited 50% 156 101
200,000 B Ordinary Shares of £1 each
141,532 1% Redsemable Preference Shares of £21 each
SavaCentre Limited
16,180,050 “'B" Ordinary Shares of £1 each
i . 50% 229 15
SavaCentre (L.easing) Limited
50 “B” Ordinary Shares of £1 each _
1,368 645
Grou - .Company
1981 P 1980 1981 P 1680
£000 £000 £000 £000
Shares at cost or valuation 17.339 2,130 17,339 2,130
Advances . 5,471 11,807 5,471 11,807
Share of retained profits and reserves 3,198 2,277 _— —_—
26,008 16,214 22,810 13,937

The investment in Sainsbury-Spillers Limited was sold during the year (Note 12b)

20



Note 7 continued

The proportion of the profits and losses of the Associates attributable to the Group and the reserves

included in the Group balance sheet are taken from the latest Directors’ accounts produced within two
months of the end of the financial year.

The reserves shown above are after deducting a dividend received by J Sainsbury Limited of £281,000.
All Associates cperate in the United Kingdom:,

8 Current Assets

Group Company
1881 1080 1981 1980
980 £000 £000 1000 £000
3gg Stocks 119,744 115,199 118882 114,700
, 17 Debtors 10,091, 10,264 9,964 10.264
47 Cash 16,348 30.355 15,347 30,345
;; 145,183 150,818 144,143 155,309
" 9 Current Liabilities
Group Company
) 1981 1980 1981 1980
:'gg . . £000 £000 £000 £000
23 Creditors and accrued charges 145,990 125,985 145,106 125,985
Bank overdrafts and unpresented cheques 21,599 35,223 21,592 35,223
Tax 8,063 066 9,042 966
34) Dividends (Note 13) 8,420 6,083 8,420 6.083
60
) 185,072 168,257 184,160 168,257
01
10 hRotail Profit
) 1981 1980
15 £000 £000
The Group profit has been arrived at after:
. Charging .
ad Depreciation 11,671 9,851
Company pension scheme contribution 7,443 5,709
Debenture interest 194 200
0 Loan stock interast 228 223
0 Bank and other interest 531 120
) Directors’ emofuments—fees nil (No'e 15) 572 393
7 Pensions to former Directors 61 55
- Auditors’ remuneration (Company £72,000) 74 45
¥i Crediting
- Profiton redemption ¢ debentures 37 23
Interea’ 7,073 3,248
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i1 Yax

The tax charge for the yexr is calculated on the basis of the stock relief provisions proposed in the 1881
Finance Bill and is as set out betow.

Group
1981 1980
£000 £000
Corporation {ax 10,825 (368)
Deaferred tax 1.644 8,568
Share of Associates’ fax 64 552
Payment for group relief a7 _
12,680 8,751
Tax provision no longer required {15.548) —

% 3 crrporation tax charge ¢f £10.925,000 s caiculated after taking the benefit of stock relief, capital
allowane3s and group relief tutaling £ 4,250,000 and is .. , able in December 1881, The corporation
tax charge would have bean £14,160,000 had the existing legisiation for stock relief been appiied,

12 Exuracrdinary Htems

a) During the year the leases of three retail properties were varied whereby, in exchange for capital
sums, the rents payable have been increased to market rents. The surplus of £3,569,000 represents
the sums received less the book value.

No tax nas been provided because of rollover relief.

.b) The sale of shares in Sainsbury-Spillers Limited during the year produced a profit of £875,000.

-

13 Dividends
Company

1981 1980

£000 £000

Interim 3,786 2,480

Proposed tinal 8420 6,083

12,208 8,573

The interim dividend of 4.5p per share, paid on 23rd January 1981 on the old capital basis, is
equivalent to 6.43p gross, and the proposed final of 5.0p per share is equivalent to 7.14p gross,
assuming a standard rate of income tax of 30%.

14 Earnings por Share

The earnings per share of 29.41p is based on profit of £49,382,000. In the opinion of the Directors the
exclusion of the exceptional release of tax provision gives a more meaningful comparison of the
Group's earnings between 1980 and 1981. After including the exceptional release of tax provision the
earnings per share would be 38.67p.
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15 Directors’ Emoluments

, 1981 1960
Chairman £62,000  £39,500
Emoluments of all Directors fell within the following rangw:

2 t-—£ 5,000 — 1
£ 5,001—£10,000 — 1
£10,001—£15,000 i 2
£20,001—£25,000 — 2
£25,001—£30,000 —_ 4
£30,001—£35,000 2 3
£35,001—£40,000 3 2
£40,001—£45,000 2 -
£485,001—£50,000 3 —
£55,001—£60,000 1 —
£60,001—£66,000 1 -
16 Employees’ Emoluments
The number of employees whose total remuneration exceeded £20,000 was as follows:

1981 1980
£20,001--£25,000 13 3
£25,001—£30,000 2 —_
17 Future Capital Expenditure

1981 1980

£000 £000
Contracted for but not provided for in the accounts 49,775 26,068
Authorised to date by Board of Directors but not contracted for 47,70 67,000

18 Contingont Liabilities

The Group has guaranteed, or undertaken to provide, facilities for Associates to the exient
of £5,089,000 (1980 £6,800,000). Other contingent liabilities are estimated at £763.000
{1980 £1,500,000)

Auditors’ Report

Ta the Members of J Sainsbury Limited

We have audited the financial statements on pages 13 to 23 in accordancs with approved auditing standards.

In our opinion the financial statements, which have been prepared under the histarical cost convention as
modified by the revaluation of certain land and buildings, give a true and fair view of the state of affairs of the
Coripany and of the Group, so far as concerns members of the Company, at 28th February 1981 and of the profit
and source and application of funds for the period ended on that date and comply with the Companies Acts 1948
to 1980.

We have also examined the current ccst accounts on pages 24 and 25, In our opinion the accounts have been
properly prepared in accordance with the policies and methods described in notes 1 to 6 to give the information
required by Statement of Standard Accounting Practice No.16.

Clark Pixtey C/é«/(, rﬂ iy
Chartered Acnountants
London

7th May 1931
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Group Current Cost Balance Sheet
Z8th Febreary 16981

Capital Employed Note 1981 1980
£0600 £000
Share Capital 42,103 20,881
Reservas 4 427,817 381,610
469,920 A 401
Minority Intarest 240 2
Loan Capital 5,812 T
Deferred Tax 2,941 A H
——— P . . »
478,913 o M
e
Represented by
Fixed Assets B 478,927 411,269
Associates 35,876 23,004
Advance Corporation Tax Recoverable 3,609 2,924
Current Assets 145,573 156,332
663,985 593,519
Less Current Liabilities 185,072 168,257
478,913 425,262
- e e e—
Notes Reservas
1 Trecurrentcostaccounts have been prepared on the General 1981 1980
basis of the Accounting Standards Committee's £600 £000
recommendation contained in the Statement of Standard Balance 1st March 1980 200,230 176,942
Accounting Practice No. 16 publishedin March 1880, Current Cost Profit Retained 46,318 23,288
Capitalisation Issue {19.680) —
2 The Acccunting Policies of the Company used for the
histarical cost accounts of the Company have been applied Balance 28th February 1981 226.868 200,230
in the compilation of the current cost accounts.
Currant Cost Reserve o
\ R 73
3  The 1980 figures have been restatad on a Group basis and EZE}S:JOS; g::gmgsa ?eflacting 181.085 146.7
also 1o inciude the Current Cost Oparating Adjustments of price changas
SavaCentre Limited, $avaCentre {Leasing) Limited, and Land and Buildings 7.241 18,203
Breckland Farms Limited. Plant, Equipment and Vohicles (795) 4,078
Trading Stocks (24} 200
Associates 2,988 3,261
9.410 26,751
Current Cost Adjustments 11,040 6,026
Gearing Adjustment {690} {452)
Balance 28th February 1981 200,815 181,055
Share Premium Account
Balance 1st March 1980 325 23
Pramium arising on sharesissuad during
the year 1,162 302
Capitalisation lssus (1.353} -
Balance 28th February 1981 134 325
Raserves 20th February 1981 427,817 381,610
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Tha ameunt of the currant cost reserve realised is

£23.917,000(1980 £13,567,000).



Group Current Cost Profit and L.oss Account
0 the B2 weers 1o 28th February 1981

Note 1981 1980
£000 £000
Sales 1,689,18¢ 1,226,595
Profit before Tax and Profit Sharing on the
historical cost basis €5,761 46,030
Current Cost Operating Adjustments

Depreciation 6 8,773 7.665

Cost of Sales 6 7,626 8,332

Less Monetary Working Capntal 6 (7.626) (8,332)

Associates 545 9,313 361 8,026
Current Cost Gperating Profit 56,443 38,004
Profit Sharing 3,699 2,208
Current Cost Profit before Tax 52,744 35,796
Tax 12,680 5,751

40,064 27.04.
Tax Provision No Longer Required 16,648 —

BE,612 27,045
Extraordinary ltems 6 2,222 4,364

57,834 31,409
Gearing Adjustment 6 690 452
Current Cost Profit Attributable to Shareholders 58,524 31,861
Dividends 12,206 8,573
Retained Current Cost Profit 46,318 23,2688
Current Cost Earnings per Share (excluding
sxceptional release of tax provision} 24 27p 18.54p

5 Fixed Asses 6

{a) Aninternal valustion of the Company's property portfolic
was carriad out by the Company’s own qualified steff at 1st

March 1980.

This valuation, adjusted for subsequent disposals and
additions, has baen updatad by the Company's internal
inde:r and incorporated into the current cost accounts.
Officiai price indices published by tha Jentral Stanstiqs
Ofiica have been applied tn plant, equipment and vehicles.

Net

(b}

Gross Dapreciation
£050 £000 £000
Land and Buildings 368,304 298 RL3.006
Prant. Equipment and
Vahiciis 234,676 116,652 118,114
592,980 116,860 476,120
Tarm secured loan for
stara devalopriant 2.807
478,927

D ——

Current Cost Adjustments

{8) The additional depraciation edjustment hos been baved on
official price indicas published by tha Cuntrel Sietistios

Offine and applied to plant, equipment and vohicles,

{6) Tha costof sales adjustment tor stocks and the monetary
working capitel adjustment have been based on price
indices maintained by the Company refative to itsown
trade. The averaging mathod has bien used m most

instances.

{c) The gearing adjustment has been arrived.at using the basis

racommended by 3SAP 186.

The axtracrdinary items have beet rostated to take account
of the impact of iaflation,

{d)
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Directors’ and Other Interects

Crdinary Shares

*as at the date of appointment on 5th March 1981

ir John Sainabury
Griffiths
. Davis

E.R.

P

T. A. D, Sainsbury mp
.4

8
J
'Sainsbury
G. C. Hover Millar
J.H. G.Barnes
L.S

H: A. Inghem
R.A. Clark
Sir James Spooner

Benelcrai

1981

a‘ter
caplmllsgticn
issue
17,105,882
8.654

480
15,882,018
48,546,138
4,480
8,642
2,580
13.808
12,880
5,280

—

738,888 shares (1980 369,443) are duplicated under bensficial holdings.

1980

9,235,991
3.162

8.079,058
24,733,569
8,000
3.031
4,813
7.000
2.145

Non-Beneficial

1981 1980
aftar
cap:m‘nsguon
issue

1,577,380 788,600

1,746,098 775,000
130,632 165,316

Directors hold options to purchase 13,112 ghares under the Company's Savings-Related Share Option Schemea and
835,872 shares under the Company’s 1973 Share Option Schame.

Certain of ths above shareholdings are held by trustees of settlements, the trustees of which variously include

H. 0. N. & V. Trustee Limited and Vanheimer Trustee Limited (being trust companies owned by the partners of
Herbert Oppenheimer, Nathan & Vandyk, the Company's solicitors), W. M. Pybus and W, Picton-Turberviil,
partners of Herbert Oppenheimer, Nathan & Vandyk. No individual trust interest exceeds 5%, but at 7th April 1981
tha total holdings of the trusts of which the above are trustess amounted to 12%, 11%, 10% and 9% raspactively.
Astrustees and beneficially, S. D. Sainsbury and Lady (Robert) Sainsbury hold 15% and 5% respectively.

Loan Stock

Sir John Sainsbury
T.A.D. Sainshury mp
0. J. Sainsbury

Benefizial

1881

50
9,197

1980

50
9,197

Non-Beneficial
1881 198C

455,000 455,000

2,085 2,095

Betwsaen 28th February 1981 and 7th Ap:# 1981 there were no changes in the Directors’ interests.
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Sharsholdings Range

15 and Liider

iNto 260
B 500
501 tn 1.600
1.001t0 10,000
10,001 to 100,000

100,001 to 1,000,000

over 1,000,000

Category of Shareholders

Pension Funds

Insurance Companies
Investment Trusts

Banks and Nominea Companies
Othar Corporate Bodies

Other Sharehoiders

Financial Calendar

1

Dividend and Interest Payments

Interim announced:
Final proposed:

61% First Mortgage Debenture Stock 1888/83
73% First Mortgage Debenture 3tock 1987/92

8% Irredesmable Unsecured Loan Stock

Ordinary dividend;

Other Dates

Results tor half-year: announced November
Results for year: announced May
Report & Accounts; cireulated in June

Annual General Mesting: July

Sharehciders’ Interests

- —— % ey

Shareholders Shiares
Number % Number %
47 9.71 161,745 0.10
9,547 45,31 1,802,618 1.12
3171 15,056 1,176,675 0.70
2,766 1812 2,129,930 1.28
3,194 16,16 7,857,070 4,54
210 100 7,617,735 4,52
109 0.62 33,083,405 20.02
27 0183 114,081,098 67.74
21,071 100.00 188,410,075 100.00
50 0.24 10,258,052 8.08
79 0.37 9,638,873 b.72
25 0,12 875,512 0.58
412 1.96 18,571,720 11.03
212 1.01 7,018,306 417
20,293 9630 121,845,512 72.41
21,071 100,00 168,410,075 100.00
November paid: January
May paid: July
31st May 30th November
7th March 7th September
18t March 1st September
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Motice of Annual General Meeting

Notice is hereby given that the fifty-ninth Annuat General Meeting of J Sainsbury Limited wil! be held at the
Conraught Rooms, Great Queen Street, London WC2 on Wednesday the 1st day of July 1981 at 12 noon for
tha following purposes:

Asordinary business

1 Tarecsive and adopt the Report of the Directors and the Accounts for the 52 weeks to 28th February 1981 and
the Report of the Auditors therecn. ’

" adeclars a final dividend on the ordinary shares.
T4 re-appoint Sir James Spoaner a Dircctor.
TFoappoint Mrs. Jenmifer Jenkins a Director.

G e W N

Tore-appoint Clark Pixley as Auditors and to authorise the Directors to fix their remuneration.

By Order of the Board
N. F. Matthews
Secretary

7th May 1981

Notes

1 Amumberantitled to attend and vote at this mesting is entitled to appoint one or more proxies to attend andvotaonh © 4. 1, A proxy,
negd not be a member of the Company.

2 Although this Annual Reportis sant to Debenturs and Loan Stockholdars, and to baneficial owners of shares under the Share Trust of the
Company’s Employea Profit Sharing Scheme, only holders of ordinary shares or their proxies are entitled o attend and vote at this
meaeting.

3 There will be available forinspaction at the Registered Office of the Company during normal business hours on any weekday (Seturday
excepted) from the date of this Notice until the date of the meeting and at the placs of the meeting for fifteen minutes prior to and during
the mesting:

i} The Register of Directors’ Interests kept by the Company under Section 20 of the Companies Act 1967,
i) Copies of ail service contracts for periods in excess of one year between Directors and the Company.

.

Dasigned by Samnsbury’s Design Studio
Pnrslrt%d by gurrup, Mathiison & Co Lid

28



g 3 .ﬂ
‘\‘.‘x\‘Eﬂﬁ%‘ ":n-.

" "

ey
B A

' W,




