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Notice is heneby given that the fifey-cighth annusl general meeting of the compeny will be held at
12.15 pm on Thursday the 19th day of June 1986 in the Auditorium on the fourth floor at 4 Old

Cavendish Street London for the following purposes:

1. Toreceive the directors’ report and accounts for the year 1985/86.
2. T consider the re-clection of retiving direetors,

3. P conmider the re-appointeont of the auditors.

4. Th consider the remunsration of the auditors.

By ardor of the board
B B Dickinzon Secrairy

4 Old Cavendish Strast
London W1A 1IBX
7th May 1986

A membar emtitled to zrvend and vote at this meoting is entitled to appolnt one or more proxies o
avtandl and vote Instead of him.

A pooxy need not bez membar of the company, birt a proxy who bs not a imember basonly therights
conferred by section 373(2) sud scotton 37mﬁbe Acs, 1985, To beeflostive, a prasy
form ovust reach the company’s ragintared offics not later then forty-eight hoors before the tmefor
holdiag the mesthug. Por the converance of manibess 3 form ol proxy is endosad.

e - - .
e = T S S

S LE g



-

© e s e

F i e e

John Lewis plc

ér*i“ S vestoss

Chairman P T Lewis ma
Deputy chairman 1S Sadler cre. ma

1A J Anderson

W N Whatord-Brown

P Raloatier ua

] B Posrer

D Goasky ma

B C G Huwhings

Hlegg

G P K Millar ma

5} G Nalm

D J Rawirgs see
Secretury Betty B Dickioson rew
Chlef xecountmnt T M Phillipe ste gy, PTA
Auditors Price Whiorhoase
Solfeftors Clfood Tty
Bankors Nuthonal Whstmingwmr Bask FLC

gistered office o Qld Corvanicllsh Stivwot

and Teansfer office Lowdon WA THX




John Lewis plc

Summary of zesults for the year ended 25th January 1986

Turnover and profits 1985 1986
£000 £060
Tarnover 1,206,223 1,369,593
Trading profit including income from iuvestment 69,636 85,664
Interest 3,855 3,542
Txation 13,694 21,651
Dividend 690 815
Balance avaflable for shari ng and retention in the business 51,397 59,656
Partnerxhip bonus 25,713 30,525
Retained in the busitess to offsat inflation 5,300 4,900
Retained in the business for devalopment 20,384 24,231
Capital employed Net 2swats snployed at the yoar end d3z422 361,553
Numbers employed Bmployocs (weighted for part-timers) M,600 25,500
Number ofshops Depacument stoces 21
Supacmarkets 77
WVoass endl Joowmucy
v 1963 1984 1985 1985
£000 £000 £000 £000 €000
Thrmover BIOOM R0 L0M063 13063 1385808
Profit afowr payment of Intarest 40,683 4,593 66,583 M,539 98,616,
Pension costs 4,915 5,750 7M1 8,758 11,494
Tamtion 49 5058 8,500 13,694 21,651
Bividends 490 490 1490 600 815
Not profit avaflable for profit sharing and mstention
in the business 35,229 33,295 48,852 51,397 59,656
Pannership bonus 15,673 17007 25,378 25,713 30,528
Asa parcenesge of pay 16 15 21 19 20
Ratained for use In the busines 19,556 16,218 2,474 25,684 28,134
35,229 33,295 48,852 51,397 59,656
Nat asicts omployed 265,993 233,264 306,738 332,422 361,553
Pay 103,382 115,625 129,740 146,321 164,202
Nummber of employces 27,200 28,200 29,500 30,900 32,300
including part-time smployees 8.500 9,100 9600 10:100 10:900




John Lewis plc

Statement by the chairman Mr P T Lewis

The Partnership’s total sales increased by £163 million (13%) to
£L370 million. Deparrment stores and supermarkets cach
contributed £80 million of the increase, Sales of manufacturing
and other units increased by £2,6 million to £17 million. The sales
increases for Whitrose and our department stoses, after meking
due allowsnce for increases in retail space, comfortably exceeded
comparable national percentages. It was indeod another very
successful year for the Partnesship's business.

The Partnership in its 21 department stores is continuing a policy
of improving and where appropriate enlarging, and sometimes
completoly sebuilding, its city centre shops, Where opportunity
serves, the Partnership scqulres new businesses of similar kind, a5
most racently, for wample, in the case of Bonds of Norwich, and
the Welwyn departament store. No out of town rotafling In this
country can compare for diversity, chemcter and quality with
modernised city centees, properly ssrved by esr parking and
public transport. It ks w be hoped thet the planaing suthoritiss
will do their utmost on the widest social grounds to
sncourage lively and rewarding inner city investmants.

The latest of our depertiant stores to be shmost complotaly
rebulle and very much enkirged has boen Heelas of

whrich is now an owtstanding building s well as retall errrarprise,
alvoaly bagianing vo fulfll the high planed on it. The
Partnorship hasbeen gratefil o Sir Flugh Caseon for adviee on
the new building's striking ebevations. More modest axtansions
have bean comploted at Jassops in Nottingham and we
shertly to embark on the extensien of Johts Lewds, Bdinba
e of the Partwership’s most sucosssful shops and on the
complete rebullding of Trawins of Watford in larger premives.

There are at present 80 VWhitrose supanuackets. o new ones
were oparac i the course of the trading yuar, one at Bsher and the
ather in Saffeon Whiden, and o third mere recontly, since the year
ended, in Dorchestor. The highly successful opuning of these new

enterprises confirms our belief that Whitrose has an envizble
reputation regardless of its modest size in the company of the
giamts. Here too attention has long been peid to the design of
premises, as well, of course, a5 of other matters, and I pay tribute
to the Partaership's Design Consultants, Robin and Lucienne
Day, who have contributed so much to the Partnership's visual
understanding and schievements ower the past 30 years.

Teading profit rose 23% higher than in 198475 reaching £86
milllon, helped a little by improvements in gross margin. Large
financial investments In new systams and technology, wisely
miade, pave the way for gains in productivity, but those gains sme
only secured by the good work of individuals day in day out, The
Partasorship has secused benafits of thet kind,

It would be cudous if the Parmership’s co-oparative
sharsownership, democratic style and profit sharing ware not a
significant i in this. In 1985/6 the Partnership
distribued £30 milBon of profit in Partnesship Boms anteny its
28,000 Poriners at the mte of 0% of carnings, a5 full-boeded an
exaraple a6 you could look for of perticipetion and proBtsharing.
At che yourend the Purtnership’s companies were Hghidy
bocrowedd (7% of shave caplial and vesarwss) with very adequate
borrowing capocity Sor any Bhely futuee developmant. Jolw

Lewie ple tapped this i Morch wich 3 £50 mMon
Burosterling 20your Bond lyswa, st 10V4%. T} Partigarshlp wes
thus one of the Sext UK ostmpagles tatp sy Msedtied boan
outket, milecting ts 3 T, standing, e o8

+ i While sowited profits and dagevalstion of £46 millan

were sullicknt to pay for all the yoar's capital expendivuse, the
Putnessbip has o considomble progrmune of buiding
devaloprssut ia the youes ahaad.
Thwmhmcmuﬂtwmlmhonkmmpm
Partnorship will pursue carmeat policlos, snd 1 can see no raason
why the yuor shoukd not bring adequeve prafit and further
growth,



John Lewis plc

Directors’ report for the year ended 25th January 1986

Directors

Employees

Principal activity

Use of profins

Reviow of the business

Inflation

Directory’ interests

Charicable donations

The directors of the company are as listed on page 3. On 5th September 1985 Mr P P Thontas
resigned from the board and Me W N Wireford-Brown was appointed a director on the same date,

‘The company is the principal trading subsidiary of John Lewis Partnership ple, the lat.tx:r l?cing the
principal holding company under trusts st upin 1929 and 1950 to implement the constitution of the
John Lowis Partnership. Among other things those trusts and the constitution provide emphayses of
this company annually with a share of 2l the profits of the business in proportion to the pay of each
individual: the constitution also provides for their constant and effective involvement in its affairs
through elected councils and elected membership of the board of John Lewis Partnership ple. There
is full, prompt and regular information an all its aspects through extensive weekly journalism, as
well as wide-canging communication and exchange of opinion, written and oral, through councils,
committess, journalism and immediate managemant. Detalled explanations of financial results are
given at intervals through the yoar in local units and for the John Lowis Partnership as 2 whols,
incloding full analysts and council debare on the annwal report and aceounts of the holding company.
John Lewds ple fully maintained that constisution in the course of the year.

The company recruits disabled people for sultsble veancles and provides for such staff appropriate
training and careors. Where disabllity eccurs dusing the period of employment every effort Is nde
to continue to provide sultable employment with the provision of appropiate trzining,

“The company controls the businesses Bsted on page 22, comprising 21 department stores, 80
Whitrose supermarkets and anclilsry manufacturing activities.

Preforence dividetds absorbed £90,000 and an interim dividend of £725,000 has been paid on the
Ondinary Shares leaving £20,131,000 to be added to reserves.

A reviow of the business and of future developrmants Is includad In the Chaleman’s statement.

The direetors considor it appropriate to refleet the effeet of inflation in the accounts by setting aelda
2 saparate sum ¢ach year a5 a retonition.

The retentlon is based on the effects of tiflation on working capital reyuirements and the
replacement coet of fixtures and ftdngs as explained in Notes 1 and 19 to the sccounts.

Undor the constitution of the Partnership all the directors, us employpees of John Lewils ple, 2o
wecessarily intarested in the 612,000 Deforred Oxdinary Sharss In John Lewis Partnarship ple vebich
zec held in trust for the benefit of employses of folin Lewis ple and of certain other compantas.

The following farther personal interests in Jokin Leveis Partnership ple 744 % Cumalative Preference
Stock at 27th Javeary 1985 zud 25th Jaauary 1986 have bren registered:

1986 1985
L 5
G P K Milker 1,200 1,200

mgﬂmp donated £485,000 for cheritasble purposes during the yoar but made no political
tions.

For and by order of the board
B E Dickinson Secremry
17th Apeil 1986
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John Lewis ple

Consolidated ptédﬁmﬁ&l‘(@s&a@sbum for the ymumﬁed?ﬁ%hhjﬁaﬁa@ﬂasé -

Notes 1986 1985
£000 £000

2 Turnover 1,369,593 1,306,223
Velue added tax 115,542 108,045

1,253,951 1,104,178

Cott of sales 910,187 807,235

Gross profit 343,764 G50

Selling aod distribution costs 227,604 304, M8

Adminlstentive costs 18,972 17,267
3 Orthar operating lncome (15) 43
5 Pension costs 11494 878
Teading profic 854619 83,5
12 Incorme from iovestment 5y {1285
4 Interest 3542 355
6 Profit before Partnership bonus nnd taxation 82,122 &%,
Profit o ordinary activitiesbafore taxation Shion 40088

g Tk on peafit on cxdbuary sctfvities 21681 13,804,
9 Proficlor the fnanclal yoar 2946 B34
10 Dividends i 9
19 Profl retmined vo affier inllation 4500 5,300
Pooflt cetaliied for devaloprient 7 M h m
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John Lewis plc

Consolidated balanoe sheet as at 25¢h January 1986

1986 1985
£000 £000
Fixed assets
Tangible 2ss0ts 336,965 314,055
Investenent in affiliated company 1,883 2092
338,848 316,147
Current ascats
Stocks 113,789 04,9ttt
Dabtors 97,484 A5
Investment —~ tax cortificates of deposit 7,052 £
Cagh at bank and In hand 21,516 13,048
239,841 0558
Creditors
Amounts Blling due within one year 198,104 155,850
Netcurrent nasets 445,717 47482
Total asscts less surrent liabilities 380,565 ROAN
Creditors
Amounts filling due after more than one year 19,012 stami
Net asses 351,553 M
Capital and reserves
Called wp shere capital 9,000 2,000
Shece pramivum scooun 4,371 4,371
Revaluztlon reserve 79,416 80,429
Other resorves - capital 1.365 1,363
Poofit and Joss aceount - accumonbaved peofit 267,401 137,287
Total eapital employod 361,553 33242
Appeoved by the Boerd on 17th April 1986,
PT Lewns
J 8 Sadler

%W
QQ,KWM




John Lewis plc

Balance sheet as at 25th January 1986

Notes 1988 1985
£000 £000
Fixed assets
i1 Tangible assets 65,907 60,851
13 Iwvestments in subsidiaries 00,474 92.00%
12 Investment in affiliatsd comxpany 1,883 1092
158,364 155,358
Curront assets
14 Stocks 56,.9M 53,544
15 Dehtors 63,750 ST085
lovestment — rux cartificate of deposit 7058 s
Cash a2 boak and in hood B.602 8384
146,385 i ¥
Creditors
16 Amounts falltng due within one yeat 186,803 135,408
Net cucrent Hatiliifes 2850 3%,
Total nesets lues currant BabiBe 17,756 preJ
Creditors
16 Amounts falllag doe slier aore then one yeor 10,000 R
Net assets 107,756 .04
Caplial and reserves
17 Called up share capieal 9,000 2,000
18 Share promiumn socout 4,37 43N
18 Revalation reserwe 2,017 13
18 Proft 2ad loss sccoumt - scoummbemd profit 93,368 81.540
Totat capital employed 107,756 §7.044

Approved by the Board on 17th Aprif 1986.

PT Lewis
J 5 Sodler

ASW') 4 i‘lw viv-



John Lewis ple

Statsinentof source atidiuse of finds,

Source of funds Yeuzs ended Jamuacy

1982 1983 1984 1985 1986

£000 £000 £000 £000 £000
Arising from trading:
Profit before Partnership bonus and taxation 35,768 38,843 58,842 65,781 82,122
Adjustment for items not involving a movement of
funds:
Deprociation 10,600 12,405 12,851 14,489 15,772
Profit on sule of fixed assots B3.610) (638) (LOS1) @8) (is)

2,758 50,610 0642 80,022 B
Punds from ether souress: ' -
Procecds fram sale of fived assets 4,600 2,358 3468 2,567 218 BN
Bank loans 1,000 3,000 - - - L
Totalinflow 8BS M0 R 0w "
Use offfunds
Addltiens so lind and butkigs 184 13,016 17,706 H.602 20,022
Additions to fxturas and finings 12,942 13,64 18,408 0,195 704
Asquisition of subsldiacy ~ 953 6,540 - -
Repeyment of lans and dsbantures 443 B 10,874 A8 Siex
Corporation tax patd 2,382 (7o) 4L746 5438 Sylds
Dividends 430 450 460 1A% L
Pastoership boaus 12,641 15,715 17,028 3,323 15,758
47,348 43,40 Meiod N 754

Ingreato/(docreass) in working capital:
Stocks 9617 2395 7108 10,347 84248
Debtors 3,239 7899 006 6,336 15417
Creditoes 3,588 {6049 (a6,168) (tL940) (114;050)
Total outflow 63,792 $7 485 4839 75,33 85,064
Net inflowy (outflow) (11434 8353 9,501 7.476 14,044
Inerease/ (decroasc) in cash and deposies (1.586) 139 5,491 7,27 14,644
{Incroase)Adecrease in bank overdraft {9.848) 8,254 4,010 - —




John Lewis plc

Notes on the accounts

- -
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1 Accounting policies

The consolidaved profit and loss account and balance sheet include the acoounts of the coempuny and

all subsidiaries.
Turnover is the amount receivable by the group for goods and services supplisd to customars,

Seock is statad at the Jower of coet, wrhich Is ganerally computed oa the basis of selling pric Lass the
appropriate trading margin, or not realisable valse,

Raritals recsivabile, kess provision for amactisation of the cost of besed squipatent, are rediied to
pmﬁtmdhumuntmnhepdmmymd@d@fmhkucwamﬁwammtpaﬂm&emﬁ
votiuen ot the et cash Invastiment in edch perdod, kit tus ascoust the affsats of taxation,

Themwwmpupmdmdmbchmwmmmnmm&mw-«ﬂmﬂwm
befidbgs which ate tochided ot weluations mads in 1974 and 1590, The valuatlons wats mnde on the
basis that sach welg ed o8 avallsble for wedeting te In the apan marht, Recoat
additions ace carried at cost vz thay reach full ersding powmtial. The net suupbus scing oo the
revabeation of properties is credived 10 pvluation nerve,

No depasclation Is chargzed on fredhold and (over 100 yescs) lumaliold fiud, Dapreciation is

calerlated for all ocher sawsts in wqual sl 9008 1o wrkue off thebook sunoune of thase
{ewor 100 yenes) keasaholds - % wi%

Orther Jeasubolds = ovar U remokaing peciod of che ke

Phctuoss aond Stiegs - 10% vo 33W%

Luasord assats acw all hehd uncher oporating Lesws 20 dee 2omeal swntsle sce chacged 10 te et aud
loss account.

Frewision for deferred taucation I only macke whee theoe s 3 roavonable probelality of pymoest in te
forusenchle fovurs.

The profl for the yur rutabwed in the group is shocsid in the conolidaaed profk and loss sceoumt
boatwean thet part whick b seguiced wo provide agalmst the «ffests of inliation. o the pplcsmanit onst
of Bixtnaves and Butiigs and woukieg eatital spslimmencs, amd that pact wiiich i svadlsbile for fainse
sexpansion sod development of tie group 1n tesl weme.

2 Analysis of turnover
and profic

The Pactuarship engigel ia the businan of weialing n dapoctmant suoces and

3 Other operting 1986 1905
income 000 000
Profit on sale of propestics _ 15 e
4 Interest Imacest poyulibe:
On brak foans, overdrsfts and other loons sepaysisle
withiss § years 4,707 3,663
On all other oons 775 .29
Inerest receivable {1,940) (2.049)
3542 3845

5 Conuwibutions to
ponsion funds

The benefits of the pension schesme, privasely administered and non-contributory, ave funded by a
mtﬁumumaduapmgrdww.mmdmm was 7% In 1985/86.




John Lewis plc
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Wotes on the aceounes continued

1986 1985
[ 6 Profit before Profit before Partnership bonus and taxation is stated after £000 £000
: Parmership bonus charging the following:
i and taxation
Staff costs exclading Partnership bonus:
Pry 164,302 146,321
Social security costs 15,870 13,404
Other pension costs 11,494 8,758
tioh 15,772 14,489
Audhors' emunartion 201 134
Rantal of lend and butldings 9.976 8,558
7 Directors and Discions’ memuserseion lnchuding peasion fund contifbutions and Partnecship bonus of 20%
employces (%} was s follows:
1986 es
£000 000
. Ranpranwrathon 26 menagars 236 &7
. Ponulons o pose divenwon 1 1
mmwmmmmmm 2 bonus, the amolenunes of the
i - dimcoons, who setved on the board dering any part of the yeas, were as follows:
1986 s
Chakensan LI06,0¥7 L1u8 472
abver & waiver of: £20,943 873
Othar diseciors Number Nem' e
£10:00¢ - £15,000 - L
g L15,001 - £.20,000 1 -
: £28,001 - £30,000 1 —
: 540001 = 45,000 i i
. 45,001 - £50,000 - ‘
50,001 ~ £58,000 2 -
£55,001 - K50,000 1 3
560,001 ~ £65,000 1 -
545,001 - £70,000 t -
£30,001 - £75,000 - 2
£75,004 - £50,000 - i
£BSH08 - 120,000 4 -

Wmdwmmmm;mdmmmw
s wrchudlong pausion fumd coucribucions bat incheding Pactnership bomas wane 26 follows:
Numbar Numbes

£30,001 - £35,000 50 18
£35,001 - £40,000 23 15
EAQ00L - £45,000 12 L
£AS001 - £50.000 6 !
£50.001 - £55,000 1

£70,001 - £75,000 - i
£85,008 - £90,000 1 -
Dwrhngthcmn}umwwmbnofmmphymdthepwﬁuﬂofwhom wete ernployed in the
UH, wos as follows:

Departmemt stomes 19,000 RSN
Superr.sarkets 12,400 Lo
Other 900 oy




John Lewis plc

Nates on the accounts continued

8 Taxon profiton
ordinary activities

1986 1985
£000 £000
Corporation tax based on the profit for the yoar 21,833 13.976

Group relief 8 8

Corparstion tax - provious years (150) (290)
21,551 13,604

The tax charge is basod on 4 corporation tex rave of 40.8% (45.8°%,

The saxation chacga for the year has beon reduosd by:

Capltal allowances ins exces of depreciation 386 5.004

Seock rellef - 754

386 5,230
%ﬁﬁmm&&nﬂhwﬂmmhmﬁwﬁmm o
£58,996,000 (£58.6.,000 at the rates rulling whan the allovmcss were slabimed.

No provision bos besn made tn these scovnnts for the Bsbflty 1o tustion of £27.258,000
(£27.395,000) on copital gatns, wivich would adse i proporties waze 10 be sold s the amounts st

which they hove bees revaluod and indluded fa these socotms.
9  Poofit for the 1986 b
financial year 2006 K000
Duskt with in the cocoonts of fohn Lowis pl 11,52 10,191
Ruained by subsidiocies I8AD 0
29,946 BIN

As persnbond by Section 238 of e Conpumics Act 1985, Johw Lawia ple s oot possomind its owe
profit and Joss scconat.

Dividends

5% {pow 334% plus tax coedit) Piest Cummdetive Prefeoance Sesck
7% (now 4.9% phe tax evrdit) Cocavbative Prefarince Siock
Oudluoty Shares

53
L)

5
¥
75
8IS

E




Tohn Lewis plc

Notes on the aceounts econtinued

11 Tangible assots Consolidated Payments
aon xcount
Land Fixturcs and assets
and and in course of ,
Bulidings Piwings  construction Fotal k
£000 £000 £000 £000 ;
Cost or valuation
At 26th January 1985 266,008 109,632 8,931 384,571 ,
Additiors at cost 7,555 14,155 15,086 40,796 ]
Transfees 10,161 1,566 (11,747 —
Dispesals (193) #7149 (@41) (5,148)
Az 25th Janvary 1986 283,531 124,639 12,029 420,219
Atcost 138,329 124,659 12,029 275017
At valuation 194 2,583 - - 2,583
Az valvation 1980 142,619 - e 142,419
283,531 134,659 12,029 430,219
Dep. ciation
! At 26¢h Jauary 1985 19,058 51458 — 70,516
: Chares for the your 4498 1,24 - 18,772
| O dispoeals G3)  poe) Y 9
| At 25¢h Jaamacy 1986 23,50 50,751 - 0,254
Nt book valuas at
26th January 1986 46,950 54,1M 8,931 314,085
Net book values at
25th Jnenacy 1966 260,038 64,908 13,620 356,965
19856 19ee
£000 L300
Laned and bulldings 3t cost cr volustien:
Preshold ty 132,304 18,758
mepf;‘erty. 50 yoaes of maoze unexpiced 125,347 1 A%
Leasahold peopercy, Jes thon 50 yeees unexpiced 25,980 .m0

283,531 364,008
Iochaded i boad and buildings at 25th Jaeary 1986 ks lond wlued at £45,799,000, which & not

sulject 5o depreciation.
If they hod nox bean sowalvad, land 2nd budldings ot 25¢h Jansary 1986 would have been inchsded at
the following amonints:
£000 L000
Cost 206,231 188,420
Accnmulared depreciation 25,408 21,70
180,823 166,719

" j




John Lewis ple

Notes on the acsounts continued

11 Tangible ussets (continued)  Company Payments oa
Land Fixtores accounrsand
and and  amsets in course
Buildings Patings  of comseruction Total
£000 £000 £000 £Q00
Cost or valuation
At 26¢h January 1985 38,904 45,634 — 84,538
Additions at cost 284 10,536 1,052 11,872
Transfers {463) (12) 463 (2
Disposals — 2,17) - @171
At 25¢h January 1986 * 33,735 53,947 1515 94,327
Atcost 33,283 53,987 1,515 88,885
At wilnation 1580 5,343 - - 5,342
38,725 53,967 1,515 9‘4&’??
Depreciation
At 26th Janwary 1985 214 .16 - nLIT
Charge for the vear 554 534t - 5,895
' - &) - &
On dieposals - {1.257) - {1,357
At 25¢h Jamuary 1986 2,725 25,596 - 28320
Nut book walues 22 7
26th Jatsuary 1985 36,733 18 - 60,851
Nat book walves at
25th Janusry 1986 36,000 ] 1515 65,907
1986 s
£000 £000
Land aud budldings st coxt or wabuation s
Prochold ty -3
m«mfg;m 50 years or tnore racepieed b2 37 0%
Laasshold property, hess than 50 yoars noexpived 1,688 1793
38,725 38,904

Inchided i land st bufkdings 3t 25th Jaanary 1966 is bxnd valoed a0 £15,000, whish is not subject vo
dopreciation.

1€ they had not beant prvahied, laad sind buslldimgs ac 2 ch January 1986 would bave becn indudad at
the following smeunts:

1000 L0080
Cost 36,287 36,465
Accumulated depreciation 2,135 1,688

3,162 778

15



John Lewis ple

! Notss on the accounts continued

: 12 Investment in Shares Loans Toral
: affiliated company £000 £000 £000 |
At 26th January 1985 3 2,061 2,092 !
Mowements — (209) (309) :
i
At 25th January 1986 A 1,852 1,883 'i

Sheres and loans rolate to Leckford Bstate Limited, a company controlled by its Preforance
shareholders. 100% of the issued and fully pald ordinary shares ars owned by the group and are
tuchaded at cost, The capital and reservos of Leckford Bstate Limited at 30th September 1985 wera as L

i
!
i follows:
j £
" ; Ordinary shares of £1 each 25
v 6% (now 4.2% phus tax eredit) Proforonce sharus L
P 53 Resarws 127,758
: 127,59
"The profit of Leekfbod Bstate Limiued for the year 1 30th Saptamber 1985 was £72,879 bafva tax
b s £45,161 afoer tax. Afver distriburtions of 6% o the profsrunce shares and.£45,000 o theendlary
| shaces the balunae of profit, £158, Incrassed reserves to £127,758 to which ordinary shavalisldens ars
] entitlod unless the compery goes into Kauidation, whersupan they are entited to 25% of sush
i W{Wﬂd Pm N
i 13 Investmentsin Shan Lawions
o subsidinries In group to-grotp
H CTAPORIES ounpaies vl
At 26th Jaousry 1985 30,925 61,970 92555
Muvements 8 (5164 (A7)
Dividands recetvable - 3,051 %t)
At 25th Jaanary 1986 007 59,557 o474
14 Stocks Cousolidated 1986 1w
£000 £000
Raw mavectals and work-in-progress 6,327 58n
Pinished goads 107,462 99049

113,759 104, M1

Company
Raw materfals and work-in-progres 866 778
Fisrished goods 56,105 51,769

56,971 52,544

5
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John Lewis ple

Notes on the accounts continned

15 Debtors Consolidated 1986 1985
£00Q £006
Amounts falling due within one year:
Trade debtors 73,197 64,888
Other debtors 4,458 4,491
Prepayments and accrued income 5,338 4,060
Lesse rontals recelvable 195 218
82,998 73,657
Amounts falling due after more than ane year:
Trade debrors 175 10,303
Lease rentals recelvable M 507
14,486 W20
Toral debtors 97,484 B4 467
Company
Amounts falling due within one yoar:
Teade debtors 48242 4,37
Other debtors 2270 LA
Pespayments and sccrued income 2380 215
2 LB
Amounts flling due after more than ane years
Trade debtozs 9467 6,048
Total debears 63,760 57405

17



John Tewis ple

Notes on the accotnscontinned

16 Creditors Consolidated 1986 1985
f £000 £000
i Amounts falling due within one year:
Trade creditors 78,869 71,752
i Other credisors 9,079 9,299
' Holdtag compewy 841 677
: Thxation and social security ) 63,524 40,354
Accruals and deflerred income 8,533 7,296
g Debenture lvans (secured) — 19
4+ Bank loans and overdrafts 7,000 -
i Proposed dividend 770 646
i Partnership bonus 30,508 35,738
1 198434 155,850
'E Amounts flling due after more than one year:
p’@ Debenture loans
s ~within 2 to 5 yoars 650 16
Bank loans
! ~within 2 to 5 years 16,000 7.000
Due by instalment after 5 yoars
~Debenture loans 3322 3458
| —Bank loans — 15,000
! Due othér than by ingalments aftar § yours
A ~Débenture loans 5,000 5,000
Oshar creditors 40 %
19,012 30207
Thtal of fnstalment payments due after 5 yrars 2,982 $488
Debentawes (secitred on land and bulklings) ]
Joha Lewis Propestias plc
4% Mortgage Debenture Stock, 1971/85 — 189
543% Mortgage Debonture Svock, 1984/89 264 83
6% Mortgage Debenture Stack, 1984/89 356 433
10% Mortgags Debentave Stock, 1991/96 2,070 2,135
9%4% Mortgage Debenture Stock, 1993/97 5,000 5,000
844 % Mortgage Dabenture Ssock, 1993/98 1,252 1203
8,972 9,343




John Lewis plc

Nages on the accounts continued

16  Creditors (continued) Company 1986 1985
£000 £000
Amounts falling due within one year:
Trade creditors 67,326 61,561
Other creditors 4,963 5,747
Holding company 841 669
Taxation and social security 25,009 15,669
Accruals and deferred income 2,972 2,893
Bank loans and overdrafts 7,000 -
Proposed dividend 770 645
Partnership bonus 29,874 -Nig
Owed to group companies 48,138 43,504
186,893 155485
Amounts falling due after more than one year:
Bank loans
~within2to 5 yoars 10,000 7800
Due by instalment after 5 yoars
~Bank loans - 15000
10,000 32000
Tota! of instalment payments due afier 5 years - 5,000
Bank loans are repayable mainly by instahments up w 1991 st wirying rates of lnterest based en
Londen interbarrk offered rates. i
17 Share capital 1986 1989
£600 5000
Authorised, lssued and fally paid
5% (now 3.5% plus tax credit) Piest Comudative Praference Stock 1,500 1,500
7% (now 4.9% plus tax credit) Comulative Proference Suock 750 50
Ordinary Shares of £1 each 6,750 6,750
9,000 9,000
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John Lewis ple

Notes on the accounts continued

18 Reserves Consolidated Other Profit and ﬂ
Share Revaluation reserves loss Thtal
premium reserve ~capinal account rescrves j
£000 £000 E£000 £000 !
At 26th January 1985 4,371 80,429 1,365 237,257 323,422 i
Profit retained to offset
inflation — —_ —_ 4,900 4,500
Profit retained for
development — —_ —_ 24,231 24,231
Transfers — {1,013) - 1,013 -
At 25th January 1986 4,31 79,416 1,365 267,401 352,553
Conn Profte and
Py Shere Rovaluation boas Toal
promwn rosaree acsount PesGrvEs
£000 £O00 £000 £000
At 26th January 1985 431 2,133 81,540 88,044
Profit retained for development - — 10,712 10,712
"Transfers — {116) 116 -
At 25th January 1986 4,371 2,037 92,368 98,756
19 Inflation Profit retained to offtet inflation relates toe 1986 1988
£000 LO00
Deprociation of fixtures and ftings 4,000 4000
Stocks 3,300 2,500
Debtors 2,300 £900
9,600 8,300
Lest coedhtons (4, 700) {3,008)
4,900 5,900

Thae warking capital adjustraeats are calowlated on the basis of appropriate indises, published by the
Ceutral Stathzical Office, applied to thewaluesofswek debtors and croditors in the preceding year.

20 Commitments At 26th January 1985 the disectors had anthorised capital expanditnre of £38,600,000(435,600,000)
of which contracts had beon placed for £7,500,000 (£10,600,000),
21 Lease commitments Rontals on Jand and batldings for the noxt financial year on leases explring: }
£000 L4000 :
Within I year 66 52 ;
Between 1 and 2 years 191 5 ]
Berwsen 2 and 5 years 472 214 i
Over 5 yoars 10,365 9435
i
20




John Lewis ple

Report of the aunditors

W have audited the financial statements of John Lewis plc set out on pages 7 to 22 in accordance with approved Auditing Standards.

In our opinion the financial statements give a true and fair view of the state of affairs of the company and the gruup at 25th Jenuary 1986

and,of the profit and source and vse of funds of the group for the year then ended and comply with the Companies Act 1985.
'@ Gl —&“‘é e

Price Waterhouse

Chartered Accountants

Lendon

17th April 1986
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‘f John Lewis plc

Retail Branches
Department stores Whaitrose supermarkets
London London
John Lewis, Oxford Street Barnet Chiswick Kensington  Temple Fortuue
Peter Jones, Sloane Square Brent Cross  EastSheen  Kenton Whetstone
Jones Brothers, Holloway Chelsea Enfield Swiss Cottage
Pratts, Streatham
John Lewis, Brent Cross Southern Bngland

- Allington Park Coulsdon Green Street  Ramsgata Windsor
Southern England Andover Cowplain Green Romsey Winton
Heelas, Reading Banstead Crowborough Harpenden  Sevenoaks Witney
John Lewis, Milton Keynes Bescousficld  Dibden Havant St Albans Wokingham
Tyerell and Green, Southampten Berkbamsted Dowcheswer  Hayes Stough Woodley
Knight & Lee, Southsea Birch Hill Dorking Hanley Southsea
Caleys, Windsor Brighton Bprom Hertford Stevonage
Trewln Brothers, Watford Bromley Bsher Horley Tilehurst
John Lewis, Bristol Caterham Fleot Leighton Whllingford
John Lewis, Whlwyn Cavesham  Godalming Buzzand  Whntage

Chesham Goldsworth  Lymington  Whtford

Midlands, Bast Anglia, Chichester Park Marlborough  Whstbourne
Northern Bngland and Scotland Cirencester  Gosport Maddow Whstbury Park
Jossop & Son, Nottingham Cobhem Milton Keynes Weybridge
Rebert Sayle, Cambridge ,
John Lawis, Patacborongh Midlands
Bonds, Norwich Blaby Buington Hall Greon  Kungsthorpe
Cole Brothers, Sheffield Daventry Four Oaks  Kidderminster Stowbridge
Gaorge Heary Les, Liverpoo]
Buinbridgs, Newcustle Bast Anglie
John Lewis, Edinburgh Huntingdon  Newmarkst ~ Pewrborough Saffron Whiden

in sddition to the shops liswed above, the Partnarship bas bustnesees engaged in wholesale and export wade in vextiles, and in
manufactoring of which much of the production is sold through its retafl branchies.

i

Subddjasycompasisngsas 285 January 1986

Wholly owned subsidiaries of John Lewis ple
John Lewls Propertics ple

Whitross Limited

Cavendish Thectiles Limitad

Herbert Parkinson Limited

John Lewls Oversess Limited

Bonds (Norwich) Limited

John Lewis (Welwym) Limited

Wholly owned subsidiary of John Lewis Properties ple
Cole Brothers Limited
The whole of all classes of share capital is held within the group. The list excludes companies which have no material effect on the

accounts of the group. The ultimace holding company is Johm Lewis Partnership plc whick is incorporated in England. Al of these
subsidiaries operate wholly or mainly in the United Kingdom and are registered in England.

The sccounts of Waitrose Limited are audited by Kidsons. The share of group tumover and profit on ordinary activities before taxation
attributable to Whitrose Limited is 46% (46%%) and 30% (31°%) respectively.
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