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VIP-POLYMERS LIMITED

STRATEGIC REPORT
FOR THE PERIOD ENDED 27 MARCH 2021

Introduction

An overview of the performance of the Company for the period ended 27 March 2021 has been prepared by the
directors. This is presented below to cover general business review and strategic outlook.

"Principal activity and business review

The principal activity of the Company during the period was the manufacture and distribution of rubber products,
focussed on our globally approved sealing gaskets.

The impact of COVID 19 drove suppressed trading levels for the period to October 2020. Despite this, the
business responded well and was able to mitigate most of the cash downsides through utilisation of the
government's furlough scheme and secured £1m of CBILS loan funding. This allowed the business to follow
through on key restructuring initiatives which will result in significant cost savings going into the next financial
year.

Further CBILS asset finance helped to secure major investment and capacity to support the company’s strategic
growth across key product ranges.

Throuéh the 2nd half of the year, trading levels normalised, with the business exiting the year with a robust
order book and positive outlook for the next financial year.

Sales for the year were £11m (2020: £12.9m) with EBITDA normalising at break even (2020: -£217k). the
improvement in EBITDA reflects the impact from cost savings achieved during the period. Net losses were
£754k which included £502k of exceptional costs associated with working capital and organisational
restructuring.
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VIP-POLYMERS LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE PERIOD ENDED 27 MARCH 2021

[ ————

Principal risks and uncertainties

The main risks arising from'the Company’s activities are credit risk, interest rate risk, commodity price risk and
foreign currency risk.

The Company has a well-established base of customers and the credit risk is low.

The Company's invoice discounting facility attracts a variable rate above base and therefore has exposure to
movements.in the base rate, which has remained stable during the period.

Commodity prices during the period had a mixed impact with the picture remaining fairly neutral.

The Company's predominant operating currency is sterling, but there are significant Euro revenues and
payments which largely balance out limiting the Company's foreign exposure.

Future developments

In the opinion of the directors, the Company’s strategy will continue to focus on its core business and maintain.

its service to its existing customers. The investment made during the period to 27 March 2021 has secured a
robust: platform upon which to build growth from new customers and markets across its key product ranges.

Despite the turbulence within global markets as supply chains seek to regain financial positions following the
COVID pandemic, the business has responded well and will maintain operating margins over the long term.

The directors have considered the financial forecasts for the 12-month period to March 2022 and are confident
that the business will see a significant step up in overall performance. For the period ending March 2022, sales
are forecast at £14.5m with significant EBITDA and net profit growth. The cash position of the business has
stabilised and at the time of filing the business is in line with these forecasts.

Financial key performance indicators

An extensive number of KPIs are used within the business including sales per employee, capacity and labour
efficiency,. stock turnover, customer complaints, supplier delivery, quality and heaith and safety monitors.
Demanding targets are set at the beginning of each period and actual achievements are continually measured
against these. In the current financial period the Company achieved the following KPI results:

2021 2020
Sales per Employee: £86,651 £103,007
Operating Profit %: (7.6)% (5.9)%
Interest Cover: (8.2) (6.6)
Stock Turnover: 7.2 7.2

Overall net worth decreased to £388,396 during the past period;

This report was approvet By|trie boar: -and signed on its behalf.

............

Date:




VIP-POLYMERS LIMITED

DIRECTORS' REPORT
FOR THE PERIOD ENDED 27 MARCH 2021

The directors present their report and the financial statements for the period ended 27 March 2021.
Directors’ responsibilities statement

The directors are responsible for preparing the Strategic report, the Directors’ report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’. Under
company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the directors are required to:

o select suitable accounting policies for the Company's financial statements and then apply them
consistently,

- make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will continue in business.
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.
Results and dividends
The loss for the period, after taxation, amounted to £753,865 (2020 - £698,293).
The directors have not recommended a dividend (2020: £nil).
Directors
The directors who served during the period were: *
Mr L R Litwinowicz
Mr T Middieton
Mr J S D Millar

Matters covered in the strategic report

Details conceming the principal activity and business review, principal risks and uncertainties, financial key
performance indicators (KPls) and future developments can be found in the Strategic report.
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VIP-POLYMERS LIMITED

Lm0 i

DIRECTORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 27 MARCH 2021

Disclosure of information to auditor

Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the Company's auditor is
unaware, and
. the director has taken all the steps that ought to have been taken as a director in order to be aware of any

relevant audit information and to establish that the Company’s auditor is aware of that information.

COVID-19

Whilst the initial impacts of the global pandemic subsided towards the end of the period the business has
continued to see turbulence in the global supply chain as manufacturers look to regain their financial position.
This has resulted in sharp increases in the price of key materials and components together with longer supply
lead times driven by global container shortages and the initial impact of Brexit.

The business has been able to maintain its supply chain and operating margins and expect the situation to
stabilise beyond July 2021. The directors stili consider the going concern basis of accounting to be appropriate
and this is:outlined in more detail in accounting policy 2.2 in these financial statements.

Auditor

Under section 487(2) of the Companies Act 2006, MHA Maclintyre Hudson will be deemed to have been
reappointed as auditor 28 days after these financial statements were sent to members or 28 days after the
latest date prescribed for filing the accounts with the registrar, whichever is earlier.

This report was approved by the board and signed on its behalf,

Unit 5 The Courtyard
Timothys Bridge Road
Stratford Upon Avon
Warwickshire

CV37 9NP

Page 4



VIP-POLYMERS LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF VIP-POLYMERS LIMITED

Opinion

We have audited the financial statements of VIP-Polymers Limited (the ‘Company') for the period ended 27
March 2021, which comprise the Statement of comprehensive income, the Balance sheet, the Statement of
cash flows, the Statement of changes in equity and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Company's affairs as at 27 March 2021 and of its loss for the
period then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
‘issue. :

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Page5




VIP-POLYMERS LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF VIP-POLYMERS LIMITED (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor's report thereon. The directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement-of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Strategic report and the Directors' report for the financial period for which the
financial statements are prepared is consistent with the financial statements; and
. the Strategic report and the Directors' report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic report or the Directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

.. certain disclosures of directors' remuneration specified by law are not made; or

‘. we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Directors’ responsibilities statement set out on page 3, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.




VIP-POLYMERS LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF VIP-POLYMERS LIMITED (CONTINUED)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

a

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

-Enquiry of management and those charged with governance around actual and potential litigation and claims;
-Enquiry of entity staff to identify any instances of non-compliance with laws and regulations;

-Performing audit work over the risk of management override of controls, including testing of journal entries and
other adjustments for appropriateness, evaluating the business rationale of significant transactions outside the
normal course of business and reviewing accounting estimates for bias;

-Reviewing minutes of meetings of those charged with governance;

-Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of nhon-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report. ’
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VIP-POLYMERS LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF VIP-POLYMERS LIMITED (CONTINUED)

Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's
members those matters we are required to state to them in an Auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company
and the Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

lan Jacobs RCA¢(Senior statutory auditor)

for and on behalf of
MHA Macintyre Hudson

Chartered Accountants
Statutory Auditors

1 The Forum

Minerva Business Park
Lynch Wood
Peterborough

PE2 6FT ' j
Date: 22 / 12/ !




VIP-POLYMERS LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 27 MARCH 2021

2021 2020
Note £ £
Turnover 4 11,004,735 12,875,846
Other operating income 5 518,441 Y
Raw materials and consumables (5,398,530) (6,104,622)
Other external charges {2,903,330) (3,575,113)
Exceptional other external charges 12 (90,583) =
Staff costs , 8  (3,665489) (3,584,872)
Depreciation and amortisation (305,624) (370,682)
Operating loss 6 (840,380) (759,443)
Amounts written off investments = 967
Interest payable and expenses 10 (92,317) (114,271)
Loss before tax | (932,607)  (872,747)
Tax on loss 11 178,832 174,454
Loss for the financial period A " (753,865)  (698,293)

There were no recognised gains and losses for 2021 or 2020 other than those included in the statement of
comprehensive income. :

There was no other comprehensive income for 2021 (2020:£NIL).
All amounts related to continuing operations.

The notes on pages 15 to 32 form part of these financial statements.
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VIP-POLYMERS LIMITED
REGISTERED NUMBER: 04256307

BALANCE SHEET
AS AT 27 MARCH 2021

Fixed assets

Tangible assets
Investments

Current assets

Stocks
Debtors: amounts falling due within one year
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current (liabilities)/assets

Total assets less current liabilities

Creditors: amounts falling due after more than
one year

Net assets .

Capital and reserves

Called up share capital
Profit and loss account

Note

13
14

15
16
17

18

19

22
23

27 March
2021
£

1,494,852
81,721

1,576,573

1,434,567
3,512,373
348,112

" 5,295,052

(5,655,509)

1,216,116

(827,720)

388,396

104,446
283,950

388,396

(360,457)

28 March
2020
£

1,300,767
81,721

1,382,488

1,778,381
3,082,276
289,605

5,150,262

(5,041,614)
108,648
" 1,491,136

(348,875)

1,142,261
104,446

1,037,815

1,142,261

e ——

The financial statements were :approved:and authorised for issue by the board and were signed on its behalf by:
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VIP-POLYMERS LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE PERIOD ENDED 27 MARCH 2021

Called up Profit and
share capital loss account Total equity

£ £ £
At 31 March 2019 104,446 1,736,108 1,840,554
Loss for the period - (698,293) (698,293)
At 29 March 2020 _ T io4ass 1037815 142,261
Loss for the period - (753,865) (753,865)
At 27 March 2021 104446 283950 388,396

The notes on pages 15 to 32 form part of these financial statements:




VIP-POLYMERS LIMITED

-

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 27 MARCH 2021

Cash flows from operating activities’

Loss for the financial period
Adjustments for:

Depreciation of tangible assets

Profit on disposal from sale of share in joint venture
Interest paid

Taxation charge

Decrease/(increase) in stocks

(Increase) in debtors

Increase in creditors

Corporation tax received

Net cash generated from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Proceeds from sale of shares in joint ventures

Net cash from investing activities

27 March 28 March
2021 2020
£ £
(753,865  (698,293)
305,624 370,682
: (967)
92,317 114,271
(178,832)  (174,454)
343,814  (304,683)
(425,719)  (156,013)
388,330 226,378
174,454 173,882
(53,877)  (449,197) -
(439,770)  (51,073)
63,486
(439,770) 12413




VIP-POLYMERS LIMITED

STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE PERIOD ENDED 27 MARCH 2021

Cash flows from financing activities

New secured loans

Repayment of loans

Other new loans

Repayment of finance leases
Movements on invoice discounting
Interest paid

HP interest paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of period
Cash and cash equivalents at the end of period

Cash and cash equivalents at the end of period comprise:
Cash at bank and in hand

The notes on pages 15 to 32 form part of these financial statements.

27 March 28 March
2021 2020
£ £
348,004
(121,209)
1,000,000
(137.934)  (219,613)
(96,386) 488,410
(50,637) (61,095)
(41,680) (53.176)
552,154 502,620
58,507 ' 65,836
289,605 223769
348,112 289,605
348,112 289,605
348112 289,605

B Page 13



VIP-POLYMERS LIMITED

ANALYSIS OF NET DEBT
FOR THE PERIOD ENDED 27 MARCH 2021

At 29 March . At 27 March

2020 Cash flows 2021

£ £ £

Cash at bank and in hand 289,605 58,507 348,112
Debt due after 1 year I {515,163) (515,163)
Debt due within 1 year (348,093) (225,528) (573,621)
Finance leases (628,053) 77,995 (550,058)

T (686,541)  (604,189) (1,290,730)t

The notes on pages 15 to 32 form part of these financial statements.
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

1.  General information

VIP-Polymers Limited is a private company limited by shares, incorporated in England and Wales under
the Companies Act.

The registered humber and address of the registered office is given in the Company information.

The nature of the Company's operations and its principal activities are set out in the Strategic report on
page 1.

The functional and presentational currency of the company is pounds sterling (£) and rounded to the
nearest £.

21

2.2

Accounting policies

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102,
the Financial Reporting Standard applicable in the UK and the Republic of Ireland and the
Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgment in applying the
Company's accounting policies (see note 3).

The following principal accounting policies have been applied:
Going concern
The financial statements have been prepared on a going concern basis.

After making the appropriate enquiries, the directors have formed a judgment, at the time of
approving the financial statements, that adequate resources will be available for it to continue its
operations. In forming this judgment, the directors have prepared financial forecasts, reviewed
adequacy of banking facilities and compliance with banking covenants.

On this basis, the directors consider that the company will operate within their agreed facilities and
consequently consider it is appropriate to prepare the financial statements on a going concern basis.

Whilst COVID did impact the business during the earlier months of the period, trading has recovered
and the outlook for the business remains positive. The directors no longer consider COVID to be a
major risk to the business, however, will continue to closely monitor its supply chain and markets
throughout the next year.

'Page15



VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

2. Accounting policies (continued)

23

2.4

25

Revenue
Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the revenue can be reliably measured. Revenue is measured as the fair value of the

consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when all of the following conditions are satisfied:

. the Company has transferred the significant risks and rewards of ownership to the buyer;

. the Company retains neither continuing managerial involvement to the degree usually
associated with ownership nor effective contro! over the goods sold;

. the amount of revenue can be measured reliably;

° it is probable that the Company will receive the consideration due under the transaction; and

. the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Foreign currency translation

Fuﬁctional and presentation currency

The Company's functionai and presentational currency is GBP..
Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions:

At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was determined.

Foreign exchange gains and losses resulting from the settlement of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in profit or loss except when deferred in other comprehensive income as
qualifying cash flow hedges.

Operating leases: the Company as lessee

Rentals paid under operating leases are charged to profit or loss on a straight line basis over the
lease term.
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

2. Accounting policies (continued)

2.6 Leased assets: the Company as lessee

2.7

2.8

29

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets. Assets acquired by finance lease are depreciated over the shorter of the lease term and their
useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases
are those where substantially all of the benefits and risks of ownership are assumed by the
company. Obligations under such agreements are included in creditors net of the finance charge
allocated to future periods. The finance element of the rental payment is charged to profit or loss so
as to produce a constant periodic rate of charge on the net obligation outstanding in each period.

Government grants

Grants are accounted under the accruals model as’ permitted by FRS 102. Grants relatingito
expenditure on tangible fixed assets are credited to profit or loss at the same rate as the
depreciation on the assets to which the grant relates. The deferred element of grants is included in

creditors as deferred income.

Grants of a revenue nature are recognised in the Statement of comprehensive income in the same
period as the related expenditure.

Finance costs

Finance costs are charged to profit or loss over the term of the debt using the effective interest
method so that the amount charged is at a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the associated capital instrument.

Borrowing costs

All borrowing costs are recognised in profit or loss in the period in which they are incurred;;

2.10 Pensions

Defined contribution pension plan

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not
paid are shown in other creditors as a liability in the Balance sheet. The assets of the plan are held
separately from the Company in independently administered funds.
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

2. Accounting policies (continued)

2.11 Taxation

Tax is recognised in profit or loss except that a charge attributable to an item of income and
expense recognised as other comprehensive income or to an item recognised directly in equity is
also recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Company
operates and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the Balance sheet date, except that:

K3 The recognition of deferred tax assets is limited to the extent that it is probable that they will
be recovered against the reversal of deferred tax liabilities or other future taxable profits; and

. Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of

: business combinations, when deferred tax is recognised on the differences between the fair values
of assets acquired and the future tax deductions available for them and the differences between the
fair values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is
determined using tax rates and laws that have been enacted or substantively enacted by the balance
sheet date.

2.12 Exceptional items

Exceptional items are transactions that fall within the ordinary activities of the Company but are
presented separately due to their size or incidence.

2.13 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable
of operating in the manner intended by management.

At each reporting date the company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined which is the higher of its fair
value less costs to sell and its value in use. An impairment loss is recognised where the carrying
amount exceeds the recoverable amount.

The Company adds to the carrying amount of an item of fixed assets the cost of replacing part of
such an item when that cost is incurred, if the replacement part is expected to provide incremental
future benefits to the Company. The carrying amount of the replaced part is derecognised. Repairs
and maintenance are charged to profit or loss during the period in which they are incurred.
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 27 MARCH 2021

2,

Accounting policies (continued)

2.13 Tangible fixed assets (continued)

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Plant and machinery - 3to 10 years
Motor vehicles - Syears
Fixtures and fittings - 5 years
Office equipment - S years

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.

2.14 Impairment of fixed assets and goodwill

Assets that are subject to depreciation or amortisation are assessed at each balance sheet date to
determine whether there is any indication that the assets are impaired. Where there is any indication
that an asset may be impaired, the carrying value of the asset (or cash-generating unit to which the
asset has been allocated) is tested for impairment. An impairment loss is recognised for the amount
by which the asset's carrying amount exceeds its recoverable amount. The recoverable amount is
the higher of an asset's (or CGU'’s) fair value less costs to sell and value in use. For the purposes of
assessing impairment, assets are grouped at the lowest levels for which there are separately
identifiable cash flows (CGUs). Non-financial assets that have been previously impaired are
reviewed at each balance sheet date to assess whether there is any indication that the impairment
losses recognised in prior periods may no longer exist or may have decreased.

2.15 Research and development

Research and development expenditure is written off in the year it is incurred.
2.16 Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment.
2.17 Associates and joint ventures

Associates and Joint Ventures are held at cost less impairment.
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

2, Accounting policies {continued)

2.18 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis. Work in
progress and finished goods include labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in profit or loss.

2.19 Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method, less any impairment.

2.20 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible to
known amounts of cash with insignificant risk of change in value.

In the Statement of cash flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the Company's cash management.

2.21 Creditors
Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently
at amortised cost using the effective interest method.

2.22 Financial instruments
The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other

third parties, loans to related parties and investments in ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash

flows and subsequently at amortised cost using the effective interest method. Debt instruments that |

are payable or receivable within one year, typically trade debtors and creditors, are measured,
initially and subsequently, at the undiscounted amount of the cash or other consideration expected
to be paid or received. However, if the arrangements of a short-term instrument constitute a
financing transaction, like the payment of a trade debt deferred beyond normal business terms or in
case of an out-right short-term loan that is not at market rate, the financial asset or liability is
measured, initially at the present value of future cash flows discounted at a market rate of interest
for a similar debt instrument and subsequently at amortised cost, unless it qualifies as a loan from a
director in the case of a small company, or a public benefit entity concessionary loan.

investments in non-derivative instruments that are equity to the issuer are measured:
. at fair value with changes recognised in the Statement of comprehensive income if the shares
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

2. Accounting policies (continued)

2.22 Financial instruments (continued)

are publicly traded or their fair value can otherwise be measured reliably,
. at cost less impairment for all other investments.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found,
an impairment loss is recognised in the Statement of comprehensive income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount
rate for measuring any impairment loss is the current effective interest rate determined under the
contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which
is an approximation of the amount that the Company would receive for the asset if it were to be sold
at the balance sheet date.

Financial assets and liabilities are offset and the net amount reported in the Balance sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

3.

Judgments in applying accounting policies and key sources of estimation uncertainty

The following are the critical estimations that the directors have made in the process of applying the
Company's accounting policies and that have the most significant effect on the amounts recognised in
the financial statements.

Key source of estimation uncertainty - Determining residual values and useful economic lives of
property, plant and equipment

The Company depreciates tangible assets over their estimated useful lives. The estimation of the useful
lives of assets is based on historic performance as well as expectations about future use and therefore
requires estimates and assumptions to be applied by management. The actual lives of these assets can
vary depending on a variety of factors, including technological innovation, product life cycles and
‘maintenance programmes.

Judgment is applied by management when determining the residual values for plant, machinery and
equipment. When determining the residual value, management aim to assess the amount that the
Company would currently obtain for the disposal of the asset, if it were already of the condition expected
at the end of its useful economic life. Where possible this is done with reference to external market
prices. : i

Key source of estimation uncertainty - Recoverability of receivables

The Company establishes a provision for receivables that are estimated not to be recoverable. When
assessing recoverability, the directors consider factors such as the aging of the receivables.

Key source of estimation uncertainty - Stock obsolescence

The Company establishes a provision for obsolescent stock. When assessing the stock value, the
directors consider factors such as the nature, condition and aging of the stock, as well as past experience
of saleability. . :

Turnover

The whole of the turnover is attributable to the one principal activity of the Company.

Analysis of turnover by country of destination:

2021 2020

£ £.
United Kingdom _7,661.834 7,993,953
Rest of the world 3,342,901 4,881,893

11,004,735 12,875,846
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

5. Other operating income

Other operating income
Government grants receivable

6. Operating loss

The operating loss is stated after charging:

Research & development charged as an expense
Depreciation of tangible fixed assets

Exchange differences

Defined contribution pension cost

7. Auditor's remuneration

Fees payable to the Company's auditor for the audit of the Company’s
annual financial statements

Fees payable to the Company's auditor in respect of:

Taxation compliance services
Other accounting and taxation services

2021 2020
£ £
46,500
471,941
518,441 T
2021 2020
£ £
17,744 23,050
305624 370,682
24795  (10459)
107,663 144,562
2021 2020
£ e
19,855 18,200
2,500 2,250
7,850 8,915
10,350

11,165
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

10.

Employees

Staff costs, including directors' remuneration, were as folloyvs‘:-?-

2021 2020

£ £

Wages and salaries 3,244,360 3,141,634
Social security costs 313,466 298,656
Cost of defined contribution scheme 107,663 144,582
" 3,665489 3,584,872

The average monthly number of employees, including the directors, during the period was as follows:

2021 2020

No. No.

Production staff 104 99
Administrative 23 26
127 - 125

Directors' remuneration

. 2021 2020
£ £

Directors’ emoluments 107,500 153,878
Company contributions to defined contribution pension schemes 14,900 14,900
168,778

122,400

During the period retirement benefits were accruing to 1 director (2020 - 1) in respect of defined

contribution pension schemes.

Interest payable and similar expenses

2021

£

Bank interest payable 50,637
Finance leases and hire purchase contracts 41,680

2020
£

61,095
53,176

92,317

114271
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

1.

Taxation
2021 2020
£ £
Corporation tax
Current tax on profits for the year (178,832) (174,454)
Taxation on loss on ordinary activities ("1_78,8>372.)

. (174,454)

Factors affecting tax charge for the period

The tax assessed for the period is lower than (2020 - lower than) the standard rate of corporation tax in

the UK of 19% (2020 - 19%). The differences are explained below:

2021 2020
£ £
Loss on ordinary activities before tax (932,697) (872,747)
Loss on ordinary activities multiplied by standard rate of corporation tax in
the UK of 19% (2020 - 19%) (177,212) (165,822)
Effects of:
Expenses not deductible for tax purposes - 351 5,037
Capital allowances for period (in excess of)/exceeded by depreciation (59,400) 33,366
Adjustment in research and development tax credit leading to a decrease in
the tax charge (76,949) (75,065)
Changes in provisions leading to a decrease in the tax charge “ (3,622)
Unrelieved tax losses carried forward 134,378 31,652
Total tax charge for the period " (178832)  (174,454)

Factors that may affect future tax charges

As a result of carried forward taxable trading losses of £2,340,293 (2020: £1,632,442) and capital losses
of £172,131 (2020: £172,131), the Company has an unrecognised deferred tax asset at the year end as it
is not probable that there will be future taxable profits against which these losses can be utilised. The
value of the trading losses on a 19% (2020: 19%) tax rate is £444,656 (2020: £310,164), of which

£163,750 (2020: £103,830) has been recognised against timing differences.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 27 MARCH 2021

12,

13.

Exceptional items

Redundancy costs

Tangible fixed assets

Cost
At 29 March 2020
Additions

At 27 March 2021
Depreciation

At 29 March 2020
Charge for the period on

owned assets

At 27 March 2021

Net book value

At 27 March 2021

At 28 March 2020

- 306,083

,300,767

2021 2020
£ £
90,583
90,583

Plant and Motor Fixtures and Office
machinery vehicles fittings equipment Total
£ £ £ . £
4,574,358 4,394 806,392 583,022 5,968,166
328,355 124,329 47,025 499,709
4,902,713 4,394 930,721 630,047 6,467,875
3,878,220 4,394 500,309 284,476 4,667,399
145,935 ' 76,379 83,310 305,624
4,024,155 4304 576,688 367,786 4,973,023
878,558 . 354,033 262,261 1,494,852

208546 1

696,138

The net book value of assets held under finance leases or hire purchase contracts, included above, are

as follows:

Tangible fixed assets

27 March 28 March
2021 2020

£ £

938,522 942,914
938522 942,914
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

13. Tangible fixed assets {continued)

14. Fixed asset investments

Investment Loans to
in joint joint
ventures ventures Total
£ £ £
Cost
At 29 March 2020 52,663 29,058 81,721
At 27 March 2021 52,663 29,058 81,721
Net book value
At 27 March 2021 52,663 29,058 81,721
At 28 March 2020 52,663 29,058 81,721

The Company has two joint venture arrangements in Duvalco UK Limited and VIP-Polymers PTE Limited,
and these are being recognised at historic cost less impairment.

15. Stocks
27 March 28 March
2021 2020
£ £
Raw materials and consumables 543,941 682,419
Work in progress , 418,278 500,939
Finished goods and goads for resale ) 472,348 595,023

1,434,567 1,778,381

Impairment losses totalling £105,000 (2020 - £15,864) have been recognised in the statement of
comprehensive income.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

16. Debtors
27 March 28 March
2021 2020
£ £
Trade debtors 2,892,390 2,568,329
Other debtors 7171 11,485
Prepayments and accrued income 433,980 328,008
178,832 174,454

Tax recoverable

3512373 3,082,276

Included within trade debtors are amounts totalling £2,708,195 (2020: £2,214,445) that are subject to an
invoice discounting arrangement. The amount received against those debtors is included within creditors
amounts falling due within one year.

17. Cash and cash equivalents
27 March 28 March

2021 2020
£ £
Cash at bank and in hand 348,112 289,605

" 348,112 289,605
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VIP-POLYMERS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 MARCH 2021

18. Creditors: Amounts falling due within one year

27 March 28 March

2021 2020

£ £

Bank loans 209,993 348,093
Other loans 363,628 -

Trade creditors 1,967,861 1,911,938

Other taxation and social security 340,531 147,351

Obligations under finance lease and hire purchase contracts 237,501 279,178

Proceeds of factored debts 2,125,697 2,083,903

Other creditors 225,445 131,144

Accruals and deferred income 184,853 140,007

| 5,655,509 5,041,614

The bank loans and proceeds of factored debts are secured through a debenture on the assets of the
Company. The bank loans and proceeds of factored debts attract an interest rate of 3.5% and 2.5%

respectively over the Bank of England base rate, calculated on the amount of facility utilised.

Obligations under finance leases and hire purchase contracts are secured against the assets to which

they relate.

19. Creditors: Amounts falling due after more than one year
27 March 28 March
2021 2020
£ £
Other loans ’ 515,163 =
Obligations under finance leases and hire purchase contracts 312,557 348,875
348,875

827,720

Obligations under finance leases and hire purchase contracts are secured against the assets to which

they relate.
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J—————

20. Loans

Analysis of the maturity of loans is given below:

27 March 28 March
2021 2020
£ £
Amounts falling due within 1 year
Bank loans 209,993 348,093
Other loans 363,628 =
573621 348,003
Amounts falling due 1-2 years
Other loans : 363,628 -
363,628 "
Amounts falling due 2-5 years
Other loans 151,535 .
151,535
' 1,088,784 348,003
21: Hire purchase and finance leases
Minimum lease payments under hire purchase fall due as follows:
27 March 28 March
2021 2020
£ £
Within 1 year ' 237,501 279,178
Between 1 and 5 years 312,557 239,858
Over 5 years ) - 109,017
550,058 628,053
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FOR THE PERIOD ENDED 27 MARCH 2021

22.

23.

24..

Share capital

27 March 28 March

2021 2020
£ £

Allotted, called up and fully paid
64,800 (2020 - 64,800) Ordinary shares of £1.00 each 64,800 64,800
35,200 (2020 - 35,200) Ordinary G shares of £1.00 each . 35,200 35,200
4,446 (2020 - 4,446) Ordinary B shares of £1.00 each 4,446 4,446
104,446 104,446

Ordinary shares and Ordinary G shares rank pari passu with equal voting rights, dividend rights and
capital distribution rights.

The Ordinary B shares have equal voting rights to the Ordinary and Ordinary G shares. The Ordinary B
shares have a right to receive a dividend only after a dividend is declared on the Ordinary shares and
Ordinary G shares. However such dividend must receive 75% approval by the shareholders.

The Ordinary B shares confer a right of a capital distribution (including on a winding up) to the extent of

the amounts subscribed at par only. Therefore, the capital rights of the shares can only be repaid at a
maximum of £1 per share in the event of a sale or winding up of the Company.

Reserves

Profit and loss account

The profit and loss account represents cumulative profits or losses, net of dividends paid and other
adjustments.

Pension commitments

The Company operates defined contribution pension schemes for its employees and directors. The
assets of the schemes are held separately from those of the Company in independently administered
funds. The pension cost charge represents contributions payable by the Company to the funds and

amounted to £107,663 (2020: £144,582).

As at the Balance sheet date there were outstanding contributions payable to the fund totalling £18,263
(2020: £19,889). These are included within other creditors falling due within one year.
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25.

26.

27,

— — . Eop————

Commitments under operating leases

At 27 March 2021 the Company had future minimum lease payments due under non-cancellable
operating leases for each of the following periods:

.27 March 28 March

2021 2020

£ £

Not later than 1 year 175,000 162,500
Later than 1 year and not later than 5 years 510,417 626,667
Land and buildings 685417 789,167

— S —

27 March 28 March

2021 2020

£ £

Not later than 1 year 102,071 109,107
Later than 1 year and not later than 5 years 211,225 297,717
Other operating leases ' 3,296 ‘ 406,824

0 ——— e .

Related party transactions

The total remuneration for key management personnel for the period, including dlrectors totalled
£508,839 (2020: £486,202).

During the period transactions took place with GIL Investments Limited, a company that shares directors
with VIP-Polymers Limited. VIP-Polymers Limited received services for £77,000 (2020: £77,044). At the
balance sheet date, included in trade creditors is a balance of £26,890 (2020 - £nil) owed to GIL
Investments Limited.

Dtil:ing the period the Company received management charges of £46,500 (2020: £nil) from Duvalco UK
Limited, an entity in which the Company has a 50% interest on a joint venture basis. There were no
outstanding balances between the companies at the current or prior period end.

During the period, loans existed between the Company and VIP-Polymers PTE. Limited, an entity in
which the Company has a 50% interest on a joint venture basis. The loans owing to the Company from

VIP Polymers PTE. Limited amounted to £29,058 (2020: £29,058) and the balances are included within
fixed asset investments. No interest has been charged on these loans.

Cohtrolling party

In the Directors' opinion, there was no controlling party during the current or preceding period:
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