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Fivg Year Table

¥

Haywards Hoath

1971 . 1972 ‘ 1973 1974 1975
- Financial | Shmmary E £ £ £ £
Total Turnover ‘ 221,399,000 262,080,000 296,862,000 362,137.000 452,804,000
Profit béfbre taxatio‘h 6,585,000 10.035,000 1 ‘],388.000 13,624,000 14,629,000
Taxation 2,507,000 4004000 4510000 7,280,000 7,766,000
- Profit after taxétipn' 4,078,000 5,941,000 6,878,000 6,344,000 6.863.000
. Deduct extraordinary item 161,000 992,000 504000 — —
“Net Pr’o‘ﬁt 3,917,000 4,949,000 6.274.000 6,344, 000 6,863,000
Supermarket Statistucs— rear end “ ’
Total number of supermarkeis‘ 1 1 2 125 1 38 154 1 63
Total sales aieg-sq. It 924,000 1 |16 000 1.337 000 .617 000 1 836 000
Average store size-sq. It. 8,260 8, 930 9,690 10 soo 11 260
_ “These figures do not inshecs the Company's:24 sell-sorvice and portal solf-sorvice stores and 11 counter Service shops.
] o B | A
1974175 1975/76 1974)75 1975776 1974175
Stores oponed Siotes opening Freozer Centres Freezar Cenires Extensions o
Christchurch - Dartford opened opening Sicies opened
Letehworth Daibyy Southbouing Solihull Brighton
Sutton Coldfisld Kings Heath Enst Grinstead Kingswood {London Road)
Hastings Chippenham Telford ‘ Chippenbiam Beeston
Broad Matsh Shaifield Suuton Coldfield Kempston Bedminster
Doncaslor Fareham Coldham's Lane Kings Heath Bitterne
duking Kerapstor {Camibridye) - Folkestono b
|dhain's Lane Centeal Noithampton  Maidenhesd Farcham
(Combridge} Famborsugh K
Graat Yarmouth '
Kingswood
Pitssa
~ London Area London Arsa London Area London Avey tondon Atea
Eaat Har Golders Green Noth Chearm East Dulwich Notth Cheam
Putney Lewistians Teddington Hayes End Shitley
Chingford Graanford Barkingside Fotest Hill
Barkingside
% Witnoy Streat
A
1975/76
Extonsgions o Storeg
Hoddaesdon
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Chairman’s Statement

The .year 1974/75 has been the most
difficult trading year in the last 25 years, with
the greatest rate of inflation in food prices
and operating costs that we have ever
experienced. Against this background, | am
pleased to report that sales increased by

25% to £452.8 million and that we were

able to increase our profit before tax by

7.4% to E£14.6 million. The Directors are
recommending a final dlwdend of 3p per
share which; together with its associated
tax credit, is'equivalent to a gross dividend
of 4.615p per share making a total for the
year of 6.854p per share.

" Effects of Controls on Profit

and ‘Investment

Within a few weeks of the start of the year
the Price Commission ruled that the gross
profit of food retailers should be reduced to
90% of the previous permitted level. This
arbitrary action was taken despile the
representations of all sections of the retail
foed trade, who were unanimous in fore-
casting a severe escalation in costs that in
turn would result in a serious erosion of net

« profil in the industry if grass margins were

not maintained, Evenis have proved the
trade’s forecast right and the Price Com-

: ?;-mission wrong. Retailers” costs did escalate

in.reletion to focd-prices in a way that the
Price Commigsion had refused to believe and

the safeguard on net margins introduced in -

May. wherchy net margins should not fall
below 75% of the previous lavel, became, fri
effect, a celling for almost all companies,
rather than a safety net for a few,

The f|gur s published by the Price
Commissini” piove the pont. for, in the
saconct-and third quarters of 1974, repotiing
food retailers’ net mergitis had faller to

82 and 1o 57% of referenee level compared
to the "safely not” of 78%, and this
situation would have boen repectfed in the
fourth quarter but for the seasonal factor of
Christmas  Our Company performance,
measured n these termris was telatively
satisfaclory, for our retgif not profit at 3,17%
for thie year as a wholn was 83% of referanes
Juvel compared to the tecent Pree Commis~

‘sion figure of B7% for reporbng relailers

in the st thrae quarters of our financral
year. Against a background of the eontinued
need for investmant and inflation in oxcoss
of 20%, our performance was hampered in a
way which results in it being unacceptable.

It would be some consolation il itcould be

shown that the elaborate and legalistic
bureaucracy of Price Control, set up by the
last Government and made worse under the
present, had had some significant benefit to
the consumer, | estimate that the probable
direct effect on food prices of the controls
over food retailers amounts to no more than
about £p in the £, for there is no doubt that
competitive pressures in the difficult trading
gconditions of the day would »ave caused
net margins to be depressed in any event,
The price paid by the food distributive
industry, therefore, is quite out of proportion

for :such an -insignificant difference to the -
consumer for it amounts to between 15 -

and 20% of the industry’s net profit
before tax. The harm that the enforced
reduction in profit has caused will be felt
over some vyears, for it has meant a slow
down in many food retailers’ investment

“plans which, in turn, will mean a delay in the
" lower prices for the consumer that modern

retailing developments creata. In our own
case we have only been able to maintain our
investment programme by a substantial
increase in borrowings. While this short-
term borrowing 5 well within the facilities
available 1o us it is not a situation that can
continue indefinitely, and we mast look for
further relaxation of price controls so that
we can make mote reasonable profits in
order to maintain investment.

Markyt share mamtamed 5y
Price controls and the growing inter-

“farence of Whitehall have been only two of

{he problems that made 1974/76 such a
difficult year. Greatest of all has been the

incroase mq*nd .prices and shortages that

oreurred in suitd important commodities-—
most notably, of course, sugar. The skilis
of our buyers in buying ahesd meant that
price increases were often delayed and
shortages avoided and this put us in a
particularly strong position dusing the early
months of the yoar but at a cost of casrying
high stocks. Hewever, there was no way
ol aveiuh'g tite sugar shortage and there is
no doubt that alt large self-sarvice retailers,
during this poriod, had an impossible task in
teymyg 1o sharo out available supplies fairly,
The sugsr cusss was, unfottunately, an

exarpie of the Governmanit's lack of fore~

gight v fedi to anticipate the con-
sequentes of the diversion of sapplies from
our lradittonal suppliers to  the world
market. The shortaga, initially, was caused
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Chairman’s Statement continued

by this and not, as then alleged, by panic
buying, which is the consequence nct the
cause of shortage.

In 1973/74 food prices nationally in-
creased by 18% with the greatest increase in
meat and meat products, During 1974/75
the increase again averaged 18% but this

-was held:down by the subsidies on milk

which does not have significant sales in
supermarkets. Taking the range of food-
stuffs stocked in suparmarkets (i.e. leaving
out the effect of subsidies on milk etc.)
the increase was significantly greater, with

» very little change in meat prices, but vory

substantial increases in manufactured food-
stuffs and imported canned goods, As
the year progressed it was clear yiat the
consumer was ve', ) urally froting down
or "beating the imjgx -, for national expendi-
ture on food advanced only 14% in the

fast quarter of 1974, substantially less than

the increase in 'the food sec:liori of the

R.PJ. As lindicated in my lnu.nm statement,

this refizcted on the level of tiade im”lhe
second half of the year crmpared‘ With a
particelarly buoyant volume in the sag «d
half of 1973/74. Loohng ahead, ;; we
antic’pate @ turnover increase for 1976/76
broadly in line with that which we en;ovad in
the past year taken ¢s a whole,

However, whilst consumer trading downu

had an adverse effdct on our sales, there is

“every reason to bilieve we sucteeded in

maintaining or increasing our market share
in almost alf areas in which we trade, It was
notable that this particularly diffeutt period
of foud wading came at o time when personal
savings weie at high levels (thé fear of
economic roubles ahead) and thoconsumsr
demand for non-foods partisulatly strong
(the uriderstandabile reaction o the threat
of ever higher pricas),

Now storas this year

During the vear we opetied a further
11 superatkets, avetaging 17,700 sq. ft.
sales area, and 1 ade maor extensions to 7 of
our older mores as well us modetrudinyg
cortain  othier siores. Amongst the new
supermatkets epenod was one in Donicasiar-
our first in Yorkshire. Our sxpansion pros
grarme was_ affecled by building delays,
patticulary the altermath of the thrce ey
week and, of course, as always by whst
seems the over lengthemny delays
obtaining planning  parmission  for new
stores,

1

We also opened our first freezer centres .
and by the year end 8 were trading. This ricgi
development was most successful in offering'. :

a specialist service for which there contlnuns ‘
to be increasing demand and we will pursue
our programme of providing freezer cenires™
or freezer departments wherever sufficient
space exists in association with our new
supermarkets. "

Of the new supermarkets opened dunng
the year, the most notable was our super-: |
store on the outskirts of Cambrrdge Not only,
was it the most successful opening wa have o
ever achieved in terms of the number ’
customers and volume of trade, but it comes
nearer to the ideal of the modern super-“: ‘
market than any store we have built in the
25 years since we opened our first self-

‘service store. The conveniehce of . jts

location for both car bome shopners and

. those living in that area of Cambndge is_

outstanding, as is its surface car parkandthe |
first ever Sainsbury petrol station, wnere we
are selling d.star petrol at a hnav:ly dts-¢
counted price.

This is edge of town tradmg as it snould
be.!t is on a site that 'wis a derehet
indusirial site, $6 1o groan fild or green -
belt is touched and, furthermore, it i
not in placz of city centre developmenl. We .
still have & modem store in the centre of

- Cambridge for those living near the centre or

wishing to do their food shopping there, By
eny gtandards, this city ceatre supermatket
is an excellent store, but our edge of tovum
Cambridge branch has contiderable ad="
vaniages gvet i, These include more space .
and tomiort Jor the customers, a bigggn
range frols which to cheose, lower operating .
cos1s and thus lower prices than the city’
centre on 3 number Gf important products, .
Over and ahove these advantages our edge
of own stdre oceupies far legs valuable land
and cost far Jess to build per 5q. ft. than city
tentie stores, Finally, its prosence on the
outskirts of the city dnes mueh to lassen the
tieavy wratfic congestion in the centrd of
Cambridge.

Planning frustrations ‘5
ILis panticularly frustrating for those Whnﬁ‘
job o w w devise and develop more
eflieient meti- ds of food retailing, and who-
aE prepared 10 wvest in what is surely 4 .
natisnal nesd, that the economics and |
advenlagu 1G the consumer of adge of town
stores arg o little recognised by town
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Chairman's Statement continued

planners. Year after year | have drawn
attention to this, but each year there are yet
greater planning delays and more un-
reasonable refusals of proposals for new
developments.

Pianning authorities toc often are fearful
of change and over congerned with the
vested interest of the status quo. Their

attitude costs the country dearly in slowing "
up or preventing improvements in a sector .

of the economy that is of vital interest to
every family in the country. Contrast what
has happened here with other countries of
Europe. in the last decade, from being 20
years behind us they have jJumped ahead in
the number and efficiency of the latest food
rotailing developments,

The cost of distribution is, for the con-
sumer, an insspareble part of the cost of
the goods she buys. New investment
reduces distribution costs and thus must
be in the national interest. As modern
tetailing reduces the cost of living, it is
surptising that Govamnmemts over the last
decade have failed to give any active
encotragement o investment I modem
tetoiling, particulady in the essentisl area
of {ood retailing. Quite apart from planning
problems, there is disceimination in the tax
system against retailing inasmuch as no
eapital allowances are available on shop
davelopment. Too often private indusuy is
accused by Govemmient of lack of entarprise
or willingnass to invest in the future, The
food distributive industiy as shown itself
capable of enteptise and innovation and
wilhing to ihwest, only to be handicapped by
profit restriction and frustrated by the
tefusal of 0 wizny plannets Yo recognise
the neads of change.

Planned expansion

Nowhare i€ & dnange i aflilude to
approving proposals Tof wew develdpmisnt
more impottant than in relatisn 1o the
rezent announcatiant of the riew oIt
company with Bnush Homie Stotes 1o
dovelop livpermatkets, This important new
dimiension 6 dur expansion plans vl
only susseed f i proves possible 0
obtain planning pamission for the Typér-
markots with sales areas of BOOCY sq. 1t
and upwards, We heliove that, in addition
to the dovelopment of new supermarkets
in city conires, on edge of town or in
district contres thets is also the reed for
larget stores carrying & wder tange of

n

non-foods than is possible in a supermarket

- and having, through their scale and location,

vary substantial economies in operation.
These economies mean considerably

lower prices to the consumer right across

the range of goods sold without any

lowering of quality standards. It is to be the

policy of the new company to maintain the
same standards of quality for food as in
a J.S. supermarket and the same quality for

* textiles as in British Home Stores. While the

new company will operate as an indepen-
dent entity it will be backed by the buying
resources and knowledge of the parent
compa~ies, thus bringing a unigue degree
of quality to British hypermarket trading.

The programime of supermarket expansion
dusing 1975/76 is to open 17 new stores,
3 of which will replace out-of-date super-
markets. The averagoe size of the new stores
will be in excess of 19,600 sq. ft. (compared
to 17,700 sg. ft. in 1974/75), and will
include our largest store to date at Kempston
oh the edge of Bedford. This 36,000 sq. ft.
supersiore will offer simitar facilities for
our Bedford customers as those we have
provided at Cambridge and, like Cambridge,
wie will continue (o trade in the town centre,
However, it will be nearly 50% larger and
it will contain a number of new departments
not previougly seen in a Sainsbury super-
market as well as textiles and hardwaro
which | reported on last year and which
have proved a vety successful extension
1o bur range.

Assoclated Companies

Both Sainsbuty-Spillers and Haverhil
ivieat Produets sutfered very difficult trading
conditions in the yeat. Feedingstulf for
pouley and egy production were at an
avarage level of almost 50% above the
previous year whilst overproduction held
down poultry and egy prices; As a result.
therefore, it was to the credit of Salnsbury-
Spillers that, while w sulfered 2 large down-
lurn compated to the prévious year, 2
madest prolit was achisved, This augurs
well Tor the futore and we will continuo
5 depend on Sainsbury-Spillets 35 our
peoncpal suppher of * ~..h poultty and eggs.
Fiom (st Apd, P19 va increased our
sty chare m gt company from 26%
16 405 wian Samztuty-Spillers purchased
furthcr procassiny facbties in Yorkshire,

Lastyaor | oxpreysad considerabla anxisty
ovet the unsconomic position of pig
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Chairman’'s Statement contfnued

producers. As | foretold, this has resulted in
reduced pig production and higher prices to
the consumer. The full effect has still not
been felt, but did influence the level of
production at Haverhill Meat Products,
especially during the second half of the year.
However, despite this there has heen a

‘welcome turn round in profitability at H.M.P,

during this second year of its enlarged
capacity. The much reduced level of pig
production in the country is bound to make
1675/78 an even more difficult vyear,
however, and losses may be unavoidable,

Membership of European Community

I should like to take this occasion to record
the Board's conviction that Britain should
remain & member of the European
Community. Whilst believing this is in the
intarests of our counity for long lerm
political, social and economic reasons, we
also balieve it to be in the interest of our
customers as consumars, our sharcholders
as fnvestors 2nd our stalf as employees.
This is not only bacause of the disastrous
consequances that would befall our econ-
omy if we withdrew and the fadl that ovay
40% of our food was imported from the
Community last year, but, more spetifically,
for a company engaged in food distribotion,
the degree to which the nation's {ood
supphies would be jeopardised st times of
woild shoitage in the future W this country
wos uniwise anough fo go W alone and
leave Europe,

Board ¢hanges

{ was pleased to be able (o anncunte 6n
10th March the appoitments of Mr. £. R,
Grithiths 28 & second Deputy Chaiknasd and
M. ©. Robetts to the Bosd as Jomt
Marketing Direstor. Consetjuant upsn these
twrs appointimants, i £, J. Russell was
gppainted 8 Départivental Direslot and
sucEassor 16 Mr. Roberts as Duectst of the
Gracaty Dinsion and dMr. H A, Clark
Sopatmental Dirécior i the  Personng)
Bivision.

e, Griffithg joined the Board in 1068 a5
Porsonnel Ditestor. As o Depaty Chaimman
By will sontiue (o catry Boatd responability
fur the Pargonne! Division, bot wili alo
asgist mo i co-ordimatny the Compaty's
operatongl and administrdove atlintios.

Eartisrmtheyoar Iwasleased 1o ahinourice
the appointnient of Mir. L. 8. Payno as
Oiector of Distnbubion m Sucgestion 1o

Mr. G. C. Hoyer Millar whe assumed Mr.

Timothy Sainshury's executive responsi@ .
bilities for the Company's development® =

programme. Prior to joining the Board, Mr.
Payne was a Vice Chairman of the National
Freight Corparation.

Our thanks to Suppliers

There has never been a year when the
customary tribute to our suppliers has been
more deserved. They suffered the problems
of shortages and the massive escalation of
raw malerial prices while, at the same time,
heing subject to most unreasonable pricga;
controls, Our food manufacturing industry u@
unyivalled in Europe. This is a result of many
years of investment and trading generally at
keen margins of profit. The restraints they
have also bech subject to have, in a year,
done much to weaken the long-term
strength of this key industry and has done
damane o its pre-eminentposition in Europe.
In these circumstances we are more than
¢ver appreciative of the sevice and the
suppost we have received from our suppliers,

Whilst oor overseas stuppliers have not
sulfered in the same way as ourselves they
have expetionced unprecedented difficul-
ties in this inflationary perivd and we ara also
deeply grateial for their help and suppon
during the year,

A tribute to Staff

Finally, I wish to pay a heeitlelt tibute to
a1t those stalf whose hard work, enthusiasm
and helial in what our Company stands for
has made possible the year's results. Pars
ticulatly, | should like o gingle out for praigh,,
the patiente and couriesy shown 1o cus
orfwts by our staff despite the evarvday
pressuies and dibficultios, especistly marked
duning the tecent poriod of inflabon and
shonages. Ouishop statfyiveanexceptionally
high standatd of service snd generally mains
tam o eal understanding and o considarots
attitudts Yovoards our customers, which doos
miucly to enfisnce our gooduwall,

@,

Jolin Sainsbuty Chairman
Bth June 1675
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Report of the Directors for the 52 waeks ended 8th March 1875 { f?\’ s,

\.‘ o

The profit after taxation was £6,863,000, details of which are shown on page 13..

The Directors are proposing the payment of a final dividend of 3p per share on 31st July 1976
to shareholders on the register at 4th June 1975, Together with its associated tax credit this

" dividend is equivalent to a gross dividend of 4.615p per share and makes a total gross dividend

for the year of 6,854p pershare.

During the year shareholders were offered the ovportunity to receive their final dividend for the
52 weeks to 9th March 1974 and their interim di sidend for the current year in the form oi fully
paid ordinary shares. As the result of elections teceived by the Company, 1,094,078 ordinary
shares were issued on 22nd July 1974 and a further 1,142,144 ordinary shares were issued
on 31st January 1975.

On 8th Novernber 1974 the Company granted options over 1,148,523 ordinary shares at an
‘option piice of 80p pet share to 1,255 employees under the Savings Related Share Option
Scheme which was adopted by shareholders at the Annual General Meeting in 1974,

Fraehold and leasehold properties, other than sites, properties under construction and certain
non-trading properties, were revalued at oper market value at 10th March 1973. This revalua-
tion was included in the accoums at that dote and additions since that date have been
included at cost, The Birectors are of the opinion that taken overall the total market value of the
Company'’s properties is not materiglly different from the tiook va'ue at 8th March 1975.

The movements of fixed assets are set ott in Note 5 1o the Accounts,

‘The principal sctivity of the Company is the retail distribution of food, There are no expons.

“The average numbe: of employees was 16,577 fuli-time and 15,575 part-time and thit

sygregate vemuneation wes £41,537,000.
Donations 1o chatilable otganisations amotinted to £80.000 and to political parties nil.

“The Directars ate 58 shoven on page 1. Aparl fom J. A, Sainsbuiy, who retited on the 26thJune
1474, L. S, Payne, who was appointed on'the st October 1974 and C. Roberts, wiis wes
uppointed on the 10th March 1975, a1l Directors held office throughout the year, Al Directors
hold exceutive oifice and thersioie ate ot sibject 10 velirement by rwlation biit i sccordance
wwiths the Avtictes of Assaciation, Resolusions will be submitted to the Anntal General Meeoling
for the to-appointment of L. §. Payae a:d €. Roberts,

No Directarswerainterasiad in aty Contratts subsisling duning or at the ond of the finarcial year,

Tha nuniber 6f ordinaty shares and units of 16an stock held by Direttors and their families at
il Miarchs 1875 ate shown on page 22,
Clatk, Batiams & Co.. Chaitsred Accountants, arewilling {o continee in oifice and & Rasolution

authotising the Diteciois to fix their renu.teration will be submitted to the Annual General
faatrig.

By Ordor of ths Board
S W J Parker
Sutmiaty

22nd May 1976
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Balance Sheet 8th March 1976

. R \“‘,\‘\ .
Capital Employed “ [
Share Capital

Reserves

Loan Capital

Deferred Taxation

' Representeﬁi by

Fixed Asgots
Subsidiary and Associated Companios
. Cusrent Assély

Lesg Cuspsnt Linbilities

Notas on pages §4 to 21 Torm part of thesé atesinils

Jolin Sainsbury Ditestor

Simon Sainsbury Director

Note

1975 1974
£000 £000

20,734 20,176

93,301 50,646

b e A

114,035 110 821

6.207 6.538

21 926 10,648

D

142 368 128 007

161,940 132,633
3,140 3,040
43,806 38,201

{88486 173,87
6348 45,667

~vinabta bt alamil s

145968 198.007

ng av SEMondd O e T

THERZON AND OF THE REVLRY IR

CERTIFIED TO BE A TRUE COPY OF THE BALANSE SHEET
OB AUBITORE REPORT

1“11 NS

CRECTORS WHIOH

ACCOMPANIED T,
--s.-.g)j%.ﬁwr!p.ﬁmmm
, N LA T TN PECRETARY.
12 7 M~ -
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Profit an& Loss Account
For the 52 weeks 0 8th March 19756

Turnover—includes VAT £7.3m (£4.1m)

Profit before Taxation

Associataed Corﬁpanies,—Share of Profit

Taxation
Profit after Taxation
Dividends

Profit Retained

)
i

S
Eamij;‘,’tgs per Share : v
,f’
) 4'/'? [} .
Notes'on pages 14 1o 21 form part of these accounts

Auditars’ Repost
To the Membeaig af J Bainsbiry Limited

'

Note = 1975 1974
£000 £000

452,804 362,137

9 14337 13542

6 292 82

14,629 13.624

10 7786 7.280
6363  £.04

1 2843 2669
2 a0 367

Bazp  7.8Ep

In ot opinion the accounts set oul on pages 12 10 21 give a tree and fait view of the
state of the Company’s sifaits at Bth March 1975 and of the profit for the period ended
on that date and comply with (he Companies Acts 1948 snd 1967,

Clagk, Bauams & Co
Chartérad Acsountants
London

22nd May 1975
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Accounting Policies

Turnover k) «
Turnover consists of sales through retail outlets, Other income including rentals is\*mr
. immaterial and not included in turnover. .
Taxa/{i\og o S F
. SN N . oA
i) Corpeation Tax is based on the profits atiritiutable.to the year.
& i

ii} Deferred Taxation is provided at current j.'ates on'the excess of aggregate book val

* - of plant, equipment and vehicles over their correspunding tax written down values,

Adjustments to restate the provision on changes in the rates of Corporation Tax are
transferred to or from reserves. *

i} No provision is made for any potentioi liability to Corporation Tax on capital gains

deferred under the provisions of Section 33 of the Finance Act 1965 in respect of net
arising on the disposal of assets subsequent to 6th Apri! 1965,

Dépreciation
No depreciation is provided on frechold properiies or long leaseholds with more than

[ VMV YU

P
-

I .,
PR
|/>

.\\\

\\
)
A

R
i
o

ues

gains

50 years unexpited oxcept where in the Directons” opinion circumstances require specific

dopreciaiion. :

Other fixed sssais are deprecwated ¥o wiite off thelr cost as leilows:

B Leasehold orpenties, vith less than 50 veas unexpired, in equal annual instalmients

over the *.~ .. pired fediod of the lease,

{1} - Plant, sguipment and vehicles in e%;u;;u annval ingtalments not exteeding 15 years

and commancing in te atcounting year folfowing puichase.

Stucks
Blacke are valued aL the Yower of cost and vst realisable valwe: slocks at watehouzes
are valued ot nveited piices, and at vetsil cutlets ot caleulated average cost prices,

|
.
ARN

Rezsarah

Rasaarch and Develspment expenditure 18 winten off 83 cvived 2gainst the profits of

the yaar.

Assoslated Compantes

Associatet Compaities aré those shown R page 8. An Assaciated Cormpany is ond in
whieh the Company paGGInates in commerctal and fmandial policy and hkas an interest

of Babwean 20 per cont, and 50 per eant,

Earnings par Shars

The cafoulztion of BatAMIS por hars is Based o proft afiter Laab o 200 ©n the
walghtad averags of rdinary Shares nv issue duting the b vl yeor Corprastive
figuras ate adjosted for capitalsation issues

14
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Notes on the Accounts

1 Share Capital '
£000

Ordinary Shares of 25p eéch o } %

- Authorised—1 00,000,000 Shares 25,000 .
Issued at 9th March 1674 20175

| Capitalisation of reserves
in respect of scrip dividends . '
during the year (i) s ‘ 559
Issued at 8th March 1975— ~
82,935,226 Shares Fully Paid 20,734

i) Ouring the year £559,055 of the Company's restrves was capitalised, this amount
being equal o the aggregate nominal amount ol the shaves issusd to members who
elected 1o take aX or part of their dividends in the foim of shares, and was epplied in
paying up these shares in full at par. OF this amount £376,298 was capitatised fvom the
Company’s Share Premium Account, the remaining £188,757 baing capitatisad from
general regerves, ‘ ‘

i) Undar the Company's Savings-Related Shase Option Sehorse, conain érrﬁﬂave-cs hotd
options to purchase 1,144,083 erdinary shares at 80p or share, The options ware granted

- on 8k Noveinber 1974 and may ot be eziaised befote bth Novemitier 1979,

2 Reservas
Comasny  Companiss Vers)
£000 L0350 £000
Ehare Pramiur
Balarice Gth Warch 1974 370 o 370
Schip Issue (Rote 1) {379 - {87
Qansiral
Balance Ytk Raseh 3074 §3 785 49 80,276
Profit ratained 8899 104y 4070
Ehvidenay dezlared but fot 1aked 1y Cash
ir respact of previous yeat 1385 - 1,348
Berip Issue (Note 1) (188 s “{188)
Transler to- Oefened Toxabion {673 e {63}
Fixedd Bsssts i e BY {2,133) s 12.358)
Batanrs Gt Match 1975 .70 541 3,801

15
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. Advance Corporation Tax recoverahle (22%)

3 Loan Capital

© £000 400
6%% First Mortgage' Debenture Stock 1988/93 . 2,648 2—,737’
71% First Mortgage Debenture Stock 1987/82 848 887/
Accrued Interest 46 49
8% lrredeemable Unsecured Loan Stogk ‘ 2,865 2,865 L
| | 6.407 - 6.538
Each mortgage debenture issue provides for repayment on the following terms:
i) By redemption at par within five years of the termina! date. ’ - .

iiy By yearly drawing out of a sinking fund 10 e estéblishéd for the purpose., The

_sinking fund obligations in any vear inay be satisfied by tendering, at the lower of par

or inclusive cost, stock previously purchased by the Company: the obligations in respect
of both stocks arising in the year ended 8th March 1975 have been met:in this way.

A

4 Daferfq;l Taxation - - . £000

Balance Sth March 1974 , 10,648
Current tax deferred through stock relief provisions 4,774 ..

Adjusted batance 9th March 1974 "‘\, - 15.4'22

. Transfer from: Reserves ' , o 63

Profit and Loss Account 6,662

The ctrrent tagation defetred by reasan of tha stock relied pmvisi’ons at the 8th Match 1975
amountad to £7,850,000, 2 o :

1
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. 5 Fixed Assets

Land

- d Eaui Plant Total
g a Lguipment
£ Buildings , & Vahicles C
S o £000 £000 £000
“Cost or Valuation B
. At 9th March 1974 103,403 47,739 151,142
-~ -Additions 156,605 10,517 26,122
¢ Transfer from Reservos (1) — = (4107) (4,107) .
Dispogals (222) (1,621) (1.743)
At 8th March 1976 118786 52628 171,414
o  Depreciation s
\’@ " At 9th March 1974 160 18,349 18,609
- ' Provided in the Year 128 4,308 4,436
Transfer from Reserves' (i) T 7 (1,969) {1.969)
Dispasals ' (10) (1.092) (1.102)
At 8th March 1975 278 . 19,596 19,874
Net Book Value {;
At 8th Mptch 1976 118,508 33,032 161,540
AU9th Mdrch 1974 103243 29330 132,633
i} With effect from 10tli:March 1972, certain expenditure on property assets, on which
no taxation relief is obtainable and which previously had been designated Plant,
has been te-designated Buildings. Since that date this expenditure has begen treated
as Buildings, - :
The esidue of this expenditure which would have been depreciated in the future hus
been written off sgainst Reserves, Depreciation for sho year ended 9th Marel: 1974
amounting to £315,000 has been written back, . ‘
ity Cortoin Freehold and Leasehold prupetties were revalued ot open matket valte on the
10th iiasch 1973, by Messss, Healey and Baker, andjor Messr, G, L. Heam and Partaers.
e % Lund and Bulldings .
. . ) Lony Short
ol Frechold Leasshold Léasehold
£000 £000 £000 £O00
At 8th March 1975
Thehuded ut Valuation 87,008 60414  2383D 2,753
* ineluded at Cest 31.780 15,349 15,692 539
118,786 7H783 38,73 3,282

9



6 Sﬁbsidiary and Associated Companieé

Subsidiary Coinpanies’.’

J Sainf}buw (AProperties) Limited The Company holds
The Cheyrie Investments Limited. 100% of the Ordinary shares

J Sainsbhry Trusteos Limited : Limited by
The Sainsbury Charitable Fund Limited [ guarantee
: R £000
Shares ‘at Cost- | : h . : 4,217
Amounts owing on current account J (4.217)
The stibsidiary cémpanies _did Fnot trad‘eﬂduring,the financial year.
‘ ‘Share of
Associaied Companies Issued
‘ 4 : Capital "~
Haverhill Meat Products Limited:
500,000 “B” Jrdinsry shares of £1 ‘each 50%
Safnsburw-Spilier‘s Limited: ,j
6.000 A" Ordiniary shares of £1 each ’ 26%
Kings Reach Invesiments Linvited: o '
28,960 Ordinary Shares of 1p each ; 29%
, - . 1976 1974
. W ’ - £000 £000
Shates ot Cost - - ' ) © 100 1,100
Advanees . 1,449 1,449
Sharo of rewsined profits and resetves 5oy 497

4140 . 3080

The prapostiot of the profits and {63565 atiributable to the Company and the reéanes
ineludad iy the Batancs shest are taker fiofn the Tatest Direstors’ ascounts ;v 2Jucsd

withity are watis of the end of the financial yeat, The accounts of Kings Reazh Invastients
Limitad have not bien corisahdated because in the Birectors’ viaw this would ba ‘
mislaading 38 s developrent is not sampletad.

A divitlond of £18,000 has been teteived by I Sainsbury Limdted out of the above tescrves.
The pringipsl countiy of aperation of all subsidiary and assotisled sompanies is England.
Ot 15t Aptl 1975 J Sainshury Litmtsd subsobed for 6,333 nut-voting “C" shares in

Sainshury-Spillers Limited at a total subsetiption ptice bt £5I3H00.
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7 Current Assets o g 1975 1974
- £000 £000
ﬂ Stocks . .. 34080 28206
- Debtors e 4,885 2,772
Cash , L 4841 7,223
. 43,806 38,201
8 Currerit Liabilities o \ 1975 1974
(@j ‘ | £000 £000
Credifors and Accrued Charges . 28,043 24,356
Bank Ovardrafts and Unpresentad Cheques 25,497 14,938
Taxation ‘ 80 4,475
Dividends (Note 11) ) 2,488 2,098
56,118 45,807
9 Profit Before Tazation 3 1975 1974
- ; E0J0 FODO
The Profit before 1avation has been anrived al siter: 4
] - K
Charging N N o
Depreciation Lo 4436 . 4206
Debenture Interest 236 24z
Loan Stock Interest , 228 ¢ I
‘ Bank and Other Interest : , 1,100 139
& Diractoss' Bmolumonts (Note 12) 185 158
Autitors’ Remunstaton ~ . 28 28
Crediting _ ‘
Prokt 6 Redemplion of Deaentures 68 22
Interest a7 865

i} The anont of proht for the yeat after taxation dealt with 10 tin Szcounts of
« Sarsbury Limdsd was £6.763 000,

Sl i} The comparative figures for the Proht Belore Tazation wnclade the results of the
subsitiiry comprames t the dite of cegsaton of Radmg.

i



10 Taxation 1975 1974
‘ . £000 £000
Based on profits for the year at 52% (1974 51.3%)
Corpora"[;ion Tax - : ' 950 —
Deferred Taxation {(Note 4) ' 5,662 7.239
Share of Associated Companies’ Taxation 154 41
X = 7.766 . 7.280
The comparative figurqi‘s»haveﬁbeen adi‘us':tedz‘to take account of stock relief.
The Company is a ‘close company’ under the terms of the Taxes Act 1970.
11 Dividends, 1975 1974
- £000 £000
Interim of 1.5p 'f)er share (gross eﬁuivalent 2.239p) 355 1,130
- Proposed Final : 4 2,488 2,098
Amounts Waived ‘ : L {559)
2843 2,669
L 5 - - : )
“The interim-wvidend was paid in cash on 23,659,000 shares. Certain shareholdets
elected (o take all o part of their dividend in the form of fully paid ordinary shares.
(Note 1). The proposed final dividend of 3p per share is equivalent to 4.61 Bp qross.
On payment of the proposed finol dividend, advance corpotation tax not exceeding
:£1,340.000 which has not been provided in the accounts, will be payable. '
12 Dirvctors” Emoluments BT 1974
‘ £ £
" Faes — 1.0600
Othat temunietation ‘ BH000 157000
165000 158,000
Chairman © 22,000 20,060
BEmatuntents of alf Directars fell vothin the following fanges:
1975 1974
£ 5,001t 7500 4 o
£40,001-=£12,500 — 9
£12,501==£15,000 " 5
£17,501E£20,000 4 o
£10,001=-122,600 " 5



13 Employees’ Emoluments

. ,/,
The number of e;'mployees whose total remuneration
.exceeded £1 0/,000 was as follows: '

; 1975 1974

£10,001—£12.600 : 9 —
£1 2.501—-}.‘1 5,000 ‘ . 1 —_— g
, £17.501-£20,000 c 2 2 - z
14 Future Capital Expenditure ’ 1975 1974 :
. o o £000 £000 ]
i@ ’ 'f‘ . . . ‘ ?
oW Contracted for but not provided for in the accounts 16.000 14,000 ]
Authorised to date by Board of Direclors but not contracted for 12,000 11,500 X
15 Contingent Liabilities SRS |

i) The Company has guaranteed, or andenaken to provide, fatlities for
Associated Companies 10 the extent of £6,651.000 (1974 £5,651,000). Other
contingent nabiliies are estimated at £356,000 (1974 £325.000).

ii) No provision has been male for any tax on capital gains in the event of future
sales of properties at the valuations at which they are included in these accounis as
it is considered that any rnotional ffability would be subject to deferment under the
~_provisions of Section 33, Finance Act 1965, If all the properties were to be disposed
‘ “of in the year ending Matct 1876 for considesation equivatent to the said valuations,
and were not raplaced, the maxintum possible axation Yistifity could be £16.5 mitlion
(1974 £16.6 mitlion) based on & rate of 30%.
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. are duplicated under non-beneficial holdings; and 7,689,970 shares (1974 7.471,420) under
. benaficial holdings are duplicated under non-benelicial hoidings.

Directors’ Interests

Ordinary Shares

Tk ald

o M e

-

e

-Beneficial - Non-Beneficial @} F

1975 = 1974 1975 1974 . ¥

J. D. Sainsbury 9,499,741 10,054,462 172,000 24,000 o
$. D. Sainsbury 7.400,000 8,000,000 7.057,471 7,588,692 ° w‘
E. R. Griffiths 16,277 17.100 — -y
T. A. D. Sainsbury mp 8,643,658 8,958,677 1,002,000 1,004,000 .
B.T. Ramm 24,018 23,100 — — }
0. J. Sainsbury . 26,566,486 21,131.302 150,000 150,000 o
G. C. Hover Millar.’ 26,845 26,375 . — —_— Q
P. A. C. Snow 23,186 22,300 — — 3
J. H. G. Barnes 15,931 15,600 —_ _— ¥
i

360,443 shares (1974 355,300 are duplicated under beneficial holdings: 2.000 shar@i’ ;,
(1974 4,000) are included three simes under non-beneficial holdings: 1 50,000 shares (1974 nil) \;

Loan Stock
Benoficial Hon-Benoficial
o 1975 1974 1875 1
J. D. Sainsbury 30,683 34,683 455,600 45%,000
S, D, Sainsbury . P — 541,874 531,874
T, A, D, Sainsbury s ' 4,197 8,197 - —
D. J. Sainsbury P — 2,005 2,005

486,000 {1974 455,000) units of loan stouk are dupticatéd under nonebenelicial holdings:
and 48,780 {1974 48.780) urits of loan stock untet benelicial holdings are duplicated under
nonsbeneficisl holdmgs. :

In addition to the Ditetors” Interests shibvn shove each 0f [ D, Sansbory, 8. D, Sainghity
and T A. D. Sairishuty has 3 contingent witerest in 282,410 L1974 372,040} ordinary shares,
["}17,5{}1 (1974 117.272) of vihich ste dophested wnder son-bonehcial holdings: D, J.
Sainsbury has o contingent intarest in 163,169 {1974 187.072) ordinaty shares; and J. D.
Suingbury’s and T. A, D, Ganicboiy’s Shildien have a cotitiigent intefest in 7,024,453 (1974
5,755,517} endinaty shaics of which 4,505,489 (1974 v ore duplicated uidtty beneficial
intaests. C W
J. 0. Sxinshuty, 5. D, Sainsbury, T A D. Sainsbury andt D. J. Sainsbury have 5 vontingent
interest Wy 01,060 (1974 81.000) wnits of loatt stetk and J. D, Sainshuty and . A D
Samsbuty have a eontingenl intérest n & futthior 18200 (1974 §2.200) units of this stotk

Contain Dirsctors hold opliohs to puichase shates undét the Company's Savmgs-Helated
Shate Option Sthetis. They a6 E R Gultiths, 925 shates, B T, Hamim, Jgh0 shales,
B A G Sriow, 1850 sheres ond L. 8. Payne, 1850 shates.

Batweer ths St Merch 1976 and 7th May FO75 thete have besn no thangas in the Directors’
intasasts ghovr abiv
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Shareholders’ Interests

Sharsholdings Range Shareholders Shares
Number % Number
100 and under 12.648 44.0 1,140,020
701.t0 250 10,152 35.3 1,383,563
251 to 500 © 2,722 9.4 1,016,770
507 to 1,000 1,680 5.9 1,139,220
1.001 1o 10,000 1.372 4.8 3,574,239
10,001 to 100,000 : 123 4 3,986,632
100,001 to 1,000,000 ' 40 - A 13,699,236
over 1,000,000 12 1 56,986,646
28,750 100.00 82.935.226‘ 100.00
Category of Shareholdnrs
Pansion Funds : : 43 . 241,043
Insurance Companies ' 27 . 3,083.060
Investment Trusis 12 | 102,406
Banke and Nominee Companies ‘ 289 1.0 3,014,201
Qther Coiporate Bodies - 149 5 771,901
Other Shareholders ; 28,230 8.2 74122525

28,7560+ 100.00

82,935,226 100.00

Otiter than the holdings set out under Ditectors’ Interest on page 22, the Directors are

not aware that any other parson holds 10% ot moie of the share capital of the Company on

8th March 1975,

Financial Calendar

1 Dividenad and lnte:est Paymenis

Ordwiaty dividend: Intetim Anndunced; November
Final Piopased: May

63% Fist Moitgage Debenture Stock 1688793 31st May

74% Eirst Mongage Debenture Stock 1987792 i Mareh

5% Inedssmable Unsetured Loai Stock 3=+ Mareh
% Resulls

For half-yeasr: Annoueneed Noversbet

Far the yeur: Announced May

Repott and Accounts: Circolated Juny

Anpual Genoral Mesting:  July

paid: Janwvary
paid; July

30th Nevember
Tth Septamber
15t Septombst
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Notice of Annual General Meeting

day of July 1975 at 12 noon far the following purposes:

Notice is hereby given that the fifty-third Annual General Meeting of J Saihsbu[y Limited will
be held at Connaught Rooms, Great Queen Street, London W.C.2. on Wednesday, t

he 2@’;
"

1 To receive and adopt theﬁeﬁort of the Directors and the Accounts for the 52 weeks en/c}ied';

8th March; 1975 and th: Report of the Auditors thereon.
2 To declare a final dividend on the ordinary shares.

3 Tore-appointasdirectors i) Mr. L. S. Payne
ii) Mr. C. Roberts

' - 4 To authorise the directors to fix the remuneration of the Auditors.

17y
e

By order of the Board - L
S W J Parker 4 K '
Secretary

6th June 1975

Notos

+ ¥ A machor entitfed to attend and vote at this meeting is entitied 16 sppoint cne or mote proxies {o
altend snd vote on B baball, A proxy need not be 2 member of the Company.

2 Afthowgh this annual tepert is s2at 1o Debenture and Lezn Stockkolders, only hotders of ordinary
shares of thelr proxdes ate ¢ iled 10 sitend and vole 8% this meslitg,

3 There vhll bs avaitable for insoection a1 i Regictered Office of the Company during notmat
business hotrs oh any weekdsy {Saturday excepted) from the date of tris Notice until the data of
the teetiny and at the place of thy meeting fo hitesn minutes pior to and Guring the mesting:

] Iﬁ@‘ﬁ%\g;ﬁev of Gitestors’ Inisrests kept by the Company Under setlion 29 of the Comipanies
aeivdy?,

#) gw‘eg_ of &4 Sevita contiatts for periods in excess bf ofie yiar Selween direcions and the
daig ing.

Designad by Sansbury's desgin studio
Printed by Busrep Hlathioson & Co, Lid.
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