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GREENS FARMING LIMITED

DIRECTORS’ REPORT

The directors present their Annual Report and the audited financial statements for the year ended
31 December 2012

PRINCIPAL ACTIVITIES AND REVIEW OF BUSINESS
The principal activity of the company contimies to be that of arable farming

The results for the company show a pre-tax profit of £47,353 for the year (2011 £860,869) The Company has net
assets of £1,488,820 (2011 £1,441,46%) Dunng the year the volume of product handled by the Company was
reduced as a result of the difficult growang conditions There were some increases 1n both costs and the prices
achueved for the crops handled

PRINCIPAL RISKS AND UNCERTAINTIES

The management of the busmess and the execution of the company’s strategy are subject to a number of risks The
company 15 part of the Spearhead International Limited group, the pnincipal nsks and uncertamnties of the company
are integrated wath those of the group as a whole and are not managed separately Accordingly, the principal nisks
and uncertamties of the ultimate parent company Spearhead International Limited, which include those of the
company, are discussed in the Group’s annual report which does not form part of this report

FINANCIAL INSTRUMENTS

The company does not 1tself use financial instruments in the management of 1ts risks and uncertainties

RESULTS AND DIVIDENDS
The results for the year are set out on page 6

A dividend of £m1l (2011 £ml) was proposed and paid 1n the year

FUTURE PROSPECTS

The marketplace 1s likely to remain very competitive but the Company intends to contmue to develop 1ts activities in
the future and the directors are confident of producing a positive performance gomg forward

KEY PERFORMANCE INDICATORS

We consider that our key performance indicators are those that communucate the financial performance and strength
of the company as a whole, these bemng turnover, gross profit and return on capital employed

DIRECTORS
The directors who served during the year and to the date of this report, except as noted, were as follows

T M C Green

C A Wilson

T J Joel

S M Mumford

W Shakeshaft (appointed 12 March 2013)




GREENS FARMING LIMITED

DIRECTORS’ REPORT

GOING CONCERN

The directors have prepared cash flow forecasts extending to at least the next harvest and on this basis have a
reasonable expectation that the company has adequate resources to continue 1n operational existence for the
foreseeable future and the company 1s well placed to manage 1ts business nisks successfully despite the current
uncertain economic outlook Accordingly, they continue to adopt the going concern basis in preparing the annual
report and accounts

DIRECTORS’ RESPONSIBILITIES STATEMENT

The directors are responsible for prepanng the Annual Report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements i accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that period In preparing these financial
statements, the directors are required to

® select smtable accounting policies and then apply them consistently,
® make judgements and accounting estimates that are reasonable and prudent, and

® prepare the financial statements on the going concern basis unless 1t 1s mnappropnate to presume that the
company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Compames Act 2006 They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of
frand and other 1rregulanties

AUDITOR
Each of the persons who 1s a director at the date of approval of this annual report confirms that

* so far as the director 1s aware, there 15 no relevant audit information of which the company’s auditor 1s
unaware, and

s the director has taken all the steps that he ought to have taken as a director to make himself aware of any
relevant audit information and to establish that the company’s auditor 1s aware of that information

This confirmation 1s given and should be interpreted in accordance with the provisions of s418 of the Companies
Act 2006

Delotte LLP have expressed their willingness to continue 1n office as auditor and a resolution to reappoint them as
auditor will be proposed at the forthcoming Annual General Meeting

Approved by the Board of Directors
and signed on behalf of the Board

b Hay

B May
Secretary




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
GREENS FARMING LIMITED

We have audited the financial statements of Greens Farming Limited for the year ended 31 December 2012 which
comprise the profit and loss account, the balance sheet and the related notes 1 to 19 The financial reporting
framework that has been apphed n their preparation 1s applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accountmg Practice)

This report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Compames Act 2006 Our audit work has been undertaken so that we might state to the company’s members those
matters we are requared to state to them 1n an auditor’s report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explained more fullty in the Directors” Responsibiliies Statement, the direclors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view  Our responsibility
15 to audit and express an opimon on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board’s
Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaiming evidence about the amounts and disclosures 1n the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal musstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropriate to the company's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of sigmficant
accounting estimates made by the directors, and the overall presentation of the financial statements In addition, we
read all the financial and non-financial information n the annual report to identify matenal inconsistencies with the
audited financial statements If we become aware of any apparent matenal misstatements or inconsistencies we
consider the implhications for our report

Opinion on financial statements
In our opimion the financial statements

s pive a true and fair view of the state of the company's affairs as at 31 December 2012 and of its profit for
the year then ended,

e have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting Practice,
and

s have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opimion the information given n the Directors’ Report for the financial year for which the financial
statemenis are prepared 1s consistent with the financial statements




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
GREENS FARMING LIMITED (continued)

Matters on which we are required to report by exception

We have nothing to report 1 respect of the following matters where the Comparues Act 2006 requires us to report to
you 1f, 1n our opimon

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

¢ the financial statements are not 1n agreement with the accounting records and returns, or
»  certain disclosures of directors’ remuneration specified by law are not made, or

+ we have not recerved all the information and explanations we require for our audit, or

William Crane (Senior Statutory Auditor)
For and on behalf of Deloitte LLP
Chartered Accountants and Statutory Auditor
Cambndge, Umited Kingdom

Al Moot DN}




GREENS FARMING LIMITED

PROFIT AND LOSS ACCOUNT
Year ended 31 December 2012

2012 2011

Note £ £

TURNOVER 2 9,968,931 9,239,858

Subsidy income 161,234 81,408
Cost of sales (9,937,671) (8,159,546)

GROSS PROFIT 192,494 1,161,720
Administrative expenses (128,425) (253,391)

Other operating income 33,131 -

OPERATING PROFIT 3 97,200 908,329
Interest payable and simular charges 5 (49,847) (47,460)

PROFIT ON ORDINARY ACTIVITIES

BEFORE TAXATION 47,353 860,869
Tax on profit on ordinary activities 6 (39,498)  (244,142)

PROFIT FOR THE FINANCIAL YEAR 14 7,855 616,727

All activities denive from continuing operations and acquisitions 1n the year

A statement of total recogmsed gains and losses has not been included as part of these financial statements as the
company made no gains or losses 1n the period other than those disclosed above 1n the profit and loss account




GREENS FARMING LIMITED

BALANCE SHEET
31 December 2012

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Stocks

Debtors

Cash at bank and 1n hand

CREDITORS: amounts falling due
within one year

NET CURRENT LIABILITIES

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: amounts falling due after
more than one year

NET ASSETS

CAPITAL AND RESERVES
Called up share capatal
Profit and loss account

SHAREHOLDERS’ FUNDS

Note

10

11

13
14

2012 2011

£ £
2,236,927 2,515,133
1 1
2,236,928 2,515,134
3,648,101 3,015,544
1,829,286 1,682,816
1,697 769
5479,084 4,699,129

(5,990,935} (5,290,762)

(511,851}  (591,633)
1,725,077 1,923,501
(275,753)  (482,032)
1,449,324 1,441,469
400,000 400,000
1,049,324 1,041,469
1,449324 1,441,469

The financial statements of Greens Farming Limited, registered number 2026430, were approved by the Board of

Directors and authonised for 1ssue on 19® March 2013

Signed on behalf of the Board of Directors

7" (oot

S M Mumford C A Wilson

Director Director




GREENS FARMING LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2012

1.

ACCOUNTING POLICIES

The financial statements are prepared m accordance with applicable Umted Kingdom accounting standards
The particular accounting policies adopted are described below

Basis of accounting
The financial statements have been prepared under the historical cost convention

Going concern

The company operates a bank overdraft, however, were the bank to withdraw this facility then the directors
could change their trading pattern such that they could meet all of their liabiities when they fell due The
directors have a reasonable expectation that the company has adequate resources to continue 1n operational
existence for the foreseeable future and the company 1s well placed to manage its business risks successfully
despite the current uncertain economuc outlook Accordingly, they continue to adopt the going concern basis
n preparing the annual report and accounts

Turnover

Tumover represents amounts receivable for goods and services provided i the normal course of business net
of VAT and trade discounts

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost net of depreciation and any provision for impairment Depreciation 1s
provided at rates calculated to wrnite off the cost less the estimated residual value of each asset over its
expected useful ife, as follows

Plant and machinery 20% reducing balance
Property improvement 33% straight line
Leases

Assets held under finance leases and other symilar contracts, which confer nghts and obligations simular to
those attached to owned assets, are capitalised as tangible fixed assets and are depreciated over the shorter of
the lease terms and their useful lives The capital elements of future lease obligations are recorded as
habalities, while the interest elements are charged to the profit and loss account over the period of the leases
to produce a constant rate of charge on the balance of capital repayments outstanding Hire purchase
transactions are dealt with similarly, except that assets are depreciated over therr useful hves

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the payments
are not made on such a basis

Investments
Fixed asset mvestments are stated at cost less provision for impairment n value
Stocks

Farming stocks, raw matenals and consumable stores are stated at the lower of cost and net realisable value
Cost 1s determuined on the basis of cost of acquisition plus attributable costs 1n getting such stocks, matenals
and stores te therr current location and condition Living plants and amimals are valued at fair value n
accordance with the farr value accounting rules of Schedule 1 part 2 section D paragraph 39 to the
Compames Act 2006 on the grounds that such 1tems fall within the fair value rules of IAS 41 "Agnculture”

Government grants

Unconditional government grants related to biclogical assets are recognised n the income statement when
the grant becomes recervable

Cash flow statement

The company has taken advantage of the exemption under Financial Reporting Standard 1 (revised 1996) not
to prepare a cash flow statement on the basis that the consolidated financial statements are prepared by the
ultimate parent company Spearhead International Limated




GREENS FARMING LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2012

1. ACCOUNTING POLICIES (contimued)
Taxation

Current tax 1s provided at amounts expected to be paid (or recovered) using the tax rates and laws that have
been enacted or substantively enacted by the balance sheet date

Deferred tax 1s provided n full on umung differences, which result 1n an obligation at the balance sheet date
to pay more tax, or a nght to pay less tax, at a future date, at rates expected to apply when they crystallise
based on current tax rates and law Tumng differences arise from the inclusion of items of income and
expenditure 1n taxation computations 1n periods different from those i which they are included 1n financial
statements Deferred tax assets are recogmsed to the extent that it 1s regarded as more hikely than not that
they will be recovered Deferred tax assets and habihities are not discounted

Foreign exchange

Transactions denormnated n foreign currencies are translated into sterling at the rates ruling at the dates of
the transactions Monetary assets and habilittes denominated 1n foreign currencies at the balance sheet date
are translated at the rates ruling at that date Translation differences ansing are dealt with in the profit and
loss account

2. TURNOVER

The turnover and loss on ordinary activities before taxation are attributable to the company’s principal

achivity
2012 2011
£ £
The geographical analysis of turnover 1s
United Kingdom 9,431,225 9,009,498
Rest of Europe 537,706 154,910
Rest of the world - 75,450

9,968,931 9,239,858

3. OPERATING PROFIT

2012 2011
Operating profit is stated after charging: £ £
Depreciation of tangible assets
Owned assets 397,759 299,652
Leased assets 192,669 244 343
Fees payable to the company’s auditor for the audit of the
company’s annual financial statements 9,118 9,465
Operating lease rentals
Land and buildings 1,066,416 016,707
Plant and machinery 296,236 269,352
(Profit) loss on disposal of fixed assets (24,253) 40,233

4. INFORMATION REGARDING DIRECTORS AND EMPLOYEES

No directors were remunerated from this company n the current or previous year The company had no
employees 1n the current or prior year




GREENS FARMING LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2012

5.

INTEREST PAYABLE AND INVESTMENT EXPENSE

2012 2011
£ £
Bank loans and overdrafts 18,569 23,160
Finance lease interest 31,278 24,300
49,847 47,460
TAX ON PROFIT ON ORDINARY ACTIVITIES
2012 2011
£ £
Current tax
United Kingdom corporation tax at 24 5% (2011 -

26 5%) based on the profit for the year 150,914 335,497
Total current tax 150,914 335,497
Deferred tax
Ongination and reversal of timing differences (136,144) (105,766)
Adjustment 1n respect of prior years 24,728 14,411
Total deferred tax (111,416) (91,355)
Total tax on profit on ordinary activities 39,498 244,142

The standard rate of tax for the year, based on the UK standard rate of corporation tax 1s 24 5% (2011 —
26 5%) The actual tax charge for the current and the previous year differs from the standard tax rate for the
reasons set out 1n the following reconcihiation

2012 201

£ £

Profit on ordinary activities before tax 47353 860,869

Tax on profit on ordinary activities at standard rate 11,600 228,130
Factors affecting charge for the year

Depreciation in excess of capital allowances 136,144 105,767

Expenses not deductible for tax purposes 3,170 1,600

Total actual amount of current tax 150914 335,497

The company has capital losses totalling £498,382 (2011 - £498,382) to carry forward for utilisation aganst
futare capital disposals

In March 2012, the UK Government announced a reduction 1n the standard rate of UK corporation tax to
24% effective 1 Apnl 2012 and to 23% effective 1 Apnl 2013 These rate reductions became substantively
enacted in March 2012 and July 2012 respectively The UK Government also proposed mn December 2012 to
further reduce the standard rate of UK corporation tax to 21% effective 1 Apnl 2014, but this change has not
been substantively enacted

The effect of these tax rate reductions on the deferred tax balance will be accounted for in the penod 1 which
the tax rate reductions are substantively enacted

10




GREENS FARMING LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2012

7. TANGIBLE FIXED ASSETS
Property  Plant and

improvements machinery Total
£ £ £

Cost
At 1 January 2012 168,163 4,486,971 4,655,134
Additions 23,684 335,033 358,717
Disposals - (75,990) (75,990)
At 31 December 2012 191,847 4,746,014 4,937,861
Depreciation
At 1 January 2012 69,252 2,070,749 2,140,001
Charge for the year 49,666 540,762 590,428
Disposals - (29,495) (29,495)
At 31 December 2012 118,918 2,582,016 2,700,934
Net book value
At 31 December 2012 72929 2,163,996 2,236,927
At 31 December 2011 98911 2416,222 2,515,133

Included above are assets held under finance leases or hire purchase contracts with a net book value of
£770,674 (2011 - £1,088,042)

8. STOCKS
2012 2011
£ £
Raw materials and consumables 823,283 565,474
Growing crops 125,144 174,362
Harvested crops 2,699,674 2,275,708

3,648,101 3,015,544

9, DEBTORS

2012 2011

£ £

Trade debtors 519,657 847,833
Amounts owed by group undertakings and undertakings in which

the company has a participating interest 300,743 109,394

Other debtors 18,886 11,673

Prepayments and accrued income 673,494 508,826

Deferred tax asset (note 12) 316,506 205,090

1,829,286 1,682,816

All debts are due withun one year

A deferred tax asset has been recogmsed n relation to excess depreciation over capital allowances

11




GREENS FARMING LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2012

10 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafis

Obligations under hire purchase contracts

Trade creditors

Amounts owed to group undertakings and undertakings in which
the company has a participating interest

Group relief

Accruals and deferred mcome

The bank loan and overdrafi 1s secured as outlined n note 16

11. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Obligations under hire purchase and finance leases

Obligations under finance leases
Repayable within one year

Repayable between one and two years
Repayable between three and five years

Included 1n habilities falling due within one year

Obligations under hire purchase contracts are secured by fixed charges on the assets concerned

12, DEFERRED TAXATION

Balance at 1 January 2012
Profit and loss account

Balance at 31 December 2012 (note 9)

Capatal allowances n deficit of depreciation

2012 201

£ £

1,807,243 1,072,159

245,616 361,320

811,222 467,853

2,844 541 2,768,164

150,914 335,498

131,399 285,768

5,990,935 5,290,762

2012 2011

£ £

275,753 482,032

245,616 361,320

275,753 226,591

- 255,441

521,369 843,352
(245,616) (361,320)

275,753 482,032

Deferred

taxation

£

205,090

111,416

316,506

2012 2011

£ £

316,506 205,090

12




GREENS FARMING LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2012

13.

14

15,

16

CALLED UP SHARE CAPITAL

2012 2011
£ £
Called up, aliotted and fully paid
4,000,000 ordnary share of 10p each 400,000 400,000
STATEMENT OF MOVEMENT IN RESERVES
Profit and
loss
account
£
At 1 January 2012 1,041,469
Profit for the financial year 7,855
At 31 December 2012 1,049,324
RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS’ FUNDS
2012 2011
£ £
Profit for the financial year 7,855 616,727
Increase 1n shareholders’ funds 7,855 616,727
Opening shareholders’ funds 1,441,469 824,742
Closing shareholders’ funds 1,449,324 1,441,469

CONTINGENT LIABILITIES

The company has provided a composite cross guarantee to Barclays Bank Plc to secure 1ts borrowings and
those of Greens of Soham Limited, Greenseed International Limited, Spearhead Turf Limited and D C
Produce Lirmted At 31 December 2012 the total borrowings (excluding loans) from Barclays amounted to

£608,000 (2011 - £811,000)

The company has provided a guarantee and indemmty to Clydesdale Bank Asset Finance Limited for the
facilities made available {0 the company perodically and also those made available to other fellow group
companes - namely Greens of Soham Limited, D C Produce Limited, Spearhead Turf Limited and
Greenseed International Limuted At 3t December 2012 the total facilities provided amounted to £64,430

(2011 - £107,000)

13




GREENS FARMING LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 December 2012

17.

18.

19.

FINANCIAL COMMITMENTS

At 31 December 2012 the company had annual commitments under non-cancellable operating leases as
follows

Plant and machinery Land and buildings
2012 2011 2012 2011
£ £ £ £
Leases which expire
In less than one year 5,916 86,375 251,346 171,883
Between one and two years 39,642

- 116,200 149,819
Between three and five years - 161,958 29.050 -

45,558 248,333 396,596 321,702

ULTIMATE CONTROLLING PARTY

The immediate parent company and controlling party 1s Greens of Soham Limited, a company registered 1n
England and Wales, who owns 100% of the share capital of Greens Farming Limited The ultimate parent
company 1s Spearhead International Lirmted, a company registered 1in England and Wales, who own 100% of
the share capital of the immediate parent company There 1s no ulimate controliing party

RELATED PARTY TRANSACTIONS

The company has taken advantage of the exemption 1n Financial Reporting Standard 8 from the requirement
to disclose transactions with group compames on the grounds that consolidated financial statements are
prepared by the ultimate parent company, Spearhead International Limited

Spearhead International Limited prepares group financial statements and copies can be obtamned from
Compass House, Vision Park, Chivers Way, Histon, Cambnidge, CB24 2AD
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