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Sumraary of Resuits and Retail Statistics

£000 1974 1975 1976 1977 1978
Summary of Rasults
Retail Sales 262,137 452,804 543,443 $063,776 811,102
% increase on previous year 22.0% 25,0% 20.0% 22.1% 22.2%
Retait Profit 13,74, 14,3537 16,372 25,303 27,138
% net margin 3.74% 3.17% 2.83% 2.81% 3.35%
Associated Companies—share of profit 82 292 a5 879 443
Total protit before axatior 13,624 14,629 16,417 26,482 27,682
% merease on previous year 19.6% 7.4% 5.4% 65.8% 5.3%
Taxalon 7.280 7,766 8,018 5,981* 8,563"
Total profit after taxation 6,344 6,863 7,399 20,201* 21,019
Extraordinary items — —_ 717 a0e —
Net profit 6.344 6,863 8,116 21,110* 21,019
Earnings per share 7.86p 842p 8.92p 15.07p 15.85p
“after prowding for tax in accordenca with the proposed Statement of Standard Accounting Praclice regarding deferrod tax. 24.36[)‘ 25.34[3'
Retail Statistics
Number of ontlets at financial year-end
Supcrmarkets above 4,000 sq. ft. sales area 154 163 175 181 185
Other grocary outlets 44 35 27 24 22
Independent freezer centres™ — 8 13 13 15+
SavaCentie hypermarket, 5C% owned —_— — — — 1
Total outlets 108 206 215 218 223
Retail sales area-—incl. 50% of SavaCentre
Total sq. ft. 1,711,000 1,936,000 2,240,000 2,391,000 2,538,000
Net increase duriny year sq. ft. 259,000 225,000 304,000 161,000 147,000
% 17.8% 13.2% 15.7% 6.7% 6.1%

Average size of new Supermarkets sq. ft. 16,280 17,700 18 460 18,970 18.660
Average size of all Supermarkets sq. ft. 10,600 11,260 12,210 12.690 13,010
Average Supermarket sales

per Supermarket £ per week 43,700 51,400 58,800 68,100 81,700

per square foot £ per week 4.33 472 4.97 5.47 6.34
Corpany markst share of grocery outlets

based on Dept. of Industry figures 8.7% 6.9% 6.9% 7.3% 7.8%
1ln add \ion there ware 20 freezer cantres within Supormarkats in 1978.

Pre Tax Profit 1969 1970 1971 1972 1972 1974 1975 1976 1977 1978

&% in constant 1968 money values [F\130
Deflated by Retall Price Index




Store Openings

Opened during 1977/78

Cannon Park, Coventry
Wellingburough

Lerds Hill, Southamptnn
Cowiey, Oxford.
Kettering

Haverhill

Uxbridge

Hynermarkot openings

Sales area sq, ft,

26,600
14,400
26,400
15,000
16,000
11,500
20,700

Y ——

Total 130,600

Due to open during 1978/79

Newcastle-under~Lyme
Wilmstow

Ashford, Kent

Salihull
Weston-super-Mare
Bowthorpe, Norwich
Dunstable

Hayes, Middlesex

Total

SavaCenyo t.td~a Joint venture of Salnsbury’s and British Home Stores

Sales area sq, ft.

Sales area sq. ft.

14,300
14,900
15.500 ,
21,600 :
17,400 -'
22,500 :
19,400 !
14,300

139,900

Cpened during 1977/78 Washington, Tyne & Wear 78,600
Planned to open late 1978 Hempstead, Kent 65,700
Spring 1980 Basildon 83,300
1981 Oldbury 70,000
New Investment Productivity Supermarket Trade intensity
weekly turnover per sq. ft,
BN\ constant 1968 money values SRR Index of Staff numbers BOEREY Al grocers*
Deflated by Retail Price Index Index of Sales volume s Sainsbury
*Sourea Institute of Grocary Distribution PXLOD!
1928 J 8 Estimate
57/68 70/72 73/75 76/78 1968 1972 1975 1978 1976 1976 1977 1978
£M 180 £
80 160 8
140 7
120 6
100 5
80 4 1
60 3 p
40 2 B
20 1 ;
3




Associated Companies

Haverhill Meat Products Ltd 50%

Sainsbury-Spillers l.td 40%

Kings Reach Investments Ltd 29%

Breckland Farms Ltd 50%

SavaCentre Ltd 50%
SavaCentre (Leasing) Lid 50%

Share of profit/(loss)

1978
£GO0

Jointly owned with Canada 652
Packers Ltd; processing of pigs into
pork bacon sausages and pies

Jointly owned with Spillers Ltd: 221
production and packing of
poultry and eggs

Jointly owned with The Union {150)
International Company Ltd; a sub-

sidiary of Reed International Ltd; and

a substdiary of The Stock Conversion

and Investment Trust Ltd; property
development adjacent to head office

at Blackiriars London SE1

Jointly owned with Pauls & Whites —
Ltd: pig rearing

Jointly owned with British Home (290)
Stores Ltd; hypermarkets

1977
£050

722

52

Total share of protit 443

The percentages represent the interest of J{ Sainsbury Lid in the equity of each company
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SavaCerre, which s Jintly owriad
with Botish Home Stores opened its
first hynermarket in Mavember, in
Washingron, Tyne and Wear. The store
whichis ome of the most advanced in
the country 13 a sales area of

78.600 sq. ft., and 36 checkouts. It s
partof amaor extension of shopping
faciistics intins growing town and an
intetestni) example of the benefits of
new develapments in retailing,
increasing the range of shopping
available, The success thatit s already
showing is proof of the popularity of
this kind of store.

On the food side there is a frash
fish department together with an
instore bakery, service delicatessen
and provisions, and self-selection
produce, besides a {ull range nf
Sainsbury label products. On the
non-food side there are D.1.Y.,
electrical goods and hardware items,
as well as the well-known BHS
textiles and lighting departments.
Outside the checkout area, but within
the main store, there are a number of
shops operated on a concession basis
by, amongst others, W, H. Smith and
Dixons Photographic. Thereisalso a
350 seater restaurant using BHS
expertise, Outside is extensive ground
flaor car parking, and also a petrol
station operated by SavaCentre,
selling cut price petrol.
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Chailrman's Statarmient 14978

| am pleased tn be able toreport
that 1977/78 was a yearwhen not
only did we show substantial increase
insales, but for the second consecu-
tive yearwe achieved a significant
growth irn marketshare (from 6.9%to
7.8%in 2 years) and in the nurnber of
customners visiting our stores. This is
particularly satisfactory in the light of
the continued decline in reat terms of
national food expenditure and the
intensification of competition during
the year.

The calcutation of the increase in
market share is based on Department of
Industry published figures on total
expenditure through grocery outlets
and is the only comprehensive
reasuremant of the food retailing
maiket thatis available. Qur good per-
formance in this respect was sustained
throughout the year including the
period in the summerwhen we suf-
fered an unofficial industrial disputein
a number of our distribution depots
which affected supplies to our stores
forseveral weeks, Thisincrease in
volume of trade and in customer num-
bers was against a background of
heavy promotional activity by major
competitors from June onwards,
During this period the Company's
strength in perishable food was par-
ticularly noticeable and morethan
made up for any effect of competitors’
activity on branded groceries,

Awelcome feature of the year was
the decline in the rate of inflationin
food prices. This was helped by the
return to a more normal level of prices
for vegetables and sharp reductions in
the world price for both tea and coffee,
Skilful buying allowed usto lead the

i - way down in tea prices, whilst by im-

porting supplies of instant coffee we
wvere able to ensure that new lower
prices couid be enjoyed by our custo-
mers far earlier than would otherwise
have been possible,

By Jeanuary the rate of food price
inflation had fallen 1o the lowestleve!
forover 5 years and, with the con-
sequent greater stahility of costs, we
felt able to introduce n new scheme of
discount pricing. Foi over a yearwe
had been operating discountpricesin
200of ourlare or ctoresand the g.neter
trade generated ,ustified the reduced
profitmargin withoutany '~ss of our
quahity intrading standards.
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Discount 78, by extending this to all
our stores, brought new low prices over
awide range of frequentiy purchased
food stuffs for alt our customars.

Discount ‘78 is a modern interpre-
tation and continuation of a traditional
policy that goes back to the foundation
of the business. Thisis thatour
leadershio in quality should be matched
by alead tniow prices—in factto
quote ourwell known slogan-—Good
Food Costs Less at Sainsbury's.

This initiative \vas launched on January
9th and has beg outstandingly suc-
cessful bothin generating a substantial
growth in sales as well as vielding a
satisfactory level of profitahility despite
the lower percentage margin of profit.

Lastyear! drew attention to the
size of our development programme
and the consequent benefit we have
enjoyed through Improved productivity.
Our capital investment has continued
toincrease and itis encouraging'to be
able to report that . vhilst the number of
new stores oprned in "977/78 and due
toopenin1°78/79%is!»werthanone
would like because of ' he difficulties in
obtaining planning per ission, the
forward programme shov: s a greater
number of new store opem 3s in
1979/80. This is likely to be maintained
inthefollowing year. If we had not hag
a consistently high level of investment
over recent years we would not have
been able to contain the pressure of
rising costs or attain the level of
efficiency necessary to be able to
mount successfully Discount “78,

As predicted, the second half of the
year was in marked contrast to the
exceptionally buoyant conditions that
we enjoyed in the previous year. There
was never any likelihoad of repeating
last year's exceptionally high netprofit
percentage in the second half and |
believe it to be reasonably satisfactory
to have attained a similar level of per-
centage margin to that experienced in
the second half of 1975/76. The
retailing profit percentage for the year
asawhole s close to the average
margin achieved in the last 5 years
and, given the conditions described
above of declining e» penditure and
increasing competrtion. is a mark of
the strength of the Company.

fn November SavaCentre's first
hypermarket opened in Washington,
Tyne end Wear. This Company jointly

owned with British Home Stores has
gotoff 1o an excellent start, Washington
was built and ready for trading one

year from the start of building work and
succeedaed in making a small trading
profitinits first quartet’s trading. Three
more hypermarkets are being planned
to open over the next 4 years.
Inevitably the high pre-opening ex-
penses of new hypermarkets, fully
reflected in this year's results, will

mean that SavaCentre will notbe
making significant profit contribution
over these firstfew years. Nevertheless
both parent companies are confident of
the considerable potential for
SavaCentre. Thereis no doubt of the
very close common viewpaoint between
ourselves and our partners nor of the
substantial contribution that both
companies are making by providing
their own label merchandise and
knowhow to SavaCenire,

We share the concern expressed in
planning circles and by the govern-
ment about the clscay of some inner
city areas. It has long been our policy
10 site supermarkets j.1 'ty centres as
well as seeking edge of town sites
and district centre sites which have
the well known advantages of lower
costs, greater convenience and easier
access for botl car and pedestrian
shoppers. SavaCentre’s proposed
development in Oldbury is an
excellent example of siting a hyper-
market in ¢ town centre environment
desperately in need of revitalising.

This type of development can be
viable in certain circumstances but this
should not mean the preventicn of
davelepments in new locations thatare
attuned to the needs of today and which
will not have an adverse effect on the
prosperity of tow. centres, This year
could hardly be a better demonstration
of the benefits 1o the consumer of
strong retail competition. Planning
difficulties continue to inhibit new
store development and thusto a
significant degree, protact the status
quo and limit new competition. There
should be room for both a sensible and
forward looking policy for urban areas
that have declined without denying the
shopping puhlic the benefits that
derive from vevelopments on the edge
of towns such as that illustrated on
page 1 of ourdistrict shopping centre
outside Southampton,
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The contribution from our asso-
ciated companies other than
SavaCentre daclined somewhat, This
was largety due to Sainsbury-Spillers
who experienced very competitive
conditions in the poultry industry as 3
well as higher average costs of fesd- ;
stuffs, Haverhill Meat Products’ profits
weere broadly in line with the previous
year, and while the Company will
always be exposed to adverse move-
ments in pig prices thera is potential
for further profviants grovwth, The
reduced loss by Kings Reach Invest-
ments refigcts the compietion of the
sale of the flats, We remain confident
that this investment will show a very
satisfactory return on the first revievy of
the offices to full market rentin 1982.

Our staff's commitment to serve
ourcustomers well is truly outstanding.
In particular this year | shouid like to
single out the enthusiasm thathas
been shown by all to make Discount
"78thesuccessitis, and also, earlier
in the year, the determination thatso
many staff showed in trying to
overcome the difficulties created by
the depot strike. Such energy.
determination and commitment is
surely the greatest strength we have
as abusiness.

Shareholders will be interested
to know that over the last 5 vears
we have developed a considerable
programme te inform staff about the
Company results, 1o discuss these
with them, and to answer any
questions they have, We hold
meetings across the whole Company
to which every one of our 32,000 staff
cancome, and provide an easily
assimilated tape-slide presentation
of the key facts for use at every
supermarket ordepot, We also
support these efforts with a specially
prepared handbook issued to every
employee.

We believe that only by sharing
the facts affecting the business with
all our employees in a full, careful and
detailed way, can we create con-
structive staff consultation in depth,
and develop this greatest assetof
our business-—the paople v ko work
within it,

John Sainsbury Chairman
3rd May 1978 7
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tords Hill, Southanmipton

Thus 15 a superb example of the district
shopping centre, which Sainsbury’s
ate abbe tu bodd us de wdupeis in
conjunction with local authornties.
This s situated outstde Southampton Mi‘ o o ——————
with access 10 good road communica- ¢+ o R e g e g

tions, and in the middle of an extensive B+ oo e -F i
new housing development The main = o]
unitis a 26,400 sq. fr. selling area
supermarket far J Sainsbury, but there
are also 13 other shops, These are
occupied by a wide variety of trades to
provide a full range of shopping,
including chemists, D.LY.. newsagent,
butcher, green grocer, as well as a bank.
The site has good ground floor

parking and a petrol station operated
by Sainsbury's and selling cut price
petrol, This centre provides very good
shopping facilities for this community
and as part of the development
Sainsbury’s have built a new library

for the local authorty.

Y
3

In 1961 Sainsbury’s were the first U.K,
food retailer to computerise the
distribution of goods to their stores
when they introduced a computer
controlled replenishment system farin
advance of anything anywhere else in
the world at that time. Today they
operate one of the most sophisticated
and heavily loaded retailers computer
installations in the country. During the
past year, new on-line systems have
been introduced to provide an even
quicker and more sensitive response to
the shops’ needs for perishable
foodstuffs. To cope with the demands
of these and other new systems,
toyether with the Company'scver

gro ~ving volume of business, during the
lastweeks of the year the latestin
computer hardware, an ICL Dyal 2970
computer system, was installed.
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Profits and Dividends

Share Capital

Fixed Assets

Principal Activity

Employees

Donations

Directors

Directors’ and
QOther Interests

Current Cost
Accounting

Auditors

Report of the Directors
Fur the 52 weeks ended 4th March 1978

The profit after taxation was £21,019,000, details of which are shown on page 11. As will
be seen in the notes on Accounting Policies on page 12, the charge for taxation has been
arrived at in accordance with the proposed Statement of Standard Accounting Practice
regarding deferred tax.

The Directors’ recommendation for final dividend is as set out in R¢ wolution 2 in the Notice
of Meeting on page 24. The wording of the recommandation is designed to ensure that
shareholders, other than those who execute waivers in respect of the final dividend, witt
receive the maximum dividend which the Company is permitted to pay under existing
legislation, whether or not there is any reduction in the rate of advance corporation tax,

On 4th November 1977 the Company granted further options under the Company's
Savings-Related Share Option Scheme over 110,114 ordinary shares to 364 employees at
an option price of 219p per share. During the year the Company issued 8,528 ordinary shares
under the Scheme for cash, and at 4th March 1978 outstanding options totalled 1,370,232,

Certain freehold and leasehold properties were revalued at open market value at 10th March
19873, This revaluation was included in the accounts at that date and additions since that
date have been included at cost. The Directors are of the opinion that taken overall the total
market value of the Company’s properties is not materially different from the book value at
4th March 1978.

-

The movements of fixed assets are set out in Note 5 to the Accounts.
The principal activity of the Company is the retail distribution of food. There are no exports.

The average number of employees was 16,361 full-time and 15,842 part-time and their
aggregate remuneration was £64,697,000.

Donations to charitable organisations amounted to £104,000 and to political parties nil.

All Directors, except P.A.C. Snow who retired on 9th April 1977, held office throughout the
year, and are shown on page 1. All Directors hold executive office and therefore are not
subject to retirement by rotation.

No Directors were interested in any contracts subsisting during or at the end of the financial
year.

The number of ordinary shares and units of joan stock held by the Directors and their
families at 4th March 1978 and other substantial interests notified to the Company are
shown on page 22,

A statement of profit adjusted for the effects of inflation has been prepared and is set out
on page 21 in the form which the Directors consider appropriate to the nature of the
Company's business,

Clark Pixiey are willing to continue in office and a Resolution to re-appoint them as Auditors
and to authorise the Ditectors to fix their remuneration will be submitted to the Annual
General Meeting.

By Order of the Board

N, F. Matthews
Secratary

25th May 1978
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Balance Sheer
drh Murct 1974

181,137 163,111

}

ji

3 Note 1978 1977
i £000 £00)
i Capital Employed

Y

i Share Capital 1 20,736 20,734
;I Reserves 2 160,401 142,377
i.

[

J

' Loan Capital 3 6,135 6,216

Deferred Taxation 4 3,392 2.320

190,664 - 171,647

Represented by

Fixed Assets 5 192,118 179,105
Subsidiary and Associated Companies 6 10,070 5,704

Current Assets 7 172,368 61,306

274,546 246,115
Less Current Liabilities 8 83,882 74,468

190,664 171.647

Notes on pages 12 to 19 form part of these accounts

/o
John Sainsbury Director (\//z/ M
Simon Sainsbury Director
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734
377
11
218
320
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704
306
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Profit and Loss Account
For the b2 weeky t7 &0 March 1978

Turnover—includes VAT £13.8m (£10,9m})

Profit befora Taxation

Assotiated Coppanies —Share of Profit

Taxation

Profit after Taxation

Extraordinary ftems

Dividends

Profit Retained

Eamings per Share

Note

10

11

12

1878 1877
£000 £000
811,102 663,776
27,139 25,303
443 879
27,582 26,182
6,563 5,381
21,019 20,201
—_ 809
21,019 21,110
3,000 2,522
18.015 18,588
26.34p 24.36p

1%
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Accotinting Policies

Turnover
Turnover consistg solely of sales through retail outlets, and excludes rental and other income,

Deferred Taxation

In previous years it has been the policy of the Company to provide in full for taxation deferred by reason of the
timing differences between tax allowances and the appropriate depreciation chérged in the Accounts. Similarly,
taxation deferred by reason of stock appreciation relief has hitherto also been provided in full. In accordance with
Exposure Draft 19 of the Accounting Standards Committee, it has now been decided 10 provide only for deferred
taxation which could become payable within the foreseeable future and which has been calculated in the light of
the Company's projected levels of trading and capital expenditure.

As hitherto, no provision is made for any potential liability 1o corporation tax on capital gains deferred under
the provisions of Section 33 of the Finance Act 1965 in respect of net gains arising on the disposal of assets
subsequent to 6th April 1965,

Depreciation

No depreciation is provided on freehold properties or long leaseholds with more than 50 years unexpired except
where in the Directors’ opinion circumstances require specific depreciation.

Other fixed assets are depreciated to write off their cost as follows:

i) Leasehold properties, with less than 50 years unexpired, in equal annual instaiments over the ui.expired period
of the lease. .

i) Plant, equipment and vehicles in equal annual instalments not exceeding 16 years and commenging in the
accounting year following purchase.

Stocks

Stocks are valued at the lower of cost and net realisable value: stocks at warehouses are valued at invoiced prices,
and at retail outlets at calculated average cost prices.

Research

Aesearch and Development expenditure is written off as incurred against the profits of the year.

Agsociated Companies

Associated Companies are those shown on page 16. An Associated Company is one in which the Company
participates in commercial and financial policy and has an interest of between 20 per cent. and 50 per cent.

Earnings per Share

The calculation of earnings per share is based on prcfit after taxation but belore extraordinary items, and on
the weighted average of . 2y shares in issue during the financial year, Comparative figures are adjusted
for cepitalisatiort issues,
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Notes on the Accounts

1 Share Capital

Ordinary Shares of 25p each

Authorised—100,000,000 Shares

tssued at 6th March 1977

Shares issued under the Share Option Scheme

Issued at 4th March 1978, 82,943,754 Shares Fully Paid

Under the Company's Savings-Related Share Option Scheme. certain employees hold options ta purchase
ordinary shares in the Company. The options are normally exercisahle five years from the date that they are
taken out. In Gertain circumstances however, options can be exercised earlier. During the year. options were

£000

25,000

et c—rrwty

20,734
2

e e

20,736

exercised in respect of 8,528 ordinary shares of 25p each at a price of 80p per share. The ouistanding

options at 4th March 1978 were as follows:

Number of Shares Prize
998,413 80p
113,952 181
148,765 102p
109,102 219p

2 Reserves

General

Option Granted
8th November 1974
7th November 1975
5th November 1976
4th November 1977

Balance B5th March 1977 as previously reportad

“rior year adjustments for deferred tax (Nole 4)
Pre 6th March 1976

Profit Retained 5th March 1977
As previously reported
Restated
Midjustment

Batance 5th March 1977 restated
Profit i tained for the year

Balance 4th March 1978

Share Premium Account

Premium arising on shares issued during the year under
the Savings-Related Share Option Scheme (Note 1)

Reserves 4th March 1978

Associated

Company Companies Total
£000 £000 £000
109,436 625 114,061
24,129 481 24,60
10,772 110 10,882
17912 676 18,588
7.140 566 7.706
140,708 1.672 142,377
17,616 403 18,019
168,321 2,075 160,396
5 —_ 5
158,326 2,078 160,401

W R e e -l o Rl e e . B e B cmc el



3 Loan Capital

1978 1977
£000 £000
634% First Mortgage Debenture Stock 1988/93 247 2.482
74% First Martgage Debenture Stock 1987/92 785 798
Accrued Interest 68 71
8% Irradeemahble Unsecured Loan Stock 2,86 2,865
6,135 6.216
Each mortgage debenture issue provides for repaymeat on the following térms:
i} By redemption at par within five years of the terminal date.
. ii} By yearly drawing out of a sinking fund to be established for the purmose.
! The sinking fund obligations in any year may Be satisfied by tendering,  the lower
of par or inclusive cost, stock previously purchased by the Company: the obligations
v in respect of both stocks arising in the year ended 4th March 1978 have been metin this way.
i 4 Deferred Taxation
, } £000
e Balance 6th March 1977 33,589
¥ Less provisions no longer required transferred to Reserves (Note 2}
;ti or 1076 and previous years 24,129
s'e‘- For year ended 6th March 1977 7140
it _— 31,269
P Balance 5th March 1977 restated 2,320
f% Charge fo: year (Note 10) 928
S Transfer from current taxation ) 2,028, :
if. ‘ —————
g 5,274, -
‘ Less Advance Corporation Tax recoverable 1 .}88}22" '
i 3,392
H
> The total potential liabilities, and the amount provided against each, in respact of all
3 timing differences and stock relief are as follows:
i Total Provided .
; £000 - £000 :.
a)} Timing differences between depreciation and capital allowances 26,866 3,248
4 b) Relief due 10 increases in values of stocks held 16,634 2,028
43,490 5,274

7
in ihe evenit o future sales of properties included in the accounts at valuation, it is considered that any
notional lizbility for capital gains tax would be the subject of deferment under Section 33, Finance Act 1965.
if all the properties wer3 19 be disposed of in the year ending March 1979 for 2 consideration equivalent to
ihe said valuations and were not replaced, the maximum potential taxation liability could be £17.5 million
(1977 £17 milbwri) based on a rate of 30%. .
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5 Fixed Assets

Land Plant
and Equipment .
Buildings & vehicles Total !
£000 £000 £000 ‘
Cost or Valuation
At 5_ti) March 1977 134,646 72,294 206,940
» Ag!dmons 12,397 12,250 24,6847
Disposals (4.369) (2.227) (6.596)
¥ At 4th March 1478 142,674 82,317 224,991
DPepreciation
At bth March 1977 465 27,370 27,835
Provided in the Year 123 6.534 6.667
Disposals (64) {1,555) (1.619)
At 4th March 1978 . 524 32,349 32,873
et Book Value
At 4th March 1978 142,160 48,968 192,118
At 6th March 1977 134,181 44,924 179,105 .
Certain Freehold and Leasehold properties were revalued at open market value on the 10th March 1973, |
by Messrs. Healey and Baker and/or Messts. G. L. Hearn and Partners.
Lard nnd Buildings
: B Long Short ¥
Total Freehold Leasehold  Leaseholt '
£000 £000 £000 £000 !
At 4th March 1978 '
Included at Valuation 76,688 52,242 22,187 2,259
Included at Cost 65,986 26,887 37.931 1,168
142,674 79,129 60,118 3,427
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§ Subsidiary and Assaciated Companies
Subsidiary Companies
J Sainsbury (Properties) Limited }The Company holds

The Cheyne Investments Limited 100% of the Ordinary Shares

J Sainsbury (Farms) Limited

J Sainsbury Trustees Limited Limited by
The Sainsbury Charitable Fund Limited fguarantee

1978 1977
£000 E£QOO
Shares at Cost 4,217 4,217
Amounts owing on current account (4.297) (4.217)
Advances 487 —
487 —
The subsidiary companies did not trade during the year, except for J Sainsbury {Farms)
Lirnitad which made neither profits nor losses. No consolidated balance sheet has been
prepared. The advances to J Sainsbury (Farms) Limited of £487,000 are represented
by the cost of plant, equipment and vehicles of £85,000 (less depreciation of £15,000),
and stocks of £417,0C0. .
Share of
Issued Capital
Assogiated Companies: Unguotsd
Haverhill Meat Products Limited 50%
500,000 “B* Ordinary Shares of £1 each
Sainsbury-Spillers Limited 40%
6.000 “A” Ordinary Shares of £1 each
5.333 "C" Ordinary Shares of £1 each
Kings Reach Investments Limited 29%
28,760 Ordinary Shares of 1p each
Breckiand Farms Limited 50%
200,000 ~B" Ordinary Shares of £1 each
141,632 1% Redeemable Preference Shares of £1 each
SavaCentre Limited 5%
60 “B" Ordinary Shares of £1 each
SavaCentre (Leasing) Limited ‘ 50%
50 “B* Ordinary Shares of £1 each
Shares at Cost or Valuation 2130 2,180
Advances ' 5,378 1.902
Share of retained profits and reserves 2,075 1,672
9,583 5,704
10,070 5,704

The proportan of the profits and losses of the associated companies attributabe to the
Company and the reserves included in the balance sheet are taken from the latest
Directars’ accounts produced within two months of the end of the financial year.

The principal country of operation of all subsidiary and associated companies is England.




7 Curre

Stocks
Debtors
cks
Cash stors
Short-te
7th Marcllaly term bridain | , n :
all regaid Jort-term bridging loans to Ofﬂpers of the Company of £22,500 existed at
; Magch 1977 and, together with £80,000 advanced during tho year, were
epaid before 4th March 1978.
8 Currd
urrent Liabilities
Creditor:
‘?:Q:tig itors and Accrued Charges
Dividen k Overdrafts and Unpresented Cheques
gation
Ndends (Note 12)
9 Proftq
rofit Before Taxation
The proka
profit before taxation has been arrived at after:
Chargi
Deprecy raing
Compa eciation
Dehon @nany Pension Scheme Contribution — Annual
Loan & . — Special
Bank .8 NN nture Interest
Directo AN Stock Interest
Audito ' G and Other Interest
tors’ Emoluments — Fees Nil (Note 13)
ors” Remuneration
Crediti ;
Profit P iting
Intere S

1978 1977
£000 £000
58,579 50.543
5,420 2,944
8,359 6.819
72.358 61.306
1978 1977
£000 £000
55,528 46,928
18,670 17,072
8,377 6.704
3,307 3.764
83,882 7448
1978 1977
£O00 £000
6,667 6,834
2,818 2,582
— 1.350
214 220
229 229
98 62
264 220
35 35
27 27
836 263
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0 Taxation

Corporation Tax
Deferred Taxation {Note 4) _
Share of Associated Companies’ Taxation

Repayment of corporation tax in respect of previous years

The corporation tax charge for the Parent Company is calculated at 52% on taxable profits

after taking the benefit of consortium relief of £654 000 and is payable in December 1978,

The Company is a “close company’ under the terms of the Taxes Act 1970,

11 Extraordinary Items

Net surplus arising on disposal of properties

12 Dividends

Addition to 1977 Final
Interim after waivers of £733,000 (1977 £707.000)
Proposed Final before waivers

Less waivers on Final Rividend of £2,961.000 in 1977 h ”

Due to a reduction in the standard rate of tax from 35% to 34% an additional .0549p per
share has been paid in respect of the 1977 final dividend. The interim dividend paid on
27th January 1978 of 3.08p per share included a related tax credit at 34% and the net
amount was 2.0328p per share, The proposed final dividend of 6.041 5p per share gross
would, on the basis of a related tax credit of 34%, result in a nat payment of 3.9874p
per share. In the event of the tax rate being reduced to 33% the net payment would

rise to 4.0478p per share and increase the cost of the dividend before waivers by £50,000.

13 Directors’ Emoluments
Chairman

Emoluments of all Directors fell within the following ranges:
£ 7.501—£10,000
£12,601-—£15,000
£15.001—£17,600
£17,501-—£20,000
£20,001--£22,500
£22,501--£26,000
25,001—£27,500
£27,601—£30,000
Highest Paid Director

1978 1977
£000 £000
8,300 5,918
928 35
40 28
7.260 5,881
706 —
6,563 5,981
1978 1977
£000 £000
— 209
7978 1977
£000 £000
26 —_—
953 803
3,307 2,961
4,286 3.764
1,286 1,242
3.000 2,622
1978 1977
£27.600 £26,000
2 i

- 1

1 1

) 2

9 4

3 2

1 —

1 —

£28,500 -



14 Employees’ Emoluments

The number of employees whose total remuneration
exceaded £10,000 was as foliows:

£10,001—£12,600
£12,601—£18,000
£15,001—£17,500
£17,501--£20,000

15 Future Capital Expenditure

Contracted for but not provided for in the accounts

Authorised to date by Board of Directors but not contracted for

16 Coantingent Liabilities

The Company has guaranteed, or undertaken to preovide, facilities for
Associated Companies to the extent of £7,665,000 (1977 £7,401,000).
Othe. sontingent liabilities are estimated at £609,000 (1977 £511.000).

Auditors” Report

To the Members of J Sainsbury Limited

In our opinion the accounts set out on pages 10 to 20 which have been prepared under the
histarical cost convention including the revaluation of certain properties give, on this basis,
a true and fair view of the Company’s affairs at 4th March 1978 and of the profit and
source and applicavicn of funds for the period ended on that date and comply with the
Companies Acts 1948 and 1967.

We have also examined the current cost statement together with the notes on page 21
for the period ended 4th March 1978. In our opinion the statement ' as been prepared
in accordance with the methods set out in the notes, to give the information in the
Accounting Standards Committee’s Interim Recommendation on Inflation Actounting
of November 1977, amended to include the additional adjustment set out in note 3.

Clark Pixley
Chartered Accountants
London

25th May 1978

1878

1978
£000

15,000
20,000

1877
£000

10,500
20,500
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Source of Funds
Profit before taxation

Adjustment for items not involving the movement of funds
Depreciation

Associated Companies—share of profit

Sale of fixed assets
Leased back

Qther
Dividend received from Associated Company

Share Capital Issued

Application of Funds
Capital expenditure
Redemption of Debentures
Dividends paid
Taxation paid

Investment in Associated and Subsidiary Companies

Increase in Working Capital
increase in Stocks

Deduct net Creditors

{Decrease}/Increase in Net Liguid Funds

20

1978 1977
£000 LOBY
27,582 26,182
6,057 6.834
(443) (879)
2,369 3,505
2,608 2,869
— 175
7 —
38,780 38,686
24,647 20,242
81 61
3,467 1,453
5,778 1,321
3,963 463
37.926 23,530
8,036 13,172
7.124 11,818
912 1,359
(58) 18797




Statement of Profit for the 52 waeks ended Ath March 1978
adjusted for inflation on a Current Cost Accounting Basis

Nute
Turnover
Profit before taxation, including Associated
Companies, per Historical Accounts
Current Cost Adjustments
Additional Depreciation 2
Cost of Sales 3
Less Financed by Net Trading Creditors 3
Gearing 4
Taxation B

Adjusted Profit after Taxation
Extraordinary ltems

Dividends

Profit Retained-—adjusted for inflation

r ,p-

(5.492)

1978
£000 £000

811.102

27.582

5,513
6,773

281

21,788
562

22,340
6,663

18,777

18,777
3,000

12,777

1977
£000 £000
663.776

26,182

5,271
8,849

(8.291)
—_— 668

20,253
713

20,966
5.981

14,985
908

15.894
2,522

18,372

1 Specific inflation adjustments have been calculated for J Sainshury Limited, but none has been incorporated

in respect of Associated Companies.

%  The additional depreciation adjustment has been based on:

(a) Official price indices published by the Central Statistical Office and applled to plant. equipment and vehicles.

{b) Asset lives as set out in the Company’s Accounting Policies.

No additional depreciation has been calculated on short leaseholds, nor has any depreciation been provided

on frechold properties and iong leaseholds,

4 The cost of sales adjustment for stocks has been based on price indices iaintained by the Company relative to

its own trade and has been arnved at using the averaging methaod.

The food retail trade is charzstensed by its sales for cash and its rapid turnover ot stocks. This fact, together
with the credit terms prevalent in the trade on which goods for resale are acquired, producas the need for an
adjustment beyond the simple approach of the Accounting Standards Committee's Interim Recommendation on

Inflation Accounting.

A, separate adjustment has therefore been calculated for the finance provided by creditors for goods for resale
using the same Company indices as for the cost of sales adjustment and using the averaging method.

+ Thae geanng adjustment has been calculaied by reference to the Hyde proposals except in so far as net trading
monetary iabihties have been ta%en into account in Note 3 above.

The taxation charge has been included on the same basis as the charge in the historical accounts,

21
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Directors’ and Qther Interests

Qrdinary Shares

Beneficial Non-Beneficial

1978 1977 1978 1977
J. D. Sainsbury 9,235,991 9,385,991 787,784 787,784
8. D. Sainsbury 5,700,000 5,920,000 7,783,970 7,787,462
E. R. Griffiths 3162 5,241 — —
T. A. D, Sainsbury mp 8,279,058 8,429,068 1,000,000 1,000,000
B. T. Ramm . 4,268 14,268 — —
D.J Sainsbury 25,136,319 25,679,893 165,316 100,000
G. C. Hover Millar 11,000 7130 —_ —
J. H. G. Barnes 3,881 4331 _— —_—
C. Roberts 4813 4,813 —_ —
R. A. Ingham 8,200 3,700 —_ —

369,443 (1977 369,443} ordinary shares are duplicated under beneficial holdings: 150,000 (1977 150,000) ordinary
shares are duplicated under non-baneficial holdings; and 7,673,970 (1977 7.573,970) ordinary shares under beneficial
holdings are duplicated under non-beneficial holdings.

In addition, J. D. Sainsbury, S. D. Sainsbury, T. A, D. Sainsbury and D. J. Sainsbury have a contingent interest in 60,000
(1977 63.392) ordinary shares, all of which are duplicated under non-heneficial holdings.

Certain Directors hold options to purchase shares under the Company’s Savings- Reiated Share Option Scheme. They
are E. R. Griffiths, 928 shares, B. T. Ramm, 1,850 shares, G, C. Hoyer Millar, 1,450 shares, J. H. G. Barnes, 980 shares,
L. S. Payne, 1,860 shares and C. Roberts, 1,850 shares. '

Certain of the above shareholdings are held by trustees of settlements, the trustees of which variously include H.O.N. &
V. Trustee Limited and Vanheimer Trustee Limited (being trust companies owned by the partners of Herbert Oppenheimer,
Nathan & Vandyk, the Company’s solicitors), W. M. Pybus and W. Picton-Turbervill, partners in Herbert Oppenheimer,
Nathan & Vandyk. No individual trust interest exceeds 5%, but at 26th April 1978 the total holdings of the trusts of which
the above are trustees amounted to 14.03%, 12,55%. 10.41%, and 9.66% respectively. Lady (Robert) Sainsbury as a

trustee and beneficially holds 6.95%. ‘

Loan Stock
Bensficial Non-Beneficial
1978 1977 1978 1977
J 9. Sainsbury 50 39,683 455,000 455,000
S. D. Sainsbury — — 508,991 548,624
T. A. D. Sainsbury wp 9,197 9,187 s _
D. J. Sainsbury —_ — 2,095 2,095

9147 (1977 48,730) units_of loan stock under benefigial holdings are duplicated under non-beneficial holdings; and
455,000 (1977 455,000) units of loan stock are duplicated under non-beneficial holdings.

In addition, J. D, Sainsbury, S. D. Sainsbury, T. A. D. Sainsbury and D. J. Sainsbury have a contingent interest in 91,000

(1977 81,000} units of loan stock and J. D. Sainsbury and T. A. D. Sainsbur have a contingent interest in a further
18,290 (1977 18,200) units of this stock. i g

Betweaen 4th March 1978 and 26th Apiil 1978 there have been no changes in the Directors’ interests.



Shargholders' Interests

Shareholdings Range

100 and under

101 to 250
251 to 500
6501 to 1,000

1,001 to 10,000
10,601 to 100,000
100,001 to 1,000,000
over 1,000,000

Category of Shareholders

Pension Funds

Insurance Companies
Investment Trusts

Banks and Nominee Companies
Other Corporatle Bodies

Other Shareholders

Financial Calendar

1 Dividend a.d Interest Payments

Ordinary dividend:

Interim announed:
Final proposed:

6% First Mortgage Debenture Stock 1988/93
74% First Mortgage Debentire Stock 1987/92
8% Irredeemable Unsecured Loan Stock

2 Other Dates
Resutts for half-year:
Results for year:
Report & Accounis:
Annual General Meeting:

announced November
announced May
circulated June

July

Shareholders Shargs
Mumber % Number %
9,629 42.16 846,268 1.03
7.691 33.67 1,061,451 1.28
2,402 10.52 91e.708 1.11
1,666 7.29 1.704,640 1.45
1,259 5.52 - 398,147 3.49
128 .56 5,102,702 6.15
652 .23 18,706,693 . 22.65
12 .05 52,207,145 62.94
22,838 100.00 82,943,754 100.00
34 A5 2,297,950 2,77
52 .23 4,150,369 5.00
20 .09 40,768 .05
315 1.38 6,973,087 8.41
220 .96 2,898,108 3.49
22,198 87.19 66,683,472 80.28
22,839 100.00 82,943,754 100.00,
Movember paid: January
May paid: July
31st May 30th November
7th March 7th September
1st March 1st September
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Notice of Annual General Mesting

Notice is hereby given that the fifty-sixth Annual General Meeting of J Sainsbury Limited
will be held at Connaught Reoms, Great Queen Street, London WC2 on Wednesday,
the 5th day of July 1978 at 12 noon for the following purposes:

As ordinary business

1 To receive and adopt the Report of the Directors and the Accounts for the 52 weeks
ended 4th March 1978 and the Report of the Auditors thereon.

2 To consider and if thought fit pass the following Resolution: that in respect of the
financial period of the Company ended 4th V.urch 1978 a final dividend of such sum
as shall, inclusive of the related tax credit, amount to 6.0415p per share be paid, as
to 3.9874p per share, exclusive of the relatad tax credit, on 28th July 1978 to shareholders
whose names appear on the Register of Mombars at the close of business on 30th June
1978 and, as to the balance, if any, exclusive of the related tax credit, in January 1979 to
shareholders whose names appear on the Register of Members at the close of business on a
date, to be announced in Novemnbsar 1978, provided that, in respect of each of those shares
In respect of which the right to receive the excess over 0.1p, exclusive of the related tax
credit, of the final dividend has been waived, such final dividend shall be 0.1p per share,
exclusive of the related tax credit, and shall be paid at the same time and in the same manner
as the amount of 3.9874p referred to above.

3  To re-appoin Messrs, Clark Pixley as Auditors ar-: to authorige the Directors to fix
their remuneration.

By Order of the Board
N. F. Matthews
Secratary

25th May 1978

Fletes

1 A member entitled to attend and vote at this mesting is entitled Lo appoimt one or more proxies o atlend and vote
on his behalf, A proxy need not be a member of the Company,

2 Although this Annual Repert is sent to Debenture and Loan Stackholders, only holders of ordinary shares or their
proxies are entitled to atiend and vate at this meeting.

3 There wall be available for inspection at the Registered Office of the Company during normal business heurs
on any weekday (Saturday excepted) from the date of this Notice until the date of the meeting and at the place
of the meeting for hiteen minutes prior to anu during the meeting:

1) The Register of Directors’ Interests kept by the Company under Section 29 of the Companies Act 1967,
1) Copres of all service contracds for periods 1in excess of one vear between Directors and the Company,
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