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PLC

FAMES CROPPER

Directors, Bankers and
Advisers

Executive Directors

Chaitman and Finance Director

J A Cropper, DL, BA, FCA - born 1938
- is lhe greatl greal grandson of lhe
founder, He Jolned the Company in
1966 and the Board in 1967, on'the
dealh of his fathar and became
Chairman In 1971.

Personnel Director and Company
Secretary

O G D Acland, BA ~ born 1934 - is
also a great greal grandson of the
leunder. He joined the Company in
1958 and the Board in 1964, His (ather
was a direclor of the Company until his
death in 1964,

Papermaking Division
Managing Director

N W Willink, BA - born 1935 - is also
related! to the lounder. He joined the
Company in 1959 and the Board in
1964, His father rotired as Chairman in
1871 aflar 47 years with tha Company.,

Technical Fibre Products Lid
and Converting Division
Managing Director

J H Larking, BSc born in 1930 -
joinad the Board in 1971 hom
Wolvercole Paper Mili after provious
?ggfci)ce with the Company in the

'S,

Englneering Director

P Charilon, CEng, MIEE ~ born 1928 -
Joined the Campany as Chiel Engineer
from Read’s Colthrop Mill in 1974 and

joined the Board in 1977 (relires al the
end of August).

Director

J Oakley BSc CEng MIiMechE - born
1944 - joined the Board this June to
take over from P Charlton. He has
joined the Company from Dairy Crest,

Non-Executive Directors

J R Sclater, MA, MBA - born 1940 -
joined the Board in 1972 His
appointments include; Chairman of the
Foreign & Colonial Investment Trust
PLC, Chairman of Berisford
Internalional PLC, Vice Chairman of Hill
Samuel Bank Limited, Trustee of the
Grosvenor Estate and a Member of the
Councll of The Duchy of Lancaster.

J P Soulhwell, MA - born 1933 ~
joined the Board in 1984, A director of
Credit Lyonnais Laing Corporate
Eilrjgnce and Chairman of Helical Bar

Bankers
Barclays Bank PL.C, Kendat

Audllors
Price Walerhousg, Newcastle

Stockbrokers
Credil Lyonnais Lalng, London

Corporate Lawyers
Dickinson Dees, Newcastle
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P LET (ol

This financial year has been one of
major importance to the Company and
marks (he completion of the most
ambitious ten year investment
programme in our history, The major
projecl has been the replacement of
No. 3 MG Machine with a very
advanced Fourdnnler maghine 3.25
melres wide - our third new machine
commissioned in a decade, full details
of which are included later in the
Report.

( am delighted to raport thal wa have
managed to complete this project
suceessfully without too seriously

affecting the profits for the year. indaed

we have had fortune on our side in tha
eartier months in that the upward spiral
of pulp prices peaked lhen began o
decline.

This enabled us to make good
progress in tha first six months dospite
No. 3 Machine being shut for three
months of the period and the extra
manpower and other costs arising from
ils instailation. However our ambitions
to advance lo a record profit for the
year soon faded in the winter as the
recession affected our markets. The
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IAMES CROPPLR

Chairman’s Review

tack of demand in the UK markel and
excess paper machine capacily
worldwide led (o price pressure
downwards even spreading to
speciallly papers. Orders were difficull
to find for the new paper machine and
then only at low margins.

Thus i Is pleasing 1o repon Group
profits have recovered by 44% from
£1,024,000 to £1,476,000 with a good
performance from he Papermaking
and Converting Divisions being offsel
by poar rasulls from Technical Fibre
Products, It Is an achisvement 1o
complale our most ambilious and
highest ever capilal spend al a tima of
high inferesl rates and a severe
recession and procluce a respeclable
profit al the end of i1,

Dividends

We have decided o increase tha
dividend this year by 7.5% with a total
dividend of 2,9p this year as against

2 7p tasl year, Aithcugh the dividend is
well covisred at gvor five times profits
alter texahon, wa need to be prudenl ai
a tima nf such a severe recession, for
the cash generaied his year is needed
to financa the high capital expenditure.

Papermaking Divislon

This Division has had & betler year with
an increase in profitability over lasl
year, despilo a static Wrnovor, Sales
tonnas Increased by 2% with exira
tonnage from (he new No. 3 Machine in
the: last quarlor oflsetting the four
months preceding the slarl-up.

The market in the UK was depresscd
for mosl of the year with a trend 1o
smallor arder sizes with more ditficult
running condilions. However we had
another record year in our export
markets, pariicularly in continental
Europe and deep sea markels detalls
of which are sel oul later. This good
pesformance in the export markels has
olfsel the gradual weakening 1n the
home markal over the past 18 months.
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Converting Division

This Division has had another very
good year, Sales turnover was only
slightly up but extra volume on our
emhbaossing facilities and betler margins
on laminated products led to greater
profitability.

We are preparing for the time when
lack of space will hamper the growth of
this Division by applying for planning
permission for a new building on an
extension to our present site. By
concenlrating all converting lacllities
into one area il will give room for both
Divisions 1o grow in a more efficient
manner.

Il was thus very disappointing that we
have been relused planning
permission three limes by the local
council on weak grounds; we are
hoping for a favourable oulcome to our
recent appeal. We wish to establish lhe
principle that we can continue 10 grow
on our present site rather than look
glsewhere in the world to expand our
aclivities.

Technleal Flbre Products Ltd

This subaidiary has had a frustrating
year, Wa expected the research and
devolapment carried out in previous
years ‘o lead to sales increasing at a
faster rate than actually happened.
Turnover only increased by 7% which
was insufficlent to covor the cosl of
axtra staff wa look on, in particular in
sales, and the cost of further trials and
lesting 10 back up our products, Thus,
a srnall operating profit became, aiter
depreciation and inlerest, a loss of
£163,000.

We are expecling a more rapid
increase in turnover this year, for we
are concentraling on the American
markel lor volume sales of battery
separalor papers and filler papers for
clean air systems, We have appointed
Normn Schetiel to develop our sales in

S Clat
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that market. His background is i the
microfing glass market where he was a
leading player. He is opening up many
new opportunities for regular business.
Experis continue to provide a high
proportion of sales of this subsidiary,

Fasertec, the joint venture in Germany
between Technical Fibre Products and
Deutsche Basalisteinwolle had a
maderale lrading year and produced a
smalt profit after dedusting lhe final
acceleraled depreciation allowances
o the manulacturing plant.

Pacofa

This converting company based in
Haluin, near Lille, In France in which
we have a 35% stake, has had another
year of subslantial progress. It
acquired in the autumn of lasl year the
{luorescent coatod poster paver assels
of Papyrus, a subsidiary of Papeleries
de Cairefontaine - in particular a
coater, cutler and the slocks. It now
has a dominant presence in this markot
in Franca. Our share of the profit
increased by 13% this year lo
£142,000 There was some effect on
turnover and profits from the cosls of
the acquisition. ,

Capltal Expenditure

The total capital spend in the year was
£11.5 mnillion of which £10.3 million
arose from the decision lo replaca

No. 3 MG Machine with 2 3.25 metre
wide Fourdrinier machine,

Tha machine itself cost £8.8 million and
extensions to the machine house and
other ancillary work were required al
£487,000. The exira capacily of lhe
machine required a new culter al
£672,000 and a warehouse extension
al £350,000.

We are leasing over 10 1o 12 years
£7.2 million of the cosl of the machine
and culter, with the lirst primary rental
payable annually in advance in
Dacember 1991, The balance of the
capilal expenditure for the year has
bean linanced internally without
incurring a significant increase in shar
lorm borrowings.

Capilal expenditure has been at a very
high level over the past five yaars with
the new No. 2 and No. 3 Machines and
Gas Turbing. It is unlikely lo be al such
a lavel for a number of years; smalier
prajects to increase ofliciency will ba
undorlaken to reduce the high presant
level of group borrowings including
leasing commitments.

The main locus of tha expenditure in
{ha current year will be to improve the
operation and elhiciongy of the power
plant, which has suflered from a
numbar of problems.

Forocast capital expendilure of
£1.7 milfion will be well coverad by
dopreciation which should onahle
debt {0 be reduced.

The Powet Plant

During the year we experienced two
failures of the Combined Heat and
Power Plant, the first with the: boiier, the
second lhe gas turbine. Both these
incidents ara covered by insurance
and whilst additional electricity charges
have been incurred, these will be
substlantially recovered,

The gas turhine manufaclurer is
currently devoting considerable
resources 1o rasclving the oulstanding
difficulties, Modifications have been
proposed and when completed,
grealer reliability of operation can be
expactad.

The overall Mill energy efficiency was
shightly down on the previous year; this
was mainly dua 1o the rebuild of Ne. 3
Machine.

Severa wealher in February resulted in
all interruptible gas supply customers
being cut off nalionally, during which
time the boilers ran on oil, al some
higher cost.

il is @xpecled ihat our energy efliciency
will improve during the current year,
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Personnel SRE S The Outlook
ko] | am glad to repori a fourth year of low T4, éﬁf 1991 promises lo be a dilficult year. it
reporiable accidents. Our frequency il wilt not be easy to maintain a full order

T e
b Sy e el SRR 7, e

e

book with reasonalbie margins during a
world wide recession.

We have made a reascnable stari to
the year with the Mill just running at

rate is less than half the average for our
industry and wall below that for the
whole of manufacturing induslry. This
is achieved by evaryone taking safely
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%’; into considaralion at all times. near normal capacity. We look forward
@l Two significant steps in harmonisation 1o further relief during ihe year from the
oS of employment conditions have been severe burden of high inferest rales, so
e completed recently, Over the last two Gl tha! capilal intensive industries like

i years the pay levels of all our skilled i ,.;3@;@‘;; IS ourselves can operale withou

2 workers and craltsmen hava been ra- ol et @xcessive real rates of interest,

aligned to reflect the contribution that
they make lo the Company, This year
we have also moved o weekly staff
status for all hourly paid employees; a
move that was started four years ago.,

Many years of developmenl have
made il possible 1o bring the No, 3
project on line. Our engineering
department has been responsiblo lor
many aspecis of design and

Our greatest strength, particularly in
{he medium term, is our high
Invgstment in new plant and |
machinery, coupled with our continuing 32
commitment o having a well educated
and trained workforce. Few other
paper companies of our size have
invesled at our rate. We now have one
of the most modern mills for coloured
and specialily papers in the world, wiih
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disturbance caused and to thark
everyona who warks at the Mill for their
enthusiastic cooperation during (his
exciting and challenging development.

Directors
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mnstallation; not leasl in the abilily to
program paper machine control
compuier using our own stalf, some of
whom have received all thoir training
whilst employed here.

Previous long papermaking experience
combinad with thorough training, good
supervision and a detarmination (0
succead have allowed us o move
successiully all tho crews from the old
1o the now Na. 3 Maching. This i a
clear indicalion of the gualty and
adaptabilily of our worklorco, who have
had 1o mest new challenges nol only in
tachnology but also in new equipment
and higher running speeds. Hisa
great cradit 1o all those involved Lhat
they have adapted o tho new machine
50 quickly,

You will see olsawhiare n this report
iilustrations of tha disruption caused by
the building programme Obviously this
sort of change alfecls the working livas
no! only of all employees bul also of
visitors to the Mill, not to mention the
village itself | shoukd like to apologise
to the village and to our visilors for tha

Psler Charllon, our Group Engineering
Diractor, reached retirement age in
April this year. 1l is impossible o
oxpross adequatoly our thanks and
gratitude for tha immense contribution
he has made to tho Group over the
past 17 years, He has planned and
carricd out tha complele modernisalion
of tha paper mill in avery area including
{hrae new paper machines and ona of
the most advanced power plants in lhe
counlry. indeed, our No. 2 Maching
was dasigned and substantially budt in
our own workshop as wore threo
spocialised machings - iwo lor
Techrical Filore Products and one for
Fasorlec. His logacy is visibla for all 1o
seo and will be long lasting

Wa wish him and his wife, Mary, along
and happy rotirement, sa vary woll
desarved after so many years of
unremitting hard work

His successor is Jamas Qaklay who
joined us al the beginning of June. He
held for many years senior enginearing
posta with United Biscuits and was,
untit rocently, UK Chief Engineer for
Deiry Crest Footls.

nearly alt our plant and rmachinery
daling from 1980 or later.

Thus we are confident that there 1s a
bright future ahead for the Company
despite the present difficult trading
conditions
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The No. 3 Machine Story

Thi 3 20mwide maches which dtated

up in October 10491 complelas 1)

years of devolopnerd w pap

machines by tho Company and s the

third new Maching: ommussoni o

g e Just over a decade Alliough the

4 S g okah ety second largeat o outpul s e widest
' ~ : ‘:.:T o g k] reraching w the Ml and 6 coranly thie
5 {ﬂ‘ e dr il M B ] ‘ maost complex and sophisticated mits

7 {‘

g ( o S control technology
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The Concept
The Company hiag lookod tong and
garchully at the shape of its
papernmaking fulure We closed ono
MG migehme i 1986 as the mak et for
and prce of cheap envelopes and
postor were very depressed and
replaced it with a secend small
machine to make mora of the
" colpurod papers in which we

b specralize. This srategic decrsinn
has boen amply usificd as tho
market we lefl delenorated further
* - and the paper made ot the new
maching has been much more
profitatile

Novertheless woe woere sl et with
our old Mo 3 Machine which ol
maka nothing Bt MG papors, with
oyt dueeanng maging and
therkols Althougn this maching
wits Tar from vorsatia ot eid widon
the: tola range of papors thil the
Compiany was dable o
mrannfacte
I 1984 1he Gomipany
decided o concentrate iy
elforts on Fourdntucr
papoermaking and 1o
abandon MG papor
b complelely Cortan of the
"%‘E products made on the
G old machma,
partcularly ior ilng
systems, wero transiorable (o
anew maching We madn a
stralegic decmsion 1o set about
becoming a big player in spociabst
woodfrea coloured papers, a now
single wire maching was necessary In
orcler 1o offer a complete range of
weigr s, sizes and qualhics.
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Qnwilh the b

The whole project was compleled on
time, the fact that 82 conlraclors came
on site shows the complexily of the
planning and coordination requirad.,

The Machine in Action

The machine staried up on the 31st
October. We were determined to make
paper In the month planned and did so
with half an hour 1o spare. The crews,
technicians and supcrvisors had
received extensive training. This was
particularly imporiant on the new
technolagy which, while building on
our experiences on other machines, 18
of much grealer complexity,
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The machine is already performing
bayond ils design capacity and has
exceeded 4.5 iennes per hiour on
gsome ocsasions. The paper 15 of good
quality antf is working well on
cuslomers’ high speed converling
machinery. We expect the quality to
improve even further when the
machine completes the fine turing
slage.

We have chosen a diflicuil period to
launch a now maching; it will take time
lo build up an order book composed of
high value added producls. Al the
moment it is proving necessary 1o take
on a proportion of lower confribution
tonnage, which we expect to reduce
over thoe coming year.

The Machine

The machine is of largely British
construction and was designed and
built by Holder Pamagc. It is worth
noling that the exlensive civil work was
all carried out by a local company,
Boa Contractors, whose head office is
less than 10 miles from the Mill.

The machine is of conventional design
with advanced control for its size. Such
contral is nacessary in order 10 make
high quality paper o exacting
specifications. The machine has a
Voith headbox and also {eatures a
tolally enclosed hood, pockel
ventilation and a heat recovery system,
There are currently some 70 control
loops connected ta the Taylor MOD
300 process compuler and also an
Accuracy on-machine compuiter,
Together they contral many
patameters including weight, thickness
and moisture, the last via an infra red
Impact proliler. One of the macaine's
real strengths is its abilily to change
grades and weights last; lypically
wedght changes are made in less than
8 minules,

The MOD 300 system has been
designod to be exlended to contiol all
the paper machings and is already
linked lo No. 4 Machine's own process
compuler system.
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JAMES CROPPER PLC

Papermaking und
Converting Developments

In a year which has been duminated Black Papers

by rebuilding, commissioning and Wa have develeved furlher our ability
running No. 3 Machine we ate also {o make black paper, wilh

able to repoit significant developments  jmprovements in both strength and
in many olher directions. metat foll blocking. Following a

campaign in the trade press we

No. 4 Machine received 400 new enquiries for black

8 ful analysls of the pipework i paper and board. Our sales of black
y carelul analysis of NG PIREWOIK IN-— anee mest papermakers' béte noire,

the approach lo cur largest machine — paye'corsequently continued 1o grow

we have been able to increase running  4'\wall over 2.000 lonnes

speads on lghier weighl paper by : '

10% withoul high capilal expenditure.

This has extencded the versatility of the

.
machina,
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BS 5750

We reported last year on our BS 5750
approval Two subsequent andits have
confirrr ad that we are conforming to
both the sprrit and the letter of the
standard. This standard raquires
evidence of continuous improvemeant
and to this end we have set up
slatistical sampling on a three shill
basis. This has had thvee
consequences:

« Quick feedback on performancs
» Salish:es BS 5750 documentatior

* Allows iong term slatistical analysis
of irends in performance
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Versatile Training

We have trained three electricians in
some aspecis of instrument and
eleclronic skills. The Convearsion
Module developed by the British Paper
and Board Education and Tramning
Councit was used and the basic
fraining carried out by Skill Centres in
Manchester and Maryport and
supplemented by work related traning
on site. This has allowed them to take
over shift maintenance responsibility
for instrumentation in the Mill,

Pacofa Links

We have strenglhened further our links
with Pacofa, the French company in
which we have a 35% inleresl. We
have given extensive training in French
lo one of our lechnical staff so that he
can act as the production fink between
the two companies. We have also
recenily taken on as a member of our
slafl a salesman who has had recent
experienca of selling for a British
competitor of Pacola the same grades
as lhey make. We will hold limited
stocks of Pacofa specialilies, including
coated fluorascent paper, and his first
task is 1o sell these grades in tha UK.
We beliova thal the new contacts that
he builds up will also lead lo sales of
our own grades.

Converting Division Products

Withoul purchasing new equipment we
are finding new cullats for our existing
coalar and our Bielloni rec! to reel
printer, We are having considerable
success with impregnaled grades on
the former and are using the latter for
varnishing. This has allowed us to
provide an even wider variely of
bookbinding and other producis.
These machines are being usad (o add
value Lo our own papers and o
procass olher products on our own
and custorners' behalf,

Above
Pacota coated paper

Loft
Biolioni recl to
reel pnntor
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e JAMES CROPPER PLC
1o
o Exports
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i
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§ The Company has had its best ever Our Portfolio range of papers was them 1o exchange their selling
year for expon with a total turnover of launched last year and is beginning to experiences with each other $o thal
£9,923,000, which is 25% of Ihe find a significant place abroad: a they can put the fessons learmed into
Company's turnover; last year's number of stockisis has alreacly been operalion in their own parts of the
proportion was 20%. Technical Fibre appointed, the lalest being in Hungary ~ world,
Products Ltd export achievements where an Initial order for £30,000 was We believe that we are in a strong
were already at a very high level so this  placed in May. We have tried lo give pasition to develop further all our
substantial improvement has largely some idea of the versatilily of this export markels,
come from the papermaking division's range by using four differant products
performance, where we exported over  from i in the presentation of this Annual
10,000 tonnes for the first time. The Reporl.
graph shows the progress madein the 4 senvice our large base of customers
ast 5 years and lne table Shows e ouersens we need & combiafion of &
largo customer base that we have dediicated sales force who go out and
established overseas. visit the cuslomars, an efficient
{ ~— administration within the Mill (we are
i European All Export  processing over 2,000 orders each
(0 Customers Customers  Year) and active agents on the spol.
& 1087 73 187 ;\Ne have b?eln parliiclularly succgqslul
¥ n our appoiniment of agenis and in
%’; 1991 183 818 ordar topc?ement our relationships with
& o them we are holding a confarence for
‘ We are beginning to learn he vagaries 20 of them lhis June at the Mill. Our first

of different eountries’ markats. In Naly objectivo is (o make sure that they are
and Switzorland there is a slrong drive i complotely Up 1o date with the
for a highly ditferantialed product, prociucts that we can market; the

whilo in Germany it is more necessary  socond s lo presenl opportunities for
to match their raditional grades of

paper and board. We are successfully
delivering the goods {o these three
counlrigs as the lonnage daliverod
there n the last year has increased

by 70%,

ey 34
L e s snTap i,

obmeii e

Papermaking Export Performance 1987-1991 In tonnies

12,00¢

10,000

8,000 Total export lannes

£.000

:] Eurcpean wonnes

4,000

2000

1087 1988 1989

19
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Inset lof
Batlery separator paper

Below .
Atomic Rbsorpiion
analyser

Fight )
Ceveninnl slitter

SCAMES CROPPER PLC

Technical Fibre
Products Lid

in the course of lhe year iremendous
sirides have been made in the improved
elficlency and oltput capability of the
Iwo machines. In addition we have
installed a Caveninni slitter from fialy,
which has revolulionisd the way we
can turn out small coils for our
customers. The precision and quality of
the ¢oils Is In acvance of anything being
produced by our compatitors.

Highly technical products require highly
tachnical testing, We have therefora
installed an atomic absorption analyser
io measure the prasence of minute
quantilies of metals in glass fibre based
paper for batteries and a Statistical
Quallty Control package to raport In jull
on the quality of paper supplied to
customers. Without tiis kind of testing
and atlention lo detail it would be
impossible to be a serious supplier in
thase markets, ‘

During the year we look a policy
decision o concentrale much of our
expanslon in the USA, where the market
for many of our products is larger than
In the rest of the world. With this in mined
wa appolnted Norm Schefle! to be Vice
President of cur American operations,
Ha was previously business manager of
a supplier of glass fibre lo us; he
consequently knows the avallable
markats In filtralion, Insutation and in

e Una I e Y]
Sl e
U] .

balteries well. Allhough he has nol been
in the post long we sold in the course of
the year £135,000 of product into he
USA. Ho operates from Denver, Colorado
and covers the whole of the LISA.

The turnover of our half owned

subsidiary, Faserlec, has been al a

higher fevel ihan in previous years,

because of the continued strength of the
automotive market in Gerrany. Our
association with Deulsche Basall has
helped us to exporl from this counlry to

Germany alone £350,000 of glass and

ceramic paper,

The expansion of the Division has been

tass rapid than we had planned for wo

main reasons:

* Thae time cycle invelved In ldentifying
a product need, making the right
product as a trial, satisfying the
customer, geting hirn lo specify or
change o our producl is very long.

» Tha recession has been hilting many
of our customers,

However April and May this year have

sean ihe best ever results from the

Division. We are now confident enough

about the future to be moving towards

crewing both machines {ull time on a

continuous basis. This will increase our

running time potential by 50%. We are
planning therefore to increase our
turnover substantially in the current year.

AT R e K DA 6,
L i

el £ L s
Tzt okt
Mot Mmoo gie’?
i “’-

k
A
e

B aG

Vi
3 J' ]
sk ;
SR




Insat lolt
Burnesidae Prmary
Schoa! ‘Rver Project’

Environment

The Company pays close altenlion to
environmental jssues, The recenl flood
of environmental legislation Is having
profound implications for all paper
companies; we belleve thal we have
many major problems already under
conlrol here;

* Qur effluent is treated 1o a
salisfactory standard by curselvas
and by North West Waler PLC at
their Kendal sewarage works

Asg a resull of using natural gas for
our energy eflicient combined heat
and power plant we have very low
atmospheric poliution

We balieve we are in the the forafront
in the fleld of control of chemicals.
We also conlinue lo work
successiully on our obligations
under COSHH legistalion,

Environmental Audit Group

The Company's Envirenmenlal Audit
Group has baen operating for woll over
a year now and has recently reviewed
the progress made in tackling issues
raised by the first environmental audit
for the whole of the Burnesida sila,
1990 was an unusual year as we were
able o tackie a number of long term
environrental problems durlng the
reconetruction of No. 3 Machine,

In 1990-91 the directors approved tho
Company Envirearmental Policy
Staterment. Using this as a slarting
point we have recently published a
booklet "Environmental Matlers” which
s being distnbuted Io all customers, to
suppliers, to employees and to local
councillors and olher interested

, parties,

Other achievements in the year have

been:

* The Company will move 1o an all
digse! flaet of cars, Two directors
are leading the way
Many more of our raw malerrals are
purchased in roturnable containers
We are rationalising the packaging
requirements of some of our own
products

FTAMES CROPPER P!

Environment and
Community

)

SR, . ST
( E'mﬁéﬁgﬂ:ﬂm\fﬁf;’-:;‘é;’?'uu Kl

Capital
Noise

Reduction
11%

Water

Caonservation
8%

Waorking
Envronment
7%

General
7%

No 3 Machise
20%

Prevention of

Pollution

17%

¢ Crlical spilage areas are having
containing "bunds" built round them,
or are heing piped o the effluent
planl,

The Group's objeclives for lhe coming

year are to;

* Ensure that our solid wasle disposal
systerms meel our “duly of care”
}linder the Environmental Protaclion

cl

Improve mill processes and
efficiency to reduce our lrade
offluent charges below the
budgeled figure

Improva our communications to
ensure thal our workforee are
conscious of thair responsibilities
Monilor closely our erwironmental
cosls

Reaudit the whole site to record
progress and o idenlify new or
conlinuing problem areas.

Revenue
Wasla Disposai
3%

Efflvent
Treatmont
5%

Trade Effuent
Chargo

22%

Cost

Itis difficull to isolale all environmental
COSts as in many cases they are so
bound in with the lotal cost of doing the
job. For example as a resull of bullding
Ihe new No. 3 Machine we have
engineered in a significan! reduchion in
the noise level both within and outside
the Mill. Cur noise reduction
programme has enabled us to reduce
tho number of people working in areas
with a noise level greater than 80 dBa
from 45 to 18 In addition improved
sound havens have been constructed
for our maching operators.

The chart above shows the distribution
of environmental costs:.
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Community

The Company and its chantabie frust
heip most viltage aclivities Ly providing
capital and reverua Suppor
Burneside Youth -2luly has alarge
building which belongs to and is
maintained by the Company We
sponsor thg conced in which
Burneside Choral Sociely sings al the
biannual Mary Wakefield Music
Festival, The Anglers Trust has
provided equipmer. for five local
schools this year and 15 also making a
donation to the Brewery Arls Centrein
Kendal.

In the las| year we havo kept nota of
the paper we have supplied (o
organisalons far and wida We have
distributed over 10 tonnes to well over
& hundred orgamsalions including
three consignments to Rurmania and
many lecal playgroups and schools.

There arg four Comipany personnel as
school governors and two at the
Kendal College We have privided
work expenence for at least 20
students al schools and colleges m ths
lasl year and provided support for
lhree Young Enterpnse conmpanies.

The education package developed
jointly by the indusiry and the Schoo!
Industry Parlnership has proved to be
a valuable resource, It has been used
by our customers and by our own
traiming depanment as well as n
primary and secondary schools. The
Company supporied the project 1o the
une of £1,800 and in addition has
donated over £1,200 worth of
materials.

The CBI places great ernphasis on

enlerprse awareness traning and wo

teacher trainers, one teachet and 27

sludent 'eachers have been involved In
this activily at the mitl.
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1990--1991

Reporting

Dividends

Loan Stock Interest

“Company Registration Number

To the members of
James Cropper PLC

JANMES CROGPPER FLC

Shareholder information

Intarim results announced and sent 1o ordinary shareholders  26th November
1990

Final results announced and advertised 13th June 1991
Annual Report issued by 10th July 1991

Annual General Meeting - at Burneside Mills,
Kendal, Thursday 1st Augusi 1£191 al 10.30 am.

Ordinary Shares

interim dividend paid on 11th January 1991 to
Ordinary Sharsholders registered on 2nd January 1931,

Final dividend lo be pald on 13lh August 1991 to
Ordinary Sharehalders rogistered on 31st July 1991,

9% Unsecured Loap Stock 1994/98
Paymenl on 30th Nevermber
Payment on 31st May

30226

Report of the Auditors

Wa have audiled the linancia! statements on pages 28 to 38 in accordance with
Auditing Standards.

tn our opinion the financial stataments give & true and fair view of tha slate of
alfalrs of the Company and the Group al 30th March 1981 and of the profit and
source and application of funds of the GrgQ)p for thg 52 wesks then ended and
have baen properly prepared in accorda P‘uﬁt{u "?ﬁi%ﬂﬂ.%-’!es Act 1985,

Newcaslle upon Tyng PRICE WATERHQUISE
14th June 1991 Charlered Accountanis




FAMES CRAOPPLER PLC

Report of the Directors

To be presented at the one hundred
and gsecond Annual Genera! Meeting
of the Company to be held at the
ragistered office on Thursday,

1st Augusl 1991 at 10.30 a.m.

Review of the Business

The Chairman, in his slatement on page
7, has included a review of businoess
activities during the year and
commented on fulure developments
and prospects. The Group makes and
sells a wide range of paper and board,
Details of the Group's aciivilies are
included on pages 12 {o 24,

Results

The direclors have pleasure in
submilting to the members their report
and the audiled accounts for the Group
for the 52 weeks ended 30th March
1991,

The prolit for the 52 weeks ended 30th
March 1991, the dividends paid and
recormmended and the appropriation 1o
reseives aro sel out in the profil and
loss accounl on page 28,

Fixed Assets
Expenditure during the year amounled
0 £11,532,000.

Research and Development

The Group conlinued lo invest in
researgh and development to ensure
that the range and quality of producls
are continually updaled

Employee Involvement

A monthly brieling on Company
perlormanca 16 carried out for ol
employeas. Once a year measlings are
arrangod o onable all employeas to
have a prosanlation from th-e Chairman
and discussions with him. This year all
employces will bo senl a copy of tho
Annugl Report. As a matler of policy
plans are formally discussed with those
who will use now equiprment, plant and
computer systams before dusigns are
finabsed. A salely management
committes and thrée deparimental
safely committeas deal with all aspects
of heallly and safety in the mill, An
energy commitiee involves amployees

in increasing energy efficiency.
Departmental personnel meelings aliow
reprasentalives to make valuable
contribuiions on aspects of training,
manning and promotion.

An environmental audit group, whose
work Is described on page 22, has also
been operational during the year,

The Group bonus scheme. based on
1he profit of the Group s LUK operations,
is an important part of employee
involvernenl and is complemenied by
the employee share scheme.

Employment of Dlsabled People &
Itis Ihe Group’s policy 1o give equality
of opportunitly whan consldering
applications from disabled paople ki
where (hé joh requirements are

sonsidered 1o be within their ability, X
When existing employees become ;

disabled they are retained wheraver A

reagonable and practicable. The Group
Iries to provide equal promastion
opporiunilies wherever possible,

Donations for Political

and Charitable Purposes

No donations for politicat purposes
wnre made by the Group,

Denations olalling £13,282 were made
for chantable purposes.

Purchase by the Company o)
of its own Shares

Al the Annual General Meeting last year Al
a resolution was passed giving the
Company general authority to
repurchase 400,000 of ils own shares.
This resolution remains in {orce only to
the Annual General Meeting on 1st
August this year. No shares have been
ropurchased up to the dale of ttys
Report.

A similar authority for the pened to the

next Annual General Meeling is sought

in Resolution 6 in the Nolice of the

Annual General Megting. 5




Disapplication of pre-emptlion rights
Al thg 1980 Annual General Meeting a
Special Resotution was passed granting
the directors authority far the ensuing
yeer to alict shares by way of rights (o
shareholders and to Issué a maximum
of £102,000 of the norminal share capital
of the Company for cash withoul first
offering the shares to exisling
shareholders pursuani 1o Saction 95 of
the Companies Act 1985,

The directors prapose {o renew this
authority annually and Special
Resolution 7 to this eliect is therefore
also included in the Notice of the
Arnual General Mesting.

Substantial Interests

Aparl from those shown bolow, tho
notified sharaholdings in excess of 3%
of the issued capital al 14th June 19%1
were as follows:

Dotaits of Dlreclars’ Interests

IAMES CROPPLR PLt
Bank ol Scolland

(Stanlile} Nominees 798,500
Talbot Nominees 651,000
Bank oi Scotland (Save &

Prosper) Nomineas 432,000
British Aerospace

Pension Funds 355,000

Directors and their Interests

The directors of the Company are
detailedt on page 4 and the details of
thewr inlerests in the shares and loan
stock of the Company al the beginning
and end of the financial yoar are sel
out balow.

Apart from the above there have been
no disclosable conlracis or
arrangements, olher than cantracts of
service for (he exaculive directors,
subsisting during Ihe linancial yeat.

Close Company

The directors consider that tha
Company is not a close company, as
defined by the Income and Corporation
Taxes Act 1988,

Audlitors

A resolution to re-appoint the auditers,
Price Walerhouse, will be proposed al
the Annual General Meeling

Burneside Mills J A Cropper
Kandal Chairman
14ih June 1991

At 30th March 1991

IRARE IR S HUN I N EoF

Loan Orclinary Qptions on o N TR BT
Director Intexrgst Stock Sharas Qrdinary Shares Pk L T A N L
J A Cropper honeficial - 400,443 40,000 RS 5o
non-bengiicial 655,605 ENIRNI
0 G D Acland bancficial 500 41,661 30.000 et o
norn-hizneficial 119,084 . e
N W Willink banehcial o 86.200 30,000 ey i
non-henelficial ~ 1.1&{5.{,058 EEE L
J H Larking benehgal _AQgs2 40,000 et HEDNRS
J R Sclater benafical ) 10,000 i
P Charlton benaficial - 27,186 40,000 SRTRY W A
_ ) non-banehcat - .9*00_9-”““: L . R Abdiy
J P Southwell banehcial 16,700 110

———

ton-benehicial interasis include sharas
held jointly ag trustes with other
dirpotors

All the options on ardinary shares hai
by diraclors at the year end wore
grante:d under the James Cropper PLC
Exccutivo Share Option Scheme. Of
those held by .4 A Cropper 20,000 are
exercisable batwean January 1991
and January 1998 at 193p por share
and 20,000 belween January 1993
and January 2000 at 124p per share

0 G D Acland and N W Willink each

27

hold 20,000 exercisable between
January 1991 and Jariuary 1998 al
193p per share and 10,000 exercisable
betwaen January 1993 and January
2090 at 124p per share. J H Larking
and P Charlton gach hold 20,000
erercisable belween January 1981 and
January 1998 at 193p per share and
20,000 axcrcisable hetween July 1991
and July 1998 at 198p per share,

o nm.
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JAMES CROPPE

Group Profit and

Loss Account

PLC

For the 52 weeks ended 301h March 1991

1991 169,
£'000 £'000 § Ll Fran
Turnover (Note 2) 39,374 SR
Change in slocks of finished goods
and work in progress (69) b
Own work capitalised 909 e
Other operaling income ; 234
40,448
Raw malterials and consumables (22,285) A
Gther external charges (4,062) R )]
Slaff costs (Noles 3, 4 & 5) (8,544) 17 Lty
Depreciation (2,264) {21405
(37,155) AT A0
Operating protit {Note 6) 3,293 H T
Share of prolits from related
undertakings (Nota 13} 146 100
Interest payable and similar
charges (Note 7) {1,963) i1 HAY
Profit on ordInary actlvitles
before taxation 1476 1644
Taxation {Mote 8) (250) RS
Profit on ordinary activities
after taxation (Note 9) 1,228 Vg
Exlraordinary tems {Note 1) b
Proflt for the financlal year 1,226 ERRE!]
Dividends pald and proposed
Interimn 0.975p 11 15 4y (80) T
Proposed {inal 1.925p 1 ¢#a 1 Mty (158) thin
(238) AR
Amount se! aslde to reserves (Note 20) 088 Hie
Earnmings per share of 25p (Note 10} 15~0p [Ea Y




JAMES CROPPER PLC

Balance Sheets
As at 30th March 1991

Pt Sl

SRR

tr

#
i,

s

Group Company
1991 pEL 1991 e
Fixed assets £000 Ly £'000 IR
Tangible assets (Notes 12 & 22) 33,848 MA3h 82,682 Uit
investmenls {Note 13) 734 iy 561 Lol
34,583 i 33,243 K
Current assets
Slocks (Note 14) 3,710 4512 3,508 o
Gebtors (Note 15) 8,800 aty 8778  LHER .
12,510 140 12,286 14 i1
Crediters (amounts falting due within “
one year ~ Noies 16 & 22) (16,844) ti4idy {15,205) {3500y .;
Iy
Net current llabilities {4,834) (0oL (3,000) AT K3
¢
Total assets less current liabllitles 30,245 Puied 30,234 Pl "E:
Craditors {(amounts falling due afior K
mora than one year ~ Noles 17 & 22) {11,628)  ihaaRly (11,529} L35 3t
Detetred Taxation (Note 18) = -
18,720 170 18,705 17 Aid 4
Capital and reserves Kt
- Called up share capital (Note 19) 2,091 2 2,051 st Lg
e Share premium account (Nola 20) 213 13 213 14
: Ravaiuation regerve (Noto 20) 1,692 LN 1,692 1 #iid #
Pealit und loss account {Nole 20) 14,764 PRy 14,749 e ot
18720 1447 18,706 7 atd
Approved by the Directors on 14th June " ey
1991 and signed on their behall by: o CAMPANIES LS P
J A Crapper Pr&mw.ﬂ—— < }
QG D Acland . S g Low oot
h : ' { ! N((O "u\)\’ i 80 ] ‘\
=’ ” A = A S 7
S e B EE
%
i
' r 29 '}
’ | i

EX S

A X

i

:,;J‘;“

e

Aits

‘;:‘?"‘ ‘ﬂ"},‘i
A o,
RN NS
SRS,



ALE R T T e
i b st 1)

TAMES CROPPER PLGC

Group Source and
Application of Funds

For the 52 weeks ended 30th March 1991

b 1991 RS
15 - .

E* Source of funds £'000 £000 L bt
i Profit on ordinary aclivities hefore taxation 1,476 B
i Adjustment for items not invaiving the

i movement of funds:

d Depracialion 2,264 g
% Prolit on disposal of fixed assels (18) nia
Bl Share of retained profits of

;‘ refated undertakings for year {148} R
i

; Total generated trom operations 3,576 A ‘
& Funds from olher sources: ‘
3 Proceeds on dispoesal of fixed assels 195 [RETES
. Proceeds from issue of ordinary shares 55 iy
A Dividends from relaled undertakings 28

‘l»"‘

I 3,854 3N
i

o Appilcation of funds

% Dividends paid 228

" Tax pald 87 1.4
P2 Purchase of {ixed assets 11,632 444
41 Investment in related undertaking - a8
Purshase of loan stock 1

i

B 11,849 At
(Decrease)/increase In working capital

IS {Decreasa)fincraase in stocks (312} {6

il {Dacreass)fincrease in deblors,

Gy axciuding lax {1,079) R

] Increase in creditors, excluding

loans, dividends and tax {6,182) e

3 (7,573) S
3 4,276 6,07
5

i Decrease in net liqulid funds (422) (it
hd

i)

9

]
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1 Accounting Policies

The significant accounting policios
which have been adopled in the
preparation of these accounts are as
follows;

JAMES CROPPER PLC

Notes on the Accounts

Historical Cost Convention
The agcounts have been prepared under (he histoncal cost convention, except for
cerlain fixed assets relerrad to below,

Group Consolidation

The Group accounts include the accounts of the Company and ils subsidiary
prepared for the financial year, and include the Group's proportion of the refained
earnings of related undertakings for the financial year.

Fixed Assets

Freehold land, buildings and houses are revalued periodically with subsequeni
additions al cost. Plart and machinery 1s staled at cosl. Industrial buildings and
plant and machinery are being wrillen off in equal annual inslalments over their
estimated usealul lives. Plant and machinery is normally written off over 15 years
and industrial buildings over 25 years. Freehold land is not depreciated. Lis the
Group’s policy .o mainlain freehold houses in good repair and charge Lhe cost of
maintenance to the profit and loss account. Consequenlly the diraclors consider
the lives of these properties to ba so long thal there is no significant annual
depreciation,

Slocks .

Stocks are staled at cost or nat realisable value, whichever 15 the lower, Cost in the
casa of work in progress and finished slock includes an appropriale portion of
produclion and administrative overheads,

Deferred Taxatlon

Provision is made on the liability basis for (axation deferred by accelerated capital
allowancos and other iming diflerences and on potential gains on fixed assat
revaluations only lo the extent that these liabllities are expecled lo become
payable in the loreseeable luture.

Pensions

The Group's contributions io its pension schemes are chargad 1o the profit and loss
account with the objective of spreading the cost over the employees’ working lives
within the Group.

Research and Development
Research and devolopment costs ano wiitten off agamst revenue n the year n
which they are incurred.

Forelgn Currency Transhation

The profits of tha related underlakings, and olher assels and liabilitfes exprossed in
forgign currencies, are translaled into sterng at rates ruling al the year end,
Exchange dilferences on invesiments, net of differences on relaled foraign
currency borrowings, are shown as movemenls on reserves. Other translation
dilterencas arc deall with in the profit and loss account.

Leased Assets

Assels subject to finance leases ara inciuded in he balance sheet at cosl value
and deprecialicn is charged based on the Group's normal accounting policy.
Finance charges included in the lease payments are charged against prolits over
tha pariod of the lease. Operaling lease rentals are charged 1o the profit and loss
account as they fall due,
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JAMES CROPIER PLC

//, “
2 Turnover Turnover represants the amount recelvable from sales of paper and board,
excluding VAT. The geographical analysis of lurmover is:
1891 ML
£'000 L ERE
UK 29,451 14
France 2,627 AR
. Resl of Europe 4,097 3,459
' Asla * 1,091 Lk
Australasia 949 R
Alrica 888 £
The Americas 271 D%
38,374 NS T
3 Staft Costs £'000 g s
Wages and salaries 7,383 bk
: Social securily costs 567 fa
Other pension cosls 594 AL
8,544 PR
The average number of employees, including directors, over the year was 449
pAfRay Ll
j 4 Directors’ Emoluments £'000 S
Stafi cosls in Note 2 above include the Faos u 1 :
following remuneration In respact of Executive omolumoents {incuding pension funding) 401 "},
the directors: Pensions 1o widows of [ormor direclors 12

The emgoluments, excluding pension lunding, of the Chairman, who is also the
highest paid director of the Company were £60,000 ¢ 114 Triu ey,

The emoluments of the olher directors, excluding pension funding, {ell into the
{ollowing bands:

Nurmbers
1991 R
£5,001 - £10,000 1 2
£10,001 - £15,000 1 3
£45,001 - £850,000 - &
£50,001 ~ £55,000 1 >
£556,001 - £60,000 4




5 Penslons

6 Operating Profit
The operating profit Is shown afler
charging:

7 Interest

8 Taxatlon
The laxation charge comprises:

9 James Cropper PLC
Proflt and Loss Account

TAMES CROPPER PMLUE

The Group operatas pension schemes providing defined benelits for the majority
of its full-time employess including executive directors, The funds of twe of the
schames, the James Cropper PLC Works Pension Pian and the James Cropper
PLC Stalf Penslon Scheme are managed by nsurance companies. The third, the

James Cropper PLC Senior Executiva Scheme is financed through an insurance
policy. All the schemes are administered by ffusises,

The James Cropper PLC Works Pension Plan, the Jamas Crapper FLC Stafl
Pension Scheme and the James Cropper PLC Senior Executive Schems were
valued at 5th April 1990, 1st February 1988 and 28ih March 1989 respeclively by
professionally qualified acluaries. The projected unil method was used for the fust
two schemes and the aggregate method for the third. In valuing the funds it has
been assumed that the rate of invesimenlt income will exceed pension increases
by between 6% and 6.5% and thal interest rates will exceed increases in garmings
by between 0.5% and 1%. Al the respeclive dales of valuation the actuarial value
of the {unds represented 105%, 98% and 82% respectively of the benefits that

had acarued lo members aller allowing for expected fulure increases in earnings.

The aggregate value of the funds at 30th March 1991 was £11,948,000 "
B0 01,0

1991 143}
Q00 REEY
Research and Development 662 gl
Operaling lease rentals in respect of plant
and machinery 238 15
Auditors’ remuneralion 28 o
£000 S 400
(ntorest payable on bank and other borowings repayable
wilhin & years 1.627 13
Mire purchase and finance igase interest 859
2,486 N
Lass copitalised (523)
1,963 HEA
£'000 g it
Co:poration lax charge al 34% - current ycar 30
B at 35% - prior year (2) it
Doferrid taxalion 170
Share of ralated undertakings tax 52 L
250 13

The taxation charge for the year at the eflactive rate of 34% has penaliied by
approximatoly £639,000 ¢ 431 e in respet of deferred taxation not
providad n accordance with the accounting policy described in Nofe 1.

Ag permitted by Section 230(1) of the Companies Act 1985 the Company has not
presented its own profit and foss account. The Group proil for the year includos
£1.343,000 1 -5 14436 £063) which is deall with in the accounls of the Company.
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10 Earnings Per Share

11 Extraordinary items

12 Tangible Fixed Assets

Cost or valuatlon

At 18t April 1980

Additions in year

Revaluations during the yoar
Disposals

Transfers (rom subsidiary unclertaking

At 30th March 1991

Depreciation

Al 1st April 1990

Provigion for year

Disposals

Transfers from subsidiary undertaking

Al 30th March 1991

Net Book Amount
Al 30th March 1891

FOPIEST N 7: WO LY R

JAMES

The calculation of earnings per share is based on profits on ordinary activities after

CROPPER

rLC

laxation of £1,226,000 1 v +3' 5.5+ ¢t v and the weighted average of 8,177,392
1P oM P 150 0t shares in fssue during the year.
1991 ok
£'000 DY
Extraordinary profit on sale of Cowan Head Mill - S
Extraordinary provision lor extra depreciation on closure
of No. 3 M.G. Machine - P
e {
Group Company
Freehold Plant Freehold Plant
fand and  Freehold and landand Fechold and
buildings  houses machinery  Total  buildings  houses machinery Total
£'000 £'000 £'000 £'000 £'000 £'0C0 £'000 £000
4,242 1613 31,805 37880 3,723 1613 30,340 35678
668 120 10,724 11,632 626 120 10,568 11,314
- 12 - 12 - 12 - 12
(36) (24) (1,616) (1,676) {36) {24) (1,608) (1,668)
- - - = 466 - 965 821
4,894 1721 41,103 47,718 4,779 1,721 39,655 46,155
A97 12,607 13,104 469 - 12,299 12,768
131 2133 2264 125 2005 2,130
(2) ~ {1,497} (1,499) (2) (1.491) (1,493)
- - - 22 - 46 68
626 - 13,243 13,869 614 - 12,859 13,473
4,268 1,721 27,860 33,849 4,165 1,721 26,796 32,682
WA 1t [E R Bt EARES 1450 [ERES PRI
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JTAMES CROPPER PLC

12 Tangible Fixed Assets Included in the abave figures for plant and machinery is £10.473,000 " 4

(continued) L 0B EY nel book amount, and £546,000:% 4 - s dapreciation
provided for the year in respect of assets under hire purchase and finance lease
agresments,

Freehold houses were professionally revalued at sitting lenant value as at 29th
March 1988 with subsequent addilions al cost. Disposals in the year were revalugd
on a vacant possession basis,

Freehold land and buildings atl Burneside were professionally revalued on an
existing use basls as al 30lh Novamber 1985 with subsequent additions al cost.

On an hisloric cosl basis the net book amount of freehold land and buildings and
freshold houses at 30th Maich 1991 would be as follows:

Freehold land Freehold
and buildings housas
£'000 £'000
Cost 4,025 433
Aggregale depracialion 1,110 -
Net book amount . 2815 433
13 Investments Group Company
Share of net Sharesin  Shares in retaled
assels ol ralated subsidiary undertakings
underiakings underlakings al cost
£'000 £'000 £000
At 15t April 1990 700 ~ 514
Share of profit retained in year 77 - -
Exchange (losses)/gains {43) - 47
At 30th March 1991 734 - 561
. Counlry % Nalure of
Name of company ol incorporation holding business ;
Technlcal Fibre Products Lid. UK 100 Manutaciurer |
of paper
from manmade
fibres
f Pacofa SA France 35 Convaerter of
paper producls
Faserlec Technische Waest Germany 50 Manufacturer
Papiere Gmbh of paper
from manmade
fibres

*This invesiment 1s held by Technical Fibre Products Lid.

35




14 Stocks

15 Debtors

16 Credilors
(armounts faling d

UE wilthm onea yaar}

JAMLES CROPP LROPLU

Group e lomRAY
1991 1991 ¥
2000 TR £000 s onn
Raw maierials 1.581 F AR 1,418
work in progress 525 Jrd 517
Finished slocks 1,604 3.7 1,573
. 3710 4t 3,508
Group Company
1931 150 1991 GEH
£000 P £'000 L
Trade debtors 7897  wh 7,585
Prepayments and accrued income 491 okt 490
Other deblaors 238 SO 238 '
Amounts owed by group underlakings - 465 AT
Amounts cwed by relatad undertakings 74 - .
‘ BE00 8778 i0ilh

A

includied within the above are amounis due in mora than one year owed by he
sybsidiary underlaking of £404,000 1400 81,155 (06 and taxation recoverable of
216,000 {15 st dn

Group Company

1991 (iEE] 1991 1%y
£'000 y Huld £'000 B

Bank borrowings 8,234 A 6,864 AT e

Trade crediors 4,155 ER N 4,089 PRI

Bils of exchange payable 558 245 559 S

Taxation and sociat securily 270 A 258 :

Accruals 2,003 R 2,006 .

Employea savings 83 i 3

Hire purchase and tinanca l2ases 1,214 Ay 1,203

Other credilors 78 Y 75

proposed dividend 156 B 158 13

3=

N

Amounts owed 10 group underlekings -

—r

16,844 ol 15,205 1kl

o

gmployee savings are socured on cerlain frechold houses. The parent company
has guaraniced the bank borrewings of its subsidiary undenaking.
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17 Creditors

{amounis falling due afler more
than one year)

18 Deterred taxation

Deferred taxation provided
in the accounts comprises:

The potential ltabilty for deferred
taxation not provided i the accounts
represenls:

19 Share Capital

TN O 5 N AR LT AR - g
B e S RN IR B )

TAMES CROPPLR PLC
Group Compan
1981 ARl 1999 MK
£'000 DR £'000 R
Bank borrowings, repayable
January 1994 3,000 3,000 B
9% Unsecured Loan Slock 1994/99 237 Y 237 st
Hira purchase and linance leases
payable belween 1 and 2 years 1,223 1,223 B3
payable between 2 and 5 years 1.009 LA 1,009 AR
payable over 5 years 6,060 6.060
11,529 L. 11,529 RN
Group Company
1991 $40) 1991 18y
£'000 ¥ 005 £'000 g5
Accelerated capilal allowances at 34% 170 170
Unrelieved advance corporation tax {170) (170}
Accelerated capilal allowances at 3496 4,144 3,008 3,954 3t
(1990 35%)
Unrelieved advance corporaban lax (44) i (44) £131
4,100 R 3,910 40y
1991 AUETH
£'000 YO IE Y
Autharised:
10,000,000 ¢ 1045 10000411 i ordinary shares
of 25p each 2,500 TR
Alictied and fully paid:
8,204,757 1 143 5, 11 807 ordinary shares
of 25p each 2,051 i

During the year 43,260 ordinary shares wera issued to smployees in accordance

wilh the provisions of the Employee Share Scheme.

Under The James Cropper PLC Executive Share Option Scheme, options were

outsianding ot 30ih March 1991 in respect of the ioliowing:

Price
No. of shares ;
Type subject 1o option Period of option Sligre
Ordinary 100,000 January 1991 to January 1988 193p
Ordinary 40,000 July 1991 to duly 1898 198p
Ordinary 40,000 January 1993 to January 2000 124p
37
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20 Reserves

At 1st April 1990

Premium on shares issued during year
Revaluations during year

Release during year

Ameunt set aside from profil for year
Exchange (losses)/gains

21 Commitments under Operating
Leases

22 Capital and Other Commitments

JAMES CROPPER PO

Group Company
Share Profit Share Profit
Promium Revaluation & Loss Premium Revaluation & Loss
Account Reserve Account Account Reserve Account
£000 £000 £'000 £'000 £°000 £000
169 1,703 13,761 169 1,703 13,572
44 - - 44 - -
- 12 - - 12 -
- (23} 23 - {23) 23
- - 986 - - 1,075
- - & . - 79
213 1,602 14,764 213 1,692 14,749

Tha share premium arising during the year represents the difference belween
markel price and nominal value of new shares issued in accordance with the
provisions of the Employee Share Scheme.

AL 30th March 1991 there were annual commitments under operaling leases for
plani and rachinery terminating as follows:

Group Company
) 1991 1y 1991 IETE
£'000 §fpai £'000 DA
Within 1 year -
In 2 to 5 yoars 148 PR IE 145 ks
Qver 5 yoars 131 o 131 et
a9 SRR 276 4

sy T —aT Y —mL Sam e P omerees G o o

At 30th March 1991 the Group and the Company had auvthorsed capital
expenditura of approximately £1,687,000: * tuii 47,000 1 of which conlracts
had been placed (or approximatoly £145,000x vy 1 2730005 1n 1983 the
Company commancad a 20 year annuily payable 1o the North West Waler
Group PLC amounting to £1,322,000 of which £793,000 was oulstanding at
st Margh 1991 5 Vvt vl g -
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Notica is hereby given that the one
hundred and secend annual general
meeting of the Company will be held at
ihe registered office, Bumeside Mills,
Kendal, on Thursday 18t August 1991
at 10.30 a.m.

Ordinary Business

1 To receive and consider the
statement of accounts for the 52 weeks
ended 30th March 1991 and the
directors' and audilors’ reporls thereon,
and 1o declare a dividend.

2 To re-elect Mr J. R, Sclater, wha is lha
director retiring by rotation.

3 To slect r J. Oakley as a director of
the Company.

4 To appoint tha present auditors, Price
Waterhouse, as auditors to hold office
fromn the conclusion of the meeting until
tha naxt annual general meeting and
authonise the directors to fix their
remuneration,

5 fo trarisact any other business of an
annual genaral meeling.

Speclal Business

To consider and if thought it pass the
following resolulions, of which that
numbered 8 will be proposed as an
Ordinary Resolution ard that
numbered 7 will be proposad as a
Special Resclution of the Company.

Ordlnary Resolution

6 (a) That, in accordance with Article
11{B) of its Articles of Associalion and
Chapter VIl of the Companies Act
1885, the Company be and is hereby
granled general and unconditional
authgrity (pursuant to Section 166 of
the said Act) 1o make market
purchases {as delined in Section 163
of the said Act) of any of its own
Ordinary Shares on such terms and n
sucti manner as lhr Board of Direclors
of the Company may from time lo lime
delermine.

{b) The general authority conferrcd by
the Resolution shall

(1) expire on Ihe date of the next annual
genera! meeting of the Campany:

30
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TAMES CRODPPLER

Notice of Annual
General Meeting

Thursday 1st August 1991
at 10,30 a.m.

(i) be limiled to 400,000 Crdinary
Sharag of 25p each;

(it} not parmif the payment per share of
roore than 5% above the average of
the middle market guolations on the
Stlock Exchange on the 10 previous
dealing days or less than 25p
axclusive of advanced corporation fax
(if any) payable by the Company; and

{iv) bafore ils expiry enlitle lhe
Company to enler into any contracts
for the purchase of its own shares
which will or might be executed wholly
or partly after its expiry.

{c) This authonly shall only be capable
of variation, revocalion or rgnewal by
the Company in General Mesting.

Spectlal Resolution

7 That the Diraclors be and they are
hereby ampowsrad Lo allot equity
sucurihes (as defined in Section 94 of
the Companias Act 1985) pursuant to
lhe authorily conferred by resolution 6
passed at he annuai general meoting
held on 151 August 1990 as if
subsection (1) of Section 89 of lhal Ac!
did not apply i any such allolment
provided always thal the {oregoing
power shall be miled:

{1} lo the allotmant of aquity securities
in connection with a nghts issue In
favour of Orchinary Shareholders whera
the squily securings respacivaly
altnbutable to the wtercsts of ail
Ordinary Sharaholdors are
proportionate (as noarly as may bel lo
tha respeclive numbars of Ordinary
Sharas held by them on a ixed record
date {bul subjecl lo such axclusions or
olher arrangemants as the Directors
may deam nacessary or expedient in
ralation lo {ractional entitlements or
legal or practical problams under the
faws of or the requirements of any
recognisad regulatory body or any
stock exchange in any lerritory), and
(i) to tho allatment {olharwise than
pursuant to sub-paragraph (1) of this
resolution) of equily secunties up to an
aggregaie nominal amount of £102,000
and shall expire on {he date of the next
annual general meeting of the
Company o (if earlier) filteen months

PLC

from the date of the passing of thus
resolulion save that the Company s
hereby enabled o make an olfer or
agreemenl before such expiry which
would or might require equily secunlies
to be allotled after such expiry and the
direclors may allol equity secunties in
pursuance of such offer or agreement
as if the power conferrad hereby had

not expired,

Burnesida Mills By order

Kendal of the Board

14th June 1991 0.G.D. Acland
Secretary

Notes

1. A member of the Company who s
enlitled 10 attend and vote may appomnt
a proxy to atlend and vote instead of
him. A proxy need not be a member of
ihe Company.

2. Contracts of service for the six
execulive diractors are avallable for
inspection al the registered office unti
1sl Augusl 1991 and at the place of the
meetng for al least 15 minutes prior to
thae meeling and al the meeting.

3. Unsecured loan stock holders are
not enlitled to alfend, or vole at, the
annual general mestng of the
Company.

4. The reasons for the Special
BusiGsS are wxpldined inihe Repon of
the Diraclars on pages 26 and 27 of
the Annual Reporl,
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JAMES CRODPPER PLC

Value Added Statement

£'000  £'000

R Sales and olher income 40,594
Less bought Ih goods
and services
- e v Raw malerials 20.676
P g ENETQY 1,609

aenenen Other goods and services 4,062

e

26,347
14,247
.
. T e / To amploynes 6,298
I, L / Lenders' ntcrest 1,963 ;
‘ / «To governrmaent 2,496
iy . / Dividend 238
pores - - Retained in the Lusiness 3.252
e
Total added vauo 14.247

o e 2 < e e, —ns

At paper from James Cropper PLC'S Portfolto Bango
Cavar - Porazzo Taian Gray P50gim

Toxt « Kenoal Snow White 1230g/m

Financeai Section - | gronge Smoke 100gim”
Envelope  Valenom Tuscan Groy 220gim?

Oasigned by Mackay Desyn Associates Lid , Carligie
Typeset and printed by Frank Palers (Printers) L., Kendal ]
tMan phowagraphy by Caln Cuthert, Noweaslle ,
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