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Bummary ot Rasuits

£000 1670 1871 1972 1973 1974
Retail sales 187,485 221,399 262,080 296,862 362,137
%Increase on prev.ous year 131% 18.1% 18.4% f 13.3% 22.0%
Retail profit 5,083 6,585 9,861 I 11,465 18,842
% netmargin 271% 297% 3.76% 3.86% 3.74%
Associatsd Companies~ ;

share of profit/(loss) 214 243 174 {77) 82
Total profit before tax 5,297 6828 | 10,035 11,388 13,624
% increase on previous year 16.1% 28.0% 47.0% 13.5% 19.6%
Taxation 2,512 2,696 4,094 4510 7.280
Total profit after taxation ; 2,785 4,232 5,941 6.878 6,844
Extraordinary items — (161) | {892) {804) —
Net profit 2,785 4,071 1,849 6,274 6,344 |
Eamnings per share 3.45p 5.24p

7.36p ’ 8.52p 7.86p

Pre Tax Profit

n Actua, Money Values
oy

Constant 1970 Money Values

N 72 73 3 75 74 77 7 79

£

35




| 1975
452,804

Y
14,337
3172%

29

14,629

7 4%
| i 00
| 4,863

6,863
842

1976

543,443
2
15,372

245
45

15,417
55.4%
8.018
7,399
77

8116
8.64p

1977

663,776
22.7%

25,303
3.81%

874

26,182

69.8%
5,981
20,201

909

aae
5,
l [24.365"

*after provienng for tax in accordance with S8AP 15

1978

811,102
22.2%

27,138
3.35%

443

27,582

5.3%
6.563*
21,019

——

21,019*
[1 5.85p
25.34p"

1979

1,007,670
24.2%

31,838
3.16%

81y

32,656
18.4%
6,250

26,406*

26,406*
[1 8.89n
31.83p"

B8 the hirograp® el the one
Gf IHe JFOVERIY paqe show i@ recently
oo stare at Wordo, just oursde
Waston-Super-AMare Thoast yireal
of a number of distnct centres
provects carnesl aut i co- operation
witl the lucal authortties, Besnles
the supermarket Sainsbury’s have
undertaken the whole development
incluting @ numbe, of shop uniis
which frave Leen fet to gther traders,




| 1970 ! 1971 1972 | 1973 1874
No. of outlets at financia year and ‘ !
Supe/markets {above 4,000 sq. ft, sales area) | 28 112 125 138 154
Gther grocery outlets 126 | 103 76 56 44
Independent fraozar centres — — — — —
SavaCentre, 50% owned : —_— — | —_ — —
Total outlets 225 2is | 201 184 198
Retail sales area i
JS {000 sq. ft.) 983 1.108 | 1.262 1,452 1,711
50% SavaCentre (000 sq, ft.) — — —_ -—_ ¢ —
Total (000 sq. ft.} 983 1,108 1,262 1,452 1,711
Met increase during year (000 sq. it.) 133 125 154 190 Pi}:]
% 15.6% 12.7% 13.8% 15.0% 17.8%
Average size of new Supermarkets (sq. ft.) 10,210 11,420 12,490 14,850 16,280
Average size of all Supermarkets (sq. ft.) 7.700 8,260 8,930 9,690 10,500
Average Supermarket sales
per Supermarket (£ per wk) 28,700 31,900 36,000 38,500 43,700
iPer square foot (€ per wk) 3.90 3.99 418 4.13 4.33
Company markst share of trade in al| .
grocery outlets, based on DO| figures 5.1% 5.7% 6.1% 6.3% 6.7%
Investment Productivity Supermarket Trade‘Lntl(?nslity .
(Weakly sales por sq, f1.
n Actual Money Values “ Index of Staff Numbers 1970=100 m All grocers*
Constant 1979 Money Values Index of Sales Volume 1970=100 -J Sainsbury
*Source lnstitute of Grocery Disiribution oXCODL
1978, 1979 J 8 Estimata
70/71 72/73 74775 78/77 78/79 1971 1973 1975 1977 1979 1975 1876 1977 1978 1979
£M £
0 200 - ]
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1975 1976 1977
| 163 175 181
! 35 27 24
3 13 13

206 215 218

1,936 2,240 2,391

1,936 2,240 2,391

225 304 151

1320 16.7% 6.7%
17,700 19,460 18.970
11.260 12.210 12.690
51,400 §8.800 68,100

.72 497 5.47

6.9% 6.9% 7.3%

Wine sajes in stpermarkets have
grown substantially in recent years.

A recent survey by AGB showed
Sainsbury’s to have the leading share
for this market, It has been our policy
10 stock a wide range and to give
clear and straightforward infermation
about wine, both on the labef and on
special shelf tickets,

1979
190

18
2
231

2,616

2,688
150
5.9%
18,040
13,260

99,100
7.52

8.6%

Due to open during 1979/80
Huyes, Middiesex
Northwich

Lexden, Colchester
Tamworth

Kingsbury

Stafford

Winton

Rugby

South Woodford
Cirfton Down, Brstol
Surbiton

Woodhali Farm,
Hemel Hempstead

Total

Sales sq. ft,

14,320
14,160
16,770
15,050
12,100
13,820
15.630
20,240
17,230
14,420
17.640

16,930

-

188,310
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There s no duubt that 1578 Swas
one of the most suicesyiu years in
our Compaty's tustory dunne which
a number of significant records were
established.

For the fust time our sileg
exceeded a thousand milhon
pounds and profits reached the
record level of £32,656,000.
Earnings per sharz rose by
over 25%.

The annual increase in sales
voiume was the highest we
have achieved since the ending
of wartime controls. The sales
increase of 24.2%, when adjusted
for inflation, represents a volume
growth of 16%,

Our market share of the grocery
trade reached a new record,
fising over one tenth to become
8.6% as measured against
Departmient of Industry figures
for total sales in grocery outlets,
and by a fifth to 10.8% as
measured on a preportion of
the grocery market by AGB,

As well as establishing important
new milestones in the Company's
history 1978/9 has other signif'cance
for us. Itis the end of the first decade
of our second hundred years. Since
1969 when we celebrated our
centenary our profits have grown
seven-fold. Allowing for the fact that
1969's pound is only worth 33p
today, we have increased profitability
by 2.4 times while over the ten years
our earnings per share have risen in
real terms no less than 10% a year.
Today we serve about two million
more customers every week and sell
neitly twice the vol:ime of goods
that we did ten yeurs a4qo.

We hitve invested heavily during
the s 1on veurs, spending over £175m
~all uf 1t self-financed. We have
Ube ted 127 supermarkets having a
totai of nearly twe miliron sq. ft, of
sales arca. Thes 1s equivalent to
about 80% of existing sales space.
Stores opened in the past five years
now account for over @ quarter of
total sales.

Board Changes

Cn a personal level it was ten
yeurs ago that | became Chairman
of the Company, and my biother
Simory, Deputy Chaiman, Ag |



annonsiced last December, Simon

has decded to retire at the Annual
Ganiaral Meeting, having completed
twerty-three years with the Company,
of which twenty were as a Diector,
Simon’s contribution to the sur cess
uf the Company dunng all these

years has been quite outstanding

and mvaluable

Since he became Deputy Chairman
in 1969 we have worked very closely
together and no one could have
helped me more to forward the
growth and development of the
Company. In 1973 he was responsible
for the complex planning, organisation
and negotiations for the flotation of
the Company, not only the largaest
but also one of the most successful
ever made in the City of London.
Whilst in reent years he has gradually
relinquished his executive respon-
sibilities he has since 1974 been
Chdirman of our associate company
Haverhill Meat Products and played
a key role durng its recent successful
expansion and development.

However, it is for the quality of
bis contribut.on to our deliberations
at the Board that Simon will be most
missed by all his colleagues.

His knowledge and depth of
understandiing of the business have
been unrivalled and these, together
with his financial acumen and vision,
have brought great strength to the
Board. The Compuny, his colleagues
on the Board, and none more than |,
owe the greatest debt of thanks for
ali his wisdom, support and
achievements over many vears.

! also announced in December
that Bernard Ramm would be retiring
at the Annual Genera! Meeting.
Bernard joined the Company in 1949
and has been a Director since 1962,
Criginally responsible for the statistical
services within the Company he
assumed Board responsibility for the
Data Processing Department from its
earliest days. Under his guidance it
has developed iriio one of the lsraest
and most efficient instaliations serving
the retail trade, and this amongst
other things allows us to operate one
vf the fastest and most effective
supermarket ordering systems in use
anywhere in the world, Bernard has
served on the Economic Development
Comrmittee for the Distnbutive Trades,
andis weli-known ouiside the

Company for fis statistical expertise
and knowledge of the industry. He
will be greatly missed by all his
colleagues for the unique expenence
and great insight that he has brought
to bear on many areas of the
Company’s activiues,

| am pieased to he ahle to
report that durng the year Mr. R. T.
Vyner and Mr. R. A. Clark were
appointed to the Board. Tom Vyner
joined the Company this vear to take
responsibility for our Grocery Division
having spent his career in the food
industry rising to Board level with
a major retailer. Angus Clark who
has become Personnel Diractor,
joined the Company in 1966 and
has since then held important
posts in both the Distribution and
Personnel Divisions.

Success for Discount Trading

As is well known we started our
discount trading in January 1978 so
that 1978/9 is the first complete
year of this policy. The very success
we have enjoyed is justification for
the move we made. As ! said last
year, our discount programme is a
modern interpretation of our
traditional policy that goes hack to
the foundation of the business. This
is that our leadership in quality
should be matched by a leadership
in prices. More than ever this year,
“good food costs less at Sainsbury's”,
and we have more than maintained
our competitive lead against high
street prices that was established with
the start of Discount ‘78 and is being
continued with Discount '79.

This 1s all the more satisfactory
in the light of the fact that we have
held our net margin at 3.16%, close
to the average achieved in the last ten
years—a performance which compares
vety favourably with the trade as
a whole,

New Developments

During 1978/9 we opened
seven new supermarkets, adding
126,280 sq. ft. of new sales area.
[ commented a year ago that our new
store programme was heing limited
by planmng difficulties. | am pleased
10 be able to report that lately we
have been more successful in
securing suitable sites and gaining
planning permission and that as a
result in the next three years we

axoect to opan well over fifty new
stores—the largest epansion pro-
gramme we have ever undertaken
One of the features of the year
has been the success that ocur new
supermarkets have enjoved 1n what
Is & new but expanding area for us
tn the North West. Stores at
Newecastle-under-Lyme, Wilmslow
ancl Northwich (opaned in Apni
1979) have all done extrenely well,
Additionally the two stores we
opened in Yorkshire in 1874 and
1976 have continued to progress
most satisfactorily. It was particularly
encouraging therefore that recently
we secured an excellent site on the
edge of Leeds. Qur intention is to
coniinue to open new stores north
of our existing trading areas as
appropriate sites become available.

SavaCentre

SavaCentre, our joint company
with British Home Stores, has had
a most encouraging year. The first
SavaCentre hypermarket opened in
Washington (Tyne & Wear) in
November 1877, Duning the year it
achieved a satisfactory profit with

sales growth well above expectations.

Already its volume of trade is such
that no more than two or three
hypermarkets in the country are
trading at a higher level. Our second
SavaCentrz at Hempstead in Kent
opened last Octobér. Sales here are
also well ahead of expectations and
this year SavaCentre should achieve
a satisfactory leve! of profit.

Next May we anticipate opening
our third SavaCentre at Basildon,
to be followed within a year by
another at Oldbury close to
Birmingham. Probably the best
SavaCentre news of the year was
receiving planning permission for
a hypermarket on the edge of
Reading. This is an excellent site
and will be the first SavaCentre
development that 1s "free-standing™.
The site is close to the M4 motorway
and is planned to have a sales area
of about 75,000 sq. ft., with car
parking for 1,200 cars, We believe
it will becomo one of the most

impressive hyppermarkets in the country.

We have a number of other sites
under negotiation and hoth cur
partners, British Home Stores, and
ourselves, have great confidence




in the future development of our
joint company,

Introduction of Profit Sharing

Discount '78 and the great
growth in the volume of our business
were a challenge to all staff and 1t 15
to their considerable credit that by
dint of hard work and Inttiative the
unprecedented increase in the level
of trade was handled. It is important
therefore that | take this opportunity
to record the Board's appreciation for
all that was achieved oy staff during
the course of the year, botk in respon-
ding to the success of Discount '78
and for the part they played in
continuing to uphoid our traditional
standards of service and quaity,

Last year | commentad on the
importance we give to creating full
and effective staff communication on
Company progress and the financial
results. {A copy of this year's report to
staff is enclosed). Now we believe we
should carry our objective of
developing staff commitment to the
Company to a new dimension by
seeking shareholders’ approval at the
Annual General Meeting for the
creation of a profit sharing scheme
for all full and part-time staff who
have worked for the Company fr
more than two years. We are
Propasing that this should be based
on a published formula rather than,
as is often the case, the discretion
of the Directors,

Equa'ly important we beliove it
should be a scheme closely related
to performance so that profit sharing
would onls come into effect when
the Company's net margin exceeds
2.5%. Thereafter the level of profit
distributad o employees is
dependent upon both the percentage
net margin and the total pre-tax retail
profit achieved 1n the year. Thus the
distribution tc each participant will
be directly related to the two most
relevant measurements of a retailer’s
performance,

Thus plan 1s additional to and
independent of nor 1al remuneration
policies. A full e ation 1s
circulated to sharehoiders with ths
Report and if approved the Schemo
will be operative for 1979/80. It s
appropriate to record that we estimate
that if the Scheme had been effective
this year there would have been a

dhstnbution of yust under £1 mitlion
i shares or cash to about 19,000 staff.

Although we Saliove 11 nght that
employees should have the cnoice of
recesving this in either cash or shares
I am confident t1at time will prave
that not only will it be in the interest
of the Company, but also of the
emplovyee, for profit sharing to be
taken in the form of sharas,

Support from Suppliers

The intensive competition in the
retail food trade has been the subject
of much comment during the course
of the year. Not surprisingly the
so-called price war has been seen
10 ba a significant factor in the
housewife’s battle against rising
prices—and a much more effective
factor than all the Government
intervention on prices that our
industry has suffered since 1973,

Tougher competition in the high
street naturally has had widespread
repercussions through the trade.

The majority of our suppliers have
fesponded magnificently to the
greater demands that our growth in
sales have placed upon them. They
have served us well ang in many
cases | am delighted to say derived
considerable benefit from the greater
trade our discount programme has
generated. It is with pleasure therefore
that I place on record our appreciation
for the co-operation and support we
have received from the vast majority
of our suppiers,

While it would be foolish not to
recognise that kesner competition does
make life more difficult for everyone,
| must record that there has been a
tendency in some quarters of the food
manufacturing industry (although not
usually | am pleased to say from our
suppliers) to use the competitive
retail scene as an alibi for indifferent
performance.

If products are sold by
manufacturers at uneconormically
low prices it is primarily the result
of weak management rather than
tough buying by retailers, The
balance of market power plays a
part, but that is more often tilted
In the direction of the manufacturer
1ather than the foog retailer, however
large the latter may be. in many
areas of the food trade only two
manufacturers control over 60%

of the markat whils tha sules of the
five Inroast multiple retailers talan
together usually repreasant undar a
quarier of total sales in ail food shaps
The point, howsvaer, s thatif a
manufaciurer pursuas uneconomic
sales for short term banefit, not
only does he bring great harm to
himself but to the industry as a
whole, In these circumstances no
good comes from blaming retailers
whose task it is for thejr own good
as well as for their customers’ 0
buy at the best price they can.
There is even less reason (o turn
to legislation as a curs for inadequate
manufacturing profit, The answer
cannot lie with yet more regulations
and controls, In a highly competitive
market the law cannot provide a
substitute for good commercial
management: rather it would inhibjt
change and stifle enterprise, In the
long term it would provide benefit
for none but the legal profession.

Future Policy

With all the changes over the
last decade in national, political,
economic and commercial life our
trading palicy remains constant,
That is to sustain and davelop our
traditional trading strengths,
particularly in not allowing any
weakening in the high quality
standards that we set at a time when
we have so clearly strengthened
price competitiveness,

Qur particuiar strength as a
food retailer is that unrivalled
combination of quality pre-eminence
allied to low prices. For long we
have undersold competitors having
the nearest quality standards to
ourselves but with our discount
trading we now havs significantly
lower prices than are generally
available elsewhere in the high street
whatever the standards of trading.

Itis that that is responsible for
our record achievements in the
last year; it is our traditional policy
of quality and low prices that explains
the progress we have shown in the
last ten years.

A, Lok,

John Sainsbury Chairman
31st May 1979



Profits and Dividends The profit after 1axation was £26,406,000, detarls of which are shown onpage 11 Aswill be
seen 1n the notes on Accounting Policies on page 12, the charge for taxatior has beean
ainved at in accordance with SSAP 15,

The Directors are praposing the payment of a final dividend of 4 85p per share on 27tk July
1972 to shareholders on the Register at the +.lose of businass on 29th June 1979. Tagether
with 1its associated tax credit (at the rate of 33%) this dividend IS equivalent to a gross
dividend of 7.2388p per shars and makes a total gross dividend for the year of 10.6268p per
share The increase of 17.1% in the net dividend is the maximum currently allowed,

Share Capital On 3rd November 1978 the Company granted further options under the Company's Savings-
Related Share Option Scheme over 133,826 ordinary shares to 386 empioyees at an option
price of 210p per share. During the vear the Company issued 51,366 ordinary sharas under
the © “ame for cash, and at 3rd March 1979 outstanding options totalled 1.411 655,

Fixed Assets Certain freshold and leasehold properties were revalued at open market valus at 10th March
1973. This revaluation was included in the accounts at that date and additions since that
date have been included at cost, The Directors are of the opinion that taken overall the total
market value of the Company’s properties exceeds the book value at 3rd March 1979 and an
internal valuation is being prepared,

The movements of fixed assets are set out in Note 5 to the Accounts,

Principal Activity The principal activity of the Company is the retail distribution of food. There are no exports. g
Employees The average number of employees was 16,658 full-time and 18,180 part-time and their J

aggregate remuneration was £76,728,000. p
Donations Donations to charitable organisations amounted to £101.000 and to palitical parties nil, !’;
Directors The Directors are shown on page 1. Apart from R. T. Viyner and R, A, Clark who were

be submitted to the Annual General Meeting for the re-appointment of R, T. Vyner and
R.A.Clark. No Directors were interested in any contracts subsisting during or at the end of tha h
financial year.

Directors’ and The number of ordinary shares and units of loan stock held by Directors and their families at

Other Interests 3rd March 1979 and other substantial interests notified to the Company are shown on
page 22,

Current Cost A statement of profit adjusted for the eftwcts of inflation has been prepared and is set out on

Accounting page 21 in the form which the Directors consider appropriate to the nature of the Company's
business.

Auditors Clark Pixley are willing to continue in office and a Resolution to re-appoint them as Auditors

and to authorise the Directors to fix thair remuneration will be submitted to the Annual
General Mesting,

By Order of the Board
N. F. Matthaws
Secretary

31st May 1979
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Capital Employed
Share Capital

Raservas

Loan Capial

Deferred Taxation

Represented by

Fixed Assets

Subsidiary and Associated Companies

Current Assets

Less Current Liabilities

Notes on pages 12 to 19 form part of these accounts

John Sainsbury Director

Simon Sainsbury Director
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;p%g-gc——-—-"$

—
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1973 1878
£000 £000
20,744 20,736
182,958 160401
203702 181137
6,011 8,136
6,295 3,382
216,008 190,684
216,524 192,118
12,460 10070
97,228 72368
326,212 274,546
110,204 = 83,882
216,008 190,864
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Sales—includes VAT £1 8.2m (£13.8m)

Profit before Taxation

Associated Companies—Share of Profit

Taxation
Profit after Taxation
Dividends

Profit Retained

Earnings per Share

Nate 1979 1978

£000 £000

1.007.070  811.102

9 31,838 27439
6 818 443
32,656 27,82

10 6.250 8,663
26,406 21,018

11 3,867 3,000
2 22,539 18,019
31.83p 25.34p

1
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Sales
Suies Cconsist stlely of sales through retall outlets, and exclude iental and other incoms.

Deferred Taxation

In accordarnce with the Stateinent of Standard Accounting Practica No. 15, provision 15 made on the habsity
rasthod for deferred taxation which could hecome payable within the foresqesblﬂ fuw(a and which has bean
calcalated in the light of the Company’s projected levels of trading and capital expenditura.

NG provision 1s made for any pc’untial hability to corporation tax on capital gains in respact of either net gaing
answ g on disposals of assets subsaquent to 6th April 1965 or future gains that might arise if the propertias

were disposed of at the values included in the accaunts, since any liability has been or will be deferred
under the provisions of Section 33 of the Emance Act 10685,

Depreciation

Following the publication of the Statement of Standard Accounting Practice No. 12 relating to depreciation,
the Company’s policy of providing for depreciation has been revised.

Freehold land is not depreciated,

Fregizold buildings and long leasehold properties with more than 50 Years unexpired, are depreciated when the
¢ 0ok value excesds tho estimated residual value at the end of the usefu! life to the Company, so as to write of f
the excess in equal annual instalments,

Leasehold properties with less than B0 years unexpired are depreciated to write off their book value in equal
annual instalments over the unexpired period of the [ease,

Freehold buildings and leasehold properties are written down to market value where the book value
exceeds the estimated market value,

.

Plant, equipment and vehicles are depreciated to write off their cost over their estimated usefy] lives in equal
annual instalments not exceeding 15 vears and commencing in the accounting year following purchase.

b

Stocks

Stocks are valued al the lower of cost and net realisable value: stocks at warehouses are valued at fnvoiced prices,

and at retail outlets at calculated average cost prices,

Research
Research and Development expenditure is written off as incurred against the profits of the vear,

Associated Companies

Associaterl Companies ara those shown on page 16. An Associated Company is one in which the Company
participates in commercial and financial policy and has an interest of between 20 per cent. and 50 per cent,

Earnings per Share

The calrulation of earnings per share i« l:!asgd on profit afie; Laxation but befors extraordinary items, and on
the weighted average of ordinary shares in issye during the finangial year. Comparative figures are adjusted
for capitalisation issuzs.

1\\1'.:‘.“" “ ‘ ‘!“xw;ﬂ‘m'wg{,
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1 Share Capital

Ordinary Shares of 25p each

Authunsed—-100,000,000 Shares

1ssued at 4th March 1978

Shares issued under the Sharo Option Scheme

Issued at 3rd March 1979, 82,975,120 Shares Fully Paid

Under the Company’s Savin
ordinary shares in the Comp
taken out. In certain circumstances ho
exercised in respect of 31,386 ordinary sharaes
and 797 shares were at a price of 151p per sh

Number of Shares
941,758
104,368
134,558

97,258
133,615

2 Reserves

General
Balance 4th March 1978
Profit Retained

Balance 3rd March 1979

Share Premium Account
Balanc. 4th March 1978

Price
80p
151p
102p
219p
210p

any. The o
wever, o

Option Granted

8th November 1974
7th November 1975
5th Novembr.r 1976
4th November 1977
3rd I vember 1978

Pramium anzing on shares issued during the year under
the Savings-Related Share Option Scheme {Note 1)

Balance 3rd March 1979
Reserves 3rd March 1979

£oon

25,000

D ——

20,736
8

20,744

- i

ps-Related Share Option Scheme, certain employees heid
ptions are normally exercisable five vears from t
ptions can be exarcised earlier. Buring t
of 26p each, of which 30 569 shares w
are. The outstanding options at 3rd Ma

wtirn w0 purchase

he da‘e that they are

he vex, aptions were

ere at a urice of 80p per share
reh 1979 were a. follows:

Associated
Company Companiss Total
£000 £000 £000
158,321 2,075 160,396
22,155 384 22,539
180,476 2,459 182,335
5 -— 5
18 - 18
23 —_ 23
180,499 2,459 182,958

13
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3 Lloan Capital

081% st Mortgage Deberturs Stock 1988/¢3
1 3% First Mortgage Debenture Stock 1987792
Accrued Interast

8% Irredesmahle Unsecurea reun Stork

Each ricrtguye uebanture 1ssue providas for repaymant on the following terms:
a) By redemption at par within five yea,s of the terminal date,
b) By vearly drawing out of 4 sinking fund to be establiched for the purpose,

The sinking fund obligations m any year may be satisfied by tenidering, at the lower
of £ or inclusive cost, stock previously purehased by the Compam-: the obligations

I6 raspect of bath stocks ansing in the yvear ended 3rd March 197% nave hegn mot in this way.

4 Deforred Taxation

The total potential liabilities, and the amount provided against each, in respect of
all timing differences and stock relief are as follows:

a) Timing differences between depreciation and capital allowances
b) Relief due to increases in values of stocks held

Less Advance Corporation Tax recoverahle
Balance at 3rd March 197g
The disposal of alf vroperties for consideration equivalent to the values attributed 1n

these accounts, after t2king account of net gains already *zferred, could produce a
maximum potential taxation liakiity of £1 7.500,000 (1978 £1 7,500,000

187¢ 1975
£000 £.000
2317 2417
784 785
Bb &8
2,88 2,885
8,011 6,135
Teta) Provided
£000 £000
30,656 2,219
25,544 6,058
56,100 8,277
1,082

6,.95

oy



5 Fixad Assots

Land Plant
and Eguipment
Buildings . & Vehicies Tois
£000 £000 £006
Cost or Valuation
At 4th Murch 1978 142,674 82,317 224,901
A_ddutuons 20,455 156.083 36,548
Disposals (1.837) (3.414) (5.251)
At 3rd March 1979 . 161,292 93,986 255,288
Deprecistion
At 4th March 1978 524. 32,349 32,873
Previded in the Year 300 8014 8.314
Disposals {45) {2,378) {2,423)
At 3rd Mareh 1979 779 37,985 38,764
Net Book Value
At 3rd March 1979 160,513 56,011 216,524
At 4th March 1978 142,150 49,968  192.118
Cortain Freehold and Leasehold properties were revalued at open market value on
10th March 1973, by Messrs, Healey and Baker and/or Messrs. G. L. Hearn and Partners.
Land and Buildings
Long Short
Total Freehold Leaseheld Leasehold
£000 £000 £000 £000
At 3rd March 1979
Included at Valuation 75,377 51,464 21,326 2,687
included at Cost 85,815 37,2566 47,296 1.363
161,292 88,720 68,622 3,950

6 Subsidiary and Associated Companies
Subsidiary Companies

The Company holds

The Cheyne Investmants Limited 100% of the Ordinary Shares

J Sainsbury (Farn:) Limited

J Saingbury Trustees Limited
The Sainsbury Charitable Fund Limited

The subsidiary companies did not trade during the year, except for J Sainsbury (Farms)
Limited which made neither profit nor loss No consolidated balance sheet has been
prepared. The advances to J Sainsbury (Farms) Limited of £689,000 are represented

Ly the cost of plant, equipment and vehicles of £168,000 (less depreciation of £28,000),
and stocks of ££20,000.

J Sainsbury {Proporties) Limited }

} Limited by guarantee

18




Associated Companias: Unguoted

Share of Profit or (Loss)
Issued Capital
1979 198
£400 £000
Haverhill Meat Products Limitec 50% 1060 852
500,000 " Ordinary Shares of £1 each
Sainsbury-Spillers Limited 409 — 231
€.000 “A” Ordinary Shares of £1 each
5,333 "¢ Ordinary Chares of £1 each
Kings Reach Investmems Limited 29% (100) (150)
28,760 Ordinary Shares of Tp each
Breckland Farms Limited 50% 156 —
200,000 g~ Ordinary Shares of £1 each
141,532 19 Redeemable Preterence Shares of £1 each
SavaCentre Limited
50 "B Ordinary Shares of £1 gach .] o
SavaCentre (Leasing) Limited f 50% (238) (290)
50 "B Ordinary Shares of £1 eacn
818 443
Subsidiary Companies
Shares at cost 4,217 4,217
Amounts owing on current #ccount (4,217) (4.217)
Advances 659 487
Associated Companies
Shares at cost or valuation 2,130 2,130
Advances 7.212 5,378
Share of retained prefits and reserves 2,459 2,075
12,460 10,070

The reserves shown abave are after deducting a dividend received by J Sainsbury Limited
of £231,000.

The principal country of oper:tion of all subsidiary and associated companies is England,



)

T Current Assets

Stocks
Dabtors
Cash

Dabtors include a three vear secured foan of £760,000.

& Currant Liabilities

Creditors and Accruec Charges

Bank Overdrafts and Unpresented Cheqiies
Taxation

Dividends {Note 11)

9 Profit Bafore Taxation

The profit before taxation has been arrived at after:

Charging

Depreciation

Company Pension Scheme Contribution
Debenture Interest

Loan Stock Interest

Bank and Other interest

Directors’ Emoluments—Fees Nil {Note 12)
Auditors” Remuneration

Crediting

Profit on Redenption of Debentures
Interest

1879 1978
£000 £000
78,101 52,679
7.170 5,420
10,957 8.359%
97,228 72.358
1979 1978
£000 £000
76,759 55,628
265,420 18,67
4,001 6.377
4,024 3,307
110,204 83,882
1979 1978
£000 £000
8.314 8.657
4,663 2,818
208 2114
229 220
122 98
320 264
39 35

39 27
1,600 836

The change in the depreciation policy does not have a matarial effect on the charge for the year.
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10 Taxation

Corporation Tax

Deferred Taxation

fhare of Associated Companies’ Taxation
Fayment for Group Relief

Fepayment of corporation tax in respect of pravious years

The corporation tax charge for 1he Parent Company is calculated at 52% an
taxable profits after taking the benefit of stock relief, capital allowances
and group rolief totalling £27,000,000 and is payable in December 1979,

The Company is a “close company” under the terms of the Taxes Act 1970,

11 Dividends

Addition to Final of previous vear
Interim after waivers of £778,000 (1978 £733,000)
Preposed Final before waivers

Less waivers on Final Dividend of previous vear

The interim dividend, paid on 26th January 1979, of 2.27p per

share, is equivalent 1o 3.388p gross, and the proposed final of 4.85p
per share is equivalent to 7.2388p gross, assuming a standard r: e of
incoma tax of 33%. Due to a reduction in the standard rate of tax from
34%, an additional 0.0604p per shars has been paid in respect of the
1978 final dividend.

12 Directors’ Emoluments

Chairman
Emoluments of &l Directors fell within the following ranges:

£ 2,501 —£ C.000

£ 7.501—F10,000

£10,001.—£1 2,500

£15,001--~£17,600

£17.501 —£20,000

£20,001—£22,500

£72,501--£25,000

£25,001--£27,500

£27.501-—£30,000

£32,50-—£35,000

1979 1978
£000 £uo
3.00¢ 6300
3.00%3 823
203 40
44 —
6,250 7268
_— 05 ¢
e ——— ey
6,250 6,563
T ————— AR ——— -
1978 1978
£000 £000
50 45
1106 953
4,024 2.307
5,180 4,308
1.313 1,308
3,867 3.000
1979 1978
£33,000 £27,500
1 —
2 2
"I —
— 1
1 2
1 i
3 3
1 1
2 1
2 —
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13 Employess’ Emoluments

The number of employess whose totsl remuneration
exceeded £10,000 was as follows:
1879

£10,001—£12,500 37
£12,601—-£15,000 17
£15,001~£17,500 B
£17,601—£20,000 &

14 Future Capital Expenditure
1978
£000

Contracted for but not provided for in the accounts 18,000

Authorised to date by Board of Directors but not contracted for 52,000

1% Contingent Liabilit.as

The Company has guaranteed, or undertaken to provide, facilities for
Associated Companies 1o the extent of £7,377,000 (1978 £7,665,000}.
Cther eentingent liabilities are estimated at £668,000 (1978 £509,000).

Auditcs:  Report

To the Members of J Sainsbury Limited

In our opinion the accounts set out on pages 10 to 20 which have been prepared under
the historical cost conventinn including the revaluation of certain properties give, on this
basis, a true and fair view of the Company’s affairs at 3rd March 1979 and of the prodit
and saurce and application of funds for the period ended on that date and comply with
the Companies Acts 1948 and 1967.

We have aiso examined the current cost statement together with the notes on page 21
for the period ended 3rd March 1979. In our opinion the statement has been prepared
in accordance with the methods set out in the notes, to give the information in the
Accounting Standards Committee’s Interim Recommendation on Inflation Accounting
of Nevember 1977, amended to include the additional adjustment set out in nete 8.

Ciark Pixley
Chartered Accountants
London

Jlst Mey 1879
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1878
£000

16,000
20,000
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ftataent of Samvnn and Apaication of Punds

t#le i .
!

Y oo

Source of Funds

Profit Yafore taxation

Adjustment for items not involving the movement of funds
Depreciation

Associated Compariies—share of profit

Sale of fixed assots
teased back

Other
Share Capital Issued

Application of Funds

Capital expenditura
Redemption nf Dabentures
Dividends paid

Taxation paid

Investment in Associated and Subsidiary Companies,
less Dividends received

Increase in Working Capital

Irncrease in Stocks

Deduct net Creditors

Decreasa in Net Liquid Funds

1979 1978
£000 £000
32,656 27,582
8314 8,857
(818) (443)
—_ 2,300
2,828 2,808
26 7
43,006 38,780
35,548 24,647
124 81
3,150 3,467
5,520 5,778
1,775 3,963
48,117 37.928
20,522 8,038
19,481 7,104
1.041 912
4,152 b8




et OF Brofit For fhie 52 weeks ended 3rd March 1979
aeneet for inflation ou @ Gurrept Cost Anccunting Basis

Mo 1979
£000 £000 590
Sales 1.¢07.070
Profit before taxation, including Associated
Companies, per Historical Accounts 32,656
Current Cost Adjustmeants
) Additional Dapreciation 2 5,804
Cost of Sales 3 3,106 5,773
Less Financed by Net Trading Creditors 3 {3,106) (5,492)
Associated Company 1 3.2—‘—I.
26,431
Geanng 4 441
26,872
Taxation 5 6,260
Adjusted Profit after Taxation 20,622
Dividends 3.867
Profit Retained—-adjusted for inflation 18,755

I ————

S A

1978
0%
813,792

27 582

5513

LY

Y

21,788
562
22,340
6.563

15,777
3,000

12,977

Specific inflation adjustments have been calculated for J Sainsbury Limited and in 197¢ for an Associated

Company—Haverhiil Meat Products Limited. No inflation adjustments have been incorporated in respect of

the other Associated Companiss.

2 The additional depreciation adjustment has been based on:

(a) Official price indices published by the Centra! Statistical Office and applied to plant, equipment and vehicles.

{b) Asset lives as set out in the Company’s Accounting Policies.
No additional depraciation has been calculated on freehold ~¢ leasehold property.

=

The cost of sales adjustment for stocks has heen nased on price indices maintained by the Company relative

ta its own trade and has been arrived at using the averaging method.

- The focd mtail trade is charactensed by its sales for cash and its rapid turnover of stocks. This fact, together
with the credit terms prevalent in the trade on which goods fcr resale are acqmre,d. produces thc need for an
adjustmant beyond the simple approach of the Accounting Standards Committee’s Interim Recommendation

cn inflation Accounting,

A separate adjustment has therefore been calculated for the finance provided by creditors for goods for resale

using the same Company dices as for the cost of sales adjustment and using the averaging method.

£ The rearing adjustment has been calculated by reference to the Hyde proposals except In so far as net trading

munietany habilities have been taken into acaount in Note 3 above,

The ta«stion shasge has beer incidad on the same basis as the charge in the histotical accoun”. .

21



PYrectseg’ and Ottt ~r Interesrs

Ordinary Shares
Beneficisl

1979 1478
J. D, Sainsbury 9,235,891 9,255,931
S D. Sainsbury 5,300,000  5,7G0.000
E. R. Griffiths 3,162 3.162
T. A. D. Sainshury mp 8,079,058 8,279,053
B. T. Ramm 4,268 4,268
D. J. Sainsbury 24,733,569 25,136,319
G. C. Hover Millar - 11.000
J. H. G. Barnes 3,381 3.881
C. Roberts 4,813 4,413
R. A. Ingham 7.400 8.200
R. A, Clark 1,740 1,740*

*As at the date of appointment,

Kaon-Bansficial
1979 1878
787.784 787,734
7,773,970 7.783.970
875,000 1.000.900
165,216 165,316

LT

365,443 (1978 369,443) ordinary shares are duplicated under benelicial holdings; 150,000 (1978 150,000) ordinary
shares are duplicated under non-beneficial holdings; and 7,573,970 v1978 7.673,970) ordinary shares under beneficial

holdings are duplicated under non-beneficial hoidings,

Certain Directors hold options to purchase shares under the Company’s Savings-Related S
are E, R. Griffiths, .25 shares, B, T. Ramm, 1,850 shares, G, C. Hover Millar, 1,09 shares, J

hare Option Scheme. They
H. G. Barnes, 980 shares,

L. 8. Payne, 1,850 shares, C, Roberts, 1,850 shares, R. T, Viyner, 704 shares, R, A lark, 925 shares,

Certain of the above shareholdings are hald by trustees of settlernents, the trustees of which variously include H. O.N, &
V. Trustee Limited and Vanheimer Trustee Limited (being trust companies owned by the partners of Herbert Oppenheimer,

benefically holds 6%.

Losn Stock
Beneficial
1979 1978
J. D. Sainsbury 50 314]
S. D. Sainsbury — —
T. A. D. Sainsbury 4p 8,197 9,197
D. J. Sainsbury —_ —

ndyk, the Company's solicitors), W. M. Pybus and W. Picton-Turbervill, partners in Herbert Oppenheimer,
Nathan & Vandyk. No individual trust interest exceeds 5%, but at 1st May 1979 the total holdin
the above are trustec}%s amounted to 13%, 11%, 10%, and 9% respectively, Lady (Robert) Sai

gs of the trusts of which
nsbury as a trustes and

Non-Beneflcial

1979 1978
455,000 455,000
508,991 508,991

2,025 2,095

9,147 (1078 0.147) units of loan stock under beneficial holdings are duplicated under non-beneficial holdings; and

455,000 ¢ 1577 455,000% upits of loan stock are duplicated under non-beneficial haldings.

Bztween 3rd March 1979 and 1st May 1979 there have been no changes in the Directors’ interests,
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shareholders’ Interests

Sharsholders Shares
Shareholdings Range Number % Numbsr %
100 and under 9,058 41.23 792,642 96
101 t¢ 250 7.206 32.80 998,245 1.20
251 to 500 2,381 10.84 915,613 1.10
501 to 1,000 1,776 B.08 1,301,221 1.67
10010 10,000 1,325 6.03 3,049,150 3.67
10,001 to 100,000 146 .66 5,444,326 6,56
100,001 10 1,000,000 69 .31 23,056,420 27.78
over 1,000,000 1 .0b 47,417,603 §7.16

21971 10000 82975170 $00.00

Category of Shareholders

Pension Funds 40 .18 3,548,599 4,28
insurance Companies 67 30 4,726,650 6.70
Investment Trusts 22 0 71,668 .08
Banks and Nominee Companies 344 1.67 7.438,727 8.97
Otiver Corporate Bodies 201 91 2,740114 3.30
Other Sharehclders 21,297 96.24 64,449,462 77.67

21,971 100.00 82,975,120 100.00 '

Financiai Calendar

1 Dividend and Interest Payments

Ordinan' divider,d: Interim announced: November paid: January
Final proposed: May paid: July

8% First Mortgage Debenture Stock 1988/983 31st May 30th November

74% First Mortgage Debenture Stock 1987/92 7th March 7th September

8% Irredeemable Unsectired Loan Stock Tst March 1st September

2 Other Dates

Resuits for half-yrar: announced November
Results for yeay: announced May
Heport & Accounts, circulated in June

Annual General Mesting.  July

23
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Natice of Annual General Meeting

Natice Is heseby given that the ty-seventh Annyal General Mesting of Sainsbury Limited
will be held at Connaught Rooms, Great Quean Street, London WC?2 on Wednesday,
the 4th day of July 1979 at 12 noon for the foliowing purposes:

As ordinary business

1 To receive and adopt the Report of the Directors and the Accounts fcr the 52 weeks
ended 3rd March 1979 and the Report of the Auditors theraun,

2 To declare g final dividend on the ordinary shares.

3 To re-appoint as Directors:
) Mr R A Clark
) MR T Vyner

4 Ta re-appoint Messrs, Clark Pixley as Auditors and to authorise the Directors 1o fise
their remuner.tion,

And, as specia business, to consider, and if thought fit, to pass the following Resolution
which will be Proposed as an Crdinary Resolution:

5  That:

i)  thed Sainsbury Limited Profit Sharing Scheme ("'the Scheme”), the main Teatures of
which are summarised in the Appendix to a letter from the Chairman of the Company
dated 31st May 1979, be and js hereby approved:

i} the Directors be authorised to do all acts and things necessary to establish and carry the
Scheme into &ffact and to make such modifications to the Shkane Trust referred 1o in the said
letter as may be necessary to obtain the approval of the Beard of Inland Revenue pursuant
ta the provisions of Paragraph 1 of Part | of Schedule 9 to the Finance Act 1978; and

i) the Directors may vote and be counted in the quorum on any matter connectéa with the

By Order of the Board
N. F. Matthews
Secretary

31st May 1979

Motes

1 A membe; antitled to attend and voto at this meeting is entitled to &ppoint one of more proxies to attend and
vote on his behalf, A Proxy oed not be a mewbar of the Company.

Z Although this Annyal Repart is sent to Debenture and Loan Stockholdars, only holders of ordinary sharas or
their prowaes are entitlag to dttend and vate at this meeting.

3 There will be avuilable for inspection at the Re _stered Offico of the Company dunag normal business hours
0n any weekday (Saturday exceptad) frem the date of thig Notice until the date of the meeting and at the place
of ths mastiae for hitesn mirutes prior to and during the mesung:

I} The Rewster of Ditvetors’ «lerests kept by the Company under Section 29 of the Companies Agt 1967,
iy fopies of sl sa~ ce Contracts for perinds in axcess of pne year hotween Directors and the Company,

B gnad by Saeishy ¢ Crergn Studio
Prsted by Duruy, Batiarson & o, Ltd,



