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Sir |
Archibald

Forbes
GBE

a tribute

Atter fifteen years as a Dirsctor, during ten of which he has been our Chairman,

Sir Archibald Forbes has decided to retire from both these positions at our Annual
General Meeting in April. So will end an era, short in time if measured against the long
history of the Jank, but one of great change and impressive development towards which
Sir Archibald has made an outstanding contribution.

Ithas fallen to me as one of his closest colleagues and oldest friends to try to pay the
tribute we, his fellow directors, all fee! he <o richly deserves. &> ]

After qualifying as a Chartered Accountant in Glasgow in 1927 young Archie Forbes,

as he was then, took the almost inevitable single ticket to London. For a time he con-
tinued his professional career, but eventually that restless brain and outstanding ability
took him into the wider spheres of industry and commerce : in the war to special work
in the Ministry of Aircraft Production : then to being the first Chairman ot the lron and
Steel Board ; and subsequently to the Boards of some of Britain’s largest concerns and the
holding of several public positions. In recognition of his services to the courtry in so many
ways he was created a Knight Bachelor in 1943 and a GBE in 1947.

It was with this wide background that he joined the Midiand Board in 1 869, becamea
Deputy Chairman in 1962 and, in July 1964, wes the natural successer to the Chair on the ] '
retirement of the late Lord Menckton. & £

When Sir Archibald took over, the Midiand with its subsidiaries in Scotland and Notthern J
Ireland operated essentially as a domestic clearing bank with & considerable international

businass based fundamentally on a correspondent relationship with numerous overseas

banks. Under his leadership many innovations have been introduced and, sven allowing

for inflation, a phenomenal increase has been achieved in banking business in all areas of

the United Kingdom.

Butitis through developments into wider spheres, both geographically andin range ofactivi.—
ties that Sir Archibald has created his greatest memorial, for to him is due so much of 1he credit
fortransforming the Midland Bank as itwas tnto the Midland Bank Group asit is oday.
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Rrght from the outset he wat convinced that Mldland covid po longenestncms onerations
to banking in Britain, but shoufd expand internationally. As a Deputy Chaitman, he strongly
supported such conceptions as the Eurcpean Advisory Committee formed by several major
Eurapean banks, and MAIBL (Midland and International Banks Limited) the first of the so»
calied consortium banks. Under his chairmanship further mzjor developments followed
including the astablishment, in association with prominent banks abroad, of such financial
nstitutions as the Banque Eurcpéenne de Crédit SA in Brussels, thi European-American
Banks in New Yark, the Euro-Pacific Finance Corporation in Australia and the Furopean-
Asian Bank operating in the Far East. Other smaller, but meaningful, parinerships were also
formed in several other parts of the world,

At home Sir Archibald led the diversification of activities into the allied fields of

merchant banking, bullion dealing, insurance broking and investment management, through
the acquisition of Mantagu Trust, involving Samuel Montagu & Co. and the Bland Payne
Group, and later through the merger with the Drayton Group. The hire purchase business of
Forward Trust was expanded and entry was made into the factoring and leasing fields,

It was has, too, wheo led the consortium that successfully bid for the travel business of the
Thomas Cook Group.

Many of these new developments have already justified themselves. The remaining few,
because of present abnormal conditions, will take time to reach full fruition. But there can be
no doubt of their actual and potentizl vatue to the inherent strength of the Midland Bank
Group, nor of the courage of the decisions taken.

The years of Sir Archibald’s Chairmanship have covered a period of great problems for the
British economy, and resuliant difficulties for the clearing banks with almost continuous
credit restrictions, devaluation, the sterling crises and current liquidity and other challenges.
in all of these Sir Archibald has been involved not only as Chairman of the Midland Bank,
but also as a member — and for two years as Chairman — of the Committee of London
Clearing Bankers. In both these roles he has been called upon to exercise silful judgment
and persuasive advocacy, aiways ready to fight forcefufly for the interests of Midland and the
British banking system as a whaole without ever losing sight of the responsible part the

banks have to pfay in the national economy.

From the achievements of Sir Archibald as Chairman, one’s thoughts finally turn to the inan
himself, to that very human being — Archie as he is fondly known to se many. Aman of fine
character; of the highestintegrity ; and of wisdom, Never one to rush important decisions
until all the facts have heen marshalled and thoroughly discussed, but haw right his final
judgmentinvariably is. Perhaps at times a bitincisive, or is it puckish, in his criticism, but
those who know him know he has the warmest of hearts and a quite unique gift for
friendship. No matter how busy he may be, the pagirs witl always be pushed sside if any
friend comes for advice and that friend can be assured of a patient hearing and wise and
understanding counsel.

We, his colleagues, will warmly welcome Sir Archibald as our Fresident, but will greatly
miss him as our Chairman, and we pay our full tribute and express our wermest gratitude
to him for his dedicated leadership and outstanding services to the Midland Bank Group.

\We shall not, however, miss him as a f}iend. for friendship with Archie does not cease with
the passing of an office but continues for a fifetime.

g

McFadzean
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Dr R. Bruce (Agriculture), D. A, Gladwell (Fmanca)
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Profit and

 Appropriations

£

Group
Activities

Report of the Directors .

The profit for the Group attributable to members of Midland Bank @
Limited, as shown in the Consolidated Profit and Loss Account
on page 11, amounted to £42,192,000. .

Piirssta sman s iy
]l

This has been dealt with as foliows:

First interim dividend

of 4:2p per share paid 4 Qctober 1974 4,076,000 4 A
Second interim dividend o
of 6-55563p per share payable 4 April 1975 6,362,000
10,438,000 !
Retained profit transferred to Reserves 31,764,000 “
£42,192.000 . g

\

The Directors have declared a second interim dividend for 1974, instead of reconwmending a .
final dividend at the annual general meeting, because it was impracticable to prepare the o
Accounts in time for the meeting 1o be held before the end of the fiscal year. The interim
dividend= for 1974 total 10-75563p per share, compared with 9-98865p per share for 1973,
and reprasent the maximum distribution permitted under existing official controls.

The Bank and its subsidiaries provide a full range of services in banking, including merchant
banking. in instalment finance, leasing, factoring, insurance, portfolic management, foreign
travel, shipping and forwarding, and act as trustees and executors. Information regarding t@?’!
turnover and the contribution to profit of different classes of business is given in Note 3 to
the Accounts on page 17. The value of goods exported by non-banking subsidisries is not
considered to be significant.

As foreshadowed in the Report of the Directors iast year, the Bank has purchased the issued
share capital of Drayton Group Limited for a consideration of £13,333,334 74 per tent
Convertible Subordinated Unsecured Loan Stock 1883/93 and £8,000,000 cash. (Mr Angus
Qgilvy, a Director of the Bank, held 12,903 shares in Drayton Group, which were among those
acquired by the Bank.) The management of Drayton’s merchant banking activities has been
merged with that of Samus! Montagu & Co. Limited, and the investment management end
other services provided by Drayton have also been placed under Samuel Montagu's contro!ix‘

Arising from a reorganisation within the Group midway throug 1 the year, the deposit taking.
corporste finance, term lending and related equity participation activities previously carritrd on -
by Midland Bank Finance Corporation Limited were transierred to Samuel Maontagu, ind a
new company, Midland Montagu Leasing Limited, was formed to bring the Group's leasing
activities within a unified operation,

Midland Bank Finance Corporation retains its role as a governing company, beiny the parent
of Forward Trust Limited, Midland Montagu Leasing Limited, the Trust Corporations in Jarsey,
Guernsey and the Isle of Man, and Griffin Factors Limited. This latter company, in which a
50 per ce.tt interest was acquired in 1973, is now a wholly owned subsidiary,
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Capital and
Reserves

Rights Issue

Chairman

Diroctors

In the international field, the Bank has acquired a participation in Banque Eurppdenne pour
Amérique Latine SA, which has its head office in Brussels and a branch network in Brazil
and Argentina, An interest has also been acguired in Ship Mortgage international NV -of
Amsterdam, which specialises in the provision of finance for ships and oil rigs.

There have been no changes in the authorised or issued capital of the Bank since the previous
year. Reserves, movements on which are £ »wn in Note 9 to the Accounts on page 18,
now stand at £376,922,000 for the Group and inciude an addition of £75,904,000 arlsing from
a revaluation of certain of the Group',, properties. Note 20 to the Accounts on pages 24 and 25
gives details of this revaluation,

The Diractors are not aware of any person or body corporate having an interest in 10 per cant
or more of the Bank's issued capital, '

Bythe time of receipt of this Report, shareholders wiil have received a letter dated 3 March 1975
from the Chairman giving details of the proposed rights issue of 28,627,741 new shares at
186p per share. The offer of new shares will be made to shareholders and to holders of the
7% per cent Convertible Subordinated Unsecured Loan Stock 1983/93 on the registers of
members and of stockholders on 28 February 1975 and will be in the proportions of one new
share for every four then held and 21 new sharas for every £400 nominal of Convertible
Stock then held.

Iry order that the issue may be made, it is necessary for the authorised share E'apitja}\of the Bank ,!

to be increased, and an extraordinary general meeting for this purpose is to e held on,{f"
\ Tl ’r

19 Marcih 1878, S

Al

As already announced, the Chairman, Sir Archibald Forbes, will retire from the Board after
the forthcoming annual gzneral meeting, and a tribute to him appears on pages 2 and 3. The
Board intends to appoint Sirz.f;\’rchibald ta be President uf the Rank, and to elect Lord Armstrong
of Sanderstead to the ofiice of Chairman of the Board. Lord Armstrong was appointed a
Director in October last and is presently a Deputy Chairman.

Mr Leonard C. Mather relinquished the office of Vice-Chairman at the end of October, upon
his appointment as Chairman of United Dominions Trust Limited, but has agreed to continue
to serve on the Board of the Bank.

Mr Bernard F. Clarke :etired from the Board at the annual general meeting last April, and to the
great sadniest of his colleagues Mr Q. E. Wood, who had intended to retire at the same meeting,
died in the previous month; an appreciation of the services rendered to the Group by
Mr Clarke and Mr Wood appedred 'n the Report of the Directors last year,

Sir Calin 8. Anderson retired from the Board last July, and Mr William Thyne, who relires
by rotation at the forthcoming annual general meeting, will not be offering himse!f for
ra~appointment. Sir Celin served as a Director of the Bank for twenty-four years and Mr Thyne,
who jginad the Midland Bank Board in 1970, has been a Director of Clydesdale Bank Limitad:
since 1848 and its Chairman for the last five years. The Directors wish to record their warms
gratitude for the important contribution both these gentlemen have made to th ef2aits of the
Group during their many vears of service.
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Report of the Directors —continued

@ ®
Following Mr C. E. Trott's retirement from the office of Chief General Manager at the.end Clo

of June, Mr S. T. Graham and Mr M. G, Wilcox were appointed Directors and Chief General
Managers. At the same time, Mr J. A, Cave was appointed a Director and Deputy Chief .
General Manager: Mr Cave has since retired from his executive office with the Bank, and has
been elocted Cheinmnart of Forward Trust Limited in succession to My Bernard F. Clarke.

Mr Philip Shelbourne, Chairman and Chief Executive of Samuel Montagu & Co. Limited, was
appointed a Director of the Bank in March 1974 and was re-appoirted to the Board at the jast -
annual general meeting. Mr Neil Mills, Chairman of Bland Payne Holdings Limited, joined the
Board of the Bank last October.

In accordance with the Bank’'s Articles of Association, Lord Armstrong, Mr S.T, Graham, ° '
Mr M. G, Wilcox, Mr J. A, Cave and Mr Neil Mills retlre at the annual general meeting and
offer themselves for re-appaintment.

The Directors retiring by rotation and offering themselves for re-appointment are Sir Stephen F.
Burman, Mr W. L. Stephens and Mr C. E. Trott, ‘

The names of all persons who were Directors of the Bank on 31 December 1974 are set out ( g
in the table on page 10, which also gives details of their interests and family interests (as
defined by the Companies Act 1967) in shares and loan stocks of the Group. “

Except as previously mentioned in this Report, there were not at the end of the year, or at
any time during the year, any contracts between the Bank and third parties which waere, in,
the opinion of the Dlrectoro. of significance in relation to the Bank's busiress and in whlc&s
any Director had an interest which was, In the opinion of the Directors, materlal i @}
Mr W. G. Kneale, Mr G. W. Taylor and Mr R. O. Barker have been appointed Assistant Chief

General Managers of the Bank. Mr L, R.Needham, Mr D.W.C. Kitching and Mr A.J.

Knights have been appointed General Managers, and Mr J. Hendley and Mr B, T. Smith,

General Managers {International), Mr K. B, Cox and Mr J. A, Brooks have been appointad

General Manager (Treasurer) and General Manager (Computer Operations) respectively.

Mr K. L. Barber has retired from the office of Secretary aftér long and valuable sesvice to the
Bank; and has been succeerjed by Mr D, P. G. Wyatt,

The weekly average number of employees in the Group, excluding those who worked wholly ;
or mainly outside the United Kingdom, was 57,900 and their aggregate remuneration for t% @
vearwas £123,003,000.

The aggregate amount of money given by the Group during the year for charitable purposes
was £198,000. In addition, donations amounting to £4,654 wersé made to the Economic
League, and a contribution of £10,000 was made to the Conservative and Unionist Party by
Drayton Group Limited prior to that company becoming a subsidiary of the Bank.
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Provisions

Auditors

Y : )
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’(

Midiand Bank Limited is not a close compaﬂy as defined by the Income and Corporation
Taxes Act 1970. /;/”

Pl

Messrs Whinney Murray & Co, hava ‘informed the Bank of their willingness to continue in
office as auditors; a resolutlon w:II be proposed at the annuai general meeting in respect of
their remuneration. v

-~ Registered Office: N By Order of the Board.
Poultry, London EC2P 2BX ‘ D.P.G.Wyatt :
28 February 1876 \ Secretary

ST

Capital Gains

For the purpose of capital gains tax, the market value of Midland Bank shares at 6 April 1965 was

£1-708333, and the adjusted market value of shares issued in exchange for shares of Northern Bank
Limited in 1965 was £1-673077. Both these figures have been adjusted for the capitalisation issue
made in April 1972, Also for the purpose of capital gains tax, the assumed market values at & April 1966
of Midland Bank Loan Stocks arising from shares of Montagu Trust Limited held since that date are
£16:84765 per £100 nominal of 7% per cent Convertible Subordinated Unsecured Loan Stock
1683/93,

£16-34396 per £100 nominal of 104 per cent Subordinated Unsecured Loan Stogk 1993798,
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Directors’interests in shares e

and loan stocks of the Group

2
A

Sharesof At1 January 1974 At 31 December 1 97;& ".\‘ @’

Midland Bank Limited or date of appointment if later .
Beneficial Non-beneficial Benoficial Non-benefi}:‘al N

Lord Armstrong ' ot

of Sandorstead o Nil Nil 260 Nil ™~

Sir David Barran ../ 260 . Nil 260 _Nil

Sir Donald Berron . 250 225 250 226

Sir Stephen F. Burman 3,748 675 3,748 . 678

Sir Jack Callard 375 Nit 375 Nil

J.A.Cave 1.841 “Nil 1.841 Nil

Sir Archibald Forbes 3,748 Nil. 3748 Nil

Sir Reay Geddes . 1,600 Nil & 1,500 Nit
S.T.Graham L 891 Nit 641 Nil

Sir George Harvie-Watt-~ 1,694 Nil- 1.594 Nil
E.J.W.Hellmuth - ~ 1,655 Nil 1,555 Nil

Lord Helsby 375 Nil 376 Nil

Sir John Hunter 200 1.500 200 1.600

Leonard C.Mather 2,061 Y 2,051 Nl

Lord McFadzean 2,550 Nil 2,560 Nl

Neil Mills 750 Nil 760 Nil
F.D.0'Brien Newman 1.500 Nil 1,600 Nil

The Hon. Angus Ogilvy 1,600, Nil 12,600 Nil

Sir Kenneth Preston 5,737 Nil 5,737 Nil

[ord Pritchard 1,600 Nil 1,600 Nil »
Philip Shelbourne 250 . Nil 35,000 Nil @
W. L. Stephens 376 Nil - 375 M -
Whitney W. Straight 3,856 Nif 3,856 = Nl

William Thyne 2,050 Nil 2,060 Nil

C.E.Trott « 750 Nil 750 il

Viscount Watkinson 1,500 Nil 1,500 Nit

M. G. Wilcox 550 Nil 550 Nil

Loan Stucks of
Midiand Banl Limited

Mr Neil Mills was beneficially interested in £147,2566 7% per cant Convertible Subordinated Unsecured Loan
Stock 1983/93 and in £49,382 103 per cent Subordinated Unsecured Loan Stock 1993/98, both at the date of
his appointment 1o the Board and at the end of the year.

Mr F. D. O’'Briers Newman was beneficlally interasted throughout the year in £48,600 74 per cent Convertib's;i
Subordinated Unsecured Loan Stock 1983/93 and in £16,600 103 per cent Subordinated Unsecured Loat™~
Stock 1993/98,

Mr Philip Shelbiourne was beneficially interested in £100,000 74 per cent Convertible Subordinated Unsetured
Loan Stock 1983/93 at the date of his appointment to the Board, but had no interests in this stock at the
end of the year.

Notes:

1. Except as statad above, nonie of the Directors had interests in loan stocks of Midland £ati Limited oitherat
1 January (or at tha date of appolntmentto the Board, if later), or at 31 Dicember 1974,

2, Thera wera no changes in Ditectors’ interests in shares or loan stocks betweon 31 Decentbor 1974 and
14 February 1976,

3, Tha Diractors had no iuterests in shures or dobentures of any of the Bank's subsidiatle,
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didiand Bank Group

Consolidated Profit and Loss Account
Year ended 31 December 1974

o o 1974 1973
® Notes £000 £000  £000 EQOO
T’a‘adihg Sufp!us before Depreciation and Obsolescence 123,189 125,717
Depreciation and Obsolescence of Fixed Assets 4 12,466 10,167
Trading Profit - 110723 115,550
Additional Provision against Advances 10,000 10,507
100,723 106,050
income from Trade Investments 1,704 1,329
Share of Profits of Associated Companl_e§ 4 3,618 7.0583
S 106,045 113,432
Interest on Loan Capital o . 9818 3,307
Profit before Taxation and Extraordinary [tems 4 96,232 110,125
Taxation Midland Bank Limited and Subsidiaries 7 51,821 44,633
Associated Companies 2,066 3,129
53,877 47,762
42,355 62,363
@inoriw Interests-~share of profits less lasses 163 586
42,192 . 81,777
Extraordinary ltems less taxation - 3,679
Profit Attributable to Msmbers of Midland Bank Limited 42,192 65,456
Dividends First Interim 4-2p per share,
(1973 2-46p) - 4,076 2,378
Second Interim 6-35p per share,
(1973:1-75p) 6,362 1,698
(1973 Third Interim : 5-78p per share) - 5,618
L . 10,438 9,694
@eﬁained Profit Midland Bank Limited 24,489 38,799
Subsidiaries 7.553 10,736
7 32,042 49,535
Associated Companies (288) 6,227
31,754 55 762 -
42,192 65 A6
Earnings _
per share Basic 8 43:6p 837n
Fully diluted 39:bp 572p
Thens{es on pages 16 to 26 formt part of these accounts
1




Anicdiand Bani Group &
Consolidated Balance Sheet

31 December 1974

1974 1973
\ Notes £000 £000 £000 ¥
Share Capital and Reserves )
issued share capital of Midland Bank Limited 97,046 47,046
Reserves 9 378,288 270,630
deduct Investment Suspense Accounts, less taxation 9 1,366 561
. . 376,922 T 270,069
Shareholders’ Funds 473,968 ' 367,115
Minority Interests 6,983 ‘ 7;1 Bé
Loan Capital 12 ‘ 118,414 101,673
Deferred Taxation 48,5612 21,608
Provisions 11 3 32,091 : 25,952
Current Liabilities
Current, deposit and other accounts 9,032,516 7,563,223
Taxation 58,362 60,080
Creditors 16 109,607 150,302 %
Dividend 6,362 316 &%
Notes in circulation 53,621 44,674

7

A.F.Forbes, Chairrman

McFadzean, Depury Chairman

Watkinson, Deputy Chafrman

Armstrong of Sanderstead, Deputy Chairman

S.T. Graham, Director and Chief General Manager
M. G. Wilcox, Directorand Chief General Mahager
D. A. Gladwell, General Manager (Finance)

The rintes on pages 16 to 25 form part of thase accounts

12

~— 9,260,268 — 7,825,595

[TV S

9,940,236 BAIE Y
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3 ‘ 1874 1973
1 . Notes  £000  £000 £000  £000
Liquid Assets -
7 Coin, bank notes, balances o
with the Bank of England and gold 12 . 582,401 481,820
Money at call and short notice 1,487,322 1,188,650
2 Bills discounted :
" British Treasury Bills 185,807 123,724
. Other bills 173,862 121,561
5\\ 359,669 245,285
3 ) 2,429,392 1,925,755
'ﬁ Chaques in course of collection on other banks
, | inthe British Isles 294,734 303,524
) Certificates of Deposit 334,119 274,925
- Dealing Assets 13 106,328 73,546
Special Debo’sits \Aiith the Bank of England 140,180 215,095
Investments 14 350,636 398,685
Y fpebtors 15 77,099 83,743
. Customers’ Accounts, [ess provisions
o Advances 5,679,429 4,599,839
Instalment Finance 135,385 129,882
Leased Assets 16 61,190 34,051
T 5,776,004 4,763,772
Trade Investments 19 18,390 18,221
;» Associated Corﬁpanies 19 61.668 44,735
‘ @ixed Assets 20 280,37¢ 179,603
! deduct provision for obsolescence of freehold
and long leasehold buildings 10,635 9,299
269,744 170,204
Premium on acquisition of shares
in subsidiaries 83,073 76,707
9,040,236 8,348,912
13
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Midiand Bank Limited

Balance Sheet
31 December 1974

T

1974 1973

Share Capital and Reserves

Share capital authorised :
125,000,000 shares of £1 sach

Share capitaf issued:

97.046.200 shares of £1 each, fully paid

Reserves

deduct Investment Suspense Account, less taxation

Shareholders’ Funds
Loan Capital

Deferljed Taxation

"+ Provisions

Curraent Liabilities

Current, deposit and other accounts
Béllances due to subsidiaries
Taxation

Creditors

Dividend

A, F.Forbes, Chairman
McFadzean, Deputy Chairman
Watkinr~nn, Deputy Chairman

Armstrong of Sanderstead, Deputy Chairman

S.T. Graham, Director and Chief General Manager
M. G. Wilcox, Director and Chief General Manager
D.A. Gladwell, General Manager (Finance)

The notes on pages 16 to 26 form part of these accounts

14

Notes £000
125,000
9 277,941

9 1,064

10
11
6,995,394
192,987
68,741
11,206
6,362

£000 £000  £é-,

126,000

97,046 87,046
183,132

- g27
276,877 T 182.505

373,923 2794 v
106,584 93250
1,548 2,801
14,965 14,138
5,835,365
26,031 _
48,661 &
8,671
- 7,316
7,274,689, 5,925,044
5
&
+
7,771,699 3,314,784
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1974 1973
2 Notes 000 £000 £000  £00D
Liquid Assets
Coin, bank natgs and balances
with the Bank«f England 316,395 303191
Money at call and short ntdce 1,123,116 918,713
Bills discounted:
British Treasury Biils 163,734 113.386
Other bills 147 942 105,275
307376 — 7 218664
. 1,746,888 1,440,668
Cheues in course of collection on other banks .
in the British Isles - , N 221,272 219,016
CertiﬁcLates of Deposit i 306,920 134,887
Special Deposit with the Bank of England 112,625 176,720
P
Investments 14 - 224616 257,729
Debtors 6,760 5,880
@storqers' Accounts, [ess provisions’
Advances 4,312,245 3,669,351
Balances due by subsidiaries 415,030 196.317
T 4,727,275 3,765,668
Trade Investments 19 14021 12,270
Associated Companies 19 37,718 27,630
Shares in Subsidiaries atcost 160465 187,372
Fixed Assets 20 221,099 144107
@daat-pmvision for obsolescence of freehold
and fong leasehold buildings 8,160 7.062
212,949 ~ " 137,045
7,771,698 6,314,784
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Notes on the Accounts

.
{

1.

Basis of
Consolidation

= -
The Group Accaunts at 31 December 1474 doat with the state of affairs and profits of Midland Bank Limited anéiii'
its subsidiaries listed In Note 18 and the attributable share of the profits and reserves of jts essoclated companies
listad in Note 17, 2

Thay include, for the first time, the accounts of Drayton Group Limited and jts subsidiares for the vear 19
31 December 1874 and Griffin Factors Limited for the perfod 1 July 1974 to 31 October 1974. The attributable
share of profits of Griffin Factors Limited for the period 1 October 1973 ta 30 June 1974 has been Included in
Share of Profits of Associated Companies.

The accounts of the undermentioned subsidiaries have been made up to the followirg dates, in order to avo}d
delay in the presentation of Group Accounts;

31 October 1574 :

Clydesdale Bank Finance Corporation Limited,
Clydesdale Bank Insurance Services Limited,
Forward Leasing (UK) Limited,

Forward Trust Limited and its subsidiaries,
Griffin Factors Limited, T
Midland Bank Trust Corparation (Guernsey) Limited,
Midland Bank Trust Corporation (Jersey) Limited,
Scottish Computar Services Limited,

The Thomas Cook Group Limited and its subsidiaries.

30 September 1974 T
Bland Payne Holdings Limited and its stosidiarjes.

31 Dece~ber 1973 £ .
River Themes Insurance Company Limited and its subsidiaries, in the manner authorisect for Insurance /
Companies.

The accounts of the Associated Companies are made up to the dates shown in Note 17. Midland and !nte@
national Banks Limited is a-banking company which avails itself of the provisions of Part §Il of the Eighth .
Schedule of the Companies Act 1948 the directors of that c. pany only consider transfers to contingency
provisions annually and no accounts made up 1o a date subsequent to 81 March 1874 are available to Midland
Bank Limited. R

kY
Where necessary, the comparative figures for 1973 have been adjusied to accord with the presontétion adopted
in 1974,

Accounting
Policies

16

a.

Bad Debts. The charge for bad debts in the Profit and Loss Accounts of Midland Bank Limited, Clydesdale
Barik Limited and Northern Bank Limited reflects the average bad debt experience of the yaar ano'the £
precading years and the current volume of lending. The amount so charged is added 1o the provision for bad

and doubtful debts from which provision sctual bad debts lass recoveries ars deducted, Tha outstandiﬁﬁk

provision is deducted from Advances in the Balance Sheet. i
Other subsidiaries maintain appropriate providions against Bad dabts,

. Instalment Finance, Income from fixed rate instaliment finance business, after making a deducticn for certain

iniitial expenses, iz credited to Profit and Loss Account in proportion to the reducing balancss outstanding.
These balances are stated in the Balance Sheet after deduction of unearned charges and interest,
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a.

Fuen

Laasad Asvets. Ingome from feasing contracts, after geiting aside amounts for depletion of the assolz on A
rising srate, i3 ereditad to Profitand Loss Account in propertion to the Investments in related Jeasing contracts,

Depraciatlon and Ohsolescenice of Fined Assets. Frechold and lo.g leasehold (1 0N years and over
unexpired} fand and buildings are netdepreciated but a provision for ohsolescence of the buildings Is maintained
by gnnuat charges against profit, and cbsolescence is charged against this provision on majer reconstruction of
thosa buildings. Other leasahold land and bulldings are writtan off on the strafght-line basis oyer BO years, or
the pericd of the lease whichever is the shorter.

Furniture, fittings and equipment are depreciated on the straight-line basis over their estimated usetul lives.

Doallng Assets, Certain subsidiaries scquire assets with the intention of reselling them in the short term at @
profit, These assats ara stated in the Consolidated Bafance Sheet at markat valua in the case of bills and bullion
other than gold, and at the lower of cost or market value in the case of certificates of deposit and investments,

Fixed Interest Investments. Where British Government Securities and other investments with fixed
redempticn dates have been purchased for the long term at a premium o discount, these premiums and discounts
are amartised through the Profit and Loss Account over the periad from date of purchase to date of maturily,
tf tha date of maturity is.at the borrower's option within a specified range of years, the maturity date which gives
1he more conservative result is adopted, These investments are included in the Balance Sheet at amortised cost.

Profits and losses on tha realisation of these investmants are dealt with by spreading such profits and losses
squally over five years, the period being the year of sala and the four succeeding years. The remaining portion,
less taxation, is held on an Investment Suspense Account, the balance of which is aggregated with Feserves,

. Retirement Benefits. Full provision has been made by Midland Bank Limited and its subsidiaries for the

qnfunded amount estimated tt be requi.ed to cover retirement benefits relating to rast service, except for
ex gratia increases granted to pensioners sincg 31 Decembey 1970. Amounts paid during the year in respect of
such increasos have been charged to Profit and Loss Aecuunt,

. Taxation. The charge for taxation fs based on *ne prafit for the year and tekes into account the deferred

raxation zdjustments resulting irony the adoptien of policies described abova and the excess of capital allewances
aver the relevant depreciation charge. The deferted faxation shown in the Balance Sheet isin respect of 1axation
equalisation and has been calculated by the liabllity method using the current rate of corporation tax and takes
into account recoverable advance corporation tax.

Exchange Rates. Assets and llabilities of UK resident companlez expressed in foreign currencies, including
commitments for future purchases or sales, have been converted to sterling at the rates ruling at the balance
sheet dates of those companies, The Balance Shéets of averseas subsidiaries have been converted into sterling
at the ratg ruling at their balance sheet dates; odjustments arising from this conversion are included in Trading
Surplus.

Pramium on Acquisition of Shares in Subsidiaries. The excess of the consideration paid for shares in
subsidiaries since 1 January 1972 over book amounts of the net tangible assets at the effective date of
acquisition is stated in full in the Consolidated Balance Sheet, since the value to the Group of the undertakings
acquired is considered to be not less than this amount. '

3 Turnover

B

The turnover of the Group as a whole is not shown ag it results. in the main, from the business of banking.
Non-banking turnover and contribution to profit before taxatioh &nd interest on loan capital are as follows:

Class Non-banking turnover Contribution
of business to profit
1974 1973 1874 1973
£000 £000 £000 F0OCO
Insurance premiums
receivable from clients 218,923 101,300* 8,707 4,643%
instalment Finance, new business, rental income
leasing and factoring and commission 113,069 123.064 4,544,290
Travel commission and profit margins
on travel arrangements 23,420 19,8562 1,643 1,542

* For six monthg only. {Loss)

17
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Profit
hefore taxation

is arrived st y.fter chorging: £000  £O0D £0D0 £00D
Auditors” ramutieration {including £36,000 {(1873: £27,000) .o
for Midland Bank Limitad) 325 ~ 197 P
Pirectors” emciuments (of which £108.000 (1973: £38,000) T
was borna by subgidiaries) ; ‘
Feas 83 %
Other emojuments 207 : 1319 - .
| " - 280 T 1946
o - Pensions in respect of past services 12 10 )
Intarest, allo\ﬁg&d on deposits 671,361 ~>5}‘?;f,fé’6
Amounts set aside for depletion of Leased Assets 11.481 B.641
Hire of computers and oiher equipment 3519 . 3{233 f :
Deoraciation and cheolescunce of Fixed Assets: I i
Freehold land and buiidings 1614 1.631
Leasghold land and buildings :
50 years and over unaxpired 308 263
under 50 years unexpired 1,403 1100
Furniture, fittings and equipment 9,141 7264
T 12,466 10367
Amortisation of discount an loan capital 4‘1064l R
and after erediting:
Income from Investmants, including Trade Investments :
Quoted 30,944 27122
Unquoted 2187 2,799
3343 T age
Share of profits of Associated Companies ; '
Quoted (306) 786
Unquoted ' 3,024 6,267 ,
3618 7062
Surplus on disposal of Fixed Assets 531

Trading Profit and Income from Trade Investments include £5,630.000 (1973: £2,664,000) in respact of

1974

dividends receivad from UK companies grossed up for the current rate of corporation tax.
“ i B

1473

1,702 i,

*Prior to 1 January'1974 the dlsdount arising on the issue of loan capital was written off against Reserves.
It has now been decided to amortise such discounts over the period from issue to the earliest date of redemption
and to charge this amortisation against profits, In consequence of this decision the balance of Reserves at
31 December 1974 s £1,227,000 greater than if the previous accounting policy had besn continued,

Directors’
Emoluments

18

The emoluments of the Chairman amaunted to £37,000 (1973 £35,000)

The following table sets out the various ranges within which the L £ 1974 1973
emoluments of the Directors of Midland Bank Limited fell and the 1~ 2,600 3 2z
number of Directors in each range : : 2501 - 5000 10 1265
g . ' 5,001 - 7,600 3 3
7,601 - 10,000 4 3
10001 - 12500 2 1
12,801 ~ 16,000 1 1
15001 - 17500 3 2
17,501 - 20000 - 1
20,001 « 22,600 2 -
22,501 —« 25,000 1 -
32,501 - 36000 -~ 1
Son:3 of the Directors served on the Board for part of the year only. 35,001 - 37,600 1 -

-
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Tha numberof empleyees of Midland Bank Limited. other than Y £ £ 1974 1973
29

6 Empleyeey
Directors of the Bank and persons warking wholly pr mainly outsidatha - < 10,000 — 12600 67

United Kingdom, whose total emoluments recalvabie from Midland Bar® 12.601 — 15,000 22 3
Limited and itz subsidiaries exceeded £30,000 was as follows:, 16,001 ~ 17,600 8 b
; 17,501 — 20,000 4 2
i 20,001 ~ 22,500 1 -
ol i -
’?@ Taxation _The charge for taxation is rmarle.up as follows: 1974 - 1875
4 {000  £000 £000  £000
United ngdom Corporation Tax at 62% (1873: 47+ 4859 51,499 41424
including £17,520,000 (1973 £2,643 000} in respect of
deferred taxation
N Jess rellof In respuct of overseas taxaiion 3,128 BBB
W, 48,3682 46.436
QOverseas taxation 4,486 3177
.. 52,848 49,613
Jess Adiustment coilsequent upen the chainge
in the rata of corporation tax 1.027 3.348
Reliaf for national advance corporation tax - ) 1,832
’ o 1,027 4,980
51,821 44,633

|

Earhings ’

. qor share

é. Basic. The calculation of basic earnings por share is based on earnings of £42,182,000 (1973: £61,777.000)

- and the 87,046,200 shares in Issue during 1974 (1973 87,046,200) .

b. Fuily diluted. The figure for fully diluted earnings is based on adjug’s

. uarmngs of £45,186,000 (1973:
£63,549,000) after adding back interest on the 73% Convertible Subor/i: -nated Unsecured Loan Stock, less
taxetion, and 114,510,863 shares (19731 111,710,964} including the 17,464,763 shares (1973 : 14,664,7¢4)
into which the 7% Convertible Suboreinated Unsecured Loan Stock is convertible by 31 December 1983,

*‘g Reservns The movements on Reserves and Investment Suspense Accounts Group Midland
L R are as follows : . Bank
‘ Limited
Reserves {000 £000 £000
Balanco at 31 December 1973 260,188 183,132
Adjustment on acquisition of controrling Interest in associated companies 152 -
. Surplus on revaluation of frashold and long leasehold premises ‘('notr}Z!O) 76,220
Jess attributable to minority interests 316
—_ 75,9%4 70,320
Retained profit for the vear 32,042 24,489
Balance at 31 December 1974 368,287 277.941
a0'd Post-Acquisition Reserves of Associsted Companies:
;@ Share at 31 December 1973 10,441
Adjustment on acquisition of associated companies (162)
Retained (288)
Share at 31 December 1974 10.001 -
Balance at 31 December 1974 378,288 277,941
. hirverie— At vy
investment Suspense Accounts, less taxation
Debit balance at 31 December 1873 561 627
Lusses, less profits, on sales during the year 1,440 092
£ »ount charged to Profit and Loss Account (635) (56%)
Debit halance at 31 Détamber 1974 1,366 1,084
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" , ‘ - 1874 '
’10 Raam Cagital Midland Bank FOGS - £000 00 o
Limiteds 7% Qanvertitie Sukordinated . : )
thnsecurad Loan Stogk 1983/83 83,166 64,0842
103% Suberdinated ’ ‘
Unsecured! Loan Stock 1923798 23418 33418
o 106,684 "™ 03260
Subsidiarfes: $-9% So.ured Loan due 1997 ’ ‘ . 4080 4
619 1" :secured Lonn Stouk 1981/8% 2,500 2,600
93% Bonds due 1865 (US$12,326,000) 5,250 5,823 @
" 11,830 BT
118414 101,673

The 74% Convertible Subordinated Unsecured Loun Stock 1983483, including £13,333,334 Loan Stock Issupd
. on the 22 March 1974 in part satisfaction of the parchase of the whole of the share capital of Brayton Group
i Limited, may be converted at the holders’ option into Midland Bank Limited sharws, on the basls of 21 ‘shares for
each £100 of Loan Stock, on 31 May in any of tho years 1977 to 1983 inclusive, and the thalance of the stock

outstanding at 31 December 1993 is redeemabls ot par with provision for earlier repayment. - N

§ o
The 9-9% Secured Loan is redeemable by semi-annual Instalments of £42,500 until 31 December 1997 whenthe ~
halance is repayable. The oter Loan Capitel fs redeemable at par between the dates shown, except for the
94% Ecnds due 1386 which arfe redeemable by aqual annual instalnianty, ‘wilh provisien for earfiar repayment,

" . H S F

B '” Pravisions , * Group Midland Bank

o ' ' Limited *

4k 1974 1973 1974 71973

! - - ] £000 £000 £000 £000
Provision for retirement benefits, (ess taxation . 22707 20484 14865 14,138
Provision for unexpired risks and outstanding claiis - )
of insurance subsidiaries 9,984 6,468 -

32091 25952 - 14,066 .34,

12 Coin, bank notes, Coin, bank notes, balances with the Bank of England and gold includes gold bullion, amounting 1&){5
balances with the £192,943,000 ar currant market value (1973; £99,984,000) held to mast customers’ unallocated gold
Bank of England demand deposits. ' . o ’

and gofd
1 ) Dealing : 1974 1973
&J Assets . : £000 £000 £000  £000
Bulffon other than Gold 54,462 38,714
British Treasury Bills . 4,607 1,86 . -
Other Bills 12,458 B
Certlicates of Deposit 11,806 15,264
Invesimants Quoted in Graat Britain (valuation: £20,898,000)  20.811 12,334 | -
| (valuation 1973: £12,363,000; G
" Quoted elsewhcro {valuation : £344,000) 841 1,480
L {valuation 1973 £1,830,000)
21,752 13,714
3 Unquoted {valuation : £243,000) 243 6.679
e (valuation 1873: £6,687 00)
T 21,985 20,393
105,328 73,648
————— wieamrmark
Bullion and biils are stated at market value and certificatas of deposit dnd investments at the lower of cost of
ﬁ ‘ market vaius.
Quoted Investments are valued at middle market prices and unquoted investments at Directors” valuation.

20
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1974 PP

Book Waluation GCegl Wuby o
Amount FAGATITEH S
£000 £0600 £500 [N
Group
Held by other than insurance companles
Quoted o Securities of, or guarantaed by, ‘ N .
’ the British Govamment . 303129 276,695 544371 314,402
Othars : quoted in Great Britain ; 10,520 8284 123595  11.04
4 quoted elsewhare 1 26,861 25,236 28.31% 27010
S 340520 311,316 SEBO77  2G0OARS
Unquoted v 7,788 7.822 131724 11.63¢
| b -
. o 348,308, 319,137 396,867 802013
L . 9 R T rn——p—
Held by insurance companies 2,326 1,884
350,635 348,685
v ™ , S,
Midlend Bank Limited
Quoted securities of, or guaranteed by, ' i
+ the Britisli Government 224,616 - 204,805 267729 232,850

Where British Goveu'ment Securities and other mve.,tments with a fixed redemption date are hald for the jong
tarm, they are stated at an.ortcsed cost amounting to £331,480.000 (1972: £355,164,000) for the Group and
£224,616,000 (1973 €257 fz.q 600} for Midland Bank Limited which, in total, is lower then their redemption

value, v

In the case of the Group, thr.r”/la/i fie majority of these investments mature within eight years, the average period
10 maiurity being within three Ssears; in the case of Midland Bank Limited, these investmenis all mature within
eight vears, the average pefiod to maturity being within three years,

Investmants held by insurance compames are stated at cost less investment reserve which is below thelr
market value.

All other mvestments are stated at cost less provision.
Quoted mvestmenfs are valued at middie market prices and unquoted investments at Directors’ valuation,

L T

L\'

1 . Craditors !
~and Debtors

Craditors and Debtors comprisé: e ’ Craditors Debtors

: 1974 1973 1974 1973
A ‘ £000  £000  £000  COOU

Banking - 23686 70,681 13,621 12B.2.5

Insurance 56,647 56532 44,788 39,888
Travel 28,27% 23,483 18890 16,540

109,507 150,302 77099 83,743

1 6 Leased Assets

@

1974 1973
£000 £000
Cost ‘ : 89.086 53703
fess Aggrepate amounts set aside for depletion 27.495 9559

. -t o e

61,190 34061
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Detalls

af Trade
inveatments
antd Asaociaied
Companies

22

Trade [avestmenis

The Agriculturat Martgeai Corporation Limited
Tne Bankers” Clearing Hodse Limited

Europaan Banking Compiany Limited

Banque Europdenne de Crédit SA

Bangue Eurcpdenne pour 'Amérique Latine SA
Euro-Pacific Finance Corporation Limited
Europalsch Asiatischa Bank AG

Malta International Banking Corporation Limited

Assoclated Companies

Bankeré’ Automated Clearing Services Limited
" (t4sued Share Capitat £100,000

Loan Capital £4,700,000)

Finance for Industry Limited
{Issuad Share Capital £60,000,000)

The Joint Credit Card Company Limited
(Issued Share Capital £300
Loan Capita! £8,253,000)

Midland and International Banks Limited

(Issued Share Capital £10,000,000

Subordinated Loan Capital £5,000,000)

UBAF Limited

{Issi5d Sharo Capital "6 000 000
Subordinated Losn Swock £6,000,000)

Arab Commercial Enterprise s Holding €A
4lssued Share Capital US$800,000)

- Capel Court Corporation Limited
{Issued Share Capital A$5,691,000)

European-American Banking Corporation
(Issued Share Capital US$18,000,000)

European-American Bank & Trust Company
(!ssuedt Share Capital US$60,000,000)

Ship Mortgage International NV
(Issued Share Capital F1.20,000,000)

*Unaudited interim accounts

The country of operation of the above companies is the sama as *heir dountry of incorporation with the
exeeqition.of Banqus Européenne pour I'’Amérique Latine SA which operates in l.atin Aimerica and Arab

Country of

Great Britain
Great Byitain
Great Britain
Belgium
Belgium
Australia

West Germany
Malta

Great Britain

Great Britain

Great Britaln
Great Britain
Great Britain

Luxembourg
Australia
USA

USA

Holfand

Gommercial Enterprises Holding 5A which operates in the Middle East,

In rione of the companids listad is therd more than one cla share,

Agcounty
Incorporation made up to

30.11.74

30.9.74+

31.10.74
31.3.74
3.12.74%

30.6.‘;4*
50.9.74
31.12.74
31.12.74

30.9.74¢

intersst of
Midland Bank 1 8
Limited . )

a1 31 December 1974
Direct mdlrect,/

13%
17%
14%

18% ' - N
15% & &
15% =
14% : \ J
13% 13% =%

24%
21% 1%

16% 2%

33%
30%

45%
45%

25%
25%

ETO
269@ . ".@
20%

18% 2%

25%

& B

In Sdarion we ora certain other Trade Investmerits and suudciated Companies which, in the opinion of the
Directors, do not matana'ly affect the profits or assets of the Group,
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Bland Payne Group

Bland Payne Holdings Limited

Bland Payne Lirnited

Bland Payne Reinsurance Brokers Limited

Bland Payne (UK) Limited

Bland Payne Australia Limited
Hiver Thames Insurance Cumpany Limited
Southorn Marine & Aviation Ur.derwriters Incorporated

Clydesdale Bank Group
Ciydesdale Bank Limited*

Clydesdale Bank Finance Corpnraﬂon Limited*
Clydesdala Bank Insurance Services Limited*
Scottish Computer Sewices Limited*

Midiand Bank Fmanco Corporation Group
Mirland Bank Finance Corporation Limited

Forward Trust Limited

Farward Leasing (UK) Limited

Griffin Factors Limited

Midland Bank Trust Corporation {Guernsey) ertted i
Midiand Bank Trust Corporation (Jersey) Limited
Midland Montagu Leasing Limited

Midland Bank insurance Sarvices Limited

Midland Bani Trust Company Limited

Montagu Trust Limited

Montagu International Holdings Group
Momagu Intarnational Holdings Limited
Guyerzelier Zurmont Bank AG

Northern Bank Group

Urited Northern Banks Limited

Novthern Bank Limited

Northern Bank Development Corporation Limited
Northern Bank Executor and Trustee Company Limited
Nerthern Bank Trustee Company Limited

Samuel Montagu Group

Samuel Montagu & Co. Limited

Drayton Corporation Limited

Drayton Montagu Portfolio Managemant Limited
Jersay Intarnational Bank of Commerce Limited
Midland Montagu [ndustrial Finance Limited
Northern Bank Financa Corporation Limited
Samuel Montagu (MBFC) Limited

Thomas Coolt Group

The Thomas Coo¥ Group Limited

Thoras Cook Limited

Thomat Cook Bankers Limited
Thomas Cook Overseas Limited

Thomas Coo' Incorporated

*Ragistered in Seotland.

Country of
Incorporation
and operation

Great Britain
Great Eritain
Great Britaln
Great Britain
Australia
Great Britain
Usa

Great Britain
Great Britain
Grest Britain
Great Britain

Great Britain
Great Britain
Great Britain
Great Britain
Guernsay
Jersey

Great Britain

Great Brifain
Great Britain

Great Britain

" Great Britain

Switzerland

Northern lreland
Northern fraland
Northern Ireland

" Northern Ireland
Republic of irefand

Great Britain
Great Britain
Great Britain
Jersey

Groat Buiain

Republic of lreland

Great Britain

Great Britain
Great Britain
Great Britain
Graat Britain
USA

Interast of
Midland Bank
Limitad

8131 December 1974
Dirgct Ingirest

100%
80%
B0
80%
80%

100%

100%

100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%

100%
$4%

100% ‘
100%
100%
100%
100%

77% 23%
100%
100%
100%
100%
100%
100%

70%
0%
70%
53%
53%

In addition there are certain other subsidiaries whose I+ wults, in the opinion of the Directors, do not matatlally

affact tha profits or assets of the Group.

i3
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: agta 1574 1874 A7y a7
1 9 Evcsmnts Book WYaluation 8 oa %;i‘mtv:;
and Azsociated Trade Investmaents {nole 17) Ampunt e o
Compatiss Group : 1 £0D0  £000 X8
gt cost less provision s Quoted 5007 7.073 A715 1034
Unquoted 13,383 15,192 12.800 1519
18390 22206 18231 25950
“fidfarid Bank Limited,
stcost leas provigion: Quoted 4735 5,944 46541 303 @“‘
Unquotad 9,286 11,166 7.643 BALD
14,021 18,100 12,270 18987
i e o M pmtmsmmrt
Assoclated Cormpanies (note 17)
Group, .
at cost plus share of past-acqulsition
: resarves; Quoted 1.446 1,862 1477 2,361
‘1 \\\\ Unguoted 80,122 58,034 i?‘.?fg 60,052
{ | \\ 61,568 55,890 44,736 02,363
vy Midland Bank Limited, e
bl atcost! Unquoted 37,718 45525 225%. 1 51493
S
| f \l\;\ Quoted investments are valued at mldd!'é:‘g market prices and unquoted investments at Directors’ valuation,
4 f) O Fixed Assets Freehold Leasehold land  Furniture Totol
of “ land & & buildings  fittings &
it Y " buildings 50 vears Under equipment
L ::; e end over B0 years
e e G unexpired  unexpired
i N reup £000 .£000 £000  £000 £000
o Cost or valuation at 37 December 1973 114,880 15,167 26,902 63,208 220,165
: Additions and transfers: .
On acquisition of Subsidiaries 12,780 - 21 245 13.%f N
Others 6,627 2,707 3,103 11,326 23,605°
Disposals : (441) (3 | (165) (3.751%) {4,360
Surplus on revaluation 74.055 2,165 O - - 76,220
Cost or:\r'aluation at 31 Decsmber 1974 207,781 20,026 28.861 71,026 328,694
Jess Accumulated depraciation o 1.596' 10.087 36,632 48,315
Net book amount 1 31 December 1974 207,781 18,430 19,774 34,394 280.379
Nat book amount at 31 December 1973 114,880 13,769 18.084 "’.3f2.750 ~ {79,503
Midland Bank Limited .
Cost or valuation at 31 December 1973 96,046 11,173 19,674 49178 176,36}3
. ’ ' ’ A
Additions and transfers i 4,077 1,986 2,083 6,885 15.(@)
Disposals (87) -} (17) (2.633) {2.737)
Surplus on revaluation 68,155 2,165 - - 70.3_2_9
Caost or valuation at 3% Deceémber 1974 168,191 156,324 22,050 53,427 258,992
; less Accumulated depreciation - 1,447 8,887 27.559 37,593
Nat book amount at 31 December 1974 168,191 13877 13,163 25,868 221,089
Net book amount at 31 December 1973 42,046 2807 12013 2651 144,307
. i, it - e pa—
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2 O Fixad Assatn
Ned  cantiauee

Group  Midiand

B i Bank

Costor valuation of fixed agses Limited
at 31 Dacember 1074 comprisss:  Land and buildings: £QO0 £00D
atvaluation1870 5,498 -

. 1874 207,600 173.441

at cost to the Group 44,672 32,124

267,668 205,566

Eurniture, fittings and equipment, a1 cost 71,028 53,427

328,594 268,092
The mafar freshold and leng leasehold (100 years and over upaxpired) premlses of the Group excluding

* Northern Bank Limited, together with a progortion of other such pramises, have bean prefossionally valued by

Masasrs Healoy & Boker as at 31 December 1474 {or in the case of certeln su'isidiaries by Messrs Jones, Lang,
Wootten as at 31 October 1974) on the basis of their values as now occupied and for the purposes as now
used. The values of the remeining premises in these categorios hava also been reviewed by Messrs Healey &
Baker on the smme basls,

The results of this valuation and review have been incorporated in the books apd freshold premises are now
stated at £207,781.000 for the Group and £168,191 000 for Midland Bank Limited, and long leasehotd premises
{100 years and over unexpired} are included at £7.988,000 and £5,250,000 respectively. The jesultant surpiuses
of £76,220,000 for the Group, less amount attributable to minority interests, and £70,320,000 ior Midland
Bortk Limited have been added to Reserves.

2 Capital
Expenditure

. 1974 1873

Contracts for outstanding capital expenditure not provided for £000 £000
in these accounts amount to: - : ' i

‘ Group o 19.828  11.465

Midland Bank Limited 8,664 7717

In addition, the Board has authorised capital expenditure amounting approximately to £14,672,000 (1973:
£37.372,000} for the Group and £1 1,635.000 (1972 :£33,448,000) for Midland Bank Limited,

2 ﬁ‘@ Contingent
<3 Liabilitios

1974 1973

Thera are the following contingent Jiabilities in respect of : £000 £000
Foreign currency transactions Group ‘ 2,027,415 1,654,337
Midtand Bank Limited 793,297 . 575,758

Acceptances and Engagements Group 1,078,303 786,428
Midland Bank Limited 845,339 BOb,462

Builton transactions Group 164,954 188,067

Midland Bank Limited has guaranteed payment of sums due, or which may become due, under policles signed
end issued by the Juztitute of London Underwriters on behalf of River Thames Insurance Cémpany Limited, a
wholly owned subsidiary,

No provision has been made for any taxation liabilities which might arise on the proceéds of disposal of land
and buildings at their revalued amounts in excess of cost,
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Report of the Auditors @

tothe ilembers of Midland Bank Limited

We have e:Eémined the accounts of Midland Ban¥ Limited setoutonpeges 111025, incorporated In the
consslidated aceounts are accounts of subsidiaries and associated companies audited by other auditors,

in our opinfon the company's bafance sheet and the cnnsolldateu accpunts have been properly
prepared in accordance with the provisions of the Companies Acts 1948 and 1967 and give for the
company and for the group, so fer as concerns members of the company, and so far as is pranticable in
vigiw of the fact that the accounts of some subsidiaries and associated companies are made up to dates
other than 31 December 1974, a true and fair view of the state of affairs at 31 December 1974, and of
tha profit. )

./

Whinney Murray & Co,
Chartered Accountants .

London

28 February 1976 ’ o -
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Clydesdale Bank

group of companies
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Midland Bank Group

Tha Midland Bank wias established in 1836 as the Birmingham and Midland Bank, and in the
period hetween it inception and the end of the First World Woar it absorbed o graat pumber of lonks
throughout England and Wales ~ same of them local, athers already operaling on a wider basis, The
name of the Bank has bieen changed on a number of vecasions over the years 1o refiect its development
and tha present title of Midland Bank Limited was adopted in 1923,

Midland Bank moved north of the border in the 1620s, to acquire firstly the Clydesdale Bank and
subsequently the North of Scotlend Bank, These twe banks have since been amalgamated and form
the present Clydesdale Bank. Before its first Scottish acquisition, Midland Bank had already estab-
lished itself in Irefand by taking over the Belfast Banking Company In 1917 in 1965, 4he Northermn
Bank was acquired, and these two banks were amalgamated five years later, with Northern Bank as
the operating company, f

fn recent yoars, Midland Bank has extended its interests into fields outside the traditional business of
the Clearing Banks, starting in 1958 when it acquirsd Forward Trust, the instalment financo company.
In 1867, a substantial minority interest was obtained in Montagu Trust, and the remalnder of its share
capital was purchased In 1973 the Midiand,Bank Group thus added merchart Lanking, through
Samuel Montagu & Co., and international insurance broking. through the Biand Payne Group, to its
range of services. The merchant banking arm was further strengthened last year following the
acquisition of Drayton Group.

In 1972, Midland Bank led a conscrtium which successfully bid for The Thomas Cook Group, the
international travel and forwarding organisation, and in 1973 purchased a 50 per cent helding in
Griffin Factors, which has since become a wholly owned subsidiary. ,

In addition to the various acquisitions it has made over the years, Midland Bank has itself formed sub-

sidiartes to handle cpecialised lines of business, such as executor and trustee services, leasing
facilities and insurance broking and advice.

-"-Further information about the principal trading subsidiaries in the Group is given below, and a struc-
ture chari will be found following page 30. The Group also has substantial minority interests in a

considerable number of banking and other financial institutions, both at home and abroad, some of
which are listed on page 22, ‘

The Midland Bank Group now operates through a *~tal of 8,635 branches and offlces in the ,Eri’tish
Isles, including the Republic of Ireland, and 148 in other parts of the world, o

Principal trading companies in the Midiand Bank Group

Clydesdale Bank Limited

Clydesdazle Bank Limited operates in the commercial banking field through its branch network in
Scotland and a number of branches in England. It also 3cts as trustee and executor and oifars
investmeént management and stock exchange services.

Clydesdais Bank Finance Corparation Limited,

Clydesdale Bank Finance Corporation Limited undertikes a variety of banking services. Its main
lending function lies In the granting of medium term loana to industry and commerce,

Clydesdale Bank Insurance Services Limited

Clydesdale Bank Insurance Services Limited provides an insurance broking and agency service. It
operates mainly through the branch network of the Clydesdale Bank,

Scottish Computer Services Limited

Scottish Computer Services Limited has as its principal activity the provision of cohiputer facilitias
together with ancillary services through the operation of a computer bureau,
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Northern Bank Limited
Northern Banlks Limited provides commerciel banking services through a nebwork of branches in
Narthere fretand and the Republc of Prefand. 2

Northern Bank Devalopment Corporation Limited
Morthern Bank Development Corporation Limited Is 2 merchant banic based in Northern irelang,

s primary functions sre the acceptance of deposits in significant amounts, wither st gall or %

pesiods up to & vears, snd term lending of & capital nature for up 1o 10 years. Otser services inglu
the handling of take-overs, mergers and public issues, .

Northern Bank Exacutor and Trustea Company Limited
Morthern Bank Trustee Company Limited

These companies provide a wide range of financial services including perzonal financial plapning,
acting as executor and trustee, managing investments and adwising on personaf {axation and Jife
assurance,

Midland Bank Insurance Services Limited
Midland Bank Insurance Services Limited provides insurance advice and broking services to
customers of the Midland Bank and operates through the domestic bianch network. .

Midland Bank Finance Corporation Limited

Forward Trust lelted
Forward Trust Limited is a deposi taking bank which specualisns in the provision of instalment

finance and, togsther with its subsidiaries. operates a network of branches throughout the British

Isles, including the Republic of lreland. Forward Trust also operates a number of “moneymarkats”

which offer financial services, incleding savings and loan schemes, designed particularly for

individuals who do not maintain a bankmg account,

Midland Montagu Leasing Llnuted
Midland Montagu Leasing Limited is responsible for all the leasing activities of the Midland Ba%

Group. 1t is involved directly in the financing of major capital investment areas, inciuding energy

exploration and production, shipping and aireraft; through its subsidiary, Forward Leasing (UK)
Limited, it provides retail leasing facilities for plant, equipment and vehicles 1o all sectors of the
economy.

Griffin Factors Limited

Griffin Factors Limited provides a complete factoring service which includes maintenance of sales
ledgers and collection of accounts, the provision of insurance against bad debts, and the arranigément
of secured financial facilities, ‘

Midiand Bank Trust Corporation (Jersey) Limited o
Midland Bank Trust Corporation (Guernsey) Limited @‘
These Corporations offer merchant banking facilities and a complete range of trust services. they
accept deposits in significant amounts, and lend in sterling and in other currencies at short and
medium term. A Corporation with similar ob;ectwes wne recently formed in the Isie of Man. :

iVidland Bank Trust Company Limited

iMidland Bank Trust Company Limited, operating through a countrywide network of branches,
undertakes management and trustee services for pension funds and supnliee sustodian facilities,
For private customers, it makes available executorship and trustee services and investmernt and
taxation management facillties, It is particularly active as trustee of mutual fund operations and is
trustee for over 25 per cent in number of all United Kingdom Authorised Unit Trusts.
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Thomas Cook
groupof companies

Samuel Montagu
group &.f companios

The Thomas Cook Group Limited

The Thomas Cock Group Limited, through its subsidiarias, operates o worldwide chaln of aftices,
trading as rotail trawel agenis, tour operators, foreign exchange dealers ane jssuers of travellers
eheques, freight fonvarders and insurance agents,

Thomas Cook Limited

Thomas Cook Limited ¢perates the largest retail traval agency in the United Kingdom and, additionally,
acts as a tour cperator,

Thomas Cook Ovarseas Limited

Thomas Cook CQverseas Limited cperates the businass of The Thomas Cook Group, excluding
banking, outside the United Kingdom either directly or, in the case ¢f the United States of America,
Ausiralasia, South Afirica and Continental Europe, through subsidiary companics,

Thotmas Cnok Bankers Limitod

Thomas Cook Bankers Limited Issues travellers cheques in various currencies and has wholesate note
dealing onerations in various centres, notably London, Paris and Amsterdam,

Samuel Montagu & Co. Limited (Incorporating Draytan)

Samuel Montagu & Co. Limited has, since 1973, been a wholly owned subsidiary of Midland Bahk
Limited and now incorporates the businesses of Drayton Corporation Limited and Samuel Mentagu

~{MBFC) Limited. As a leading international merchant bank Samue’, Montagu provides services in

cennection with forsign exchange, sterling and curreney deposits, credit facilities and advice on
corporate finance, The bank is a member of the Accepting Houses‘ Cornmittee and of the Issuing
Houses Association and is also a ieading member of the London Gold and Silver markets.

o
r

Drayton Montagu Portfalio Managemerit Limited (

Drayton Montagu Portfolin Management Limited is & new company cembining the investment
divisions of Drayton Corporation and Samusl Mortagu, It provides a fufl range of investment
management services, covering many different types of portfelio and all the world's major stock
markets.

Northern Bank Finance Corporation Limited

Northern Bank Finance Corporation Limited provides, from Dublin, a comprehsnsiveo fange of

merchant banking services, Thase includ= the acceptance of deposits, the provision of short and
medium term loans, acceptance credits, advice and assistairce in mergers, takeovers and capital
flotations, underwriting services and equity participation in venture capital projects,

Midland iMontagu Industrial Finance Limited )

Midland Montagu Industrial Finance Limited is a development capital company, investing in the
equity of private companies with the Intention of assisting their growth to public flotation, merger or
acquisition, within a period of, say, § years,

Jersey International Bank of Commerce Limited

Jersey International Bank of Commerce Limited is a merchant bank operating in Jersey. It provides a
full banking service, including accepting deposits and making advances, and offers a complete
range of trust and corporate services for residents and non-residems of the Sterling Aroa. It also
acts as tiustee for penzion and superannuation funds and provides full administrative services and
financial facilities for hport/export business,
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Clydesdale Northern Bank F Midland Bank Midland 8ank Midland Bank The
Bank i Limited " Insurance Finance Trust Company Thomas
Limited , Services Corporation Limited 2 Group
: | Limited Limited l Limited
. ; Northern Bank ) B
Clydesdaie Bank Development
Finance g » Corparation Forward Trust { Thomas Ce
_Corporation ] Limited Limited Iy Limitea
Limited :
b Northern Bank Midtand Mon;agu ‘thomas ©
Clydesdale Bank Executor Leasing * Owverseas
Insurance Services and Trustée Limited i Liniteg
Limited : Company
Limited ’

. Griffin Factors Thomas
Scottish B . Limited Bankers
Computer Seivices § Northern Bani Limiter]
Limited Trustes Company
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