—

y I‘RADR AW |

@ tradeA!@

: +B Ry - OMNU(AJ e
'\;, ,; ot SUCaR L

S

TRADE AlID UK
FOUNDATION

. . -a . N - - - At - - .
L s LT o .l S LN

¥ . . - - N i - ' LI
. (R ) . . ) L ! ) [ [ R _4 . .

R I 4 e [ N ' ' . e . "-.. ¥

. . : . [ . E - i ' ]

. Y T : 'y * ) | . . PR !

1 ! p . ' . - ‘ - l ' I ¥
- e

e RPN

Report of the Trustees and Unaudited Financial Statements

for the year 1st April 2021 to 31st March 2022

20/1 2/2022
COMPANIES HOUSE

TUESDAY



TRADE AID UK FOUNDATION
CONTENTS

REPORT OF THE TRUSTEES

COMPANY INFORMATION
LEGAL AND ADMINISTRATIVE INFORMATION
STRUCTURE GOVERNANCE AND MANAGEMENT
ACHIEVEMENTS AND PERFORMANCE
SUMMARY
FINANCIAL REVIEW
RESERVES POLICY _
CTIE R aene Wy
* 1 PLANSFORFUTURE - o
- sy :‘ S 1.
. ‘DECLARATION AND PUBLIC BENEFIT .
MND PUE AR

]..éfGNAToriiE's'_ T A

- . # P
- a wab - - -y i e A e o W Mma e

INDEPENDENT EXAMINERS REPORT _

EXAMINERS REPORT AND STATEMENT ' )
¥7fres STATEMENT OF.FINANCIAL ACTIVITIES Y

STATEMENT OF FINANCIAL POSITION

NOTES TO THE FINANCIAL STATEMENTS

TRADING AND PROFIT AND LOSS ACCOUNT

vy

OVERSEAS AID REPORTS FROM BENEFICIARIES

SEED MADAGASCAR

CHILDREN ON THE EDGE

r"f..',

w

L
el |
IR

-~ s

SOV |

13-26
13-19

19-26



TRADE AID UK FOUNDATION

COMPANY INFORMATION

FOR THE YEAR 15t APRIL 2021 to 31st MARCH 2022

Directors and Trustees David Gerrie
Caroline Gerrie

Nigel Dedman

Reglstered ‘Company:Number; e
RPN A 1
Reglsitered Char ty Number.:. ? p2H 144621 flae
.r|4-...1.. ;-..., d..,._...... JZ_....L "'.J .._..J ,'T.'.{J o j.; .

T gi.:j:ohn s House
L ll." [”‘{I‘"‘T‘!l"'&'—"‘:vf;{"“""“l“’ —rg
I St: John s Street

W.”L J ,,:-; x fl -----

) Chlchester

Registered Office
TN

X Ex]

LR, ;“-.,\.'

‘1"_!"‘1-"“1{?

a ----‘,;_-«--—:1

West Sussex

PO19 1UU

Independent Examiners Emmaus Chartered Accountants
Westmead House
Westmead
Farnborough
Hampshire

GU14 7LP



TRUSTEES REPORT

1st April 2021 to 315t MARCH 2022

The trustees, who are also directors of the charity for the purpose of the
Companies Act 2006, present their report with the financial statements
of the charity for the year ended 315t March 2022. The trustees have
adopted the provisions of the Statement of Recommended Practice
(SORP) ‘Accounting and Reporting by Charities’ issued in March 2005.

Legal and Administrative Information

The Trade Aid UK Foundation is a UK registered charity (number
144621) and a registered company (number 07256229 England and
Wales) whose registered address is:

St Johns House
St Johns Street
Ch%chest?r f;’.‘; hi:i\ .

Carolme Gerrie (Founder);,,,"i, 'l .3,1&

e e ok

Nigel Dedman (Founder & Treasurer)

Structure, Governance and Management

A declaration of Trust registered 10" November 2012 and constitutes a
limited company, limited by guarantee, as defined by the Companies Act
2006, incorporating the Memorandum and Articles of Association dated
18th May 2010, governs the activities of Trade Aid UK Foundation.

Trade Aid UK Foundation provides funding for the relief of poverty from
income achieved under a deed of covenant from Trade Aid International
Limited. No fundraising activities are undertaken where the public are
requested to donate to the charity. Trade Aid UK Foundation is the
charitable arm of Trade Aid International Limited.

Achievements and Performance

Since its formation, Trade Aid UK Foundation has been the charitable
arm of Trade Aid International Limited, supporting various aid
programmes around the world.



Funding is received from Trade Aid International Limited, the origins of
which chart back to 1997 when Trade Aid UK, was formed by David and
Caroline Gerrie. This led to the establishment of Trade Aid International
Limited in 2002 when Nigel Dedman became an integral part of the
founding team. The development of the Trade Aid UK Foundation in
2012 was a natural progression with the growth of the business. Funds
are not sought from any other third party or private individuals.

In 2021/222, Trade Aid UK Foundation continued to feel the impact of
the covid pandemic. Income from sugar sales has been affected by
worldwide commercial decisions outside the influence of the
Foundation. In particular, as the world started to emerge from
lockdown, surging demand inevitably saw the price of raw materials
increase which has reduced profit margins leading to lower levels of
donation. The effect has seen an income reduction of 60% from the
initial forecast for 2021/2022. Consequently, the anticipated £36,000
in receipts dropped to £14,313 actual receipts over the 12-month
reporting period.

Notwithstanding this, the Foundation has been able to direct its efforts
to support to.two keyq programmes;-a:new school bunldmg project in
Anosy, M[adagascart Land the Iong-stangmg support to the Chlldren S
Refuge and‘Educatlon Centre; in Blhar, Indial.} The 'detalls ,of these
pro;ects are mcluded in th|s report.‘.;,.] iy ;’ J o '-’-'.., T L5

——— B

Trustees’ meetings have had to | be conducted via Zoom or telephone call
as a result of covid and post-lockdown busmess practices.

Sum-“lﬁs’i‘*‘— RAL L vaRa L I b :r' . H i‘:- !l-,“ Laks LERih AT TORE T “~‘5_"ifi
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Trade Aid UK Foundation donate to ‘chirities and aid organisations
which are able to fully account for monies spent and give detailed
information on the progress of their work. These reports and the history
of aid relief supported by Trade Aid UK Foundation are available to read
on our website www.tradeaiduk.com

Financial Review

A review of the balance sheet and accounts, as at 315t March 2022, has
taken place and the Trustees have agreed that they are an accurate
record of the Foundation’s accounts.

Trade Aid UK Foundation has maintained its unique position in that
overheads are kept to a very bare minimum, which consist of
accountant fees, legal fees and bank charges, thereby maximising the
funding available for aid programmes. Receipts from Trade Aid
International Limited meant that the Foundation was able to donate a
total of £16,000 into two vital aid programmes in the year to 31st March
2022.

All funds held by the Foundation are unrestricted and that the Trustees
act as custodians of such funds.



Reserves Policy

The unrestricted reserves at the balance sheet date were £8,001. The
‘trustees aim to have unrestricted reserves of £500 to cover core
expenditure for 6 months.

Plans for Future Periods

Trade Aid International continues to develop products and distribution
of existing lines and, with this will continue a steady flow of income into
the Foundation. It is therefore intended that the support to existing
charities will continue, where appropriate, but also that new charities
will be considered to receive grants for their work overseas.

Declaration and Public Benefit Statement

The Trustees have a duty to identify and review the risks to which the
charity is exposed and to ensure appropriate controls are in place to
provide reasonable assurance against fraud and error.

The Trustees believe that they have complied with their duty to have
due regard to the guudance on public benefit published by the

LComrIm_?snoq m;exercusmg t'helr, p?wers ‘and dutles. ir- —-;-! vs:\}L

! ven ) ] ’h-i e n e by v ; -

The Trustees declare that they ﬁave appsoved the trustees report above
Y = N A i S :.‘;

Slgned by: charlty.s;Trusteesil P r-LJ Y 1-I!‘:= iy JHEL

David Gerrie Caroline Gerrie Nigel Dedman
Co-founder Co-founder Co-founder

Dated: 31st October 2022
Charity Number 1144621



Trade Aid UK Foundation
Year Ended 31st March 2022

Independent Examiner's Report to the Trade Aid UK Foundation
I report to the charity trustees on my examination of the accounts of

Trade Aid UK Foundation for the year ended 31st March 2022.

Responsibilities and basis of reg'ort
As the charity’s trustees of the Company (and also its directors for the

purposes of company law) you are responsible for the preparation of the
accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required
to be audited under Part 16 of the 2006 Act and are eligible for
independent examination, I report in respect of my examination of your
charity’s accounts as carried out under section 145 of the Charities Act
2011 (‘the 2011 Act’). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of
the-ZO].erCt r.f“: '\. TR ~ Trrraeerre L
NN N I DT 5;??‘1 T T
ndegendent exammer S statement;- ,’ﬂ JJ]\] 'W' '.“.7." f
I have completed‘ my examlnatlon IJconﬂrm,that no matters_i_l_'\ave com e’ to

my attenfion in"Connection with the examination giving me dauseto™

believe: re il e S &

(1) accounting records were not kept in respect of the Company as

T Trequired by section 386 of the 2006~_Act orRITIT R T IR

(2) the accounts do not accord W|th those records; or

(3) the accounts do not comply with the' accountmg requirements of
section 396 of the 2006 Act other than any requirement that the
accounts give a ‘true and fair view which is not a matter considered
as part of an independent examination; or

(4) the accounts have not been prepared in accordance with the
methods and principles of the Statement of Recommended Practice
for accounting and reporting by charities [applicable to charities
preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection

with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

d»/éfeq«%

Sarah Shearer FCA BSc AICB
Westmead House

Westmead

Farnborough

GU14 7LP

15th December 2022




Trade Aid UK Foundation

Statement of Financial Activities including Income and Exgenditure
for the year ended 31st March 2022

Year ended Year ended
31.3.22 31.3.21
£ £
Notes
INCOME AND ENDOWMENTS
Income and endowments from
Donations and legacies 14,313 32,013

EXPENDITURE ON

Charntable actlxz-t-‘n-és #

\* vl

il iy
Support costsj YE B da
[N INEW. o

NET INCOME/(EXPENDITL!_B_E)
AND NET MOVEMENT IN FUNDS?F

ermem 1)

RECONCILIATION OF FUNDSY, -
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD 8,001 10,176



Trade Aid UK Foundation
Statement of Financial Position as at 31st March 2022

Year ended Year ended
31.3.22 31.3.21
Unrestricted Total
Funds Funds
Notes £ £
CURRENT ASSETS
Cash at bank and in hand 4 8,461 10,626
CURRENT LIABILITIES
Trade and other payables: 5 (460) (450)
Amounts falling due within one year
NET CURRENT ASSETS 8,001 ‘ 10,176
TOTAL ASSETS LESS CIIBRENT 8,001 10,176
LIABILITIES '-"«. {-_’-«1 AR s XN
AR ATy
NE'll'- ASSETS AT f _}, . #,8,001 [+ {..710,176
[ 1 P do 3 ST
FUNDS - ._.. ‘ &’i ey 9.....__11-:- i“— -’ -‘--,J v
Unrestricted funds 8,001 10,176

TOTAL-FUNDS -~ a4 rare- - -8,001 pa——-n 107176

The charitable company is entltled to exemptlon from audit under Section 477 of the
Companies Act 2006 for the year ended 31st March 2022
The members have not required the charitable company to obtain an audit of its
financial statements for the year ended 31st March 2022 in accordance with Section 476
of the Companies Act 2006.
The trustees acknowledge their responsibilities for
(a)ensuring that the charitable company keeps accounting records that comply with
Sections 386 and 387 of the Companies Act 2006 and
(b)preparing financial statements which give a true and fair view of the state of
affairs of the charitable company as at the end of each financial year and of its
surplus or deficit for each financial year in accordance with the requirements of
Sections 394 and 395 and which otherwise comply with the requirements of the
Companies Act 2006 relating to financial statements, so far as applicable to the
charitable company.
These financial statements have been prepared in accordance with the special provisions
of Part 15 of the Companies Act 2006 relating to small charitable companies and with
the provisions of Financial Reporting Standard 102 (FRS 102).
The financial statements were approved by the Board of Trustees on 14th December 2022
and were signed on its behalf by

peatdis—

N Dedman - Trustee

The notes form part of these financial statements
7




Trade Aid UK Foundation
Notes to the Financial Statements for the year ended 31 March 2022

STATUTORY INFORMATION

Trade Aid UK Foundation is a private limited company, limited by
guarantee, without share capital, and is exempt from using 'Limited'. It is
domiciled in England and Wales, company registration number 07256229.
It is a registered UK based charity, charity registration number 144621. It
is a Public Benefit Entity.

Registered address:
St John's House

St John's Street
Chichester

West Sussex

PO19 1UU

The presentation currency is £ sterling.

v ‘..J -j Cot s J‘ . P, e .1 ) ! ll ‘1.j.‘.
Accountmg conventlon L ? ;“- | ' Loy P
The flnanC|aI statements have been. prepared under the hlstorlcal cost -
convéntion, “and in" accordance with Finandial Reportmg ‘Standard 102
(FRS 102), the Companies Act 2006 and_the requirements of the Charities
Statement of Recommended Practlce (Char|t|es SORP (FRS 102))

[ T,

J

1. ACCOUNTING POLICIES TEEN fr o= . ":', MO T TR,

Key ]udgements and assumptlons made )

No key judgements or assumptions have been ‘made that will have a
significant risk of causing material adjustment to the carrying amounts of
assets and liabilities within the next reporting period.

Going concern

The Trustees are of the view that the are no material uncertainties about
the charity’s ability to continue as a going concern for the foreseeable
future as the charity provides grants according to the funding it receives
and has negligible support costs. As such the accounts have been
prepared on a going concern basis.

Incoming resources

All income is attributable to donations from Trade Aid International
Limited. Trade Aid International Limited donates a minimum of 10% of its
net profits to Trade Aid UK Foundation each quarter. These donations are
included on the Statement of Financial Activities when the charity is
legally entitled to the income and the amount can be quantified with
reasonable accuracy.



Trade Aid UK Foundation
Notes to the Financial Statements for the year ended 31 March 2022

Resources expended

Expenditure is accounted for an accruals basis and has been classified
under headings that aggregate all costs related to the category. Where
costs cannot be directly attributed to particular headings, they have been
allocated to activities on a basis consistent with the use of resources.

Expenditure on charitable activities

The expenditure on charitable activities are grants which were given to
third party institutions. The Trustees' Annual Report provides further
details of the expenditure on charitable activities.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting

Unrestricted funds can be used in accordance with the charitable
objectives at the discretion of the trustees. Restricted funds can only be
used for particular restricted purposes within the objectives of the charity.
Restrlctlons arlse when: specnf’ed by, | the -donor or when- funds;are ralsed
for, partncular réstricted. purposes Further explanatlonlroflthe nature ‘ang: 21

purpose of : eaéh fund"'ls“mcluded ins the Noté's to the Flhanaal Statementsﬂ

oy i s i
P peEA R TR U Bl T AU LA S

2. TRUSTEES' REMUNERA{TI_ON_#\NQ-@ENEFITS
O

1 |
There.were=no: trustees"remuneratlon!oﬁ]other benefits'for-the*year'ended
31 March 2022 nor for the yearzended't31 March 2021.

e “ B, '

Trustees' Expenses
There were no trustees' expenses for the year ended 31 March 2022 nor
for the year ended 31 March 2021.

3. PERSONS EMPLOYED

There were no employees other than the directors, who are also the
Trustees.

There was no remuneration paid to key management personnel, and no
employees who received total employee benefits (excluding employer
pension costs) of more than £60,000.

4. CASH AT BANK AND IN HAND



Trade Aid UK Foundation

Notes to the Financial Statements for the year ended 31 March 2022

The only financial instrument held by the company is cash, which had a
balance of £8,461 at 31 March 2022.

5. TRADE AND OTHER PAYABLES
Trade and Other Payables falling due within one year consists of an

accrual for Independent Examination fees. The only financial liability held
by the company is the accrual for the Independent Examination fees.

Year ended Year ended

31.3.22 31.3.21

£ £

Accruals 460 450
Total 460 450

6. MOVEMENT IN FUNDS
Net movement

R SRV ~At 1:4.21- - in funds . .- - At. 31 3. 22
. . ‘ oo . »" . o e : £ W ;:"g!'. ! . i . ‘ £
Unrestrlcted fundsiJ E' i :' ! i ',‘ . ' i L
General fund.. 5w i .l -10 176 .. ‘(2 175) <. 8,001
TOTAL FUNDS i T10476 (2,175) 8,001

[

Net movement in funds, included ih‘ the ab(:veg,are as follows

Unrestricted funds

Year ended Year ended
31.3.22 31.3.21
£ £

General fund
Incoming resources 14,313 32,013
Resources expended (16,488) (30,548)
Movement in funds (2,175) 1,465

6. RELATED PARTY TRANSACTIONS

The Trustees of Trade Aid UK Foundation are also the directors of Trade
Aid International Limited. During the year, donations of £14,313 (2021:
£32,013) were made by Trade Aid International Limited to Trade Aid UK
Foundation. Trade Aid International Limited donates a minimum of 10%
of its net profits to Trade Aid UK Foundation.

10



Trade Aid UK Foundation
Notes to the Financial Statements for the year ended 31 March 2022

7. SUPPORT COSTS
Support costs consist of the foIIowing:

Independent Examination fee 460
Companies House Confirmation statement fee 13
Bank charges 15

- 488

8. INDEPENDENT EXAMINATION FEE

The Independent Examination fee for year 31 March 2022 is £460 (year
ended 31 March 2021 £454).

11



Trade Aid UK Foundation

Profitvand Loss for the year ended 31 March 2022

Voluntary Income
GROSS PROFIT

Expenditure

Charitable donations
Administrative expenses
Accountancy

Legal and professional

Finance costs
Bank charges

NET (LOSS)/PROFIT

Year ended
31.3.22
£ £

14,313

14,313

16,000

460
13

(2,160)

15

' (2,175)

12

Year ended
31.3.21

£ £
32,013

32,013

30,643

454
13



A2y seed madagascar

OO sustainable environment, education & development

}

A Final Report for

SEKOLY PROGRAMME: EMAGNEVY

Improving Health and Education in rural Madagascar

April 2022
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SUMMARY

Context :
Madagascar remains one of the poorest and least developed countries in the world. Children bear

the brunt of this burden, with over 70% of Malagasy children living in poverty. Despite 63% of children
completing primary school, only 35.5% of children graduate from lower secondary school. These
issues are amplified in rural schools across Madagascar’s under-resourced Anosy region, where over
half (51.5%) of children aged six to ten years have never attended school.

Moreover, 6,900 Malagasy children die annually from water, sanitation, and hygiene (WASH) related
diseases. Insufficient, or even non-existent, WASH infrastructure in schools contributes to the
transmission of diseases, and impedes academic achievement. In Madagascar, it is estimated that
only 37% of schools have access to basic sanitation services, whilst 63% have no access to drinking
water from an improved water source. Female students are further disadvantaged due to a lack of
menstrual health and hygiene management {MHM) facilities, which prevents them from safely

managing their menstruation in school contributing to school absenteeism.

If’?'ofj_:?tq;e?(;c;l—\‘(g\a Solutlon T_‘ 3\ r i’\

SEED Madagascar's (SEED’s) Sekoly Programme aimedvto |mprove health and educatlon m
Madagascar’ s}rural Anosy region'by provudmg vital educatloﬁja';\d WASH facnhtles for. 350 students and
10 teachers annually in Emagnevy anary School. To complement this infrastructure, SEED has used
a train-the-trainer approach to deliver WASerducatmn)sessmns to teachers, enabling them to
promote sustainablé hyglene and samt{atl?n pralLtlcés, siu'gn és‘: handwashm-safe MHM =<3

SEED has constructed a total of two classrooms, and: majd'e'-}epairs to Emagnevy Primary School’s
existing school building. This additional space means students no longer need to share classrooms,
and they are now able to attend full days of school in a safe learning environment. To reduce teacher
absenteeism, housing was built for the headteacher, their family, and one further teacher.

SEED constructed three latrines and made repairs to one existing latrine. Additionally, two
handwashing stations and a MHM facility were installed at Emagnevy Primary school. In partnership
with Tatirano Social Enterprise, a 10,000-litre rainwater harvesting system was installed. When full,
this system will provide clean drinking water to students, teachers, and the local community for up to
two months without needing replenishment. To empower the local community to independently
sustain the WASH infrastructure improvements, a WASH management committee has been
established and all 10 teachers have been trained to lead WASH education.

14
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Students of Emagnevy Primary School participating in WASH Education sessions.
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Construction activities for the two-classroom school building at Emagnevy Primary School were
completed in January 2022. The foundations were excavated and built using concrete and reinforcing
bar structural support. Floors and walls were erected using cement blocks with wooden beams
installed to support the tin roofing. Windows and doors were made on site and fitted before painting
activities commenced. SEED finalised repairs to the existing school building in February 2022 and
provided 70 desk-benches for students. Each classroom has been furnished with a blackboard,
lockable cupboard, and teacher’s chair and table. The provision of education infrastructure at
Emagnevy Primary School will enable 350 students to attend full days of lessons in safe and high-

quality learning environments.

Teacher Accommodation

The construction of the three-room teachers’ house was completed in February 2022 and is providing
the Headteacher, their family, and one additional teacher with free, safe, and reliable
accommodation. By integrating furnished teacher housing into school projects, teacher retention is

15



improved and the school attracts higher-quality teachers, both enhancing school management and

security, and minimising staff absenteeism.

\ .o
~ L

The completed school building and teacher accommodation at Emagnevy Primary School.

WASH Facilities

The construction of three gender-segregated, ventilated improved pit (VIP) latrines, and repair of one
existing latrine at Emagnevy Primary School are complete. SEED installed two handwashing stations,
equipped with WASH behavioural ‘nudges’ and an informative mural, prompting students and
teachers to practice good hygiene. In collaboration with Tatirano Social Enterprise, SEED installed a
10,000-litre rainwater harvesting system that provides the school and community with a two-month
supply of clean water when full, before needing replenishment. The students and community have
access to clean drinking water, reducing the transmission of WASH-related illnesses. Additionally, a
MHM facility was constructed, with access to running water from the rainwater harvesting system,

empowering female students to manage their menstruation in school with privacy and dignity.

16



The provision of WASH facilities in Emagnevy will help promote safe WASH practices amongst the 350
students and 10 teachers annually, through reliable access to latrines, handwashing stations, MHM

facilities, and drinking water.

Front view of the newly constructed latrine blocks at Emagnevy Primary School with behavioural nudges (top),
side view of the latrine block with mural and handwashing stations (bottom).

WASH Education and Capacity-Building

To complement the improved WASH infrastructure, SEED has trained 10 teachers at Emagnevy
Primary School to deliver WASH education sessions to a total of 350 students annually. Additionally,
a WASH committee, comprising of teachers and parents, has been established to maintain the new
infrastructure. SEED delivered WASH education training to WASH committee members and teachers

17



in Emagnevy, covering topics such as handwashing, latrine use, latrine maintenance, and water
treatment. These activities promote good WASH practices amongst students, and build the capacity

of the community to sustainably manage the new WASH facilities.

D AT

of bulldmg materlals to school sute produces carbon dioxide
-~ Lot L7 ..t
emissions that contribute to cllmate change, dlsproportlonately lmpacts commumtles such as

The productlon and transportatlon
— A-—s\tf—\)

Emagnevy. Project Sekoly Maintso (Green'SchooI'm Malag;sy) offsets the carbon footprint of the

Sekoly Programme through carbon offsettmg
W S

NS L L o s i o I 7
The emissions produced during the constructlon of Ekr‘nfa_grng_\{Y'School are calculated at 67,966 kgCO.e.
In March 2022, SEED planted 325 Acac:a mang/um trees in Emagnevy in a carbon offset plantation,
which will offset the emissions over a period of 10 years. An additional 325 Acacia trees have been
planted in a resource use plantation, providing the community with a sustainable wood resource.
Given the high demand for wood in the community, the creation of a resource use plantation will
ensure that the trees from the offset plantation are protected. Alongside this, 144 fruit trees of six
different species — including custard apple, papaya, and mandarin have been planted between the
plantations and behind Emagnevy Primary School. These fruit trees will provide a sustainable source
of nutrition for the school students as well as the wider community. To protect the plantation sites,
signboards have been placed and a 'living’ fence using regenerative native species has been planted
around the site. Additionally, the students of Emagnevy Primary School received education on the

importance of protecting the environment.

Community Handover
The handover ceremony for the school was held in mid-September 2022, after students had

returned from their summer holiday. Responsibility for maintaining the schools and the equipment

18



was formally transferred back to Emagnevy community. The ceremony involved speeches, a
community blessing of the new buildings, and a traditional Zebu sacrifice.

SUSTAINABILITY AND MONITORING

Sustainability
The Sekoly Programme ensures sustainability through complimenting the smart, durable design of our

infrastructure with capacity building of the school community, enabling them to enact and sustain
positive WASH behaviours. The school buildings and WASH facilities have been designed to withstand
extreme weather conditions and require minimal maintenance. SEED empowers students and
teachers with the knowledge and tools to sustain new infrastructure and positive WASH practices. A
train-the-trainer approach is used to build the capacity of teachers so they can deliver interactive
WASH education sessions. Operating independently of SEED, teachers will deliver these education

Monlt?ormg, Evaluatlonaand Learnlswg (Mﬂ E ) ﬁ c}\

Over th‘é duratlor} of tﬂ'e pro;ect SEED has n‘wnlt})ll'ed the progress of activities at Emagnevy through

sessions to the students annually.

,’5

J \J 1/ 3 1~ . ! Ly~
regular visits'and’ departmental reviews A'baseline assessment of WASH knowledge and behavnours
was carried out before construction.began,.and,an. endlln/e.survey was conducted upon project

completlon The RAG-system (red- ar}\be}r-green) \}vas used to track activities and the progress of

glgject outputs was regulamated and r(i\l/levx;ed by th?. management team. Follow-up visits,
including observational monitoring by SEED staff, will be carried out within six months of project end.
During these visits, SEED staff will assess the ongoing maintenance of WASH infrastructure and the
adoption of improved WASH practices among teachers and students.

FINANCES

The project was completed under budget. The repair of both the existing school infrastructure, and
latrine facilities at Emagnevy Primary School required less metal sheet roofing, cement, and wood
resulting in underspend across construction material lines. In January 2022, SEED conducted a risk
assessment of the existing groundwater well at Emagnevy Primary School and deemed it unsafe to
use. As a result, reduced expenditure was required across cement, rebar, and handpump lines for the

well repair on site.

19



The underspend of £5,412.96 will kindly be allocated to the next education infrastructure project,

Programme Sekoly: Sarisambo. If you would like more information about this upcoming project,
please do not hesitate to get in touch.

CHILDREN

ON THE EDGE
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COMPILED BY:
TSN INDIA AND BEN WILKES - CHILDREN ON THE EDGE
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REPORT FROM TSN

£ TN TITN ) A 7S
Everry::etgt‘ TSN would like to e)Et;;\d their, thanﬁh& Chlldrenxi‘;gthe Edge ar}:i thelr kind donors for

sup%ort}ing us Lve{ the past fexy‘eargl. f j} l }!?/} '}b \ j {\ J 4 .)
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Together we have'made a change to the lives of the young children, especially girls in our community.
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We acknowledge that this is the last year of ?ur relatlonshlp a’nd we have achieved so much. This is true,
even in this final:12-months as we have made the transmon into new communities with our work—====4
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As we write, the work we do now covers threée communities and a total of 90 children regularly attend

our services. The three communities are called Banmankhi, Khushkibag and Rahmat Nagar.

In Banmankhi we help 12 boys and 14 girls. In, Khushkibag wen have 14 boys and 16 girls and in Rahmat
Nagar we have 15 boys and 19 girls. In all locations we have run an education programme that consists of
basic education, general knowledge, indoor games and cultural activities. This daily activity is helping the
children improve their behaviour from basic hygiene skills to understanding the world they live in and

how to make progress as well as basic academic skills.

In the years of our work together we must also recognise the great changes that have been made to the

lives and livelihoods of young women.

The communities where our students live are the subject of many risks, especially for teenage girls from
trafficking and the sex trade. Providing training in tailoring and the gift of a sewing machine to over a

hundred young girls has helped give them and their entire families a new life.

This intervention has on many occasions enabled entire families to move out of brothel communities. As
we move to new communities, we feel proud of what we have been able to achieve together with your
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kind support.

BANMANKHI

As English remains a difficult language for the TSN team, they have sought to share images of their work

in action over the last year




KUSHKIBAG
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RAHMAT NAGAR




LEARNING MATERIALS DISTRIBUTION

In addition to the three communities we have worked in this year, we have used surplus funds to

distribute learning materials to a new community.

CHILDREN ON THE EDGE

Together, we have achieved an incredible amount and no-doubt changed the course of
many lives. As TSN move into new communities away from the area of initial interest to
Children on the Edge, it is the right time to bring our partnership to a close.

Everyone at Children on the Edge would like to thank Trade Aid UK for the commitment and
support for the work of TSN.

We look forward to meeting again soon to be able to explore new partnerships for Trade
Aid UK.
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