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Five Year Table

1973 19°4 1974 1174 1877
Financial Summary £000 o
Total Turnover 296,862 302,137 462,804 h43.44 ) 663,778
Profit before taxation 11.388 13.624 14,629 15.417 26,182
Taxation 4,510 7,280 7.766 8.018 13,687
Profit after taxaticn 6,878 6,344 6.863 7,399 12,495
Extravrdinary items (604) — e M7 909
Net profit 6.274 6.344 6.863 8,116 13,404
Earnings per share—before extranrainary uems 8.62p 7.86p 8.42p 8.92p 1507p
Supermarket Statistics—year end
Total number of supermarkets 138 154 163 175 18;
Total sales area—sq. ft. 1,337.000 1.617,000 1,836,000 2,137.000 2,297,600
Average store size-sq. Tt 9,690 10.500 11,260 12,210 12,696

Pre-tax Profit

Shaded area in constant 1968 money values
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Chairman’s Statement

Sales during 1976/77 increased by 22%
to £664 million, and profits before tax
improved by 70% to £26.2 million (£15.4
milfion). After tax this is equivalent to
earnings per share of 15.07p (8.92p) or
16.16p if the extraordinary items of £09
million are included. The Directors are
proposing the payment of a fina! dividend
of 5.4923p per share inclusive of related tax
credit. Together with the interim of 2.8p
gross this represents a total gross dividend of
8.2823p per share, the maximum permitted
under current legislation. On the basis of a
tax charge of 35% the final dividend will
result in a net payment of 3.57p per share,
which rises to 3.68p in the event of a
reduction in the tax charge to 33%. At n»
time during the vear did the Company
exceed its permitted margins under the
price code,

The resuits of greater efficiency and
record investment

For marny reasons the rasults for 1 976/77
are cause for satisfaction. During a period
of acute inflation it is particulally pleasing
10 record that, over the yoar, food uees in
our stores went up less than *hose of the
trade as a whole. In other words we
improved the price advantage we have long
established over our traditional High Street
competitors, Customers were not slow to
recognise this and we enjaved a significant
growth in market share and in numbers of
customers visiting our supermarkets,

How was this possible ? The short answer
is through greater efficiericy combined with
the benefits from the massive Investment
made in the last three vears, [n all arens of the
kusiness we have been concernad to contain
our costs and increase our productivity,
Over threc years the nuniber of customers
We serve cach week has increased by 22%
while the number of staff has increased by
anly 3%. We have beon parlicularly success-
ful in racucing the proportions of costs
attributabhe 10 contral overheads while
at the same time maintaining the momentum
of lawering the cost, of store operations,
These substantial savings have enabled us
to achieve lower prices than otherwise
wauld have been possible,

Despite  the trading difficulties  and
red ced profitability that almost all in the
foud trade suffered i recen: yoars, our
investmen. programme has never been

curalled. Whilst we have needed 1o apply
me  exactny  entena n assessing thg
vigbility of expansion plars, navertheless
there has been no let-up in our traditiona)
palicy of conunually modernisig super-
markets by replacing older out of date
branchies as well ag expanding with larger
nevy s1ores In new trading urgas. As a resyiy
we have invested no less than £70 million
in the last three years from our own
resources ard this year have réduced
beroming substantally, The major part of
this Investmerit has been in new stores
and as a result we have opened 38 new
supermarkets in that period. in addition we
have spent substantial sums on re-equipping
our older suparmarkets, updating equipment
in our central warehouses and on replace-
ments for our transport fleet,

Investment needs profits

In a period of excessive inflation, it is
necessary t0 do more than look at the
percentage growth in profit over the
previous year. Even the most pedestrian
performance can look reasonable in the
headlines when inflation over three years
has totalled 69%. Looking back at our own
results over this period, our profit growth
ot 92% in money terms becomes a growth
in real terms of an average of only 4%
ner annum despite having invested over
£70 million in these three years. This should
be compared with our growth over 25 years
of an average of 94% per annum. If we are
to justify the continued expansion of the
Company ar ' the investment that it entails,
we ccrtainly require results such as we have
achieved in this past year.

To listen to some opinions on improved
Company profitability one can only conclude
that the link between good profits and high
investment is stl only partly understooc,
Certainly it seems thel some commentators
associate high profiis with high sellina
prices. Usually the opposite is the case. In
the food trade the most competitive prices
—the best value for the customer—are 10
be found in companies eaming a higher
profit than their industry's average. We are
not the only example in our trade of “the
lower the prices, the better the profit™.

The amendments made to the pnca code
in 1976 ~\d at least rocognise the need for
higher Company profits if investment was
o be encouraged, Now it seems pussible
that the next phase of prices legislation



Chairinan’s Statement  rotbrmm:f

could mean oy commerce 2nd industry will
Be undcr constant threat of investigation to
check whether companies are operating in
accundance with well intentioned but un-
quartified criteria, The danger of misuse
of thus unprecedented powes tn intervene for
short term political purposes is, | believe,
sufficient te cause cunsiderahle concern,
Uncerigimty and lack of confidence in
industry lead to tie all too well known con-
sequances of reducing investment and em-
ployment, This may very well be the result
.f the latest changes ii1 prices legislation.

Declining revwards for skill and
rasponsibility

Itis hardly sutprising that after three years
Gf pay restio... unprecedented inflation
and escalating taxation there is considerable
frustration at almost all levels in industry.
Tie level of Inflation assumed as a basis for
phase 2 has proved 1o be wrong and the
radical reduction of incentive unacceptuple.
The skilled shop floor worker and those in
junigpr and middle management have fared
very badly in phases 1 and 2 of the pay
policy and | must record my great cancern
with the fact that, in the last three years,
inflation combined with the pay policy and
higher taxation have raused a decline of
about 12% in the living standards of
managers in the middle and junior ranks.

It is thcse men and women upon whom
the good management of every company

Productivity
Indices of staff numbers and sales valume (shaded)
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depends and in whase hands 1s the tuture
commercial and industnial ieadership of our
counuy, Relatively, Brtish managers are,
after tax, worse paid than those In any
country amengst our principal industual
competitors, and the latest budget proposals

represent only a tentative step in the .

direction of what is needed to improve the
position. Unless the Government restores
the incentive to mitiative and success for
the small business man as well as for the
manager in commerce ana industry, there
will be very hittle likelihood of a sustained
nztional economic recovery,

The mistake of Bullock

Itis hard to add anything new to what
has been said about the report of the Bullock
Committee. | disagree profoundly with the
majority report. The Boardroom requires
not representatives of conflicting interests,
hut a group of people who, through their
ability, training and experience, can collec-
tively give a company the leadership tnat
to be successful must take account of the
inter sts of its customers and its workforce
as well as those of its shareholders.

Only in the wvery short term can the
interests of any one of those three groups
ke ignored. l_ong term the broad interests
of the customers, workers and owners of a
company must be common-—that is the
strength and success of ihe enterprise.

Like other successful businesses, we have

New Investment
Shaded areas in constant 1968 money values
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Chan nan's Statement ¢ fnens f

ey raevad an that hang oo donnty
of witerest This s ncet t cav that i Keday's
<Ly environment we shiould not seek
nessomethicds for the fuller irreolvement and
partiapaton of those at all levels n a
business, This we should du, and the Siate
cah help by defimng in Company law the
parameters within which this could be done.
But these must be paramaoters that allow
for the different characteristics of different
businesses---not ene strait-jacket for all to
fit into. The forauls shorld be con-
cerned wirn genuine participation—not a
crude struggle for power— and, most
impurtant of all, it shouid grow frum the
shuo floor upwards and include all staff, not
Just the members of unions.

This year’s new stores

During the year wsz coened ten new
supermarkets which }.ad a total sales area
of 190,000 sq. ft. Three of these replaced
alder much smaller s.ores (Bexhill, Maid-
stone and Peole). Included in the year's
programme was our first store in Wales
which onened wwih great success at
Cwmbren, and our most westerly super-
market which opened equaily well in Exster.

Allowing for store extensicns and the
closure of two of our smaller out of date
supermarkets, our net increase in super-
market sales area was 7.5%, bringing the
total to 2.3 million sq. 11,

A significant feature in the year's sales
growth was the cunsiderable contrbution
made by supermarkets that had opened
during 1975/7€. In many cases thesc large
stores (eight over 20,000 sq. ft.) were by 104
year end achieving increases in sales of over
75% against the same period a year before
arii among the moast spectacular perfor-
mances were those in new trading arcas
noted for their highly compettive condi-
tions,

Our freezer centres #lso enjoyed very
farge yoar un year salos growth, We opened
6 new frocser contreg (or freezer depart-
nents), T4 of them being within the sales
areas of supermarkuts, While it remains our
policy to upen “mndependont” freczer centres,
most of the expangion in this arca will be
wathin or adjacent to our supermarkots,

As Horecast a yoar ago we have added a
number of new departments 1. c¥isting
supermarkets. We now stock a urige of
health and brauty aids in 88 storos, kitchen
weare, glass and chuna in 57 stores, car care

itams - anceudaeg our awn label motor gjjew
m 18, and & hrmted range of housohold
textitesand clothing i 13. Considerable pro-
gress has been made in all these areas over
the past year resulung i a substantal gamin
sales. Our obpecive an these new depart-
ments is 10 offer vur customers as guod value
for muniry as we do in our traditional food
range. | believe we have dlready achieved
this and as we gain more expetience and
benefit from increased economies of scala
we should be able 10 generate further
valuable expansion of trade.

Future plans

The number of new supermarkets 10 be
opened n the year ahead will not be as many
as we would like, the constraint continuing
to be the availability of suitable sites with
planning permission at economic rents,
properly focated for the car as well as the
pedestrian shopper. Nevertheless during
1977/78 we anticipate opening seven new
supermarkets totalling 136,000 sq. ft., two
of which are particularly noteworthy being
edge of town stores at Cannon Park,
Covenry and Lords Hill, Southampton.
Becausy of their location, both these stores
have not only the merit of being closs to
residential areas and served by public
transport, but also the convenience of easy
access and surface car parking for e car
shopper. The high cost and ugliness of
multi-level car parking is avoided and it is
possible to provide the added attraction of a
low price petrol station. The stores them-
selves are more spacious than is normally
possible in city centre locations, while as
part uf the development there will also k2 a
number of small specialist shops adjacent
to owr supermarket,

SavaCentre

The most exciting new opening with
which we will be concerned next year will
be the first hypermarket tn be opened by
SavaCentre, our joint company with British
Home Stores. This will be at Washington—
close to Newcastle and Sunderland—where
the 70,000 sg. ft. stare will open in November
1977. This will be followed about a year
later by SavaCentre’s sezond hypermarket
al Hempstead — outside Chatham — end
shortly after that by a third store at Basildon.
Ubtaining sites for three hypermarkets so
soun afler the establishment of our joint
ventur: is mosc encouraging, as is the
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Chairman’s Statement ¢ rinef

numbier of other sites now boing evaluated.

I confidently beheve that, through Sava-
Centre, the two parent companics wall bring
to hypormarket trading a unigue combina-
tion of therr own fuah standards and wide
esparionce whilst achioving the attraction
of “vpermarket trading at very low prices.
SavaCentre will be run as an independent
cormpany with minimum overheads and
considerabie authority devolved upon local
store management.

Haverhill Meat Products

There has been very satisfactory progress
at Haverhill Meat Products during the vear.
Efficiency has improved and many of the
initt 1 production problems associated with
the apid expansion of manufacturing
facilities in the early seventies have now
been overcome. In addition, more stable
pig prices during 1976/77 have enabled

marains to be moprosed white at the same
tme valume sales have increaned. By its
nature, vowewer, the business  remans
vu'nerable to fluctiatpons in pig prices, and
onc 2 again faces the prospect of declining
pig production in the second half of 1he year
which would inhibit further profit improve-
mantin 1977/78,

Sainsbury Spillers

-« nsbury Spillers had another good year
witl: profits and turnover growing sub-
stantially,

Now that the Company is involved in
most of the stages of the production and
marketing of sggs and poultry meat, it is
looking at profitable opportunities in related
activities. This year a by-products plant was
opened at Bury St. Edmunds, and with
current prices buoyant prospects for this
development are good.




Chairman’s Statement conunued

Breckland Farms

The joint venture set up in January 1976
with Pauls & Whites Limited to undertake
the commercial production of pigs has had a
full year of successful operation, despite the
well publicised problems of the pig industry,
and we lock farward 10 a continuing profit-
able growth.

Kings Reach Investments

This riverside development at Blackfriars
is now complete, The offices, which were
pre-let, are fully occupied, and good pro-
gress is being made in the sale of flats and
letting of the small number of shops.
Accordingly, it seems appropriate to in¢lude
our share of the results of the company for
the first time, even though these will con-
tinue to show a loss until the first review of
the offices to full market rent in 1982, By
that time, however, we are contident that
the investment will show a very satisfactory
return. Recently K.R.l. has made further
arrangements for medium term finance.

Pension Funding

We have recently had a revaluation of the
Pension Fund, from which it appears that at
the current level of Company contribution
we are making adequate provision for fund-
ing the pension scheme. We have, however,
felt it prudent to set aside a further
£1,360,000 in the present accounts to
cover the recent increase in pensions being
paid to retired employees,

Board changes

The end of the year saw the retirement of
Mr, P. A. C. Snow who, for the last seven
years, has heen Director responsible for
Store Operations. Mr. Snow joined the
Company 38 years ago and was the first
Store Manager 10 be appointed to the Board.
During his long caroer he contributed much
to the business, bringing to his tasks an
unrivalled grasp of trading detail and an
frrepressible determination 1o achieve the
highest retailing standards. We wish him a
long and happy retirement,

Following the changes in Board respon-
sihilities consejuent upon Mr. Snow's
retirement, Mr. R, A. Ingham and Mr. P, J.
Davis were appointed o the Board, Mr.
Ingham has a lifetime experience in our
Buying and Trading Departments, while

Mr. Dawis, who jomned the Company last
year, has had 12 years exparience in feed
manufacturing and retailing,

Tribute to suppliers and staff

As always, no report would be complete
without acknowledging the support wwe
have received during the vyear from our
suppliers. Inflaticn in raw matarisl costs and
the regime of the Price Commission have
created acute difficulties for most fend
manufacturers, while the fall in the value of
sterling has added to the difficulties for
overseas suppliers as well as to the cost of
our imports, Qur product quality standards
depend upon having the closest collabora-
tion and understanding with our suppliers,

We are both proud of and grateful for those .

sirong links with our many suppliers
throughout the world.

During the year many of our staff have
suffered 2 decline in their standard of living
and through taxation, phase 2 and inflation,
an erosion of the differentials which they

had earmed by their hard work, skilis and -
ability. The extent to which this has occurred’

is not acceptable at any time but particularly

e

not when the Company has experienced a '
year of such successful growth. It is there- | *

fore more than ever right to record that our
success has been due to the great number.of
men and women throughout the business
who, despite the frustrations of the past year.
have given the Company unstinted loyalty
and immense hard work to make these
results possible.

John Sainsbury Chairman
26th May 1977

Cur frozen food business cortinued its
growth during the year with the opening
of 16 new ireezer centres, most of them
forming part of the safes area of
supermarkets,
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Report of the Directors
For the 52 weeks ended 5th March 1977

Profits and Dividends The profit after taxation, including extraordinaty items, was £13,404,000, details of which ars
shown on page 13,

The Directors’ recommendation for final dividend is as set out In Resolutior: 210 the Notice of
li “Aeeting on page 24. The wording of the recommendation is dasigned to ensure that share-
' holders. other than those who execute waivers in respect of the final dividend, will receiva the
Wl maximum dividend which the Company is permitted to pay under existing legislation, whether
or not there is any reduction in the rate of advance corpuration tax as outlined in the
Chancellor's Budget on 29th March.

pres

Share Capital On 5th November 1976 the Company granted further options under the Company's Savings-
Helated Share Option Scheme over 167.675 ordinary shares to 275 employees at an option
price of 102p per share, The outstanding optiors under the scheme at 6th March 1977 totalled
1,382,426,

= ——p

Fixed Assets Certain freehold and leasehold properties were revalued at open market value at 10th March
i 1873, This revaluation was included in the accounts at that date and additions since that date
have been included at cost. The Directors are of the opinion tha* taken overall the total market
value of the Company's properties is not materially different from the book value at 5th March
1977,

The movements of fixed assets are set out in Note B to the Accounts.

i Kings Reach investments During the development of the site at Blackiriars, owned by the associated company Kings

Limited Reacl, !avestments Limited, the'29% interest held by the Camony was not consolidated. The
develépient is substantially completed and the results have been consolidated this year, as
set out in Note 6 to the Accounts.

P
A —vad
=

Principal Activity The principal activity of the Company is the retail distribution of food. There are no exports.

Employees The average number of employees was 16,045 full-time and 16,046 part-time and their
aggregate remuneration was £67,973.000.

i Donations Donations to charitable ot Janisations amounted to £111.000 and to political parties nil.

Directors The Directors are shown on page 1. Apert from R. A, Ingham ana P. J. Davis who were appointed
on the 7th March 1977 all Directors, including P. A, C. Srow who retired on 9th April 1977,
held office throughout the year. All Directors hold executive office and therefure are not subject
to retirement Dy rotation, but in accordance with the Articles of Association, Resolutions will
be submitted to the Annual General Meeting for the re-appointment of R. A. ingham and
P. J. Davis.

No Directors were interested in any contracts subsisting during or at the end of *he financial
year.

Directors’ artd Other The number of ordinary shares and units of loan stock held by Directors and their families at
Interests §th March 197/ and other substantial interests notified to the Company are shown on page 22.

Auditors Clark Pixley are willing to continue in office and a Resolution to re-appoint them as Auditors
and to authorise the Directors 1o fix iheir remuneration will be submitted to the Annual General
Meeting.

By Order of the Board
N. F. Matthews
Secretary

10 2€th May 1977
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Statement of Source and Application of Funds
For the 52 weeks to bth March 1977

1977 1976
Source of Funds Fo00 £000
Profit before taxation 26,182 15,417
Adustment for items not involving the movement of funds
Depreciation 6,834 5,305
Associated Companigs—share of profit {879) {45)
Sale of fixed assets
Leased back 3,505 2.435
Other 2,869 3.324
Dividend received from Associated Company 175 ’ 105
38,686 26,541
Application of Funds
Capital expenditure 20,242 30,373
Redemption of Debentures ' 61 155
Pividends paid 1.453 2,031
Taxation paid T.321 1,365
Investment in Associated Companies 453 1,030
23,530 34,944
Increase in Working Capital
increase in Stocks 13.172 3,291
Deduct net Creditors 11,813 8,300
1.359 {6,009)
Increase in Net Liquid Funds 13,797 {3.384)
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Balance Sheet
5th March 1977

Note 1977 1976
£000 £000

Capital Employed
- Share Capital 1 20,734 20,734
) Reserves 2 110061 99179
130,795 119.913
lLoan Capital 3 6.216 6,279
Deferred Taxation - 4 33,589 26,457
170,600 152,649

Represented by

Fixed Assets 5 179105 171,305
Subsidiary and Assoclated Companies 6 4,657 4,094
Current Assets 7 61,3086 48,322
245,068 223,721
Less Current Liabilities 8 74,468 71.072
170,600 152 /49

12

Notes on pages 14 to 21 form part of these accounts

John Sainsbury Director

Simon Sainshbury Director

o b A B l“‘m]
CERTIEED TO BE A TRUE COPRY OF THE BALANCE SZET

AS N‘-....f.;{.i (32 e AND OF THE AUDITOR'S REPORT
THEREON AND/ OF THE REFORT OF THE DIRECTORS WHIGH

ACCOMPANIED IT. | Sﬂ

]

é-\, =\l SIRECTOR,

Moot -~ SECRETARY.

-




Profit and Loss Account
For the 52 weeks to bth Mach 1977

Note 1977 1976

£000 £O00

Turnover—includes VAT £10.9m (£8.7m) 663,776 543,443
Profit before Taxation g 25,303 19,372
Associated Companies—~Share of Profit 6 879 5
26,182 15,417

Taxation 10 13,687 8,018
Profit after Taxation 12,25 7.399
Extraordinary ltems 11 909 717
13.404 8,118

Dividends 12 2,522 2,238
Profit Retained. 2 10,882 5,878
Earnings per Share: Before Extraordinary ltems 16.07p 8.92p
After Extraordinary ltems 16.16p 9.79p

13
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Accounting Policies

Turnover

Turnover consists of sales through retail outlats. Other income including rentals is immaterial
and notincluded intuinover,

Taxation

i) Corporation Tax is based on the profits attributable to the vear,

ii) Deferred Taxation is provided at current rates on the excess of aggregate book values of
plant, equipment and vehicles over their corresponc”  tax written down values, and on stock
increasa relief ¢claimed.

iii) No provision is made for any potential liability to Corporation Tax on capital gains deferred
under the provisions of Section 33 of the Finance Act 1965 in respect of net gains arising on the
disposal of assets subsequent to 6th Aprit 19686,

Depreciation

No deoreciation is provided on freehold properties orlong leaseholds with more than 50 vyears
unexpired except where in the Directors’ opinion circumstances require specific depreciation.

Otherfixed assets are depreciated to write off their cost as follows:

i) Leasehold properties, with less than 50 years unexpired, in equal annual instalments over the
unexpired period of the lease.

i) Plant, equipment and vehicles in equal annual instalments not exceeding 15 years and
commencing in the accounting year following purchase.

Stocks

Stocks are valued at the lower of cost and net realisable value; stocks at warehouses are valuad
atinvoiced prices, and at retail outlets at calculated average cost prices.

Research

Rasearck and Development expenditure is written off as incurred against the profits of the year.

Associated Companies

Associated Companies are those shown on page 18. An Associated Company is one i which
the Company participates in commercial and financia! policy and has an interest of hetween
20 per cent. and 50 per cent.

Earnings per Share

The calculation of earnings per share is based on nrofit after taxation, and on the weighted
average of ordinary shares in issue during the financial year. Comparative figures are adjusted
for capitalisation issues.

14
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Notes on the Accounts

1 Share Capital

£000
Qudinary Shares of 25p each
Authorised—100.000,000 Shares 25,000
Issued—82,935,226 Shares Fully Paid 20,734

Under the Company's Savings-Related Share Oution Scheme, certain employees

hold options to purchase ordinary shares in the Company. The outstanding oplions are

as follows:
Number of Shares Price Option Granted
1,088,404 80p 8th November 1974
139,601 151p 7th November 1975
154,420 102p 5th November 1976

2 Reserves

Option Exercisshle
8th November 1979
7th November 1980
5th November 1981

Associated
Company Companies Total
£000 £000 £000
Balance 6th March 1976 98,664 515 99,179
Profit Retained 10,772 110 10,882
Batance 5th March 1877 109,436 625 110,061
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3 Loan Capital

1977 1976
£000 Q00
63% First Mortgage Debenture Stock 1988/93 2,482 2,518
7% First Morlgage Debenture Stock 1987792 798 823
Accrued Interest 1 73
8% Irredeemahble Unsecured Loan Stock 2,865 2,865
6,216 6,279
Each mortgage debenture issue provides for repayment on the following terms:
1) By redemption at par within five years of the terminal date.
1) By yearly drawing out of a sinking fund to be established for the purpose,
The sinking fund oitigations in any year may be satisfied by tendering, at
the lower of par or inclusive cost, stock previously purchased by the
Company: the obligations in respect of hoth stocks arising in the year
ended Sth ¥ ash 1877 have besn met in this way.
4 Deferred Taxation
£000
Balance 6th March 1976 26,457
Charge for the year (Note 10) 7.175
Transler fram current laxation 1,983
Advance Corpnration Tax recoverable (2,026)
33.589

Taxation defurresi Ly reason of the stock relief pravisions al the
Sth March 1977 amounted 1o £13,770,000 (14 "6 £4,745,000).

T4



5 Fixed Assets

Const or Valuation
At 6th March 1976
Additions
Disposals

At §th March 1977
Depreciation

At 6th March 1976

Provided in vhe Year

Disposals

At 6th March 1977
Net Book Value

At 5th March 1977

At 6th March 1676

Land Plant Total
and Ecuipment
Buildings & Vehicles
£000 £000 £000
130,566 63,516 194,080
8,952 11,290 70,242
(4.871) (2.611) (7.382)
134,646 72,294 206,940
436 22,339 22,776
136 6.699 6,834
(1086} {1,668) (1,774}
455 27,370 27,835
134,181 44,924 179,105
130,129 41,176 171,305

Certain Freehold and Leasehold properties-were revalued at open market value on the
10th March 1973, by Messrs, Healey and Baker, and/or Messrs. G, L, Heamn and Partners.

Land and Buildings

Long Short
Total Freehold Leasehold Leasehold
£000 £000 £000 £000

At 5th March 1977
Included at Valuation 70,342 54,637 22,252 2,453
Included at Cost 55,304 21,615 32,695 994
134,646 54,947 3.447

76,2562
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6 Subsidiary and Associated Companies

: Subsidiary Companies

J Sainsbury (Properties) Limited "\ The Company holds

; The Cheyne Investments Limited 100% of the Ordinary Shares

‘ J Sainsbury Trustees Limited Limited by

'i The Sainsbury Charitable Fund Limited guarantee

[ £000

{ »
Shares at Cost 4,217
Amounts owing on current account (4.217)

, '

i The subsidiary companies did not trade during the financial year.

Share of

; issuerd

! Associated Companies: Unguoted Capitat

1] Haverhill Meat Products Limited 50% '

1 500,000 “B" Ordinary Shares of £1 each ‘

s Sainsbury-Spillers Limited 40% i

i 8,000 “A” Ordinary Shares of £1 each '

‘ 5,333 "C" Ordinary Shares cf £1 each ‘

Kings Reach Investments Limited 299, |
28,760 Ordinary Shares of 1p each ‘
Breckland Farms Limited 509%

10.000 "B*” Ordinary Shares of £1 each
141,532 1% Redeemable Preference Shares of £1 each

SavaCentre Limited 50%
50 “B" Ordinary Shares of £1 each

A |
i
|
1
;
]
i
{
|

B v e R ks s

1977 1276
£000 £000
Shares at Cost or Valuation 2,130 2,130
Advances 1,902 1,449
Share of retained profits and reserves 625 515
4,857 4,094

- PRSI

The proportion of the profits and losses attributable to the Company and the reserves 4
included in the balance sheet are taken from the latest Directors’ accounts produced S
within two months of the end of the financial year. :

The results of Kings Reach Investments Limited have been consolidated and the Company's
interest has been revalued to eliminate the deficit on profit and loss account at 7th March
1876, The deficit arises from interest paid during development. and the proportion
attributable to the Cempany amounts to £812,000. The Directors are of the opinion that
the market value of this mivestment is not less than the book value at 5th March 1977.

The reservos shown above are after deducting a dividend raceivad by J Sainsbury Limited
of £175,000.

The princinal country of operation of all subsidiary and associated companies is. England.
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7 Current Assets 1977 1976

£000 000
Stocks 50,043 37.37%
Debtors 3,944 £.309
Cash 6.819 5.562

61.306 48.322

Dubtors include bridging loans of £42,600 falling within Section 197 of the Companies
Act 1948 advanced during the year and since repaid.

8 Current Liabilities 1977 1976

£000 £000
Credlitors and Accrued Chatges 46,9728 36,658
Banh Overdrafts and Unpiesented Cheaues 17,072 29,612
Taxation 6,704 2.207
Dividends (Note 12) 3,764 2,695

74.468 71,072

9 Profit Before Taxation 1977 1976
£000 £000
The profit before taxation has been arrived at after:

Charging
Depreciation 6,834 5,305
Company Pension Scheme Contribution - . Annual 2,682 1,933
— Special 1,360 —
Debenture Interest 220 224
Loan Stock Interest 229 228
Bank and Other Interest 629 1.407
Directors’ Emoluments — Fees Nil (Note 13) ‘ 220 215
Auditors’ Remuneration 35 33
Crediting
Profit on Redemption of Debentures 27 71
Interest 263 53

The amount of profit for the year after taxation dealt with
in the accounts ¢f J Sainsbury Limited was £13,294,000.

‘
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10 Taxation 1677
£000

Based on profits for the year at 52%
Corporation Tax 6,918
Deferrcu Taxation (Note 4) 71475
Share of Associated Companies’ Taxation 504
13,687

1976
£000

1.041
€.961
16

8.018

The Company is a ‘close company' under the terms of the Taxes Act 1970.

1976
£000

931
214

717

1976 i
£000

718
2,695

3,413
1175

11 Extraordinary ltems 1977
£000

Net surplus ansing on disposal of properties 909
Less plant scrapped on reorganisation, net of taxation —
909

12 Dividends 1977
£000

Interim after waivers of £707,000 (1976 £6560,000) 803
Proposed Final before waivers 2,961
3,764

Deduct waivers on Fina! Cividend of £2,695,000 in 1976 1,242
2,522

2,238

The interim dividend, paid on 7th March 19877, of 2.8p per share gross included a

related tax credit at 35% and the net amount was 1.82p per share. The proposed

final dividend of 5.4923p per share gross, would, on the basis of a related tax

credit of 35% resultin a net payment of 3.57p per share. In the event of the tax

charge being reduced to 33% the net payment would rise to 3.68p per share
_and increase the cost of the dividend before waivers by £91,000.

13 Directors’ Emoluments 1977

Chairman £25,000

L it e R Spaer iy S e e it o aied

1876

£25,000

Emoluments of all Directors fell within the following ranges:

£ 7.501—£10,000
£12.501—£15,000
£15,001—£17,500
£17,501—£20,000
© £20,001-—£22,500
£22,601—£26,000
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14 Employees’ Emoiuments

The number of emplovees whose toial remuneration

exceered £10,000 was as follows: 1977
£10.001—£12,500 4
£12,501—£15,000 9
£15,001—£177,600 1
£17,501~£20.000 2
16 Future Capital Expenditure 1977

£000
Coniracted for but not provided for in the accounts 10,500
Authorised to date by Board of Directors but not contracted for 20,500

16 Contingent Liabilities

i) The Company has guaranteed, or underteken to provide, facilities for
Associated Companies to the extent of £7,40:.000 (1976 £6,651,000).
Other contingent liabilities are estimated at £577 000 {1976 £412.000).

i) No provision has been made for any tax on capital gains in the event of future
sales of properties at the valuations at which they are incleded in these accounts as
itis considered that any notional liability would be subject to deferment under the
provisions of Section 33, Finance Act 1965. If all the properties were t¢ be disposed
of in the year ending March 1978 for consideration equivalent to the said valuations,
and were not replaced, the maximum possibie taxation liability could be £17 million
(1976 £17 million) based on a rate of 30%.

Audlitors’ Report
To the Members of J Sainsbury Limited

in our opinion the accounts set out on pages 11 to 21 which have been prepared
under the historic cost convention including the revaluation of certain properties
give, on this basis, a true and fair view of the Company's affairs at

5th March 1977 and of the profit and source and application of funds for the
period ended on that date and comply with the Companies Acts

1948 and 1967.

Clark Pixley
Charterad Accountants
London

26th May 1977
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Directors’ and Other Interests

Ordinary Shares

Beneficial Non-Beneficial

1977 1976 1977 1978
J. D. Sainsbury 9,385,431 9,499,741 787,784 187,784
S. D. Sainsbury 5,820,000  6.400,000 7.787.362  7.908.,282
E. R, Griffiths 5,241 10.000 — —
T.A. D, Sa:nsbury MP 8,429,068 8,643,558 1,000,000 1,000,000
B. T. Ram 14,268 15,018 —_ —
D.J. Sa msbury 26,679,893 26,280,022 100,000 150,000
G. C. Hover Mll[ar 7130 9,250 — —
P. A. C. Snow 800 18,186 - —_
J. H. G. Barnes 4,331 6,831 — —
C. Roberts 4,813 4,813 — —_—

369.443 (1976 369,443) ordinary shares are duplicated under beneficial holdings; 150,000
(1976 160,000) ordinary shares are duplicated under non-beneficial holdings; and 7,673,970
(1976 7.689,870) ordinary shares under beneficial holdings are duplicated under non-
beneficial holdings.

In addition, J. D. Sainsbury, 8. D. Sainsbury. T. A. D. Sainsbury and D. J. Sainsbury have a
contingentinterestin 63,392 (1976 193,169) ordinary shares, 63,392 (1976 68,392) of which
are duplicated under non-beneficial holdings.

Certain Directors hold options to purchase shares under the Company’s Savings-Related
Share Option Scheme. They are E. R. Griffiths, 925 shares, B. T. Ramm, 1,850 shares, G, C.
Hoyer Millar, 1,450 shares, J. H. G Barnes, 980 shares, L. 5. Payne, 1,850 sharas and C.
Roberts, 1,880 shares.

Certain of the above shareholdings are held by trustees ~f settlements, the trustees of which
variously include First C.B, Trustee Limited, H.O.N. & v/, Trustee Limited {being trust com-
panies owned respectively by the partners of Clark Pixley, the Company's auditors, and the
partners of Herbert Oppenheimer, Nathan & Vandyk, the Company’s solicitors), W. M. Pybus
and W, Picton-Turbervill, partners in Herbert Oppenheimer, Nathan & Vandyk. No individua!
trust interest exceeds 5% but the total holdings of the trusts of which the above are trustees
amount to 28.2%, 12.9%, 11.8% and 9.9% respectively. Lady (Robert) Sainsbury as a trustee
and beneficially holds 7.2%.

Loan Stock
Beneficial Non-Beneficial
1977 1976 1977 1976
J. D. Sainsbury 39,683 39,683 455,000 455,000
8. D. Sainsbury —_ — 548,624 541,874
T. A. D, Sainsbury mp 9,197 9,197 —_ “—
D. J. Sainsbury -— — 2,085 2,095

48,780 (1976 45,780} units of loan stock under beneficial holdings are duplicated under
non-beneficial holdings; and 455,000 (1876 455,000) units of loan stock are duplicated
under non-beneficial holdings.

In addition, J. D. Sainsbury, S, D. Sainsbury, T. A. D. Sainsbury and D. J. Sainsbury have a
contingent interest in 91,000 (1976 91,000) units of loan stock and J. D, Sainsburyand T, A. D.

‘Sainsbury have a cuntingent interestin a further 18,200 (1976 18,200) units of this stock.

Between the 6th March 1977 and 4th May 1977 there have been no changes in the Directors’
interasts,
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Shareholders’ Interests

Shareholdings Range

100 and under

101 to 250
261 to 500
501 to 1,000

1,001 t0o 10,000
10,001 to 100,000
100,001 to 1,000,000
over 1,000,000

Category of Shareholders

Pension Funds

Insurance Companies
Investment Trusts

Eanks and Nominee Companias
Other Corporate Bodies

QOther Shareholders

Financial! Calendar

1 Dividend and Interest Payments

Ordinary dividend:

Interim Announced:

Final Proposed:

61% First Mortgage Debenture Stock 1988/93
7 4% First Mortgage Debenture Stock 1987/92

8% lrredeemable Unsecured Loan Stock

2 Other Dates

Results for half-year:
Results for year:
Report and Accounts:

Sharehalders Shares
Number % Number %
10.968 430 972,608 1.2
8,796 345 1,210,001 14
2,615 10.2 991,611 1.2
1,700 6.7 1,198,722 1.4
1,220 48 2,960,481 3.6
125 5 4,552,861 5.6
45 2 14,089,294 17.0
14 N 56,950,648 68.7
25,483 1000 82,935,226 100.0
43 2 1,753,273 21
42 2 3,860,053 4.6
23 | 44,488 .
340 1.3 5,393,144 6.5
248 1.0 2,497.214 3.0
24,787 97.2 69,387,054 83.7
25,483 100.0 82,935,226 100.0
November paid: January
May paid: July
31st May 30th November
7th March 7th September
1st March

Announced November
Announced May
Circulated June

Annual General Meeting:  July

1st September




Notice of Annual General Meeting

o AT Tl e T

e

Notice 1s hereby given that the fifty-fifth Annual Geraral Meeting of J Sainsbury Lirmitnd wil,
he held at Connauglit Rooms, Great Queen Street, London WC2 on Wednesday, the Sth day
of July 1977 at 12 noon for the following purposes:

As ordinary business

1 To receive and adopt the Report of the Directors and the Accounts for ths 52 weeks ended
5th March 1977 and the Report of the Auditors thereon.

2 To consider and if thought fit pass the following Resolution: that in respect of the financial
period of the Company ended 5th March 1977 a final dividend of such sum as shall,
inciusive of the related tax credit, amount to 5.4923p per share be paid. as to 3.57p per
share, exclusive of the related tax credit, on 29th July 1977 to shareholders whose names
appear on the Register of Members at the close of business on 26th May 1977 and, as to
the balance. if any. exclusive of the related tax credit, in January 1978 to shareholders
whose names appear on the Register of Members at a dale in November 1977 to be
announced, provided that, in respect of each of those shares in respect of which the right to
receive the excess over 0.1p, exclusive of the related tax credit, of the final dividend has
been waived, such final dividend shall be 0.1p per share, exclusive of the related tax credit,

75 and shall be paid at the same time and in the same manner as the amount of 3.57p referred

i to above.

3 To re-appoint as Directors:

A
I

i) Mr. B. A. Ingham
i} Mr. P.J. Davis

4 To re-appoint Messrs. Clark Pixley as Auditors and to authorise the Directors to fix their
remuneration.

By Order of the Board
N, F. Matthews
Secretary

26th May 1977

Notes

1 A member entitled to attend and vote at this mesting is entitled to appoint cne or more proxies to attend
and vote on his behalf, A proxy need not he a member of the Company.

2 Although this annual report is sant 10 Debenture and Loan Stackholders, anly holders of ordinary shares )
or their proxies are entitled to attend and vote at this meeting.

3 There will be available for inspection at the Registered Office of the Company during normal business
hours on any weekday (Saturday excopted) from the date of this Notice unti! the date of the meeting
and at the piace of the meating for fiftiun minutes prior to und during the meeting:

iy The Register of Directors’ Interests kept by the Company under Section 29 of the Companies “ct 1967,

i) Copies of all service contracts for periods in excess of one year hetween Directors and the Cuim. MY,

Designad by Sainshury's design studio
24 Printed by Burrup, Matheson & Co. Lid.
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