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FOOTPRINTS WOMENS CENTRE

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The directors present their annual report and financial statements for the year ended 31 March 2022,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 te the financial
statements and comply with the charity's Articles of Assaciation, the Companies Act 2006 and "Accounting and Reporting
by Charities: Statement of Recommended Practice applicable ta charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" {effective 1 January 2019).

Chair's report

The spread and aftermath of the COVID-19 pandemic, has had a vastimmediate and lang-term implications for women's
equality globally. It has shane a spotlight on the chronie structural weaknesses of current systems and has exacerbated
existing gender inequalities across all aspects of life, especlally for the most vulnerable. Increased viclence by men
against women and girls, contractions in economic activity disproportionately affecting women and decreased visibility and
voice in decision-making and representation in key instilutions remain of especially deep concern and demand even
greater coordination. The most recent statistics show that Norlhern Ireland faces an endemic in relation to female
murders, with more women per capita murdared in Narthern Ireland as a result of domestic violence than any cther part of
Western Europe.

Footprints continue to build on cur unique obligation as an organisation, developing and delivering assential support
services for women and children and coordinating work on gender equality both locally and in wider society. All policy
responses to current crises must embed a gender lens and account for women's unigue needs, responsibilities and
perspectives.

From the very first days of the lockdown Footprints moved quickly to adapt our frontline services to meet the continuing
needs of our service users. That we did so with the minimum of disruption to those we support speaks volumes for the
sheer professionalism and dedication of our staff. They calmly approached the challenges they faced with innovative
solutions and a real ‘can-do’ attitude, showing tremendous energy, flexibility, and professionalism. Leadership, innovation,
resilience, and engagement were the hallmark of our work before lockdown and these qualities have stood by us during
thesa challenging times.

The commitmant and support of our pariner organisation's has, as always, played an essential role in our development
and growth from FareShare’s suppert ta our food services to hosting Graundwark’s pilat ‘Wellies in the Woed’ programme.
Qur sucecessful collaboration's have supported the sustainable growth of aur services and a greater efficiency of
resources.

Our charity partnership with PWGC has been inspiring and has supported Footprints in making a tangible difference in the
lives of the wormen and children we sarve, sharing our passion and commitment to sustainable social change and
assisting Footprints in ensuring we're on a firm focting for the future needs of Celin and beyond.

We will continue to strengthen, confident that our work in transforming lives for the hetter and will flourish and grow in the
vears ahead.

Qur Purposes and activities
The purposes of the charity are:

{a) The promotion for the public benefit of urban regeneration in the Colin area and the surrounding catchment areas in
Belfast and the City of Lisburn {the “area of benefit"}, an area of social and economic deprivation, by all or any of the
following means:

(i) the relief of poverty in such ways as may be thought fit;

{ii} the relief of unemployment among women in such ways as may be thought fit, including assistance to find employment;

{iii) the advancement of education, training or retraining and providing unemployed woman with wark experience;

(iv} the creation of training and employment opportunities for women by the provision of workspace. buildings and/or land
for use on favourable terms;
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

{v) the provision of recreational facilities for women or those whe by reason of their youth, age, infirmity or disablement,
poverty or social and economic circumstances, have need of such facilities;

(vi} The preservation and protection of health of women and the provision of childcara.

{b) To provide encouragement and practical support services to existing and new womean’s groups in the area of benefit so
as to increase their efficiency and effectiveness in achieving their charitable aims.

(c) To develop the capacity and skills of women in the area of benefit in such a way that they are better able to identify,
and help meet, their neads and to participate more fully in societly.

{d) To promote sacial inclusion, equality of opportunity and good relations across all diversity strands, including race,
ethnicity, gender, age, sexual orientation, religion and disability and to encourage diversity.

The vision that shapes our annual activities is, to enable women and children to grow to ensure their voices are heard and
that they take their rightful place in a just and equal society. The charity also has general aims relating to each key area of
activity all of which link to the charity's purpose.

In shaping our abjectives for the year and planning our activities, the directors have considered the Charity Commission's
guidance on public benetit, including the guidance ‘public benefit: running a charity (PB2)'.

Footprints Women’s Centre relies on grants and the income generated through the services delivered by its subsidiary
Footprints Trading Limited. We strive to provide apen access to all services, programmes, activities and projects, enabling
women and children to reach their full potential.

We endeavour to encourage all women and children within the Colin community to actively engage and participate within
Footprints al whatever level is appropriate for them.

The strategies employed to achieve the charity’s aims and objectives are to:
- Lobby and work 1o influence pelicy to support better services for women and children

- Generate income through a social enterprise model that will enable us to develop autonomously and to sustain the
services delivered within Footprints Women's Centre.

- Continue to bulld upon our existing early intervention programmes responding to emerging need.
- Continue to champion the case for social justice as it affects the lives of women and children.

Putting these stratlegies inlo action we have 5 key areas of aclivity which are: Support Services; Children's Services,
Training and Education, Sustainable Living and Women's Empowerment.

Within each key area of activity we deliver a range of programmes, services and projects.

Support Services

The most recent statistics show that Northern Ireland faces an endemic in relation to female murders, with mare women
per capita murdered in Nerthern Ireland as a result of domestic viclence than any other part of Western Eurcpe.
Additionally, instances of domestic violence, mostly related to violence committed against women, are rising significantly
in Northern Ireland. Latest PSNI figures show that it received reports of almost 2,000 domestic abuse incidents between
14 December 2021 and 1 January 2022, a 12% increase ¢n the same period the year befora.

We continug to work with our sister organisations in campaigning and lobbying for a Domestic and Sexual Abuse Strategy
and Violence Against Wamen and Girls Strategy, that meets the needs and concerns of tha women and children in the
communities we serve.

Footprints has continued to offer the only ‘'open door’ crisis intervention services in the Colin Community for women. The
daily demand for the service, demonstrates the overwhelming need thal exists within the community for vital suppert
services.
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In addition to an ‘open doar’ crisis intervention service, Footprints Support team have also continued to provide weekly
drop-in groups; childcare respite; Older women's greups; a 1:1 support service for women experiencing domestic viclence;
advocacy; referral to specialist agencies; stress management technigues; assist suicide first aid contact point and;
domestic viclence awareness raising programmes, We have alsa held ‘Pop up’ support service sessions in community
venues providing group and one te one support to wemen and families.

Family support continues to provide 1-1 suppart, CHAMPS {Children Healing through Art, Mavement, Play and Smiles),
MAS's (Matemal Advecacy and Support) pregramme), mums and tots, and bespoke programmes o support parents and
families. Cur Young Girls Group continues to provide gendered support and leadership capacity building for young girls in
the area.

All of this work is delivered by a highly skilled team who bring specialist skills and experience ensuring that services
continue to meet the diverse range of needs of the women and families in the area. We have developed positive working
relationships with key agencies, including Social Services, Belfast and Lisburn Women’s Aid, PSNI, Multi Agency Risk
Assessment Conference, NIHE, Colin Neighbourhaod Partnership, Sally Gardens and Colin Surestart, ansuring access to
a wide range of services is promoted and developed.

Children’s Services

We have placed an even greater focus on the development of our children’s outdoor play activities and spaces. gaining a
Green flag Award in October 2021 in recognition of our environmental management of cur gardens and outdoer spaces.
Children and families using our award winning spaces can avail of our newly installed cutdoor climbing frame and Eco
Barn, in promoting and supporting positive health and wellbeing. We are also now a registered NI Forest School,
recognising our children's contact with nature to he extremely important from an early age.

Our Daycare facility continues to deliver affordable and flexible childcare to working parents and women in full and part
time time education/training. In addition, we continue to deliver day-care for childeare respite, providing childcare places
for children at risk of going into care and families in need of support. The Centre also takes emergency social services
refarrals. Without this vital service many children would be left in unstable circumstances in relation to family life and
environment. We have introduced food tasting sessions for the children, facilitaled by Educator Chef Marie Anne Daly, as
well as Yoga, Dance and Mindfulngss in prometing their health and well being.

Qur annual South Eastern Trust inspection was carried out in Cctober 2021 and 1 would like to extend a heartfelt thank
vou to the childcare staff for their incredible teamwark. The exceallent results of this report would not be possible without
them. We would also like to thank our parents for their positive comments and reviews. We are immensely proud to be so
highly rated and receive such positive feadback from parents using our services.

Dur services for 5-16 year olds continues to provide unique and innovative learning programmes and aclivilies led by our
highly qualified and experienced staff. The waiting lists and feedback from the programmes highlight the commitment from
the staff who provide daily pregrammes. activitiss and visils and summer schamas.

Training and Education / Women's Empowerment

Our Training and empowermeant programmes continue ta pravide high quality capacity building programmes for women in
a safe and welcoming space. The wide range of accredited and non-accredited programmes on offer reflect Footprints
responsivenass to member's surveys and consultations.

We have recently installed a full commercial kitchen in our sectional build, which will be used to deliver a range of skill's
based programmes in supporting women's employment opportunities and werk and velunteering opportunities.

Health and well being remain a core part of our programme delivery and a well being week was held as part of our
International women's Day celebralions. Workshaops, therapies and information sessions supporting wemen's physical and
mantal well being were deliversd in both aur indoor and cutdoor spaces.

Footprints Good Relations work remains part of the centre care services and our Syrian women's group continues to
develop and grow. Members meet weekly to share food and support and take part in conversational English classes. Six
women from the group have successfully completed their ESOL training and are provided language support to cther
women in the group. Representatives from the group were involved in the 2021 Black Santa Campaign. The theme for the
2021 campaign was supporling refugees and represeniatives from the group met with Dean Stephen Forde in raising
awareness of the needs and cancerns of Syrian wemen and their families settling in Northern Ireland.
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Sustainable Living Project

In April 2021, as Covid restrictions cantinued to impact service delivery, a key priority was to continue to operate Food
Services and the Social Supermarket within Cavid 19 regulations. We continued to respoand flexibly to changing
circumstances whilst responding to high levels of need for services.

This year was also a period lo review the strategic direction of food services, to begin the process of rebuilding, past
pandemic and to embrace the opportunities which had amerged.

Footprints Social Suparmarket is successfully embedded in the Centre’s care services and is an integral route for families
in Colin to access food provision and wrap around support at Footprints. The need for this service has increased, not cnly
as a result of the Covid pandemic but also as the rising cost of living begins to significantly impact both families on
kenefits and families with working parents on a low income.

To suppert the growing numbers of families in Colin experiencing poverty and accessing Footprints' services, alternative
incomsa gengration straams for the Social supermarket’s long lerm sustainability wers considered. alangside the
development of new initiatives to tackle unemployment.

A business plan for 2022-2025 was produced. This plan was informed by, an independent evaluaticn of the Social
Supermarket projecl and also the opporlunities arising from Foolprints partnership with PWC; primarily the donation of
commercial catering equipment which was sufficient to install a new training kitchen on site. To maximise resources and to
prepare for the fulure, the operating struciures of Food Services were reshaped.

With support from DFC, additional storage containers were placed on site which enabled Footprints to access additional
surplus food fraom our community partner Fareshare. While ansuring this food goes to families in need, continually seeking
to reduce carben emissions and environmental impact is a central focus of Footprints Sustainzble Living Strategy.

Our work in this area was strengthenad this vear, by an Envircnmental Top up Grant which upgraded the PV solar panels
installed previously in 2010. This upgrade has resulted in the improved efficiency of the renewable energy storage
capacity which generates energy savings for the Centre and reduces Co2 emissions.

Grants from Belfast Harhour, Live Here Love Here and DOl Living Places, Living Spaces, alongside the building of an Eco
Barn, funded by National Lottery Community Fund, enabled Faotprints to place a focus on improving aur outdogcr space
and developing our Climate Action Champions programmes. This work was recognised and celebrated when Footprints
received a Green Flag Community Site Award 21/22.

Alongside conltributions to food insecurity research for University of Cambridge, Footprints contributed to the co design of
a Carbon Literacy programme and formed a new partnership with QUB, Global food security team. We hosted many
visitors and groups to Footprints this year, including Aston Centre, Killeolley Women's Centre and Antrim Borough Council
ta discuss the Social Supaermarket model and how this madel can be raplicated.

We also welcomed Lard Mayor, Kate Nicells and Jayne Brady, Head of NI Civil Service to discuss the many challenges
facing women and families in Colin and to raise awareness of the services which Footprints has developad to meet these
challenges.

It was a great honour Lo attend the Lord Mayor’s Dinner in February 2022 and o celebrate Balfast’s diversity and vibrancy
with s many other individuals and arganisations, committed ta community development principles of empowerment,
human rights, inclusion, social justice, seli-determination and callective action.

Financial review

The results for the pariod are as set out on pages 13 to 41. The charity returned net incoming resources of £171,319 (2
021 - £55,496) of which there were unrestricted net incoming resources of £170,403 and restricted net incoming resources
of £916. At 31 March 2022, the level of unrastricted reserves held was £5684,848 (2021 - £424,703).

The Directors have set aside £209,522 (2021 - £209,522} out of unrestricted funds in relation to Core Activities, Business
Reserves, Governance Costs and Programme Costs.
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Reserves policy
Footprints maintain a prudent level of reserves to enahle the organisation to manage financial risk and deliver on our
commitments.

The organisation is currently working to meet unprecedented challenges created by the pandemic and emerging cost of
living crises. These have had a major impact on women and families we work with and created unidentified and rising
levels of need. The Board has unrestricted general and unrestricted designated funds to ensure sustainability and growth
of our support services, investing in the maintenanse and development of current and future FWC Childcare and Food
services prajects over the next twelve months. We remain committed to furthering our strategic aims and goals in masting
community need.

The Directars consider that designated reserves should be the equivalent of 9 month's eperating casts, calculated and
reviewed annually. Reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to
continue the charity's current activities while consideration is given to ways in which additional funds may be raised. This
level of reserves has been maintained throughcut the year.

The charitable company will continue ta manitar compliance with this policy an a regular basis and the Board will review
the appropriatenass of tha policy annually.

The directors have assessed the major risks 1o which the charity is exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.

Structure, governance and management
The charity is a company limited by guarantee and is governed by its Memorandum and Articles of Association.

The directars who served during the year and up to the date of signature of the financial statements were:
Ms M Boyle

Ms N Braniff

Ms U Carberry

Ms J Dornan (Resigned 2 December 2021)
Ms A Fisher

Mrs S Glymond

Ms R Holmes

Ms M McNeill

Ms S Lavery (Appointed 2 Dacember 2021)
Ms R Denvir (Appointed 2 December 2021)
Ms D Atkinson (Appointed 2 Dacember 2021)

New directors are appeointed by the members of the charity at the annual general meeting.

Footprints Women's Centre is managed hy a voluntary board of directors who are responsible for both the management of
the charity and the trading arm awned by the charity, Footprints Trading Lid. The Beard of Directars meet manthly to
oversee the management of the Centre. A finance and perscnnel sub-commitiee has been established. These groups
meet menthly. There is a separate board for the trading company and this board meets bi-manthly.

The Board of Directors employs a centre director whao is responsible for the day-to-day management of the organisation.
The Board of Direclors conducts bi-annual reviews of the strategic plan. and at the same time reviews board performance.
Policies and procedures are reviewed and updated on an ongaing basis.

The charity raceives an annual gift aid donaticn from its trading subsidiary Footprints Trading Ltd. Footprints Trading Ltd
run a number of charitable activites which are also in pursuit of the charitable objectives of Footprints Womens Centre.
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Key management personnel

The directars consider the hoard of directors, and the senior management team to comprise the key management
personnal of the charity in charge of diracting and cantralling, running and oparating the organisation an a day ta day
hasis. All directors give of their time freely and no director recelved remuneration in the year.

The pay of the senior staff is benchmarked against NJC Scales.

Statement of directors’ responsibilities

The directors, whao alse act as trusteas for the charitable activities of Footprints Womens Centre. are responsible for
preparing the Directars' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company Law requires the directors to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charity and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that year.

In preparing thase financial statements, the directors are required to:
- select suitable accounting pelicies and then apply them consistently;
- observe the methods and principles in the Charities SORP 2019;

- make judgemants and estimates that are reasonahle and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepara the financial statements on the gaing concern basis unless it is inappropriate to presume that the charity will
continug in aperation.

The directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps far
Hgdigyention and detection of fraud and other irregularities.

In accordance with the company's articles, a resolution proposing that GMcG LISBURN be reappointed as auditor of the
company will be put at a General Mseting.

Disclosure of information to auditor

Each of the directors has confirmed thal there is no information of which they are aware which is relevant to the audil, but
of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such
relevant information and to establish that the auditor is aware of such information.

This report has been prepared in accordance with the provision applicable to companies entilted to the small

comparnies exemption.

The directars' report was approved by the Board of Directors.

Ms A Fisher
Directar

Dated: 8 December 2022
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF FOOTPRINTS WOMENS CENTRE

Opinion

We have audited the financial statements of Fcotprints Womens Centre {the ‘parent charitable company’} and its subsidiaries
(the 'group’) for the year ended 31 March 2022 which comprise the group statement of financial activities, the group
statement of financial position, the company statement of financial position, the group statement of cash flows, the company
statement of cash flows and the notes to the financial statements, including a summary of significant accounting palicies. The
financial reparting framewark that has been applied in their preparation is applicable law and United Kingdam Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic
of trefand (United Kingdom Generally Accepted Accounting Practice).

In our apinion, the financial statements:

- give a true and fair view of the state of the group's and parent charitable company's affairs as at 31 March 2022 and of
its incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for apinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)} and applicable law. Our
responsibiliies under those standards are further described in the Auditor's responsibilities for the audit of the financial
staterments section of our report. We are independent of the group and parent charitable company in accordance with the
sthical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we hava Tulfilled our other ethical rasponsibilities in accordanca with thase requiremants. Wa beliave that the audit
evidense we have obtained is suffisient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statemants, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charity’s ability to continue as a going cencern for a pariod of at
least twelve months from when the financial statements are authorised for issue.

Cur responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED}
TO THE MEMBERS OF FOOTPRINTS WOMENS CENTRE

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor's report thereon. The directors are responsible for the other information contained within the annual report. Cur
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do nat express any form of assurance conclusion thereon. Our responsibility is to read the cther infarmation
and, in doing so, consider whether the other infermation is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determing whether this gives rise to a material
misstaternent in the financial staterments themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to repaort that fact.

We have nothing to report in this regard.

Opiniens on other matters prescribed by the Companies Act 2006

In our opinien, hased on the work undertaken in the course of our audit:

- the information given in the directors' report, prepared for the purposes of company law, for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

- the directors’ report has been prepared in accardance with applicable legal requirements.

Matters on which we are required to repart by exception

In the light of the knowledge and undarstanding of the graup ard parent charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the directors’ report included within the directors' r
eport.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept, or retums adequate for our audit have nat been received from
branches not visited by us; or

- the financial statements arz not in agreement with the accounting records and returns; or

- certain disclosures of directors' remuneration specified by law are not made; ar

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies regime and
take advantage of the small companies’ exemptions in preparing the directors’ report and from the requirement to
prepare a strategic report.

-
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Responsibilities of directors

As explained more fully in the statement of directors’ responsibilities, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the directors
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
dus to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group's and parent charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concam and using the going concem
basis of accounting unless the directors either intend to liquidate the charitable company or 1o cease operations, or have no
realistic alternative but to do so.

Auditar's respansibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasanable agsurance
is a high level of assurance but is not a guarantee that an audil conducted in accordance with 1ISAs (UK) will always delscl a
material misstatement when it exists. Misstatements can arise fram fraud ar error and are corsidered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed balow.
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Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or atror, and then
design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient and
appropriate to provide a basis for our opinion.

In identifying and assessing potential risks of material misstaternent in respect of irregularities, including fraud and
nan-compliances with laws and regulations, we considered the following:

® The nature of the industry and sector, contral environment and business performance, including the group's
remuneration policies for directors, bonus levels and performance targets, if any;

Results of our enguiries of management about their own identification and assessment of the risks of irregularities;

* Any matters we identified having obtained and reviewed the group's documentation of their policies and procedures
relating 1o:

* |dentifying, evaluating and complying with laws and regulations and wheather they were aware of any instance
of nen-compliance:

* Detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or
alleged fraud; and

* The internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

* The matters discussed among the audit engagement team regarding how and where fraud might occur in the financial
statements and potential indicators of fraud.

As a result of these proceduras. wa cansidered the opportunities and incentives that may exist within the group for fraud and
identified the greatest potential for fraud in income recegnition. In commeon with all audits under ISAs (UK), we are also
required to perform specific proceduras to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the group operates in, focusing on provisions
of those laws and regulations that had a direct effect on the determination of material amounts and disclosures in the financial
statements. The key laws and regulations we considered in this context included the Companies Act 2006, and Iocal tax
legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial statements
but compliance with which may be fundamental to the group’s ability to operate or to avoid a material penalty.
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GMG
FOOTPRINTS WOMENS CENTRE

INDEPENDENT AUDITOR'S REPORT (CONTINUED}
TO THE MEMBERS OF FOOTPRINTS WOMENS CENTRE

Audit response to risks identified
Qur procadures to respond to the risks identified included the following:

* Reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations descrihed as having a direct effect on the financial statements;

* Enguiring of management cencearning actual and potential litigation and claims:

* Performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;

* Reading minutes of meetings of those charged with governance and reviewing correspondence with tax autharities;
and

* |n addressing the risk of fraud through management ovarride of controls, testing the appropriateness of jounal entries
and other adjustments; assessing whether the judgements made in making accounting estimates are indicative of a
potential bias; and evaluating the business rationale of any significant transactions that are unusual or outside the
normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagemeant team members
and remained zlert to any indications of fraud or non-compliance with laws and regulations throughout the audit.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstatements in the financial statements, even though we have properly planned and performed our audit in accordance
with auditing standards. In addition, as with any audit, there remains a higher risk of non-detection of irregularities, as they
may involve collusion, forgery, intentional omissions, misrepresentations, or the averride of internal controls. We are not
responsible for preventing non-compliance and canngt be expeacted 10 detect non-compliance with all laws and regulaticns.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https:/fiwww.frc.org.uk/auditersrespansibilities. This description forms part of our auditor's report.
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GMG
FOOTPRINTS WOMENS CENTRE

INDEPENDENT AUDITOR'S REPORT (CONTINUED}
TO THE MEMBERS OF FOOTPRINTS WOMENS CENTRE

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditor's report and for no other purpose. Ta the fullest extent permitted
by law, we do not accept or assume responsihility to anyane other than the charitable company and the charitable company's
members as a body, for aur audit work. for this report, or for the apinions we have formed.

Mr Stephen Houston FCA (Senior Statutory Auditor)
for and on behalf of GMcG LISBURN 3 December 2022

Chartered Accountants

Statutory Auditor Century House

40 Crescent Business Park

Lisburn

BT28 2GN

12 -
AIfred flonse Century Huovere 1~ ZLnudeville strect Gw-
o Allred Steve ! 1O 8 Teneent Huasiness Fark PO L AT N ¥ rima
BRELTAST B K14y 115Kl BN 4 Fakparan
Do SR Belfast S0 Blaszt Blow Pl
]

Fel: g tozs god g B O S T AT 1 SETHI I Ml Sl Tel: - 33 0wz2X (B 2Ho d’; Y-
Tarc - g3 oz h g o Lux: 44 (o 2R a2he (hqn Fany -4 to)2X My o2y "l

(R B o . Ce oy

\ A I . P \ WAL RILCECH 01




FOOTPRINTS WOMENS CENTRE

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Income from:
Voluntary Income 3 173,334 - 173,334 131,431 - 131,431
Charitable activities 4 - 545,699 545,699 - 491,497 491,497
Other trading activities
5 236,086 238,086 191,904 - 191,904
Investments ] 1,456 1,456 1,246 - 1,246
Total income 410,876 545,699 956,575 324,581 491,497 816,078
Eannditura on:
Raising funds 7 185,777 185,777 196,475 - 196,475
Charitable activities 8 54,606 544,783 599,479 58,731 495 376 564,107
Total expenditure 240,473 544,783 785,256 265,206 495,376 760,582
Net incoming resources before
transfers 176,403 816 171,319 59,375 (3,879) 55,496
Gross transfers between
funds 14 {258) 258 - {16,130} 16,130
Net income for the year/
Net movement in funds 176,145 1,174 171,318 43,245 12,251 55,486
Fund balances at 1 April 2021 424,703 732,092 1,156,795 381,458 719,841 1,101,299
Fund balances at 31 March 2022
584,848 733,266 1,328,114 424,703 732,092 1,156,795

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing aclivilies.

The statement of financial activities also complies with the requirements for an income and expenditure accaunt under the

Companies Act 2006.




FOOTPRINTS WOMENS CENTRE

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2022

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

15

16

17

20

21

2022
£ £
762,435
39,642
644,219
683,861
(115,182)
565,679
1,328,114
733,266
209,522
385,328
594,848

1,328,114

2021
£ £
697,298
48,268
511,315
559,583
(100,087)
459,496
1,156,795
732,092
209,522
215,181
424,703

1,156,793

These financial statements have been prepared in accardance with the provisions applicable te companies subject to the

small companies regime.

The financial statements were approved and autharised for issue by the Directars on 8 Dacember 2022

Ms A Fisher
Trustee

Company Registration No. NID36140

Mrs S Glymond
Trustee




FOOTPRINTS WOMENS CENTRE

COMPANY STATEMENT OF FINANCIAL POSTITION
AS AT 31 MARCH 2022

2022 2021
Notes £ £ £ £
Fixed assets
Tangible assets 15 762,435 697,298
Current assets
Debtors 16 95,765 456,849
Cash at bank and in hand 515,637 438,075
611,402 487,924
Creditors: amounts falling due within one
year 17 (61,674) (44,612)
Mat current assets 549,728 443,312
Total assets less current liabilities 1,312,163 1,140,611
Income funds
Restricted funds 20 733,266 732,092
Unrestricted funds
Designated funds 21 209,522 209,522
General unrestricted funds 369,375 198,997
578,897 408,519

1,312,163 1,140,611

As permitted by S408 Companies Act 2006, the chartiable company has not presented its own profit and loss account and
related notes. The charitable company's surplus for the year was £171,522 (2021 - £66.406).

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small campanies regime.

The financial statements were approved by the Board of Diractors and autharised for issue on 8 December 2022

Ms A Fisher Mrs S Glymond
Trustee Trustee

Company Registration No. N1036140
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FOOTPRINTS WOMENS CENTRE

GROUP STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022

Notes £ £
Cash flows from operating activities
Cash generated from operations 24 17C,303
Investing activities
Purchase of tangible fixed assets (38,855)
Interest received 1,456
Net cash used in investing activities (37,299)
Net cash used in financing activities -
Net increase in cash and cash equivalents 132,204
Cash and cash equivalents at beginning of year 511,315

Cash and cash equivalents at end of yaar 644,219

2021

116,622)
1,246

160,351

(15.576)

144,775

366,540

511,315




FOOTPRINTS WOMENS CENTRE

COMPANY STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

Cash flows from operating activities
Cash generated from operations

Investing activities

Purchase of tangible fixed assets

Interest received

Net cash used in investing activities

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalenis at beginning of year

Cash and cash equivalents at end of yaar

Notes

25

2022
£ £
115,162
(38,855)
1,255
(37.600)
77,562
438,075
515,637

2021

116,622)
972

186,937

(15.850)

171,087

266,988

438,075




FOOTPRINTS WOMENS CENTRE

NQOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

14

Accounting policies

Charity information
Foatprints Womens Centre is a private company limited by guarantee incorporated in Northemn Ireland. The registared
office is 84a Colinmill, Poleglass, Dunmurry, Belfast, BT17 OAR.

Accounting convention

The financial statements have been prepared in accordance with the charity’s Memorandum and Articles of
Association, the Companies Acl 2006 and "Accounting and Reporting by Charities: Slatemant of Recommended
Practice applicable to charilies preparing their accounts in accordance with the Financial Repoerting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2018)". The charity is a Public Beneft
Entity as defined by FRS 102.

The financial statements are prepared in starling, which is the functional currency of the charity. Menetary amounts in
these financial statements are rounded to the nearest £.

The financial statements have heen preparad under the historical cost convention. The principal accounting policies
adopled are set out below.

Going concern

At the time of appraving the financial statements, the directors have a reasonable expactation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the directors continue to
adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available far use at the discretion of the directors in furtherance of their charitable objectives.

Designated funds comprise funds which have been sel aside at the discretion of the directors for specific purposes.
The purposes and uses of the designated funds are set out in the notes to tha financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of
the restricted funds are set out in the notes to the financial statements.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have haesn met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash danations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donalion, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

The charity recsives government grants in respect of the provision of specified services, projects and activities. Income
from government and cther grants are recognised at fair value when the charity has entitlement after any performance
conditions have been met, it is prabable that the income will be received and the amount can be measured reliably. If
entitlement is not met then these amounts are deferred.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity;
this is normally upon nctification of the interest paid or payable by the bank.

Income frem activities for raising funds represents amounts receivable for goods and services and is recagnised fo the
extent that it is probable that the economic banefits will flow to the company and the revenue can be reliably
measured. Revenue is measured at the fair value of the consideration received or receivable for goods and services
pravided in the normal course of business, exclusive of trade discounts.
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FOOTPRINTS WOMENS CENTRE

NQOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Turnaver is measured at the fair value of the consideration received or receivable and represents amounts receivable
for goods and services provided in the normal course of business, net discounts, VAT and other sales related taxes.

Resources expended

All expenditure is accounted for on an accrual basis and has been classified under headings that aggregate all costs
related to the category. Expenditure is recognised where there is a legal or constructive obligation to make payments
to third parties, it is probable that the settlement will be required and the amount of the obligation can be measured
reliably. It is categarised under one of the following headings: Costs of raising funds, Expenditure on charitable
activities and Cther expenditure.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Support costs are those that assist the work of the charity but do not directly represent charitable activities and include
office cosls, governance costs, depreciation costs and administrative payroll costs. They are incurred directly in
support of expenditure on the objects of the charity and include project managament carried out at the office. Office
costs, depreciation easts governance costs and payroll casts are allocated to charitable activities based on useage.
The gllocation of the support costs is analysed in note 10.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation s recognised s¢ as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Land and buildings 2% Straight Line

Plant and equipment 25% Straight Line
Fixtures and fittings 25% Straight Line
Computers 33% Straight Line
Motor vahicles 25% Reducing Balance

Freehold land is not depreciated.

The gain or loss arising an the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments' and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recegnised amounts and there is an intention to settle on a net basis ar to realise
the asset and settle the liability simultanaaously.
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FOOTPRINTS WOMENS CENTRE

NQOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.9

Accounting policies {Continued)

Basic finaneial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including fransaction costs and are subsequently carried at amortised cost using the effective interest mathod unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within ona year are not
amartised.

Basic financial liabllities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsaquently carried at amortised cost, using the effective interest rate method.

Trade creditors are cbligations to pay for goods or services that have been acquired in the ordinary course of
operations from supgliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. I not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest method.

Derecognition of financiaf liabifities
Financial liabilities are deracognised when the charity's contractual obligations expire ar are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlemeant is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrakly committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the directors are required 1o make judgements, estimates and
assumptions akcut the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumplions are based an historical experience and other factors that are considered 1o be
relavart. Actual results may differ from these estimates.

The estimates and underlying assumptions are raviewed an an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.
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FOOTPRINTS WOMENS CENTRE

NQOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

2 Critical accounting estimates and judgements {Continued)

Key sources of estimation uncertainty

Fixed assets

The annual depreciation charge an fixed assets depends primarily on the estimated lives of each type of asset and
estimates of residual values. The directors regularly review these assets lives and change them as necessary to reflect
current thinking on remaining lives in light of prospective ecanomic utilisation and physical condition of the assets
concerned. Changes in assets lives can have a significant impact on depreciation charges for the periad. Detail of the
useful lives is included in the accounting policies.

Restricted and unrestricted funds
Judgements are made in relation to allocation of income and expenditure to restricted and unrestrictad funds. The
directors consider it appropriate to allocate these funds based an interpretation of donations received.

3 Voluntary Income

Unrestricted Unrestricted

funds funds

2022 2021

£ £

Donations and gifts 15,210 8,804
Charitable activites 98,124 122,627
Danated goods and services 60,000 -
173,334 131,431

Donated goods and services
Danated goods and services of £80,000 (2021 - £nil} in the year represents the value of kitchen equipment, donated by
PWC.
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FOOTPRINTS WOMENS CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

4 Charitable activities

Granis receivable for charitable activitites

Analysis by fund
Restricted funds

For the year ended 31 March 2021
Restricted funds

Grants receivable for charitable activities
BBC Children in Need

BBC Children in need - Money Heroes
BCC Celebration of Women Garden
BCC Revenue

BCC PCSP

Belfast Harbour Eco Ghampion

Black Santa

BRO Community Davalopment

Bro Health Development Unit

Central good relations

CLEAR

COVID Additicnal Funding

COVID Recovery

Training & Womens Childrens Healthy Catering Total Total

Education  Services services Services 2022 2021
2022 2022 2022 2022 2022

£ £ £ £ £ £ £

66,533 86,713 140,939 232,138 19,376 545,699 481,497

66,533 86,713 140,929 232,138 19.376 545,699 491,497

39,415 77,3681 138,425 219,018 17,278 481,497

Training & Waomens Childrens Healthy Catering Total Total

Education  Services services Sarvices 2022 2021

£ £ £ £ £ £ £

- - 13,078 - - 13,078 18,309

- - 1,000 - - 1,000 -

- - - - - - 4,580

3,600 3,600 3,600 3,600 3.600 18,000 18,000

- - - - - - 1,440

- - - 2,500 - 2,500 -

- - 600 - - 600 1,000

- 34,102 5,717 - - 39,810 28,225

- - - 54 836 - 54,836 54,075

22.216 - - - - 22,218 -

- 2,79% - - - 2,799 984

- - - - - - 132,456

- - - - - - 4,997
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FOOTPRINTS WOMENS CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

4 Charitable activities (Continued)

Community food shop
DFC-CIF

DFC Feed Enhancement
DFC - WCCF

Fit families pregramme
Keeping healthy, staying safe
MAS

Promoting good health
Rank foundaticn

SET SLA

SEIF

Small grants

Urban Villages

25 Years

30 Years Celebration

- - - 53,853 - 93,853 85,851
12,870 12,869 12,870 12,870 12,870 84,349 63,391
- - - 53,339 - 53,339 47,238

- - 98,211 - - 98,211 98,163

- - - 1,432 - 1,432 -

- - - - - - 1,120

- 12,322 - - - 12,322 3,347

- - - 2,700 - 2,700 -
14,940 - - - - 14,940 4,980
- 17,124 - - - 17,124 17,124

- - - - - - 727
2,907 2,907 5,863 7,008 2,906 21,591 -
10,000 - - - - 10,000 12,990
- 990 - - - 980 -

- - - - - - 9,500
66,533 86,713 140,939 232,138 19,376 545,699 491,497
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FOOTPRINTS WOMENS CENTRE

NQOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

5 Other trading activities

Catering incame
Childcare income
Shop income
Raam hire
Hospitality

6 Investments

Interest receivable

7 Raising funds

Fundraising and publicity
Trading costs
Staff costs

Unrestricted

Unrestricted

funds funds
2022 2021

£ £

1,234 13,208
197.779 148,016
13,369 9,604
5213 260
18,491 20,818
236,086 191,904

Unrestricted
funds

2022
£

1,458

Unrestricted
funds

2021
£

1.248

Unrestricted

Unrestricted

funds funds
2022 2021

£ £
20,020 18,436
165,757 178,039
185,777 196,475
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FOOTPRINTS WOMENS CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8 Charitable activities

Staff costs

Depreciation and impairment
Catering purchases
Programme costs

Evaluation cost

Eguipment and materials
Raom hire costs

Share of support costs {see nole 10)
Share of gavernance costs (see nate 10)

Training & Womens Childrens Healthy Catering Total Total
education services services Living services 2022 2021
£ £ £ £ £ £ £

31,108 35,399 121,434 110,625 9,626 308,192 313,482

6,016 4,318 5012 14,055 4,318 33,719 32,715

458 2 2 3,764 17,179 21,405 26,324

16,840 26,610 13,733 53.370 14 110,567 76.641

{14) {14) 14) 3,242 {14) 3,186 3,426

59 58 463 4172 365 5117 1,233

413 - - 4,800 - 5,213 360

54,880 66,373 140,630 194,028 31,488 487,399 454,181

21,138 28,386 17,270 24,952 15,504 107,250 104,824

966 966 966 966 966 4,830 5,102

76,884 95,725 158,866 219,946 47,958 599,479 564.107
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FOOTPRINTS WOMENS CENTRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

] Charitable activities (Continued)

Analysis by fund
Unrestricted funds
Rastricted funds

For the year ended 31 March 2021
Unrestricted funds
Restricted funds

Training & Womens Childrens Healthy Catering Total Total
education services services Living services 2022 2021
7,212 7,209 7447 7,208 25,619 54,696 68,731

69,772 88,516 151,419 212,737 22,339 544,783 465376

76,884 95,725 155,866 219,945 47,958 599.479 564.107

8,852 8,854 8.851 8,853 33,321 68,731

43,428 54,910 141,625 231,280 24,133 465,376
52,277 63,764 150,476 240,133 57,454 564,107
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FOOTPRINTS WOMENS CENTRE

NQOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

9 Description of charitable activities

Training & education

Footprints currently provide the only community based acdult learning and training facility within Calin, with on-site
creche.

Womens services
Support services for women are a core area of work within the Centre, providing vital support programmes to women in
the community who are most vulnerable.

Childrens services
Children's services offers vital services to children and parents within the Colin community, providing daycare services
alongside work to champion the needs of vulnerable children.

Healthy living

The Sustainable Living projact seeks to engage the community in various food initiatives. The aim is to promota
healthier living, and to tackle food poverty within Colin community.

Calering services

Catering services provided within the Cenlre agross the various services offered, and also for the local community.
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FOOTPRINTS WOMENS CENTRE

NQOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

10  Support costs

Support costs Goverhance 2022 2021 Basis of allocation
costs
£ £ £ £

Rent and rates 2,993 - 2,993 2,221 Useage
Heat & light 13,366 - 13,366 10,141 Useage
Travel 1,256 - 1,256 742 Useage
Printing & postage 6,956 - 6,956 5886 Useage
Telephone 4,392 - 4,392 3621 Useage
Computer costs 3,646 - 3,646 5932 Useage
Cleaning 2,175 - 2,175 5803 Useage
Rapairs 22,835 - 22,835 17,971 Useage
Insurance 4,440 - 4,440 3,562 lseage
Training costs 2,161 - 2,161 705 Usezage
Sundry 4,077 - 4,077 3478 Useage
Subscriptions 1,159 - 1,159 1,206 Useage
Hospitality 18,254 - 18,254 20,956 Useage
Bank charges 1,08¢ - 1,080 505 Useage
Accountancy 18,460 - 18,460 22,095 Useage
Audit fees - 5,316 5,316 4,800 Governance
Legal and professicnal - (486} {486) 302 Governance

107,250 4,830 112,080 109,926
Analysed between
Charitable activities 107,250 4,830 112,080 109,926

Accountancy costs of £18,460 (2021 - £22,095) represent the cost of seconding a person from our accountants to
cover the finance function of the charity and its subsidiary, rather than incur a salary cost for a finance member of
staff.

Governance costs includes payments to the auditors of £5,316 {2021- £4,300) for audit fees.

1 Directors

Nane of the directors (or any persons connected with tham) received any remuneration or benefits from the charity
during the year.
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NQOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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12  Employees

Number of employees
The average monthly number of employees during the year was:

Managerial, administrative and childcare

Emplayment costs

Wages and salaries
Redundancy costs
Ex-gratia payment
Social security costs
Other pension costs

2022
Number

28

2022
£

439,347
1,731
1,982

25249
5,640

473,949

2021
Number

32

2021
£

472,916

16,363
2,242

491,521

The charity considers its key management persannel to comprise of the directors and the Centre Director. The total
employment benefits including employer pension contributions of the key management personnel were £44.914 (2021

- £45.481),

There were no smployees whose annual remunaration was £60,000 or mare.

13  Taxation

As a charity all profits from trading activities and investment income are used for charitable purposes and thus no

liablity to corporation tax arises.
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14  Transfers

Transfers were made from unrestricted funds to cover resources expended in excess of funds received in relation to
the fallowing projects:

BBC CIN- Transfer of £1,440.

Central Good Relations- Transfer of £1.
Community food shop- Transfer of £20.
$mall grants- Transfer of £329.

Transfers were made from restricted funds for unused income transferred to unrestricled funds in relation to the
following prajects:

BCC Celebration of Women- Transfer of £18.

BCC PCSP -Transfer of £1,440.

Belfast Harbour - Eco Champions- Transfer of £51.
Covid additional funding- Transfer of £21.

Mas - Transfer of £2.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

15 Tangible fixed assets

Group and Company

Cast

At 1 April 2021
Additions
Disposals

At 31 March 2022

Depreciation and impairment
At 1 April 2021

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Land and Plant and Fixtures and Computers Motor Total
buildings equipment fittings vehicles

£ £ £ £ £ £
987,403 108.931 41,462 43,257 28,035 1,209,083
20,120 73,482 2,778 2475 - 98.855

- {40,803) (28,082) (25,692) - (94.677)
1,007,523 141.510 16,158 20.040 28,035 1,213,266
324,850 102,243 34,990 37,140 12,266 511,789
18,986 2,769 3,186 3,836 3,942 33,719

- (40,903) (28,082) (25,692) - (94.677)
344,836 54,409 10,094 15,284 16,208 450,831
662,687 77,101 6,084 4,758 11,827 762.435
662,653 6,388 6472 6,117 16,769 897,299
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16

17

18

Dehbtors
Amounts falling due within cne year:

Group

Trade debtors

OCther deblors

Prepayments and accrued income

Company

Trade debtors

Amounts owed by group undertakings
Cther debtors

Prepaymenls and accrued income

Creditors: amounts falling due within cne year

Notes
Group
Deferred income 18
Trade creditors
Other craditors
Accruals and deferred income

Caompany

Deferred Income 18
Trade creditors

Other creditors

Accruals and accrued income

Deferred income

Group

2022

(115)
34,560
5,197

39,042

825
55,183
34,550

5,197

95,765

2022

49,248
17,321
36,821
14,792

118,182

17,088
35,109
9477

61,674

2021

6,269
38,294
3,705

48,268

26
7.824
38,284
3,705

49,849

2021

638,921
10,756

3,918
16,492

100,087

20,171
10,358

3,086
11,017

44612

Included in deferred income is ENIL (2021 - £20,171) which relates to monies received far programmes which have not
yet been cartied out. Also £49,248 (2021- £48,750) receivad to aid in the recavery of the COVID-19 pandemic in the

following year.

Company

Included In deferred income is ENIL (2021 - £20 1711} which relates to menies received far programmes which have not

yet been carried out.

R
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NQOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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19  Contingent Liability

A contingent liakility exists to repay grants received in relation to capital refurbishment costs should certain conditions
nat be fulfilled by the charity. In this regard deeds of covenants and charges have heen registered by the granting hady
who financed the refurbishment works.
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20  Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at Incoming Resources Transfers Balance at Incoming Resources Transfers Balance at
1 April 2020 resources expended 1 April 2021 resouUrces expended 31 March 2022
£ £ £ £ £ £ £ £ £
Awards for all 1,465 - (1,505) 40 - - - - -
BBC Children in Need 2,579 18,309 (17,435) - 3,453 13,078 (17,830) 1,440 141
BBC Children in Need - Money heroes - - - - - 1,000 - - 1,000
BCC Celebration of Wamen Garden - 4,580 - - 4,580 - (4,562) (18} -
BCC Revenue - 18,000 (34,190) 16,180 - 18,000 (18,000) - -
BCC PCSP - 1,440 - - 1,440 - - {1.440} -
Belfast Harbour Eco Champions - - - - - 2,500 (2,449) (51} -
Big Lottery - Energy Efficient Venue 38,847 - (925) - 37,922 - {925) - 36,997
Big Lottery - CNP 3,054 - (71) - 2983 - {71) - 2912
Black Santa 700 1,000 (700} - 1,000 600 (1,000) - 600
Buildings Reserve 549,013 - {16.,524) - 532,489 - (16,524) - 515.965
BRO Community Davelopment 9 29,225 (29,225) (9} - 398,819 (33,858) - 5,961
BRO Health and Development 250 54,075 (54,075) (250} - 54,836 (53,815) - 1,021
BRO Sectional Build 83,463 - (1,897) - 81,566 - (1,897) - 79,669
Central Good Relations - - - - - 22,216 (20,559) 1 1,658
CLEAR - o84 (984) - - 2,799 (2,799) - -
Community Food Shop 37,898 85,851 (80,535) - 43,214 93,853 (65,331) 20 71,756
COVID additional funding - 13,458 (11,530) - 1,926 - (1,905) (21} -
COVID Recovery - 4,997 (3,657) - 1,340 - {760) - 580
DFC-CIF 107 63,391 (63,391) (107} - 64,349 (64,349) - -
DFC Feed Enhancement 1,034 47,238 (41,423) - 7.749 53,339 (56,913) - 4,175
DFC Social Supermarkeat 445 - (460} 14 - - - - -
DFC - WCCF 76 98,163 (98,163) (76} - 98,211 (98,211) - -
Fit Families programme - - - - - 1,432 (1,432) - -
Keeping Healthy. Staying safe - 1,120 (1,120) - - - - - -
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20 Restricted funds (Continued)

MAS - 3,347 (3,347) - - 12,322 (12,320) (2) -
Promoting gooed health - - - - - 2,700 (2,700) - -
Rank foundation - 4,980 (3,879) - 1,101 14,940 (16,041) - -
SEIF - 727 (230) - 497 - {230) - 267
SET 5LA - 17,124 (17,125} 1 - 17,124 (17,124) - -
Small grants - - - - - 21,591 (14,473) 329 7,447
Urban Villages - 13,920 (12,985) 327 1,332 10,000 (10,602) - 730
25 Years - - - - - 990 {990) - -
30 Years celebration - 9,500 - - 9,500 - (7,113) - 2,387

719,841 491,497 (495,378) 16,130 732,092 545,699 (544,783) 258 733,266
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20 Restricted funds (Continued)

Awards for All

Funded by the Big Lottery, this project has been designed to develop an empowerment infrastructure within Footprints Women's Centre that will lead to stronger engagement with
women from the Colin Neighbourhood and ensure that the services delivered by the organisation are needs lead. Women will be provided with access to empowsarment programmes,
which will regenerate future leadership and will promote transparency through a clear communication strategy. Ultimately, this will empower women to lobby effectively on issues
affacting their lives and will effect real change.

BBC Children in Need (including Money Heroes)
Funds Family Empowerment Worker post and delivery of a Family Empowerment project that targets disadvantaged support programmes for 5-16 years olds directly affected by
poverty/domestic violence.

BCC Celebration of Women Garden
This project will provide workshops, materials and training for women and young girls in Colin to design and build mosaic and wooden structures for Footprints Garden.

BCC Revenue
The provision of funding for the running costs of the building.

BCC PCSP
Suppart from Belfast City Council in building partnership work around issues of domeslic violence and supporting awareness raising and capacity building on dealing with demestic
violence Issues in Colin area.

Belfast Harbour Eca champions
Funds bespoke food growing and eco project for 3 — 16 year olds in footprints kitchen gardens and wildflower play meadow.

Big Lottery - m:mqm_.. Efficient Venue
Funding to carry out an energy audit, to increase the energy efficiency of the premises.

CNP Big Lottery - Nutrition/ physical Activity and Domestic Violence
Parnership te support people in the Colin Neighbourhood area, targeting the most vulnerable and socially deprived.

Black Santa
This funding supported the devalopment of a therapeutic/ireflection in the grounds of Foatprints Womens Centre and provides a safe space for BAME and lacal families to meet and
relax.
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20 Restricted funds (Continued)

Buildings reserve

Funding for the premises used by the charity.

BRO Community Development
Funding for salaries for Women's Support Manager and caretaker.

BRO Health Development
Funding for salaries for Sustainable Living Manger, receptionists and cleaners.

BRO - Sectional Build
Funding for the sectional building creche and affice space.

Central Good Relation Fund
Funds Good Relations Officer and Good Relations projects, focusing on Footprints Young Girls and Syrian Women's Groups.

CLEAR
To fund women's support programme costs.

Community Food Shop

This project enables 200 families per year, who are experiencing food poverty to shop for haalthy low cost food at Footprints Social Suparmarket. Members are able to access a wide
range of wrap around support services including finance, debt, budgeting and nutritional advice to develop the tools to live autonomously and confidently. The project diverts surplus,
in date, quality food from food partners to families in need and contributes to anvironmental objectives through a reduction in carbon emissions. Funding enabled the purchase of a
refrigerated van to extend and strengthen the reach of the Social Supermarket by delivering food to vulnerable members of the community. The funding has sustained employment
and created new posts, in order to develop Footprints Food Services as a social enterprise.

COVID additional funding
This award allowed modifications to the Community Food Store and chiller van to ensure service delivery to members was COVID secure when the Social Supermarket recpened.
The funding enabled Foolprints to continue to provide weekly food support packs to 50 high need families while the adaptations were taking place.

COVID _mmoo.\mam

This funding supported the aurchase of PPE clothing and equipment for staff. It also provided the purchase of Tablets to support digital classes and cammunication with members.

DFC Community Investment Fund

Ey :..:.:3@ for OD_n!u- forthocontro Ranager et q.unl n.u_nq_l.._. for financa MaRager
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20

Restricted funds {Continued)

DFC Feed Enhancement
This project supports 100 women a year to gain the skills and gualifications to improve their life opportunities. Women are supported into volunteering roles in the community, work
placements with local providers and assisted on their journey 1o secure employment.

DFC Social Supermarket
The project will enable members to access surplus, in date, quality food, destined for landfill at reduced prices. Members will also access a range of Wrap around Services e.9.
Finance, Benefits Advice and Employability Skills to support a transiticn out of poverty.

DFC-WCCF
Funded by the Departmant for Communities, this project provided onsite childeare places for women attending training and development, family support programmes, volunteering
and other facilitated programmes. Budget lines included salary costs, replenishment of equipment and registration costs.

Fit Families Programmes
Funds a range of outdocr aclivities for women and their children focusing on fitness, health and fun.

Keeping healthy, staying safe
This project enable the charity 1o supply a nutritious, weekend meal to 160 families over a pericd 2 months November 2020 - January 2021.

MAS
Materral Advocacy Support Service Project supported by Big Lottery Community fund. Faotprints is part of a network of Seven women centras building & peer support service for
women in supporting and bringing about positive change for women experiencing perinatal mental health problems.

Promoting Good Health
A pragramme to improve nutritional health and promote good mental health. Funds fresh food & ingredients packs for families to Cook a Long at home, mindfulness sessions for
mums and story boak yoga for children

Rank Foundation
This project enables people with skills, talents and ambition to gain work experience full time for up to 12 months in a charity.

SEIF
Social enterprige innovation fund provided funding for PPE, hygiene control equipment and resources in line with meeting COVID 19 regulations and infection contr

SET SLA
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20

Restricted funds {Continued)

Small grants

Included in small grants are the following:

Cavid 19 Community Kitchen Egquipment - The purchase of a double fridge to enable Footprints to store additicnal surplus food for Social Supermarket stock. As well as the purchase
of small kitchen equipment to open Foatprints Community Kitchen as a Caokary Schoal.

LGNI Food for Life - Christmas Foed boxes for seniors' groups.

Live here Love Here - The Eca Champions group with the resources to participate in environmental awaraness pragrammes.

National Lottery Environmental Top-up - An upgrade to the PV system to maximise usage of solar generated electricity on site and minimise export te the grid. Installation of a solar
PV output display panel o raise awareness of the renewakble energy on site.

Childcare partnership — Purchase of Climbing frame and picnic table.

NL: A green Flag site in Caolin - Additional development of Foolprints Green Flag Site to create a more susiainable community space.

Urban S__mmmw

As part of partnership with Poleglass Community Assaciation and lanad na Fuiseoige, Footprints delivered an Education & Learning pregramme in the Colin
area which addressed issues of low self-confidence, isolatiocn and mental health and helped residents to more fully engage with their community lifefissues.
Caurses included mindfulness, life coaching, first aid, confidence building and women's empowerment.

25 year celebration

Bringing tegether women from different political, faith and religious backgrounds to explore Northern Ireland's history. Groups of women and children visited the Ulster Museum &
Botanic Gardens and the Irish Linen Centre & Mussum.

30 Years celebration
This project will celebrate Footprints 30 year journey by, compiling a digital archive of photographs, making a film of present day services,members stories
and the faciliation of Tulura planning sessions.
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21

22

23

Designated funds
The income funds of the charity include the following designated funds which have been set aside out of unrestricted
funds by the trustees for specific purposes:
Movement in Movement in
funds funds
Balance at Incoming Balance at Incoming Balance at
1 April 2020 resources 1 April 20621 resources 31 March 2022
£ £ £ £ £
Dasignated fund 106,600 102,922 209 522 - 209,522
106,600 102,922 209 522 - 209,522
The Directars consider that designated reserves should be the equivalent of 9 month's cperating costs, calculated and
reviewed annually. Reserves at this level will ensure that, in the event of a significant drop in funding, they will be able
to continue the charity's current activities while consideration is given to ways in which additional funds may be raised.
This level of reserves has been maintainad throughout the year.
Analysis of net assets between funds
Unrestricted Restricted TotalUnrestricted  Restricted Total
Funds funds Funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Fund balances at 31
March 2022 are
representad by:
Tangible assets 69,851 592,584 762,435 11,135 686,164 697,299
Current assets/{liabilities) 524,997 40,682 565,679 413,568 45928 459,498
594,548 733,266 1,328,114 424,703 732,092 1,156,785
Capital commitments 2022 2021
£ £
At 31 March 2022 the charity had capital commitments as follows:
Contracted for but not provided in the financial statements:
Acquisitian of praperty, plant and equipment 26,405 -

The above capital commitment will be funded hy the National Lottery.
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24  Cash generated from group operations 2022
£
surplus for the year 171,31¢

Adjustments for:

Investment income recognised in statement of financial activities (1,456)
Donated assets (60,000)
Depreciation and impairment of tangible fixed assets 33,71¢

Movements in working capital:

Decrease in debtors 8,626
Increase/{decrease) in creditors 37,768
(Decrease)increase in deferred income (19,673)
Cash generated from operations 170,303

25 Analysis of changes in net funds - group
The charity had no debt during the year.

25  Cash generated from operations - company 2022
£
Surplus for the year 171,552

Adjustrments for:

Investment income recognised in statement of financial activities (1,255)
Donated assels (60,000}
Depreciation and impairment of tangible fixed assets 33,71¢

Movements in working capital:

(Increase)decrease in debtors (45,916)
Increase/(decrease) in creditors 37,233
(Decreaseyincrease in deferred income (20,171}
Cash generated from operations 115,162

26  Analysis of changes in net funds - company
The charity had no debt during the year.

2021
£

55,496

(1,2486)
32,715
9,107

(4.642)
68,921

160,351

2021
£

56,406

(972)
32,715
85,300
(6,683

20,171

186,937
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