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Portfolio

The Company has
introduced 2 range of
papers specifically
designed for the
European market. This
report's caveyr, financlal
lext and envelope
fllustrate examples of
thls range In use.
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Group lurnover

Group profit before tax
Tonnes sold

Earnings per share

Dividends
interim Paid
Final Proposed
Total

Group capital employed
Group capital expenditure
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TAMES CROPPER PLC
Summary of Results
1990 1989 Change
£39,148,000 £35,268,000 +11%
£1,024,000 £1,949,000 ~47%
42,564 tonnes 42,350 tonnes +1%
12.0p 22.4p ~46%
0.875p 0.875p
1.825p 1.625p
2.7p 2.5p +5%
£17,673,000 £16,770,000 +5%
£4,147.000 £3,013,000 +38%

Group Profiton ordinary activitles before taxation in £'000
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JAMES CROPPER PLC

Directors, Bankers and
Advisers

Executive Directors

Chairman and Finance Director

J A Cropper, DL, BA, FCA - born 1938
- is the great great grandson of the
founder. He joined the Company in
1966 and the Board in 1967, on the
death ol his father and became
Chairman in 1971. He is the Immediale
Pasl President of the British Paper and
Board Federation and a non-executive
dlrgctor of the North West Water Group
PLC.

Personnel Director and Company
Secretary

0 G D Acland, BA - born 1934 < is
also a greal greal grandson of ing
founder. He joined the Company in
1058 and the Board in 1964. His father
was a diractor of the Company unlll his
death in 1964,

Production Director

N W Willink, BA - borny 1935 ~ is also
related to the founder. He joined the
Company in 1959 and lhe Board in
1964, Iis father relired as Chairman in
1971 alter 47 years with the Company.

Sales Director

J H Larking, BSc - bornin 1930 -
Joined the Board in 1871 from
Wolvercole Paper Mill after previous
service with the Company in the
1960's.

Engineering Director

P Charlton, CEng, MIEE - born 1928 -
joined the Company as Chief Engineer
irom Reed's Coilhrop Mill in 1974 and
joined the Board in 1977.

Non-Executive Directors

J R Sclaler, MA, MBA - baorn 1940 -
joined the Board in 1972, His
appointments include: Chairman of the
Foreign & Colonial investment Trust
PLC, Chairman of F & C Enterprise
Trust PLC, Depuly Chairman ol The
Union Discount Campany of London
PLC and Deputy Chairman of Yamaichi
International {Europe) Limiled.

J P Soulhwell, MA - born 1933 ~ joined
the Board in 1984, A direclor of Laing
& Cruickshank Corporate Finance. He
is Chairman of Helical Bar plc.

Bankers
Barclays Bank PLC, Kendal

Auditors
Price Waterhouse, Newcasile

Stockbrokers
Laing & Cruickahank, London

Corporate Lawyers
Dickinson Dees, Newcaslle
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JAMES CROCGPPER PLC

Chairman’s Review

In a difficult year we have maintained Then, our proiits after interest have
volume despite a slack home market been badly affected by high interest
and rising costs. Group profils have rates persisting throughout the year
declined to £1,024,000 from and more borrowings being needed (o
£1,949,000 last year, mainly due to a cover our investment programme and
decline in prolitability of the working capital requirements. Our
Papermaking Division. group interest costs have thus risen by

37%, which mainly conlribules to the

The result is that our group operating ! - .
profit has declined by 17%, despite a 47%'C§ecrease in our profrl on ordinary
substantial increase in the operating activities before axation.

profits of our Cenverting Division and
Technical Fibre Products Lid.

Turnoverin £'000
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Although the results are disappointing
we are not disheartznad because we
have been moving forward on a great
number of fronts during the year, which
will contribute to increased prolitability
in the fulure. We nave taken the bold
decision to discontinue MG
papermaking and invest in a targer
new machine capable of making
papers with a higher added value,

Dividends

Although the substantial reduction in
our profitabilily might indicate thal we
should reduce our dividend, we arg
sufficiently confident in the future to
propose a small inGrease in the
divicend of 8%, wilth a lotal dividend of
2.7p this year as against 2.5p last year.

It is our policy to progressively
increase the dividend rather than
reaciing irom year lo vear 1o
fluctuations in profits. Indead, by many
standards the dividend is still wsll
covered at four and a haif times profits
after taxation,

Papermaking Division

As | said in my foreword it has been a
difficult year for the division, Firstly, the
average price of our main raw matsrial,
pulp, increased by 20% during the
year. The price of pulp in dollar terms
peaked in the sacond quarter of 1989
with the price more than doubling
since 1985. Moreover, the weakness ol
the pound against the dollar further
drove up our costs.

Secondly, low demand from some
estabiished customers and the
introduction of short runs of new
grades, many of which were for export,
led 1o a low volume of cutput and a
decline in efficiency for a period as we
mastered the learning curve for the
new grades.

The incraase in turnover of 10% was
the result of price increases to recover
the increased cost of pulp and other
raw materials.

Converting Division

This division has had an excelent
resull with turnover increasing by 9%
and the operatling profit more than
doubling.

Hard work by our sales staff to promote
successfully our conversion services to
olther companies has borne fruil this
year with substantial exira volurne on
our embossing and laminating facilities
for ouiside customers.

Technical Fibre Products Lid

This subsidiary company doubled its
operaling piofit during the year.
Unfortunatsly this only produced after
interest charges a small profil due 1o
the high cost of finance throughout the
yaar, The extensive research and
development which has been made
into new products is producing rasults,
bul is taking longer than we
anticipated,

Fasertec, the joinl venture in Germany,
where we inslalled a manufacturing
tacility in July 1987, has had another
good year. We expect next year that a
larger share of the profits will be
available to us, In the past three years
the cosl of the plant has been
recovered through acceleraled
depreciation allowances, wiich
absorbad most of the available profil.
but helped the cash flow by being tax
efficient.

Pacofa

We anncunced last year that we had
purchased a 35% stake in this
converting company based in Halluin,
near Lille, in France. Pacofa has had
an excellent year in the first full year
that we have been sharehoiders. [t has
substantially increased its turn-over
and profil has more than doubled.

Through our contacts in Europe and
elsewhere we have managed 1o halp it
Increase its exports. We have also
increased our supply of base papers
lo it and jointly developed a new range
of products.

Exports

This has been the best year we have
ever had for export performance in the
Papermaking Divisior, where sales
have increased by 2,500 tonnes over
last year 1o a record total of 8,451
tonnes. There was a particularly large
increase of high added value products
to the European market, particularly
France, The contribution to the profit
from expoit sales has also improved
recently with the decline in the value of
the pound against continental
currencies,

During the year we put much time and
efiort into developing a new range of
papers, called Portiolio, lo be stocked
and distributed over the whole of
Europe rather than just the United
Kingdom, We exhibiled this new range
and our olher products at DRUPA, the
woild's largest printing exhibition, held
every 4 yoars in Dusseldorf. Great
interest was shown in this new range
and our other products. This increased
aclivity in the export markets should
help to fill the extra capacily from the
replagement of our No. 5 Paper
Machine.

Extraordinary Proilt

InJuns fast year we sold Cowan Head
Mill and all the houses there to a firm
which intends to cafry oul a residential
development on the site. This
produced an extraordinary profit of
£439,009.

This is the end of an industrial era for
an historical site. After being a fulling
mill it was turned in 1750 into a
handmade paper mill for Thomas
Ashburner, who produced the first
newspaper in Kendal called "The
Kendal Mercury". A paper machine
was installed in 1833 to produce a
moderate wrapper. James Cropper
purchased the buginess in 1845 and it
ran as a paper mill wilh an MG
machine until 1977, when the maching
was closed and the lonhage
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transferred to the rebuilt No. 3 Machine
at Burneside Mill. Converting
continued until 1982 when the
laminator was moved to Burneside.
Since then it has been used for storage
while we lried to persvade the local
planning authority that it was not a
suitable site for modern industrial use,
but would be better used for leisure
and residential development. Six years
later afler two planning appe.ls our
view was upheld.

An extracrdinary provision of £373,000
has been made to cover the exira
depreciation thal we will incur when we
discontinue MG papermaking at
Burneside this summer.

Capital Expenditure

The main capital expenditure this year
has been lo increase the capacity of
our Nos. 1 & 2 Machines and to
improve the interchange of orders
between the two machines.

Extensive building alterations were
carried oul to extend lhe No. 3
Machine House to accommaodate a
longer new machine.

The existing machine housa will alse
need to be widened o accommodata
this wider machine and will take in hali
of the existing general offices, For this
reason | and those rasponsible for the
financial administration of the
Company have moved 1o a new office,
converied from a former mill manager’s
house a quarter of a mile from the slte,

Capital Commitment - No. 3 Machine

The decislon was taken duwring the year
to initiate a major new invesiment
programme in 1980 to satisfy lhe
needs of the Company's customers in
the future. The investinent covers the
installation of a new No.3 Machine al a
cost in excess of £6.5 raillion, It
includes a new cutler al £650,000 and
the extension of our warehouss and
loading bays al £400,000 lo deal with
the extra praduction.

The machine will be more than

3 rmetres wide and will double lhe
presenl capacily of 7,000 tonnes. It
has been designed lor the production
of coloured, fine, waler-marked
qualities and for those specialised
grades and ordetrs for which the
Company is now wel! known
world-wide.

The new machine will not have an MG
cylinder, which has traditionally been
used to make white posler, pasted
manilta and strong envelope grades,
These grades are in competitive
markels which lead o low profitability.

There will be a commissioning period
and then time will be needed to
develop new grades for the machine,
However il is anlicipated that the extra
output and the move to higher added
value grades will increase lhe
profitability of the Papermaking
Division substantially in the future,

Thus the decision was laken to
proceed with the project despite a
period of rather low profitabifity last
year, with pulp prices not having yet
reachad their peak and high
borrowings and interest rates, For the
Company experience in the past is that
the bast time lo invest in new capacily
Is lowards lhe boitem rather than at the
lop of a papermaking cycle so that he
capacity is there when the market
moves up.

The opporlunity has also been laken to
spread the finance cost of the new
paper machine over as long a period
as possible. The major parl of the
machine will be leased from 10 to 12
years with the first rental payment
delayed unlil early in 1992,

Itis not anticipaled that there will be
any major projecls on the same scale
as Nos. 2 & 3 Machines and the gas
turbine plant for a number of years
ahead. Thera will be a conlinuing
programmie of smaller projects to
increase efficiency. The opportunily will

n

be taken 10 use the cas!, Fow from
profits to reduce the group borrowings,
including leasing commitments, from
the rather high levels existing at
present

The Environment

The Company is the oniy
manufaciuring industry in Burneside
and has always used its best
endeavours 1o minimise the effect of its
operations on the employees and the
communily in Burneside and further
afield.

This year we have taken a furlher step
to heighten our commitment to the
environment by appoinling an inter-
deparimental Environment Audit Group
of senivr managers to study, monitor
and make recommendations on
environmental issues. The purpose is
to demonstrate thal we are good
neighbours and that we can
accommodate our commitment to
growlh withoul affecting the local
environment.

We are very much in favour of the
increased emphasis on recycling.
Considering lhe wide range of grades
and colouwrs we produce we do reuse
naarly all the waste that is generated,
We do not, however, believe in the
indiscriminate use of recycling material
in all grades of paper because of the
detrimenial effect this will have on the
specifications of lhe high quality
papers we produce,
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Open Days
Last August we celebrated our 100
years as a Limited Company with a

series of thiee open days.
Shareholders. customers, suppliers
and local dignitaries were invited to the
mill to see an exhibition of our
products, a tour of the mill and lunc.
On the final day we held our 100th
Annual General Megting at which we
were honoured by the presence of
Viscnunt Whitelaw as our chief guest.
He was most impressed by the very
warm and friendly atmosphere within
the mill and the commitment of
everyone 10 their work. He very much
commended our efforts to remain an
independent company, for he
personally was aware of the often
adverse consequences of the control
of a local company passing outside the
county or even the country.

Information Technology

To imprave our already Impressive
servige record 10 our customers we are
making & major investmant N new
computer systems o complement our
traditional expenditure on capital
equipment and our recent adaption ol
BS 5750. The new computer systems
are being introducad on proven
{ AN kit ) P g Y technology and follow an extensive
7 PRGN SO N TR SR PR RN <0 TN Bl review of our business and computing
needs.
This ambitio s computerisation
exercise will cover all aspects of the
business will take two years to
implement fully and will put the
technology not only inte offices but
also into the milk where it can best
ensure thal cuslomers' needs are inet.

We appointed Roy Lamber! as our new
Information Systems Manager last
September. He is very pleased with the
team of {ive, who were all in place
when he arrived.
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Personnel

This has been another very active year,
We had a second year of low industrial
accidents, with a frequency (ate less
than half the average for the Indusiry.
We also started to promote the haalth
of cur workers by extensive health
screening on a voluntary basis of 60%
of our employees,

In the training field we took on 4 gralt
apprentices. We are also in the
process of training shift electricians o
take on simple electronic and control
work, We have been actively involved
in developing a new form of Clty &
Guilds papermaking assessment and
were the first company to be approved
as a Company cantre for the pilol
stage of the new competence based
assessmaent,

Co-nperation wilh local schanls has
increased with many pupll work
expenence placernents and also two
teacher placements. Two directors are
between them on the governing bodics
of the Kendal Collegs of Further
Education, two secondary schools and
the Burneside primary school.

As part of the major iniliative taken by
the indusiry to ensure that the Papar
Science department at UMIST is &
cenlre of excallence we have
covenanted £4,500 for 4 years,

We are most grateful o all our
employaes for adapting so quickly to
the new technology installed in many
areas and for the successiul
development of an unprecedanled
number of new ranges of papers for
new and existing customers, At times
there was much frustration as
difficulties were encountered and
profits were difficult to generate.
Howevar, their palience is now being
rewarded wilth smoother running
conditions and a better market
posilion.

Outlook

We are much more confident than at
this time last year about the outlook for
the Company. Alter a rather quiet
period around Christmas we now have
such a lull order book that we could do
with the extra capacily from the new
No. 3 Machine, We are running a
number of weekends on most of he
machines to cope with the order
position which is particularly geod in
export markets.

Pul prices have peaked and in the
lower gradles are slarling to weaken.
Interesl rates are still lao high for
comiort, bul the prospecls appear (o
be good for & reduclion in the period
when we slart lo pay for our new
invesiment,

We have the potential lo substantially
increase our tonnage with the
completion ol the new No, 8 Machine.
I think il s fair to claim that we have
ona of lhe most modern mills In the
world making our sort of spacialised
paper with naarly all the plant and
machinery dating from 1980 or later.

Wa have Increased our prohle in the
marke! place by such steus as
launching the Portiolio range of
papers, laking part in the DRUPA
Exhibition, re-vamping our Company
logo and publicily matenal, and
receiving BS 5750 Quality approval.

The main task for the current year is to
ensure that the new No. 5 Machine
starts up successiully in October and
that from then onwards we make a
better return on all the investment that
we have puf in during the last few
years,

Abave all it will be the commitment
{rom aur loyal and dedicated workforce
that will turn this investment in modern
plant and machinery and marketing
into impraved results in the {uture.
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JAMES CcRQOQPPLR PLC

Environmental issues

Relative emission levels per unit of energy input

Nitrogen Oxide

Sulphur Dioxide

Environmenial Audit Group

The Company has recently set up an
environmental audit group to menitor
environrenial performances, (o
propose and infiate action and o
identify risks on the sile.

Woodpulp

The Company's main raw maierial fs a
wide range of woodpuips. The
common misunderstanding that the

paper indusiry is destroying the warld’s

forasts needs to be corrected. All the
Company's pulp suppliers practice
silviculture which ensures that there is

no decrease in the stock of woodiands.

Much of the wood used for rmaking
pulp comes from thinnings, chips and
sawdust which are by-products of the
[umber industry.

The Company now makes a large
number of grades (o very exacling
spaciiications. The uncertalnties of
variable qualily In even high grade
wasla paper means that it is essential
to use pulp in many preducts.

We neverihaigss do use waste paper
wherever appropriate to our
customers’ end use requirements lor
our products.

Alr Poliution

In 1972 the Company moved from coal
1o gas as its main fuel. Natural gas is
the cleanest burning luel crealing lhe
least pollution to the almosphere, Gas
as a fue! does not contribule to the
acid rain problem and has tha lgast
detrimental effect on the local
environmant,

14

The mill is very energy efiicient as a
result of many years of capilal
gxpenditure, culminaiing in ihe
installation of the combined heat and
power plant twa years ago. The
primary therms of energy used per
tonne of paper is now only half what it
was 12 years ago. The plant is one ol
{he most efficient users of energy inthe
paper induslry, The Company has an
active energy commiltee, whose
mambers have contribuled to the
gonlinuous improvement in energy
sfficiency,

Waier and Effluent

Water is a vital raw material for
papermaking, The River Kent was
probably the main reason for
papermaking slarting in Burneside in
the first place.

The Company has reduced the
quantilies of water that it has used per
tonne of paper over the ast 20 yaars,
despite the increase In the number of
grades and colour changes made.

For many years the Comparty
discharged its effluent to the River
Kert and was a source of poliution.

in 1983 a permanent solution was
feached by way of a major capital
invesimeni of over £600,000. This
covered a significant contribution to
e cost of a new sewage works at
Kendal, and pipefine connection to the
Kendal sewar system. We now pay
Norih Wast Waler Group PLC a
substantial sum each year lo lreal
elfluent. This aclion has resulted in a
reduction of 95% in the pollution load
on Ihe River Kenl from our effluent,
which has restored the watler quality
gownsiream of the mill,

The solids from the Carnpany’s effluent
plant are lipped locally on our own
licensed site, Previous lips have been
recoverad as farm or woodland,
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Oxygen Depleting Efflueni {BOGD) KGS/DAY An environmental problem exists in the
summer months with odour generated e
N by this effluent sludge dunng its S 1@'%
800 N e removal from the effluent plant. A Joint A

Working Group was set up with

represenialives of the local Councils in
700 TUT T et v toe - - == 1985, and over the past five years a
N % working programme has been agreed
600 ~f8 RN - e - . w10 r@duce local nuisance. Work
R} conlinues based on research work by
. Liverpool University. The problem has
500 RN TRy e ] T ome omT== not been solved, but considerable
' A1 progress has been made.
400 . -1 - TP o N Y Y C e eam

Local Environment

By concentrating all activities on to one
300 - - |t B site there has been a considerable
X a , reduction in the amount of tralfic that

200 ~-|! - e e oo . the Company generaies. Moreover,
there is now oniy one vehicle entrance
N to the mill which stops lorries from
100 Y U N O L .

using lhe village roads belween
unleading and loading.

Tha Company and ils charitable lrust
82 83 84 85 86 87 88 B9 supports many village activities as
opposed to Company activities and in
Water Consumption lo o recent years has buill a new football
P Gallons/Tonne pitch at a cost of £80,000 and
provided over £32,000 o help to

FB VFM exiend the village inslitute,
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The Company deoded last year 10
gnsure hat its systen fof controthngd
quality was i good shape and
consequenﬂy apphed for BS
approval, the British yersich
miernational slandard 19

All parts of the Company are regstered
ing an axlensive audit coverng
avery aspect of manulacture from
urchase through 1o aich. T
a sigrubicant mileston
Company’s daevelopma
result of much hardt worh
employeGs.
The Brush Slandards |nstiunon Says
thal B8 5750 will enswre hal
coMpPanios
Achweve and sustan \he quality of
he progduct as io imeet
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How was It achieved?

-

The existing quality system was
documentad.

The qualily systems were reviewed
in depth by directors and senior
managers.

A policy manual, a quality control
administration manual and over 70
sets of quality proceciures ior the
different stages of work were
wrilten.

Formal assessment of suppliers
was introduced.
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Benefits

e

ful

All are aware of their own
responsibiliies for quality.
Mistakes are prevented as a resull
of clear delinition of what is
required.

Any mistakes that are made are
caught earlier and dealt with,
Greater existing customer
confidence and satisfaction has
taken place,

The seal of approval of BS 5750 is
imponiant when approaching new

1 Complets traceability of the praciuct customers.

from pulpers to despatch was
implemented,

-1 A formal quality awareness
programme for all Company
personnel was carried out, |

A Calipration of all measuring j
equipment and devicas, down 1o X
the steel measuring lapes, was
formalised. N

m  Clearer definitions of speciflcation
guidelines were infroduced to

enable earller qualily decisions to P
be laken. st o
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Papers for creative and play purposes
are ncreasngly m demand. These
matertals are ideal for drawing,
lampshade making. origami and many
other decorative requiremants.
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The Company i1s a long eslablished
supplier of strong enibossed pap.ers
for binding hardback books, They are
made in white and a wide variety of
colours and are sold primarily by
Winter & Co. Ltd.

Enough matenal is praduced to bind
over 80 million novels a year,
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FTAMES CROPPER PILC

Papermaking and
Converting Divisions’
Products
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One exampla of packaging papersisa
range made for an Auslralian customer

for exclusive carner bags.
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FAMLS CROPPIER PLC

Display boards are made by laminating
one side coaled boards made by other
papermakers, often with the additional
inclusion of a middle where great
thickness is required. The lamination is
carried out by the converting division
and these boards are used for many
purposes and particularly for point of
sala displays,
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The wide range of products supplied to
stationery manufacturers includes
index boards, twin wire boards, high
quality while and coloured papers and
a range of laid and watermarked
papers, all of which are suitable for
letterhead and envelope applications,
The Cornpany also makes a wide
variely of manilla qualities used for
most filing applications
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The Company's bespoke papermaking
and converting capabilities enable it to
make a range of praducts taltored for
industrial applications. The uses
include ol hiters, absorbent papers,
acid and colour free papers for
explosive products, air freshener
hoards and stetile packaging for
needles.

There is considerable growth in the
sale of papers for packaging
purpases. This range of products is
complemented by products
manufactured by our French
associated company, Pacofa. The uses
include lining paper for specialist
corrugators who use it for iuxury
packaging and coaled and embossed
fancy papers for prestige boxes and
high grade packaging.
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The Company has also recently
introduced a range of papers designad
particularly for the European market. It
has been christenad Portiolio. This
range is very versatile and will satisfy a ¥
wide range of needs where variety of

texture and colour are required, At the

same time the different types of paper

have been designed to wark well

together. The cover, financial text and
envelope for this report demonstrale

1his new range of papers and boards in

use

S

=

T

L top Gt s et T

s



8 R S gt e e B B Bt iy i e Lr T L e o L e L R e bl ot s P e | i T
e T S T e R A e s e ey e e S S WA

FAMES CROPPIR PEU

ST
Y
BiawTi

£t

20

Technical Fibre Products Lid
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Technical Fibre Products Lid.'s most The products include laminates In
advanced and expensive products are  articles such as skis (ur strength and in
made from carbon and kevlar fibres, satellile dishes for conduglivity.

They are oflen classiliad as
"composites” as Ihey are generally
impregnated with resin, These are
usad where uitimate strength/weight
ratios are essential or where very
siringent electrical conductivity
requiremenis have to be mel.
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Testing
Tensile strength s important for mary

products
Ny Wicking rate 1s vital for battery
34 separators
S8 The sodwm flame test measures the air

b

filtration charactenstics of the product
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Glass and Ceramic The best example of the use of
absorption properl_lres 1s i baltery
separator papers. The ms v retains
where absorption and fitration are all?he elecpt)roFlJyle within the ~eparaior
important characlenistics. structure, ensuring Lhat there 1s no free
The main use of he filtration productis  fiquid.

for cleaning air {0 and from bulldings

and planis. A wide range of papers

can be made to maich the exact type

of hitration required.

These matenais are used as madia
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FAMI N CROPPIR Pl

The Company makes a wide range ul Shades of April
papers inmany colours, waights and

quabtes. In one manth these were the

papers proguced on each of the four

machmes in the order n which they

\were run
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JJAMES  CROPPER  PLC

;
Shareholder Information

1

;

'

i

19891990 "
‘Reporting Interim resulls announced and sent to ordinary sharsholders  27th Movember t

T 1989

k4

Final results announced and adverlised 14th June 1990 %

Annual Report issued by 10th July 1990

Annual Goneral Meeting - at Burneside Mills, ?

| Kendal, Wednesday 1st August 1990 at 10.30 a.m, 5

. - - B

' Dividends . o Ordinary Shares i
Intenm dividend paid on 12th January 1960 to :
Ordinary Shareholders reglstered on 3rd January 1990, ;—I :
. : Final dividend to be paid on 14th August 1890 to b

, - Ordinary Shareholders regislered on 31sl July 1990, )
1

T

I

Loan Stock interset 9% Unsecured Loan Stock 1994/99 i

‘ ,

, Paymeni on 30th November [
. 5o
= . . Payraent on 31st May I
13
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Report of the Auditors fé
7

=¥
£

4

To the memberh's’oi Wa have audited tha financlal statements on pages 28 lo 38 In accordance with

In our oplnion the financial statements give a lrue and fair view of the state of
affalrs of the Company and the Group at 31st March 1990 and of the profit and
source and application of funds of the Group for Ihe 52 weeks then ended and
have been properly prepared In accordance with the Companies Act 1985,

MNewcastle upan Tyne PRICE WATERHOUSE
13th June 1990 Chartered Accountanis




JAMES

CROPPER

Report of
the Directors

To be presenled at lhe ong hundred
and first Annual General Meeting of the
Company 1o be heid at the registered
office on Wednesday, 1st August 1980
at 10.30 a.m.

Review of the Business

The Chairman, in his statement on
page 7, has included a review of
husiness aclivities during the year and
commented on future developments
and prospecls. The Group makes and
sells a wide range of paper and board.
Dalails of the product range are
Included on pages 18 to 24,

Results

The direclors have pleasuras in
submitting to the members their report
and the audited accounts for Ihe
Group for the 52 waeeks ended

31st Maich 19980,

The profit for the 52 weeks endad 31sl
March 1990, the dividends pald and
racommended and the approprialion lo
reserves are set out in the profit and
{0ss account on page 28,

Fixed Assets
Expendilure during the year amounied
lo £4,147,000.

v

Research and Development

‘The Group conlinued | invest in

research and developmant to ensure

that the range and qualily of products
. ara cantnually undatad,

Employee involvement

A monthly briefing on Company
performance is carried out for all
amployees. The Group distribulgs an
Employee Report three days aller the
annauncement of the resulls lor the
year. Meetings are arranged for the
{ollowiing fortnight lo enable all
employeas to have a presentation from
the Chairman and discussions with
hirn, As a matter of policy plans are
formally discussed with those who will
use new equipment, plant and
gompuler systems belore designs are
finalised. A safely management
commiltee and three departmental
safety commiliees deal with all aspecls

PLC

of health and safely in the mill, An
energy commiltee involves employees
in increasing energy elficiency.
Departinenial personnel meetings
allow represenlatives to make valuable
contribubions on aspects of training,
manning and promotion.

The Cempany bonus scheine, based
on the profit of the Ce npany, is &an
important parl of employee
involvement and is complemenied by
the employee share scheme.

Employment of Disabled People

ILis the Group's policy to give equality
of opportunity when considering
applications from disabled people
where lhe job requirements are
considered 1o be within their ability.
When existing employees become
disabled they are reiained wherever
reasonable and practicable, The Group
trigs to provide equal promotion
opportunities wherever possible.

Donations for Political

and Charltable Purposes

Ne denations for political purposes
wera made by the Group.

Donations totalling £14,514 were mads
for chamabie purposes.

Purchase by the Company

of its own Shares

Al lhe Annual General Meating last
yaar & resolution was passed giving
the Company general authorily to
repurchase 400,000 of ils own shares.
This resolution remains in force only 1o
the Annual General Meeting on 1st
August this year, Mo shares have been
repurchased up to the date of this
Report,

A similar authority for the period lo 1he
next Annual General Mesting Is sought
in Resolution 5 in tho Nolice ol the
Annual General Meeting.
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Disapplication of pre-emption rights
At the 1989 Annual General Meating a
Special Resolution was passed
granting the directors authority for the
ensuing year to allot shares by wav of |
rights to shareholders and to issue a
maximum of £102,000 of the nominal
share capital of the Company for cash
without first offering the shares to

- existing shareholders pursuant to
Section 95 of the Companies Act 1985.

The directars propese to renew thig
authority annually and Spacial-
Rasolution 6 to this eftect s thereiore
also inziuded in tha Nolice of the
Annual General Meeting.

Substantial Interests

Apart from those shown below, the
notlfied shareholdings in excess of 3%
of the issued capital at 11th June 1980
were as follows;

a

Detalls of Directors’ Interests
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JAMES CRQOQPIPER PL
Bank of Scotland

(Stanlife) Nominees 799,500
Talbot Nominees 561,000

Bank of Scoiland {Save &

Frosper) Nominees 432,000
British Aerospace

Pension Funds 355,000
Philip A. Cropper 260,404

Directors and their Interests

Thea directors of lhe Company are
.detalled on page 4 and the details of
thelr interesls in the shares and loan
stock -*lha Company at the baginning
and ... of lhe financial yaar are sel
outl below,

During the year a biock of land al
Cowan Head was sold for residential
devalopment, Mr J A Cropper was, as
ownar of a part of the land, interested

* In the contracl of sale, The contract

was entered Inlo by Mr J A Cropper

and by the Company on an arm's
lengih basis, having firstly obtained
independent professicnal advice.
Aparl frorn the above there have been
no disclosable contracts or
arrangenents, other than contracls of
semvice for the executive direclors,
subsisling during the financial year.

Cloge Company

The direclors consider that the
Company is not a close company, as
delined by the Income and Corparation
Taxes Act 1988.

Auditors

A resolution o re-appoint the auditors,
Price Walerhouse, will be proposed al
the Annual Genaral Meeting.

Burneside Mills J A Cropper
Kendal Chafrman

13th June 1990

Al 31st March 1950 |

&1 1st Aprif 1989

Loan Qrdinary Options on Loan Ordinary Cptlioss on
Director Interest Slock Shares Ordinary Shares Siock Shares  Ordinary Sharcs
J A Cropper beneficial - 398,413 20,000 393,587 20,000
non-benelicial - 654,895 - 654,895 - :
O G D Acland ‘benaficlal 500 39,675 20,000 510 37,644 20,000 ]
nan-beneilcial - 85,584 - - 28,084 -
N W Willink béneficial - 99,053 20.000 136.366G 20,000
g non-beneficial - 1,158,658 1,091,068 -
. JHLarking benalicial - 42,971 40,000 - 44,807 40,000
. J R Sclater beneficial - 10,000 - 10.000
P Charlion - bensficial - 24,869 40,000 - 25,684 40,000
nor-beneficial - 9,000 - 9,000 -
J P Southwel! beneficial - 11,400 - . 11,400 -

' Non-beneficial interests include shares
held jointly. as trustee with olher
* directors.

J H Larking acquired 5,180 ordinary
shares since the year end as a legaiee.




JAMES CROPPER

Group Profit and

Loss Account

For the 52 weeks ended 31st March 1880

1990 1989
2000 £000 £000 2000
Turnover {Nole 2) . 39,148 35,268
Change in stocks of finished goods
and work in progress 559 69
Own work capitalised 737 448
Other operating income 248 218
- 40,692 36,001
Raw malerials and consumables {24,912) {(20,819)
Other external charges | (3,426) (2,915)
Stalf costs (Notes 3, 4 & 5) (7.509) {7.034) °
Depreclatlon (2,120} {1,945)
: (37.967) (32,713)
» Operating profit (Note 6) 2,725 3,288
. Shara of profits from related
‘companies {(Note 13) 130 -
, * Interest payable and similar :
charges (Note 7) {1.831) (1,339)
Profif on ordinary actlvitles
before taxation 1,024 1,949
Trixalion {Note 8) {44) (131)
Profit on ordinary activitles
after taxation (Note 9} 980 1.818
Extraordinary itams {Nole 11) 66 -
f‘l!'?rolil for the financial year 1,046 1,818
Dividends pald and proposad '
Interim G.875p (1989 0.875p) (71 (71)
Proposed final 1.825p (1989 1.625p) (149) (132)
(220) (202)
Amount set as'hlde to reserves (Note 20) 826 1,615
22.4p

Farnings per share of 25p.(Note 10) 12.0p
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' JAMES CROPPER PLC

Balance Sheets
As at 31st March 1990

Group Company
1990 1989 1990 1989
Fixed assets £'000° £'000 £'000 £'000
Tangible assets (Notes 12 & 22) 24,746 23,682 22,908 21,820
Investments (Note 13) C 700 510 514 488
‘ 25,446 24,192 23422 22,308
. Current assets ’
Stocks (Note 14) 4,022~ 3,332 3,803 3,227
Deblors (Note 15) 9,994 7,569 ’ - 10,638 8,395
14,016 10,901 14,441 11,622
Craditors (amounts falling due within
one year — Noles 16 & 22) ) {16,409) (12,624) (15,008) (11,568)
Net current {llabllities)assets {2,393}  (1,793) {867) 54
o Total assets less current Habilitles 23,053 22,399 22,855 22,362
. Creditors {(amounts falling due after
R more than one year — Notes 17 & 22) (5,380) (5,629) (5,371)  {5.620)
| ,
- 17,873 18,770 17,484 16,742
Capfhtal and reserves
Calied up share capilal (Note 19) 2,040 2,032 2,040 2,032
Share premium account (Note 20) 169 116 169 116
Revalualion reserve {Note 20) 1,703 2,186 1,703 2,186
Profit and loss account (Note 20) 13,761 12,436 13872 12,408
17,673 16,770 17,484 18,742
Approved by the Diraclors on 13th June )
1990 and signed on their behalf by: [ e
J A Crapper ¥
0 G D Acland <
o OTD Ao
23
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o JAMES CROPPER PLC

Group Source and
Application of Funds

For the 52 weeks ended 31st March 1990

Source of funds
Profit on ordinary activities before taxation
Adjustment for items not involving the
_ movement of funds:
Depreciation
Prolit on disposal of fixed asseats
Share of retained profits of
relatéd companies for year

Total generated from operations

Funds from olher sources;
Proceads on disposal of fixed assets
Proceeds from issue of ordinary shares

Application of funds
Dividends paid

Tax paid

Purchase of fixed assels
Investment in related company
Purchase of loan stock

Increase/(decrease) in working capital
Increase in stocks

Increase in debtors, excluding

tax '

{Increase)/decrease in cradltors, excluding

loans, dividends and tax

1990 1989

2000 £'000 £000  £000
1,024 1,949

2,120 1,945
(49) (53)

(130)

2,965 3,841

1,070 205

61 74

4,096 4,120

508 188

128 113

. a147 3,013

30, 438

- i

4,508 3,803

590 88
2,347 692
(828) 173 ‘

2,209 053

6,717 4,756

(2,621) (636)

30
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1 Accounting Policles

The significant accounting policies
which have been adopted in the
preparation of these accounis are as
follows:

. Notes on

the Accounts

Historical Cost Convention .
The accounts have been prepared under the historical cost convention, except for
cerlain fixad assets refatred to below.

Group Consolidation

The Group accounls include the accounls of the Company and its subsidiary
prepared for the financial year, and include the Group’s proportion of the retained
earnings of relaled companies for the financial year.

Fixed Assets

Freehold land, buildings and houses are revalued periodically with subsequent
addilions at cost. Plant and machinery is stated at cost. Industrial buildings and
plant and machinery are baipg written ofi in equal annual instalments over their
eslimaled useful lives. Plant and machinery is normally writlen off over 15 years
and industrial buildings over 25 years. Freghold land is not depreciated. it is the
Group’s policy to maintain freshold houses in good repair and charge the cost of
maintenance 10 the profit and loss account, Consequently the directors consider
the lives of these properties 10 be so fong that there is no significant annual
deprecialion. . .

Stocks
Stocks are slated at cost or nel realisable value, whichever is the lower, Cost in the
case of work in progress and linishad stock Includes an appropriate portion of
production and administrative overheads. )

Deterred Taxation

Frovision is made on the liability basis for taxation deferred by accelerated capital
allowances and ollter timing differences and on potential gains on fixed asset
ravaluations only lo the extenl that these liabsllities are expecled to become
payabls in the foreseeable future.

Penslons

The Group's contributions fo its pension schemes are charged to the profit and
loss account with the objeclive of spreading the cost over the employees' working
{ives within the Group.

Aesearch and Davelopment
Research and development cosls are writlen off against revenue in the year in
which they are incurred.

Foreign Currency Transiation

The profils of Ihe related companies, and other assets and liabililies expressed in
foreign currencles, are transtated into sterling at rates ruling at the year end.
Exchange differences on investments, to the extent they are offset by a difference
on related foreign currency borrowings, ate shown as movements on reserves.
Other translation dilterences are dealt with in the profit and loss account.

Leased Assels

Assels subject lo finance leases are included in the balance sheel at cost value
and depreciation js charged based on the Group's normai accounting policy.
Finance charges included in the lease paymenls are charged against profits over
the period of the lease. Operaling lease rentals are charged lo the profit and joss
account as they fall due.

31




2 Turnover

Turnover represents lhe amount

receivable from sales of paper and

board, excluding V@‘. The geographical
+ analysis of turnover K-

3 Staff Costs

T

4 Directors’ Emoluments

Staff costs in Note 3 above include the
following remuneration in respect of
the direclors:

CROPPER PLC

JAMES

' 1990 1989
. £000 8660
UK ‘ 31,136 20,532
France ’ 2131 1.101
Rest of Burope 3,189 2,287
Asia 999 739
Augtralasia 897 668
Africa . 630 804
The Amaricas 216 137
! 39,148 35,268
. £'000 £'000
Wages and salaries 6,425 6,000
Soclal securily costs . 509 459
Other pension costs 575 575
7.509 7.034
The average humber of employees, Inciuding directors, over the year was 447
(1980 445)
The emoluments of higher paid employees, other than directors, fell within the
following band:
£060 £'000
£:30,001-£35,000 3 -
£'000 £'a00
Fees ‘ 9 1
Executive emolumants (Including pension funding) 343 323
Pensions to widows of former directors 12 N

Tha emoluments, excluding pension funding, of the Chalrman and highesl paid
director of the Company during the year were £52,000 (1989 £49.000)

The emolumenis of the olher dhrectors, excluding pension funding, fell into the
following bands:

Numbers
1990 1989
0~ £5,000 2 2
£45,001 ~ £50,000 2 4

£50,001 - £55,000 2




5 Pensions

6 Operating Profit
The operaling prolit Is shown alter
charging:

7 Interest

8 Taxation
The taxation charge comprises:

9 James Cropper PLC
Profit and Loss Account

JAMES CROPPER PLG

The Group operates pension schemes providing defined benefits for the majority
of its full-time employees including executive directors. The funds of iwo of the
schemes, the James Cropper PLC Works Pension Plan and the James Cropper
PLC Stalf Pension Scheme are managed by insurance companies. The third, the
James Cropper PLC Senior Executive Scheme is financed through an insurance
policy. All the schemes ara adminislered by truslees,

The James Cropper PLC Works Pension Plan, the James Cropper PLC Staff
Pension Scheme and the James Cropper PLC Senior Executive Scheme were
valued al 6th April 1987, 1st February 1988 and 28th March 1989 respectively by
profassionally qualified acluaries. The projecied unit method was used for the first
two schemes and the aggregate method for the third. In valuing the funds it has
been assumed that the rate of investment income will exceed pension increases
by between 6% and 8.5% and thal interest rates will exceed Increases in earnings
by belween 0.5% and 1%. Al the respective dates of valuation the actuarial value
of the funds represented 106%, 98% and 82% raspectively of the benefits thal
had accrued to members after allowing for expected future increases In earnings.

The aggregate value of the funds at 31st March 1990 was £10,011,000.

1990 198a
£'000 2000
Research and Davelopmeni 404 434
Operating Iease rentals in respect of plant
and machinery 151 13
Audilors’ remunarasion 25 23
£000 £000
inlerest payable on bank and other borrowing repayable
within 5 years 1,485 923
Interest payalble on loans of which any part is repayable
after 5 years - 21
Hire purchase and finance leass interest 346 395
1,831 1,329
£'000 £000
Corporation lax charge at 35% ~ current year - 285
- prior year (13) {4}
Advance corporation lax previously written off now ulilised - (120}
Share of related companies tax 57 -
44 131

Tha taxation charge for the year al the effective rale of 35% has benefited by
approximatoly £219,000 (1989 £593.000} in respec! of deferred taxation not
provided in accordance with the accounting policy described in Note 1.

As permilted by Section 228(7) of the Companigs Act 1985 the Company has not
presented ils own profil and loss account, The Group profit for the year includes
£888,000 (1989 £1,830,000) which is dealt wilh in the accounts of ilie Company.
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10 Earnings Per Share The calculalion of earnings per share is based on profits on ordinary activities after
* laxation of £980,000 (1889 £1,818,000)and the weighled average of 8,146,361
{1989 8,112,328) shares in jssue during the year,

11 Extradrdinary items . ) 1990 1089
, £'000 £'000
Extraordinary profit on sale of Cowan Head Mill 439 .
Extraordinary provision for extra depreciation on closue
of No. 3 M.G. Machine {373} -
66
12 Tangible Fixed Assets Group Company
Freehold . Planl Freehold Plant
land and  Freshold and land and  Freehold and
buildings  houses machinery Toial  buildings ~ houses machinery Total
Cost or valuation £'000 £'000 £'000 £000 £'000 £'000 £'000 £'000
- At 2nd April 1989 4,056 1,827 28,724 34,607 3,539 1,827 27,193 32559
Additions in year , 324 195 3,628 4,147 322 195 3,504 4,021
Ravaluations during the year - 13 - 13 - 13 - 13
Disposals (250) (289) (278 (917 (250} (289) (878) (91D
Reclassilications 112 (133) 21 - 112 (133) 21 -
At 31st March 1990 4,242 1,613 31,995 37,850 3,723 1,613 30,340 35,676

Depreciation

Al 2nd April 1989 375 -~ 10,550 10,925 362 - 10377 10,739
Provision for yaar 122 - 1,998 2,120 107 - 1,863 1,970
Extraordinary provision - - 373 373 - - 373 373
Disposals . - - (314) (314) - - (314)  (314)
Al 31sl March 1990 - 497 ~ 12,607 13,104 469 - 12,299 12,768
Net Book Values

Al 31st March 1990 ) 3,745 1,613 19,388 24,746 3,254 1,613 18,041 22,908
Al 1st Apnl 1989 3.681 1,827 18,174 23,682 3,177 1827 16816 21,820
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12 Tangible Fixed Assets Included in the above ligures for plant and machinery is £3,685,000 (1989 ,%: ¥
{continued) £4,198,000) net book value, and £558,000 depreciation provided for the year in 4 :
respect of assets under hire purchase and finance lease agreements. - bl
, Freehold houses were professionally revalued al sitting tenant value as at 29th
March 1988 with subsequent additions al cost, Disposals in the year were
revalued on a vacanl possession basis,
; 3 Freehold larid and buildings at Burneside were professionally revalued on an
28 existing use basfs as at 30th November 1985 with subsequent addilions al cost.
2. :
‘;"-’, On an hisloric cost basis tha nel book value of freehald land and buildings and
i ) ’ freehold houses at 31st March 1990 would be as follows:
Freehold land Freehold
and buildings houses :
. £'000 £'000 .
Cost ' 3,373 313 i
‘Aggregate depreciation 980 - :
‘ Mel hook value 2,383 313
13 Investments Group : Company
\ : Share ol nel Shares in Shares in
’ assels of relaled subsidiary related
. ) cornpanies company  company at cost
! £'000 £'000 £'000
Al 2nd April 1989 510 - 488
Additions in year 30 - 26
© Share of prolit retained in year 73 - -
Exchange gains B7 - -
Al 318t March 1990 700 - 514
Countlry % Nalure of
Name of company of incorporation holding - business
Technical Fibre Products Lid. UK 100 © Manufaclurer
. of paper
from manmade
fibres
Pacofa SA France 35 Converter of
‘ paper products
Fasertec Technische West Germany 50 Manufacturer
! Papiere Gmbh of paper
¥ from manmade
3 ‘ fibres
% *This investment Is held by Technical Fibre Producls Lid. »,
e - e B
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14 Stocks

\

15 Debtors

16 Creditors
{amounts falling due within one year)

v

JAMES CROPPER

' ‘ Group Company
1890 1989 1990 1989
. £000 £'000 £'000  £'000
Raw malerials 1,824 1,695 1,631 1,601
Work in progress 771 493 . 763 483
Finished stocks . 1,427 1,144 1,409 1,143
4,022 3,332 3,803 3,227

Group Company
1990 1980 1990 1989
2000  £'000 £000 £'000
Trade dibtors 8,504 6,809 7,991 6,482
Prepayments and accrued income 508 605 506 501
Other deblors a8z 155 a82 146
Amounts owed by subsmlary - -~ 1,159 1,166
9,994 7.568 10,638 8,395

Included within the above and due in mora than one year are amounts owed by
subsldiary of £7,159,000 (1989 £1,159 ,000) and taxation recoverable of £132,000
(1989 £44,000)

Included within other dabtors Is £824, 000 in respect of capltai expenditure which
will be reimbursed by drawing upon finance leases, the inception of which lakes

place after the year encl.

Group Company

1990 1089 1930 1989

£'000 £'000 £'000 £'Q00

Bank borrowings. | 7,812 5601 6,612 4,738
Trade credilors 4,148 2,338 4,024 2,250
Bills of Exchange payable ' 345 313 345 313
Taxalion and social security 247 299 237 292
Accruals 2,442 2,158 2,363 2,086
Employee savinygs 101 117 101 117
Hire Purchase and Finance Leases 859 852 850 848
QOther creditors 3086 794 302 792
Proposed dividend 149 132 149 132
Amounts owed to subsldiary - - 25 -
16,400 12,894 15,008 11,568

Employee savings are secured on cerlain freehold heuses to & minimurmn of one
haif of the amount due lo employees, The parenl company has guaranieed the
bank borrowings of its subsidiary company.
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17 Creditors

* (amounts falling due aiter more
than one year)

18 Deferred taxation

JAMES CROPPER PLC
Grc;up Company
1990 1930 1990 1989
£'000 £'000 £'000 £'000
Bank borrowings, repayable
Oclober 1991 ‘ 3,000 2,500 3,000 2,500
9% Unsecured Loan Stock 1994799 238 238 238 238
Hire Purchase and Finance Leases
payable batween 1 and 2 years 823 836 814 836
payable between 2 and 5 years 1,319 1,975 1,318 1,966
payable over 5 years - . 80 - 80
: 5,380 5629 5,371 5,620

In accordance with Note 1, no praviston has been made lor deferred taxation as
no liability is expected (o arise in the foreseesable future.

The potential fliabilily for deferred taxation not
calculated at 35% and is made up as follows:

provided in the accounts s

Group ' Company

19980 1989 1960 1989

£'000 £'000 £'o0c £'000

Acceleraled capllal allowances 3,505 3,249 3,281 3,061
"Unrelieved advance corporation tax {44) {7} (44) 7)
3,461 3,242 3,237 3,054

1988

£'000

Authorised: ,
10,000,000 (1989 10,000,000) ordinary shares
of 25p each 2,500
Allotied and fully pald:
8,161,497 (1989 8,126,258) ordinary sharos

of 25p each 2,032

During the yeat 35,239 ordinary shares were issued to employees in accordance
with the provisions of the Employee Share Scheme.

Under The James Cropper PL.C Exscutive Share Option Scheme,
outstanding at 31st March 1990 in respect of the following:

oplions wera

B
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Price

No. of sharas . ;

_ Type subject lo option - eriod of option gﬁ;re
Ordinary 100,000 January 1991 to January 1998 193p
Ordinary 40,000 July 1991 o July 1998 198p




20 Reserves

v

Al 2nd April 1989

Premium on shares issued during year
Revalualions during year

Release during year

Amount set aside from profit for year
Exchange gains

I/
v
£,

.

T

i
J]

21 _cdmmliments under Operating
Leases

22 Capital and Other Commitments

o

JAMES CROPPER PLC

Group Company
Share Profit Share Profit
Premium Revaluation & Loss Premium Revaluation & Loss
Account Resefve Account Account Reserve Account
£'000 £'000 £'000 £'000 £'000 £'000.
116 2,186 12,436 116 2,186 12,408
53 - - 583 - -
- 13 - - 13 -
- (496) 496 - (496) 4986
- - 826 - - 668
- - 3 - - -
169 1,703 13,761 169 1,703 13,572

The share premium arising during the year represents Ihe difference belween
market price and rominal value of new shares issued in accordance with the
provistons of the Employee Share Scheme,

Al 31is! March 1980 there ‘were annual commitmenls under operating leases for

plant and machinery terminating as follows:

Group Company
1990 1888 1990 1889
£'000 £000 £'000 £'000
Within 1 year - -
In21to & years 148 113 145 113
Over § years 269 - 269 -
417 113 414 113

Al 31st March 1990 he Group and the Company had authorised capital
expenditure of approximately £3,978,000 (1989 £5,517,000) of which conlracts
had been placed for approximately £1,272,000 {1689 £1,109,000).In 1983 the
Company cominenced a 20 year annuity payable lo the North West Water

Group PLC amounling to £1,322,000 of which £860,000 was oulstanding al

31st March 1980 (1989 £926,000)

At ihe balance sheet date Ihe Company had entered into a commitment of
£4,300,000 In respect of & finance lease for tha new No. 3 Machine, the inceplion
of which takes place afler the year end. During the year the Company incurred
axpenditure of £1,200,000, and these cosls were reimbursed under the terms of 2
pre-lease agreemont.
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Notice is hereby given that the one
hundred and first annual general
meeting of the Company will be held at
the registered office, Burheside Mills,
Kendal, on Wednesday ist August
1980 at 10.30 a.m.

Ordinary Business

1 To receive and consider the
statement of accounts for the 52 waeks
ended 31st March 1890 and the
directors’ and auditas’ reporis thereon,
and to declare a dividend. .

2 To re-slact Mr J. P. Southwell, who is
the director retiring by rotation.

3 T appoint the present audilors, Price
Walerhouse, as auditors o hold office
frorn tha canclusion of the meeting until
12 it annual general meeling and
authorise tho direciors to fix their
remuneratiun

4 To transact any other business of an
annual general meeling.

Speclal Buslness ‘ .

To consider and if thought fit pass the
following resolutions, of which that
numbered 5 wilt be proposed as an
Crdinary Resolution and that
numbared 6 will be proposed as a
Special Resolution of the Company:

Ordinary Resolution

. 5 (a) That, in accordance with Arlicle

11{B) of its Articles of Association and
Chapter VI of the Companies Acl
1985, the Company be and is heraby
granted general and uncopdilional
authority (pursuant to Seclion 166 of
the said Act} to make mrzkel
purchases {as defined in Sectiun 163
of the said Acl) of any of its own
Ordinary Sharas on such terms and in
such manner as the Board of Direclors
of the Company may {rom time lo lime
determine. ot
{b)The general authority conferred by
the Resolution shall:

(i) expira on the dale of the next annual
general meeting of the Company,

() be limited to 400,000 Ordinary
Shares of 25p sach;

JAMES

GROPPER PLC

Notice of Annual
General Meeting

Wednesday 1st August 1990
at 10.30 a.m.

(iil) not permil the paymen! per share ol
mora than 5% above the average of
the middle market quotations on the
Stock Exchange on the 10 previous
dealing days or less than 25p
exclusive of advanced corporation lax
{if any) payable by the Company; and
(iv) before is axpiry enlitle the
Company 10 enler inlo any contracls
for the purchase of its own shares
which will or might be executed wholly
or parily alter ils explry.

(c) This authority shall only be capable
of variation, revocation or renewal by
he Comparty in General Meeting.

Special Resolution

& That the Direclors be and they are
hereby empowerad to allol equity
securities (as defined in Section 94 of
the Companies Act 1985) pursuant lo
the authority conferred by rasolulion 8
passed al the annua) general meeting
held on 10th August 1969 as i
subsection (1) of Section 89 of that Act
did not apply to any such allotmanl
provided always thal the foregoing
powaer shall be limited:

(i} lo the alloimenl of equity securities
In conneclion wilh a rights issue In
favour of Ordinary Shareholders whete
lhe equity securitles respectively
aitributable to the interests of all
Ordinary Shareholders arg
proportionale (as nearly as may be) lo
the rgspective numbers of Ordinary
Bhares held by them on a fixed record
date (bul subject fo such exclusions or
other arrangements as the Direclors
may deem necessary or expedient in
relation lo fractional entitlements or
legal or practical problermns under the
laws of or the reguirements of any
recognised regulatory body or any

- stock exchange in any ferntory); and

(i) to the allotinent {olherwise than
prrsuant lo sub-paragraph (i) of this
resolution) of equity securities up {o an
aggregate nominal amount of £102,000
and shall expire on the date of the next
annual general meating of the
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Company or (if earlier) fifteen months
from the date of the passing of lhis
resolution save that lhe Company is
hereby enabled to make an offer or
agreement before such expiry which
would or might require equily securities
to be allolted after such expiry and the
directors may allot equity securilies in
pursuance of such oller or agreement
as if the power conferred hereby had

not expirad.

Burnaside Mills By order

Kendal of the Board

13th June 1920 0.G.0D. Acland
Secrelary

Notes

1. A member of the Company who is
entitled 1o atlend and vole may appoint
a proxy to allend and vole instead of
him, A proxy naed not be a member of
the Company.

2. Contracts of sarvige for the fiva
axecutive directors are available for
inspection at the registered office until
15t August 1990 and al the place of the
meeting lor at ieast 15 minutes prior to
the meeling and al the meeting,

3. Unsecured ioan stock holders are
not entitled lo attend, or vote al, the
annual general meeting of the
Company.

4, The reasons for the Special
Business are explainad in the Report of
the Direclors on pages 26 and 27 of
the Annual Repon,




JAMES CRQOQPPER PLC
Value Added Statement
o ’ 2000 £000
Sales and other income 40,888 !
Less bought in goeds ‘ A
and services
Raw materials 23,628 )
Energy | 1,274
~ Other goods and services 3,426
g N 28,338
' ! 12,550
o~ ,".j 5 13
1 (‘l
’ e 10 GMployeas 5,500
. wlenders’ inferest 1,831
To government 2,053
- e Dividand X 220
. weness R0laiNGd In the business 2,946
Total added value 12,550
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